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ENTERPRISE FUNDS
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AVIATION FUND

Department Description and Mission

The mission of the Houston Airport System (HAS) is to provide safe, efficient and appealing facilities to satisfy
the air transportation needs of the Greater Houston Region at competitive prices while stimulating growth in its
economy.

Our vision is to seek to become a high performance organization that establishes the Houston Airport System
as the airport standard of excellence and success in the Americas.

The core values of HAS are employees, integrity, innovation and excellence, commitment to service and the
environment.

Short-Term Goals

e Build a high performance organization.

e Let's goglobal.

e Focus our efforts on the continued maintenance of HAS assets to improve reliability and extend useful
lives.

¢ Restore and maintain facilities to opening day fresh.

e Fund the future.

Long-Term Goals

e Employee satisfaction — 80% by 2014.
e Relife Terminal D by 2014 to handle larger aircraft.
e Accommodate Group VI aircraft without restrictions by June 2015.
e Ratio of non airline revenues equals 55% by 2015.
Department Organization
Aviation
8001
FTEs: 1,488.0
Exp.: 431,070,811
| - 1 | 1
Offc of the Dir. & Extrnl Aff. Finance Commercial Development George Bush Int'l Airport.
280001 280002 280003 280004
FTEs: 38.0 FTEs: 51.0 FTEs: 27.0 FTEs: 841.0
Exp 6,839,145 Exp 188,645,478 Exp.: 4,919,469 Exp.: 163,952,121
| il _ — | |
Plan.Design and Construct William P. Hobby Airport Ellington Int'l| Airport Corporate Strategy & Perf.
280005 280007 280008 280009
FTEs: 87.0 FTEs: 281.0 FTEs: 29.0 FilEs: 134.0
Exp 9,992,925 Exp 40,017,530 \Exp 4,546,122 Exp.: 22,158,021
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Fund Summary

Fund Name :  HAS-Revenue Fund
Business Area Name :  Houston Airport System
Fund No./Bus. AreaNo. : 8001/2800
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 0 0 0
Revenues 420,273,516 420,273,516 431,070,811
Expenditures 420,273,516 420,273,516 431,070,811
Revenues Over/(Under) Expenditures 0 0 0
Ending Fund Balance 0 0 0

IX -3
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Business Area Budget Summary

Fund Name

Business Area Name

HAS-Revenue Fund
Houston Airport System

Fund No./Bus. Area No. : 8001 / 2800 FY2010 FY2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 109,670,057 101,896,312 100,249,393 100,734,576
Supplies 5,816,895 6,272,262 6,907,630 7,603,014
Other Services and Charges 128,760,986 146,103,148 148,723,706 146,014,236
Equipment 0 0 0 0
Non-Capital Equipment 792,671 1,124,038 1,037,845 1,854,900
Expenditures Total M & O Expenditures 245,040,609 255,395,760 256,918,574 256,206,726
Debt Service & Other Uses 182,370,641 164,877,756 163,354,942 174,864,085
Total Expenditures 427,411,250 420,273,516 420,273,516 431,070,811
Revenues | 425397132 - 420,273,516 420,273,516 431,070,811
Full-Time Equivalents - Civilian 1,497.3 1,560.0 1,533.0 1,488.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 1,497.3 1,560.0 1,533.0 1,488.0
Full-Time Equivalents - Overtime 47.4 45.0 446 44.3
o Concession revenue is anticipated to increase by $3.2 million due to new advertising initiatives as well as new
food and beverage and retail concepts.
o FY2011revenue at Ellington International Airportincluded a one time land sale of $1.4 million. We do not
Significant anticipate any land sale in FY2012.
Budget
Changes o The pension rate increased to 18%.
and
Highlights | o The airport security contract will not be renewed as this function is being insourced by the Houston Airport
Sytem (HAS).
o Pursuant to our strategic plan and business plans, HAS will endeavor to refocus efforts at building a high
performance organization that will drive innovation, customer service and bring it ever closer to the vision for HAS.
HAS-Revenue Fund
Houston Airport System
Expenditure Summary
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 8001 /2800

HAS-Revenue Fund
Houston Airport System

‘Name: Office of the Director & External Affairs -- 280001

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. The Office of the Director

and External Affairs support this effort.

Goal: Provide essential management and support services to the HAS divisions through oversight, coordination and
communication. Promote HAS as a premier international gateway that provides consistent, high-level customer
service and convey accurate, timely information about the HAS organization, its facilities and operations to the public

media, legislators as well as both national and international stakeholders.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

Website visits

Media inquiry facilitation
Visits to new neighborhood
Minority business outreach

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

360,000
600

24

12

Name: Finance -- 280002

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. Finance supports this

effort.

Goal: To ensure the airport operating groups have the necessary resources to achieve their objectives and provide world
class customer service. To ensure that the budget process strategy is efficient and timely. Process and monitor the
financial transactions. Provide accurate internal and external financial reporting.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

CAFR Accur/Time/Award
Invoice payment

Maintain liquidity of HAS
Strategy to budget perf
CIP Plan Accur/Timeliness

yes

30 days
100%

7 months
N/A

yes
30 days
100%

7 months
N/A

yes
30 days
100%

5 months
3/31/12

Name: Commercial Development -- 280003

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. Commercial Development

supports this effort.

Goal: The Commercial Development organization plans and directs parking facilities and products, concession programs,
real estate and air service development to maximize customer choice and experience and grow non-airline revenue.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Park rev per origin pax 6.83 5.35 5.30
Conc per enplaned pax 1.76 1.30 1.38
Grnd & other bldg revenue $21.0M $21.4M $22.6M

IX -6
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Division Mission and Performance Measures

Fund Name HAS-Revenue Fund
Business Area Name Houston Airport System
Fund No./Bus Area No. 8001 /2800

Name: George Bush International Airport -- 280004

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. George Bush

International Airport suppoits this effort.

Goal: Provide oversight & management for all airport operations, maintenance, safety, customer service and capital
improvements. Measure anticipated increases in aviation activity and identify operational levels, indicating the need
for more or expanded facilities. Annually monitor aviation activity & customer service objectives to determine
resource needs. Recommend appropriate development projects needed to meet future facility & resource demands.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Customer service rating N/A 70 70+
FAR 139 std (violations) 0 2 0
OPS C3 consolidation N/A 50% 100%

~ Name: Planning, Design & Construction -- 280005

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. Planning, Design and

Construction supports this effort.

Goal: Responsible for managing, documenting, coordinating and scheduling the Capital Improvement Program.
Responsible for obtaining Federal Aviation Administration grant funding for the eligible Airport Improvement Projects.

Developing a 25 year airfield rehabilitation plan for all three airports in the Houston Airport System.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Construction contracts 14 25 10
Design contracts 12 31 24
Const contracts awarded $86.1M $269.6M $84.3M
FAA AIP grant funding $32.9M $27.5M $32m
FAA AIP discretionary gran $15.8M $11M $15M

Name: William P Hobby Airport -- 280007

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. William P Hobby Airport

supports this effort.

Goal: William P Hobby Airport embraces the Houston Airport System's mission to provide safe, efficient and appealing
facilities that satisfy the air transportation needs of the Greater Houston Region at competitive prices while
stimulating growth in the economy. William P Hobby Airport is committed to becoming a high performance
organization that establishes the airport as a standard of excellence and success for medium hub airports in the

Americas.
Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
FAR 139 Compliance 0 0 0
TSAR Part 1542 Compliance 0 0 0
PM Completion 100% 100% 100%

IX -7
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Division Mission and Performance Measures

HAS-Revenue Fund
Houston Airport System
8001 / 2800

Fund Name
Business Area Name
Fund No./Bus Area No.

Name: Ellington International Airport -- 280008

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. Ellington Airport supports
this effort.

Goal: Ellington Airport integrates the Houston Airport System's mission into its daily operations to provide a safe, efficient
and appealing facility to satisfy the air transportation needs of the Greater Houston region at competitive prices while
stimulating growth in the economy.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
O & M Trouble Tickets 20 minutes 20 minutes 20 minutes
O & M Work Orders 5 days 5 days 5 days
FAR 139 Reliability 0 0 0
O & M Wk Ord Qual/Accuracy <calls <2 calls <2 calls

Name: Corporate Strategy & Performance -- 280009

Mission: The Houston Airport System provides safe, efficient and appealing facilities to satisfy the air transportation needs of
the greater Houston region at competitive prices while stimulating growth in the economy. Corporate Strategy and
Performance supports this effort.

Goal: Corporate Strategy & Performance leads HAS's strategic initiative of building a high performance organization
through right-sizing, organizational transformation from hierarchical to a network talent management model and
improvement of organizational behavior and performance. We help business units and organzations of every size
and type perform at their highest potential through the wisest investment of resources. )

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Empl partic in process rev N/A N/A 10%
Education present to empl N/A N/A 25
Empl particin cost effect N/A N/A 1%
Strategic plan objectives N/A N/A 85%
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Division Summary

HAS-Revenue Fund
Houston Airport System
8001 /2800

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

Office of the Director & External Affairs 280001

This group consists of the Director's Office as well as
External Affairs.

280002

Directs the financial responsibilities of the following
areas: Finance, Debt & Financial Programs and
Accounting. Ensures proper financial controls in all
areas.

Finance

280003

The Commercial Development organization plans and
directs parking facilities and products, concession
programs, real estate and air service development to
maximize customer choice and experience and grow
nortairline revenue.

Commercial Development

George Bush International Airport 280004

Responsible for facility administration, operations,
maintenance and customer service for George Bush
Intercontinental Airport.

Planning, Design & Construction 280005

Initiate, manage, and provide administrative support for
all capital project planning, programming, design, and
construction. Coordinate all projects with the Federal
Aviation Administration as necessary. Review, design
and inspect construction of airport facilities.

William P Hobby Airport 280007

William P Hobby is composed of: a) management,
providing inspirational leadership and management; b)
operations, overseeing & ensuring compliance with
regulatory requirements outlined in FAR Part 139 &
TSAR 1542; ¢} maintenance division is responsible for
maintenance of the airport and its facilities.

296 6,212,817

98.0

211,751,541

1,446,365

814.9

142,778,246

746

7,917,005

304.2 37,896,638

32.0 6,675,921

77.0 181,268,458

14.0

2,333,708

855.0 157,015,060

82.0

9,636,180

310.0 42,382,268

38.0

6,839,145

51.0 188,645,478

27.0

4,919,469

841.0 153,952,121

87.0

9,992,925

281.0 40,017,530
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Division Summary

HAS-Revenue Fund
Houston Airport System
8001 /2800

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

280008

Ellington Airport provides a safe, secure and efficient
airport that focuses attention on the needs of its
customers, the talent of its employees and the vision of
the Aviation department. EFD's objective is to establish
the most efficient and cost effective organization
possible within the current economic environment.

?Ilington International Airport

Corporate Strategy & Performance 280009

This group consists of Supply Chain, Technology,
Human Performance Technology, Small Business
Development and Strategic Management.

Total

29.2 2,795,775

1356.0 16,612,863

30.0 3,394,921

133.0 17,567,000

29.0 4,546,122

134.0 22,158,021

1,497.3 427,411,250

1,633.0 420,273,516

1,488.0 431,070,811
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Business Area Roster Summary

Fund Name :  HAS-Revenue Fund
Business Area Name :  Houston Airport System
Fund No./Bus Area No. : 8001/2800

Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change

ACCOUNTANT 17 4.0 4.0
ACCOUNTANT ASSOCIATE 14 0.0 4.0 4.0
ACCOUNTANT SUPERVISOR 24 3.0 3.0
ACCOUNTING SERVICES SUPERVISOR 17 1.0 1.0
ADMINISTRATION MANAGER 26 4.0 2.0 (2.0)
ADMINISTRATIVE AIDE 10 10.0 4.0 (6.0)
ADMINISTRATIVE ASSISTANT 17 220 19.0 (3.0)
ADMINISTRATIVE ASSOCIATE 13 14.0 9.0 (5.0)
ADMINISTRATIVE COORDINATOR 24 16.0 15.0 (1.0)
ADMINISTRATIVE SPECIALIST 20 25.0 20.0 (5.0)
ADMINISTRATIVE SUPERVISOR 22 3.0 3.0
AIRPORT BUSINESS DEVELOPMENT COORDINATOR 29 7.0 9.0 2.0
AIRPORT COMMUNICATIONS OPERATOR 13 21.0 21.0
AIRPORT MANAGER (EXE LEV) 32 1.0 0.0 (1.0)
AIRPORT OPERATIONS ASSISTANT 13 169.0 73.0 (86.0)
AIRPORT OPERATIONS COORDINATOR 20 68.0 44.0 (24.0)
AIRPORT OPERATIONS SPECIALIST 17 41.0 40.0 (1.0)
AIRPORT OPERATIONS SUPERVISOR 23 45.0 45.0
AIRPORT SECURITY COORDINATOR 25 5.0 5.0
AIRPORT SECURITY INVESTIGATOR 23 3.0 3.0
AIRPORT SUPERINTENDENT 25 19.0 19.0
AIRPORT SUPERVISOR 18 70.0 67.0 (3.0
AIRPORT SYSTEMS TECHNICIAN 17 10.0 8.0 (2.0)
ASSISTANT AIRPORT MANAGER 29 3.0 40 1.0
ASSISTANT AIRPORT SUPERINTENDENT 22 8.0 7.0 (1.0)
ASSISTANT CITY ATTORNEY Il 27 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 13.0 14.0 1.0
ASSISTANT DIRECTOR-AVIATION (EXE LEV) 34 2.0 3.0 1.0
ASSISTANT ELECTRICAL SUPERVISOR 22 7.0 7.0
ASSISTANT PROJECT MANAGER 20 2.0 1.0 (1.0)
AVIATION DIRECTOR 38 1.0 1.0
CARPENTER 14 10.0 10.0
CEMENT FINISHER 11 4.0 4.0
CHIEF ARCHITECT 31 2.0 3.0 1.0
COMMUNITY RELATIONS SPECIALIST 11 0.0 5.0 5.0
CONTRACT ADMINISTRATOR 22 6.0 9.0 3.0
CONTRACT COMPLIANCE OFFICER 15 4.0 3.0 (1.0)
CONTRACT COMPLIANCE SUPERVISOR 22 1.0 1.0
CUSTOMER SERVICE CLERK 10 1.0 1.0
CUSTOMER SERVICE REP. | 13 5.0 2.0 (3.0)
CUSTOMER SERVICE REP. Il 15 2.0 3.0 1.0
CUSTOMER SERVICE REP. Il! 16 1.0 1.0
DEPUTY AIRPORT MANAGER (EXE LEV) 31 3.0 1.0 (2.0)
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 7.0 9.0 2.0
DEPUTY DIRECTOR (EXE LEV) 34 1.0 2.0 1.0
DEPUTY DIRECTOR-AVIATION 36 5.0 4.0 (1.0)
DIVISION MANAGER 29 19.0 19.0
DIVISION MANAGER (EXE LEV) 29 3.0 3.0
ELECTRICAL SUPERINTENDENT 26 3.0 3.0
ELECTRICIAN 18 29.0 29.0
ENGINEER 26 1.0 1.0
ENVIRONMENTAL INVESTIGATOR il 20 1.0 1.0
ENVIRONMENTAL INVESTIGATOR V 28 1.0 1.0
EQUIPMENT OPERATOR | 8 320 340 20
EQUIPMENT OPERATOR I 10 320 29.0 (3.0)
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Business Area Roster Summary

Fund Name :  HAS-Revenue Fund
Business Area Name :  Houston Airport System
Fund No./Bus Area No. : 8001/2800

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change

EQUIPMENT OPERATOR Il 13 26.0 26.0
EQUIPMENT WORKER 13 0.0 3.0 3.0
EXECUTIVE OFFICE ASSISTANT 15 5.0 4.0 (1.0)
EXECUTIVE STAFF ANALYST 30 3.0 2.0 (1.0)
FINANCIAL ANALYST II 18 1.0 1.0
FINANCIAL ANALYST IlI 21 1.0 1.0
FINANCIAL ANALYST IV 25 4.0 2.0 (20)
GIS ANALYST 20 1.0 1.0
GRADUATE ENGINEER 22 3.0 3.0
GRAPHIC DESIGNER 17 3.0 1.0 (20)
GROUND TRANSPORTATION REP. 8 56.0 56.0
HUMAN RESOURCES MANAGER 27 1.0 0.0 (1.0)
HUMAN RESOURCES SPECIALIST 17 3.0 0.0 (30)
HUMAN RESOURCES TECHNICIAN 12 1.0 0.0 (1.0)
INFORMATION SYSTEMS ADMIN. (EXE LEV) 30 1.0 1.0
INSPECTOR 18 37.0 34.0 (3.0
INSTRUMENT PERSON 11 20 2.0
INVENTORY MANAGEMENT CLERK 9 15.0 12.0 (3.0
INVENTORY MANAGEMENT SUPERVISOR 17 20 0.0 (2.0)
IRM MANAGER 29 0.0 1.0 1.0
IT PROJECT MANAGER 28 8.0 9.0 1.0
LABORER 4 221.0 219.0 (2.0)
MAINTENANCE MECHANIC | 8 220 21.0 (1.0)
MAINTENANCE MECHANIC I 12 5.0 4.0 (1.0)
MAINTENANCE MECHANIC 111 14 44.0 45.0 1.0
MAINTENANCE SUPERVISOR 16 4.0 3.0 (1.0)
MANAGEMENT ANALYST | 15 1.0 1.0
MANAGEMENT ANALYST Il 18 1.0 1.0
MANAGEMENT ANALYST Il 21 9.0 5.0 (4.0)
MANAGEMENT ANALYST IV 25 4.0 2.0 (2.0)
MANAGING ENGINEER 31 2.0 7.0 5.0
OFFICE ASSISTANT 9 1.0 0.0 (1.0)
OFFICE SUPERVISOR 17 1.0 1.0
PAINTER 11 250 230 (2.0)
PAINTER LEADER 15 1.0 1.0
PARALEGAL Iil 16 1.0 0.0 (1.0)
PARTY CHIEF 19 2.0 2.0
PROCUREMENT SPECIALIST 24 5.0 5.0
PROGRAMMER ANALYST IV 25 1.0 1.0
PROJECT MANAGER 24 11.0 11.0
PROJECT TECHNICIAN lil 17 3.0 3.0
REGULATORY INVESTIGATOR 11 4.0 4.0
SAFETY ADMINISTRATOR 27 1.0 0.0 (1.0)
SAFETY OFFICER 21 1.0 0.0 (1.0)
SAFETY REPRESENTATIVE 19 2.0 2.0
SECURITY OFFICER 8 0.0 66.0 66.0
SEMI-SKILLED LABORER 6 67.0 67.0
SENIOR ACCOUNT CLERK 13 5.0 0.0 (5.0
SENIOR ACCOUNTANT 20 7.0 5.0 (2.0
SENIOR AIRPORT COMMUNICATIONS OPERATOR 15 18.0 15.0 (3.0)
SENIOR AIRPORT MANAGER (EXE LEV) 35 1.0 1.0
SENIOR AIRPORT PROPERTIES REPRESENTATIVE 26 4.0 7.0 3.0
SENIOR AIRPORT SYSTEMS TECHNICIAN 20 6.0 6.0
SENIOR ARCHITECT 29 2.0 1.0 (1.0)
SENIOR ASSISTANT CITY ATTORNEY | 30 1.0 1.0
SENIOR ASSISTANT CITY ATTORNEY IlI 34 1.0 1.0

IX - 12



FISCAL YEAR 2012 BUDGET

Business Area Roster Summary

Fund Name :  HAS-Revenue Fund
Business Area Name :  Houston Airport System
Fund No./Bus Area No. : 8001 /2800

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change
SENIOR CLERK 8 3.0 0.0 (3.0)
SENIOR COMMUNICATIONS SPECIALIST 20 1.0 1.0
SENIOR CONTRACT ADMINISTRATOR 27 4.0 3.0 (1.0
SENIOR CONTRACT COMPLIANCE OFFICER 18 9.0 5.0 (4.0
SENIOR CUSTOMER SERVICE CLERK 12 1.0 1.0
SENIOR GIS ANALYST 24 1.0 1.0
SENIOR GIS TECHNICIAN 17 1.0 1.0
SENIOR HUMAN RESOURCES SPECIALIST 21 4.0 1.0 (3.0)
SENIOR INSPECTOR 22 9.0 7.0 (2.0)
SENIOR INVENTORY MANAGEMENT CLERK 12 7.0 5.0 (2.0
SENIOR MARKETING SPECIALIST 28 2.0 2.0
SENIOR MICROCOMPUTER ANALYST 23 9.0 1.0 2.0
SENIOR OFFICE ASSISTANT 12 12.0 9.0 (3.0)
SENIOR PARALEGAL 19 1.0 1.0
SENIOR PAYROLL CLERK 13 6.0 5.0 (1.0
SENIOR PROCUREMENT SPECIALIST 27 13.0 11.0 (2.0
SENIOR PROJECT MANAGER 27 12.0 11.0 (1.0
SENIOR REGULATORY INVESTIGATOR 14 5.0 5.0
SENIOR RODPERSON 9 1.0 1.0
SENIOR SPECIAL SERVICE REPRESENTATIVE 15 4.0 4.0
SENIOR STAFF ANALYST 28 4.0 5.0 1.0
SENIOR STAFF ANALYST (EXE LEV) 28 2.0 1.0 (1.0)
SENIOR SUPERINTENDENT 27 17.0 16.0 (1.0)
SPECIAL SERVICE REPRESENTATIVE 13 43.0 41.0 (2.0
STAFF ANALYST 26 1.0 7.0 (4.0
STAFF ANALYST (EXE LEV) 26 1.0 1.0
SUPERVISING ENGINEER 29 7.0 2.0 (5.0
SYSTEMS ACCOUNTANT I 23 1.0 1.0
SYSTEMS ACCOUNTANT Il 27 6.0 7.0 1.0
SYSTEMS ACCOUNTANT IV 29 2.0 2.0
SYSTEMS CONSULTANT 26 5.0 5.0
SYSTEMS SUPPORT ANALYST Il 22 20 2.0
SYSTEMS SUPPORT ANALYST IV 25 6.0 6.0
TRAINING COORDINATOR 24 40 3.0 (1.0
TRANSLATOR 11 6.0 0.0 (6.0)
Total FTEs 1,640.0 1,508.0 (132.0)
Less adjustment for Civilian Vacancy Factor 80.0 20.0 (60.0)
Full-Time Equivalents 1,560.0 1,488.0 T (720)
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Business Area Revenue Summary

HAS-Revenue Fund
Houston Airport System

Fund Name
Business Area Name

Fund No./Bus Area No. : 8001/ 2800
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2800020002 HAS-Accounting
426420 Building Space Rental Fees 3,456 0 0
428060 Other Interest Income 43 43 0
428080 Returned Check Charges 192 192 0
431030 Donated/Seized Asset Additions 0 21,855 0
432010 Interest on Pooled Investments 13,000,000 13,000,000 0
434130 Gain/Loss on Investment Sale 22,589 22,589 0
443060 Ground Transport Concessions 509,685 509,685 509,685
456255 Misc Operating Revenue 184,471 162,616 183,547
456260 Oper Recov & Refunds 4,298 4,298 0
Total HAS-Accounting 13,724,734 13,721,278 693,232
2800020004 HAS-Supply Chain Management/Fleet
434225 Sale of Non-Capital Equip. & Merchandise 8,509 8,509 0
434245 Sale of Capital Assets - Vehicles 9,010 9,010 0
Total HAS-Supply Chain Management/Fleet 17,519 17,519 0
2800020009 HAS-Treasury & Financial Programs
432010 Interest on Pooled Investments 0 0 13,200,000
2800030005 Houston Protocol Office
426390 Misc. Services to Other Agencies 0 0 420,000
2800040003 HAS - EFD Operations
426420 Building Space Rental Fees 78,579 78,629 87,155
434240 Sale of Capital Assets-Land/Streets 137,036 1,356,826 0
434245 Sale of Capital Assets - Vehicles 22,231 22,231 0
441020 Aviation Fuel Revenue 231,000 125,971 125,971
442050 Hangar Rental Fees 835,454 835,454 840,090
442060 Grounds Rental Fees 353,815 347,868 456,447
443080 Special Events Concessions 22,411 22,411 22,411
456255 Misc Operating Revenue 67,757 45,640 160,829
Total HAS - EFD Operations 1,748,283 2,834,930 1,692,903
2800040004 HAS - Maintenance
434245 Sale of Capital Assets - Vehicles 3,798 3,798 0
2800040005 HAS-HOU Management
426420 Building Space Rental Fees 230,049 230,049 230,049
441010 Signatory Landings 14,006,000 12,630,075 13,094,063
441020 Aviation Fuel Revenue 955,524 955,524 955,524
441030 Aircraft Parking Revenue 125,000 125,000 150,000
442030 Terminal Space Rental Fees 23,545,000 22,461,809 23,040,311
442035 Terminal Space Nonair Rental Fees 129,816 129,816 474,389
442040 Cargo Building Rental Fees 177,518 177,518 177,518
442050 Hangar Rental Fees 2,649,192 2,649,192 3,055,702
442060 Grounds Rental Fees 1,315,661 1,315,661 1,348,479
443050 Auto Rental Concessions 7,018,362 6,815,136 6,902,115
443060 Ground Transport Concessions 1,195,743 1,195,743 1,468,566
443190 Retail Concessions 6,408,889 6,408,889 7,138,124
447020 Garage Parking Revenue 13,929,384 15,556,135 14,752,814
456255 Misc Operating Revenue 687,821 640,221 521,693
Total HAS-HOU Management 72,373,959 71,290,768 73,309,347
2800040007 HAS-HOU Facilities Admin.
456260 Oper Recov & Refunds 507 507 0
2800040008 HAS-HOU Airfield & Grnd
434245 Sale of Capital Assets - Vehicles 10,530 10,530 0
2800040010 HAS-HOU Operations
434245 Sale of Capital Assets - Vehicles 6,294 6,294 0

2800040011 HAS-HOU Bidg. Sves




FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

HAS-Revenue Fund
Houston Airport System

_Fund Name
Business Area Name

Fund No./Bus Area No. 8001/ 2800
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
434245 Sale of Capital Assets - Vehicles 1,763 1,763 0
2800040013 HAS-HOU PhysPlantMain
434245 Sale of Capital Assets - Vehicles 1,811 1,811 0
2800040015 HAS-IAH Facil Mgmnt.
434245 Sale of Capital Assets - Vehicles 6,482 6,482 0
456260 OperRecov & Refunds 32,166 32,166 0
Total HAS-IAH Facil Mgmnt. 38,648 38,648 0
2800040016 HAS-IAH Management
426420 Building Space Rental Fees 4,701,081 4,701,081 4,616,000
434245 Sale of Capital Assets - Vehicles 2,305 2,305 0
441010 Signatory Landings 75,785,000 72,424,057 74,046,706
441015 Carrier Incentive Program (1,000,000) (1,000,000) (1,000,000)
441020 Aviation Fuel Revenue 242,401 242,401 242,401
441030 Aircraft Parking Revenue 1,647,000 1,637,000 1,700,000
442030 Terminal Space Rental Fees 137,133,000 139,784,768 144,440,354
442035 Terminal Space Nonair Rental Fees 645,313 642,471 640,174
442040 Cargo Building Rental Fees 2,333,372 2,333,372 2,331,376
442050 Hangar Rental Fees 2,017,217 2,017,217 2,417,100
442060 Grounds Rental Fees 5,912,929 5,912,929 5,967,384
443050 Auto Rental Concessions 16,327,404 16,327,404 16,483,362
443060 Ground Transport Concessions 4,081,673 3,794,196 4,173,389
443190 Retail Concessions 24,647,876 25,882,266 27,440,432
447020 Garage Parking Revenue 54,726,698 54,501,802 55,322,172
456255 Misc Operating Revenue 3,056,951 3,056,951 2,934,479
Total HAS-IAH Management 332,260,220 332,260,220 341,755,329
2800040017 HAS-IAH Airfield & Grnd
434245 Sale of Capital Assets - Vehicles 20,080 20,080 0
2800040019 HAS-IAH Operations
434245 Sale of Capital Assets - Vehicles 17,622 17,622 0
2800040023 HAS-IAH PhysPlanMai
434245 Sale of Capital Assets - Vehicles 12,933 12,933 0
2800050004 HAS-Design & Construction
426320 City Maps & Related Items 3,450 3,450 0
2800060002 HAS-IAHSecurFieldSvc
434245 Sale of Capital Assets - Vehicles 18,598 18,598 0
2800060004 HAS-IAH HPD
434245 Sale of Capital Assets - Vehicles 1,421 1,421 0
2800060007 HAS-HOU SecurFieldSv
434245 Sale of Capital Assets - Vehicles 10,136 10,136 0
2800060015 HAS-Information Technology
434225 Sale of Non-Capital Equip. & Merchandise 360 360 0
434250 Sale of Capital Assets-Intergovernmental 720 720 0
434505 Prior Year Expenditure Recovery 130 130 0
Total HAS-Information Technology 1,210 1,210 0
Total Houston Airport System 420,273,516 420,273,516 431,070,811
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name HAS-Revenue Fund

Business Area Name Houston Airport System

Fund No./Bus. Area No. 8001 / 2800
Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 64,518,034 68,272,603 68,056,698 65,572,763
500030 Salary Part Time - Civilian 484,712 632,925 595,680 327,634
500060 Overtime - Civilian 2,578,566 2,203,544 2,855,038 2,239,170
500090 Premium Pay - Civilian 1,670,232 744,738 728,704 737,429
500110 Bilingual Pay - Civilian 130,249 130,659 127,728 136,688
500210 Pay for Performance-Municipal 719,750 0 250 0
501050 Employee Awards 0 0 50 31,500
501060 Moving Expenses 33,355 50,000 18,552 25,000
501070 Pension - Civilian 9,564,120 9,900,663 10,162,635 11,803,090
501120 Termination Pay - Civilian 417,344 445,591 287,528 476,067
501160 Vehicle Allowance - Civilian 8,432 8,433 7,837 12,633
502010 FICA - Civilian 5,057,447 5,473,814 5,085,862 5,235,651
503010 Health Ins-Act Civilian 9,429,835 9,835,126 9,433,721 10,519,233
503015 Basic Life Insurance - Active Civilian 37,479 40,288 39,056 39,042
503040 Health/Life Ins.Ret-Classified 9,395 0 0 0
503050 Health/Life Insurance - Retiree Civilian 11,177,312 2,124,506 1,359,794 1,274,704
503060 Long Term Disability-Civilian 126,062 130,972 122,815 126,145
503090 Workers Compensation-Civilian-Admin (816,902) 325,815 327,363 297,592
503100 Workers Compensation-Civilian-Claim 629,446 930,000 524,816 659,135
504010 Pension - GASB 27 Pension Accrual 3,876,038 0 0 0
504020 Compensation Contingency 0 592,210 383,871 250,000
504030 Unemployment Claims - Administration 119,151 54,425 131,395 971,100
Total  Personnel Services 109,670,057 101,896,312 100,249,393 100,734,576
511010 Chemical Gases & Special Fluids 240,864 199,730 203,693 400,476
511015 Cleaning & Sanitary Supplies 936,653 1,090,316 1,071,633 1,236,353
511020 Construction Materials 929,462 962,714 1,140,691 829,165
511025 Electrical Hardware & Parts 796,434 738,294 732,770 1,045,756
511030 Mechanical Hardware & Parts 91,781 108,448 61,108 353,285
511035 Meters Hydrants & Plumbing Supplies 93,5695 56,754 62,782 225,457
511040 Audiovisual Supplies 179,045 175,890 146,817 242,268

. 511045 Computer Supplies 150,673 157,692 144,207 197,602
511050 Paper & Printing Supplies 73,083 97,992 70,316 114,728
511055 Publications & Printed Materials 38,966 86,448 193,503 220,732
511060 Postage 19,014 20,859 10,141 29,176
511070 Miscellaneous Office Supplies 253,193 272,678 213,147 251,484
511080 General Laboratory Supplies 194 0 0 0
511085 Drugs & Medical Chemicals 19,264 100 56 0
511090 Medical & Surgical Supplies 17,410 17,478 14,111 27,070
511095 Small Technical & Scientific Equipment 23,251 9,150 5,622 11,950
511110 Fuel 801,835 862,428 1,126,024 1,031,757
511115 Vehicle Repair & Maintenance Supplies 56,528 43,368 37,224 32,632
511120 Clothing 254,327 350,042 275,663 563,684
511125 Food Supplies 26,437 31,345 26,175 60,421
511130 Weapons Munitions & Supplies 1,098 3,330 1,133 5,200
511135 Recreational Supplies 845 0 6 0
511140 Landscaping & Gardening Supplies 11,199 12,700 8,102 12,000
511145 Small Tools & Minor Equipment 177,047 141,447 381,381 205,998
511150 Miscellaneous Parts & Supplies 532,267 833,059 943,787 505,820
511155 Inventory Sales 92,430 0 32,342 0
511160 Protective Gear 0 0 3,805 0
511165 Fire Fighting Equipment 0 0 1,391 0
Total  Supplies 5,816,895 6,272,262 6,907,630 7,603,014
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Business Area Expenditure Summary

Fund Name
Business Area Name

HAS-Revenue Fund

Houston Airport System

Fund No./Bus. Area No. 8001 / 2800
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520100 Temporary Personnel Services 326,966 362,723 431,912 50,000
520101 Janitorial Services 173,259 183,331 171,430 183,385
520102 Security Services 2,195,711 2,045,352 2,671,787 0
520105 Accounting & Auditing Services 221,210 50,750 1,037 125,000
520106 Architectural Services 0 200 0 0
520107 ComputerInfo/Contr 1,399,735 1,491,850 1,873,425 1,515,760
520108 Information Resource Services 8,601 23,520 12,270 16,220
520109 Medical Dental & Laboratory Services 40,626 61,541 49,927 65,808
520110 Management Consulting Services 2,958,841 8,881,683 16,506,551 1,756,625
520111 Real Estate Services 98,400 90,300 56,450 134,000
520112 Banking Services 2,208 3,165 3,198 6,000
520113 Photographic Services 17,413 15,925 11,425 9,300
520114 Miscellaneous Support Services 16,764 212,233 272,582 261,226
520115 Real Estate Lease/Office Rental 22,479 22,800 22,559 22,800
520116 Parking Services Contract 11,889,777 12,512,246 12,913,216 13,134,391
520118 Refuse Disposal 805,244 776,005 713,623 973,980
520119 Computer Equipment/Software Maintenance 941,201 1,168,718 188,121 1,046,252
520120 Communications Equipment Services 1,903,767 2,328,984 2,464,685 2,702,090
520121 IT Application Svcs 77,496 51,650 95,491 81,471
520122 Office Equipment Services 283 9,600 2,175 21,526
520123 Vehicle & Motor Equipment Services 2,325,908 2,371,750 2,309,896 2,640,597
520124 OtherEquipment Services 114,096 472,683 254 514 676,455
520126 Construction Site Work Services 24772 0 0 0
520141 Engineering Services 56,399 273,089 115,781 0
520143 Credit/Bank Card Services 1,203,861 1,738,708 1,639,735 1,820,076
520145 Criminal Intelligence Services 322,956 313,000 406,486 421,004
520150 GT EZ Tag Fees 58,705 57,738 19,500 0
520151 Parking EZ Tag Fees 1,004,092 21,262 85,669 0
520158 Computer Equipment Maintenance Services 0 0 100 0
520510 Mail/Delivery Services 14,006 20,849 15,601 21,146
520515 Print Shop Services 11,896 39,815 11,774 22,191
520520 Printing & Reproduction Services 48,216 92,378 59,882 74,291
520605 Advertising Services 1,601,602 1,740,000 1,262,112 1,945,398
520705 Insurance Fees 3,461,153 3,233,679 3,062,521 3,598,445
520720 Fines 4,032 2,000 2,060 2,000
520755 Contingency 0 2,447,500 0 (1,000,000)
520765 Membership & Professional Fees 269,292 281,007 264,645 257,972
520805 Education & Training 393,387 835,670 387,434 981,637
520815 Tuition Reimbursement 103,813 80,000 102,592 148,284
520905 Travel - Training Related 300,958 266,880 189,820 354,954
520910 T ravel - Non-Training Related 131,888 253,997 231,559 493,257
521305 Indirect Cost Recovery Payment 2,771,233 3,316,303 3,316,310 3,209,709
521405 Building Maintenance Services 20,657,855 23,755,048 24,100,171 28,688,727
521410 Sewer Services 1,583,594 1,622,766 1,790,990 1,622,766
521415 Land and Grounds Maintenance 1,281,949 1,334,407 1,587,229 1,505,825
521435 VWater Services 1,749,922 1,788,611 1,661,232 1,788,611
521505 Electricity 22,532,395 20,751,204 20,481,745 19,334,965
521510 Natural Gas 2,623,271 3,671,303 2,672,902 2,358,330
521515 Electricity Fran Fee Exp 475,399 536,301 348,358 458,560
521605 Data Services 122,628 165,410 119,792 252,163
521610 Voice Services 889,406 1,020,568 686,955 880,715
521615 Radio Communications 0 0 0 11,600
521620 Voice Equipment 0 1,735 773 2,225
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name HAS-Revenue Fund
Business Area Name Houston Airport System
Fund No./Bus. Area No. 8001 /2800
Commit FY2010 FY2011 FY2011 FY2012
item Description Actual Current Budget Estimate Budget
521625 Voice Labor 0 1,235 0 1,235
521630 GIS Revolving Fund Services 0 191,654 190,000 190,198
521705 Vehicle/Equipment Rental/Lease 7,332 13,000 6,487 12,000
521715 Office Equipment Rental 928 8,634 10,680 11,608
521725 Other Rental 27,875 69,002 27,715 113,084
521730 Parking Space Rental 3,774 21,300 19,053 22,216
521905 Legal Services 905,594 1,774,101 958,531 868,000
522205 Metro Commuter Passes 8,752 15,000 4,018 5,000
522305 Freight Charges 3,725 5,400 1,575 5,400
522430 Miscellaneous Other Services & Charges 1,026,799 1,037,444 1,052,299 1,533,718
522435 Interest Charges Past Due Accounts 3 0 0 0
522620 Claims & Judgments 100,943 175,000 288,997 175,000
522720 Interfund Payroll Services 0 334,587 166,171 335,000
522721 Interfund HR Client Services 0 683,982 0 1,070,000
522722 KRONOS Service Chargeback 0 0 0 54,251
522723 Drainage Fee Service Chargeback 0 0 0 6,194,758
522725 Intfd Traf Signal Instal 0 0 0 800
522730 Interfund Engineering Services (95,494) 0 0 0
522740 Interfund Police Service 20,194,895 21,217,098 21,710,371 22,018,137
522755 Interfund Fire Protection Service 16,354,438 16,642,455 17,261,813 17,145,594
522765 Interfund Legal Services 105,948 0 0 100,000
522780 Interfund Photo Copy Services 318,358 347,405 297,144 331,941
522790 Interfund Inventory Adjustments (9,300) 2,400 703 0
522795 Other Interfund Services 334,259 556,211 286,286 203,000
522800 Cost of Goods Sold 17,940 0 30,597 0
522840 Interfund Permit Center Rent Chargeback 0 0 0 11,764
531160 lIssuance Expense Cost-Commercial Paper 215,552 209,203 861,264 933,795
Total  Other Services and Charges 128,760,986 146,103,148 148,723,706 146,014,236
551010 Non-Capital Office Furniture & Equipment 41,267 258,906 157,290 104,078
551015 Non-Capital Computer Equipment 571,536 719,466 700,378 841,163
551020 Non-Capital Communication Equipment 110,437 131,366 168,437 455,159
551025 Non-Capital Scientific/Medical Equipment 22,858 0 0 0
551030 Non-Capital Machinery & Equipment 24,470 0 20 13,500
551040 Non-Capital Other 3,703 0 0 385,300
551045 Non-Capital Vehicles/Rolling Stock 18,400 14,300 11,720 55,700
Total  Non-Capital Equipment 792,671 1,124,038 1,037,845 1,854,900
531010 Amortization Expense 1,465 1,466 0 1,465
531085 Other Interest 106,500 106,500 106,500 106,500
532080 System Debt Service Transfers 86,951,485 127,630,336 95,574,948 120,566,655
532085 Renewal & Replacement Transfer 12,401,394 0 0 0
532110 System Improvement Transfers 82,502,121 35,088,971 66,623,011 52,189,465
532115 System Operating Reserve 407,676 2,050,483 1,050,483 2,000,000
Total Debt Service and Other Uses 182,370,641 164,877,756 163,354,942 174,864,085
Grand Total Expenditures 427,411,250 420,273,516 420,273,516 431,070,811
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AIRPORT CAPITAL OUTLAY FUND

The Airport Capital Outlay Fund (8012) is used to budget the Houston Airport System's capital outlay
expenditures that support the operations of Bush Intercontinental Airport, Wiliam P. Hobby Airport and

Ellington Field. This fund receives funding transfers from the Aviation Fund. This fund is a sub-fund of the
Airport’s Capital Improvement Fund 8011.
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Fund Summary

Fund Name :  HAS-AIF Capital Outlay
Business Area Name :  Houston Airport System
Fund No./Bus. Area No. : 8012/2800
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 0 0 0
Revenues 9,242,312 9,242,312 8,065,400
Expenditures 9,242,312 9,242,312 8,065,400
Revenues Over/(Under) Expenditures 0 0 0
Ending Fund Balance 0 0 0
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FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name HAS-AIF Capital Outlay
Business Area Name Houston Airport System
Fund No./Bus. AreaNo. : 8012/ 2800 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 0 0 0
Other Services and Charges 0 705,697 0 0
Equipment 0 8,536,615 9,242,312 8,065,400
Non-Capital Equipment 0 0 0 0
Expenditures Total M & O Expenditures 0 9,242,312 9,242,312 8,065,400
Debt Service & Other Uses 0 0 0 0
Total Expenditures 0 9,242,312 9,242,312 8,065,400
Revenues 0 9,242,312 9,242,312 8,065,400
Ful-Time Equivalents - Civilian 00 0.0 0.0 0.0
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
i i B 0.0
Staffing FulkTime Equivalents - Cadets 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
FulFTime Equivalents - Overtime 0.0 0.0 0.0 0.0
The FY2012 Budget includes $872,314 carryover expenditures for rolling stock items that will not be received before
June 30, 2011. This year's capital budget primarily includes $1,600,000 for software system upgrades and
replacement of computer hardware equipment. The budget also includes $5,500,000 rolling stock replacement cost
Significant | needed to support the operations of Bush intercontinental Airport, William P. Hobby Airport and Ellington Field
Budget Airport.
Changes
and
Highlights
HAS-AIF Capital Outlay
Houston Airport System
Expenditure Summary
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Business Area Revenue Summary

Fund Name :  HAS-AIF Capital Outlay
Business AreaName : Houston Airport System
Fund No./Bus Area No. : 8012/2800
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2800010001 HAS-Director's Office
490050 Transfer from Aviation Fund 9,242,312 9,242,312 8,065,400
Total Houston Airport System 9,242,312 9,242,312 8,065,400
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Business Area Expenditure Summary

Fund Name :  HAS-AIF Capital Outlay
Business Area Name Houston Airport System
Fund No./Bus. Area No. : 8012/2800
Commit . FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520119 Computer Equipment/Software Maintenance 0 79,833 0 0
520160 CIP-Software 0 586,467 0 0
520755 Contingency 0 7,200 0 0
520900 CIP-Capital Equipment Acquisition 0 32,197 0 0
Total Other Services and Charges 0 705,697 0 0
560210 Furniture Fixtures and Equipment 0 102,228 0 25,500
560220 Vehicles 0 5,130,701 4,021,810 5,396,832
560230 Computer HW and Developed SW 0 433,204 888,901 1,190,373
560240 Communication Equipment 0 2,802,482 4,331,601 1,452,695
560260 Infrastructure 0 68,000 0 0
Total Equipment 0 8,536,615 9,242,312 8,065,400
Grand Total Expenditures 0 9,242,312 9,242,312 8,065,400
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CONVENTION AND ENTERTAINMENT FACILITIES
Description and Mission

The vision of the Convention & Entertainment Facilities Department (CEFD) is to provide convention and
entertainment services that measurably enrich the lives of Houstonians and visitors. CEFD takes pride in
providing first-class service to our patrons in superior, weli-maintained and operated facilities.

