FISCAL YEAR 2006 BUDGET

EXHIBIT 3
OPERATING BUDGET PROCESS

ECONOMIC & OPERATIONAL
FORECAST PREPARED

v

BUDGET GUIDELINES
RELEASED TO DEPARTMENTS

v

PUBLIC MEETINGS

v

BUDGET SUBMISSIONS DUE
FROM DEPARTMENTS

v

FINANCE & ADMINISTRATION
REVIEWS DEPARTMENT
SUBMISSIONS «

v

DEPARTMENT REVIEWS

FINANCE & ADMINISTRATION
APPROVES

0 )

YES

l >

FINANCE & ADMINISTRATION
REVISES MAYOR REVIEWS
&

? NO APPROVES

YES

BUDGET PRESENTED TO
CITY COUNCIL

v

BUDGET WORKSHOPS FOR
CITY COUNCIL

v

PUBLIC HEARING

* < FINANCE & ADMINISTRATION
REVISES

CITY COUNCIL NO T

APPROVES BUDGET

v

BUDGET ADOPTED

YES
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FISCAL YEAR 2006 BUDGET

EXHIBIT 4

OPERATING BUDGET

CAPITAL IMPROVEMENT

MONTH ACTIVITIES PLAN ACTIVITIES GRANT ACTIVITIES
January Operating budget preparation CIP preparation instructions and  Grant preparation instructions
instructions and materials materials distributed to and materials distributed to
distributed departments departments
February — Public Meetings on Public Meetings on Budget and  Public Meetings on Consolidated
March Budget and CiP CiP Plan
HCD develops draft HUD
Consolidated Plan (CDBG,
HOME, HOPWA & ESG)
Departments submit operating Departments submit CIP Departments submit Grant
budget requests requests Program information
April F&A analyzes and consolidates ~ F&A and PW&E develop CIP F&A develops Annual Report
Operating Budget
May Mayor proposes Operating Mayor proposes CIP Public Hearing on HUD
Budget Consolidated Plan
Mayor submits Annual Report
May — June Council Workshops Council Workshops Council Workshops
June Council approves Operating Council approves CIP HUD Consolidated Plan

Budget

published and submitted to
Council

Council approves Community
Development Budget and
Consolidated Plan

CDBG, HOME, HOPWA &
ESG application submitted to
HUD (in June)
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FISCAL YEAR 2006 BUDGET

EXHIBIT §
CIP PREPARATION PROCESS

INSTRUCTION MANUAL SENT
TO DEPARTMENTS

v

PUBLIC MEETINGS

v

DISTRIBUTE CITIZEN CIP
REQUESTS TO COUNCIL &
DEPARTMENTS

v

DEPARTMENTS PREPARE
CIP SUBMISSIONS

CIP COMMITTEE
REVIEWS & APPROVES

DEPARTMENT SUBMISSIONS
NO

DEPARTMENTS REVIEWS

)

YES

v

FINANCE & ADMINISTRATION
PLANNING & DEVELOPMENT
PUBLIC WORKS & ENGINEERING
PREPARE RECOMMENDATIONS

v <

CIP COMMITTEE
REVIEWS & APPROVES

FINANCE & ADMINISTRATION
REVISES

*

RECOMMENDATIONS
NO

T«

MAYOR REVIEWS
&
APPROVES

NO

FINANCE & ADMINISTRATION
REVISES

)

YES

v

PROPOSED CIP PRESENTED
TO CITY COUNCIL

CITY COUNCIL
APPROVES BUDGET

NO

FINANCE & ADMINISTRATION
REVISES

T

YES #

CIP ADOPTED
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