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03
GROWTH

Houston is rapidly growing and 
redeveloping.

05
EQUITY

Houston neighborhoods are 
being impacted by massive 
transportation projects.

02
CHOICE 

People want choices on how 
to get to work, school, and 
everything else they do.

04
RESILIENCE

Transportation infrastructure is 
key to resilience against natural 
disaster.

WHY DOES 

TRANSPORTATION 

MATTER? 

01
COMPETITIVENESS 

Houston is competing with 
other cities and its own 
suburbs for jobs. 



HAZARDOUS 
Houston is one of the 

most dangerous places 
to drive, walk, or bike.

CONGESTION
Congestion is increasing.

INEQUITY
Some parts of Houston 

are being left behind 
because of a lack of 
access to economic 

opportunity.

PUBLIC ISSUE 
The public sees 

transportation as one of 
the city’s biggest issues.

INACCESSIBLE 
Much of Houston is not 

accessible to people with 
disabilities.

LIMITING
Infrastructure is aging 

and the city’s resources 
are limited

WHAT IS THE CURRENT SITUATION? 



WHAT IS THE REASON?

DIVIDED
Transportation is split across agencies

FRACTURED 
Transportation is split within the city

TOO BIG
Pubic works is too big

LACKS SHARED VISION
There is no shared vision.



PEDESTRIANS BICYCLES CARS TRANSIT FREIGHT RAIL SHIPS PLANES 
Plan
Design
Build
Fund
Regulate

Plan
Design
Build
Fund
Regulate

Plan
Design
Build
Fund
Regulate

Plan
Design
Fund

Plan
Design
Build
Fund
Regulate

appoint:
TPC
METRO

appoint:
TPC
METRO

appoint:
TPC
METRO

appoint:
TPC
METRO

appoint:
Rail district
POHA

appoint:
POHA

coordinate:
METRO
counties
TxDOT
FHWA
FTA

coordinate:
METRO
counties
TxDOT
FHWA
FTA

appoint:
TPC
METRO

coordinate:
METRO
counties
TxDOT
FHWA

coordinate:
Rail district
Railroads
POHA

coordinate:
POHA
USACE
Coast Guard

coordinate:
FAA

THE CITY PLAYS A HUGE ROLE IN THE REGIONAL TRANSPORTATION SYSTEM.



TRANSPORTATION FUNDING AND JURISDICTION IS COMPLEX



AND CITY STREETS PLAY A HUGE ROLE IN SHAPING THE CITY.

58% platted property

42% road and highway right-of-way



A STREET HAS TO DO MANY THINGS...

UTILITIES

TRANSIT 

GATHERING SPACE

TREE CANOPY

BIKES

THROUGH TRAFFIC

PEDESTRIANS

OPEN SPACE

LOCAL ACCESS



CAN I SEE WHO ELSE IS AROUND?
WILL MY FEET GET WET?
HOW MUCH TIME DO I HAVE TO CROSS?
ILL I GET SOME SHADE?
HOW FAST IS THAT CAR COMING AROUND THE CORNER?
IS THERE A SPEEDING CAR RIGHT NEXT TO ME
WILL THIS BE SLIPPERY?

... AND WORK FOR

HOW LONG WILL THIS PAVEMENT LAST?
HOW DO I CLEAN THIS STORM SEWER?
CAN I ACCESS THAT SIGNAL CABINET WITHOUT CLOSING A TRAFFIC LANE?

WHAT’S THE NEXT CROSS STREET?
WHERE DO I PARK?
IS SOMEONE PULLING OUT OF THAT DRIVEWAY?
HOW FAST SHOULD I DRIVE?
IS THAT A PEDESTRIAN?

WHERE DO I GET MY DELIVERIES?
CAN I HAVE A SIDEWALK CAFE?
CAN MY CUSTOMERS SEE MY SIGN?



M AY O R

C I T Y  C O U N C I L

BUT THE CITY’S TRANSPORTATION FUNCTIONS ARE SPLIT ACROSS MANY DEPARTMENTS

P L A N N I N G  A N D 
D E V E L O P M E N T 
D E PA R T M E N T

•	 Complete Streets Plan

•	 Major Thoroughfare Plan

•	 Bike Plan

•	 Transit Plan coordination w/ METRO

•	 Complete Communities

•	 Plat approval

•	 Planning of reconstructed and new streets

•	 Review of building permits for transportation issues

•	 Street abandonment requests

•	 Travel Demand Model

•	 Traffic counts

•	 Transportation GIS data

P U B L I C  W O R K S

•	 Infrastructure Design Manual (portions dealing with transportation)