The department'’s mission is to offer services and facilities that:

e Perform as economic generators that create business and employment opportunities in Houston;

e Provide destination and world-class venues that Houstonians can use with pride for a diverse array of
gatherings and events; and,

e Promote and strengthen the cultural fabric of Houston.

Department Goals

FY2012 will present some unique financial challenges for CEFD due to the consolidation of the operations with
Houston First Corporation:

e Complete the approved refunding transaction to reduce the interest rate of some of our fixed rate bonds, fix
out $75M of our variable rate bonds and fully cash fund our reserve funds.

e  Working through Houston First, continue the emphasis and focus on attracting conventions, meetings and
tradeshows to Houston.

e Supporting and expanding the cultural arts offerings for Houstonians and visitors.

Department Organization

Convention and Entertainment Facilities

8601
FTEs: 0.0
Exp.: 99,037,227
l | I
George R Brown Convention Center Theater District Facilities Administration Cost
420001 420002 ) 420005
FTEs: 0.0 FTEs: 0.0 FTEs: 0.0
Exp 21,124,506 Exp 403,107 Exp.: 77,509,614
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Fund Summary

Fund Name C&E - Facility Operating Fund
Business Area Name Convention & Entertainment
Fund No./Bus. Area No. 8601 /4200
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 48,573,918 48,673,918 45,182,579
Revenues 81,945,351 83,034,983 73,733,049
Expenditures 86,426,322 86,426,322 99,037,227
Revenues Over/(Under) Expenditures (4,480,971 (3,391,339) (25,304,178)
Ending Fund Balance 44,092,947 45,182,579 19,878,401
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Business Area Budget Summary

Fund Name ' C&E - Facility Operating Fund
Business Area Name Convention & Entertainment
Fund No./Bus. Area No. : 8601 /4200 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 11,167,836 10,326,788 10,279,041 666,215
Supplies 728,338 715,365 559,067 0
Other Services and Charges 52,921,789 54,378,659 54,492,554 742,500
Equipment 182,106 244,150 215,150 0
Non-Capital Equipment 80,460 124,873 168,113 0
Expenditures Total M & O Expenditures 65,080,529 65,789,835 65,713,925 1,408,715
Debt Service & Other Uses 26,389,247 20,636,487 20,712,397 97,628,512
Total Expenditures 91,469,776 86,426,322 86,426,322 99,037,227
Revenues 84,206,763 81,945,351 83,034,983 73,733,049
FulF Time Equivalents - Civilian 116.6 119.6 119.6 0.0
Ful-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffin Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
. Total 116.6 119.6 1196 0.0
Full-Time Equivalents - Overtime 2.2 2.0 2.0 0.0
The adoption of the Interlocal Agreement consolidated the facility operations of the Department with the Houston
First Corporation (formerly Houston Convention Center Hotel Corporation) effective July 1, 2011leaving primarily the
Pledged Revenues and Debt Service Expenditures in the Department's budget.
Significant
Budget
Changes
and
Highlights
C&E - Facility Operating Fund
Convention & Entertainment
Expenditure Summary
100,000
80,000
[22]
T 60,000
a
3
£ 40000

20,000

FY2010 Actual

FY2011 Budget

FY2011Estimate

FY2012 Budget
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 8601 / 4200

meetings.

C&E - Facility Operating Fund
Convention & Entertainment

Goal: 1. Achieve 100% customer satisfaction rating from clients of the facility.

2. Maintain a safe, enjoyable and healthy environment for users of the facility.

3. To maximize the booking of available hotel rooms at surrounding hotels to assist in the sales efforts related to

the George R. Brown Convention Center (GRBCC).

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Customer Survey Ratings 94.10 96.00 N/A
Facility Occupancy Days 1,991 2,583 N/A
GRB room nights generated 286,923 307,963 N/A

55 ey AT R i Y S eV

Eoaia

e

A B

Mission: To promote and strengthen the cultural fabric of Houston by maintaining first class venues for arts groups. To
provide secure and efficient parking facilities for downtown workers and customers of the entertainment venues.

Goal: 1. Book events in major venues equal to 825 event days.
2. Achieve 100% in customer satisfaction ratings.
3. Maintain Theater District Garage contract parking use at 104% of capacity (3,296 spaces).

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Customer Survey - Wortham 80.9% 92.6% N/A
Customer Survey-Jones Hall 97.0% 100.0% N/A
Average Contract Parkers 3,324 3,185 N/A
Occup. Days - Wortham 569 567 N/A
Occup. Days - Jones Hall 246 240 N/A

Mission: Serve as the City's landlord representative for these entertainment-related properties.

Goal: Ensure maximum rental revenue and compatible usage of the facility to complement downtown
entertainment venues (Bayou Place, Toyota Center and Aquarium Restaurant Complex).

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget

Rental Revenue 620,740 559,159 N/A
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus AreaNo. : 8601/4200

front-line staff.

C&E - Facility Operating Fund
Convention & Entertainment

Mission: To supervise the management of departmental assets and provide support services and guidance for departmental

Goal: 1. Maintain and continually refine current year capital plan and financial forecast.
2. Maintain all labor contracts with no lapse in coverage during the renewal period.
3. To maintain comprehensive accountability reporting of all departmental functions.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Review of mnthly Accounta- 100% 100% N/A
bility Rpt w/Exec Staff
Update curr. year Capital 100% 100% N/A
Projects monthly
No lapse in cont. coverage 100% 100% N/A

the Texas Independence Trail, promote historical and archeological sites and offer entertainment and educational
opportunities for visitors.

opportunity, excitement and mystery.

Goal: To make every visitor aware of the unique and vast history of our city, region and state as a place of unique

at 20% by June 2012

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget .
Break Ground - Spring 2012 N/A N/A N/A
Bldg construction progress N/A N/A N/A
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Division Summary

Fund Name : C&E - Facility Operating Fund
Business Area Name : Convention & Entertainment

Fund No./Bus Area No. : 8601/4200

Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
George R Brown Convention Center 420001

A multi-pupose facility that hosts national conventions,
trade shows, consumer shows, corporate meetings and
religious meetings.

Theater District Facilities 420002

The Theater District is home of the Houston Symphony,
Society for the Performing Arts, Stages Repertory
Theater, Houston Grand Opera, Houston Ballet and
Miller Outdoor Theater as well as several downtown
parks, the Theater District Parking Garage, and the City
surface Lots C and H.

Bayou Place 420004

Bayou Place is a renovated entertainment complex that
is home of the Angelica and Verizon Wireless Theaters
and various restaurants. The Downtown Aquarium is a
six-acre public venue under a joint venture agreement
between the City and Landry's Inc.

Administration Costs 420005

Provide policies, programs and direction to all
personnel associated with sales, marketing and
maintenance facilities.

Regional Tourism Center 420007

Located near the George R. Brown Convention Center,
it will provide out-of-town visitors with infomation on
local historic sites, entertainment venues, dining
options and shopping opportunities. This project will
commence in late Spring 2012 and be completed by
FY2013.

Total

326 43,271,264

422 18,929,291

0.0 79,311

41.8 29,189,910

0.0 0

36.2 36,680,256

432 19,707,971

0.0 76,321

40.2 29,958,274

0.0 3,500

0.0 21,124,506

0.0 403,107

0.0 0

0.0 77,509,614

0.0 0

116.6 91,469,776

119.6 86,426,322

0.0 99,037,227
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Business Area Roster Summary

Fund Name . C&E - Facility Operating Fund
Business Area Name : Convention & Entertainment
Fund No./Bus Area No. : 8601 /4200
Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change
ADMINISTRATION MANAGER 26 1.0 0.0 (1.0)
ADMINISTRATION MANAGER (EXE LEV) 26 1.0 0.0 (1.0)
ADMINISTRATIVE ASSISTANT 17 8.8 0.0 (8.8)
ADMINISTRATIVE ASSOCIATE 13 5.0 0.0 (5.0)
ADMINISTRATIVE COORDINATOR 24 5.0 0.0 (5.0
ADMINISTRATIVE COORDINATOR (EXE LEV) 24 2.0 0.0 (2.0)
ADMINISTRATIVE SPECIALIST 20 5.0 0.0 (5.0
ADMINISTRATIVE SPECIALIST (EXE LEV) 20 2.0 0.0 (2.0)
ASSISTANT C & E FACILITIES MANAGER 26 7.8 0.0 (7.8)
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 0.0 (1.0)
ASSISTANT DIRECTOR-C & E FACILITIES (EXE LEV) 32 1.0 0.0 (1.0)
ASSISTANT SUPERINTENDENT 20 2.0 0.0 (2.0)
BUILDING MAINTENANCE SUPERVISOR 13 1.0 0.0 (1.0
C & E FACILITIES DIRECTOR 36 1.0 0.0 (1.0)
C & E FACILITIES MANAGER 29 6.0 0.0 (6.0)
CONTRACT ADMINISTRATOR 22 3.0 0.0 (3.0)
CREW LEADER 11 1.0 0.0 (1.0
CUSTOMER SERVICE SUPERVISOR 18 1.0 0.0 (1.0)
DEPUTY DIRECTOR (EXE LEV) 34 4.0 0.0 (4.0)
DIVISION MANAGER 29 7.0 0.0 (7.0)
DIVISION MANAGER (EXE LEV) ‘29 2.0 0.0 (2.0)
EXECUTIVE OFFICE ASSISTANT 15 3.0 0.0 (3.0)
EXECUTIVE STAFF ANALYST 30 1.8 0.0 (1.8)
FIELD SUPERVISOR 17 1.0 0.0 (1.0)
FINANCIAL ANALYST I 18 1.0 0.0 (1.0)
FINANCIAL ANALYST IV 25 2.0 0.0 (2.0)
LAN SPECIALIST 26 1.0 0.0 (1.0)
MAINTENANCE SUPERVISOR 16 7.0 0.0 (7.0)
MESSENGER 6 1.0 0.0 (1.0)
MICROCOMPUTER ANALYST 20 1.0 0.0 (1.0)
PROCUREMENT SPECIALIST 24 1.0 0.0 (1.0)
PUBLIC INFORMATION OFFICER (EXE LEV) 26 1.0 0.0 (1.0)
SENIOR ACCOUNT EXECUTIVE 22 5.0 0.0 (5.0)
SENIOR BUYER 22 1.0 0.0 (1.0)
SENIOR MICROCOMPUTER ANALYST 23 1.0 0.0 (1.0)
SENIOR OFFICE ASSISTANT 12 1.0 0.0 (1.0
SENIOR PROJECT MANAGER 27 1.0 0.0 (1.0)
SENIOR STAFF ANALYST 28 40 0.0 (4.0)
SENIOR STAFF ANALYST (EXE LEV) 28 2.0 0.0 (2.0)
STAFF ANALYST 26 1.0 0.0 (1.0
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Business Area Roster Summary

Fund Name :  C&E - Facility Operating Fund
Business Area Name : Convention & Entertainment
Fund No./Bus Area No. : 8601/4200
Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change
STAFF ANALYST (EXE LEV) 26 1.0 0.0 (1.0)
STAGE SUPERVISOR 15 4.0 0.0 (4.0)
STAGEHAND 12 5.0 0.0 (5.0
STUDENT INTERN | : 4 12 0.0 (1.2
SUPERINTENDENT 24 1.0 0.0 (1.0)
THEATER EVENT COORDINATOR 20 3.0 0.0 (3.0)
Total FTEs 119.6 0.0 (119.6)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 119.6 0.0 (119.6)
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Business Area Revenue Summary

Fund Name C&E - Facility Operating Fund
Business Area Name Convention & Entertainment
Fund No./Bus Area No. 8601 /4200
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
4200010001 C&E-AdminGRBConvCntr
426290 Other Service Charges 149,609 248,490 0
426420 Building Space Rental Fees 90,200 90,200 0
431020 Contributions from Others 0 49,000 984,000
432010 Interest on Pooled Investments 1,200,000 1,220,575 0
443090 Food & Drink Concessions 1,373,342 1,839,478 0
443100 Audio Visual Concessions 334,450 464,018 0
443110 Utility Concessions 752,002 964,233 0
443140 Telephone Setup Concessions 276,954 365,009 0
443150 Telecommunications Revenue 71,659 71,659 .0
443160 Vending Machine Concessions 14,500 9,285 0
443190 Retail Concessions 2,500 2,000 0
445040 Cultural/Convention Facility Rental 3,665,655 3,665,655 0
447020 Garage Parking Revenue 613,774 593,830 0
447030 Surface Parking Revenue 602,525 569,284 0
448010 Custom Services Fees 299,600 299,600 0
452030 Miscellaneous Revenue 62,500 70,525 0
Total C&E-AdminGRBConvCntr 9,509,270 10,522,841 984,000
4200020002 Jesse H. Jones Hall
426420 Building Space Rental Fees 75,929 75,929 0
443090 Food & Drink Concessions 109,689 105,830 0
443160 Vending Machine Concessions 3,500 3,000 0
443170 Other Concession Income 3,500 500 0
445040 Cultural/Convention Facility Rental 436,647 436,647 0
Total Jesse H. Jones Hall 629,265 621,906 0
4200020003 Houston Center For The Arts
426420 Building Space Rental Fees 194,493 184,493 0
443160 Vending Machine Concessions 100 0 0
447020 Garage Parking Revenue 9,369 9,454 0
Total Houston Center For The Arts 203,962 193,947 0
4200020004 Theater District Parks
426290 Other Service Charges 8,500 7,000 0
426440 Park Facility Use Fees 15,350 16,455 0
443080 Special Events Concessions 5,000 5,000 0
445040 Cultural/Convention Facility Rental 2,500 2,500 0
490010 Transfer from General Fund 100,000 100,000 0
Total Theater District Parks 131,350 130,955 0
4200020005 Gus S. Wortham Theater
426290 Other Service Charges 0 30,000 0
426420 Building Space Rental Fees 122,064 110,480 0
443090 Food & Drink Concessions 143,243 144,918 0
443160 Vending Machine Concessions 8,000 7,000 0
443170 Other Concession Income 2,500 1,000 0
445040 Cultural/Convention Facility Rental 769,337 769,337 0
448010 Custom Services Fees 0 500 0
452030 Miscellaneous Revenue 2,000 1,000 0
Total Gus S. Wortham Theater 1,047,144 1,064,235 0
4200020006 Miller Outdoor Theater
443090 Food & Drink Concessions 12,222 12,222 0
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Business Area Revenue Summary

Fund Name : C&E - Facility Operating Fund
Business AreaName : Convention & Entertainment
Fund No./Bus Area No. : 8601 /4200
Commit FY2011 FY2011 FY2012
item Description Current Budget Estimate Budget
443160 Vending Machine Concessions 1,250 1,000 0
443190 Retail Concessions 0 500 0
445040 Cultural/Convention Facility Rental 31,600 32,300 0
452030 Miscellaneous Revenue 255,000 248,175 0
490080 Other Operating Transfers In 1,197,502 0 0
Total Miller Outdoor Theater 1,497,574 294,197 0
4200020007 Talento Bilingue de Houston
426420 Building Space Rental Fees 39,042 36,198 0
4200020008 Theater District Parking
443160 Vending Machine Concessions 2,500 3.250 0
447020 Garage Parking Revenue 7,836,304 7,874,933 8,067,614
447030 Surface Parking Revenue 634,000 504,740 506,768
452030 Miscellaneous Revenue 100 0 0
Total Theater District Parking 8,472,904 8,382,923 T 8574382
4200020010 Hobby Center
426420 Building Space Rental Fees 0 74,541 0
4200040001 Bayou Place-Downtown Aquarium
426290 Other Service Charges 2,000 1,200 0
445010 Talp Operation Agreement 75,000 75,000 0
445020 Houston Aquarium Agreement Revenue 250,000 250,000 0
445030 Houston Arena Agreement Revenue 295,740 234,159 0
Total Bayou Place-Downtown Aquarium 622,740 560,359 0
4200050001 General Administration
426420 Building Space Rental Fees 0 0 1,380,000
431020 Contributions from Others 5,292,000 3,545,381 0
449110 Hotel Occupancy Tax 53,500,000 56,300,000 61,000,000
449510 Delinquent Hotel Occupancy Tax 1,000,000 1,307,500 1,220,000
452030 Miscellaneous Revenue 100 0 574,667
Total General Administration 59,792,100 61,152,881 T 64,174,667

Total Convention & Entertainment 81,945,351 83,034,983 73,733,049
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Business Area Expenditure Summary

Fund Name C&E - Facility Operating Fund
Business Area Name Convention & Entertainment
Fund No./Bus. Area No. 8601/ 4200
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 7,063,202 7,358,721 7,262,816 0
500030 Salary Part Time - Civilian 161,168 150,279 159,647 0
500060 Overtime - Civilian 140,222 123,155 120,826 0
500090 Premium Pay - Civilian 3,640 5,250 3,423 0
500110 Bilingual Pay - Civilian 15,997 16,267 17,171 0
500210 Pay for Performance-Municipal 0 0 47 0
501050 Employee Awards 1,756 1,200 1,200 0
501070 Pension - Civilian 1,047,992 1,063,543 1,119,891 0
501120 Termination Pay - Civilian 82,659 0 57,640 666,215
501160 Vehicle Allowance - Civilian 12,648 13,000 13,000 0
502010 FICA - Civilian 528,489 575,430 562,354 0
503010 Health Ins-Act Civilian 754,350 784,364 772822 0
503015 Basic Life Insurance - Active Civilian 4,060 4,363 4,361 0
503050 Health/Life Insurance - Retiree Civilian 889,975 147,576 148,456 0
503060 Long Term Disability-Civilian 9,410 9,860 9,860 0
503090 Workers Compensation-Civilian-Admin 24570 25,137 25,137 0
503100 Workers Compensation-Civilian-Claim 3,819 7,000 250 0
504010 Pension - GASB 27 Pension Accrual 419,853 0 0 0
504020 Compensation Contingency 0 37,478 0 0
504030 Unemployment Claims - Administration 4,026 4165 140 0
Total  Personnel Services 11,167,836 10,326,788 10,279,041 666,215
511010 Chemical Gases & Special Fluids 169 650 20 0
511015 Cleaning & Sanitary Supplies 253,209 289,741 239,986 0
511020 Construction Materials 17,491 29,300 8,300 0
511025 Electrical Hardware & Parts 107,962 92,602 44,265 0
511030 Mechanical Hardware & Parts 1,262 1,500 2,000 0
511040 Audiovisual Supplies 63,582 35,213 39,735 0
511045 Computer Supplies 18,063 16,273 29,202 0
511050 Paper & Printing Supplies 2,930 11,527 2,350 0
511055 Publications & Printed Materials 8,165 3,500 1,000 0
511060 Postage 3,171 2,750 2,000 0
511070 Miscellaneous Office Supplies 46,748 55,800 36,878 0
511090 Medical & Surgical Supplies 3,036 2,975 3,625 0
511110 Fuel 25,065 28,854 17,513 0
511115 Vehicle Repair & Maintenance Supplies 1,357 9,650 10,000 0
511120 Clothing 4,464 5,850 5,800 0
511125 Food Supplies 999 3,125 3,098 0
511135 Recreational Supplies 23,099 0 120 0
511140 Landscaping & Gardening Supplies 0 500 0 0
511145 Small Tools & Minor Equipment 4,889 5,000 9,275 0
511150 Miscellaneous Parts & Supplies 142,677 120,555 104,000 0
Total  Supplies 728,338 715,365 559,067 0
520100 Temporary Personnel Services 129,132 110,349 138,607 0
520101 Janitorial Services 2,951,266 3,167,400 3,017,848 0
520102 Security Services 3,944 121 4,122,418 3,787,314 0
520105 Accounting & Auditing Services 2,439 0 0 0
520106 Architectural Services 56,748 201,755 309,495 0
520107 Computer Info/Contr 0 0 1,680 0
520109 Medical Dental & Laboratory Services 655 500 0 0
520110 Management Consuiting Services 194,043 225162 394,500 0
520111 Real Estate Services 80,000 69,500 66,000 0
520112 Banking Services 238,892 712,500 532,819 725,000
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Business Area Expenditure Summary

Fund Name C&E - Facility Operating Fund
Business Area Name Convention & Entertainment
Fund No./Bus. Area No. 8601 / 4200

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

520114 Miscellaneous Support Services 2,765 3,300 23,810 0
520118 Refuse Disposal 70,981 95,076 36,626 0
520119 Computer Equipment/Software Maintenance 44,102 46,828 68,500 0
520120 Communications Equipment Services 2,547 5259 1,259 0
520121 IT Application Svcs 16,790 11,850 12,550 0
520123 Vehicle & Motor Equipment Services 21,033 24,750 7,758 0
520124 Other Equipment Services 25,721 92,200 29,800 0
520126 Construction Site Work Services 809,173 814,942 435,219 0
520127 Structural Construction Work Services 126 700,930 1,223,930 0
520132 Contracts/Sponsorships 2,642,500 2,600,000 2,600,000 0
520137 C&E Parking Contract Svcs 2,375,698 2,196,703 2,205,920 0
520140 Civic Arts 16,856 0 0 0
520141 Engineering Services 203,339 91,307 78,000 0
520143 Credit/Bank Card Services 18,787 15,150 24,467 0
520160 CIP-Software 0 45,326 45,326 0
520510 Mail/Delivery Services 6,215 6,500 4,000 0
520515 Print Shop Services 3,811 2,725 2,520 0
520520 Printing & Reproduction Services 2,018 7,250 12,000 0
520605 Advertising Services 12,101,215 12,305,000 12,949,000 0
520705 Insurance Fees 1,127,608 1,180,647 1,165,235 0
520715 Arbitrage Expenses 112,273 0 7,500 7,500
520735 Tax Refunds 998,276 473729 317,865 0
520755 Contingency 18,946 73,146 69,721 0
520760 Contributions 10,152,649 10,325,500 10,865,900 0
520765 Membership & Professional Fees 10,662 9,842 7,105 0
520805 Education & Training 25281 23,370 16,410 0
520900 CIP-Capital Equipment Acquisition 23,700 0 0 0
520905 Travel - Training Related 26,627 25,000 11,184 0
520910 Travel - Non-Training Related 3,883 2,000 2,450 0
521305 Indirect Cost Recovery Payment 940,024 741,815 397,248 0
521405 Building Maintenance Services 5,645,120 5,679,884 5,383,160 0
521410 Sewer Services 209,421 248,911 320,912 0
521415 Land and Grounds Maintenance 412,794 365,997 374,144 0
521435 Water Services 334,467 413,761 513,872 0
521505 Electricity 5,422,090 5,460,231 5,107,551 0
521510 Natural Gas 274,719 216,018 193,970 0
521515 Electricity Fran Fee Exp 118,795 128,888 132,316 0
521605 Data Services 15,497 49,900 19,974 0
521610 Voice Services 340,174 279,850 315,786 0
521620 Voice Equipment 2,557 0 0 0
521625 Voice Labor ! 2,868 1,500 50 0
521630 GIS Revolving Fund Services 0 4,736 4,736 0
521705 Vehicle/Equipment Rental/Lease 403 0 4,025 0
521715 Office Equipment Rental 62,733 58,469 69,178 0
521725 Other Rental 6,268 3,204 6,500 0
521905 Legal Services 213,228 187,100 363,588 0
522205 Metro Commuter Passes 9,105 13,548 7,025 0
522305 Freight Charges 8 500 600 0
522430 Miscellaneous Other Services & Charges 154,573 107,400 120,850 0
522715 interfund Electrical Maintenance 15979 15,979 15,979 0
522720 Interfund Payroll Services 0 73,107 73,060 0
522730 Interfund Engineering Services 39,289 133,000 218,711 0
522740 |Interfund Police Service 17 447 0 0 0
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Business Area Expenditure Summary

Fund Name : C&E - Facility Operating Fund

Business Area Name : Convention & Entertainment

Fund No./Bus. AreaNo. : 8601/4200

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget
522755 Interfund Fire Protection Service 8,635 20,074 17,226 0
522760 Interfund Billing & Collection Service 209,147 226,873 224,875 0
531160 Issuance Expense Cost-Commercial Paper 5,670 160,000 135,000 10,000
Total  Other Services and Charges 52,921,789 54,378,659 54,492,554 742,500
560120 Capital Exp-Building and Bldg Improvement 39,260 17,641 17,641 0
560210 Furniture Fixtures and Equipment 142,846 169,000 139,920 0
560220 Vehicles 0 7274 7,259 0
560230 Computer HW and Developed SW 0 50,235 50,330 0
Total Equipment 182,106 244,150 215,150 0
551015 Non-Capital Computer Equipment 3,191 19,793 19,793 0
551020 Non-Capital Communication Equipment 57,183 40,296 83,536 0
551030 Non-Capital Machinery & Equipment 5,854 49,980 49,980 0
551040 Non-Capital Other 14,232 14,804 14,804 0
Total Non-Capital Equipment 80,460 124,873 168,113 0
531085 Other Interest 210,094 389,626 346,779 575,259
531135 Interfund Transfers 1,000,000 2,040,484 2,091,394 0
531140 Transfers for Principal 11,616,667 12,735,833 12,735,833 14,199,164
531145 Transfers for Interest 5,470,619 4,858,429 4,899,208 5,850,030
532005 Transfers to General Fund 7,976,291 612,115 503,397 10,403,107
532025 Transfers to Special Revenues 115,576 0 135,786 0
532040 Transfers to Component Unit 0 0 0 66,600,952
Total  Debt Service and Other Uses 26,389,247 20,636,487 20,712,397 97,628,512
Grand Total Expenditures 91,469,776 86,426,322 99,037,227

86,426,322

IX -39



FISCAL YEAR 2012 BUDGET

COMBINED UTILITY SYSTEM

Description and Mission

The Combined Utility System of the Public Works & Engineering Department is composed of three separate
funds: the Water and Sewer System Operating Fund 8300, the Combined Utility System Operating Fund 8301
and the Combined Utility System General Purpose Fund 8305. The latter fund is described under the
appropriate section.

The department’'s mission is to plan, design and maintain Houston's critical public infrastructure systems to
provide excellent drinking water and wastewater collection and treatment, as well as, manage and monitor the
department’s financial, material, and utility biling and collection resources and do so responsively, efficiently,
and in an environmentally responsible fashion.

Department Short Term Goals:

Further reduce the City’s use of groundwater to achieve compliance with mandates of Harris
Galveston Coastal Subsidence District.

Maintain compliance with the Texas Commission on Environmental Quality (TCEQ) and Environmental
Protection Agency (EPA).

Complete installation of fixed network system and implementation of automated meter reading
functionality to enhance consumption data collection, improve services to water customers through
leak identification, usage patterns and billing accuracy.

Complete expansion of City’s WiMax network system.

Implement an Integrated Disaster Recovery/Data Storage System for consolidated mainframe and
open systems.

Department Long Term Goals:

Continue to train and develop a group of professional water and wastewater managers and operators
to ensure continued reliable and efficient operation of the utility in the coming decades.

Continue neighborhood sanitary sewer rehabilitation program. This will provide a reliable system to
the citizens and reduce repair costs in the future.

Continue fire hydrant rehabilitation program. This will provide reliable water access to City firefighters
in response to future fire emergency calls that protect citizen lives and property.

Implement and support all department wide wireless WiMax initiatives.

Replace Legacy Water Customer Information System (WCIS) Biling System and Customer
Information System (CIS) Hansen Billing System.

IX-40



FISCAL YEAR 2012 BUDGET

COMBINED UTILITY SYSTEM

Department Organization

Public Works & Engineering A

./

Water & Sewer Operating Fund)

2000
FTEs: 2,207.8
Exp.: 816,023,100
v,
I 1 | 1
Office of the Director ( Public Utilities Operations\ ( Resource Management Planning & Development
200003 200004 200005 200006
FTEs: 19.0 FTEs: 1,472.5 FTEs: 520.8 FTEs: 547
Exp.: 2,079,701 \Exp.: 300.739.274} L Exp.: 482,772,105 Exp.: 5,531,904
l ]
(" Information Technology R (Management Support Branch
200008 200009
FTEs: 70.0 FTEs: 70.8
L Exp.: 15,401,455 p LExp 9,498,661
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Fund Summary

Fund Name :  Water and Sewer Operating Fund
Business Area Name : Public Works & Engineering
Fund No./Bus. Area No. : 8300/2000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 33,693,185 33,693,185 133,065,321
Revenues 892,064,239 850,694,478 890,243,700
Expenditures 813,955,923 751,322,342 816,023,100
Revenues Over/(Under) Expenditures 78,108,316 99,372,136 74,220,600
111,801,501 133,065,321 207,285,921

Ending Fund Balance
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Business Area Budget Summary

Fund Name

Business Area Name

Water and Sewer Operating Fund

Public Works & Engineering

Fund No./Bus. AreaNo. : 8300 /2000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 147,600,148 155,512,598 _ 144,688,298 152,873,200
Supplies 35,694,230 47,495,659 47,098,873 50,836,500
Other Services and Charges 193,176,641 196,819,191 198,556,116 207,654,500
Equipment 336,000 0 0 0
Non-Capital Equipment 1,871,070 3,245,397 3,362,605 3,388,600
Expenditures Total M & O Expenditures 378,678,089 403,072,845 393,705,892 414,752,800
Debt Service & Other Uses 328,145,406 410,883,078 357,616,450 401,270,300
Total Expenditures 706,823,495 813,955,923 751,322,342 816,023,100
Revenues 757,535,657 892,064,239 850,694,478 890,243,700
FulkTime Equivalents - Civilian 2,185.1 2,278.9 2,095.5 2,207.8
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffin FulkTime Equivalents - Cadets 0.0 0.0 0.0 0.0
9 Total 2,185 2,278.9 20955 2,207.8
FulkTime Equivalents - Overtime 152.9 107.2 133.6 124.8
o Personnel costs decrease due to a reduction in staffing related to the HR consolidation.
o Suppliesincrease due to projected price increases in various bulk chemicals and fuel.
Significant
Budget o Services increase due to the addition of a new TV cleaning contract which uses cameras to gauge the
Changes amount of debris in the water and sewer lines, as well as, more pump repairs will be performed in the
and Operation and contract price increasesrelated to the dry pump contract.
Highlights
o Revenue decrease due to commercial customers and water authority taking less water than
previously budgeted partially offset by a rate increase that went into effect on June 1, 2010.
Water and Sewer Operating Fund
Public Works & Engineering
Expenditure Summary
1,000,000
800,000
[2]
g 600,000
b
3
= 400000

200.000

FY2010 Actual FY2011 Budget FY2011 Estimate FY2012 Budget
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 8300/ 2000

Water and Sewer Operating Fund
Public Works & Engineering

Name: Office of the Director -- 200003

Mission: Provide executive leadership and strategic planning for all divisions within the department related to, but not limited
to, the operation and maintenance of the City's streets and drainage, traffic systems, production and distribution of
water, collection and treatment of wastewater, permitting and regulation of public and private construction.

Goal: Oversee the department's services to Houston citizens through the planning, operation, maintenance, construction

management and technical engineering of the City's public infrastructure.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

Response time to Mayor
service request (days)

Monitor POP contracts

Mgt support to divisions

Open records request(days)

N/A
139
100%
N/A

6.4
250
100%
5

275
100%

__Name: Public Utilities Division -- 200004

Mission:
to the most satisfied customers in the nation.

Be the nation's leading Public Utility, champion for the environment, providing reliable service of exceptional quality

Goal: Deliver the most cost-effective and efficient water and wastewater products and services, as compared to the ten

largest utilities in the Nation.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
TSS/BOD/NH3 Treatment Prmt 15/10/3 15/10/3 1511013
TCEQ Pipe Renwl/Cleaning 600K/2M LF 600K/2M LF 600K/2M LF
DW TCEQ Permit Violations 0 0 0
GRP Permits- Areas1/2/3(%) 100/87/63 100/80/30 100/95/30
UMB Water/WW Repairs 12.6K/2.3K 8.5K/2.1K 9.0K/2.1K

Name: Resource Management Division -- 200005

Mission: Provide timely, effective and efficient financial, purchasing and warehousing support to all PWE divisions; to provide
timely payments to all PWE vendors; and to provide superior customer service to all water and sewer customers in

the City of Houston.

Goal: Ensure the accuracy and timeliness of financial statements; improve customer services through additional training;
improve inventoryturnover and timely procurement of goods; provide training opportunities for the Department’s

employees and other organizations.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Meters located and read 93.23% 96.52% 98%
Collection rate 99.52% 98% 98%
Inventory turnover rate 1.21 1.30 1.35
Process Invoice w/in10days 100% 100% 100%
Total attendance at EBCape 26,175 29,151 30,550
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 8300/ 2000

Water and Sewer Operating Fund
Public Works & Engineering

Name: Planning & Development Services -- 200006

Mission:

Responsible for infrastructure planning to meet the City's short and long term needs for streets, storm drainage,
water, and wastewater systems. Provide protection of the sanitary sewer collection system and wastewater
treatment plants through issuance of wastewater capacity reservations. Review requests for new water districts and
long range planning for water/sewer projects. Manage the Brownsfield Redevelopment Program.

Goal:

Connect water and waste capacity allocations to GIS system for improved tracking and analysis; develop a database
to efficiently track impact fees, water service requests and capacity allocation; integrate Utility Analysis payment
method into a single point of sale service at the Washington Facility; integrate Wastewater Capacity Reservation
(WCR) application records with the Integrated Land Management System (ILMS) and improve customer service.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
WCR letters w/in 12 days 98% 98% 98%
Research/application for
Brownsfield proposals 50% 100% 100%

Name:

Information Technology -- 200008

Mission:

Create, build and maintain the most innovative, reliable and cost-effective technological solutions available for the
public infrastructure systems; thereby, providing users with secure data, prompt response time and high availability.

Goal:

Align technology with business needs by streamlining systems and applications; thereby, reducing manual
requirements and overall department costs.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Enterprise server avail
(downtime less than 0.1%) 100% 99.99% 99.90%
Distributed servers avail
(downtime less than 0.5%) N/A N/A 99.50%

Name: Management Support Branch -- 200009

Mission:

challenges that arise in the process of accomplishing the department's core services.

Build and sustain partnerships with the department'’s leaders to address resource management needs, issues and

Goal: Accomplish the mission through leadership on human resources issues, training, development, recruitment,
performance management and measurements, as well as, expert advice and counsel.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Facility inspections 110 172 170
Injury cases processed 358 345 345
Security survey reports N/A 2,000 2,300
Operational/contract audit 50 50 53
Monitor constr/svc contrac 96 96 96
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Division Summary

Fund Name Water and Sewer Operating Fund
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 8300/ 2000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Office of the Director 200003
Assist the Director in the daily administrative operation 30.5 2,654,064 30.2 3,018,278 19.0 2,079,701

of the PWE Department; provide oversight for the Chief
of Staff Office, Management Support and Information
Technology Branches. Review departmental
correspondence and requests for action. Provide
information to the broadcast media, respond to citizens'
inquiries and open record requests. Respond to
customer complaints from all constituents.

Public Utilities Division 200004

Produces and supplies potable drinking water
throughout Harris County and portions of surrounding
counties. Treats domestic and industrial wastewater,
meets all regulatory mandates and requirements and
plans future water supplies for the region.

200005

Manage, monitor and control the department's finances;
read and maintain customers' water/sewer meters;
produce water/sewer bills; receive and process invoice
payments; process and coordinate procurement and
contract-related activities, as well as, warehouse and
distribute general inventory items for the department.

Resource Management Division

200006

Respond to 90% of wastewater capacity reservations
(WCR) applications within 12 days. Work with non-profit
organizations, developers and private land owners to
revitalize environmentally challenged sites.

Planning & Development Services

Information Technology 200008

Implements, installs, configures, supports, and
maintains computer hardware, software,
telecommunication, SCADA, WiMax network, and
security systems that enable the development,
modification and maintenance of core application
programs for mission critical systems. Provides data
management, business continuity and disaster recovery
services.

1,441.8 275,448,643

510.3 408,821,834

60.7

5,373,521

62.7 8,726,807

1,399.5 281,387,324

479.4 439,923,421

58.4

5,322,966

65.0 13,635,689

1,472.5 300,739,274

520.8 482,772,105

54.7

5,531,904

70.0 15,401,455
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Division Summary

Fund Name Water and Sewer Operating Fund
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 8300/ 2000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Management Support Branch 200009
The Management Support Branch includes personnel 791 5,798,626 63.0 8,134,664 70.8 9,498,661

working in the areas of Safety, Security, Training,
Workers' Compensation, Records Management,
Internal Audit, and Contract Compliance.

Total

2,185.1 706,823,495

2,095.5 751,322,342

2,207.8 816,023,100
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Business Area Roster Summary

Fund Name :  Water and Sewer Operating Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus Area No. : 8300/ 2000

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change

ACCOUNT CLERK 10 3.0 3.0
ACCOUNTANT 17 7.0 6.0 (1.0
ACCOUNTANT ASSOCIATE 14 11.0 105 (0.5)
ACCOUNTANT MANAGER 27 1.0 1.0
ACCOUNTANT SUPERVISOR 24 2.0 20
ADMINISTRATION MANAGER 26 11.0 12.0 1.0
ADMINISTRATIVE AIDE 10 10.0 8.0 (2.0)
ADMINISTRATIVE ASSISTANT 17 60.0 52.0 (8.0)
ADMINISTRATIVE ASSOCIATE 13 37.0 31.0 (6.0)
ADMINISTRATIVE COORDINATOR 24 20.0 19.0 (1.0)
ADMINISTRATIVE SPECIALIST 20 30.0 220 (8.0)
ADMINISTRATIVE SPECIALIST (EXE LEV) 20 1.0 0.0 (1.0)
ADMINISTRATIVE SUPERVISOR 22 5.0 7.0 2.0
ASSISTANT CHIEF INSPECTOR 25 2.0 2.0
ASSISTANT CUSTOMER SERVICE MANAGER 26 3.0 3.0
ASSISTANT DIRECTOR (EXE LEV) 32 6.0 6.0
ASSISTANT DIRECTOR-PUBLIC WORKS (EXE LEV) 34 5.0 7.0 2.0
ASSISTANT INDUSTRIAL MECHANIC 11 20 20
ASSISTANT OPERATIONS MANAGER 22 1.0 1.0
ASSISTANT PUBLIC WORKS MAINTENANCE MANAGER 26 12.0 12.0
ASSISTANT PUBLIC WORKS OPERATIONS MANAGER 26 9.0 9.0
ASSISTANT SUPERINTENDENT 20 2.0 2.0
AUDITOR 17 1.0 1.0
AUDITOR MANAGER 28 1.0 1.0
BUILDING MAINTENANCE SUPERVISOR 13 1.0 1.0
BUYER 16 8.0 7.0 (1.0
CAR ATTENDANT LEADER 10 2.0 2.0
CAR ATTENDANT SUPERVISOR 13 1.0 1.0
CARPENTER 14 2.0 1.0 (1.0
CHEMIST | 14 2.0 1.0 (1.0)
CHEMIST Il 17 13.0 12.0 (1.0)
CHEMIST Il 21 10.0 10.0
CHEMIST IV 23 5.0 5.0
CHIEF INSPECTOR 27 1.0 1.0
CLERK 5 1.0 1.0
COLLECTIONS SUPERVISOR 18 1.0 1.0
COMMUNITY INVOLVEMENT COORDINATOR 22 1.0 1.0
COMPUTER OPERATOR 10 3.0 5.0 2.0
CONTRACT ADMINISTRATOR 22 3.0 3.0 :
CONTRACT COMPLIANCE OFFICER 15 5.0 4.0 (1.0
CONTRACT COMPLIANCE SUPERVISOR 22 4.0 5.0 1.0
CUSTOMER SERVICE CASHIER 12 3.0 3.0
CUSTOMER SERVICE CLERK 10 1.0 1.0
CUSTOMER SERVICE MANAGER 29 1.0 2.0 1.0
CUSTOMER SERVICE REP. | 13 61.7 62.6 0.9
CUSTOMER SERVICE REP. Il 15 320 34.0 2.0
CUSTOMER SERVICE REP. llI 16 340 35.0 1.0
CUSTOMER SERVICE SECTION CHIEF 22 8.5 9.0 0.5
CUSTOMER SERVICE SUPERVISOR 18 12.5 11.5 (1.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 7.0 8.0 1.0
DEPUTY CITY CONTROLLER (EXE LEV) 36 1.0 0.0 (1.0)
DEPUTY DIRECTOR-PUBLIC WORKS 36 2.0 2.0
DIVISION MANAGER 29 13.0 13.0
ELECTRICAL ESTIMATOR 23 1.0 1.0
ELECTRICAL SUPERINTENDENT 26 3.0 1.0 (2.0
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Business Area Roster Summary

Fund Name :  Water and Sewer Operating Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus Area No. : 8300/ 2000

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change
ELECTRICIAN 18 8.0 9.0 1.0
ENGINEER 26 14.0 18.0 4.0
ENVIRONMENTAL INVESTIGATOR | 14 3.0 1.0 (2.0)
ENVIRONMENTAL INVESTIGATOR I 16 3.0 2.0 (1.0
ENVIRONMENTAL INVESTIGATOR i 20 8.0 8.0
ENVIRONMENTAL INVESTIGATOR IV 23 50 5.0
ENVIRONMENTAL INVESTIGATOR V 28 50 5.0
EXECUTIVE OFFICE ASSISTANT 15 4.0 4.0
EXECUTIVE STAFF ANALYST 30 4.0 3.5 (0.5)
FACILITIES TECHNICIAN | 9 14.0 19.0 50
FIELD SUPERVISOR 17 76.0 77.0 1.0
FINANCIAL ANALYST | 15 0.0 2.0 20
FINANCIAL ANALYST Il 18 9.0 7.0 (2.0)
FINANCIAL ANALYST Il 21 4.0 5.0 1.0
FINANCIAL ANALYST IV 25 6.0 8.0 2.0
FIXED ASSET SPECIALIST 13 1.0 1.0
GENERAL SUPERINTENDENT 21 20 3.0 1.0
GIS ANALYST 20 6.0 6.0
GIS MANAGER 29 1.0 1.0
GIS SUPERVISOR 26 1.0 1.0
GIS TECHNICIAN 12 3.0 0.0 (3.0)
GRADUATE ENGINEER 22 36.0 340 (2.0)
GRAPHIC DESIGNER 17 1.0 1.0
HUMAN RESOURCES ASSISTANT 13 2.0 2.0
HUMAN RESOURCES MANAGER 27 5.0 3.0 (2.0)
HUMAN RESOURCES SPECIALIST 17 1.0 0.0 (1.0
HUMAN RESOURCES SUPERVISOR 24 7.0 2.0 (5.0)
HUMAN RESOURCES TECHNICIAN 12 3.0 3.0
INDUSTRIAL MECHANIC 17 4.0 4.0
INFORMATION SYSTEMS ADMIN. (EXE LEV) 30 2.0 1.0 (1.0
INFORMATION SYSTEMS ADMINISTRATOR 30 0.0 2.0 20
INSPECTOR 18 61.0 59.0 (2.0)
INVENTORY MANAGEMENT CLERK 9 12.0 11.0 (1.0)
INVENTORY MANAGEMENT SUPERVISOR 17 10.0 10.0
IRM MANAGER 29 3.0 2.0 (1.0)
IRON WORKER 13 1.0 1.0
IT PROJECT MANAGER 28 40 40
LABORATORY MANAGER 28 2.0 20
LABORATORY SUPERVISOR 24 3.0 30
LABORER © 4 3.0 30
LAN SPECIALIST 26 3.0 4.0 1.0
MAINTENANCE MECHANIC Il 12 6.0 4.0 (2.0)
MAINTENANCE MECHANIC Ili .14 13.0 8.0 (5.0)
MAINTENANCE SUPERVISOR T 16 40 3.0 (1.0)
MANAGEMENT ANALYST | 15 1.0 1.0
MANAGEMENT ANALYST I 18 5.0 5.0
MANAGEMENT ANALYST IlI 21 6.0 7.5 {5
MANAGEMENT ANALYST IV 25 11.0 9.0 (2.0)
MANAGING ENGINEER 31 15.0 14.0 (1.0)
MECHANIC 1ll 19 1.0 1.0
METER READER 7 22.0 8.0 (14.0)
MICROBIOLOGIST | 14 1.0 0.0 (1.0
MICROBIOLOGIST Il 21 1.0 1.0
OFFICE SERVICE MANAGER 23 3.0 3.0
OFFICE SUPERVISOR 17 8.0 7.0 (1.0
OPERATIONS MANAGER 27 1.0 1.0
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Business Area Roster Summary

Fund Name :  Water and Sewer Operating Fund
Business Area Name :  Public Works & Engineering

Fund No./Bus Area No. : 8300/2000

Pay FY2011 Current FY2012
Job Description Grade Budget FTE = Budget FTE Change

OPERATIONS SUPERVISOR 18 2.0 2.0
PAINTER 1 1.0 1.0
PAINTER LEADER 15 1.0 1.0
PBX ATTENDANT 8 1.0 o
PLANT OPERATOR 11 50.0 48.0 (2.0)
PLANT OPERATOR SUPERVISOR 19 34.0 36.0 2.0
PLANT OPERATOR TRAINEE 6 27.0 29.0 2.0
PLUMBER LEADER 18 1.0 1.0
PROCUREMENT SPECIALIST 24 2.0 3.8 1.8
PROGRAMMER ANALYST II 19 4.0 3.0 (1.0)
PROGRAMMER ANALYST IlI 22 5.0 4.0 (1.0)
PROGRAMMER ANALYST IV 25 13.0 12.0 (1.0
PROJECT MANAGER 24 23.0 220 (1.0
PROJECT TECHNICIAN | 8 1.0 1.0
PROJECT TECHNICIAN Il 13 2.0 2.0
PROJECT TECHNICIAN 11l il\7 13.0 13.0
PROJECT TECHNICIAN IV 20 9.0 9.0
PUBLIC LOSS INVESTIGATOR 22 1.0 1.0
PUBLIC WORKS DIRECTOR 39 1.0 1.0
PUBLIC WORKS MAINTENANCE MANAGER 29 14.0 15.0 1.0
PUBLIC WORKS MAINTENANCE SECTION CHIEF 22 300 320 2.0
PUBLIC WORKS OPERATIONS MANAGER 29 5.0 6.0 1.0
PUBLIC WORKS OPERATIONS SECTION CHIEF 22 17.0 14.0 (3.0
RADIO INSTALLER 6 1.0 0.0 (1.0
RECORDS SUPERVISOR 18 1.0 1.0
RECORDS TECHNICIAN 9 2.0 2.0
SAFETY ADMINISTRATOR 27 1.0 1.0
SAFETY COORDINATOR 15 2.0 2.0
SAFETY OFFICER 21 3.0 2.0 (1.0
SAFETY REPRESENTATIVE 19 11.0 10.0 (1.0)
SAFETY SUPERVISOR 24 1.0 1.0
SECURITY OFFICER LEADER 12 6.0 6.0
SEMI-SKILLED LABORER 6 35.0 30.0 (5.0
SENIOR ACCOUNT CLERK 13 6.0 50 (1.0
SENIOR ACCOUNTANT 20 10 2.0 1.0
SENIOR AUDITOR 21 4.0 4.0
SENIOR BUYER 22 11.0 12.0 1.0
SENIOR CLERK 8 3.0 4.0 1.0
SENIOR COMMUNICATIONS SPECIALIST 20 1.0 1.0
SENIOR COMMUNITY LIAISON 23 1.0 1.0
SENIOR COMPUTER OPERATOR 14 9.0 7.0 (2.0)
SENIOR CONTRACT ADMINISTRATOR 27 1.0 1.0
SENIOR CONTRACT COMPLIANCE OFFICER 18 7.0 7.0
SENIOR CUSTOMER SERVICE CLERK 12 5.0 4.0 (1.0)
SENIORDATA CONTROL CLERK 12 3.0 3.0
SENIOR DATA ENTRY OPERATOR 12 6.0 6.0
SENIOR DISPATCHER 12 19.0 14.0 (5.0)
SENIOR FIXED ASSET SPECIALIST 17 2.0 2.0
SENIOR GIS ANALYST 24 2.0 2.0
SENIOR GIS TECHNICIAN 17 10.0 13.0 3.0
SENIOR HUMAN RESOURCES SPECIALIST 21 7.0 0.0 (7.0
SENIOR IMAGING TECHNICIAN 13 1.0 1.0
SENIOR INSPECTOR 22 11.5 13.5 2.0
SENIOR INSTRUMENT TECHNICIAN 14 3.0 3.0
SENIOR INVENTORY MANAGEMENT CLERK 12 29.0 26.0 (3.0)
SENIOR IT PROJECT MANAGER (EXE LEV) 30 0.0 1.0 1.0
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Business Area Roster Summary

Fund Name :  Water and Sewer Operating Fund
Business Area Name : Public Works & Engineering

Fund No./Bus Area No. : 8300/ 2000

Pay FY2011 Current FY2012
Job Description Grade Budget FTE Budget FTE Change

SENIOR MICROCOMPUTER ANALYST 23 1.0 1.0
SENIOR PLAN ANALYST 18 9.0 9.0
SENIOR PLANT OPERATOR 15 61.0 67.0 6.0
SENIOR PROCUREMENT SPECIALIST 27 1.5 2.0 0.5
SENIOR PROJECT MANAGER 27 23.0 24.0 1.0
SENIOR PUBLIC LOSS INVESTIGATOR 24 2.0 2.0
SENIOR SLUDGE PROCESSOR 15 13.0 13.0
SENIOR STAFF ANALYST 28 45 6.5 2.0
SENIOR STAFF ANALYST (EXE LEV) 28 1.0 1.0
SENIOR SUPERINTENDENT 27 1.0 1.0
SENIOR TELECOMMUNICATIONS SPECIALIST 21 3.0 3.0
SENIOR TRAINER 21 9.0 8.0 (1.0)
SENIOR UTILITY MECHANIC 16 52.0 65.0 13.0
SLUDGE PROCESSOR 11 2.0 2.0
STAFF ANALYST 26 8.0 7.0 (1.0)
STAFF ANALYST (EXE LEV) 26 2.0 0.0 (2.0)
STUDENT INTERN II 10 2.5 2.0 (0.5)
SUPERINTENDENT 24 7.0 7.0
SUPERVISING ENGINEER 29 21.0 220 1.0
SYSTEMS ACCOUNTANT llI 27 1.0 1.0
SYSTEMS CONSULTANT 26 15.0 15.0
SYSTEMS SUPPORT ANALYST | 16 3.0 3.0
SYSTEMS SUPPORT ANALYST I 19 8.0 8.0
SYSTEMS SUPPORT ANALYST IV 25 4.0 4.0
TECHNICAL HARDWARE ANALYST | 17 11.0 12.0 1.0
TECHNICAL HARDWARE ANALYST Il 21 41.0 46.0 5.0
TECHNICAL HARDWARE ANALYST Il 23 23.0 21.0 (2.0)
TELECOMMUNICATIONS SPECIALIST 18 1.0 1.0
TRAINER 17 2.0 2.0
TRAINING ADMINISTRATOR 24 40 4.0
TRAINING COORDINATOR 24 0.0 1.0 1.0
UTILITY MECHANIC 12 36.0 45.0 9.0
UTILITY WORKER 12 521.0 529.0 8.0
WATER SERVICE INSPECTOR | 11 57.0 72.0 15.0
WATER SERVICE INSPECTOR |l 15 22.0 23.0 1.0
WATER SERVICE INSPECTOR Il 17 16.0 15.0 (1.0)
WEB COORDINATOR 17 1.0 1.0
WEBMASTER 26 1.0 1.0
Total FTEs 2,376.7 2,364.4 (12.3)
Less adjustment for Civilian Vacancy Factor 97.8 156.6 58.8
Full-Time Equivalents 2,278.9 2,207.8 K
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name Water and Sewer Operating Fund
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 8300/ 2000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2000030009 PWE - Small Business Development
424110 Other Interfund Services 1,045477 1,045,477 334,300
2000040003 PWE - Operations Support
445050 Cell Tower Revenue 25,000 25,000 25,000
2000040004 PWE - Management & Quality Control
456115 Industrial Waste Discharge Permits 6,500 4,000 7,000
456180 Fertilizer Sales 160,000 120,000 160,000
Total PWE - Management & Quality Control 166,500 124,000 167,000
2000040021 PWE - System Maintenance
434245 Sale of Capital Assets - Vehicles 200,000 100,000 200,000
2000050002 PWE - Financial Management
422155 Intergovernmental Revenue - Other 0 129,575 0
426330 Miscellaneous Copies Fees 15,000 15,000 15,000
426420 Building Space Rental Fees 1,000 1,650 1,600
426430 Facility Rental Fees 6,651,298 6,897,297 6,831,400
428030 Release of Liens 100 147 500
428080 Returned Check Charges 260,000 260,000 260,000
432010 Intereston Pooled Investments 10,000,000 6,809,000 6,700,000
434205 Sale of Scrap Metal 20,000 43,616 65,000
434215 Sale of Non-Capital Rolling Stock 10,000 0 10,000
434225 Sale of Non-Capital Equip. & Merchandise 8,000 0 8,000
434235 Sale of Capital Assets 25,000 479,221 25,000
434240 Sale of Capital Assets-Land/Streets 100,000 121,063 0
434305 Judgments & Claims 12,000 94,668 12,000
434335 Recover Damage-Infrastructure 100,000 60,000 100,000
434505 Prior Year Expenditure Recovery 0 1,089 0
434510 Prior Year Revenue 0 (7,125) 0
452020 Recoveries & Refunds 50,000 215,179 50,000
452030 Miscellaneous Revenue 30,000 37,954 30,000
453010 Retail Water Sales 336,867,101 336,038,058 343,902,000
453012 Con Treat Wat NonGov 28,582,290 31,332,941 27,894,700
453013 Ret Wat Bill Adjusts (1,500,000) (3,819,056) 0
453014 Area 1&2GRPFeesNnGv 6,936,796 0 0
453020 Bulk Water Sales - Treated 35,666,645 26,765,020 34,218,300
453030 Bulk Water Sales - Untreated 42,390,321 43,024,909 43,222,700
453116 In City MUD Water Rebates Government 0 (694,876) (800,000)
453120 Con Tr Bulk Wat Gov 3,015,169 3,015,190 2,583,900
454010 Sewer Service Revenue 416,029,149 395,719,451 423,464,600
454012 Sewer Bill Adjusts (9,500,000) (11,800,755) (10,000,000)
454116 |n City MUD Sewer Rebates Government 0 (936,697) (1,000,000)
455010 Sewer Service Penalties 4,500,000 5,496,160 4,500,000
455020 Water Service Penalties 3,500,000 4,464,274 3,500,000
456125 Fire Sprinkler Fees 3,500,000 500,000 588,000
456130 Water Meter Rental Fees 75,000 81,520 75,000
456135 Delinquent Reconnection Fees 500,000 500,000 500,000
456140 Tap Installation Fees 11,000 2,000 5,000
456145 Meter Installation Fees 435,000 435,000 435,000
456150 Engineering Inspection Fees 300,000 300,000 300,000
456155 Meter Testing Fees 500 100 300
4561160 Transient Meter Relocation Fee 7,000 4,000 5,000
456165 New Customer Fees 250,000 250,000 250,000
456170 Account Record Fees 1,500 1,500 1,500
456185 Contract Revenue from Water Authority 1,057,943 1,057,943 1,150,000
456210 Missed Appointment 5,000 5,000 5,000
4562220 Tenant Notice 25,000 25,000 25,000
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Business Area Revenue Summary

Fund Name Water and Sewer Operating Fund
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 8300 / 2000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
456225 Failure to Apply 90,000 90,000 90,000
456230 lllegal Turn On 5,000 1,200 1,200
456235 Lock Device Damage/Repair 0 47 0
456240 Submeter Application 6,500 6,500 6,500
456245 Evaporation Credit Processing Fee 150,000 125,000 150,000
456250 Sewage Disposal 11,000 9,000 11,000
490080 Other Operating Transfers in 0 1,653 1]
490100 Transfer from Combined Utility General 0 1,896,250 0
Total PWE - Financial Management 890,200,312 849,054,666 889,193,200
2000050022 PWE - EB Cape Center
426370 Training Services 187,500 100,000 85,000
2000060005 PWE - Utilities Analysis
421410 Permit Preparation Fees 2,000 2,000 2,000
426270 Utility District Application Review 12,000 13,175 12,000
426320 City Maps & Related Items 200 200 200
456105 Oil and Gas Well Permits 250 4,960 5,000
456120 Development Permits 185,000 185,000 185,000
456265 Municipal Setting Designation Application 35,000 35,000 35,000
Total PWE - Utilities Analysis 234,450 240,335 239,200
2000090003 PWE - Safety & Environmental Monitoring
456515 Defensive Driving Fees 5,000 5,000 0
Total Public Works & Engineering 892,064,239 850,694,478 890,243,700
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Business Area Expenditure Summary

FISCAL YEAR 2012 BUDGET

Fund Name Water and Sewer Operating Fund
Business Area Name Public Works & Engineering
Fund No./Bus. Area No. 8300/ 2000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 91,670,255 99,038,675 91,579,615 95,780,040
500030 Salary Part Time - Civilian 337,183 323,789 501,528 440,766
500060 Overtime - Civilian 8,289,591 5,641,122 6,905,355 6,606,362
500090 Premium Pay - Civilian 287,544 426,098 258,179 393,354
500110 Bilingual Pay - Civilian 109,779 119,048 107,838 119,325
500180 Temporary Employees 84,358 5,665 96,818 75,990
500210 Pay for Performance-Municipal 10,137 21,000 21,000 21,000
501070 Pension - Civilian 13,936,137 14,361,279 13,972,073 17,238,277
501120 Termination Pay - Civilian 1,411,855 1,762,545 1,786,675 1,838,900
501160 Vehicle Allowance - Civilian 8,432 9,700 4,693 9,700
502010 FICA - Civilian 7,526,613 8,046,328 7,389,945 7,883,700
503010 Health Ins-Act Civilian 14,413,676 15,557,677 14,288,885 16,860,703
503015 Basic Life Insurance - Active Civilian 53,013 57,931 52,847 56,664
503050 Health/Life Insurance - Retiree Civilian 6,745,875 8,321,917 5,944,158 3,566,500
503060 Long Term Disability-Civilian 173,700 193,175 165,485 186,596
503090 Workers Compensation-Civilian-Admin 467,790 478,882 452,355 442,023
503100 Workers Compensation-Civilian-Claim 1,228,638 1,168,248 955,361 1,108,500
504025 Personnel Consolidation 603,283 0 0 0
504030 Unemployment Claims - Administration 242,289 79,629 205,488 244,800
Total  Personnel Services 147,600,148 155,512,598 144,688,298 152,873,200
511010 Cheniical Gases & Special Fluids 19,544,643 31,112,559 29,917,235 32,785,800
511015 Cleaning & Sanitary Supplies 164,857 197,200 203,687 203,900
511020 Construction Materials 2,865,604 2,008,700 2,774,698 2,950,700
511025 Electrical Hardware & Parts 958,288 1,231,200 1,019,600 1,003,600
511030 Mechanical Hardware & Parts 1,449,810 1,651,400 1,800,400 1,730,400
511035 Meters Hydrants & Plumbing Supplies 1,680,420 1,354,600 1,354,600 1,519,600
511040 Audiovisual Supplies 26,155 40,500 57,300 54,400
511045 Computer Supplies 413,597 592,700 581,909 498,300
511050 Paper & Printing Supplies 354,318 252,100 250,463 149,100
511055 Publications & Printed Materials 57,705 105,000 101,267 113,500
511060 Postage 2,186,429 1,951,600 1,952,000 2,081,200
511070 Miscellaneous Office Supplies 319,505 373,400 354,483 328,700
511080 General Laboratory Supplies 339,768 412,000 412,000 412,000
511085 Drugs & Medical Chemicals 137 4,700 4,700 4,700
511090 Medical & Surgical Supplies 53,367 30,900 40,435 32,600
511095 Small Technical & Scientific Equipment 165,386 486,800 438,500 221,700
511110 Fuel 2,946,456 3,533,500 3,439,034 4,663,100
511115 Vehicle Repair & Maintenance Supplies 85,383 107,600 105,713 106,600
511120 Clothing 414,514 336,800 335,010 382,600
511125 Food Supplies 77171 43,400 44,003 42,800
511140 Landscaping & Gardening Supplies 217,507 154,300 229,300 154,300
511145 Small Tools & Minor Equipment 1,049,972 1,181,300 1,216,266 1,054,300
511150 Miscellaneous Parts & Supplies 323,238 333,400 458,270 342,600
511165 Fire Fighting Equipment 0 0 8,000 0
Total  Supplies 35,694,230 47,495,659 47,098,873 50,836,500
520100 Temporary Personnel Services 439,244 447775 816,789 414,900
520101 Janitorial Services 877,336 715,500 805,800 847,900
520102 Security Services 1,590,902 1,713,600 1,743,245 1,692,400
520104 Claims Payment Services 47 0 0 0
520105 Accounting & Auditing Services 58,347 65,000 54,000 85,000
520106 Architectural Services 9,029 10,750 15,000 1,000
520107 Computer Info/Contr 717,184 1,556,025 1,477,000 2,020,900
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Business Area Expenditure Summary

Fund Name Water and Sewer Operating Fund
Business Area Name Public Works & Engineering
Fund No./Bus. Area No. 8300/ 2000

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

520108 Information Resource Services 136,637 121,060 120,060 122,600
520109 Medical Dental & Laboratory Services 33,607 39,200 57,131 38,400
520110 Management Consulting Services 2,730,737 1,399,510 1,672,965 1,736,000
520111 Real Estate Services 0 12,000 12,000 12,000
520112 Banking Services 77,127 200,000 150,242 200,000
520114 Miscellaneous Support Services 2,908,938 4,244,000 4,229,000 4,189,500
520115 Real Estate Lease/Office Rental 551,895 358,300 391,700 489,900
520118 Refuse Disposal 4,874,008 6,528,000 5,735,125 6,254,000
520119 Computer Equipment/Software Maintenance 1,097,973 431,600 421,350 692,700
520120 Communications Equipment Services 57,282 146,579 158,075 177,600
520121 IT Application Svcs 160,367 168,600 190,505 168,700
520122 Office Equipment Services 2,327 21,900 24,850 23,100
520123 Vehicle & Motor Equipment Services 5,994,158 4,653,900 5,976,254 4,718,000
520124 Other Equipment Services 11,511,800 10,179,341 10,917,850 13,717,500
520126 Construction Site Work Services 1,987,486 2,889,521 1,881,000 1,881,000
520128 Other Construction Work Services 5,076 100,000 100,000 174,000
520129 Sewer Authority Contracts 752,397 779,800 1,066,575 1,424,400
520130 Water Authority Contracts 25,290,827 28,166,600 28,206,600 30,242,700
520131 Water Authority Contracts Debt Service 23,116,965 21,367,700 21,367,700 19,130,600
520132 Contracts/Sponsorships 297,147 552,000 560,400 556,000
520136 Billing & Collection Services 226,624 462,000 367,000 462,000
520141 Engineering Services 167,475 328,300 170,300 305,600
520157 Computer Software Maintenance Services 1,627,985 3,143,900 2,956,011 3,913,500
520158 Computer Equipment Maintenance Services 48,938 551,850 570,841 663,800
520170 Generator Equipment Services 0 0 0 2,894,400
520510 Mail/Delivery Services 10,230 423,100 422,600 670,800
520515 Print Shop Services 45,748 79,700 93,789 93,000
520520 Printing & Reproduction Services 55,397 106,300 104,229 103,900
520605 Advertising Services 31,175 105,600 83,997 94,600
520705 Insurance Fees 4,703,578 4,692,300 4,183,086 5,130,600
520710 State/Federal Inspection Fees 3,846,067 3,924,400 3,924,400 3,924,400
520715 Arbitrage Expenses 93,829 2,988,000 3,985,028 2,000
520720 Fines 3,978 20,000 20,000 20,000
520725 Assessments - Other Governments 1,232,582 1,238,100 1,238,100 1,225,500
520740 Document Recording/Filing Fees 0 600 600 600
520755 Contingency 0 159,800 60,000 60,000
520765 Membership & Professional Fees 113,600 148,300 149,500 531,600
520805 Education & Training 182,344 556,477 511,400 539,900
520815 Tuition Reimbursement 49674 0 0 0
520905 Travel - Training Related 32,590 123,700 111,453 133,100
520910 Travel - Non-Training Related 25,921 57,600 52,800 48,200
521305 Indirect Cost Recovery Payment 3,147,722 3,034,300 3,034,300 3,868,700
521405 Building Maintenance Services 3,775,916 4,158,640 4,725,200 4,604,500
521415 Land and Grounds Maintenance 1,816,230 1,669,200 2,211,474 2,253,000
521420 Infrastructure Maintenance Service 5,549,417 7,290,200 6,898,392 10,290,200
521445 Houston Area Water Council Maintenance 7,959,687 0 0 0
521505 Electricity 58,193,413 56,950,100 56,149,633 55,092,500
521510 Natural Gas 4,773,330 5,195,900 4,895,900 4,655,200
521515 Electricity Fran Fee Exp 819,639 773,400 773,400 773,400
521605 Data Services 265,292 323,000 276,127 564,500
521610 Voice Services 2,466,263 2,376,440 2,320,748 2,182,900
521615 Radio Communications 0 430,000 430,000 0
521620 Voice Equipment 52,252 78,800 83,641 41,200
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Business Area Expenditure Summary

Fund Name
Business Area Name

Water and Sewer Operating Fund
Public Works & Engineering

Fund No./Bus. Area No. 8300/ 2000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
521625 Voice Labor 54,955 95,700 35,691 59,600
521630 GIS Revolving Fund Services 0 510,800 510,800 507,500
521705 Vehicle/Equipment Rental/Lease 197,069 336,600 351,600 330,300
521715 Office Equipment Rental 464,475 474,400 455,400 457,500
521720 Computer Equipment Rental 1,750 0 0 0
521725 Other Rental 299,705 205,250 323,750 939,900
521730 Parking Space Rental 260,195 213,700 265,382 250,500
521905 Legal Services 196,046 864,300 707,880 712,000
521910 Legal Svcs - Crt Report 1,805 1,000 1,000 6,500
522205 Metro Commuter Passes 150,078 214,500 190,652 211,000
522305 Freight Charges 7,344 30,100 40,600 29,000
522410 Cashier Shortages 0 200 200 200
522430 Miscellaneous Other Services & Charges 249,920 251,723 216,210 199,500
522435 Interest Charges Past Due Accounts 908 1,000 1,000 1,000
522620 Claims & Judgments 447,796 400,000 400,000 400,000
522705 Interfund Environmental Inspection 350,000 347,700 347,700 347,700
522710 Interfund Utility Cut Repairs 455,750 420,000 420,000 420,000
522720 Interfund Payroll Services 0 494,600 494,600 283,500
522721 Interfund HR Client Services 0 0 1,122,836 1,716,400
522722 KRONOQOS Service Chargeback 0 0 0 75,700
522723 Drainage Fee Service Chargeback 0 0 0 785,400
522730 Interfund Engineering Services 5,495 0 0 0
522740 Interfund Police Service 552,051 605,200 605,200 605,200
522750 Interfund Land/Property Appraisal Service 110,900 110,850 110,850 110,900
522765 Interfund Legal Services 792,022 845,100 845,100 788,600
522790 Interfund Inventory Adjustments 154,105 0 2,100 . 0
522795 Other Interfund Services 1,191,268 1,352,900 1,352,900 1,351,400
522800 Cost of Goods Sold (996) <« 0 14,200 0
522810 Interfund Carpentry & Painting 638,361 785,300 785,300 658,500
522840 Interfund Permit Center Rent Chargeback 0 0 0 252,300
Total  Other Services and Charges 193,176,641 196,819,191 198,556,116 207,654,500
560260 Infrastructure 336,000 0 0 0
Total Equipment 336,000 0 0 0
551010 Non-Capital Office Furniture & Equipment 197,921 148,994 140,994 83,300
551015 Non-Capital Computer Equipment 1,018,816 2,273,847 2,201,446 2,170,900
551020 Non-Capital Communication Equipment 398,715 174,100 372,709 433,400
551025 Non-Capital Scientific/Medical Equipment 86,411 301,678 301,678 206,400
551030 Non-Capital Machinery & Equipment 168,112 314,778 314,778 469,600
551040 Non-Capital Other 1,095 32,000 31,000 25,000
Total Non-Capital Equipment 1,871,070 3,245,397 3,362,605 3,388,600
532080 System Debt Service Transfers 85,315,305 92,302,294 74,773,312 80,647,000
532100 Trans to CUS Operating 242,830,101 318,580,784 282,843,138 320,623,300
Total Debt Service and Other Uses 328,145,406 410,883,078 357,616,450 401,270,300
Grand Total Expenditures 706,823,495 813,955,923 751,322,342

816,023,100
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name : Combined Utility System Operating Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus. Area No. : 8301/2000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 33,693,185 33,693,185 33,693,185
Revenues 330,378,365 296,282,189 334,623,300
Expenditures 330,378,365 296,282,189 334,623,300
Revenues Over/(Under) Expenditures 0 0 0
33,693,185 33,693,185 33,693,185

Ending Fund Balance
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Business Area Budget Summary

Fund Name - Combined Utility System Operating Fund
Business Area Name : Public Works & Engineering
Actual Current Budget Estimate Budget
Expenditures| popt Service & Other Uses 256105656 330,378,365 296,282,189 334,623,300
Total Expenditures 256,105,656 330,378,365 296,282,189 334,623,300
Revenues 259,218,894 330,378,365 296,282,189 334,623,300
FulkTime Equivalents - Civilian 0.0 0.0 0.0 0.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
. FulFTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing -_ ——) i)
Total 0.0 0.0 0.0 0.0
FulkTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o Higher interest on commercial paper due to anticipated higher rates.
Significant
Budget
Changes
and
Highlights
Combined Utility System Operating Fund
Public Works & Engineering
Expenditure Summary
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Business Area Revenue Summary

Fund Name

Combined Utility System Operating Fund
Business Area Name

Public Works & Engineering

Fund No./Bus Area No. 8301 / 2000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget

2000050002 PWE - Financial Management
432010 Interest on Pooled Investments 2,500,000 4,191,000 4,900,000
458030 Impact Fee Transfer 9,297,581 9,248,051 9,100,000
490040 Transfer from Water & Sewer Fund 318,580,784 282,843,138 320,623,300
Total PWE - Financial Management 330,378,365 296,282,189 334,623,300
Total Public Works & Engineering 330,378,365 296,282,189 334,623,300

IX - 60



FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name

Combined Utility System Operating Fund
Business Area Name

Public Works & Engineering

Fund No./Bus. Area No. 8301 /2000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
532080 System Debt Service Transfers 256,105,656 330,378,365 296,282,189 334,623,300
Total Debt Service and Other Uses 256,105,656 330,378,365 296,282,189 334,623,300
Grand Total Expenditures 256,105,656 330,378,365 296,282,189 334,623,300
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COMBINED UTILITY SYSTEM
GENERAL PURPOSE FUND

Description and Mission

The Combined Utility System (CUS) General Purpose Fund is used to budget the water and sewer capital
outlay expenditures and other items such as discretionary debt and transfers to support storm water functions.

The FY2012 CUS General Purpose Fund Budget totals $112,262,200. The largest transactions and allocations
are $20,583,400 for capital outlay, $50,115,900 for the Storm Water Fund, $26,387,900 for debt service and
$10,000,000 for ‘pay as you go' funding for CUS Capital Projects.
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name

Business Area Name
Fund No./Bus. Area No.

Public Works & Engineering
8305 /2000

Combined Utility System Gen Pur Fund

Beginning Fund Balance

Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

FY2011 FY2011
Current Budget Estimate
331,848,533 331,848,533
0 0
101,050,082 101,050,082
(101,050,082) (101,050,082)
230,798,451

230,798,451

FY2012
Budget

230,798,451
0

112,262,200

(112,262,200)
118,536,251
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Business Area Budget Summary

Fund Name . Combined Utility System Gen Pur Fund
Business Area Name - Public Works & Engineering
Fund No./Bus. AreaNo. : 8305/ 2000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Other Services and Charges 3,773,069 7,190,637 7,723,421 5,175,000
Equipment 4,798,861 11,532,183 10,999,399 20,583,400
Expenditures " TotaM&O Expenditures 8,671,930 18,722,820 18,722,820 25,758,400
Debt Service & Other Uses 105,381,420 82,327,262 82,327,262 86,503,800
Total Expenditures 113,953,350 101,050,082 101,050,082 112,262,200
Revenues 75,960 0 0 0
Full-Time Equivalents - Civilian 0.0 0.0 0.0 0.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Ti i = 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0

o  $7.1 million of Capital Acquisition carried forward from FY2011.
o  $4.5 million included for the Water Conservation Rebate Program.

Significant | o $13.5 millionincrease in Transfer to Storm Water due to debt service for Drainage Maintenance.

Budget
Changes o  $10.0 million budgeted as '‘pay as you go' funding for CUS Capital Projects.
and
Highlights
Combined Utility System Gen Pur Fund
" Public Works & Engineering
Expenditure Summary
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Business Area Expenditure Summary

Fund Name
Business Area Name

Combined Utility System Gen Pur Fund
Public Works & Engineering

Fund No./Bus. Area No. 8305/ 2000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520106 Architectural Services 11,432 27,096 0 0
520110 Management Consulting Services 116,699 300,000 411,388 475,000
520114 Miscellaneous Support Services 0 38,172 38,172 0
520119 Computer Equipment/Software Maintenance 264,569 102,600 102,600 0
520120 Communications Equipment Services 0 (63,035) 0 0
520124 Other Equipment Services 433,282 1,070,000 1,070,000 0
520126 Construction Site Work Services 2,591,042 (343,424) 42,033 0
520160 CIP-Software 0 836,458 836,458 0
520755 Contingency 25,151 22,770 22,770 0
521316 Water Conservation Rebate 0 5,000,000 5,000,000 4,500,000
521905 Legal Services 330,894 200,000 200,000 200,000
Total  Other Services and Charges 3,773,069 7,190,637 7,723,421 5,175,000
560120 Capital Exp-Building and Bldg Improvement 350,355 296,035 792,600 850,100
560210 Furniture Fixtures and Equipment 681,706 2,494,767 2,054,767 2,731,500
560220 Vehicles 3,222,639 3,888,171 3,838,171 8,170,200
560230 Computer HW and Developed SW 93,492 632,675 432,675 2,535,300
560240 Communication Equipment 63,865 672,484 473,875 638,200
560260 Infrastructure 386,804 3,548,051 3,407,311 5,658,100
Total Equipment 4,798,861 11,532,183 10,999,399 20,583,400
531085 Other Interest 3,811,996 3,813,653 3,813,653 3,813,700
531170 Rev Bonds COI 30,959 300,000 300,000 300,000
531175 Allen's Creek & Wallisville Principal 0 106,218 106,218 109,700
531180 Allen's Creek & Wallisville Interest 0 882,101 882,101 1,001,500
532020 Transfers to Capital Projects 0 0 0 10,000,000
532050 Trans to PIB Bonds Debt Service 26,828,314 21,743,718 21,743,718 21,163,000
532080 System Debt Service Transfers 865,538 0 0 0
532095 Transfer to Stormwater Fund 28,844,613 55,481,572 55,481,572 50,115,900
532100 Trans to CUS Operating 45,000,000 0 0 0
Total Debt Service and Other Uses 105,381,420 82,327,262 82,327,262 86,503,800
Grand Total Expenditures 113,953,350 101,050,082 101,050,082 112,262,200
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DEDICATED DRAINAGE AND STREET RENEWAL FUND

Description and Mission

The Dedicated Drainage & Street Renewal Fund (DDSRF) shall be established beginning FY2012. The
DDSRF provides a dedicated, pay-as-you-go fund for enhancement, improvement and ongoing renewal of
Houston's drainage and streets, as well as traffic control operations.

Department Short Term Goals
e Community involvement
- Adopt-a-ROW
- Meet all our Performance Measures as indicated in the budget book
e Maintain the overlay lane miles at 140
Preventive maintenance on traffic signals, school beacons and freeway lighting
Successfully implement drainage billing

Department Long Term Goals
e Be responsive to the requests of the public - 311 Houston Service Helpline

e Be efficient and provide quality service in our daily operation
e Compliance with Federal Highway Administration recommended guidelines
e Develop and train Traffic Operations personnel
e Meet our budget requirements
e Ensure ongoing effective communication, billing accuracy and processing of drainage charges
Organization
(" Public Works & Engineering N
.5 J
]
d Dedicated Drainage & Street
Renewal Fund
2000
FTEs: 488.3
Exp.: 176,468,800
o
| | I |
Streets & Drainage (" Traffic Operations (" Resource Management Engineering & Construction
200001 200002 200005 200007
FTEs: 300.5 FTEs: 179.8 FTEs: 20 FTEs: 0
Exp.: 35,381,477 k Exp.: 18,803,451 ) 9 Exp.: 121,616,431 Exp.: 48,900

(" Information Technology R
200008
FTEs:

\ Exp.:

4.0
442,752

¥

Management Support
200009
FTEs:
Exp

2.0
175,789

L
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Fund Summary

Fund Name : Dedicated Drainage & Street Renewal Fund
Business Area Name : Public Works & Engineering
Fund No./Bus. AreaNo. : 2310/2000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 0 0 0
Revenues 0 0 235,954,500
Expenditures 0 0 176,468,800
Revenues Over/(Under) Expenditures 0 0 59,485,700
Ending Fund Balance 0 0 59,485,700
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 0 0 59,485,700
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate, and the FY2012 Budget for the Dedicated Drainage &
Street Renewal Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.
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Business Area Budget Summary

Fund Name Dedicated Drainage & Street Renewal Fund
Business Area Name Public Works & Engineering
Fund No./Bus.AreaNo. : 2310/2000 FY2010 Fy2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 0 0 29,746,400
Supplies 0 0 0 14,094,800
Other Services and Charges 0 0 0 12,959,300
Equipment 0 0 0 2,039,900
Non-Capital Equipment 0 0 0 30,000
Expenditures Total M & O Expenditures 0 0 0 58,870,400
Debt Service & Other Uses 0 0 0 117,598,400
Total Expenditures 0 0 0 176,468,800
Revenues 0 0 0 235,954,500
Ful-Time Equivalents - Civilian 0.0 0.0 0.0 488.3
Ful-Time Equivalents - Classified 0.0 0.0 0.0 0.0
. Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 0.0 0.0 0.0 488.3
FullTime Equivalents - Overtime 0.0 0.0 0.0 29.5
o Newly effective drainage charge revenue as of July 1, 2011, to the DDSREF, in support of pay-as-you-go drainage,
street and traffic, capital and operational needs.
o Construction of Timber and Concrete Culvert Bridges and structures.
o Continuation of 140 lane miles in the Overlay Program.
Significant | o Continuation of the Metro reimbursements for asphalt tonnage, street resurfacing, street maintenance,
Budget concrete repair, bridge maintenance, signal maintenance, signal engineering and traffic operation
Changes (total $50 Million from METRO).
and o Conversion of Traffic Signal Maintenance program related to light rail from METRO to City of Houston
Highlights Traffic Operation.
o Provide a dedicated customer service operation for drainage charge customers.
o Serve as a pass through fund for all CIP projects related to drainage and streets.
Dedicated Drainage & Street Renewal Fund
Public Works & Engineering
Expenditure Summary
180,000
160,000
140,000
- 120,000
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& 100,000
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 2310/ 2000

TR T T s > T

St

Dedicated Drainage & Street Renewal Fund
Public Works & Engineering

Mission: Deliver quality services, in a safe and timely manner, that provide for the smooth operation and high-level
maintenance of public infrastructure in the City's right-of-way.

3. Meet our performance measures.

Goal: 1. Be responsive to the requests of the public - 311 Houston Service Helpline .
2. Be efficient and provide quality services in our daily operation.

TN
Sy

Performance Measures FY2010 Actual FY2011 Estimate FY 2012 Budget
Skin patching tonnage N/A N/A 16,000
Bridge maintenance cycles N/A N/A 5,350
Concrete st. repair (CuFt) N/A N/A 262,000
Bridges replaced N/A N/A 8
Overlay lane miles N/A N/A 140

Mission: Operates and maintains Houston's traffic control systems according to City codes in a coordinated manner to
provide increased mobility; and we do so responsively, effectively, and efficiently to serve our citizens.

Goal: Compliance with Federal Highway Administration recommended guidelines.

Pavement markings (LFT)

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Sign completed in 14 days N/A N/A 90%
Program signal maintenance N/A N/A 5,100
Signal optimization N/A N/A 1,000
Traffic plan review (2wks) N/A N/A 90%
N/A N/A 7,000,000

Mission: Accurately bill and provide customer service for the ReBuild Houston drainage charge.

Goal: Ensure effective communication, billing accuracy, and processing of drainage charges.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

Call answered within 5 min

N/A

N/A

80%
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 2310/ 2000

Dedicated Drainage & Street Renewal Fund
Public Works & Engineering

Mission: Design and construct Houston's public infrastructure so that quality capital projects are delivered timely, within

budget, and with minimum inconvenience to the public, while protecting the public health, safety, and welfare of
citizens.

Goal: Enhance project delivery through improved process and increased consistency in practice.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Manage funds to purchase
vehicles N/A N/A 100%

Mission: Provide and maintain technology solutions to support planning, design, construction, operation, and maintenance of
the public infrastructure systems and administration for the Department of Public Works & Engineering while
maintaining high availability, response time, data accuracy and integrity to our customers.

to this Fund.

Goal: Provide support with mainframe, desktop, software application, programming, and other pertinent technology related

Performance Measures

FY2010 Actual FY2011 Estimate FY2012 Budget
Enterprise system
availability N/A N/A 99.99%
System availability N/A N/A 99.99%

issues relating to spill response.

Mission: Reduce workers' compensation claims; conduct field inspection surveys; provide training support and statistical
analysis reporting; and manage National Pollutant Discharge Elimination System (NPDES) Permit compliance

surveys/inspections.

Goal: Provision of professional services related to employee health and safety, response support in emergencies created
by natural or man-made disasters, spill response, contractor compliance, accident and injury investigations, and field

Performance Measures

FY2010 Actual FY2011 Estimate FY2012 Budget
PWE employees trained N/A N/A 2,000
Crew surveys N/A N/A 2,000
Facility inspections N/A N/A 115
Accident investigation N/A N/A 100%
Tailgates N/A N/A 14,000
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Division Summary

Fund Name : Dedicated Drainage & Street Renewal Fund
Business AreaName : Public Works & Engineering
Fund No./Bus AreaNo. : 2310/2000

Division FY2010 Actual
Description FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

Streets and Drainage Division 200001

Street and Bridge - maintain a smooth riding surface 0.0 0
free of obstacles and debris.

Traffic Operations Division 200002

Responsible for the installation, operation, and 0.0 0
maintenance of the traffic signal system; installation
and maintenance of traffic control signs, pavement
markings, and flashing school beacons; maintenance of
roadway lighting on major highways; conducting studies
involving speed zones, traffic counts, stop signs
warrants, streetlighting installations and parking.

Resource Management Branch 200005

Provide customer billing and support; manage fund 0.0 0
transfers for CIP projects.

Engineering and Construction 200007

Responsible for the implementation of engineering and 0.0 0
construction of infrastructure projects per the City's
adopted five year CIP plan.

IT Division 200008

Provide support of the Integrated Land Management 0.0 0
Support (ILMS) and subsystems that support the
permitting, plan review process, and inspection
process.

0.0 0

0.0 0

0.0

0.0

0.0

300.5 35,381,477

179.8 18,803,451

2.0 121,616,431

e

0.0 48,900

4.0 442,752
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Division Summary

Fund Name : Dedicated Drainage & Street Renewal Fund
Business Area Name : Public Works & Engineering
Fund No./Bus AreaNo. : 2310/2000

Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Management Support Branch 200009
Provision of professional services related to employee 0.0 0 0.0 0 2,0 175,789

health and safety, response support in emergencies
created by natural or marrmade disasters, spill
response, contractor compliance, accident and injury
investigations, and field surveys/inspections.