•	 Design of reconstructed and new streets

•	 Design of bicycle/pedestrian projects

•	 Design approval for TIRZ/Management District projects

•	 Traffic signal operations (timing, synchronization)

•	 Traffic signs

•	 Traffic, pedestrian, and bicycle safety

•	 ADA compliance

•	 Permits for street closures (construction, special events)

•	 Traffic Impact Analysis and mobility permits for new buildings/
developments

•	 Response to 311 requests

•	 Detailed design of projects

•	 Construction of projects

•	 Maintenance

•	 Planning and design of utilities

•	 Maintenance

P O L I C E 
D E PA R T M E N T

•	 Safety and Enforcement

D E PA R T M E N T  O F 
N E I G H B O R H O O D S

D E PA R T M E N T  O F 
A D M I N I S T R AT I O N  A N D 
R E G U L AT O R Y  A F FA I R S

•	 Parking

•	 Taxi/TNC

•	 (Airports not shown)



O p e r a t i o n s

THIS MAKES IT DIFFICULT TO BUILD GOOD PROJECTS.MANY DEPARTMENTS.
K E Y  D E C I S I O N S  A B O U T  H O W  A  S T R E E T  W O R K S  G E T  M A D E 
H E R E :
W H O  I S  T H E  S T R E E T  F O R ?

W H AT  A R E  T H E  C O M M U N I T Y ’ S  N E E D S ?

W H AT  I S  T H E  B A L A N C E  O F  T H R O U G H  T R A F F I C  A N D  L O C A L  A C C E S S ?

H O W  M U C H  PA R K I N G  I S  N E E D E D ?

W H AT  P E D E S T R I A N  C O N N E C T I O N S  A R E  I M P O R TA N T ?

H O W  D O E S  T H I S  F I T  I N  T H E  B I K E  N E T W O R K ?

W H AT  S H O U L D  T H E  S T R E E T  L O O K  L I K E ?

P L A N N I N G P U B L I C  W O R K S

( o p e r a t i o n s )

P U B L I C  W O R K S

( C a p i t a l 

P r o j e c t s 

P U B L I C  W O R K S

( o p e r a t i o n s )

N e t w o r k 

P l a n n i n g

C o n c e p t u a l 

D e s i g n 

Tr a f f i c

E n g i n e e r i n g 

C i v i l 

E n g i n e e r i n g

C o n s t r u c t i o n 

G A P G A P 



THE VISION: A NEW TRANSPORTATION DEPARTMENT

Coordinates all modes -- 

cars, pedestrians, bikes, tran-

sit, freight

Plans, designs, and operates

Creates streets that support 

complete communitiess

Serves all Houstonians and 

considers equity in every-

thing it does

Works with all regional 

transportation agencies and 

stakeholders

Uses every major transportation 

project as an opportunity to solve 

multiple problems

Focuses on doing the most 

with every city dollar



OTHER CITIES HAVE DONE THIS, AND THE PFM REPORT RECOMMENDED IT



New 

Departments

Old 

Departments

A TRANSPORTATION DEPART-
MENT WOULD COMBINE ALL 
THESE FUNCTIONS IN ONE 
PLACE, WITHOUT THE DIS-
TRACTION OF MANAGING 

WATER SYSTEMS AND CON-
STRUCTION PROJECTS.

D E P T.  O F  WAT E R 
S E R V I C E S

Planning and design of utilities 

Maintainance 
D E P T.  O F  D E S I G N 
A N D  C O N S T R U C T I O N

Detailed design of projects

Construction of projects

 Maintenance

P L A N N I N G  A N D 
D E V E L O P M E N T 
D E PA R T M E N T

Complete Communities   Plat 

approval  
P O L I C E  D E PA R T M E N T

Safety and Enforcement 

D E PA R T M E N T  O F 
N E I G H B O R H O O D S

D E PA R T M E N T  O F 
A D M I N I S T R AT I O N 
A N D  R E G U L AT O R Y 
A F FA I R S 

Parking

Taxi/TNC

D E PA R T M E N T  O F  T R A N S P O R TAT I O N
Grant applications for transportation funding

CIP prioritization

Complete Streets Plan

Major Thoroughfare Plan

Bike Plan

Transit Plan

Vision Zero

Infrastructure Design Manual (portions dealing with transportation)

Design of reconstructed and new streets

Design of bicycle/pedestrian projects

Design approval for TIRZ/Management District projects

Travel Demand Model

Traffic counts

Transportation GIS data

Traffic signal operations (timing, synchronization)