Total 0.0 0 0.0 0 488.3 176,468,800
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Business Area Roster Summary

Fund Name : Dedicated Drainage & Street Renewal Fund
Business Area Name : Public Works & Engineering
Fund No./Bus Area No. : 2310/2000
Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change
ACCOUNTANT 17 0.0 1.0 1.0
ADMINISTRATION MANAGER 26 0.0 2.0 2.0
ADMINISTRATIVE AIDE 10 0.0 3.0 3.0
ADMINISTRATIVE ASSISTANT 17 0.0 9.0 9.0
ADMINISTRATIVE ASSOCIATE 13 0.0 13.0 13.0
ADMINISTRATIVE COORDINATOR 24 0.0 2.0 2.0
ADMINISTRATIVE SPECIALIST 20 0.0 2.0 20
ADMINISTRATIVE SUPERVISOR 22 0.0 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 0.0 3.0 3.0
ASSISTANT ELECTRICAL SUPERVISOR 22 0.0 1.0 1.0
BUYER 16 0.0 1.0 1.0
CARPENTER 14 0.0 40 4.0
CEMENT FINISHER 1] 0.0 3.0 3.0
CEMENT FINISHER SUPERVISOR 15 0.0 20 20
CUSTODIAN 4 0.0 1.0 1.0
CUSTOMER SERVICE REP. | 13 0.0 3.0 3.0
CUSTOMER SERVICE REP. |I 15 0.0 2.0 2.0
CUSTOMER SERVICE REP. Ili 16 0.0 ) 2.0 20
CUSTOMER SERVICE SUPERVISOR 18 0.0 3.0 3.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 0.0 1.0 1.0
DEPUTY DIRECTOR-PUBLIC WORKS 36 0.0 20 2.0
ELECTRICAL ESTIMATOR 23 0.0 3.0 3.0
ELECTRICAL SUPERINTENDENT 26 0.0 1.0 1.0
ELECTRICAL SUPERVISOR 24 0.0 2.0 2.0
ELECTRICIAN 18 .00 28.0 28.0
ENGINEER 26 0.0 1.0 1.0
EQUIPMENT WORKER ' 13 0.0 92.0 920
FIELD SUPERVISOR 17 0.0 290 29.0
GENERAL SUPERINTENDENT 21 0.0 1.0 1.0
GRADUATE ENGINEER 22 0.0 7.0 7.0
INSPECTOR 18 0.0 50 5.0
INSTRUMENT PERSON 11 0.0 1.0 1.0
IRON WORKER 13 0.0 3.0 3.0
LABORER 4 0.0 86.0 86.0
MANAGEMENT ANALYST IV 25 0.0 1.0 1.0
MESSENGER 6 0.0 1.0 1.0
MICROCOMPUTER ANALYST 20 0.0 1.0 1.0
OFFICE SUPERVISOR 17 0.0 1.0 1.0
PAINTER 11 0.0 4.0 4.0
PAVING ASSESSMENT SPECIALIST 16 0.0 2.0 2.0
PROCUREMENT SPECIALIST 24 0.0 1.0 1.0
PROJECT MANAGER 24 0.0 2.0 2.0
PROJECT TECHNICIAN IlI 17 0.0 3.0 3.0
PROJECT TECHNICIAN IV 20 0.0 5.0 5.0
PUBLIC WORKS MAINTENANCE MANAGER 29 0.0 5.0 5.0
PUBLIC WORKS MAINTENANCE SECTION CHIEF 22 0.0 10.0 10.0
SAFETY OFFICER 21 0.0 1.0 1.0
SAFETY SUPERVISOR 24 0.0 1.0 1.0
SEMI-SKILLED LABORER 6 0.0 25.0 25.0
SENIOR BUYER 22 0.0 1.0 10
SENIORDATA ENTRY OPERATOR 12 0.0 3.0 30
SENIOR DISPATCHER 12 0.0 6.0 6.0
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Business Area Roster Summary

Fund Name : Dedicated Drainage & Street Renewal Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus Area No. : 2310/2000
Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change
SENIOR GIS TECHNICIAN 17 0.0 1.0 1.0
SENIOR INSPECTOR 22 0.0 3.0 3.0
SENIOR INVENTORY MANAGEMENT CLERK 12 0.0 3.0 3.0
SENIOR PAYROLL CLERK 13 0.0 2.0 2.0
SENIOR PROJECT MANAGER 27 0.0 3.0 3.0
SENIOR TRAFFIC ANALYST 13 0.0 7.0 7.0
SIGN PROCESSOR 9 0.0 6.0 6.0
STAFF ANALYST 26 0.0 1.0 1.0
STUDENT INTERN 1l 10 0.0 2.0 2.0
SUPERVISING ENGINEER 29 0.0 4.0 4.0
SYSTEMS CONSULTANT 26 0.0 1.0 1.0
SYSTEMS SUPPORT ANALYST Ii 19 0.0 1.0 1.0
TECHNICAL HARDWARE ANALYST | 17 0.0 13.0 13.0
TECHNICAL HARDWARE ANALYST i 21 0.0 7.0 7.0
TECHNICAL HARDWARE ANALYST Il 23 0.0 4.0 4.0
TRAFFIC ANALYST 74 0.0 2.0 20
TRAFFIC SIGNAL SUPERVISOR 22 0.0 4.0 4.0
TRUCK DRIVER 6 0.0 48.0 48.0
Total FTEs 0.0 505.0 505.0°
Less adjustment for Civilian Vacancy Factor 0.0 16.7 16.7
Full-Time Equivalents 0.0 488.3 T 4883
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Business Area Revenue Summary

Fund Name
Business Area Name

Dedicated Drainage & Street Renewal Fund
Public Works & Engineering

Fund No./Bus Area No. 2310/ 2000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2000010002 PWE - Street Maintenance
422150 Intergovernmental Revenue - Metro 0 0 33,264,300
2000010003 PWE - Street Resurfacing
434335 Recover Damage-Infrastructure 0 0 29,000
434515 Street Milling Sale Earnings 0 0 800,000
Total PWE - Street Resurfacing 0 0 829,000
2000010018 PWE - Special Project
424110 Other Interfund Services 0 0 1,425,000
2000020003 PWE - Signs and Marking Maintenance
421400 Miscellaneous Sign Fees 0 0 16,800
434335 Recover Damage-infrastructure 0 0 20,400
Total PWE - Signs and Marking Maintenance 0 0 37,200
2000020004 PWE - Signal Maintenance
422150 Intergovernmental Revenue - Metro 0 0 17,335,700
426290 Other Service Charges 0 0 81,500
426390 Misc. Services to Other Agencies 0 0 385,800
434205 Sale of Scrap Metal 0 0 10,000
Total PWE - Signal Maintenance 0 0 17,813,000
2000020007 PWE - Mobility Permitting
421310 Mobility Permits 0 0 995,600
2000050002 PWE - Financial Management
422140 Metro Grant Awards 0 0 54,590,400
423010 Other Grant Awards 0 0 2,000,000
424190 Interfund Drainage Fee 0 -0 9,173,900
426500 Drainage Charge Revenue 0 0 115,826,100
Total PWE - Financial Management 0 0 181,590,400
Total Public Works & Engineering 0 0 235,954,500
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Business Area Expenditure Summary

Fund Name : Dedicated Drainage & Street Renewal Fund
Business Area Name : Public Works & Engineering
Fund No./Bus. AreaNo. - 2310/ 2000

Commit e FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 0 0 0 18,356,177
500060 Overtime - Civilian 0 0 0 1,705,874
500090 Premium Pay - Civilian 0 0 0 119,538
500110 Bilingual Pay - Civilian 0 0 0 4,590
501050 Employee Awards 0 0 0 3,500
501070 Pension - Civilian 0 0 0 3,304,104
501120 Termination Pay - Civilian 0 0 0 259,000
501160 Vehicle Allowance - Civilian 0 0 0 8,410
502010 FICA - Civilian 0 0 0 1,537,723
503010 Health Ins-Act Civilian 0 0 0 3,760,174
503015 Basic Life Insurance - Active Civilian 0 0 0 10,825
503060 Long Term Disability-Civilian 0 0 0 41,573
503090 Workers Compensation-Civilian-Admin 0 0 0 97,781
503100 Workers Compensation-Civilian-Claim 0 0 0 458,374
504030 Unemployment Claims - Administration 0 0 0 78,757
Total Personnel Services 0 0 0 29,746,400
511010 Chemical Gases & Special Fluids 0 0 0 23,900
511015 Cleaning & Sanitary Supplies 0 0 0 30,700
511020 Construction Materials 0 0 0 10,371,900
511025 Electrical Hardware & Parts 0 0 0 1,248,700
511030 Mechanical Hardware & Parts 0 0 0 1,600
511045 Computer Supplies 0 0 0 39,400
511050 Paper & Printing Supplies 0 0 0 18,700
511055 Publications & Printed Materials 0 0 0 4,000
511060 Postage 0 0 0 374,500
511070 Miscellaneous Office Supplies 0 0 0 59,300
- 511085 Drugs & Medical Chemicals 0 0 0 500
511090 Medical & Surgical Supplies 0 0 0 6,300
511110 Fuel 0 0 0 1,416,300
511115 Vehicle Repair & Maintenance Supplies 0 0 0 27,800
511120 Clothing 0 0 0 135,900
511125 Food Supplies 0 0 0 15,800
511140 Landscaping & Gardening Supplies 0 0 0 8,700
511145 Small Tools & Minor Equipment 0 0 0 122,300
511150 Miscellaneous Parts & Supplies 0 0 0 188,500
Total  Supplies 0 0 0 14,094,800
520100 Temporary Personnel Services 0 0 0 2,221,100
520101 Janitorial Services 0 0 0 20,400
520107 Computer Info/Contr 0 0 0 56,000
520108 Information Resource Services 0 0 0 24,500
520109 Medical Dental & Laboratory Services 0 0 0 11,900
520110 Management Consulting Services 0 0 0 20,800
520114 Miscellaneous Support Services 0 0 0 10,100
520115 Real Estate Lease/Office Rental 0 0 0 355,800
520118 Refuse Disposal 0 0 0 227,700
520119 Computer Equipment/Software Maintenance 0 0 0 244,700
520120 Communications Equipment Services 0 0 0 25,000
520121 IT Application Svcs 0 0 0 286,300
520123 Vehicle & Motor Equipment Services -0 0 0 3,919,800
520124 Other Equipment Services 0 0 0 7,500
520126 Construction Site Work Services 0 0 0 22,500
520136 Billing & Collection Services 0 0 0 114,000
520141 Engineering Services 0 0 0 82,000
520157 Computer Software Maintenance Services 0 0 0 247,000
520510 Mail/Delivery Services 0 0 0 95,400
520515 Print Shop Services 0 0 0 4,700
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Business Area Expenditure Summary

Fund Name Dedicated Drainage & Street Renewal Fund
Business Area Name Public Works & Engineering
Fund No./Bus. AreaNo. : 2310/ 2000
Commit L FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520520 Printing & Reproduction Services 0 0 0 4,000
520605 Advertising Services 0 0 0 500
520705 Insurance Fees 0 0 0 36,900
520765 Membership & Professional Fees 0 0 0 25,300
520805 Education & Training 0 0 0 108,900
520905 Travel - Training Related 0 0 0 11,500
520910 Travel - Non-Training Related 0 0 0 400
521405 Building Maintenance Services 0 0 0 118,300
521410 Sewer Services 0 0 0 28,700
521415 Land and Grounds Maintenance 0 0 0 20,000
521420 Infrastructure Maintenance Service 0 0 0 2,058,300
521505 Electricity 0 0 0 382,500
521510 Natural Gas 0 0 0 23,100
521605 Data Services 0 0 0 104,700
521610 Voice Services 0 0 0 350,500
521620 Voice Equipment 0 0 0 10,100
521625 Voice Labor 0 0 0 10,600
521630 GIS Revolving Fund Services 0 0 0 100,100
521705 Vehicle/Equipment Rental/Lease 0 0 0 57,200
521715 Office Equipment Rental 0 0 0 42,100
521730 Parking Space Rental 0 0 0 91,300
521905 Legal Services 0 0 0 1,300
521910 Legal Svcs - Crt Report 0 0 0 700
522305 Freight Charges 0 0 0 1,000
522430 Miscellaneous Other Services & Charges 0 0 0 48,900
522720 Interfund Payroll Services 0 0 0 61,900
522721 Interfund HR Client Services 0 0 0 373,700
522722 KRONOS Service Chargeback 0 0 0 16,200
522723 Drainage Fee Service Chargeback 0 0 0 6,200
522735 Interfund Communication Equipment Repair 0 0 0 115,500
522775 Interfund Utility Services 0 0 0 577,700
522795 Other Interfund Services 0 0 0 174,000
Total Other Services and Charges 0 0 0 12,959,300
560210 Furniture Fixtures and Equipment 0 0 0 130,000
560220 Vehicles 0 0 0 1,309,900
560230 Computer HW and Developed SW 0 0 0 600,000
Total Equipment 0 0 0 2,039,900
551010 Non-Capital Office Furniture & Equipment 0 0 0 2,800
551015 Non-Capital Computer Equipment 0 0 0 27,200
Total Non-Capital Equipment 0 0 0 30,000
531110 Commercial Paper Agent Fees 0 0 0 1,800,000
532020 Transfers to Capital Projects 0 0 0 112,909,000
532025 Transfers to Special Revenues 0 0 0 2,889,400
Total DebtService and Other Uses 0 0 0 117,598,400
Grand Total Expenditures 0 0 0 176,468,800
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STORM WATER FUND

Description and Mission

The Storm Water Fund is not technically an enterprise fund; however, it is closely associated with the
Combined Utility System Fund, so it is grouped with the enterprise funds for clarity. The Combined Utility
System transfer funds to this fund to support storm water drainage operation and maintenance activities.

The Department Mission is to provide the best level of maintenance to the storm water infrastructure with the
resources provided and to maintain flow of storm water free of debris and foreign objects that cause flooding.

Department Short Term Goals
e Achieve the Storm Water Maintenance Branch’s annual performance targets with the resources
provided and to be responsive to 311 requests from the citizens
e  Community involvement:
- Performance Measure
- Storm Water Education

Department Long Term Goals
e Increase productivity and reduce costs with improved technology, equipment and work procedures
e Reduce storm sewer pollution and environmental concerns
e Continue to improve services and responses to 311 requests
e Continue to expand the Glider Kit Program

Organization

(Public Works & Engineering\

\_ /
i
Stonn Water Fund w

2000
FTEs: 382.6
\_Exp.: 67,262,400 )
| 1 | |
Storm Water Maintenance Resource Management Information Technology Management Support
200001 200005 200008 200009
FTEs: 377.6 FTEs: 0.0 FTEs: 1.0 FTEs: 4.0
Exp.: 65,912,208 Exp.: 836,200 Exp.: 233,915 Exp.: 280,077
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Fund Summary

Storm Water

Public Works & Engineering
2302 /2000

Fund Name

Business Area Name
Fund No./Bus. Area No.

Beginning Fund Balance

Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

Fund Balance Distribution:

Non-Spendable
Restricted
Committed
Assigned
Unassigned

FY2011 FY2011 FY2012
Current Budget Estimate Budget
(121,922) (121,922) 17,112,327
55,550,788 55,550,788 50,150,900
38,316,539 38,316,539 67,262,400
17,234,249 17,234,249 (17,111,500)
17,112,327 17,112,327 827
0 0 0
17,112,327 17,112,327 827
0 0 0
0 0 0
0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Storm Water Fund. Also
included are the beginning and ending fund balances, total revenues and total expenditures. The negative Beginning Fund
Balance in FY2011 is due to an FY2010 adjustment for non-spendable inventory in accordance to GASB issued Statement
No. 54 "Fund Balance Reporting and Governmental Fund Type Definitions".

In FY2012, $38.3 million is expected to be spent for the maintenance of Rights-of-Way (ROW) and drainage infrastructure,
such as storm sewers and roadside ditches and $11.6 million in Debt Service, which includes the interest on the drainage
debt and pension obligation bonds. Also included in the expenditures is approximately $2.4 million for the City's National

Pollutant Discharge Elimination System (NPDES) Program.
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Business Area Budget Summary

' Fund Name . Storm Water
Business Area Name : Public Works & Engineering
Fund No./Bus. AreaNo. : 2302/ 2000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 18,787,201 18,968,805 18,844,671 20,340,800
Supplies 2,141,092 2,581,300 2,341,459 2,445300
Other Services and Charges 9,251,734 13,975,591 14,134,454 12,498,500
Equipment 2,828,323 1,845,296 1,954,358 2,945,700
Non-Capital Equipment 0 312,726 308,776 137,700
Expenditures Total M & O Expenditures 33,008,350 37,683,718 37,683,718 38,368,000
Debt Service & Other Uses 1,445,330 632,821 632,821 28,894,400
Total Expenditures 34,453,680 38,316,539 38,316,539 67,262,400
Revenues 29,025,979 55,550,788 55,550,788 50,150,900
FultTime Equivalents - Civilian 380.0 382.6 364.7 382.6
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
, Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 380.0 382.6 364.7 382.6
FulkTime Equivalents - Overtime 245 25.8 257 24.8
o This fund implemented portions of the City's NPDES Storm Water Permit from August 28, 1998 to September 3,
2003. Because there was a transition from the Environmental Protection Agency (EPA) to the Texas Commission
on Environmental Quality (TCEQ), the permit was extended until TCEQ issued the Joint Task Force a
Texas Pollution Discharge Elimination System Permit effective February 24, 2009 to February 24, 2014.
Significant
Budget o Provide for the de-silting, regrading and establishment of proper elevation in roadside ditches.
Changes
and o Provide for the inspection, repair and maintenance of damaged inlets, manholes and storm sewers.
Highlights
o Provide for the maintenance, mowing and desilting of off-road and esplanade ditches, drainage easements
and for the mowing and herbicide application in the City's right-of-way.
o Provide for the sweeping of the City's downtown streets and major thoroughfares throughout the
City of Houston.
Storm Water
Public Works & Engineering
Expenditure Summary
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2 30000
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Division Mission and Performance Measures

Fund Name :  Storm Water
Business Area Name : Public Works & Engineering
Fund No./Bus AreaNo. : 2302/2000

Mission: Provide the best level of maintenance to the storm water infrastructure with the resources provided and to maintain
the flow of storm water free of debris and foreign objects that cause flooding.

Goal: Deliver quality services, in a safe and timely manner, that provide for the smooth operation and high-level
maintenance of publicinfrastructure.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Manhole inspection 61,927 60,000 60,000
Ditch de-silted (miles) 309.3 275 275
Ditches inspected (miles) 245 244 244
Environmental inspection 1,451 1,400 1,400
Gutters swept (miles) 26,417 21,500 21,500

| Name! Resouce Management~-200005

Mission: Provide an efficient and customer service-oriented drainage billing system.

Goal: Timely and accurately bill drainage customers.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget

Resource support N/A 100% 100%

i N oo [ohF R rrr e e T e T P s O O e o S o ‘LW e P T ST *E{!f"
| Name: InformationTechnology --200008 =~~~ === = =~ =
Mission: Construct and maintain the most innovative, reliable and cost-effective technological solutions available for the

public infrastructure systems and the administration of PW&E Department while providing users with secure data,
prompt response time and high availability.

Goal: Provide management and administrative support for personnel. Provide telecommunication and voice
communication services and support.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
System for enter. server
downtime less 0.10% 99% 99% 99.90%
System for distri. down-
time less than 0.50% N/A N/A 99.50%
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Division Mission and Perforirmance Measures

Storm Water

Fund Name
Business Area Name
Fund No./Bus Area No.

2302/ 2000

Public Works & Engineering

-h -- 20000¢

Mission: Provide professional services to employees in the areas of health and safety; to respond and provide support in
emergencies caused by natural or man-made disasters.

Goal: Provide field safety audits; provide training to PW&E employees; maintain safety training records; coordinate safety
awareness to new hires; and customize safety courses upon request.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

Facility management

Permit compliance

Environment contract
compliance

Facility inspections

7
35

350
612

7
35

350
612

7
35

350
612
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Division Summary

Fund Name Storin Water
Business Area Name

Fund No./Bus AreaNo. : 2302/2000

Public Works & Engineering

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

200001

De-silt, re-grade and establish proper elevations in
roadside ditches. Clean and flush culverts.

Storm Water Maintenance

Resouce Management 200005

Timely and accurately bill drainage customers.

Information Technology 200008

Provide support and maintenance of software and
hardware used for the Storm Water maintenance
operations.

PWE -Management Support Branch 200009

Provide training in DDC, HAZCOM, HAZWOPPER,
CPR, back injury, first aid and various safety practices.
Provide safety awareness initiatives, review annual
permits relating to NPDES, act as liaison between
divisions, state and local regulatory agencies.

Total

3771

34,276,408

0.1 0

0.0 0

2.8 177,272

361.1 34,570,203

0.0

3,337,996

1.0

221,086

2.6 187,254

377.6 65,912,208

0.0

836,200

1.0

233,915

4.0 280,077

3800 34,453,680

364.7 38,316,539

382.6 67,262,400
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Business Area Roster Summary

Fund Name :  Storm Water

Business Area Name :  Public Works & Engineering

Fund No./Bus Area No. : 2302/2000

Pay FY2011 Current FY2012
Job Description Grade Budget FTE = Budget FTE Change

ADMINISTRATIVE AIDE 10 4.0 4.0
ADMINISTRATIVE ASSISTANT 17 4.0 4.0
ADMINISTRATIVE ASSOCIATE 13 8.0 8.0
ADMINISTRATIVE COORDINATOR 24 1.0 1.0
ADMINISTRATIVE SPECIALIST 20 3.0 2.0 (1.0)
ADMINISTRATIVE SUPERVISOR 22 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 1.0
CEMENT FINISHER 11 3.0 3.0
CREW LEADER 11 4.0 4.0
CUSTODIAN LEADER 8 1.0 1.0
CUSTOMER SERVICE REP. | 13 1.0 0.8 (0.2)
CUSTOMER SERVICE REP. Il 16 1.0 1.0
DIVISION MANAGER 29 1.0 2.0 1.0
ENVIRONMENTAL INVESTIGATOR| 14 2.0 1.0 (1.0)
ENVIRONMENTAL INVESTIGATOR I 16 6.0 7.0 1.0
ENVIRONMENTAL INVESTIGATOR Il 20 2.0 2.0
ENVIRONMENTAL INVESTIGATOR IV 23 1.0 1.0
ENVIRONMENTAL INVESTIGATOR V 28 1.0 1.0
EQUIPMENT WORKER 13 101.0 101.0
FIELD SUPERVISOR 17 250 26.0 1.0
GIS ANALYST 20 1.0 1.0
INSPECTOR 18 20 2.0
INSTRUMENT PERSON 1 4.0 4.0
LABORER 4 106.0 106.0
OFFICE SERVICE MANAGER 23 1.0 1.0
PROCUREMENT SPECIALIST 24 0.0 1.0 1.0
PROJECT TECHNICIAN | 8 3.0 3.0
PROJECT TECHNICIAN Il 17 1.0 1.0
PUBLIC WORKS MAINTENANCE MANAGER 29 3.0 3.0
PUBLIC WORKS MAINTENANCE SECTION CHIEF 22 8.0 7.0 (1.0
SAFETY REPRESENTATIVE 19 1.0 1.0
SEMI-SKILLED LABORER 6 18.0 18.0
SENIOR CLERK 8 1.0 1.0
SENIOR DATA BASE ANALYST 25 1.0 1.0
SENIOR DISPATCHER 12 1.0 1.0
SENIOR INVENTORY MANAGEMENT CLERK 12 1.0 1.0
SENIOR OFFICE ASSISTANT 12 1.0 1.0
SENIOR PAYROLL CLERK 13 1.0 1.0
TRUCK DRIVER 6 75.0 73.0 (2.0)
Total FTEs 400.0 398.8 (1.2)
Less adjustment for Civilian Vacancy Factor 17.4 16.2 (1.2)
Full-Time Equivalents 382.6 382.6 T 00
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Business Area Revenue Summary

Fund Name :  Storm Water
Business Area Name : Public Works & Engineering
Fund No./Bus Area No. : 2302/ 2000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2000010009 PWE - Mowing Maintenance
432010 Interest on Pooled Investments 8,000 8,000 15,000
434215 Sale of Non-Capital Rolling Stock 41,216 41,216 5,000
434335 Recover Damage-Infrastructure 10,000 10,000 10,000
452030 Miscellaneous Revenue 10,000 10,000 5,000
490100 Transfer from Combined Utility General 55,481,572 55,481,572 50,115,900
Total PWE - Mowing Maintenance 55,550,788 55,550,788 50,150,900
Total Public Works & Engineering ; 55,550,788 55,550,788 50,150,900
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Business Area Expenditure Sumniary

Fund Name Storm Water
Business Area Name Public Works & Engineering
Fund No./Bus. AreaNo. : 2302 /2000

Commit o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 11,624,864 11,750,300 11,699,787 12,243,508
500030 Salary Part Time - Civilian 25,164 28,762 29,361 24,21
500060 Overtime - Civilian 1,117,257 1,123,325 1,156,756 1,163,584
500090 Premium Pay - Civilian 44822 50,237 44,695 49,013
500110 Bilingual Pay - Civilian 2,604 2,711 2,638 2,712
500210 Pay for Performance-Municipal 0 9,542 9,542 9,427
501070 Pension - Civilian 1,698,828 1,709,127 1,766,556 2,203,409
501120 Termination Pay - Civilian 25,156 93,452 93,452 93,428
502010 FICA - Civilian 926,725 1,001,378 959,570 1,029,790
503010 Health Ins-Act Civilian 2,400,847 2,469,849 2,373,792 2,816,852
503015 Basic Life Insurance - Active Civilian 6,660 6,622 6,731 7,186
503050 Health/Life Insurance - Retiree Civilian 457,677 384,174 398,893 239,300
503060 Long Term Disability-Civilian 32,030 32,469 30,107 32,490
503090 Workers Compensation-Civilian-Admin 71,752 80,409 78,379 76,592
503100 Workers Compensation-Civilian-Claim 301,620 212,197 246,272 294,700
504030 Unemployment Claims - Administration 51,195 14,251 48,140 54,598
Total Personnel Services 18,787,201 18,968,805 18,944,671 20,340,800
511010 Chemical Gases & Special Fluids 172,301 168,400 168,400 168,400
511015 Cleaning & Sanitary Supplies 19,500 18,800 18,800 17,300
511020 Construction Materials 555,623 555,100 515,100 600,100
511025 Electrical Hardware & Parts 1,757 6,600 6,600 6,600
511030 Mechanical Hardware & Parts 3,937 8,600 8,600 8,600
511035 Meters Hydrants & Plumbing Supplies 0 500 500 500
511040 Audiovisual Supplies 0 300 300 300
511045 Computer Supplies 1,436 5,000 26,383 3,000
511050 Paper & Printing Supplies 6,102 5,300 5,300 5,800
511055 Publications & Printed Materials 68 800 800 800
511060 Postage 2,790 236,500 3,800 1,500
511070 Miscellaneous Office Supplies 6,376 8,800 8,800 5,800
511080 General Laboratory Supplies 11,974 13,300 13,300 13,300
511085 Drugs & Medical Chemicals 6 0 0 0
511090 Medical & Surgical Supplies 9,408 8,900 10,900 8,900
511095 Small Technical & Scientific Equipment 14 600 600 600
511110 Fuel 1,022,730 1,169,300 1,169,000 1,235,200
511115 Vehicle Repair & Maintenance Supplies 13,365 18,100 18,100 18,100
511120 Clothing 70,359 97,000 92,176 85,100
511125 Food Supplies 11,279 7,000 7,000 7,000
511140 Landscaping & Gardening Supplies 2,696 5,700 5,700 5,700
511145 Small Tools & Minor Equipment 25,676 85,400 50,000 66,400
511150 Miscellaneous Parts & Supplies 203,695 161,300 211,300 186,300
Total  Supplies 2,141,092 2,581,300 2,341,459 2,445,300
520100 Temporary Personnel Services 0 50,000 50,000 95,000
520102 Security Services 74,551 75,400 50,000 91,000
520106 Architectural Services (15,214) 16,500 16,500 16,500
520107 Computer Info/Contr 208,926 100,000 100,000 150,000
520108 Information Resource Services 0 17,300 44,200 17,300
520109 Medical Dental & Laboratory Services 9,195 12,700 12,700 12,700
520110 Management Consulting Services 7,602 4,500 4,500 4,500
520114 Miscellaneous Support Services 0 5,000 177,500 5,000
520115 Real Estate Lease/Office Rental 84,588 89,900 89,900 128,300
520118 Refuse Disposal 1,092,705 1,306,100 1,238,600 838,600
520119 Computer Equipment/Software Maintenance 40,563 20,000 20,000 20,000
520121 IT Application Svcs 5,899 6,677 6,677 6,500
520123 Vehicle & Motor Equipment Services 4,706,179 4,738,404 5,006,400 5,105,400
520124 Other Equipment Services 16,931 16,300 16,300 14,800
520126 Construction Site Work Services (53,114) 501,300 501,300 501,300
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Business Area Expenditure Summary

Fund Name
Business Area Name

Storm Water

Public Works & Engineering

Fund No./Bus. Area No. 2302/ 2000
Commit . FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520128 Other Construction Work Services 116,324 188,621 99,600 199,600
520141 Engineering Services (237,179) 302,300 158,100 358,100
520157 Computer Software Maintenance Services 0 2,882,090 2,847,917 836,200
520510 Mail/Delivery Services 0 3,800 3,800 3,800
520515 Print Shop Services 2,582 800 800 800
520520 Printing & Reproduction Services 0 300 300 300
520605 Advertising Services 0 36,708 0 0
520705 Insurance Fees 0 17,300 15,104 16,000
520765 Membership & Professional Fees 2,422 5,400 3,268 2,400
520805 Education & Training 12,175 17,500 17,600 19,000
520905 Travel- Training Related 414 4,600 4,600 8,100
521305 Indirect Cost Recovery Payment 1,042,080 1,158,633 1,158,533 1,257,100
521405 Building Maintenance Services 59,873 99,200 99,200 83,600
521415 Land and Grounds Maintenance 3,476 2,300 2,300 2,300
521420 Infrastructure Maintenance Service 1,915,487 1,873,700 1,903,700 1,903,700
521605 Data Services 652 265 265 900
521610 Voice Services 10,012 9,230 17,491 12,700
521615 Radio Communications 0 30,000 30,000 30,000
521620 Voice Equipment 0 29,799 29,799 0
521625 Voice Labor 0 108 108 100
521630 GIS Revolving Fund Services 0 71,950 71,950 72,000
521705 Vehicle/Equipment Rental/Lease 623 1,300 1,300 1,300
521715 Office Equipment Rental 6,726 12,200 12,200 12,200
521725 Other Rental 0 13,000 13,000 13,000
521730 Parking Space Rental 10,854 31,100 31,100 31,100
521905 Legal Services 1,356 500 1,632 500
521910 Legal Svcs - Crt Report 210 200 200 200
522205 Metro Commuter Passes 2,426 2,000 2,000 2,000
522430 Miscellaneous Other Services & Charges 29,583 32,000 44 999 32,700
522720 Interfund Payroll Services 0 80,706 80,706 48,100
522721 Interfund HR Client Services 0 0 40,505 291,600
522722 KRONOS Service Chargeback 0 0 0 12,800
522723 Drainage Fee Service Chargeback 0 0 0 122,800
522730 Interfund Engineering Services 10,065 0 0 0
522735 Interfund Communication Equipment Repair 0 200 200 200
522765 Interfund Legal Services 0 200 200 200
522790 Interfund Inventory Adjustments 129 600 600 600
522795 Other Interfund Services . 82,633 107,000 107,000 115,600
Total Other Services and Charges 9,251,734 13,975,591 14,134,454 12,498,500
560210 Furniture Fixtures and Equipment 0 99,996 60,000 100,000
560220 Vehicles 2,828,323 1,599,500 1,775,000 2,845,700
560230 Computer HW and Developed SW 0 145,800 119,358 0
Total Equipment 2,828,323 1,845,296 1,954,358 2,945,700
551010 Non-Capital Office Furniture & Equipment 0 100,000 100,000 0
551015 Non-Capital Computer Equipment 0 124,526 120,576 57,200
551020 Non-Capital Communication Equipment 0 88,200 88,200 80,500
Total Non-Capital Equipment 0 312,726 308,776 137,700
531150 Discretionary Debt 813,503 0 0 11,150,100
532005 Transfers to General Fund 66,506 67,500 67,500 17,179,000
532050 Trans to PIB Bonds Debt Service 565,321 565,321 565,321 565,300
Total Debt Service and Other Uses 1,445,330 632,821 632,821 28,894,400
Grand Total Expenditures 34,453,680 38,316,539 38,316,539 67,262,400
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SPECIAL REVENUE FUNDS
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Fund Summary

Fund Name : BARC Special Revenue
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus. Area No. : 2427 /6500
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 0 0 935,978
Revenues 6,121,549 7,007,349 7,201,749
Expenditures 6,121,549 6,071,371 8,137,727
Revenues Over/(Under) Expenditures 0 935,978 (935,978)
Ending Fund Balance 0 935,978 0
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 0 935,978 0
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Current Budget, the FY2011 Current Estimate and the FY2012 Budget for the BARC
Special Revenue Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The BARC Special Revenue Fund is dedicated to promoting humane animal care, protecting the public health and safety as
well as educate and enforce responsible pet ownership in the City of Houston.

BARC (Bureau of Animal Regulation and Care) was initially transferred from the Health Department to the Administration
and Regulatory Affairs Department (ARA) General Fund on October 14, 2009 as part of a restructuring initiative by Mayor
Bill White. Severely underfunded BARC managed to continue operations as intended. The per capita (Houston) funding for
BARC when transferred from the Health Department was $2.35 per capita versus other Texas Cities of $5.00 per capita to
$7.50 per capita.

In an attempt to raise additional funding to meet per capita requirements for the City of Houston, Mayor Parker requested
City Council create the BARC Special Revenue Fund. On November 3, 2010 City Council approved ordinance no. 2010-856
creating the BARC Special Revenue Fund transferring a total of $6,121,549 from ARA’s General Fund. The FY2012 budget
represents $3.81 per capita, an improvement, because BARC can now keep contributions and revenues created from
animal related funding sources.
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Business Area Budget Summary

Fund Name - BARC Special Revenue
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus. AreaNo. : 2427 /6500 FY2010 FY2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 4,202,201 4,094,635 6,145,608
Supplies 0 685,743 727,294 709,393
Other Services and Charges 0 1,231,541 1,247,378 1,280,662
Non-Capital Equipment 0 2,064 2,064 2,064
Expenditures Total M & O Expenditures 0 6,121,549 6,071,371 8,137,727
Debt Service & Other Uses 0 0 0 0
Total Expenditures 0 6,121,549 6,071,371 8,137,727
Revenues 0 6,121,549 7,007,349 7,201,749
Full-Time Equivalents - Civilian 0.0 76.8 741 106.2
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
" Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 0.0 76.8 741 106.2
Full- Time Equivalents - Overtime 0.0 00 0.4 1.2
o FY2012 budget includes additional funding in personnel from private contributions and other revenue generated
in FY2011and projected in FY2012. This funding will be used for staff realignment and classification changes in
order to meet staffing needs primarily in veterinary, kennel, and in-house licensing services.
Significant
Budget
Changes
and
Highlights
BARC Special Revenue
Administration and Regulatory Affairs
Expenditure Summary
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Division Mission and Performance Measures

Fund Name : BARC Special Revenue
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus Area No. : 2427 /6500

Mission: To promote humane animal care and protect Public Health and Safety in the City of Houston, including shelter, pet
placement, ownership, education and enforcement.

Goal: Generate a positive live release trend. Provide low-cost spay and neuter services. Maintain healthy and clean kennel
standards. Enforce pet licensing requirements. Develop additional educational programs in partnership with other
community organizations that are dedicated to the weil-being of animals.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Spay/Neuter N/A 7,200 7,200
Calls Dispatched N/A 32,000 32,000
Animals Impounded N/A 30,000 30,000
Live Releases N/A 13,000 13,000
Citations N/A 6,000 6,000
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Division Summary

Fund Name BARC Special Revenue
Business Area Name Administration and Regulatory Affairs
Fund No./Bus Area No. 2427/ 6500
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
ARA - BARC 650008
Promote compassionate animal care through pet 0.0 741 6,071,371 106.2 8,137,727
placement, proper pet ownership and education.
Protect the public health and safety by regulating and
enforcing local ordinances and state laws to ensure a
controllable pet population in the City of Houston.
Total 0.0 741 6,071,371 106.2 8,137,727
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Business Area Roster Summary

Fund Name - BARC Special Revenue
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus Area No. : 2427 /6500
Pay FY2011 Current  FY2012

Job Description Grade Budget FTE  Budget FTE Change
ADMINISTRATIVE ASSISTANT 1% 0.0 2.0 2.0
ADMINISTRATIVE SPECIALIST 20 0.0 5.0 5.0
ADMINISTRATIVE SUPERVISOR 22 0.0 3.0 3.0
ANIMAL CARE TECHNICIAN 11 0.0 12.0 12.0
ANIMAL CONTROL MANAGER 25 0.0 2.0 20
ANIMAL CONTROL OFFICER 13 0.0 17.0 17.0
ANIMAL CONTROL OFFICER TRAINEE 11 0.0 6.0 6.0
ASSISTANT DIRECTOR (EXE LEV) 32 0.0 1.0 1.0
CHIEF VETERINARIAN,DVM 30 0.0 1.0 1.0
CUSTOMER SERVICE REP. | 13 0.0 6.0 6.0
CUSTOMER SERVICE REP. I 15 0.0 4.0 4.0
CUSTOMER SERVICE REP. I 16 0.0 4.0 4.0
CUSTOMER SERVICE SUPERVISOR 18 0.0 1.0 1.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 0.0 1.0 1.0
DIVISION MANAGER 29 0.0 1.0 1.0
INVENTORY MANAGEMENT CLERK 9 0.0 1.0 1.0
KENNEL ATTENDANT 8 0.0 10.0 10.0
MANAGEMENT ANALYST II 18 0.0 1.0 1.0
MANAGEMENT ANALYST IlI 21 0.0 1.0 1.0
MECHANIC Il 19 0.0 1.0 1.0
SENIOR ANIMAL CARE TECHNICIAN 15 0.0 10.0 10.0
SENIOR ANIMAL CONTROL OFFICER 16 0.0 2.0 2.0
STAFF VETERINARIAN,DVM 28 0.0 2.2 2.2
SYSTEMS SUPPORT ANALYST IlI 22 0.0 1.0 1.0
TRAINER 17 0.0 1.0 1.0
VETERINARIAN TECHNICIAN SUPERVISOR 21 0.0 1.0 1.0
VETERINARY TECHNICIAN 15 0.0 9.0 9.0
Total FTEs 0.0 106.2 106.2
Less adjustment for Civilian Vacancy Factor (76.8) 0.0 76.8
Full-Time Equivalents 76.8 106.2 T 204
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Business Area Revenue Summary

Fund Name .  BARC Special Revenue
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus AreaNo. : 2427 /6500

Commit 2 FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget

6500080008 ARA - BARC

421080 Rabies Control Licenses 0 600,000 700,000
426050 Animal Control Fees 0 129,200 122,200
432010 Interest on Pooled Investments 0 35,500 48,000
434230 Animal Adoption 0 100,000 190,000
444010 Private Contributions 0 20,000 20,000
452030 Miscellaneous Revenue 0 1,100 0
490010 Transfer from General Fund 6,121,549 6,121,549 6,121,549
Total ARA -BARC 6,121,549 7,007,349 7,201,749
Total Administration and Regulatory Affairs 6,121,549 7,007,349 7,201,749
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Business Area Expenditure Summary

Fund Name : BARC Special Revenue
Business Area Name Administration and Regulatory Affairs
Fund No./Bus. Area No. : 2427 /6500

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 0 2,742,099 2,673,358 3,931,097
500030 Salary Part Time - Civilian 0 236,710 243,711 246,883
500060 Overtime - Civilian 0 20,000 20,000 60,000
500090 Premium Pay - Civilian 0 0 4335 4,176
500110 Bilingual Pay - Civilian 0 14,457 17,859 16,264
501070 Pension - Civilian 0 422,879 398,330 707,595
501120 Termination Pay - Civilian 0 0 2,499 0
502010 FICA - Civilian 0 247838 223,156 323,279
503010 Health Ins-Act Civilian 0 447238 419,272 753,477
503015 Basic Life Insurance - Active Civilian 0 1,594 1,604 2,354
503060 Long Term Disability-Civilian 0 6,104 5,641 8,670
503090 Workers Compensation-Civilian-Admin 0 15,769 15,357 21,243
503100 Workers Compensation-Civilian-Claim 0 45,000 67,000 67,000
504030 Unemployment Claims - Administration 0 2,513 2,513 3,570

Total Personnel Services 0 4,202,201 4,094,635 6,145,608
511010 Chemical Gases & Special Fluids 0 1,000 1,500 1,500
511015 Cleaning & Sanitary Supplies 0 53,500 53,500 53,500
511020 Construction Materials 0 5,000 5,000 5,000
511025 Electrical Hardware & Parts 0 0 51 500
511030 Mechanical Hardware & Parts 0 5,800 5,800 500
511040 Audiovisual Supplies 0 2,500 2,500 2,500
511045 Computer Supplies 0 3,000 3,000 3,000
511050 Paper & Printing Supplies 0 1,000 5,000 5,000
511055 Publications & Printed Materials 0 7,000 7,000 3,500
511060 Postage 0 4,000 4,000 4,000
511070 Miscellaneous Office Supplies 0 20,000 20,000 20,000
511085 Drugs & Medical Chemicals 0 55,000 55,000 55,000
511090 Medical & Surgical Supplies 0 35,000 35,000 35,000
511095 Small Technical & Scientific Equipment 0 20,000 20,000 20,000
511100 Veterinary & Animal Supplies 0 258,791 295,791 295,791
511110 Fuel 0 141,102 141,102 141,102
511115 Vehicle Repair & Maintenance Supplies 0 1,000 1,000 1,000
511120 Clothing 0 10,000 10,000 3,500
511125 Food Supplies 0 3,050 3,050 0
511145 Small Tools & Minor Equipment 0 2,000 2,000 2,000
511150 Miscellaneous Parts & Supplies 0 56,000 56,000 56,000
511160 Protective Gear 0 1,000 1,000 1,000

Total  Supplies 0 685,743 727,294 709,393
520100 Temporary Personnel Services 0 390,000 362,063 250,000
520102 Security Services 0 46,000 46,000 6,600
520103 Subrecipient Contract Services 0 280,000 280,000 296,000
520109 Medical Dental & Laboratory Services 0 6,000 6,000 6,000
520110 Management Consulting Services 0 55,400 55,400 0
520114 Miscellaneous Support Services 0 3,000 4,000 4,000
520118 Refuse Disposal 0 3,000 3,000 3,000
520119 Computer Equipment/Software Maintenance 0 26,000 26,000 26,000
520121 IT Application Svcs 0 3,756 3,756 3,756
520123 Vehicle & Motor Equipment Services 0 15,000 15,000 15,000
520510 Mail/Delivery Services 0 300 300 300
520515 Print Shop Services 0 3,000 3,000 3,000
520520 Printing & Reproduction Services 0 6,500 6,500 6,500
520605 Advertising Services 0 0 305 0




FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : BARC Special Revenue
Business Area Name Administration and Regulatory Affairs
Fund No./Bus. Area No. : 2427 /6500
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520705 Insurance Fees 0 0 15,926 32,388
520765 Membership & Professional Fees 0 0 1,000 0
520805 Education & Training 0 5,000 5,000 5,000
520905 Travel - Training Related 0 6,250 8,350 8,350
521405 Building Maintenance Services 0 26,579 27,747 183,304
521505 Electricity 0 170,483 170,483 170,483
521510 Natural Gas 0 22,000 22,000 22,000
521605 Data Services 0 4,660 4,660 4,660
521610 Voice Services 0 42849 65,000 42,849
521620 Voice Equipment 0 687 687 687
521625 Voice Labor 0 0 124 0
521705 Vehicle/Equipment Rental/Lease 0 10,000 10,000 5,000
522305 Freight Charges 0 78,000 78,000 79,000
522430 Miscellaneous Other Services & Charges 0 12,077 12,077 12,077
522721 Interfund HR Client Services 0 0 0 77,081
522722 KRONOS Service Chargeback 0 0 0 2,627
522780 Interfund Photo Copy Services 0 15,000 15,000 15,000
Total Other Services and Charges 0 1,231,541 1,247,378 1,280,662
551010 Non-Capital Office Furniture & Equipment 0 2,064 2,064 2,064
Total Non-Capital Equipment 0 2,064 2,064 2,064
Grand Total Expenditures 0 6,121,549 6,071,371 8,137,727




FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name . Parking Management
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus. AreaNo. : 8700/6500
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 1,656,085 1,656,085 45,472
Revenues 15,292,269 15,292,269 19,941,194
Expenditures 16,902,882 16,902,882 18,986,666
Revenues Over/(Under) Expenditures (1,610,613) (1,610,613) 954,528
Ending Fund Balance 45.472 45,472 1,000,000
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 45472 45,472 1,000,000
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Current Budget, the FY2011 Current Estimate and the FY2012 Budget for the Parking
Management Special Revenue Fund. Also included are the beginning and ending fund balances, total revenues and total
expenditures.

The Parking Management Operating Fund was reclassified as Special Revenue Fund in FY2011. This fund supports the
activities of the Parking Management Division. This division is also responsible for the enforcement of ordinances that
govern vehicles parked in the public right of way and the management and distribution of a variety of permits.

The Parking Management Division is dedicated to enhancing the quality of life for residents and visitors of the City of
Houston by encouraging the efficient movement of people and goods throughout the City.

Parking Management is responsible for managing and providing on-street parking alternatives to the citizens in the greater
Houston area. It is the division's goal to provide safe and sufficient parking to residents, businesses and guests.

X -10



FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name . Parking Management
Business Area Name . Administration and Regulatory Affairs
Fund NO./BUS. Area NO. : 8700/ 6500 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 3,456,899 3,202,018 3,132,359 3,796,597
Supplies 506,448 594,443 567,858 673,232
Other Services and Charges 2,397,510 3,282,462 3,314,860 3,960,944
Equipment 548,212 138,950 138,950 0
Non-Capital Equipment 308,907 132,280 211,378 25,500
Expenditures Total M & O Expenditures 7,217,976 7,350,153 7,365,405 8,356,273
Debt Service & Other Uses 9,529,235 9,552,729 9,537,477 10,630,393
Total Expenditures 16,747,211 16,902,882 16,902,882 18,986,666
Revenues 14,229,899 15,292,269 15,292,269 19,941,194
FulkTime Equivalents - Civilian 53.5 61.0 61.0 67.0
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
. FullTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing —_— _—
Total 53.5 61.0 61.0 67.0
FullTime Equivalents - Overtime 0.4 0.3 0.3 0.3

o In FY2012, additional parking meters with projected $5M increase in revenue from citations and meter parking
are expected.

o Additional staff (6 positions) for Enforcement, Meter Operation, and Customer Service to support expanded
parking revenue program.

Significant o Includes transfer $9.1M revenue to the General Fund in FY2012.

Budget o Debt Service paymentincreased to $1.5M for the 1,000 parking meters currently in service, with addtional meters
Changes to be purchased and installed in other areas that have been identified.
and o FY2012 funding to support several projects including surface parking lot upgrades at University of Houston
Highlights -Downtown, additional accessible parking spaces for Americans with Disabilities and surface parking lot

upgrades adjacent to Dynamo Soccer Stadium located near Hwy 59.
o FY2012 funding of $200,000 for completion of the parking study and City's master plan extended into FY2012.

Parking Management
Administration and Regulatory Affairs
Expenditure Summary

20,000

16,000

12,000

8,000

Thousands

4,000

FY2010 Actual FY2011Budget FY2011Estimate FY2012 Budget
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Parking Management
Administration and Regulatory Affairs
8700/ 6500

Fund Name
Business Area Name
Fund No./Bus Area No.

Name: Administration & Customer Service -- 650091

Mission: To promote parking industry's best practices and to promote the parking experience for its diverse customer base.

Goal: To effectively handle customer's inquiries and needs in a timely manner as it pertains to processing parking permits
and collecting parking fees, and increase the City’s potential revenue stream through the addition of new programs

and benefits.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Process permit application
and payments for
residential parking 1,659 1,500 1,500
Valet parking 129 115 115
Commercial vehicles zone 736 691 691

Name: Meter Enforcement - 650092

Mission: The Meter Enforcement staff serve as ambassadors tothe public and as a city resource to promote the safe flow of
traffic by enforcing the compliance to the City of Houston ordinances relative to orrstreet parking.

Goal: Toimprove the quality of life for motorists and residents by enforcing parking ordinances throughout neighborhoods

and the City's business community.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Citations issued for
violations of on-street
parking ordinances 208,970 220,000 284,900
Detect and boot eligible
vehicles for non-pymts 1,659 1,500 1,700

Name: Meter Operation -- 650093

Mission: To effectively manage the City's right of way and curb space, help promote the economic development of adjacent
venues, and maintain the City's infrastructure and equipment which provides and supports an efficient operation of

metered parking.

Goal: To assure that parking meter equipment is in proper working condition for the acceptance of parking payments, and
to safeguard the revenues collected from parking meters.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Luke meters installed 750 250 100
Meter spaces in service 6,979 7,300 8,050
Meter payment percentages
cash (bills & coins) 63.3% 65% 62%
Credit cards 36.7% 35% 38%
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Parking Management

8700 / 6500

Administration and Regulatory Affairs

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

Administration & Customer Service 650091

Responsible for managing and monitoring City of
Houston's parking programs. Duties include
management of citation database and sale of permits:
Commercial Vehicle Loading/Unloading Zones, Valet
Parking Operators, Meter Bagging and News Racks.
Receives, counts and prepares for bank deposits of all
meter and permit payments received.

Meter Enforcement 650092

Meter Enforcement is staffed with employees
responsible for monitoring citizens compliance with City
of Houston orrstreet parking ordinances. Search for
and boot vehicles for failure to issue payment of
applicable fees associated with on-street parking
violations.

650093

Meter Operations is responsible for the collection of
coins and bills inserted into the on-street meters and
deliver the collections to the division's business office. It
provides regular maintenance of infrastructure
equipment associated with on-street metered parking
spaces.

Meter Operation

Total

14.3 12,394,258

271

1,803,967

121 2,548,986

15.0 13,245,467

33.0

1,649,765

13.0 2,007,650

17.0 14,125,475

35.0

1,852,067

15.0 3,009,124

535 16,747,211

61.0 16,902,882

67.0 18,986,666
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FISCAL YEAR 2012 BUDGET

Business Area Roster Summary

Fund Name 8 Parking Management
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus Area No. : 8700/ 6500

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change

ADMINISTRATION MANAGER 26 4.0 0.0 (4.0)
ADMINISTRATIVE ASSOCIATE 13 2.0 1.0 (1.0
ADMINISTRATIVE SPECIALIST 20 2.0 3.0 1.0
ADMINISTRATIVE SUPERVISOR 22 0.0 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 1.0
ASSISTANT SUPERINTENDENT 20 1.0 0.0 (1.0)
CUSTOMER SERVICE REP. | 13 2.0 3.0 1.0
CUSTOMER SERVICE REP. I 15 1.0 1.0
CUSTOMER SERVICE SUPERVISOR 18 2.0 2.0
DATA CONTROL CLERK 8 1.0 1.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 0.0 10 1.0
DIVISION MANAGER 29 0.0 4.0 4.0
FINANCIAL ANALYST IlI 21 1.0 1.0
MAINTENANCE MECHANIC 1| 12 4.0 5.0 1.0
MAINTENANCE MECHANIC Il 14 1.0 1.0
OFFICE SUPERVISOR 17 3.0 3.0
PARKING ENFORCEMENT LEADER 14 3.0 3.0
PARKING ENFORCEMENT OFFICER 10 24.0 26.0 - 2.0
PARKING METER COLLECTOR 10 5.0 6.0 1.0
SECURITY OFFICER 8 1.0 1.0
SENIOR DATA CONTROL CLERK 12 1.0 1.0
SENIOR DISPATCHER 12 1.0 1.0
SIGN PROCESSOR 9 1.0 1.0
Total FTEs 61.0 67.0 6.0
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0 -
Full-Time Equivalents 61.0 67.0 6.0
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name :  Parking Management
Business AreaName : Administration and Regulatory Affairs
Fund No./Bus AreaNo. : 8700/6500

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
6500090001 ARA - Parking Customer Services

421250 Valet Parking Operator Permits 35,610 35,610 35,610
421280 OtherLicenses & Permits 205,500 205,500 246,750
424110 Other Interfund Services 603,501 0 0
427020 Parking Violations 7,604,188 7,000,000 10,222,000
427090 Residential Parking Permit 33,274 60,000 54,000
427230 Boot Fees 66,750 125,000 216,750
427240 Administrative Boot Fees 66,750 125,000 216,750
428080 Returned Check Charges 0 2,000 2,000
432010 Interest on Pooled Investments 50,000 100,000 50,000
432015 Gain or Loss-Investment Market Adjust. 0 (2,556) 0
434335 Recover Damage-Infrastructure 0 1,637 0
434505 Prior Year Expenditure Recovery 0 1,259,129 0
447010 Metered Parking Revenue 4,790,000 4,616,000 7,276,000
447030 Surface Parking Revenue 1,274,827 1,200,000 1,056,000
447031 Commerce Surface Lot Revenue 0 22,668 19,800
447032 Bolsover Surface Lot Revenue 0 9,887 0
447040 Contract Parking Revenue 545,034 545,034 545,034
452020 Recoveries & Refunds 0 20 0
452030 Miscellaneous Revenue 0 (27,560) 0
456256 NewSrack Permit and Decal Fees 16,835 15,000 500
Total ARA - Parking Customer Services 15,292,269 15,292,269 19,941,194
Total Administration and Regulatory Affairs 15,292,269 15,292,269 19,941,194
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FISCAL YEAR 2012 BUDGET —

Business Area Expenditure Summary

Fund Name : Parking Management
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus. AreaNo. : 8700 /6500

Commit o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 2,025,841 2,217,433 2,132,952 2,522,458
500030 Salary Part Time - Civilian 9,178 0 0 0
500060 Overtime - Civilian 20,467 15,600 15,096 17,000
500090 Premium Pay - Civilian 7,854 7,200 8,029 8,050
500110 Bilingual Pay - Civilian 8,429 8,120 9,040 9,040
501030 Earned Leave - Civilian 36,514 0 0 0
501050 Employee Awards 0 0 0 1,000
501070 Pension - Civilian 301,695 317,380 315,891 454,041
501120 Termination Pay - Civilian 3,016 0 934 0
501160 Vehicle Allowance - Civilian 4,216 4,216 4,216 4,216
502010 FICA - Civilian 149,489 168,689 155,022 194,121
503010 Health Ins-Act Civilian 355,562 401,370 391,285 483,350
503015 Basic Life Insurance - Active Civilian 1,166 1,305 1,324 1,493
503050 Health/Life Insurance - Retiree Civilian 308,701 5,135 5,135 5,135
503060 Long Term Disability-Civilian 4,801 5,185 5,185 5,695
503090 Workers Compensation-Civilian-Admin 55,672 12,810 12,810 13,400
503100 Workers Compensation-Civilian-Claim 29,837 35,440 65,440 69,618
504010 Pension - GASB 27 Pension Accrual 121,712 0 0 0
504030 Unemployment Claims - Administration 12,749 2,135 10,000 7,980
Total Personnel Services 3,456,899 3,202,018 3,132,359 3,796,597
511010 Chemical Gases & Special Fluids 195 2,260 2,260 3,685
511015 Cleaning & Sanitary Supplies 7,012 25,000 25,000 36,855
511020 Construction Materials 43,547 54,950 54,950 54,870
511025 Electrical Hardware & Parts 170,140 200,074 200,074 144,253
511030 Mechanical Hardware & Parts 20,521 35,000 16,689 49,500
511035 Meters Hydrants & Plumbing Supplies 30,943 17,370 17,370 16,200
511045 Computer Supplies 2,213 2,000 2,000 4,000
511050 Paper & Printing Supplies 119,854 141,800 111,800 123,830
511055 Publications & Printed Materials 519 1,000 1,000 1,000
511060 Postage 498 7,496 1,096 7,996
511070 Miscellaneous Office Supplies 14,937 10,200 10,200 13,975
511090 Medical & Surgical Supplies 0 300 300 300
511110 Fuel 35,640 43,550 43,550 55,775
511115 Vehicle Repair & Maintenance Supplies 109 1,500 5,000 5,000
511120 Clothing 23,493 30,000 35,415 33,150
511125 Food Supplies 1,689 3,000 3,000 1,000
511145 Small Tools & Minor Equipment 5,234 8,500 8,500 6,500
511150 Miscellaneous Parts & Supplies 29,904 10,443 29,654 15,443
Total Supplies 506,448 594,443 567,858 573,232
520100 Temporary Personnel Services 3,208 5,000 0 0
520102 Security Services 0 8,795 30,000 53,820
520106 Architectural Services 19,355 0 0 0
520108 Information Resource Services 83,666 110,880 60,880 20,880
520109 Medical Dental & Laboratory Services 0 -0 687 0
520110 Management Consulting Services 209,178 300,000 160,000 200,000
520112 Banking Services 5,635 70,000 72,000 100,000
520114 Miscellaneous Support Services 517,600 364,500 379,080 495,000
520115 Real Estate Lease/Office Rental 0 0 68,466 248,520
520119 Computer Equipment/Software Maintenance 100,568 154,028 195,000 160,000
520120 Communications Equipment Services 8,520 9,700 9,700 156,100
520121 IT Application Svcs 165 0 29,531 13,368
520123 Vehicle & Motor Equipment Services 69,096 41,500 41,500 62,250
520124 Other Equipment Services 0 5,000 15,000 5,000
520126 Construction Site Work Services 0 615,305 615,305 0
520128 Other Construction Work Services 194,796 310,847 189,936 813,000
520143 Credit/Bank Card Services 180,291 192,400 192,400 192,400
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_ FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name
Business Area Name

Fund No./Bus. Area No. : 8700/ 6500

Parking Management
Administration and Regulatory Affairs

Commit o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520157 Computer Software Maintenance Services 0 1,953 50,000 0
520510 Mail/Delivery Services 57,105 96,800 96,800 113,200
520515 Print Shop Services 6,381 15,027 5,027 10,000
520520 Printing & Reproduction Services 35,343 64,000 40,000 65,420
520605 Advertising Services 0 4,000 1,700 4,000
520705 Insurance Fees 54 0 0 1,451
520725 Assessments - Other Governments 0 0 (156) 0
520765 Membership & Professional Fees 1,095 3,350 3,350 1,545
520805 Education & Training 1,281 5,450 3,099 2,700
520815 Tuition Reimbursement 0 10,000 1,000 0
520905 Travel - Training Related 2,899 8,600 6,368 8,600
520910 Travel - Non-Training Related 1,070 1,500 1,500 0
521305 Indirect Cost Recovery Payment 247 314 181,124 181,124 349,755
521410 Sewer Services 0 0 35 1,116
521415 Land and Grounds Maintenance 1,500 5,000 0 5,000
521505 Electricity 0 0 12,000 25,020
521510 Natural Gas 0 0 1,200 3,600
521605 Data Services 2,938 25,000 20,000 61,921
521610 Voice Services 17,925 20,000 54,983 50,000
521630 GIS Revolving Fund Services 0 2,318 2,318 2,318
521705 Vehicle/Equipment Rental/Lease 6,747 3,639 6,280 2,700
521715 Office Equipment Rental 11,170 22,100 19,800 22,100
521725 Other Rental 1,114 1,000 1,988 1,988
522205 Metro Commuter Passes 2,777 5,000 2,200 5,000
522305 Freight Charges 3432 7,500 1,000 8,250
522430 Miscellaneous Other Seivices & Charges 14,545 22,046 11,692 15,160
522721 Interfund HR Client Services 0 0 0 33,501
522722 KRONOS Service Chargeback 0 0 0 2,166
522765 Interfund Legal Services 35 0 0 0
522795 Other Interfund Services 590,707 583,000 729,667 637,995
522820 Interfund EB Cape Training 0 6,100 2,500 6,100
Total Other Services and Charges 2,397,510 3,282,462 3,314,860 3,960,944
560210 Furniture Fixtures and Equipment 0 12,700 12,700 0
560220 Vehicles 0 101,250 101,250 0
560230 Computer HW and Developed SW 328,792 25,000 25,000 0
560260 Infrastructure 219,420 0 0 0
Total Equipment 548,212 138,950 138,950 0
551010 Non-Capital Office Furniture & Equipment 0 20,000 32,248 20,000
551015 Non-Capital Computer Equipment 295,476 112,280 173,280 5,500
551020 Non-Capital Communication Equipment 13,431 0 0 0
551030 Non-Capital Machinery & Equipment 0 0 5,850 0
Total Non-Capital Equipment 308,907 132,280 211,378 25,500
531145 Transfers for Interest ! 0 1,200,000 1,278,348 1,513,022
532005 Transfers to General Fund 9,139,174 8,259,129 8,259,129 9,117,371
532025 Transfers to Special Revenues 390,061 93,600 0 0
Total Debt Service and Other Uses 9,529,235 9,552,729 9,637,477 10,630,393
Grand Total Expenditures 16,747,211 16,902,882 16,902,882 18,986,666
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name
Business Area Name

Fleet and Equipment Acquisition Fund
General Debt Service

Fund No./Bus. Area No. 9002 / 9700
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 3,811,901 3,811,901 1,261,901
Revenues 11,757,000 11,757,000 50,000
Expenditures 14,307,000 14,307,000 0
Revenues Over/(Under) Expenditures (2,550,000) (2,550,000) 50,000
Ending Fund Balance 1,261,901 1,261,901 1,311,901
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 1,261,901 1,261,901 1,311,901
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The Fleet/Equipment Special Revenue Fund was created in FY2008 as an Internal Service Fund. To accomodate the

current uses of the fund, in FY2010 the status was changed to a Special Revenue Fund.

The fund derives its revenues from the sale of vehicles by the Administration and Regulatory Affairs Department which is
transferred to the Special Revenue Fund (9002) and managed by the Finance Department.

With Council approval,
Departments may purchase additional vehicles using the proceeds from the sale and salvage of equipment.

This fund has also been used to allocate debt service payments associated with past vehicle purchases to various
departments. Beginning in FY2012 these payments are consolidated and included in the General Fund transfer to the Debt

Service Fund.
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FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name . Fleetand Equipment Acquisition Fund
Business Area Name : General Debt Service
Fund No./Bus. AreaNo. : 9002 /9700 FY2010 FY2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Equipment 0 0 0 0
Non-Capital Equipment 0 0 0 0
Expenditures| pept Service & Other Uses 14,876,704 14,307,000 14,307,000 0
Total Expenditures 14,876,704 14,307,000 14,307,000 0
Revenues 14,672,432 11,757,000 11,757,000 50,000
FulkTime Equivalents - Civilian 0.0 0.0 0.0 0.0
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
) Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 0.0 0.0 0.0 0.0
FulkTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o The Fleet/Equipment Special Revenue Fund was created in FY2008.
o Proceeds from the sale and salvage of equipment are deposited in this fund for the benefit of the particular
department. Funds can be transferred to Fund 9002 for the cash purchase of equipment.
Significant
Budget
Changes
and
Highlights

Fleet and Equipment Acquisition Fund
General Debt Service
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name . Fleet and Equipment Acquisition Fund
Business Area Name : General Debt Service
Fund No./Bus AreaNo. : 9002/9700

Name: Debt Service -- 970001

Mission: Operate a special revenue fund for fleet and other equipment.

Goal: To manage revenue from the sale of vehicles.

Performance Measures FY2010 Actual

FY2011 Estimate

FY2012 Budget

N/A N/A

N/A

N/A
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name
Business Area Name

Fleet and Equipment Acquisition Fund
General Debt Service

Fund No./Bus Area No. 9002 /9700
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Debt Service 970001
This fund has been used to allocate debt service 0.0 14,876,704 0.0 14,307,000 0.0
payments associated with past vehicle purchases to
various departments. Beginning in FY2012 these
payments are consolidated and included in the General
Fund transfer to the Debt Service Fund.
Total 0.0 0.0 14,307,000 0.0

14,876,704
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name : Fleet and Equipment Acquisition Fund
Business AreaName : General Debt Service
Fund No./Bus Area No. : 9002/9700

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
9700010001 Debt Service
432010 Interest on Pooled Investments 50,000 50,000 50,000
451080 Interfund Billing Fleet 11,707,000 11,707,000 0
Total Debt Service 11,757,000 11,757,000 50,000
Total General Debt Service 11,757,000 11,757,000 50,000
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Business Area Expenditure Summary

Fund Name . Fleet and Equipment Acquisition Fund
Business Area Name :  General Debt Service
Fund No./Bus. AreaNo. : 9002/9700
Commit o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
532005 Transfers to General Fund 296,704 2,600,000 2,600,000 0
532050 Trans to PIB Bonds Debt Service 14,580,000 11,707,000 11,707,000 0
Total Debt Service and Other Uses 14,876,704 14,307,000 14,307,000 0
Grand Total Expenditures 14,876,704 14,307,000 14,307,000 0
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Fund Summary

Fund Name :  Swimming Pool Safety
Business Area Name :  Health and Human Services
Fund No./Bus. AreaNo. : 2009 /3800

Beginning Fund Balance
Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

Fund Balance Distribution:

Non-Spendable
Restricted
Committed
Assigned
Unassigned

FY2011 FY2011
Current Budget Estimate
0 0
550,400 550,400
550,400 550,400
0 0
0 0
0 0
0 0
0 0
0 0
0 0

FY2012
Budget

0
925,300

923,613
1,687

1,687

Created in FY2011, the Swimming Pool Safety Fund receives proceeds from enforcing municipal, state and federal pool and

spa safety standards.

State and federal pool and safety standards apply to all pools and spas serving more than two dwellings. In accordance with
these requirements, operators of pools and spas at apartment or condominium projects are required to obtain permits and
comply with the requisite standards. The fees collected in pursuant of swimming pool and spa safety are used for the
purposes of activities related to permitting, inspecting, monitoring, abating, controlling, educating and enforcement of

municipal, state and federal standards.

X - 24



FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name . Swimming Pool Safety
Business Area Name : Health and Human Services
Fund No./Bus. Area No. : 2009 /3800 FY2010 Fy2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 437,350 433,366 819,783
Supplies 0 76,355 31,612 40,800
Other Services and Charges 0 21,145 37,922 63,030
Equipment 0 13,500 23,500 0
Non-Capital Equipment 0 2,050 24,000 0
Expenditures Total M & O Expenditures 0 550,400 550,400 923,613
Debt Service & Other Uses 0 0 0 0
Total Expenditures 0 550,400 550,400 923,613
Revenues 0 550,400 550,400 925,300
Fult-Time Equivalents - Civilian 0.0 55 55 11.9
Full Time Equivalents - Classified 0.0 0.0 0.0 0.0
Ti i - 0.0
Staffing Fult-Time Equivalents - Cadets 0.0 0.0 0.0
Total 0.0 5.5 5.5 1.9
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o The budget for the Swimming Pool Safety Fund was transferred from the general fund in FY2011and was
established as of January 1, 2011.
Significant
Budget
Changes
and
Highlights
Swimming Pool Safety
Health and Human Services
Expenditure Summary
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Division Mission and Performance Measures

Fund Name
Business Area Name
Fund No./Bus Area No.

Swimming Pool Safety
Health and Human Services
2009/ 3800

~ Name: HHS - Environmental Health Group -- 380004

Mission: To effectively utilize available resources to administer the public health ordinances of the City of Houston and of the
State of Texas toward the prevention of disease and disability resulting from water borne illness and drownings

through enforcement and education.

Goal: *Increase surveillance of high risk facilities and those with previous poor performance through increased inspections.
*Increase continuing education of staff through the presentation of in-house training.
*Improve response to citizen complaints by reducing the response time between filing a complaint and investigation.

Performance Measures FY2010 Actual

FY2011 Estimate

FY2012 Budget

Plan Reviews N/A 100 208
Permits Issued N/A 1,898 3,535
Pool Investigations N/A 1,135 1,647
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Division Summary

Fund Name : Swimming Pool Safety
Business Area Name : Health and Human Services
Fund No./Bus AreaNo. : 2009/ 3800 '

Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
HHS - Environmental Health Group 380004
The Bureau of Consumer Health Services-POOLS 0.0 0 5.5 550,400 11.9 923,613
consists of 9 technical staff and 2 related administrative
positions.
Total 0.0 0 55 550,400 119 923,613
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Business Area Roster Summary

Fund Name : Swimming Pool Safety
Business Area Name : Health and Human Services
Fund No./Bus Area No. : 2009/ 3800
Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change
ADMINISTRATION MANAGER 26 0.0 0.7 0.7
ADMINISTRATIVE AIDE 10 0.0 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 0.0 0.2 0.2
BUREAU CHIEF,PUBLIC HEALTH (EXE LEV) 30 0.0 0.3 0.3
CASHIER 6 0.0 1.0 1.0
DIVISION MANAGER (EXE LEV) 29 0.0 0.2 0.2
ENVIRONMENTAL INVESTIGATOR I 16 0.0 2.0 2.0
ENVIRONMENTAL INVESTIGATOR Il 20 0.0 3.0 3.0
ENVIRONMENTAL INVESTIGATOR IV 23 0.0 1.0 1.0
SANITARIAN | 14 0.0 1.5 1.5
SANITARIAN I 17 0.0 0.5 0.5
STAFF ANALYST 26 0.0 0.5 0.5
Total FTEs 0.0 11.9 11.9
Less adjustment for Civilian Vacancy Factor (5.5) 0.0 5.5
Full-Time Equivalents 55 1.9 T 6.4
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Business Area Revenue Summary

Fund Name :  Swimming Pool Safety
Business Area Name : Health and Human Services
Fund No./Bus Area No. : 2009 /3800

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
3800040005 HHS - Water Quality
421070 Swimming Pool Operating Permits 471,100 471,100 789,000
421630 Administrative Fee - Licenses & Permits 79,300 79,300 136,300
Total HHS - Water Quality 550,400 550,400 925,300
Total Health and Human Services 550,400 550,400 925,300
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Business Area Expenditure Summary

Fund Name : Swimming Pool Safety
Business Area Name Health and Human Services
Fund No./Bus. Area No. : 2009 /3800
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 0 299,914 299,930 566,807
500060 Overtime - Civilian 0 3,796 0 0
500110 Bilingual Pay - Civilian 0 831 450 1,800
501070 Pension - Civilian 0 53,896 53,963 102,023
502010 FICA - Civilian 0 23,105 23141 43,499
503010 Health Ins-Act Civilian 0 52,758 52,821 101,896
503015 Basic Life Insurance - Active Civilian 0 582 572 260
503060 Long Term Disability-Civilian 0 1,166 1,142 1,040
503090 Workers Compensation-Civilian-Admin 0 1,297 1,342 2,458
504030 Unemployment Claims - Administration 0 5 5 0
Total Personnel Services 0 437,350 433,366 819,783
511010 Chemical Gases & Special Fluids 0 200 200 200
511015 Cleaning & Sanitary Supplies 0 1,039 1,439 800
511045 Computer Supplies 0 1,200 1,000 1,200
511050 Paper & Printing Supplies 0 2,902 946 600
511055 Publications & Printed Materials 0 352 500 300
511060 Postage 0 8,993 6,600 13,200
511070 Miscellaneous Office Supplies 0 1,437 1,000 2,000
511080 General Laboratory Supplies 0 1,000 500 1,000
511090 Medical & Surgical Supplies 0 600 500 500
511110 Fuel 0 51,798 6,927 9,000
511115 Vehicle Repair & Maintenance Supplies 0 4,325 4,500 5,000
511120 Clothing 0 1,266 1,500 1,000
511150 Miscellaneous Parts & Supplies 0 1,243 6,000 6,000
Total  Supplies 0 76,355 31,612 40,800
520103 Subrecipient Contract Services 0 0 6,500 10,000
520109 Medical Dental & Laboratory Services 0 1,500 1,800 1,500
520123 Vehicle & Motor Equipment Services 0 100 5,000 5,000
520515 Print Shop Services 0 2,827 2,900 2,500
520520 Printing & Reproduction Services 0 3,800 2,800 3,800
520765 Membership & Professional Fees 0 1,000 0 0
520805 Education & Training 0 865 2,500 2,600
520905 Travel - Training Related 0 880 1,180 600
520910 Travel - Non-Training Related 0 289 200 300
521605 Data Services 0 0 1,900 3,900
521610 Voice Services 0 5,291 8342 8,600
521620 Voice Equipment 0 400 200 400
522430 Miscellaneous Other Services & Charges 0 4,193 2,100 2,100
522721 Interfund HR Client Services 0 0 0 6,142
522780 Interfund Photo Copy Services 0 0 2,500 5,000
522795 Other Interfund Services 0 0 0 10,588
Total Other Services and Charges 0 21,145 37,922 63,030
560220 Vehicles 0 13,500 23,500 0
Total Equipment 0 13,500 23,500 0
551015 Non-Capital Computer Equipment 0 2,050 24,000 0
Total Non-Capital Equipment 0 2,050 24,000 0
Grand Total Expenditures 0 550,400 650,400 923,613
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name : Digital Houston
Fund No./Bus. Area No. : 2422/3400/6800
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 2,701,338 2,701,338 1,611,851
Revenues 190,000 140,000 140,000
Expenditures 1,601,106 1,229,487 1,256,268
Revenues Over/(Under) Expenditures (1,411,106) (1,089,487) (1,116,268)
Ending Fund Balance 1,290,232 1,611,851 495,583
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 1,290,232 1,611,851 495,583
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The Digital Inclusion Initiative began as a part of a citywide wireless project, and is being implemented by the Houston
Public Library (HPL), with the vision to create a digital future for Houstonians through a digital literacy effort in support of
achieving Houston's educational Workforce and educational goals.




FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name

. Digital Houston
Business Area Name : Library
Fund No./Bus. Area No. : 2422/ 3400 FY2010 FY2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 179,395 194,861 192,360 196,762
Supplies 24,392 14,500 4,250 5,000
Other Services and Charges 306,807 770,425 432,118 595,081
Equipment 79,555 65,652 274,152 207,500
Non-Capital Equipment 194,231 255,000 326,607 251,925
Expenditures Total M & O Expenditures 784,380 1,300,438 1,229,487 1,256,268
Debt Service & Other Uses 0 0 0 0
Total Expenditures 784,380 1,300,438 1,229,487 1,256,268
Revenues 3,573,423 140,000 140,000 140,000
Ful-Time Equivalents - Civilian 2.0 2.0 2.0 2.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
: Ful-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 20 2.0 2.0 2.0
FulkTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2012 budget includes the following:
- Support the HPL's finalized build out of Wireless Empowered Community Access Network (WeCAN) Gulfton
super neighborhood network pilot project.
Significant - Support the expansion of WeCAN digital inclusion network through launch of four super neighborhood
Budget networks.
Changes - Support phased implementation of WeCAN Works pilot workforce development and digital literacy training
and program.
Highlights
Digital Houston
Library
Expenditure Summary
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Division Mission and Performance Measures

Fund Name :  Digital Houston
Business Area Name : Library
Fund No./Bus Area No. : 2422/3400

~ Name: HPL - Digital Inclusion Initiative -- 340001

Mission: Provide technology based opportunities for underserved citizens through the City of Houston's digital inclusion
initiative which is managed by the Houston Public Library.

Goal: Support the WiMAX backhaul completion of remaining Digital Inclusion (DI) neighborhoods.
Support the expansion of WeCAN digital inclusion network through phased mplementation of Community Access
Location establishments and WiFi Zone deployment in targeted DI neighborhoods. Support phased implementation
of Broadband Technology Opportunity Program (BTOP) grant for public computer establishment, digital literacy and
workforce development training.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Neighborhoods with WiMAX 7! 3 3
Expansion of DI Network 3 4 4
Sites impleted with BTOP
grant 0 0 83
Citizens benefited by DI 180,000 180,000 180,000
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Division Summary

Deployment of a comprehensive community broadband
infrastructure for public community access, public
safety and public service.

Total

Fund Name Digital Houston
Business Area Name Library
Fund No./Bus Area No. 2422/ 3400
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
HPL - Digital Inclusion Initiative 340001
2.0 784,380 20 1,229,487 20 1,256,268

2.0 784,380

20 1,229,487

20 1,256,268
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Business Area Roster Summary

Fund Name - Digital Houston
Business Area Name : Library
Fund No./Bus Area No. : 2422/ 3400

Job Description

COMMUNITY INVOLVEMENT COORDINATOR
SENIOR IT PROJECT MANAGER (EXE LEV)

Total FTEs
Less adjustment for Civilian Vacancy Factor
Full-Time Equivalents

Pay FY2011 Current FY2012
Grade Budget FTE__ Budget FTE Change
22 1.0 1.0
30 1.0 1.0
2.0 2.0 0.0
0.0 0.0 0.0
2.0 2.0 T 00
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Business Area Revenue Summary

Fund Name : Digital Houston
Business AreaName : Library
Fund No./Bus Area No. : 2422/ 3400
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
3400010007 HPL-Digital Inclusion Initiative
432010 Interest on Pooled Investments 140,000 140,000 140,000
Total Library 140,000 140,000 140,000
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Business Area Expenditure Summary

Fund Name

Digital Houston

Business Area Name Library
Fund No./Bus. Area No. 2422/ 3400
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 134,724 139,147 136,824 141,645
501070 Pension - Civilian 20,051 20,176 20,176 25,496
502010 FICA - Civilian 9,785 10,645 10,467 10,836
503010 Health Ins-Act Civilian 14,232 15,216 15,216 18,060
503015 Basic Life Insurance - Active Civilian 78 83 83 85
503060 Long Term Disability-Civilian 169 170 170 170
503090 Workers Compensation-Civilian-Admin 356 420 420 400
504020 Compensation Contingency 0 8,934 8,934 0
504030 Unemployment Claims - Administration 0 70 70 70
Total Personnel Services 179,395 194,861 192,360 196,762
511045 Computer Supplies 5,599 1,500 1,500 1,000
511055 Publications & Printed Materials 3,677 10,000 0 1,500
511060 Postage 45 250 0 250
511070 Miscellaneous Office Supplies 235 250 0 250
511095 Small Technical & Scientific Equipment 0 0 250 0
511150 Miscellaneous Parts & Supplies 14,836 2,500 2,500 2,000
Total Supplies 24,392 14,500 4,250 5,000
520100 Temporary Personnel Services 31,329 66,813 75,652 75,000
520110 Management Consulting Services 11,366 63,564 16,768 65,000
520114 Miscellaneous Support Services 124,536 127,036 122,017 246,250
520119 Computer Equipment/Software Maintenance 10,580 66,300 56,930 0
520141 Engineering Services 63,455 5,000 5,000 5,000
520605 Advertising Services 0 15,000 25,001 30,000
520805 Education & Training 1,599 5,000 5,000 2,500
520910 Travel - Non-Training Related 643 10,000 500 5,000
521610 Voice Services 16,286 0 9,693 15,100
521625 Voice Labor 0 1,708 1,708 0
521630 GIS Revolving Fund Services 0 114 33 114
522430 Miscellaneous Other Services & Charges 47,013 409,890 113,816 150,000
522721 Interfund HR Client Services 0 0 0 1,117
Total Other Services and Charges 306,807 770,425 432,118 595,081
560240 Communication Equipment 79,555 65,652 274,152 207,500
Total Equipment 79,555 65,652 274,152 207,500
551015 Non-Capital Computer Equipment 116,334 250,000 321,607 251,925
551020 Non-Capital Communication Equipment 77,897 5,000 5,000 0
Total  Non-Capital Equipment 194,231 255,000 326,607 251,925
Grand Total Expenditures 784,380 1,300,438 1,229,487 1,256,268
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Business Area Budget Summary

Fund Name - Digital Houston
Business Area Name : Information Technology
Fund No./Bus. AreaNo. : 2422/6800 FY2010 Fy2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 0 0 0
Supplies 0 150 0 0
Other Services and Charges 107,282 300,518 0 0
Expenditures Total M & O Expenditures 107,282 300,668 0 0
Debt Service & Other Uses 0 0 0 0
Total Expenditures 107,282 300,668 0 0
Revenues (3,500,000) 50,000 0 0
FulFTime Equivalents - Civilian 0.0 0.0 0.0 0.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
) Ful-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 0.0 0.0 0.0 0.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o The expenditure for IT-Digital Houston for FY2011was expensed through Houston Public Library Digital Houston
fund.
o This fund is merged with HPL - Digital Houston to form the consolidated Digital Houston fund in FY2012.
Significant
Budget
Changes
and
Highlights
Digital Houston
Information Technology
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Digital Houston
Information Technology
242216800

Division
Description

FTEs

FY2010 Actual
Cost $

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

IT-Digit Group 680004

Provide technical support to the Houston Public
Library's WeCAN initiative, which develops technology
based opportunities for undeserved citizens through the
City of Houston's digital inclusion initiative. This fund is
merged with HPL - Digital Houston to form the
consolidated Digital Houston fund in FY2012.

Total

0.0

107,282

0.0 0

0.0

0.0

107,282

0.0

X-4a4
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Business Area Revenue Summary

Fund Name : Digital Houston
Business AreaName : Information Technology
Fund No./Bus AreaNo. : 2422/6800

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
6800040001 IT - Digital Houston-WiFi
432010 Interest on Pooled Investments 50,000 0. 0
Total Information Technology 50,000 0 0
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Business Area Expenditure Summary

Fund Name : Digital Houston

Business Area Name Information Technology

Fund No./Bus. AreaNo. : 2422/6800

Commit o FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget
511150 Miscellaneous Parts & Supplies 0 150 0 0
Total Supplies 0 150 0 0
520100 Temporary Personnel Services 107,171 0 0 0
520110 Management Consulting Services 0 284,218 0 0
520114 Miscellaneous Support Services 0 2,000 0 0
521625 Voice Labor 0 11,800 0 0
522430 Miscellaneous Other Services & Charges 111 2,500 0 0
Total Other Services and Charges 107,282 300,518 0 0
Grand Total Expenditures 107,282 300,668 0 0
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Fund Summary

Fund Name :  Houston Emergency Center
Business Area Name :  Houston Emergency Center
Fund No./Bus. AreaNo. : 2205/1500
FY2011 FY2011
Current Budget Estimate
Beginning Fund Balance 122,871 122,871
Revenues 23,658,096 22,933,776
Expenditures 23,056,647 23,056,647
Revenues Over/(Under) Expenditures 601,449 (122,871)
Ending Fund Balance 724,320 0
Fund Balance Distribution:
Non-Spendable 0 0
Restricted 724,320 0
Committed 0 0
Assigned 0 0
Unassigned 0 0

FY2012
Budget

0
23,592,247

23,592,247

0
0

o O ©o o o

The above summarizes the FY2011 Budget, FY2011 Estimate and FY2012 Budget for the Houston Emergency Center

(HEC) Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The mission of the Houston Emergency Center is to provide the citizens of Houston with the most efficient, accurate, and
professional service when processing their life-threatening calls. The City of Houston's Houston Emergency Center, in
coordination with the Office of Emergency Management (OEM), protects life and property by operating the Public Safety
Communications System and by coordinating and managing emergency situations. The Information Technology division is
responsible for the administration, maintenance and operations of the police, Fire/EMS Computer Aided Dispatch (CAD)
System, radio system and Records Management Systems (RMS).

Department Short Term Goals:

(o}

O oo

""0O000O0O

Answer 90% of 9-1-1emergency calls within 10 seconds.

Answer 80% of non-emergency calls within 10 seconds.

Expansion of the Quality Assurance Program.

Expansion of the Training Programs to provide on-going professional growth opportunities of HEC
employees including technical teamwork enhancement and required certification of all employees.
Cross train employees to improve call flow.

Upgrade the CAD system to support the increased call load.

Maintain the CAD system availability at 99.99%.

Conduct at least one Table Top Exercise (TTX) and one Functional/Full Scale Exercise.

Maintain City's Grant eligibility by submitting EMPG and NIMSCAST Reports.

Accreditations of Houston Emergency Center.

CALEA (Commission on Accreditation for Law Enforcement Agencies).

Department Long Term Goals:

o
o

oOoooo!

Improve efficiency over FY2011 baseline.

Accreditations of Houston Emergency Center.

National Academy of Emergency Medical Dispatch (NAEMD).

National Emergency Number Association Emergency Number Personnel (NENA ENP).

Establish Houston Emergency Communications State-Certified Academy.

Civilianization of the Houston Emergency Center.

Greater overall system reliability and flexibility to handle future technology and population growth.
Create a Disaster Recovery site for the CAD.

Develop an inter-jurisdictional collaboration portal to facilitate secure information sharing.
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Business Area Budget Summary

Fund Name

Business Area Name

Houston Emergency Center

Houston Emergency Center

Fund No./Bus. Area No. : 2205 /1500 FY2010 Fy2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Seivices 17,176,923 18,802,644 18,802,481 19,740,856
Supplies 363,664 529,121 529,121 346,590
Other Services and Charges 3,627,628 3,669,882 3,711,045 3,504,801
Equipment 149,597 41,000 0 0
Non-Capital Equipment 70,172 14,000 14,000 0
Expenditures Total M & O Expenditures 21,387,984 23,056,647 23,056,647 23,592,247
Debt Service & Other Uses 0 0 0 0
Total Expenditures 21,387,984 23,056,647 23,056,647 23,592,247
Revenues 21,949,823 23,658,096 22,933,776 23,592,247
Full-Time Equivalents - Civilian 2501 264.2 264.2 266.3
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 25041 2642 264.2 266.3
Full-Time Equivalents - Overtime 6.7 10.8 10.8 10.4
o The FY2012 Budget includes funding of $830,475 for the transfer of Office of Emergency Management (OEM)
Significant from Administration & Regulatory Affairs (ARA).
Budget
Changes o The FY2012 Budget has additional funding for the increase in pension from 14.5% to 18% ($92,518).
and
Highlights | o The FY2012 Budget has funding for Kronos ($8,841) and Drainage ($10,929).
Houston Emergency Center
Expenditure Summary
24,000
20,000
i 16,000
e
G
@ 12,000
o
-
[

8,000

4,000

FY2010 Actual FY2011 Budget

FY2011Estimate

FY2012 Budget

X - 45




FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name
Business Area Name
Fund No./Bus Area No.

Houston Emergency Center
Houston Emergency Center
2205/ 1500

Name: HEC-Office of the Director Group -- 150001

Mission: To ensure efficient, cost-effective management of the Houston Emergency Center while maintaining the Houston

Emergency Center's position as the leading combined emergency call taking and dispatching facility in the country.

Goal: Efficient and effective management of the Houston Emergency Center. Facilitate the reporting of accurate

information to the public.

Investigate and resolve complaints.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

Manage & direct the opera-
tions of the department
Public & media activities

100%
390

100%
450

100%
500

Name: HEC-Information Technology Group -- 150002

Mission: To ensure maximum uptime of computer systems used at the Houston Emergency Center (HEC) for public safety
and to leverage technology to improve operations within HEC.

Goal: Maintain 99.9% availability on Computer Aided Dispatch (CAD) System, Fire Department Records Management

System (RMS) and Emergency Alerting System (EAS). Provide application and worksheet support for all HEC
personnel. Maintain 100% availability on Orbacom.

Performance Measures

FY2010 Actual

FY2011 Estimate FY2012 Budget
EAS, CAD/RMS and ACS
system availability 99.9% 99.9% 99.9%
Orbacom availability 100% 100% 100%

Name: HEC-Police Call Taking Group -- 150003

Mission: To answer the Police Department's non-emergency phone line in an efficient manner while providing the highest
level of citizen service possible in responding to their requests.

Goal: Answer and process 80% of requests for Police-related non-emergency services within 10 seconds.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Process Police-related
non-emergency calls 80%
within 10 seconds 1,019,142 1,000,000

900,000
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Division Mission and Performance Measures

Fund Name . Houston Emergency Center
Business AreaName : Houston Emergency Center
Fund No./Bus AreaNo. : 2205/1500

Name: HEC-9-1-1 Network Group - 150004

Mission: To answer the Police Department and Fire Department emergency phone lines in an efficient manner while
effectively gathering and providing necessary information to the City's First Responders in the field to ensure a
successful resolution of citizen's emergencies.

Goal: Answer 90% of 9-1-1 emergency calls within 10 seconds. Administer and coordinate financial activities such as
payroll, budgets and procurement, HR activities, hiring, and training of personnel. Enhancement of the quality
assurance program by monitoring calls.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Answer 90% of 9-1-1 calls
within 10 seconds 2,039,403 2,000,000 2,000,000
Citizens complaints 20 15 15
Records requested 7679 8,000 8,500

Name: HEC - OEM -~ 150005

Mission: To develop and implement a holistic emergency management program designed to facilitate mitigation and
preparedness activities before a disaster strikes and coordinate response and recovery efforts when a disaster
threatens or impacts our community. This is achieved through comprehensive planning, training, and exercise
activities conducted with local, state, federal, NGO, and private sector stakeholders.

Goal: Coordinate the City's preparedness and recovery from disaster.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Conduct Presentations N/A N/A 50
Emerg Preparedness Materl. N/A N/A 50,000
Conduct local training N/A N/A 4
Update Emerg Mgmt Plans N/A N/A 4
Community events N/A N/A 20




FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name .  Houston Emergency Center
Business AreaName : Houston Emergency Center

Fund No./Bus AreaNo. : 2205/1500

Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$

HEC-Office of the Director Group 150001

Provide management of the Houston Emergency Chik 706,310 6.0 1,028,434 5.0 1,175,431
Center and facilitation of public education.