Traffic signs

Traffic, pedestrian, and bicycle safety

ADA compliance

Permits for street closures (construction, special events)

Traffic Impact Analysis and mobility permits for new buildings/developments

Coordinate on review of building permits for transportation issues

Street abandonment requests

Coordinate with Department of Permitting on new permits impacting transportation

Response to 311 requests

M AY O R
C I T Y  C O U N C I L 



O p e r a t i o n s

P L A N N I N G P U B L I C 
W O R K S 
( O p e r a t i o n s  )

P U B L I C  W O R K S

( C a p i t a  P r o j e c t s  )

P U B L I C 
W O R K S

( o p e r a t i o n s )

N e t w o r k 

P l a n n i n g

C o n c e p t u a l 

D e s i g n 

Tr a f f i c

E n g i n e e r i n g 

C i v i l 

E n g i n e e r i n g

C o n s t r u c t i o n 

G A P G A P 

•	

•	

Design & Construction

C o n s t r u c t i o n C i v i l 

E n g i n e e r i n g

O v e r s i g h t s O p e r a t i o n sN e t w o r k  P l a n n i n g C o n c e p t u a l  D e i s g n Tr a f f i c  E n g i n e e r i n g

 k e y  d e c i s i o n s  a b o u t  h o w  a  s t r e e t  w o r k s

 k e y  d e c i s i o n s  a b o u t  h o w  a  s t r e e t  w o r k s

Tr a n s p o r t a t i o n

THIS WOULD MAKE IT EASIER TO IMPLEMENT PROJECTS WELL. 



A TRANSPORTATION DEPARTMENT WOULD CREATE A SINGLE INTERFACE BETWEEN THE CITY AND ITS 
TRANSPORTATION PARTNERS.

•	 Technical Advisory Committee
•	 Transportation Policy Council
•	 subcommittees
•	 TIP
•	 RTP

H-GAC
Department of Transportation

METRO

Port of Houston

Management Districts

Parks Board
Bayou Greenways
Harris County
Montgomery County
Fort Bend County
TxDOT

Texas Central

Private Railroads

Private Utilities

Gulf Coast Rail District



GEOGRAPHIC INFORMATION SYSTEMS
(GIS)

PLANNING AND DEVELOPMENT

MANAGEMENT SERVICES

DEVELOPMENT  SERVICES 

COMMUNITY SUSTAINABILITY

PUBLIC WORKS

CAPITAL PROJECTS

Construction

Engineering Branch

Geo-Environmental Branch

Infrastructure Planning

Programming and Support Services

TRANSPORTATION & DRAINAGE
OPERATIONS.

Business Services Branch

Customer Service Branch

Geo-Environmental Branch

Traffic Maintenance Branch

Storm Water Maintenance Branch

Street and Bridge Maintenance Branch

Transtar Executive Branch

Partially transferred to new Department of 
Transportation

Transferred to new Department of 

Transportation

HOUSTON WATER

Business Services

Drinking Water Operations

Wastewater Operations

Northeast Water Purification Plant
Expansion Project

  Water Resources

HOUSTON PERMITTING CENTER

Building Code Enforcement

Office of the City Engineer

CUSTOMER ACCOUNT SERVICES

THIS WOULD NOT REQUIRE NEW STAFF; IT WOULD SIMPLY CONSOLIDATE EXISTING DEPARTMENTS IN 
ONE PLACE.



THOW DO WE PAY FOR THIS?

USE EXISTING POSITIONS INSTEAD OF 
CREATING NEW ONES

GET GRANTS (CREATE THE CAPABILITY TO USE 
THEM!)

PARTNER W/ PHILANTHROPY

PIGGYBACK ON PROJECTS METRO/TXDOT/
POHA ARE DOING ALREADY



EARLY WINS

Get I-45 right. Safety improve-
ments at 
intersections 
with crash
 history

Placemaking 
using street 
space in 
Complete 
Communities

New city-METRO 
collaboration on 
bus stops, 
accessibility, and 
BRT/LRT to sup-
port 
METRONext.

Work with TPC to 
get BRT to Texas 
Central in time 
for opening.

Better oversight 
of construction 
closures.

Better posting 
of detours for 
cars, pedestrians, 
bicyclists, and 
transit riders.

Work with coun-
ty to implement 
Bike Plan.

Curb manage-
ment and better 
transit operations 
downtown

Parking/valet/
TNC 
coordination

City ordinance 
on bus stops 
with new 
development



THANK YOU 