HEC-Information Technology Group 150002

Provide management of the Houston Emergency 29.6 6,141,639 309 5,759,481 28.0 4,895,697
Center and facilitation of public education.
HEC-Police Call Taking Group 150003

Answer and process police non-emergency number 71.3 4394411 753 4,854,670 749 4,924,612
phone calls.
HEC-9-1-1 Network Group 150004

The City of Houston's Public Safety Answering Point's 143.5 10,145624| 152.0 11,414,062 152.0 11,766,032
responsibility is to answer and process 9-1-1

emergency assistance requests from the citizens of

Houston. Provide administrative support to HEC which

includes budget and finance, HR, training, and hiring of

personnel.
HEC - OEM 150005

Oversee the City's emergency and non-emergency 0.0 0 0.0 0 6.4 830,475
response centers.
Total 2501 2642

21,387,984

23,056,647

266.3 23,592,247

X - 48
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Business Area Roster Summary

Fund Name :  Houston Emergency Center
Business Area Name :  Houston Emergency Center
Fund No./Bus Area No. : 2205/ 1500

Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change

9-1-1 CUSTODIAN OF RECORDS 17 3.0 3.0

9-1-1 PSAP SUPERVISOR 21 220 22.0

9-1-1 PSAP SUPERVISOR-FIRE/EMS 23 9.0 9.0

9-1-1 TELECOMMUNICATOR 14 66.0 67.0 1.0
ADMINISTRATION MANAGER 26 0.0 1.0 1.0
ADMINISTRATIVE AIDE 10 4.0 2.0 (2.0
ADMINISTRATIVE ASSISTANT 17 5.0 6.0 1.0
ADMINISTRATIVE COORDINATOR 24 2.0 5.0 3.0
ADMINISTRATIVE SPECIALIST 20 3.0 2.0 (1.0
ADMINISTRATIVE SUPERVISOR 22 0.0 2.0 2.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 2.0 1.0
COMMUNICATIONS TECHNICIAN SUPERVISOR 25 1.0 0.0 (1.0
CUSTOMER SERVICE REP. Il 16 2.0 2.0

DEPUTY DIRECTOR (EXE LEV) 34 2.0 2.0

DIVISION MANAGER 29 5.0 4.0 (1.0)
DIVISION MANAGER (EXE LEV) 29 0.0 1.0 1.0
EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0

GIS ANALYST 20 2.0 2.0

GIS SUPERVISOR 26 1.0 1.0

GIS TECHNICIAN 12 1.0 1.0

H.E.C. TELECOMM. SHIFT MANAGER 26 4.0 4.0

INFORMATION SYSTEMS ADMINISTRATOR 30 2.0 2.0

IRM MANAGER 29 1.0 1.0

IT PROJECT MANAGER 28 1.0 1.0
MANAGEMENT ANALYST | 15 1.0 1.0
MANAGEMENT ANALYST il 21 2.0 2.0
MANAGEMENT ANALYST IV 25 1.0 0.0 (1.0
OPERATIONS MANAGER 27 20 2.0

POLICE TELECOMMUNICATOR 14 62.0 62.0
PROGRAMMER ANALYST Il 22 2.0 2.0
PROGRAMMER ANALYST IV 25 1.0 1.0

PUBLIC INFORMATION OFFICER (EXE LEV) 26 1.0 0.0 (1.0)
SENIOR 9-1-1 TELECOMMUNICATOR 16 40.0 40.0

SENIOR GIS ANALYST 24 0.0 1.0 1.0
SENIOR GIS TECHNICIAN 17 1.0 1.0

SENIOR HUMAN RESOURCES SPECIALIST 21 1.0 0.0 (1.0)
SENIOR MICROCOMPUTER ANALYST 23 2.0 2.0

STAFF ANALYST 26 0.0 1.0 1.0
SYSTEMS CONSULTANT 26 3.0 3.0

SYSTEMS SUPPORT ANALYST Il 19 2.0 1.0 (1.0
SYSTEMS SUPPORT ANALYST Il 22 1.0 1.0

SYSTEMS SUPPORT ANALYST IV 25 20 2.0

TECHNICAL HARDWARE ANALYST I 21 20 1.0 (1.0)
TECHNICAL HARDWARE ANALYST Il 23 2.0 2.0

TRAINING COORDINATOR 24 4.0 4.0

Total FTEs 270.0 272.0 2.0
Less adjustment for Civilian Vacancy Factor 58 57 (0.1)
Full-Time Equivalents 264.2 266.3 21




FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name :  Houston Emergency Center
Business Area Name : HoustonEmergency Center
Fund No./Bus Area No. : 2205/ 1500

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1500010001 HEC-Director
426360 Reimbursement for 911 Staff 76,704 75,046 76,704
490010 Transfer from General Fund 685,619 677,642 1,098,727
Total HEC-Director 762,323 752,688 1,175,431
1500020001 HEC-IT
490010 Transfer from General Fund 6,182,713 6,130,134 4,895,697
1500030001 HEC-Police Call Take
424060 Interfund Airport Police Services 553,811 200,000 200,000
490010 Transfer from General Fund 4,357,801 4,357,801 4,724,612
Total HEC-Police Call Take 4,911,612 4,557,801 4,924,612
1500040001 HEC-9-1-1 Network
426360 Reimbursement for 911 Staff 11,801,448 11,493,153 11,766,032
1500050001 HEC - OEM
490010 Transfer from General Fund 0 0 830,475
Total Houston Emergency Center 23,658,096 22,933,776 23,592,247
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Business Area Expenditure Summary

Fund Name : Houston Emergency Center
Business Area Name : Houston Emergency Center
Fund No./Bus. Area No. : 2205/1500

Commit o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 11,671,097 12,535,102 12,425,891 12,614,750
500020 Salary Base Pay - Classified 131,422 0 0 0
500040 Salary Assignment Pay - Classified 23,504 34,860 34,860 34,860
500060 Overtime - Civilian 419,260 621,275 594,275 622,775
500090 Premium Pay - Civilian 199,352 261,292 261,292 242,892
500110 Bilingual Pay - Civilian 40,657 45,530 45,530 47,338
501070 Pension - Civilian 1,685,338 1,818,438 1,838,421 2,270,653
501120 Termination Pay - Civilian 199,414 519,306 540,303 547,090
501130 Termination Pay - Classified (67) 0 0 0
501160 Vehicle Allowance - Civilian 7,158 10,500 11,930 11,931
501170 Vehicle Allowance - Classified 4,216 0 0 0
502010 FICA - Civilian 912,747 1,020,352 1,030,460 1,029,017
502020 FICA - Classified 13,247 0 0 0
503010 Health Ins-Act Civilian 1,511,642 1,615,310 1,615,310 1,921,455
503015 Basic Life Insurance - Active Civilian 6,740 7,490 7.490 7,473
503020 Health Ins.Act-Classified 10,693 0 0 0
503025 Basic Life Insurance - Active Classified 78 0 0 0
503040 Health/Life Ins.Ret-Classified 2,752 0 2,800 2,800
503050 Health/Life Insurance - Retiree Civilian 118,934 111,000 133,760 138,880
503060 Long Term Disability-Civilian 20,728 22,459 22,459 22,637
503061 Long Term Disability-Classified 7 0 0 0
503070 Municipal Pension-Other Classified 59,459 0 0 0
503080 Workers Compensation-Classified-Admin 178 0 0 0
503090 Workers Compensation-Civilian-Admin 48,037 55,482 55,482 53,257
503100 Workers Compensation-Civilian-Claim 36,288 115,000 100,000 95,200
504030 Unemployment Claims - Administration 54,042 9,248 82,218 77,848
Total Personnel Services 17,176,923 18,802,644 18,802,481 19,740,856
511015 Cleaning & Sanitary Supplies 0 1,000 1,000 1,000
511020 Construction Materials 2,310 0 0 0
511025 Electrical Hardware & Parts 0 11,000 11,000 2,000
511040 Audiovisual Supplies 14,764 45,000 45,000 16,700
511045 Computer Supplies 193,485 234 121 234,121 141,000
511050 Paper & Printing Supplies 0 6,500 6,500 8,000
511055 Publications & Printed Materials 3,345 10,000 10,000 5,387
511060 Postage 448 650 900 6,000
511070 Miscellaneous Office Supplies 83,193 80,500 81,250 68,500
511090 Medical & Surgical Supplies 0 0 0 8,500
511110 Fuel 4,526 21,000 21,000 7,700
511115 Vehicle Repair & Maintenance Supplies 1,541 23,000 21,000 6,000
511120 Clothing 7,134 11,500 11,500 9,500
511125 Food Supplies 1,050 9,700 10,700 14,200
511135 Recreational Supplies 2,794 3,000 3,000 1,650
511145 Small Tools & Minor Equipment 0 8,000 8,000 8,500
511150 Miscellaneous Parts & Supplies 49,074 64,150 64,150 41,953
Total  Supplies 363,664 529,121 529,121 346,590
520100 Temporary Personnel Services 405,663 400,016 380,179 430,297
520106 Architectural Services 21,189 0 88,149 0
520107 Computer Info/Contr 57,360 0 0 0
520109 Medical Dental & Laboratory Services 1,446 1,650 1,650 1,650
520110 Management Consulting Services 48,179 10,000 10,000 40,000
520114 Miscellaneous Support Services 1,031 52,000 52,000 56,450
520115 Real Estate Lease/Office Rental 0 0 0 10,967
520119 Computer Equipment/Software Maintenance 2,229,096 1,847,545 2,087,021 1,927,854
520120 Communications Equipment Services 0 30,000 30,000 22,403
520121 IT Application Svcs 9,088 1,269 1,269 8,993
520122 Office Equipment Services 2,242 20,000 20,000 8,944

X - 5



FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : Houston Emergency Center
Business Area Name : Houston Emergency Center
Fund No./Bus. Area No. : 2205/1500

Commit L FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520123 Vehicle & Motor Equipment Services 2,695 1,500 1,500 11,500
520124 Other Equipment Services 859 0 0 0
520126 Construction Site Work Services 22,828 108,679 108,679 1,500
520128 Other Construction Work Services 0 13,000 13,000 0
520510 Mail/Delivery Services 0 1,500 1,500 2,700
520515 Print Shop Services 5,155 6,500 6,500 7,000
520520 Printing & Reproduction Services 0 7,000 7,000 22,686
520605 Advertising Services 0 3,000 3,000 3,000
520705 Insurance Fees 92,837 75,924 75,924 101,056
520765 Membership & Professional Fees 17,599 20,500 20,500 20,975
520805 Education & Training 47,105 91,500 94,500 88,800
520815 Tuition Reimbursement 5,500 14,000 14,000 14,000
520905 Travel - Training Related 45575 62,140 62,140 63,740
520910 Travel - Non-Training Related 2,529 14,000 14,000 25,000
521305 Indirect Cost Recovery Payment 110,000 110,000 110,000 110,000
521405 Building Maintenance Services 30,095 0 0 40,000
521420 Infrastructure Maintenance Service 0 0 30,375 0
521435 Water Services 0 1,800 1,800 1,800
521505 Electricity 0 7,200 7,200 7,200
521510 Natural Gas 0 1,000 1,000 1,000
521605 Data Services 14,838 21,350 21,350 34,722
521610 Voice Services 143,615 85,660 85,660 158,194
521615 Radio Communications 118,106 101,500 101,500 3,000
521620 Voice Equipment 14,484 16,140 16,140 10,946
521625 Voice Labor 16,040 11,023 11,023 9,110
521630 GIS Revolving Fund Services ) 0 36,663 36,663 36,384
521715 Office Equipment Rental 23,318 35,000 35,000 25,000
521725 Other Rental 0 4,380 4,380 7,140
521730 Parking Space Rental 0 6,000 6,000 7,587
522305 Freight Charges 0 500 500 500
522430 Miscellaneous Other Services & Charges 139,156 449,943 149,943 152,933
522722 KRONOS Service Chargeback 0 0 0 8,841
522723 Drainage Fee Service Chargeback 0 0 0 10,929
522735 Interfund Communication Equipment Repair 0 0 0 10,000
Total Other Services and Charges 3,627,628 3,669,882 3,711,045 3,504,801
560210 Furniture Fixtures and Equipment 53,590 0 0 0
560230 Computer HW and Developed SW 32,537 41,000 0 0
560240 Communication Equipment 63,470 0 0 0
Total Equipment 149,597 41,000 0 0
551010 Non-Capital Office Furniture & Equipment 67,782 10,500 10,500 0
551030 Non-Capital Machinery & Equipment 0 3,500 3,500 0
551040 Non-Capital Other 2,390 0 0 0
Total Non-Capital Equipment 70,172 14,000 14,000 0
Grand Total Expenditures 21,387,984 23,056,647 23,056,647 23,592,247

X - 62
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name : Cable Televsion

Business Area Name :  Mayor's Office
Fund No./Bus. AreaNo. : 2401 /5000

Beginning Fund Balance

Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

Fund Balance Distribution:

Non-Spendable
Restricted
Committed
Assigned
Unassigned

FY2011 FY2011 FY2012
Current Budget Estimate Budget
1,410,574 1,410,574 1,863,139
3,384,780 3,596,980 3,694,053
3,178,074 3,144,415 3,571,879
206,706 452,565 122,174
1,617,280 1,863,139 1,985,313
0 0 0
1,617,280 1,863,139 1,985,313
0 0 0
0 0 0
0 0 0

The above summarizes the FY2011 Budget, the FY2011Estimate and the FY2012 Budget for the Cable Television Fund.
Also included are the beginning and ending fund balances, total revenues and total expenditures.

The purpose of Houston Television (HTV) is to produce and cablecast informational programming, describing services
provided by both City departments and related community agencies, and educating the public on utilization of those

services.

HTV began operations in 1986 as The Municipal Channel, with the distribution of Houston City Council meetings through a
closed circuit network. Now, HTV provides a variety of informative, educational and feature programs. HTV produces both
live and recorded taped programming, including live gavel-to-gavel coverage of City Council, Planning Commission and
other special events. Live streaming of HTV programming 24/7, and on demand streaming of meetings such as City
Council, Planning and Parking Commission, is also available to the public through our website: www.htvhouston.net.

HTV operations are supported through contributions received from the cable and IPTV television companies located in the
City. Fifty-percent of the contributions received are retained by "HTV Houston Television" and the remaining fifty-percent is
disbursed to "Houston Media Source-Public Access Channel".

X - 54
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Business Area Budget Summary

Fund Name . Cable Televsion
Business Area Name . Mayor's Office
Fund No./Bus. Area No. : 2401 /5000 FY2010 Fy2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 714,749 815,217 826,923 926,650
Supplies 23879 30,800 29,400 30,800
Other Services and Charges 1,918,581 2,015,921 2,148,696 2,221,659
Equipment 228,142 316,136 139,396 302,480
Non-Capital Equipment 885 0 0 90,290
Expenditures Total M & O Expenditures 2,886,236 3,178,074 3,144,415 3,571,879
Debt Service & Other Uses 0 0 0 0
Total Expenditures 2,886,236 3,178,074 3,144,415 3,671,879
Revenues 3,421,535 3,384,780 3,596,980 3,694,053
Ful-Time Equivalents - Civilian 11.2 12.9 12.7 12.9
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
. . . 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0
Total 141.2 12.9 12.7 12.9
Full-Time Equivalents - Overtime 01 01 0.1 0.1
* Purchase production equipment to convert from Standard Definition to High Definition as mandated by the Federal
Communications Commission.
» Work with the Public, Education and Governmental (PEG) community to develop partnerships and sharing
Significant opportunities.
Budget
Changes * The FY2012 Budget will provide funds to enhance the existing internal internet streaming access and increase the
and storage of archived content.
Highlights
* Develop inter-local agreements and memorandum of understanding with local government and corporate partners.
* Leverage marketing and production assets to assist departments to promote city services and educate citizens as
well as local business partners about new initiatives and offerings.
Cable Televsion
Mayor's Office
Expenditure Summary
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s 2,500
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Division Mission and Performance Measures

Cable Televsion
Mayor's Office
2401 /5000

Fund Name
Business Area Name
Fund No./Bus Area No.

Name: HTV Houston Television -- 500002

Mission: To effectively communicate relevant information to the public, concerning municipal and related community
organizations. To serve the needs of City Council and the citizens of Houston, by providing coverage of council and
committee meetings. To exceed the expectations of our viewers, by helping them to become better informed and

moreinvolved in their community.

Goal: Provide viewers with quality, locally-produced programs to inform, educate and entertain.

Provide internet streaming services to the community through HTV Website.

Establish an income through sponsorships and production services that can be offered to city departments as well

as the commmunity at large.

FY2011 Estimate

FY2012 Budget

Performance Measures FY2010 Actual
Maintain production levels 581
Maintain program hours 1,300
Increase Internet visitors N/A
Increase Internet pg views N/A
Increase time on website N/A

595

1,417
21,813
125,981
16,810,414

595

1,417
26,250
145,650
28,434,523
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Cable Televsion
Mayor's Office
2401 / 5000

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

HTV Houston Television

Instrumental in providing quality services to our
viewers, as well as meeting programming goals. Also,
providing DVD copies of programming to city
departments and viewers when requested.

Total

500002

1.2

2,886,236

12.7 3,144,415

129 3,571,879

112 2,886,236

12.7 3,144,415

12.9 3,571,879
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Business Area Roster Summary

Fund Name 3 Cable Televsion
Business Area Name : Mayor's Office
Fund No./Bus Area No. : 2401 /5000
Pay FY2011 Current FY2012
Job Description Grade Budget FTE Budget FTE Change
ADMINISTRATIVE ASSISTANT 17 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 0.0 0.5 0.5
CABLE ACCESS OPERATIONS SUPERVISOR 22 1.0 1.0
CABLE ACCESS PROGRAM SUPERVISOR 22 1.0 1.0
DIVISION MANAGER (EXE LEV) 29 1.0 1.0
MASTER CONTROL OPERATOR 14 14 1.4
PRODUCTION SPECIALIST 15 1.0 1.0
SENIOR COMMUNICATIONS SPECIALIST 20 3:0 3.0
SENIOR COMMUNICATIONS TECHNICIAN 19 3.0 3.0
Total FTEs 12.4 129 0.5
Less adjustment for Civilian Vacancy Factor (0.5) 0.0 0.5
Full-Time Equivalents 12.9 129 o0
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Business Area Revenue Summary

Fund Name :  Cable Televsion
Business Area Name : Mayor's Office
Fund No./Bus AreaNo. : 2401 /5000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
5000020001 MYR-Muni Cable T.V.
432010 Interest on Pooled Investments 22,780 22,780 31,853
444020 PEG Contributions - Ongoing Support 2,532,000 2,471,800 2,526,300
444030 PEG Contributions - State Franchises 750,000 1,077,400 1,055,900
452030 Miscellaneous Revenue 80,000 25,000 80,000
Total MYR-Muni Cable T.V. 3,384,780 3,596,980 3,694,053
Total Mayor's Office 3,384,780 3,596,980 3,694,053
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Business Area Expenditure Summary

Cable Televsion
Mayor's Office

Fund Name
Business Area Name

Fund No./Bus. Area No. 2401 /5000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 477,265 547,808 562,910 604,256
500030 Salary Part Time - Civilian 37,497 39,967 32,555 39,933
500060 Overtime - Civilian 8,836 10,000 10,000 10,000
500090 Premium Pay - Civilian 0 200 200 200
501070 Pension - Civilian 70,967 78,413 85,136 108,764
501120 Termination Pay - Civilian 0 1,000 500 2,000
501160 Vehicle Allowance - Civilian 0 0 1,130 2,100
502010 FICA - Civilian 38,298 45,743 42,386 50,060
503010 Health Ins-Act Civilian 68,343 76,499 77,401 90,532
503015 Basic Life Insurance - Active Civilian 285 324 324 345
503050 Health/Life Insurance - Retiree Civilian 10,270 10,300 10,300 5,908
503060 Long Term Disability-Civilian 847 935 939 981
503090 Workers Compensation-Civilian-Admin 2,134 2,608 2,617 2,593
503100 Workers Compensation-Civilian-Claim 7 1,000 500 8,558
504030 Unemployment Claims - Administration 0 420 25 420
Total  Personnel Services 714,749 815,217 826,923 926,650
511025 Electrical Hardware & Parts 1,734 2,000 2,000 2,000
511030 Mechanical Hardware & Parts 79 500 500 500
511040 Audiovisual Supplies 10,118 10,000 10,000 10,000
511045 Computer Supplies 1,664 2,000 2,000 2,000
511050 Paper & Printing Supplies 0 200 25 200
511055 Publications & Printed Materials 0 100 25 100
511060 Postage 0 200 200 200
511070 Miscellaneous Office Supplies 2,442 3,000 3,000 3,000
511110 Fuel 420 1,000 600 1,000
511120 Clothing 0 500 25 500
511145 Small Tools & Minor Equipment 44 300 25 300
511150 Miscellaneous Parts & Supplies 7,378 11,000 11,000 11,000
Total  Supplies 23,879 30,800 29,400 30,800
520100 Temporary Personnel Services 18,924 20,000 20,000 20,000
520114 Miscellaneous Support Services 26,480 35,000 35,000 40,000
520115 Real Estate Lease/Office Rental 54,477 57,201 57,201 57,201
520119 Computer Equipment/Software Maintenance 0 500 25 500
520120 Communications Equipment Services 24,572 35,000 35,000 35,000
520121 IT Application Svcs 10 2,000 2,000 24
520122 Office Equipment Services 0 200 25 200
520123 Vehicle & Motor Equipment Services 9,454 3,000 25 2,000
520132 Contracts/Sponsorships 1,629,827 1,641,000 1,774,600 1,791,100
520510 Mail/Delivery Services 19 200 50 200
520515 Print Shop Services 67 200 200 200
520605 Advertising Services 53,820 80,000 80,000 80,000
520705 Insurance Fees 2,153 2,366 2,366 2,621
520755 Contingency 28,177 59,000 62,000 87,000
520765 Membership & Professional Fees 1,105 1,305 1,305 1,305
520905 Travel - Training Related 3,088 2,345 3,395 6,000
520910 Travel - Non-Training Related 382 500 100 500
521305 Indirect Cost Recovery Payment 33,857 35,836 35,836 39,659
521605 Data Services 4 2,100 2,100 6
521610 Voice Services 6,252 3,000 4,000 6,462
521620 Voice Equipment 0 1,000 1,000 1,564
521625 Voice Labor 0 2,000 2,000 1,618
521630 GIS Revolving Fund Services 0 418 418 415




FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : Cable Televsion
Business Area Name :  Mayor's Office
Fund No./Bus. Area No. : 2401/5000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
521705 Vehicle/Equipment Rental/Lease 0 1,000 25 1,000
521715 Office Equipment Rental 2,234 4,000 3,500 3,500
521725 Other Rental 0 150 0 0
522305 Freight Charges 0 100 25 250
522430 Miscellaneous Other Services & Charges 23,679 26,500 26,500 35,650
522721 Interfund HR Client Services 0 0 0 7,258
522722 KRONOS Service Chargeback 0 0 0 426
Total  Other Services and Charges 1,918,581 2,015,921 2,148,696 2,221,659
560220 Vehicles 32,995 47,290 38,796 0
560240 Communication Equipment 195,147 268,846 100,600 302,480
Total Equipment 228,142 316,136 139,396 302,480
551020 Non-Capital Communication Equipment 885 0 0 90,290
Total Non-Capital Equipment 885 0 0 90,290
Grand Total Expenditures 2,886,236 3,144,415 3,671,879

3,178,074
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Fund Summary

Fund Name : Municipal Court Bldg Security Fund
Business Area Name :  Municipal Courts Department
Fund No./Bus. Area No. : 2206/ 1600
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 123,633 123,633 88,187
Revenues 986,462 950,022 950,022
Expenditures 1,050,525 985,468 1,038,209
Revenues Over/(Under) Expenditures (64,063) (35,446) (88,187)
Ending Fund Balance 59,570 88,187 0
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 59,570 88,187 0
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011Estimate and the FY2012 Budget for the Municipal Courts Building

Security Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Municipal Courts Department is responsible for administering the Courts Building Security Fund at the direction of City
Council. The Courts Building Security Fund began in FY1997 generating revenue from a $3.00 fee charged on all

convictions.

The mission of the Municipal Courts Department is to provide an accessible legal form for individuals to have their court
matters heard in a fair and efficient manner while providing a high level of integrity, professionalism, and customer setrvice.
In addition, to protect the health and welfare of civilians and employees by ensuring that adequate equipment, procedures
and security personnel is staffed at the locations of the Municipal Courts Department. The goal is to continue to monitor the

provision of services to maintain standards of excellence.
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Business Area Budget Summary

Fund Name - Municipal Court Bldg Security Fund
Business Area Name : Municipal Courts Department
Fund No./Bus. AreaNo. : 2206/ 1600 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
|
Personnel Services 1,042,689 1,044,551 983,672 1,036,413
Supplies 0 0 0 0
Other Services and Charges 1,995 5974 1,796 1,796
Equipment 0 0 0 0
Non-Capital Equipment 0 0 0 0
Expenditures Total M & O Expenditures 1,044,684 1,050,525 985,468 1,038,209
Debt Service & Other Uses 0 0 0 0
Total Expenditures 1,044,684 1,050,525 985,468 1,038,209
Revenues 1,007,710 986,462 950,022 950,022
FulkTime Equivalents - Civilian 22.6 21.2 21.0 20.8
FullTime Equivalents - Classified 0.0 0.0 00 0.0
: FullTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing -
Total 22.6 21.2 21.0 20.8
FulFTime Equivalents - Overtime 0.0 0.0 0.0 0.0

o There are 21 Municipal Courts Security Officer positions, which includes two supervisors.

Significant
Budget
Changes
and
Highlights
Municipal Court Bldg Security Fund
Municipal Courts Department
Expenditure Summary
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Division Mission and Performance Measures

Fund Name :  Municipal Court Bidg Security Fund
Business Area Name : Municipal Courts Department
Fund No./Bus AreaNo. : 2206 /1600

Name: MCD - Administrative Services -- 160001

Mission: Protect the health and welfare of civilians and employees by ensuring that adequate equipment, procedures, and
personnel are present at buildings, housing municipal courts. Ensure courtroom management is efficient and

conducive to expedient services.

Goal: Report security incidents as per Department/State guidelines.
Annual Court Security Officer Training.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Incident Reporting N/A w/in 24 hrs wlin 24 hrs
Officer Training N/A 4 hrs/yr 4 hrslyr
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Division Summary

Fund Name Municipal Court Bldg Security Fund
Business Area Name Municipal Courts Department
Fund No./Bus Area No. 2206 / 1600
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
MCD - Administrative Services 160001
The Texas Code of Criminal Procedure Article 102.017 226 1,044684 21.0 985,468 20.8 1,038,209
and City of Houston Ordinance Article | Section 16-10
are the basis for the building security fund/fee.
Convicted defendants are required to pay a $3 fee.
Total 226 1,044,684 21.0 985,468 20.8

1,038,209
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Business Area Roster Summary

Fund Name : Municipal Court Bldg Security Fund
Business Area Name : Municipal Courts Department
Fund No./Bus Area No. : 2206/1600

L Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change

ADMINISTRATION MANAGER 26 1.0 0.0 (1.0
MUNICIPAL COURTS SECURITY OFFICER 12 20.0 19.0 (1.0)
MUNICIPAL COURTS SUPERVISOR 18 2.0 2.0
Total FTEs 23.0 21.0 (2.0)
Less adjustment for Civilian Vacancy Factor 1.8 0.2 (1.6)
Full-Time Equivalents 21.2 20.8 T (04)
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Business Area Revenue Summary

Fund Name :  Municipal Court Bldg Security Fund
Business Area Name : Municipal Courts Department
Fund No./Bus Area No. : 2206/ 1600
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1600010001 MCD - Administrative Services ;
432010 Interest on Pooled Investments 3,000 2,032 2,032
452030 Miscellaneous Revenue 983,462 947,990 947,990
Total MCD - Administrative Services 986,462 950,022 950,022
Total Municipal Courts Department 986,462 950,022 950,022
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Business Area Expenditure Summary

Fund Name Municipal Court Bldg Security Fund

Business Area Name Municipal Courts Department

Fund No./Bus. Area No. : 2206/1600
Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 717,579 719,223 673,820 681,039
500060 Overtime - Civilian 2,027 0 572 0
500090 Premium Pay - Civilian 9,151 12,000 7,988 12,000
500110 Bilingual Pay - Civilian 8,362 8,127 8,040 8,136
500210 Pay for Performance-Municipal 0 6,250 0 0
501070 Pension - Civilian 107,940 102,841 104,499 122,589
501120 Termination Pay - Civilian 5,161 3224 0 3,224
502010 FICA - Civilian 54,282 56,558 49,467 53,640
503010 Health Ins-Act Civilian 118,061 118,874 122,632 134,313
503015 Basic Life Insurance - Active Civilian 431 419 408 405
503040 Health/Life Ins.Ret-Classified 5,135 0 4,924 5,100
503050 Health/Life Insurance - Retiree Civilian 5,135 5,100 5,100 5,100
503060 Long Term Disability-Civilian 1,977 1,802 1,787 1,768
503090 Workers Compensation-Civilian-Admin 4,199 4,452 4428 4,160
503100 Workers Compensation-Civilian-Claim 3,249 4939 7 4,939
504030 Unemployment Claims - Administration 0 742 0 0
Total  Personnel Services 1,042,689 1,044,551 983,672 1,036,413
520121 IT Application Svcs 0 3,609 0 0
520805 Education & Training 505 0 0 0
522205 Metro Commuter Passes 1,061 2,365 1,796 1,796
522430 Miscellaneous Other Services & Charges 429 0 0 0
Total Other Services and Charges 1,995 5974 1,796 1,796
Grand Total Expenditures 1,044,684 1,050,525 985,468 1,038,209
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name : Municipal Court Technology Fee Fund
Business Area Name :  Municipal Courts Department
Fund No./Bus. Area No. : 2207/1600
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 855,281 855,281 428,129
Revenues 1,609,081 1,444,198 1,444,198
Expenditures 2,232,484 1,871,350 1,622,346
Revenues Over/(Under) Expenditures (623.403) (427,152) (178,148)
Ending Fund Balance 231,878 428,129 249,981

Fund Balance Distribution:

Non-Spendable 0 0 0
Restricted 231,878 428,129 249,981
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011Budget, the FY2011Estimate and the FY2012 Budget for the Municipal Courts
Technology Fee Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Municipal Courts Department is responsible for administering the Municipal Courts Technology Fee Fund at the
direction of City Council. The Municipal Courts Technology Fee Fund was established in FY2001to account for
revenue generated from a $4.00 technology fee for convictions on all traffic and non-traffic misdemeanor offenses
occurring on or after June 26, 2000. The purpose of the fund is to finance technological enhancements for the
Municipal Courts and maintaining systems to operate in an efficient manner.
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Business Area Budget Summary

Fund Name Municipal Court Technology Fee Fund
Business Area Name Municipal Courts Department
Fund No./Bus. AreaNo. : 2207 / 1600 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 480,244 574,863 575,642 0
Supplies 0 0 0 0
Other Services and Charges 1,883,543 907,621 895,808 1,272,346
Equipment 0 0 0 0
Non-Capital Equipment 0 0 0 0
Expenditures Total M & O Expenditures 2,363,787 1,482,484 1,471,350 1,272,346
Debt Service & Other Uses 750,000 750,000 400,000 350,000
Total Expenditures 3,113,787 2,232,484 1,871,350 1,622,346
Revenues 1,622,690 1,609,081 1,444,198 1,444,198
Full-Time Equivalents - Civilian 6.2 7.0 7.0 0.0
Ful-Time Equivalents - Classified 00 0.0 0.0 0.0
) Fulk-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
6.2 7.0 7.0 0.0
FulkTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o FY2012 Personnel costs transferred to the General Fund to conform with statute.
o FY2012 system maintenance expenses previously funded in the General Fund are now budgeted in the
Technology Fee Fund.
Significant
Budget
Changes
and
Highlights
Municipal Court Technology Fee Fund
Municipal Courts Department
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name :  Municipal Court Technology Fee Fund
Business Area Name : Municipal Courts Department
Fund No./Bus Area No. : 2207 /1600

Name: MCD - Administrative Services -- 160001

Mission: This fund is designed for the purchase of technological enhancements for the Municipal Courts system and

maintaining systems to operate in an efficient manner.

Goal: * In partnership with ITD, continue development of CSMART and knowledge transference.

* Maintain existing systems in support of departmental activities.

*In partnership with HPD, deployment of the next generation of electronic citation writers.
* Coordinate purchase of kiosk to assist in the clearing of vehicle registration holds at Harris
County pending implementation of the vehicle registration scofflaw program.

Performance Measures FY2010 Actual

FY2011 Estimate

FY2012 Budget

NA NA

NA

NA
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hDivision Summary

Fund Name Municipal Court Technology Fee Fund
Business Area Name Municipal Courts Department
Fund No./Bus Area No. 2207 /1600
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
MCD - Administrative Services 160001
The Texas Code of Criminal Procedure Atrticle 6.2 3,113,787 7.0 1,871,350 0.0 1,622,346
102.0172 and City of Houston Ordinance Article |
Section 16-13 are the basis for the Technology Fee
Fund. Convicted defendants are required to pay a
$4.00 court fee on all traffic and non-traffic
misdemeanors.
Total 6.2 3,113,787 7.0 1,871,350

0.0

1,622,346
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Business Area Roster Summary

Fund Name : Municipal Court Technology Fee Fund
Business Area Name E Municipal Courts Department
Fund No./Bus Area No. : 2207 / 1600
Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change
LAN SPECIALIST 26 1.0 0.0 (1.0)
PROGRAMMER ANALYST | 16 1.0 0.0 (1.0)
SENIOR MICROCOMPUTER ANALYST 23 1.0 0.0 (1.0)
SYSTEMS CONSULTANT 26 1.0 0.0 (1.0)
SYSTEMS SUPPORT ANALYST IV 25 2.0 0.0 (2.0)
TECHNICAL HARDWARE ANALYST | 17 1.0 0.0 (1.0)
Total FTEs 7.0 0.0 (7.0)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 7.0 0.0 (70
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Business Area Revenue Summary

Fund Name :  Municipal Court Technology Fee Fund
Business Area Name : Municipal Courts Department
Fund No./Bus AreaNo. : 2207 /1600
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1600010001 MCD - Administrative Services
427080 Municipal Courts Technology 1,544,081 1,423,256 1,423,256
432010 Interest on Pooled Investments 65,000 20,942 20,942
Total MCD - Administrative Services 1,609,081 1,444,198 1,444,198
Total Municipal Courts Department 1,609,081 1,444,198 1,444,198
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Business Area Expenditure Summary

Fund Name Municipal Court Technology Fee Fund
Business Area Name Municipal Courts Department
Fund No./Bus. AreaNo. : 2207/1600
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 347,378 425478 417,599 0
500060 Overtime - Civilian 619 0 22 0
500110 Bilingual Pay - Civilian 900 904 898 0
500180 Temporary Employees 10,560 0 0 0
500210 Pay for Performance-Municipal 0 2,500 0 0
501070 Pension - Civilian 51,562 61,694 64,518 0
502010 FICA - Civilian 26,459 32,620 30,530 0
503010 Health Ins-Act Civilian 40,987 47,844 58,146 0
503015 Basic Life Insurance - Active Civilian 184 255 254 0
503060 Long Term Disability-Civilian 512 595 596 0
503090 Workers Compensation-Civilian-Admin 1,083 1,470 1,476 0
503100 Workers Compensation-Civilian-Claim 0 1,258 1,258 0
504030 Unemployment Claims - Administration 0 245 245 0
Total Personnel Services 480,244 574,863 575,542 0
520105 Accounting & Auditing Services 37,500 0 0 0
520107 Computer Info/Contr 1,358,021 744596 691,466 746,276
520108 Information Resource Services 10,312 0 0 0
520110 Management Consulting Services 76,721 0 0 0
520114 Miscellaneous Support Services 42,100 0 0 0
520119 Computer Equipment/Software Maintenance 251,809 94,993 137,375 359,544
520157 Computer Software Maintenance Services 105,783 65,407 64,471 166,526
520805 Education & Training 35 0 0 0
521610 Voice Services 2 0 0 0
522205 Metro Commuter Passes 1,260 2,625 2,496 0
Total  Other Services and Charges 1,883,543 907,621 895,808 1,272,346
532055 Transfers to Certification of Obligation 750,000 750,000 400,000 350,000
Total Debt Service and Other Uses 750,000 750,000 400,000 350,000
Grand Total Expenditures 3,113,787 2,232,484 1,871,350 1,622,346
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name :  Juvenile Case Manager Fee
Business Area Name :  Municipal Courts Department
Fund No./Bus.AreaNo. : 2211/1600
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 1,277,240 1,277,240 1,418,296
Revenues 940,000 870,000 870,000
Expenditures 851,857 728,944 868,041
Revenues Over/(Under) Expenditures 88,143 141,056 1,959
Ending Fund Balance 1,365.383 1 ,41 8.296 1,420,255
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 1,365,383 1,418,296 1,420,255
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Municipal Courts Juvenile
Case Manager Fee Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Municipal Courts Department is responsible for administering the Municipal Courts Juvenile Case Manager Fee Fund at
the direction of City Council. The Municipal Courts Juvenile Case Manager Fee Fund was established in FY2008 to account
for revenue generated from a $3.00 fee for convictions on all traffic and non-traffic misdemeanor offenses.

The Juvenile Case Manager Program is a partnership between the City of Houston Municipal Courts, Mayor's Anti-Gang
Office, and the Houston Independent School District. The Program's goal is to increase attendance and reduce truancy
through early identification and prevention services and enhance accountability of students and families. Students who
have 3 to 10 unexcused absences are referred by the school attendance specialist to the Juvenile Case Manager. An
assessment is conducted through a home and school visit to determine the underlying cause of the unexcused absences.
The assessment allows the Juvenile Case Managers to make the appropriate social service referrals.
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Business Area Budget Summary

' Fund Name . Juvenile Case Manager Fee
Business Area Name - Municipal Courts Department
Fund No./Bus. Area No. : 2211 /1600 FY2010 Fy2011 Fy201 FY2012
Actual Current Budget Estimate Budget
Personnel Services 579,886 800,495 700,000 838,891
Supplies 1,244 7,000 200 200
Other Services and Charges 23,332 44,362 28,744 28,950
Equipment 0 0 0 0
Non-Capital Equipment 0 0 0 0
Expenditures Total M & O Expenditures 604,462 851,857 728,944 868,041
Debt Service & Other Uses 0 0 0 0
Total Expenditures 604,462 851,857 728,944 868,041
Revenues 979,204 940,000 870,000 870,000
Full-Time Equivalents - Civilian 10.4 15.0 12.3 14.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
, Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 10.4 15.0 12.3 14.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o A consistent salary structure based on level of education and years of experience will be in place for the
Juvenile Case Manager staff in order to remain competitive with other government entities, and increase
retention of current staff.
Significant
Budget o The current number of target campuses will not be increased in FY2012, but additional 7th grade students at
Changes the middle school campuses may be added to the client base of the assigned Juvenile Case Managers.
and
Highlights | o The Program anticipates filling a Sr. Juvenile Case Manager which is vacant but does not anticipate hiring
any additional Juvenile Case Managers. One of the two current vacant positions will not be funded in FY2012.

Juvenile Case Manager Fee

Municipal Courts Department

Expenditure Summary
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Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 2211/1600

Juvenile Case Manager Fee
Municipal Courts Department

Mission: In partnership with HISD, the mission of the Juvenile Case Manager (JCM) Program is to reduce truancy levels at
target campuses.

Goal: * Meet quarterly with HISD officials to review target campus performance.
* Expand program activities from Summer to Summer/After School (S/AS) programs.
* Provide service referrals to client/family and/or guardian.
* Hold weekly meetings with JCM staff/bi-monthly mtgs with Mayor's Anti-Gang Office (MAGO).
* Review feasability of increasing number of campuses / expanding grade levels.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
HISD Review Meetings Quarterly Quarterly Quarterly
S/AS Programs Summer Prog Summer Prog S/AS Prog
Provide service referrals Monthly Monthly Monthly
JCM/MAGO meetings Wkly/BiMo Wkly/BiMo Wkly/BiMo
Target campuses 8 campuses 10 campuses 10 campuses
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Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Juvenile Case Manager Fee

Municipal Courts Department

2211 /1600

Division
Description

FY2010 Actual

FTEs

Cost $

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

MCD - Judicial Operations Group

160007

The objective of the Truancy Court Program is to
reduce truancy in target schools and provide education,
counseling and support services to schools, students
and parents. This is a collaborative effort between
HISD, Mayor's Anti-Gang Office and the Courts.

10.4

604,462

123 728,944

14.0 868,041

104

604,462

12.3 728944

14.0 868,041
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Business Area Roster Summary

Fund Name : Juvenile Case Manager Fee
Business Area Name : Municipal Courts Department
Fund No./Bus Area No. : 2211 /1600

o Pay FY2011 Current FY2012

Job Description Grade Budget FTE = Budget FTE Change

JUVENILE CASE MANAGER 20 14.0 13.0 (1.0)
SENIOR JUVENILE CASE MANAGER 23 1.0 1.0
Total FTEs 15.0 14.0 (1.0)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 15.0 14.0 T (10
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Business Area Revenue Summary

Fund Name :  Juvenile Case Manager Fee
Business AreaName : Municipal Courts Department
Fund No./Bus AreaNo. : 2211/1600

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1600070001 MCD - Judie¢ial Operations Group
427270 Juvenile Case Manager Revenue 914,000 844,000 844,000
432010 Interest on Pooled Investments 26,000 26,000 26,000
Total MCD - Judicial Operations Group 940,000 870,000 870,000
Total Municipal Courts Department 940,000 870,000 870,000
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Business Area Expenditure Summary

Fund Name : Juvenile Case Manager Fee

Business Area Name :  Municipal Courts Department

Fund No./Bus. AreaNo. : 2211/1600
Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 430,439 595,041 496,630 587,592
500110 Bilingual Pay - Civilian 6,934 9,940 7,349 9,036
501070 Pension - Civilian 63,791 85,485 75,144 105,766
501120 Termination Pay - Civilian 315 2,000 7,423 2,000
502010 FICA - Civilian 32,851 45,859 38,100 45,644
503010 Health Ins-Act Civilian 42,214 56,868 64,715 84,513
503015 Basic Life Insurance - Active Civilian 194 352 352 350
503060 Long Term Disability-Civilian 971 1,275 1,275 1,190
503090 Workers Compensation-Civilian-Admin 2,177 3,150 9,012 2,800
504030 Unemployment Claims - Administration 0 525 0 0
Total Personnel Services 579,886 800,495 700,000 838,891
511070 Miscellaneous Office Supplies 1,244 7,000 200 200
Total  Supplies 1,244 7,000 200 200
520119 Computer Equipment/Software Maintenance 0 9,000 0 0
520515 Print Shop Services 103 300 100 100
520520 Printing & Reproduction Services 0 5,000 0 0
520765 Membership & Professional Fees 0 3,000 0 0
520805 Education & Training 245 3,000 0 150
520905 Travel - Training Related 7,839 2,000 0 100
520910 Travel - Non-Training Related 2,803 10,000 13,955 13,550
521610 Voice Services 4,701 2,382 4,697 5,400
521620 Voice Equipment 0 500 860 500
521730 Parking Space Rental 7,641 9,180 9,132 9,150
Total Other Services and Charges 23,332 44,362 28,744 28,950
Grand Total Expenditures 604,462 851,857 728,944 868,041
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Fund Summary

Fund Name : Parks Special Revenue Fund
Business Area Name : Parks and Recreation
Fund No./Bus. AreaNo. : 2100/3600
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 4,196,327 4,196,327 2,911,539
Revenues 7,837,600 7,581,200 7,781,800
Expenditures 8,865,988 8,865,988 7,781,500
Revenues Over/(Under) Expenditures (1,028,388) (1,284,788) 300
Ending Fund Balance 3,167,939 2,911,539 2,911,839
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 3,167,939 2,911,639 2,911,839
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

In 1981, City Council directed that revenues from revenue generating activities should be deposited in a "Parks Special
Revenue Fund." These funds should be used for repairs, replacement, and renovation of parks revenue producing facilities,
equipment, and for maintaining and operation of parks revenue producing facilities and activities.

Presently, revenue-generating activities include, but are not limited to:
Golf courses.
Tennis, fitness and garden center.
Community center and ball field rentals.
Adult sports league registrations.
Youth summer enrichment programs.
Park concessions.
Lake Houston Wilderness Park Entrance and Reservations.
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Business Area Budget Summary

Fund Name . Parks Special Revenue Fund
Business Area Name : Parks and Recreation
Fund No./Bus. AreaNo. : 2100 /3600 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 4,463,035 5,094,480 5,094,480 4,463,855
Supplies 1,177,756 1,517,846 1,517,848 1,466,677
Other Services and Charges 1,154,864 1,827,850 1,827,848 1,602,168
Equipment 294,797 15,362 15,362 248,800
Expenditures Total M & O Expenditures 7,090,452 8,455,538 8,455,638 7,781,500
Debt Service & Other Uses 0 410,450 410,450 0
Total Expenditures 7,090,452 8,865,988 8,865,988 7,781,500
Revenues 6,942,712 7,837,600 7,681,200 7,781,800
FulkTime Equivalents - Civilian 95.2 115.5 116.5 92.0
Ful-Time Equivalents - Classified 0.0 0.0 0.0 0.0
FulFTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 95.2 115.5 1155 92.0
FulFTime Equivalents - Overtime 3.9 6.8 6.8 4.4
o Continue to provide well-maintained, attractive and safe golf and tennis facilities.
o Promote golf and tennis programs through the website, media, town hall meetings and citizens community
base.
o Supplement summer programs cost by purchasing t-shirts, sponsoring field trips and day camping nature
Significant trips, and making improvements to Memorial Tennis Center.
Budget o Continue to increase revenues for the department through golf course revenue, ball field rentals,
Changes concessionaire revenues, and Lake Houston Park rentals.
and o Enhance and strengthen existing public and private partnerships.
Highlights
Parks Special Revenue Fund
Parks and Recreation
Expenditure Summary
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Division Mission and Performance Measures

Parks Special Revenue Fund
Parks and Recreation
2100/ 3600

Fund Name
Business Area Name
Fund No./Bus Area No.

Name: Recreation and Wpllness -- 360009

Mission: To enhance the quality of life and wellness of Houstonians ensuring that their environment and programs remain

engaging, to provide youth and adults affordable recreational sports and fitness programs and provide a safe place

for participating patrons.

Goal: To provide annualized recreational programs as well as Adult Sports functions and activities, including citywide

leagues.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Teams registered 1,500 1,500 1,600
Total fees/revenue
collected 350,000 360,000 370,000

Name: Golf & Tennis Center -- 360011

Mission: To ensure the continued growth, use and development of the golf courses and tennis centers through leadership,
stewardship of resources and maintaining high customer satisfaction by providing quality maintenance and

sustainable fees for the citizens.

Goal: To maintain golf courses at championship caliber levels. Provide competitively priced merchandise and amenities.
Conduct golf, tennis tournaments and instructional programs. Monitor contract managed courses and improve
revenue opportunities while maintaining the highest possible customer service level.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Golf revenue generated 2,280,626 2,591,100 2,691,000
Rounds of golf 101,806 102,006 105,801
Privatized golf courses
annual inspections 6 6 6
Tennis court rentals 40,555 40,600 40,750

‘Name: Memorial Golf Course -- 360012

‘Mission: To ensure the continued growth, use and development of the course through leadership, stewardship of resources
and maintaining high customer satisfaction by providing championship level maintenance and sustainable fees for

the citizens.

Goal: To maintain golf course at championship caliber level and provide competitively priced merchandise and amenities.
Conduct golf events, instructional programs, and improve revenue opportunities while maintaining the highest

possible customer service levels.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Rounds of golf 58,281 60,500 61,100
Golf course revenue 2,736,040 3,053,100 3,103,400
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Division Mission and Performance Measures

Fund Name . Parks Special Revenue Fund
Business AreaName : Parks and Recreation
Fund No./Bus AreaNo. : 2100/ 3600

Name: Greenspace Management -- 360013

Mission: To provide safe, well-maintained parks and to be good stewards of the environment in carrying out that mission.

Goal: To adhere to qualitative standards for mowing and delittering the City of Houston (COH) parks and facilities. Provide
arts, science and the technology of managing trees, forests and natural resources in and around the city metro area
for the health and well being of the communities.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget

Ball field prep cycle Lv 1 N/A 1.9 3

Name: PRD - Lake Houston --3600%4

Mission: To provide a safe well-maintained park and affordable programs for the community.

Goal: To ensure that the park is properly managed and maintained to provide a safe and enjoyable experience for park
patrons. Provide quality outdoor recreational amenities, natural resource based programs' and outdoor recreational

programs (including camps). Manage the natural resources based on sound science to perpetuate the resources for
the community now and for future generations.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Paid visitors 18,200 20,000 22,000
Revenue 74,210 77,000 81,000

Name: PRD - Community Center Operations -- 360015

Mission: To enhance the quality of life and wellness of Houstonians by providing affordable programs at Houston Parks and

Recreation Department (HP ARD) Community Centers. |

Goal: To encourage citizens to utilize the centers and to promote natural resources and fitness programs. To promote the
rental of the Garden Center and promote fitness center memberships to generate revenue for the Department.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget

Garden center rentals 10,780 11,500 12,500
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Division Summary

Fund Name . Parks Special Revenue Fund

BusinessAreaName : Parks and Recreation
Fund No./Bus Area No. : 2100/3600

Division
Description

FY2010 Actual

FTEs

Cost $

FY2011 Estimate

FTEs

Cost $

FY2012 Budget

FTEs

Cost $

Recreation and Wellness 360009

Administer the operations of citywide fee-based Adult
Sports programs, pay sports officials and purchase
recreational supplies for the Youth Enrichment
Program.

Golf & Tennis Center 360011

Administer the operations of 4 golf courses and 3 tennis
centers, and work with Parks Contract Compliance to
oversee operations of 3 city-owned golfcourses under
management contracts with private firms.

Memorial Golf Course 360012

Manage the operation and maintenance of the City's
premier golf course; including the pro shop, customer
service staff, driving range, and practice facilities.

Greenspace Management 360013

Provide routine ground maintenance to the COH parks,
sports fields, trails, trees, libraries, multipurpose
centers, and other natural resources. Control invasive
plants species and provide emergency services during
disasters.

PRD - Lake Houston © 360014

Provide routine grounds and facility maintenance,
recreational and natural resource based programming
at the approximately 5,000 acre Lake Houston Park.
The natural reserve is utilized by the public for camping,
outdoor recreation and natural resource based
education.

0.0

58.2

370

0.0

0.0

432,290

3,957,315

2,450,159

205,875

25,000

0.0

63.0

52.5

0.0

0.0

546,011

4,027,560

3,488,328

666,400

40,000

0.0

51.5

40.5

0.0

0.0

552,800

3,754,187

2,964,513

376,600

125,000
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Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Parks Special Revenue Fund
Parks and Recreation

2100 /3600

Division
Description

FTEs

FY2010 Actual

Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

PRD - Community Center Operations

360015

Community Center Operations includes Houston
Garden Center and Memorial Park Fitness Center
expenses. In FY2011, The Houston Garden Center
was renovated at a cost of $74,000.

0.0

19,813

0.0 97,689

0.0 8,400

7,090,452

1165 8,865,988

92.0 7,781,500
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Business Area Roster Summary

Fund Name : Parks Special Revenue Fund
Business Area Name : Parks and Recreation
Fund No./Bus Area No. : 2100 / 3600

Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATIVE AIDE 10 0.5 0.5
ADMINISTRATIVE ASSISTANT 17 2.0 1.0 (1.0)
ADMINISTRATIVE SPECIALIST 20 2.0 20
ASSISTANT SUPERINTENDENT 20 3.0 3.0
ASSISTANT TENNIS CENTER MANAGER 17 2.0 2.0
CREW LEADER 11 2.0 2.0
CUSTODIAN 4 0.5 0.0 (0.5)
DIVISION MANAGER 29 1.0 1.0
EQUIPMENT WORKER 13 10.0 7.0 (3.0)
FIELD SUPERVISOR 17 3.0 3.0
GARDENER 8 1.0 1.0
GROUNDSKEEPER 5 9.5 7.0 (2.5)
LABORER 4 12.0 9.0 (3.0)
MAINTENANCE MECHANIC | 8 0.5 0.0 (0.5)
MAINTENANCE MECHANIC Il 14 3.0 3.0
MAINTENANCE SUPERVISOR 16 1.0 1.0
MANAGEMENT ANALYST Ili 21 0.0 1.0 1.0
MANAGEMENT ANALYST IV 25 1.0 0.0 (1.0
OFFICE SUPERVISOR 17 2.0 2.0
PARK MAINTENANCE AIDE 4 1.5 0.5 (1.0)
PARK MAINTENANCE SUPERVISOR 13 1.0 1.0
RECREATION ASSISTANT 6 34.0 28.0 (6.0)
SECURITY OFFICER 8 2.0 1.0 (1.0)
SEMI-SKILLED LABORER 6 7.5 5.0 (2.5)
SENIOR CASHIER 10 6.5 6.0 (0.5
SENIOR SUPERINTENDENT 27 2.0 2.0
SUPERINTENDENT 24 2.0 2.0
TENNIS CENTER MANAGER 21 3.0 1.0 (2.0)
Total FTEs 115.5 92.0 (23.5)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 11515 920 T~ (235)
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Business Area Revenue Summary

Fund Name

Business Area Name

Parks Special Revenue Fund

Parks and Recreation

3600110007 PRD-Lee LeClear Tennis Ctr

Fund No./Bus Area No. 2100/ 3600
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
3600020004 PRD-Financial Services
421530 Special Event Permits 90,000 95,000 95,000
421540 Closed Use Permits 80,100 81,000 81,000
426170 Recreation Sports & Education Program 434,400 430,000 434,400
426420 Building Space Rental Fees 79,000 80,100 80,100
426440 Park Facility Use Fees 333,800 320,000 333,800
428080 Returned Check Charges 100 200 100
432010 Interest on Pooled Investments 130,000 100,000 100,000
434205 Sale of Scrap Metal 6,000 5,000 6,000
443010 Temporary park Concessions 45,000 38,400 45,000
443020 Terminal Concession Agreements 201,000 219,400 220,000
443160 Vending Machine Concessions 42,000 40,100 42,000
452030 Miscellaneous Revenue 500 0 500
Total PRD-Financial Services 1,441,900 1,409,200 1,437,900
3600110001 PRD-Golf Admin.
443030 Terminal Operation Agreement 182,800 193,800 197,400
3600110002 PRD-ShrptownGolfCrse
426190 Golf Fees 894,700 950,800 977,400
426370 Training Services 700 1,400 1,500
442070 Other Rental Fees 395,000 335,500 348,300
443010 Temporary park Concessions 9,800 4,100 6,500
443040 Other Recreational Concessions 7,300 7,900 7,900
443190 Retail Concessions 58,700 54,800 54,500
452030 Miscellaneous Revenue 3,000 2,500 2,700
Total PRD-ShrptownGolfCrse 1,369,200 1,357,000 1,398,800
3600110003 PRD-Brock Golf Course
426190 Golf Fees 385,600 330,900 348,100
442070 Other Rental Fees 221,900 156,000 168,100
443010 Temporary park Concessions 4,100 1,100 3,100
443040 Other Recreational Concessions 6,200 6,500 6,600
443190 Retail Concessions 26,100 19,700 21,600
Total PRD-Brock Golf Course 643,900 514,200 547,500
3600110004 PRD-Gus Wortham Golf Course
426190 Golf Fees 430,300 457,500 467,300
442070 Other Rental Fees 231,500 199,400 210,600
443010 Temporary park Concessions 8,900 3,500 5,300
443040 Other Recreational Concessions 38,600 39,600 40,300
443190 Retail Concessions 24,300 19,900 21,200
Total PRD-Gus Wortham Golf Course 733,600 719,900 744,700
3600110005 PRD-Homer Ford Tennis Ctr
426180 Tennis Court Fees 21,000 19,300 21,000
426290 Other Service Charges 200 200 200
426370 Training Services 800 700 800
443190 Retail Concessions 2,000 1,400 2,000
Total PRD-Homer Ford Tennis Ctr 24,000 21,600 24,000
3600110006 PRD-Memorial Tennis Ctr
426180 Tennis Court Fees 80,700 80,700 81,000
426290 Other Service Charges 22,000 20,300 21,500
426370 Training Services 9,800 9,800 9,900
434340 Cashier Overages 100 0 100
443020 Terminal Concession Agreements 18,000 17,500 18,000
443190 Retail Concessions 8,500 6,800 7,600
Total PRD-Memorial Tennis Ctr 139,100 135,100 138,100
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Business Area Revenue Summary

Fund Name : Parks Special Revenue Fund
Business Area Name : Parks and Recreation
Fund No./Bus Area No. : 2100/ 3600

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
426180 Tennis Court Fees 63,000 60,500 63,000
426290 Other Service Charges 500 500 500
426370 Training Services 2,000 2,100 2,000
443190 Retail Concessions 2,800 1,800 2,200
Total PRD-Lee LeClear Tennis Ctr 68,300 64,900 67,700
3600120001 PRD-Memorial ProShop Admin.
426190 Golf Fees 1,675,300 1,704,300 1,722,400
426370 Training Services 26,000 28,000 28,000
434340 Cashier Overages 100 100 100
442070 Other Rental Fees 431,600 396,900 404,500
443020 Terminal Concession Agreements 118,600 118,600 122,800
443040 Other Recreational Concessions 630,700 590,400 603,200
443190 Retail Concessions 228,700 214,800 222,400
Total PRD-Memorial ProShop Admin. 3,111,000 3,053,100 3,103,400
3600120002 PRD-Memorial Course Maint.
434215 Sale of Non-Capital Rolling Stock 500 0 500
3600130001 PRD-Ground Maint. Admin.
452030 Miscellaneous Revenue 6,000 1,700 5,000
3600140001 PRD-Lake Houston
426170 Recreation Sports & Education Program 0 200 1,500
426200 Admission and User Fees 35,000 31,300 34,000
426430 Facility Rental Fees 45,500 45,500 45,500
Total PRD-Lake Houston 80,500 77,000 81,000
3600150040 PRD-Houston Garden Center
421540 Closed Use Permits 1,100 1,100 1,100
426420 Building Space Rental Fees 14,500 11,500 12,500
452030 Miscellaneous Revenue 3,000 3,400 4,000
Total PRD-Houston Garden Center 18,600 16,000 17,600
3600150041 PRD-Memorial Fitness
426200 Admission and User Fees 17,000 16,500 17,000
426290 Other Service Charges 1,200 1,200 1,200
Total PRD-Memorial Fitness 18,200 17,700 18,200
Total Parks and Recreation 7,837,600 7,581,200 7,781,800
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Business Area Expenditure Summary

Fund Name
Business Area Name

Parks Special Revenue Fund
Parks and Recreation

Fund No./Bus. Area No. 2100/ 3600
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 2,546,115 2,813,329 2,813,329 2,423,391
500030 Salary Part Time - Civilian 346,780 598,299 598,299 410,306
500060 Overtime - Civilian 181,299 187,700 187,700 187,900
500090 Premium Pay - Civilian 31,023 26,179 26,179 17,364
500110 Bilingual Pay - Civilian 2,712 2,722 2722 2,712
501070 Pension - Civilian 377,272 403,384 403,384 436,209
501120 Termination Pay - Civilian 33,985 29,455 29,455 31,455
502010 FICA - Civilian 228,548 277,778 277,778 232,707
503010 Health Ins-Act Civilian 517,718 572,872 572,872 546,442
503015 Basic Life Insurance - Active Civilian 1,515 1,636 1,636 1,424
503050 Health/Life Insurance - Retiree Civilian 137,398 125,478 125,478 125,478
503060 Long Term Disability-Civilian 6,622 7,395 7,395 6,205
503090 Workers Compensation-Civilian-Admin 21,509 24,768 24,768 18,742
503100 Workers Compensation-Civilian-Claim 30,548 20,230 20,230 20,230
504030 Unemployment Claims - Administration (9) 3,255 3,255 3,290
Total  Personnel Services 4,463,035 5,094,480 5,094,480 4,463,855
511010 Chemical Gases & Special Fluids 241,473 283,740 283,740 278,700
511015 Cleaning & Sanitary Supplies 74,458 41,007 41,007 37,700
511020 Construction Materials 38,149 102,366 102,367 117,300
511025 Electrical Hardware & Parts 2,060 11,922 11,922 11,200
511030 Mechanical Hardware & Parts 4274 2,600 2,600 3,200
511035 Meters Hydrants & Plumbing Supplies 16,081 46,400 46,400 43,500
511040 Audiovisual Supplies 376 747 747 400
511045 Computer Supplies 5,511 7,750 7,750 1,100
511050 Paper & Printing Supplies 2,685 2,667 2,667 1,900
511055 Publications & Printed Materials 2,710 5,000 5,000 4,200
511060 Postage 1,504 400 400 200
511070 Miscellaneous Office Supplies 6,713 6,960 6,961 7,400
511080 General Laboratory Supplies 0 400 400 400
511085 Drugs & Medical Chemicals 46 100 100 100
511090 Medical & Surgical Supplies 944 19,878 19,878 700
511095 Small Technical & Scientific Equipment 1,435 1,500 1,500 1,500
511110 Fuel 49,725 75,700 75,700 63,577
511115 Vehicle Repair & Maintenance Supplies 62,941 56,291 56,291 57,900
511120 Clothing 47,605 79,647 79,647 81,600
511125 Food Supplies 700 100 100 100
511135 Recreational Supplies 169,916 152,122 152,122 141,500
511140 Landscaping & Gardening Supplies 127,844 245,200 245,200 244,500
511145 Small Tools & Minor Equipment 25,124 23,161 23,161 18,400
511150 Miscellaneous Parts & Supplies 87,875 67,113 67,113 59,800
511155 Inventory Sales 217,585 285,075 285,075 - 289,800
511165 Fire Fighting Equipment 22 0 0 0
Total  Supplies 1,177,756 1,517,846 1,517,848 1,466,677
520101 Janitorial Services 24,577 30,500 30,500 29,000
520102 Security Services 111,700 122,500 122,500 117,500
520104 Claims Payment Services 0 5,000 5,000 5,000
520106 Architectural Services 0 26,180 26,180 0
520107 Computer Info/Contr 3,600 1,400 1,400 1,400
520110 Management Consulting Services 25,124 0 0 0
520114 Miscellaneous Support Services 1,118 3,000 3,000 52,200
520118 Refuse Disposal 18,354 33,400 33,400 33,200
520119 Computer Equipment/Software Maintenance 24,885 24,900 24,900 24,900
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Business Area Expenditure Summary

Fund Name
Business Area Name

Parks Special Revenue Fund
Parks and Recreation

Fund No./Bus. Area No. 2100/ 3600
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520121 IT Application Svcs 1,100 1,999 1,999 1,701
520122 Office Equipment Services 0 100 100 100
520123 Vehicle & Motor Equipment Services 1,707 16,900 16,900 15,400
520124 Other Equipment Services 32,490 11,300 11,300 10,600
520126 Construction Site Work Services 0 273,820 273,820 0
520127 Structural Construction Work Services 0 1,200 1,200 1,200
520128 Other Construction Work Services 0 62,489 62,489 13,500
520146 Contract Instructor Sports 192,217 200,000 200,000 200,000
520510 Mail/Delivery Services 20,241 23,000 23,000 19,700
520515 Print Shop Services 13 100 100 100
520520 Printing & Reproduction Services 6,248 16,500 16,500 16,300
520605 Advertising Services 19,072 18,700 18,700 18,100
520705 Insurance Fees 13,132 13,821 13,539 15,571
520765 Membership & Professional Fees 6,218 6,400 6,400 6,200
520805 Education & Training 266 200 200 200
520905 Travel - Training Related 2,200 11,300 11,300 9,000
520910 Travel - Non-Training Related 377 1,400 1,400 1,200
521405 Building Maintenance Services 29,899 182,887 182,886 151,800
521410 Sewer Services 48,410 67,600 67,600 59,200
521415 Land and Grounds Maintenance 25,363 6,788 7,069 6,500
521435 Water Services 2,565 2,000 2,000 3,500
521605 Data Services 837 792 792 1,920
521610 Voice Services 7,516 5534 5534 9,764
521620 Voice Equipment 0 8 8 63
521625 Voice Labor 0 0 0 17
521630, GIS Revolving Fund Services 0 4,580 4,580 4,545
521705 Vehicle/Equipment Rental/Lease 500,212 592,000 592,000 586,600
521715 Office Equipment Rental 4,611 5,700 5,700 5,600
521725 Other Rental 13,794 27,448 27,448 25,400
522305 Freight Charges 8,931 7,700 7,700 9,000
522410 Cashier Shortages 0 4,345 0 0
522420 Petty Cash/Change Special Fund 0 0 4,345 0
522430 Miscellaneous Other Services & Charges 8,087 14,359 14,359 82,500
522721 Interfund HR Client Services 0 0 0 63,651
522722 KRONOS Service Chargeback 0 0 0 36
Total  Other Services and Charges 1,154,864 1,827,850 1,827,848 1,602,168
560220 Vehicles 294,797 15,362 15,362 248,800
Total Equipment 294,797 15,362 15,362 248,800
532035 Transf-Spec Nonrecr 0 410,450 410,450 0
Total Debt Service and Other Uses 0 410,450 410,450 0
Grand Total Expenditures 7,090,452 8,865,988 8,865,988 7,781,500
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name : Historic Preservation Fund
Business Area Name :  Planning & Development
Fund No./Bus. Area No. : 2306 /7000

Beginning Fund Balance

Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

Fund Balance Distribution:

Non-Spendable
Restricted
Committed
Assigned
Unassigned

FY2011 FY2011 FY2012
Current Budget Estimate Budget
841,277 841277 829,181
9,614 17,000 20,000
838,969 29,096 809,873
(829,355) (12,096) (789,873)
11,922 829,181 39,308
0 0 0
11,922 829,181 39,308
0 0 0
0 0 0
0 0 0

The above summarizes the FY2011 Budget, FY2011 Estimate and FY2012 Budget for the Historic Preservation Fund. Also
included are the beginning and ending fund balances, total revenues and total expenditures.

Historic Preservation Fund was established to utilize funds set aside from the sale of historic fire stations by the City to
promote historic preservation of residential and commercial programs. The program utilizes City funds as seed money to
encourage private investment, attract grant funds, and support educational programs that will further preservation efforts in

Houston.
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Business Area Budget Summary

Fund Name .- Historic Preservation Fund
Business Area Name . Planning & Development
Fund No./Bus. AreaNo. : 2306 /7000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 0 0 0
Supplies 0 2,785 2,785 0
Other Services and Charges 26,498 836,184 26,311 809,873
Expenditures Total M & O Expenditures 26,498 838,969 29,096 809,873
Debt Service & Other Uses 0 0 0 0
Total Expenditures 26,498 838,969 29,096 809,873
Revenues 358,704 9,614 17,000 20,000
Full-Time Equivalents - Civilian 0.0 0.0 0.0 0.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
) Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 0.0 0.0 0.0 0.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0

o Develop programs that utilize City funds as seed money to encourage private investment, attract grant funds
and support educational programs that will further preservation efforts in Houston.

Significant | o Create design guidelines pursuant to the historic preservation ordinance amendment.

Budget
Changes
and
Highlights
Historic Preservation Fund
Planning & Development
Expenditure Summary
1,000
800
‘g 600
o
(2]
3
2
(= 400
200
0
FY2010 Actual FY2011 Budget FY2011Estimate FY2012 Budget
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name :  Historic Preservation Fund
Business Area Name : Planning & Development

Fund No./Bus Area No. : 2306 /7000

~ Name: PD-Development Services -- 700003

Mission: To strengthen and support historic preservation in the City

Goal: Todevelop historic preservation educational materials, historic district design guidlines and revolving preservation

loan fund.

Performance Measures

FY2010 Actual

FY2011 Estimate FY2012 Budget
Develop educational
materials 100% 100% 100%
Create and update design
guidelines 2 1 2
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Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Historic Preservation Fund
Planning & Development

2306/ 7000

Division
Description

FY2010 Actual

FTEs

Cost $

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

PD-Development Services

Historic Preservation Fund was established to utilize
funds set aside from the sale of historic fire stations by
the City to promote historic preservation of residential
and commercial programs. The program utilizes City
funds as seed money to encourage private investment,
attract grant funds, and support educational programs
that will further preservation efforts in Houston.

Total

700003

0.0

26,498

0.0 29,096

0.0 809,873

26,498

0.0 29,096

0.0

809,873
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Business Area Revenue Summary

Fund Name :  Historic Preservation Fund
Business AreaName : Planning & Development
Fund No./Bus AreaNo. : 2306/7000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
7000030001 Development Services
432010 Interest on Pooled Investments 9,614 17,000 20,000
Total Planning & Development 9,614 17,000 20,000
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Business Area Expenditure Summary

Fund Name : Historic Preservation Fund
Business Area Name : Planning & Development
Fund No./Bus.AreaNo. : 2306/ 7000
Commit L FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
511060 Postage 0 2,785 2,785 0
Total  Supplies 0 2,785 2,785 0
520114 Miscellaneous Support Services 0 836,184 20,000 809,873
522430 Miscellaneous Other Services & Charges 0 0 6,311 0
522795 Other Interfund Services 26,498 0 0 0
Total Other Services and Charges 26,498 836,184 26,311 809,873
Grand Total Expenditures 26,498 838,969 29,096 809,873
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Fund Summary

Asset Forfeiture
2202 /2203 /2204 /1000

Fund Name
Fund No./Bus. Area No.

Beginning Fund Balance
Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

Fund Balance Distribution:

Nor+Spendable
Restricted
Committed
Assigned
Unassigned

FY2011 FY2011 FY2012
Current Budget Estimate Budget
1,189,964 1,189,964 1,293,351
6,483,887 6,178,387 5,906,649
7,200,000 6,075,000 7,200,000
(716,113) 103,387 (1,293,351)
473,851 1,293,351 0
0 0 0
473,851 1,293,351 0
0 0 0
0 0 0
0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Asset Forfeiture Fund.
Alsoincluded are the beginning and ending fund balances, total revenues and total expenditures.

The Asset Forfeiture Special Revenue Fund was established to account for asset forfeiture proceeds. The Houston Police
Department (HPD) receives asset forfeiture proceeds under guidelines set forth by the US Department of Justice, the US
- Treasury Department, and the State of Texas. These forfeiture proceeds are generated as a result of law enforcement
efforts against illegal and criminal activity. Proceeds received under the various guidelines must be used for law

enforcement purposes.

Typically, asset forfeiture funds are used for overtime expenses for HPD officers budgeted in the General Fund, and to a
lesser extent, for purchases of supplies and materials related to law enforcement programs.
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Business Area Budget Summary

3,000

2,000

1,000

FY2010 Actual

FY2011Budget FY2011Estimate

FY2012 Budget

Fund Name Asset Forfeiture
Business Area Name : Police Department
Fund No./Bus. Area No. : 2202/2203/2204 /1000 Fy2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 2,487,949 2,615,000 2,401,000 2,618,300
Supplies 1,524,563 1,668,019 1,712,400 2,068,100
Other Services and Charges 1,517,753 2,677,081 1,700,600 2,218,600
Equipment 180,793 70,000 66,000 100,000
Non-Capital Equipment 276,152 169,900 195,000 195,000
Expenditures Total M & O Expenditures 5,987,210 7,200,000 6,075,000 7,200,000
Debt Service & Other Uses 1,297,006 0 0 0
Total Expenditures 7,284,216 7,200,000 6,075,000 7,200,000
Revenues 5,844,679 6,483,887 6,178,387 5,906,649
Full-Time Equivalents - Civilian 0.0 0.0 0.0 0.0
FullTime Equivalents - Classified 0.0 0.0 0.0 0.0
. Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 0.0 00 0.0 0.0
FulkTime Equivalents - Overtime 25.0 26.0 23.7 258
o Operates programs against drug dealers and money launderers.
o Funds overtime for law enforcement activities.
o Provides support for investigations and other law enforcement activities.
o Provides support for gang reduction strategies.
Significant
Budget
Changes
and
Highlights
Asset Forfeiture
Police Department
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name . Asset Forfeiture Fund - Treasury
Business AreaName : Police Department
Fund No./Bus Area No. : 2202 /2203 /2204 /1000

Name: Asset Forfeiture Funds -- 100001

Mission: To reduce criminal activity by suppressing possession, manufacture, and distribution of controlled substances, and
to work cooperatively with other local, state, federal law enforcement agencies, District Attorney, and US Attorney's
offices to ensure that seizures are made, processed, and awarded in a timely manner.

Goal: Conduct narcotic operations against drug dealers.

Supplement funding of overtime to respond to: Priority 1 Calls: Life threatening situations. Priority 2 Calls: In
progress/property crimes.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Cash seizures $16.2M $17M $17M
Priority 1 avg resp. time 4.9 min 3.5-5.5 min 3.5-5.5 min

Priority 2 avg resp. time 9.6 mins 8 - 12 mins 8 - 12 mins
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name
Business Area Name
- Fund No./Bus Area No.

Asset Forfeiture Fund - Treasury
Police Department
2202/2203/2204/1000

Provide funding for the enhancement of law
enforcement activities.

Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost $ FTEs Cost $ FTEs Cost $
Asset Forfeiture Funds 100001 s
0.0 7,284,216 0.0 6,075,000 0.0 7,200,000
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name : Asset Forfeiture
Business AreaName : Police Department
Fund No./Bus Area No. : 2202/ 2203/ 2204/1000

FY2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 Asset Forfeiture Funds

Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0

0.0 7,284,216 0.0 6,075,000 0.0 7,200,000

Grand Total

Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0

Grand Total 0.0 0.0 6,075,000 0.0 7,200,000

7,284,216
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name . Asset Forfeiture
Business Area Name : Police Department
Fund No./Bus Area No. : 2202/2203/2204/1000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010053 HPD - Narcotics
432010 Interest on Pooled Investments 142,898 37,398 34,000
1000010053 HPD - Narcotics
435510 Confiscations 6,340,989 6,140,989 5,872,649
6,483,887 6,178,387 5,906,649

Total Police Department
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name

Business Area Name
Fund No./Bus. Area No.

Asset Forfeiture
Police Department

2202/ 2203/ 2204/ 1000

Commit - FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 398 0 0 0
500060 Overtime - Civilian 8,501 0 0 0
500070 Overtime - Classified 2,468,726 2,615,000 2,401,000 2,618,300
500090 Premium Pay - Civilian 15 0 0 0
501070 Pension - Civilian 10,788 0 0 0
502010 FICA - Civilian 6) 0 0 0
502020 FICA - Classified (473) 0 0 0
Total Personnel Services 2,487,949 2,615,000 2,401,000 2,618,300
511025 Electrical Hardware & Parts 300,000 14,000 14,000 14,000
511040 Audiovisual Supplies 17,917 21,300 18,000 10,000
511045 Computer Supplies 239,351 128,250 109,000 169,000
511055 Publications & Printed Materials 3,989 2,100 2,100 2,100
511090 Medical & Surgical Supplies 3,983 4,500 4,500 5,000
511100 Veterinary & Animal Supplies 8,032 7,500 7,500 8,000
511105 Trained Police Animals 7,000 8,000 8,000 8,000
511115 Vehicle Repair & Maintenance Supplies 250,008 228,272 351,000 550,000
511120 Clothing 402,198 443,728 390,000 440,000
511130 Weapons Munitions & Supplies 253,504 724,369 722,300 725,000
511145 Small Tools & Minor Equipment 5,688 9,000 9,000 9,000
511150 Miscellaneous Parts & Supplies 32,893 77,000 77,000 128,000
Total Supplies 1,524,563 1,668,019 1,712,400 2,068,100
520100 Temporary Personnel Services 0 80,000 0 0
520105 Accounting & Auditing Services 0 7,000 7,000 7,000
520106 Architectural Services 2,550 0 0 0
520107 Computer Info/Contr 170,811 459,400 350,000 500,000
520114 Miscellaneous Support Services 12,384 14,000 14,000 14,000
520120 Communications Equipment Services 90,775 608,000 208,000 310,000
520123 Vehicle & Motor Equipment Services 50,464 50,000 0 0
520124 Other Equipment Services 0 32,112 51,000 100,000
520145 Criminal Intelligence Services 320,000 375,000 375,000 475,000
520805 Education & Training 2,175 10,000 10,000 7,000
520905 Travel - Training Related 5,713 15,400 10,000 5,000
520910 Travel - Non-Training Related 0 9,000 9,000 5,000
521610 Voice Services 65,000 65,000 65,000 65,000
521620 Voice Equipment 4,180 0 0 0
521705 Vehicle/Equipment Rental/Lease 347,201 335,888 317,000 395,000
522305 Freight Charges 1,396 600 400 600
522430 Miscellaneous Other Services & Charges 445104 615,681 284,200 335,000
Total Other Services and Charges 1,517,753 2,677,081 1,700,600 2,218,600
560210 Furniture Fixtures and Equipment 21,653 62,000 66,000 100,000
560230 Computer HW and Developed SW 141,988 8,000 0 0
560240 Communication Equipment 17,152 0 0 0
Total Equipment 180,793 70,000 66,000 100,000
551010 Non-Capital Office Furniture & Equipment 37,895 0 0 0
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Business Area Expenditure Summary

Fund Name : Asset Foifeiture
Business Area Name . Police Department
Fund No./Bus. Area No. : 2202/2203/2204/1000

Commit D - FY2010 FY2011 FY2011 FY2012

Item esatiption Actual Current Budget Estimate Budget
551015 Non-Capital Computer Equipment 161,710 109,600 155,000 155,000
551020 Non-Capital Communication Equipment 0 5,000 5,000 5,000
551040 Non-Capital Other 74,312 29,700 35,000 35,000
551045 Non-Capital Vehicles/Rolling Stock 2,235 25,600 0 0
Total Non-Capital Equipment 276,152 169,900 195,000 195,000
532120 Transferto Fleet/Eq 1,297,006 0 0 0
Total Debt Service and Other Uses 1,297,006 0 0 0
Grand Total Expenditures 7,284,216 7,200,000 6,075,000 7,200,000
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Fund Summary

Fund Name :  Auto Dealers Fund
Business Area Name : Police Department
Fund No./Bus. Area No. : 2200/1000

Beginning Fund Balance

Revenues

Expenditures
Revenues Over/(Under) Expenditures

Ending Fund Balance

Fund Balance Distribution:

Non-Spendable
Restricted
Committed
Assigned
Unassigned

FY2011 FY2011
Current Budget Estimate

293,589 293,589
3,657,970 4,731,500
3,479,727 3,479,727
78,243 1,251,773
371,832 1,545,362
0 0
371,832 1,645,362
0 0
0 0
0 0

FY2012
Budget

1,545,362
6,470,745

7,353,142

(882,397)

662,965

0
662,965
0
0
0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Auto Dealers Fund. Also

included are the beginning fund balances, total revenues and total expenditures.

The Auto Dealers Fund was established to account for the funds that the Houston Police Department (HPD) received during
its enforcement of Chapter 8 of the City's Code of Ordinances. This ordinance was passed in compliance with the Senate
Bill 226 of 45th Regular Session of the Texas Legislature. This bill gives cities the right to enact laws regulating automotive
dealers and to fix penalties for the violation of these laws. The Auto Dealers' Division is also responsible for coordinating
the licensing of tow truck drivers and regulating storage lots.

Senate Bill 226 also requires that "all sums collected from such dealers shall be used by the City for the enforcement,
hereof, and for the enforcement of all provisions of the law regulating the sale, theft, or exchange of motor vehicles or parts,

or accessories thereto and for no other purpose.”
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Business Area Budget Summary

Fund Name . Auto Dealers Fund
Business Area Name : Police Department
Actual Current Budget Estimate Budget
Personnel Services 2,256,936 2,385,710 2,385,710 2,857,561
Supplies 140,594 199,550 199,550 217,550
Other Services and Charges 919,249 894,467 894,467 1,232,431
Equipment 0 0 0 856,000
Non-Capital Equipment 3,319 0 0 0
Expenditures|  Total M & O Expenditures 3,320,098 3,479,727 3.479,727 5,163,542
Debt Service & Other Uses 592,820 0 0 2,189,600
Total Expenditures 3,912,918 3.479,727 3479727 7,353,142
Revenues 3,589,136 3,557,970 4,731,500 6,470,745
Full-Time Equivalents - Civilian 6.3 7.0 7.0 8.0
Full-Time Equivalents - Classified 222 205 20.5 23.0
-Ti i - 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0
Total 28.5 275 275 31.0
Full-Time Equivalents - Overtime 1.6 1.8 1.8 1.8

licenses and wrecker licenses and permits authorized by City Council in

December 2010.

o The FY2012 budget includes additional revenue projection of $1.1 million due to increased rates for auto dealers

o Funding totalling $309,000 is provided for rent and shared services for Auto Dealers personnel that will be located

Significant | in the Houston Permitting Center.
Budget
Changes
and
Highlights
Auto Dealers Fund
Police Department
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Auto Dealers Fund
Police Department
2200/ 1000

Fund Name
Business Area Name
Fund No./Bus Area No.

_ Name: Auto Dealers -- 100001

Mission: To provide for the regulation, supervision, control and licensing of all persons, firms or corporations engaged
primarily or incidentally in the sale, barter, or exchange of motorvehicles, parts, or accessories within the corporate

limits of the City, and to fix penalties for the violations thereof.

Goal: Issue licenses and regulate all automotive businesses and salesmen. Auction all unclaimed abandoned vehicles
collected by the department. Regulate storage lots. License tow trucks and drivers.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Licenses issued 9,143 12,100 12,100
Vehicles auctioned 25,721 24,200 24,200
Notification letters 49,571 42,500 42,500
Storage lots regulated 115 200 200
Tow truck/ driver licenses 633/857 848/1,150 848/1,150
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Division Summary

salesmen as provided by Chapter 8 of the Code of
Ordinances, Houston, Texas, established on July 5, 1945.
Auction abandoned motor vehicles as prescribed by
Chapter 683 of the Texas Transportation Code.

Fund Name Auto Dealers Fund
Business Area Name Police Department
Fund No./Bus Area No. 2200/1000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Auto Dealers 100001
Issue licenses and regulate automotive businesses and 285 3,912,918 27.5 3,479,727 31.0 7,353,142
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Division Summary

Fund Name - Auto Dealers Fund
Business Area Name : Police Department
Fund No./Bus Area No. : 2200/1000
FY2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 Auto Dealers
Civilian 6.3 7.0 8.0
Classified 22.2 20.5 23.0
Cadets 0.0 0.0 0.0
Total 28.5 3,912,918 275 3,479,727 31.0 7,353,142
Grand Total
Civilian 6.3 7.0 8.0
Classified 22.2 20.5 23.0
Cadets 0.0 0.0 0.0
Grand Total 285 3,912,918 275 31.0 7,353,142

3,479,727
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Business Area Roster Summary

Fund Name . Auto Dealers Fund
Business Area Name :  Police Department
Fund No./Bus Area No. : 2200/1000

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change

CUSTOMER SERVICE CLERK 10 6.0 6.0
OFFICE SUPERVISOR 17 1.0 1.0
POLICE LIEUTENANT PAO7 1.0 1.0
POLICE OFFICER PAO3 4.0 3.0 (1.0)
POLICE SERGEANT PAO6 5.0 5.0
SENIOR ACCOUNT CLERK 13 0.0 1.0 1.0
SENIOR POLICE OFFICER PAO4 13.0 14.0 1.0
Total FTEs 30.0 31.0 1.0
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Less adjustment for Classified Vacancy Factor 2.5 0.0 (2.5)
Full-Time Equivalents 27.5 310 35
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name :  Auto Dealers Fund
Business Area Name : Police Department
Fund No./Bus AreaNo. : 2200/1000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010072 HPD - Auto Dealers
421161 Auto Dealers Licenses 800,000 1,250,000 2,315,840
421240 Wrecker Licenses & Permits 638,000 643,000 804,135
421630 Administrative Fee - Licenses & Permits 0 52,500 126,000
426220 Vehicle Storage Notification 310,000 297,000 310,000
426230 Vehicle Auction Fees 293,170 298,000 293,170
428080 Returned Check Charges 2,000 1,500 2,000
432010 Interest on Pooled Investments 20,000 13,500 30,000
434220 Sale of Impounded Vehicles 400,000 630,000 400,000
452030 Miscellaneous Revenue 1,094,800 1,546,000 2,189,600
Total HPD - Auto Dealers 3,557,970 4,731,500 6,470,745
Total Police Department 3,557,970 4,731,500 6,470,745
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Business Area Expenditure Summary

Fund Name : AutoDealers Fund

Business Area Name : Police Department

Fund No./Bus. AreaNo. : 2200/1000

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 110,752 188,343 188,343 211,096
500020 Salary Base Pay - Classified 1,334,603 1,162,510 1,162,510 1,467,913
500050 Sal-Edu/Incen-Classfd 57,786 51,000 51,000 51,000
500060 Overtime - Civilian 6,834 10,000 10,000 10,000
500070 Overtime - Classified 148,286 160,000 160,000 160,000
500110 Bilingual Pay - Civilian 4,282 3,700 3,700 4,300
500120 Bilingual Pay - Classified 7,394 3,600 3,600 7,400
500130 Equipment Allowance-Classified 45444 42,000 42,000 42,000
500150 Shift Differential Pay-Classified 0 600 600 600
500160 Training Incent.-Classified 105,907 156,000 156,000 156,000
500190 Temporary Higher Class Pay 554 1,500 1,500 1,500
501020 Clothing Allowance - Classified 16,800 16,800 16,800 16,800
501070 Pension - Civilian 24,343 27,310 27,310 37,997
501090 Pension - Police 101,503 200,000 200,000 305,070
501120 Termination Pay - Civilian 7,651 500 500 500
501130 Termination Pay - Classified 0 5,000 5,000 5,000
501140 Third Party Disability B-Classified 11,856 13,000 13,000 13,000
502010 FICA - Civilian 13,135 15,458 15,458 17,243
502020 FICA - Classified 14,236 13,102 13,102 13,238
503010 Health Ins-Act Civilian 33,658 39,774 39,774 48,613
503015 Basic Life Insurance - Active Civilian 92 111 111 124
503020 Health Ins.Act-Classified 167,913 195,108 195,108 207,885
503025 Basic Life Insurance - Active Classified 882 859 859 862
503040 Health/Life Ins.Ret-Classified 24,440 23,000 23,000 23,000
503050 Health/Life Insurance - Retiree Civilian 12,751 5,000 5,000 5,000
503060 Long Term Disability-Civilian 526 595 . 595 680
503080 Workers Compensation-Classified-Admin 4,102 4,830 4,830 4,600
503090 Workers Compensation-Civilian-Admin 1,111 1,470 1,470 1,600
503100 Workers Compensation-Civilian-Claim 0 31,576 31,576 31,576
503110 Workers Compensation-Classified-Claim 95 9,924 9,924 9,924
504020 Compensation Contingency 0 2,795 2,795 2,795
504030 Unemployment Claims - Administration 0 245 245 245
Total  Personnel Services 2,256,936 2,385,710 2,385,710 2,857,561
511045 Computer Supplies 32,928 16,700 16,700 16,700
511050 Paper & Printing Supplies 1,980 0 0 0
511060 Postage 100,000 160,000 160,000 160,000
511070 Miscellaneous Office Supplies 5,686 19,000 19,000 20,000
511115 Vehicle Repair & Maintenance Supplies 0 0 0 17,000
511145 Small Tools & Minor Equipment 0 1,000 1,000 1,000
511150 Miscellaneous Parts & Supplies 0 2,850 2,850 2,850
Total  Supplies 140,594 199,550 199,550 217,550
520100 Temporary Personnel Services 0 0 0 7,000
520105 Accounting & Auditing Services 37,500 0 0 0
520108 Information Resource Services 1,134 0 0 0
520114 Miscellaneous Support Services 1,150 2,300 2,300 2,300
520115 Real Estate Lease/Office Rental 0 0 0 55,637
520119 Computer Equipment/Software Maintenance 2,435 0 0 0
520121 IT Application Svcs 0 1,800 1,800 1,800
520123 Vehicle & Motor Equipment Services 65 0 0 0
520520 Printing & Reproduction Services 3,121 0 0 0
520605 Advertising Services 23,797 30,000 30,000 30,000
520705 Insurance Fees 1,011 0 0 0

X -119



FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : Auto Dealers Fund

Business Area Name : Police Department

Fund No./Bus. AreaNo. : 2200/1000

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget
520905 Travel - Training Related 0 5,000 5,000 5,000
520910 Travel - Non-Training Related 0 1,000 1,000 1,000
521305 Indirect Cost Recovery Payment 666,294 673,465 673,465 684,231
521605 Data Services 0 1,000 1,000 1,000
521610 Voice Services 32 2,000 2,000 6,000
521705 Vehicle/Equipment Rental/Lease 167,829 151,200 161,200 156,100
521715 Office Equipment Rental 9,900 25,000 25,000 25,000
522205 Metro Commuter Passes 1,995 702 702 3,000
522430 Miscellaneous Other Services & Charges 2,986 1,000 1,000 1,000
522840 Interfund Permit Center Rent Chargeback 0 0 0 253,363
Total Other Services and Charges 919,249 894,467 894,467 1,232,431
560220 Vehicles 0 0 0 690,000
560230 Computer HW and Developed SW 0 0 0 166,000
Total Equipment 0 0 0 856,000
551015 Non-Capital Computer Equipment 3,319 0 0 0
Total Non-Capital Equipment 3,319 0 0 0
532005 Transfers to General Fund 592,820 0 0 2,189,600
Total Debt Service and Other Uses 592,820 0 0 2,189,600
Grand Total Expenditures 3,912,918 3,479,727 3,479,727 7,353,142
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name :  Child Safety Fund
Business Area Name :  Police Department
Fund No./Bus. AreaNo. : 2209/1000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 23,975 23975 0
Revenues 3,380,000 3,082,000 3,082,000
Expenditures 3,105,975 3,105,975 3,082,000
Revenues Over/(Under) Expenditures 274,025 (23,975) 0
Ending Fund Balance 298,000 0 0
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 298,000 0 0
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Child Safety Fund. Also
included are the beginning and ending fund balances, total revenues and total expenditures.

In 1991, the Texas legislature required each municipality with a population greater than 850,000 to create a Child Safety
Fund. The purpose of this fund is to provide funding for public, parochial, and private school crossing guard programs
inside the City. Revenues to the fund come from an assessment of a Municipal Court fee of $5.00 on each parking
violation, a $1.50 fee for each vehicle registration authorized by Harris County, and up to $25 court costs assessed when an
offense occurs within a school crossing zone or a parent contributes to school non-attendance.

Adopted in 1991, City Ordinance No. 91-939 stipulates that the first priority for the Child Safety Fund expenditures should be
for elementary school crossing guards. Funding is apportioned based on each school district's percentage of the total
number of school crossings with paid guards within the City. The ordinance also states that if excess funds are available,
funding for secondary school crossing guard services is apportioned in the same manner.

The legislation creating the fund also provides that if a surplus exists after the payment of all covered contract expenses, the
excess can be used to pay for programs designed to enhance child safety, health, or nutrition.
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Business Area Budget Summary

Fund Name - Child Safety Fund
Business Area Name - Police Department
Fund No./Bus. Area No. : 2209/1000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Supplies 3,000 3,000 3,000 3,000
Other Services and Charges 3,162,040 3,102,975 3,102,975 3,079,000
Expenditures Total M & O Expenditures 3,165,040 3,105,975 3,105,975 3,082,000
Debt Service & Other Uses 0 0 0 0
Total Expenditures 3,165,040 3,105,975 3,105975 3,082,000
Revenues 3,227,859 3,380,000 3,082,000 3,082,000
FullTime Equivalents - Civilian 0.0 0.0 0.0 0.0
FullTime Equivalents - Classified 88 0.0 0.0 0.0
Staffing FulkTime Equivalents - Cadets - 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
FullTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o Continue maintaining crossing guards in accordance with City Ordinance No. 91-939, which established crossing
guard services for elementary schools as priority followed by services for secondary schools.
Significant
Budget
Changes
and
Highlights
Child Safety Fund
Police Department
Expenditure Summary
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Division Mission and Performance Measures

Fund Name :  Child Safety Fund
Business Area Name : Police Department
Fund No./Bus AreaNo. : 2209/1000

Name: HPD - Office of Budget and Finance -- 100001

Mission: To abide and provide services setforth in section 106.003(b) of the Texas Local Government Code and the City of
Houston Code of Ordinance Section 16-8 - Child Safety Fund.

Goal: To fund schools/school districts for their Crossing Guard Progam.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

School Crossing Guards

Number of participating
schools/school districts

744

10

746

12

746

12
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Division Summary

Child Safety Fund
Police Department
2209/1000

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

HPD - Office of Budget and Finance 100001

Revenues derived from the $5.00 court fee assessed on
each parking violation, the $1.50 fee for each vehicle
registration authorized by Harris County, and up to $25
court costs assessed when offenses occur in a school
zone or a parent contributing to non-attendance.

0.0 3,165,040

0.0 3,105,975

0.0 3,082,000
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Division Summary

Fund Name : Child Safety Fund
Business Area Name : Police Department
Fund No./Bus Area No. : 2209/ 1000

FY2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 HPD - Office of Budget and Finance
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 0.0 3,165,040 0.0 3,105,975 0.0 3,082,000
Grand Total
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Grand Total 0.0 3,165,040 0.0 3,105,975 0.0 3,082,000
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Business Area Revenue Summary

Fund Name :  Child Safety Fund
Business AreaName : Police Department
Fund No./Bus Area No. : 2209/1000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010002 HPD - Budget & Finance
428090 Miscellaneous Fines & Forfeitures 900,000 732,000 732,000
432010 Interest on Pooled Investments 80,000 50,000 50,000
452030 Miscellaneous Revenue 2,400,000 2,300,000 2,300,000
Total HPD - Budget & Finance 3,380,000 3,082,000 3,082,000
Total Police Department 3,380,000 3,082,000 3,082,000
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Business Area Expenditure Summary

Fund Name :  Child Safety Fund
Business Area Name : Police Department
Fund No./Bus. AreaNo. : 2209/1000
Commit L. FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
511060 Postage 2,500 2,500 2,500 2,500
511070 Miscellaneous Office Supplies 500 500 500 500
Total Supplies 3,000 3,000 3,000 3,000
520114 Miscellaneous Support Services 3,161,524 3,100,975 3,100,975 3,077,000
520605 Advertising Services 516 2,000 2,000 2,000
Total  Other Services and Charges 3,162,040 3,102,975 3,102,975 3,079,000
Grand Total Expenditures 3,165,040 3,105,975 3,105,975 3,082,000
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Fund Summary

Fund Name : Digital Automated Red Light Enforcement Program
Business Area Name :  Police Department
Fund No./Bus. AreaNo. : 2212/1000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 1,908,609 1,908,609 609
Revenues 16,237,500 6,189,515 449,179
Expenditures 8,097,515 8,097,515 218,948
Revenues Over/(Under) Expenditures 8,139,985 (1,908,000) 230,231
Ending Fund Balance 10,048,594 609 230,840

Fund Balance Distribution:

Non-Spendable 0 0 0
Restricted 10,048,594 609 230,840
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The Digital Automated Red Light Enforcement Program (DARLEP) Fund was created to properly account for funds
according to Senate Bill 1119, which requires the City to share, with the State of Texas, 50/50 the net proceeds collected
from violations captured by the red light cameras installed throughout the City occurring on or after September 1, 2007.

On November 3, 2010 voters said "No" to Proposition 3, an Amendment to the City Charter Relating to the Use of
Photographic Traffic Signal Enforcement Systems: "Shall the City of Houston continue to use red light cameras to enforce
state or local laws relating to traffic safety?" As a result, on November 15, 2010, the City ceased issuing violations from the
use of the Photographic Traffic Signal Enforcement System.

The Houston Police Department is committed to supporting the collection efforts to reduce oustanding debt of approximately
$26.5 million in unpaid Red Light violations.
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FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name . Digital Automated Red Light Enforcement
Business Area Name : Police Department
Fund No./Bus. Area No. : 2212/1000 FY2010 FY2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 7,531,532 2,662,896 2,490,814 0
Supplies 82,784 38,323 43,323 500
Other Services and Charges 9,228,878 5,133,185 5,300,267 218,448
Equipment 2,196,730 113,111 113,111 0
Non-Capital Equipment 595,771 0 0 0
Expenditures Total M & O Expenditures 19,635,695 7.947,515 7,947 515 218,948
Debt Service & Other Uses 1,046,681 150,000 150,000 0
Total Expenditures 20,682,376 8,097,515 8,097,515 218,948
Revenues 16,010,555 16,237,500 6,189,515 449,179
FullTime Equivalents - Civilian 15.0 23.0 23.0 0.0
FullTime Equivalents - Classified 5.0 79.2 259 0.0
i i - 0.0
Staffing FulFTime Equivalents - Cadets 0.0 0.0 0.0
Total 20.0 102.2 48.9 0.0
FulFTime Equivalents - Overtime 6.1 9.2 1.9 0.0

o To support collection efforts of delinquent accounts receivables.
o To ensure systems are in place to provide current and accurate financial information.

Significant | o To ensure timely payment of the State's share of revenues collected.
Budget
Changes o The decrease of 102.2 FTEs in FY2012 is a result of the fund's phase-out plan due to failure of Proposition 3 .
and

Highlights
Digital Automated Red Light Enforcement
Police Department
Expenditure Summary
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FISCAL YEAR 2012 BUDGET
Division Mission and Performance Measures

Fund Name

Business Area Name
Fund No./Bus Area No.

Digital Automated Red Light Enforcement Program
Police Department

22121/1000

Name: Chiefs Command -- 100001

Mission: The Digital Automated Red Light Camera Enforcement Program ceased operations on November 15, 2010.

Goal: Tophase outthe City’s Digital Automated Red Light Camera Enforcement Safety Program (DARLEP).

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Camera sites 70 70 0
Violations 250,700 90,036
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name . Digital Automated Red Light Enforcement Program
Business AreaName : Police Department

Fund No./Bus Area No. : 2212/1000

Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Chiefs Command 100001
The City's Digital Automated Red Light Camera 200 20,682,376 489 8,097,515 0.0 218,948

Enforcement Safety Program (DARLEP) formally used
state-of-the-art digital camera and detection systems which
was activated at 70 intersections.
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name . Digital Automated Red Light Enforcement Program

Business Area Name : Police Department

Fund No./Bus Area No. : 2212/1000

FY 2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 Chiefs Command
Civilian 15.0 23.0 0.0
Classified 5.0 259 0.0
Cadets 0.0 0.0 0.0
Total 200 20682376 489 8,097,515 0.0 218,948
Grand Total
Civilian 15.0 23.0 0.0
Ciassified 50 259 0.0
Cadets 0.0 0.0 0.0
Grand Total 20.0 20,682,376 489 8,097,515 0.0 218,948
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FISCAL YEAR 2012 BUDGET

Business Area Roster Summary

Fund Name : Digital Automated Red Light Enforcement Program
Business Area Name : Police Department
Fund No./Bus Area No. : 2212/1000
Pay FY2011 Current FY2012

Joib Description Grade Budget FTE Budget FTE Change
ADMINISTRATIVE COORDINATOR 24 6.0 0.0 (6.0)
EVIDENCE TECHNICIAN 11 14.0 0.0 (14.0)
FINANCIAL ANALYST Il 21 1.0 0.0 (1.0)
POLICE SERGEANT PAO6 1.0 0.0 (1.0)
SENIOR POLICE OFFICER PAO4 5.0 0.0 (5.0)
STAFF ANALYST 26 1.0 0.0 (1.0)
WORD PROCESSOR 10 1.0 0.0 (1.0)
Total FTEs 29.0 0.0 (29.0)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Less adjustment for Classified Vacancy Factor 0.0 0.0 0.0
Plus allowance for Traffic Enforcement & Related Cost 73.2 0.0 (73.2)
Transferred from the General Fund
Full-Time Equivalents 102.2 0.0 (102.2)
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name : Digital Automated Red Light Enforcement Program
Business AreaName : Police Department
Fund No./Bus Area No. : 2212/1000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010077 HPD - Red Light Enforcement
428095 Red Light Enforcement 16,000,000 6,125,515 440,700
432010 Interest on Pooled Investments 237,500 64,000 8,479
Total HPD - Red Light Enforcement 16,237,500 6,189,515 T 449479
Total Police Department 16,237,500 6,189,515 449,179

X - 136



FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name

Business Area Name

Police Department

Digital Automated Red Light Enforcement Program

Fund No./Bus. Area No. 2212/1000

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 389,531 401,667 401,667 0
500020 Salary Base Pay - Classified 5,970,594 1,719,963 1,632,596 0
500030 Salary Part Time - Civilian 201,880 120,000 120,000 0
500060 Overtime - Civilian 14,621 1,250 1,493 0
500070 Overtime - Classified 578,099 188,983 185,892 0
500090 Premium Pay - Civilian 17.409 10,117 10,117 0
500110 Bilingual Pay - Civilian 1,696 1,350 2,604 0
500130 Egquipment Allowance-Classified 10,038 1,050 1,050 0
500160 Training Incent.-Classified 41,571 4,300 4,300 0
500190 Temporary Higher Class Pay 65 0 0 0
501070 Pension - Civilian 62,605 48,427 48,427 0
501090 Pension - Police 72,093 23,990 23,990 0
501100 Phase Down Classified 8,633 0 8,263 0
501110 Strategic Staffing-Classified 740 0 0 0
501120 Termination Pay - Civilian 0 0 4,507 0
501140 Third Party Disability B-Classified 2,640 1,378 1,378 0
502010 FICA - Civilian 46,169 46,590 46,590 0
502020 FICA - Classified 2,464 678 678 0
503010 Health Ins-Act Civilian 61,583 71,255 71,255 0
503015 Basic Life Insurance - Active Civilian 184 210 210 0
503020 Health Ins.Act-Classified 43913 16,448 16,448 0
503025 Basic Life Insurance - Active Classified 183 66 66 0
503040 Health/Life Ins.Ret-Classified 0 0 1,177 0
503060 Long Term Disability-Civilian 1,012 861 861 0
503080 Workers Compensation-Classified-Admin 889 376 376 0
503090 Workers Compensation-Civilian-Admin 2,920 3,342 3,342 0
504030 Unemployment Claims - Administration 0 595 3,527 0

Total  Personnel Services 7,531,532 2,662,896 2,490,814 0
511025 Electrical Hardware & Parts 0 2,500 2,500 0
511040 Audiovisual Supplies 574 10,450 10,450 0
511045 Computer Supplies 55476 10,000 10,000 0
511050 Paper & Printing Supplies 0 2,500 2,500 0
511055 Publications & Printed Materials 5,880 0 5,000 0
511070 Miscellaneous Office Supplies 0 6,000 6,000 500
511105 Trained Police Animals 14,000 0 0 0
511115 Vehicle Repair & Maintenance Supplies 5,226 5,400 5,400 0
511150 Miscelianeous Parts & Supplies 780 1,473 1,473 0
511160 Protective Gear 851 0 0 0
Total  Supplies 82,784 38,323 43,323 500
520100 Temporary Personnel Services 0 750 3,598 0
520110 Management Consulting Services 27,297 0 0 0
520113 Photographic Services 2,742,483 1,889,109 1,889,109 0
520114 Miscellaneous Support Services 15,200 5,500 158,000 0
520123 Vehicle & Motor Equipment Services 26,500 0 0 0
520136 Billing & Collection Services 788,335 722,446 722,446 101,400
520605 Advertising Services 69,959 0 0 0
520725 Assessments - Other Governments 5,328,978 2,251,744 2,251,744 117,048
520805 Education & Training 10,436 0 0 0
520905 Travel - Training Related (1,374) 0 0 0
520910 Travel - Non-Training Related 10,556 0 10,000 0
521610 Voice Services 1,829 699 2,133 0
522205 Metro Commuter Passes 682 0 300 0

X -137



FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name Digital Automated Red Light Enforcement Program
Business Area Name Police Department
Fund No./Bus. AreaNo. : 2212/1000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
522430 Miscellaneous Other Services & Charges 1,460 1,500 1,500 0
522760 Interfund Billing & Collection Service 206,537 261,437 261,437 0
Total  Other Services and Charges 9,228,878 5,133,185 5,300,267 218,448
560120 Capital Exp-Building and Bldg Improvement 16,950 0 0 0
560210 Furniture Fixtures and Equipment 48,030 113,111 113,111 0
560220 Vehicles 2,045,482 0 0 0
560230 Computer HW and Developed SW 86,268 0 0 0
Total  Equipment 2,196,730 113,111 113,111 0
551015 Non-Capital Computer Equipment 8,715 0 0 0
551020 Non-Capital Communication Equipment 272,456 0 0 0
551040 Non-Capital Other 314,600 0 0 0
Total Non-Capital EQuipment 595,771 0 0 0
521930 Contingency/Reserve 187,846 0 0 0
532005 Transfers to General Fund 258,835 0 150,000 0
532035 Transf-Spec Nonrecr 600,000 150,000 0 0
Total Debt Service and Other Uses 1,046,681 150,000 150,000 0
Grand Total Expenditures 20,682,376 8,097,515 8,097,515 218,948
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name Police Special Services
Business Area Name Police Department
Fund No./Bus. Area No. 2201 /1000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 8,195,447 8,195,447 4,587,244
Revenues 24,981,913 25,479,589 25,323,657
Expenditures 30,430,155 29,087,792 28,723,868
Revenues Over/(Under) Expenditures (5,448,242) (3,608,203) (3,400,211)
Ending Fund Balance 2,747,205 4,587,244 1,187,033
Fund Balance Distribution:;
Non-Spendable 0 0 0
Restricted 2,747,205 4,587,244 1,187,033
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Police Special Services
Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Police Special Services Fund was created to properly account for monies received by the Houston Police Department
(HPD) that are not covered by other funds. These funds include monies received from other agencies or organizations to
reimburse HPD for cost of supplies, services, as sub-grantee for monies restricted to a specific law enforcement purpose,
funds dedicated to a specific purpose.

Examples of reimbursable services include HPD participation in joint police operations; security and traffic control for such
activities as fun runs and parades; traffic management at airports; staffing for training facilities when used by other
agencies; and contracted services as with the Immigration Customs Enforcement. Examples of restricted funds include
certain court awards and state training funds. An example of a donation is a contribution from an organization or citizen for
the purchase of police equipment or vehicles.
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FISCAL YEAR 2012 BUDGET

Business Area Bud'get Summary

Fund Name . Police Special Services
Business Area Name : Police Department
Fund No./Bus. AreaNo. : 2201/1000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 16,368,588 20,509,302 19,399,945 23,336,585
Supplies 2,685,253 4,168,413 4,199,327 2,812,120
Other Services and Charges 4,900,263 5,475,740 5,374,253 2,475,163
Equipment 196,782 265,165 94,559 0
Non-Capital Equipment 32,934 11,635 19,708 100,000
Expenditures Total M & O Expenditures 24,183,820 30,430,155 29,087,792 28,723,868
Debt Service & Other Uses 0 0 0 0
Total Expenditures 24,183,820 30,430,155 29,087,792 28,723,868
Revenues 23,256,548 24,981,913 25,479,589 25,323,657
FulkTime Equivalents - Civilian 8.1 18.2 37 3.0
FullTime Equivalents - Classified 775 182.1 180.1 220.4
' Ful-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 85.6 200.3 183.8 223.4
Full-Time Equivalents - Overtime 109.3 90.2 80.6 111.9

The budget continues FY2011 service levels in addition to:
o Enhancing the safety of law enforcement personnel with the purchase of vests.

Significant | o Accounting for the Safe Clear Program at HPD which will be terminated.

Budget
Changes o Metro funding that will be utilized to offset General Fund salary costs.
and
Highlights | o $700,000 in additional donations/grant funds to offset contingency expenditure already
budgeted.
Police Special Services
Police Department
Expenditure Summary
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FHSCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Police Special Services
Police Department
2201 /1000

Fund Name
Business Area Name
Fund No./Bus Area No.

~ Name: Police Fleet Services --100001

Mission: Maintain optimal fleet for public safety.

Goal: Perform warranty repairs on HPD vehicles and fleet maintenance for other departments. This program will be moved

to the newly formed Fleet Department in FY2012.

Performance Measures FY2010 Actual

FY2011 Estimate

FY2012 Budget

Other departments serviced 12

14

N/A

Name: Police Setvices - 100002

Mission: To provide security for public safety at special events.

Goal: Provide security at parades, fun runs, and other events. Provide supervision during the use of HPD facilities.
Provide officers to other agencies for activities. Capture accounting data associated with activities. Provide

assurance to entities on use of funds.

Performance Measures FY2010 Actual

FY2011 Estimate

FY2012 Budget

Events 80
Outside Groups 16

80
17

80
17

- Name: Police Training Services -- 100003

Mission: To provide high level law enforcement officer education.

Goal: Provide equipment and training for Police personnel.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Classroom hours to train
7,000+ employees 10,000 10,000 10,000
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Police Special Services
Police Department
2201/ 1000

Fund Name
Business Area Name
Fund No./Bus Area No.

Name: Police Mobility Services -- 100004

Mission: To continue training for air support safety.

Goal: Provide funds for training and travel for the Air Support Division.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Helicopters added 1 N/A N/A
Personnel for Air

Support Division 0 N/A N/A
Air Support Division
training classes N/A N/A 8

~ Name: Safe Clear -- 100005

Mission: To keep traffic moving for public safety.

the Houston Police Department General Fund in FY2012.

Goal: To reduce the impact of freeway incidents on the regional transportation system. This program will be managed by

Free tows

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Roadside services 180 41 N/A
41,600 64,449 N/A

X - 143




FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name Police Special Services
Business Area Name Police Department
Fund No./Bus Area No. 2201 /1000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Police Fleet Services 100001
Fleet maintenance and warranty work on 3.2 3,215,014 3.7 2,844,889 0.0 2,171,000
vehicles irrhouse and of other departments.
Police Services 100002
Provide services to outside entities, organizations, and 6.2 15,055,559 0.0 20,594903| 223.4 25,851,529
other law enforcement activities. These services include
providing security at fun runs and parades plus cover
assignments for other agencies.
Police Training Services 100003
Law Enforcement Officers Standards in Education 0.0 119,411 0.0 359,769 0.0 443,236
(LEOSE). Disburse restricted funds for law enforcement
training.
Police Mobility Services 100004
Metered Parking, Street Closure Permits, Truck Zone 0.0 848,197 0.0 900,000 0.0 158,103
Permits, Traffic Control Permits, and Boot Fees.
Safe Clear 100005
The use of real time cameras affixed to "roving" aircraft 76.2 4,945639 180.1 4,388,231 0.0 100,000
(helicopter and fixed wing) will allow rapid detection of
incidents and allow tow operators to quickly respond to
inoperable vehicles on freeways. .
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name . Police Special Services
Business Area Name : Police Department
Fund No./Bus Area No. : 2201 /1000
FY2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 Police Fleet Services
Civilian 28 37 0.0
Classified 0.4 0.0 0.0
Cadets 0.0 0.0 0.0
Total 3.2 3,215,014 37 2,844,889 0.0 2,171,000
100002 Police Services
Civilian 45 0.0 3.0
Classified 1.7 0.0 220.4
Cadets 0.0 0.0 0.0
Total 6.2 15,055,559 0.0 20,594,903 223.4 25,851,529
100003 Police Training Services
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 0.0 119,411 0.0 359,769 0.0 443,236
100004 Police Mobility Services
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 0.0 848,197 0.0 900,000 0.0 158,103
100005 SafeClear
Civilian 08 0.0 0.0
Classified 75.4 80.1 0.0
Cadets 0.0 0.0 0.0
Total 76.2 4,945,639 80.1 4,388,231 0.0 100,000
Grand Total
Civilian 8.1 3.7 3.0
Classified 77.5 180.1 220.4
Cadets 0.0 0.0 0.0
Grand Total 85.6 24,183,820 183.8 29,087,792 . 223.4

28,723,868
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Business Area Roster Summary

Fund Name : Police Special Services
Business Area Name : Police Department
Fund No./Bus Area No. : 2201 /1000
Pay FY2011 Current FY2012
Job Description Grade Budget FTE Budget FTE Change

ACCOUNT CLERK 10 1.0 0.0 (1.0
ADMINISTRATION MANAGER 26 2.0 0.0 (2.0)
AIRCRAFT GROUND CREWPERSON 5 6.0 0.0 (6.0)
AIRCRAFT MECHANIC 18 1.0 0.0 (1.0)
CUSTOMER SERVICE CLERK 10 1.0 0.0 (1.0)
FINANCIAL ANALYST Il 21 2.0 2.0
FINANCIAL ANALYST IV 25 1.0 0.0 (1.0)
INVENTORY MANAGEMENT CLERK 9 1.0 0.0 (1.0)
POLICE OFFICER PAO3 1.0 0.0 (1.0)
POLICE SERGEANT PAO6 3.0 0.0 (3.0
SENIOR ACCOUNT CLERK 13 2.0 1.0 (1.0)
SENIOR AIRCRAFT MECHANIC 21 1.0 0.0 (1.0)
SENIOR INVENTORY MANAGEMENT CLERK 12 1.0 0.0 (1.0)
SENIOR OFFICE ASSISTANT 12 1.0 0.0 (1.0)
SENIOR POLICE OFFICER PAO4 10.0 0.0 (10.0)
Total FTEs 34.0 3.0 (31.0)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Less adjustment for Classified Vacancy Factor 1.8 0.0 (1.8)
Plus allowance for Burglar Alarm Response & Related Cost 66.8 73.6 6.8
Transferred from the General Fund
Plus allowance for Burglar Alarm Other & Related Cost 37.9 55.8 17.9
Paid Through Police Special Services Fund ;
Plus allowance for RMS Salary Recovery & Related Cost Paid 63.4 37.2 (26.2)
Through Police Special Services Fund
Plus allowance for Traffic Enforcement & Related Cost Paid 0.0 53.8 53.8
Through METRO

Full-Time Equivalents 200.3 223.4 231
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Business Area Revenue Summary

Fund Name Police Special Services
Business Area Name Police Department
Fund No./Bus Area No. : 2201 /1000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010002 HPD - Budget & Finance
426430 Facility Rental Fees 12,000 0 0
432010 Interest on Pooled Investments 200,000 200,000 200,000
434225 Sale of Non-Capital Equip. & Merchandise 0 60,000 0
452030 Miscellaneous Revenue 25,000 25,000 25,000
Total HPD - Budget & Finance 237,000 285,000 225,000
1000010004 HPD - Public Affairs
431020 Contributions from Others 0 5,500 5,000
1000010016 HPD - Training Academy
426260 Police Services 11,000 12,000 12,000
1000010017 HPD - Cadets
422110 Criminal Justice Division Grant Awards 343,236 387,631 387,631
1000010019 HPD - Field Operations Command
421350 Site Inspection Fees 0 0 20,000
426370 Training Services 1,000 0 0
434510 Prior Year Revenue 0 (7,431) 0
490010 Transfer from General Fund 5,625,200 5,625,200 5,625,200
Total HPD - Field Operations Command 5,626,200 5,617,769 5,645,200
1000010022 HPD - IAH Airport Patrol
424060 Interfund Airport Police Services 300,000 300,000 300,000
1000010023 HPD - HOU Airport Patrol
424060 Interfund Airport Police Services 200,000 200,000 200,000
1000010027 HPD - North Patrol
426260 Police Services 232,000 275,000 275,000
1000010036 HPD - Southwest Patrol
431020 Contributions from Others 0 2,000 0
1000010043 HPD - Robbery
426260 Police Services 51,917 50,367 52,955
1000010044 HPD - Auto Theft
426260 Police Services 34,400 23,000 35,400
1000010046 HPD - Burglary & Theft
426260 Police Services 63,807 63,807 64,405
434505 Prior Year Expenditure Recovery 0 155,339 0
452020 Recoveries & Refunds 3,500 0 0
Total HPD - Burglary & Theft 67,307 219,146 64,405
1000010047 HPD - Juvenile
426260 Police Services 50,000 40,000 50,000
1000010049 HPD - Major Offenders
426260 Police Services 250,000 250,000 320,000
452020 Recoveries & Refunds 0 4,266 0
Total HPD - Major Offenders 250,000 254,266 320,000
1000010051 HPD - Vice
426260 Police Services 33,600 32,000 32,960
434510 Prior Year Revenue 0 29,147 0
435510 Confiscations 60,000 100,000 100,000
Total HPD - Vice 93,600 161,147 132,960
1000010052 HPD - Criminal Intelligence
426260 Police Services 183,207 142,393 198,881
1000010053 HPD - Narcotics
426260 Police Services 250,000 250,000 300,000
431020 Contributions from Others 0 5,000 0
Total HPD - Narcotics 250,000 255,000 300,000
1000010054 HPD - Gangs
426260 Police Services 200,000 185,918 200,000

1000010056 HPD - Crime Lab
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Business Area Revenue Summary

Fund Name

Business Area Name : Police Department
Fund No./Bus Area No. : 2201 /1000

Police Special Services

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
427200 Unclaimed Fines & Forfeitures 5,000 0 0
1000010057 HPD - Technology Services
424020 Interfund Engineering Services 2,740,000 2,740,000 2,740,000
1000010058 HPD - Information Svcs
452020 Recoveries & Refunds 0 12,220 0
1000010062 HPD -Fleet Management
452020 Recoveries & Refunds 450,000 450,000 0
457040 Interfund Fleet Maintenance 250,000 250,000 0
Total HPD - Fleet Management 700,000 700,000 0
1000010069 HPD - Special Operations
426260 Police Services 333,542 392,228 400,073
431020 Contributions from Others 0 500 0
Total HPD - Special Operations 333,542 392,728 400,073
1000010070 HPD - Tactical Operation
426260 Police Services 24,000 24,000 73,000
1000010071 HPD -Traffic
428090 Miscellaneous Fines & Forfeitures 5,000 0 0
490020 Transfer from Special Revenue Fund 0 0 2,889,352
Total HPD -Traffic 5,000 0 2,889,352
1000010074 HPD - Fleet Vehicle Recovery
452020 Recoveries & Refunds 1,700,000 1,700,000 1,921,000
1000010075 HPD - Mobility Initiative
421310 Mobility Permits 118,000 118,000 148,000
426290 Other Service Charges 10,000 10,000 10,000
427230 BootFees 27,400 27,400 27,400
427240 Administrative Boot Fees 27,400 27,400 27,400
490140 Transfer from Parking Management 183,000 183,000 183,000
Total HPD - Mobility Initiative 365,800 365,800 T 395800
1000010076 HPD - Safe Clear
422150 Intergovernmental Revenue - Metro 2,889,352 2,889,352 0
490010 Transfer from General Fund 389,352 389,352 0
Total HPD - Safe Clear 3,278,704 3,278,704 0
1000010078 HPD - Special Events
431020 Contributions from Others 700,000 50,000 700,000
1000010091 HPD - Alarm Ordinance
421170 Burglar Alarm Permits 6,000,000 6,000,000 6,000,000
428050 False Alarm Penalties 1,000,000 1,800,000 1,800,000
Total HPD - Alarm Ordinance 7,000,000 7,800,000 7,800,000
Total Police Department 24,981,913 25,479,589 25,323,657
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name
Business Area Name

Police Department

Police Special Services

Fund No./Bus. AreaNo. : 2201/1000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 281,080 632,379 128,500 134,076
500020 Salary Base Pay - Classified 4,608,183 10,832,950 10,708,726 11,789,352
500040 Salary Assignment Pay - Classified 1,792 0 3,190 0
500050 Sal-Edu/Incen-Classfd 8,526 0 5,544 0
500060 Overtime - Civilian 39,185 0 35,000 0
500070 Overtime - Classified 10,821,491 8,385,044 8,166,511 11,336,874
500090 Premium Pay - Civilian 65,712 95,231 0 0
500120 Bilingual Pay - Classified 0 0 173 0
500130 Equipment Allowance-Classified 21,299 0 13,553 0
500150 Shift Differential Pay-Classified 11,799 0 6,895 0
500160 Training Incent.-Classified 83,867 0 55,382 0
500170 Weekend Prem Pay-Classified 9,158 0 4,815 0
501070 Pension - Civilian 53,129 108,045 20,700 24134
501090 Pension - Police 157,791 116,099 108,455 0
501120 Termination Pay - Civilian 849 0 0 0
501130 Termination Pay - Classified 2,110 0 0 0
501140 Third Party Disability B-Classified 5,568 0 4704 0
501170 Vehicle Allowance - Classified 4,250 0 8,500 0
502010 FICA - Civilian 20,209 64,654 17,150 10,256
502020 FICA - Classified 4,685 7,399 4427 0
503010 Health Ins-Act Civilian 56,482 118,104 24,500 26,313
503015 Basic Life Insurance - Active Civilian 164 446 85 79
503020 Health Ins.Act-Classified 94,206 134,580 66,810 0
503025 Basic Life Insurance - Active Classified 374 517 259 0
503050 Health/Life Insurance - Retiree Civilian 11,038 0 10,922 10,922
503060 Long Term Disability-Civilian 633 1,700 260 255
503070 Municipal Pension-Other Classified 2,010 0 2,365 0
503080 Workers Compensation-Classified-Admin 1,761 2,940 1,461 0
503090 Workers Compensation-Civilian-Admin 1,393 4,200 650 600
503100 Workers Compensation-Civilian-Claim 0 514 0 514
503110 Workers Compensation-Classified-Claim 0 0 408 0
504020 Compensation Contingency 0 3,800 0 3,000
504030 Unemployment Claims - Administration (156) 700 0 210
Total Personnel Services 16,368,588 20,509,302 19,399,945 23,336,585
511025 Electrical Hardware & Parts 2,429 0 0 0
511040 Audiovisual Supplies 35,916 5,865 5,455 0
511045 Computer Supplies 28,379 27,884 23,318 32,000
511050 Paper & Printing Supplies 967 0 0 0
511055 Publications & Printed Materials 5,550 0 325 0
511070 Miscellaneous Office Supplies 8,615 15,713 16,700 20,320
511090 Medical & Surgical Supplies 0 0 30 0
511100 Veterinary & Animal Supplies 4,988 0 0 0
511110 Fuel 1,993,577 2,705,634 2,950,000 1,821,000
511115 Vehicle Repair & Maintenance Supplies 577,462 254,621 255,665 110,000
511120 Clothing 0 1,035,286 824,410 800,000
511130 Weapons Munitions & Supplies 831 91,008 91,009 0
511145 Small Tools & Minor Equipment 2,423 0 0 0
511150 Miscellaneous Parts & Supplies 24,116 32,402 32,415 28,800
Total  Supplies 2,685,253 4,168,413 4,199,327 2,812,120
520100 Temporary Personnel Services 223,453 700,000 500,000 600,000
520107 Computer Info/Contr 79,118 29,660 43,386 0
520108 Information Resource Services 0 22,495 22,495 0
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name Police Special Services

Business Area Name

Police Department

Fund No./Bus. Area No. 2201 /1000
Commit FY2010 Fy2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520109 Medical Dental & Laboratory Services 238,995 0 0 0
520114 Miscellaneous Support Services 960 630 630 400
520115 Real Estate Lease/Office Rental 31,837 31,837 31,837 0
520119 Computer Equipment/Software Maintenance 1,250 0 0 0
520123 Vehicle & Motor Equipment Services 3,767,929 3,195,643 3,263,973 100,000
520520 Printing & Reproduction Services 0 0 12,220 0
520605 Advertising Services 6,731 6,000 6,000 6,000
520755 Contingency 0 194 194 0
520765 Membership & Professional Fees 0 1,740 1,740 0
520805 Education & Training 229,041 333,362 324,692 500,000
520815 Tuition Reimbursement 81,897 40,000 100,000 100,000
520905 Travel - Training Related 89,564 53,737 71,633 110,000
520910 Travel - Non-Training Related 8,065 50,000 50,000 50,000
521610 Voice Services 5,620 0 50 0
521630 GIS Revolving Fund Services 0 0 0 7,393
521705 Vehicle/Equipment Rental/Lease 1,088 58,110 25,664 29,160
521905 Legal Services 0 200,000 179,925 150,000
522205 Metro Commuter Passes 2,289 1,258 1,700 0
522305 Freight Charges 95 0 0 0
522430 Miscellaneous Other Services & Charges 91,582 751,074 738,114 821,500
522620 Claims & Judgments 40,749 0 0 0
522722 KRONOS Service Chargeback 0 0 0 710
Total  Other Services and Charges 4,900,263 5,475,740 5,374,253 2,475,163
560210 Furniture Fixtures and Equipment 14,484 0 0 0
560220 Vehicles 45,902 170,606 0 0
560230 Computer HW and Developed SW 95,335 0 0 0
560240 Communication Equipment 41,061 94,559 94,559 0
Total Equipment 196,782 265,165 94,559 ]
551010 Non-Capital Office Furniture & Equipment 649 1,999 13,459 100,000
551015 Non-Capital Computer Equipment 8,088 1,748 0 0
551020 Non-Capital Communication Equipment 7,155 0 0 0
551040 Non-Capital Other 17,042 5,794 4,255 0
551045 Non-Capital Vehicles/Rolling Stock 0 1,994 1,994 0
Total  Non-Capital Equipment 32,934 11,535 19,708 100,000
Grand Total Expenditures 24,183,820 30,430,155 29,087,792 28,723,868
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name
Business Area Name

Supplemental Environmental Protection
Police Department

Fund No./Bus. Area No. 2404 /1000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 271,976 271,976 199,535
Revenues 85,000 142,220 150,000
Expenditures 272,000 214,661 272,000
Revenues Over/(Under) Expenditures (187,000) (72,441) (122,000)
Ending Fund Balance 84,976 199,535 77,535
Fund Balance Distribution:
Nor+Spendable 0 0 0
Restricted 84,976 199,635 77,535
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Houston Police
Department Supplemental Environmental Project Fund. Also included are the beginning and ending fund balances, total
revenues and total expenditures.

Environmental Investigations, or Rat-On-A-Rat (ROAR), use Supplemental Environmental Funds for the advancement of the
goals of clean air, water, and to enhance the community environment impacted by criminal environmental violators.
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FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name

Business Area Name

Supplemental Environmental Protection
Police Department

Fund No./Bus. Area No. : 2404 /1000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 0 0 0 0
Supplies 56,814 38,174 38,119 22,000
Other Services and Charges 17,185 31,858 23,815 85,000
Equipment 173,335 188,658 148,717 149,000
Non-Capital Equipment 49,507 13,310 4,010 16,000
Expenditures Total M & O Expenditures 296,841 272,000 214,661 272,000
Debt Service & Other Uses 0 0 0 0
Total Expenditures 296,841 272,000 214,661 272,000
Revenues 161,294 85,000 142,220 150,000
FulkTime Equivalents - Civilian 0.0 0.0 0.0 0.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
. . _ 0'0
Staffing FullTime Equivalents - Cadets 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
FulkTime Equivalents - Overtime 0.0 0.0 0.0 0.0

o The FY2012 Budget includes funding for fifteen wetland projects.

o Funding to acquire surveillance cameras and vehicles to aid in investigating Environmental Crimes.

Significant
Budget
Changes
and
Highlights
Supplemental Environmental Protection
Police Department
Expenditure Summary
320
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240
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FY2011Budget FY2011Estimate

FY2012 Budget
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name . Supplemental Environmental Protection

Business Area Name : Police Department
Fund No./Bus Area No. : 2404/1000

Name: Supplemental Environmental Protection -- 100001

Mission: To use Supplemental Environmental Protection funds for the advancement of the goals of clean air and water, and
to enhance the community environment impacted by criminal environmental violators.

Goal: Funding for fifteen school environmental projects. .
To create or enhance school children's knowledge about the need to preserve and conserve natural resources by

creating ponds or wetland habitats.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

School Environ. Projects

0

0

15

X - 154




FISCAL YEAR 2012 BUDGET

Division Summary

Environmental Investigations or Rat-On-A-Rat (ROAR)
seeks to minimize environmental violations.

Fund Name Supplemental Environmental Protection
Business Area Name Police Department
Fund No./Bus Area No. 2404 /1000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Supplemental Environmental Protection 100001
HPD-Environ. Protection 1000010050 0.0 296,841 0.0 214,661 0.0 272,000
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FISCAL YEAR 2012 BUDGET

" Division Summary

Business Area Name : Police Department
Fund No./Bus Area No. : 2404 /1000

Fund Name . Supplemental Environmental Protection

FY2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 Supplemental Environmental Protection
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 0.0 296,841 0.0 214,661 0.0 272,000
Grand Total
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Grand Total 0.0 296,841 0.0 214,661 0.0 272,000
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Business Area Revenue Summary

Fund Name :  Supplemental Environmental Protection
Business AreaName : Police Department
Fund No./Bus AreaNo. : 2404/1000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010050 HPD - Environ. Protection
432010 Interest on Pooled Investments 15,000 4,720 5,000
452030 Miscellaneous Revenue 70,000 137,500 145,000
Total HPD - Environ. Protection 85,000 142,220 150,000
Total Police Department 85,000 142,220 150,000
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name Supplemental Environmental Protection

Business Area Name Police Department

Fund No./Bus. AreaNo. : 2404/1000
Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget
511050 Paper & Printing Supplies 1,621 0 0 4,000
511060 Postage 0 0 0 1,000
511095 Small Technical & Scientific Equipment 0 22,000 21,945 0
511145 Small Tools & Minor Equipment 0 0 0 7,000
511150 Miscellaneous Parts & Supplies 55,193 16,174 16,174 10,000
Total  Supplies 56,814 38,174 38,119 22,000
520114 Miscellaneous Support Services 25 3,000 0 3,000
520123 Vehicle & Motor Equipment Services 1,135 1,670 600 10,000
520520 Printing & Reproduction Services 5,761 10,215 10,000 30,000
520805 Education & Training 240 3,770 3,770 4,000
520905 Travel - Training Related 1,884 0 0 4,000
521610 Voice Services 0 58 0 0
522430 Miscellaneous Other Services & Charges 8,140 13,145 9,445 34,000
Total Other Services and Charges 17,185 31,858 23,815 85,000
560210 Furniture Fixtures and Equipment 0 0 0 70,000
560220 Vehicles 167,340 188,658 148,717 79,000
560230 Computer HW and Developed SW 5,995 0 0 0
Total Equipment 173,335 188,658 148,717 149,000
551010 Non-Capital Office Furniture & Equipment 49,507 115 115 10,000
551015 Non-Capital Computer Equipment 0 6,000 0 6,000
551040 Non-Capital Other 0 7,195 3,895 0
Total Non-Capital Equipment 49,507 13,310 4,010 16,000
Grand Total Expenditures 296,841 272,000 214,661 272,000
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name : Building Inspection Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus. Area No. : 2301/2000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 8,670,648 8,670,648 4,725,898
Revenues 46,019,500 47,088,900 46,515,700
Expenditures 53,255,512 51,033,650 49,938,400
Revenues Over/(Under) Expenditures (7,236,012) (3,944,750) (3,422,700)
Ending Fund Balance 1,434,636 4,725,898 1,303,198
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 1,434,636 4,725,898 1,303,198
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate, and the FY2012 Budget for the Building Inspection Fund.
Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Building Inspection Fund of the Public Works & Engineering Department ensures that buildings and structures
constructed and maintained within the City adhere to the standards set by the City of Houston's Building Code.

In addition, Building Inspection will continue to enhance the level of services to:
- Review 100% of residential plans within 7 days and 90% of commercial plans within 11days.
- Increase available meeting time for customers with plan analysts.

- Continue to update database on the Geographical Information System (GIS) applications to include photographs of
billboards.
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Business Area Budget Summary

Fund Name . Building Inspection Fund
Business Area Name : Public Works & Engineering
Fund No./Bus. AreaNo. : 2301 /2000 FY2010 FY2011 Fy2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 35,836,310 36,334,515 35,705,291 37,544,200
Supplies 634,670 776,100 603,280 725,700
Other Services and Charges 5,288,368 6,623,492 5,683,511 7,504,000
Equipment 739,659 261,605 243,200 0
Non-Capital Equipment 99,420 118,100 116,700 93,800
Expenditures Total M & O Expenditures 42,598,427 44,113,812 42,251,982 45,867,700
Debt Service & Other Uses 2,415,006 9,141,700 8,781,668 4,070,700
Total Expenditures 45,013,433 53,255,512 51,033,650 49,938,400
Revenues 40,214 177 46,019,500 47,088,900 46,515,700
Ful-Time Equivalents - Civilian 4928 ' 473.7 469.1 4825
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
) FulkTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing
Total 4928 473.7 4691 4825
FullTime Equivalents - Overtime 12.0 15.7 13.9 15.3

Significant | o In the process of populating the database with billboard information.

Budget

o Continue to seek out new technology to improve the plan review process (electronic plan check).

o Continue streamlining the plan review process to maintain a goal of 7 days residential and 11 days commercial.

Changes o Continue the development of an Enterprise Geographic Information System (GIS) database for billboards.

and

Highlights | o The new Houston Permitting Center is almost complete and ready formove in. PW&E will start moving in June of

FY2011. The center will be a one stop permitting center for most of the permits issued with the City of Houston.
Several departments will be represented at the center.

Building Inspection Fund
Public Works & Engineering
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name
Business Area Name

Fund No./Bus Area No. 2301 / 2000

Building Inspection Fund
Public Works & Engineering

Name: Planning & Development -- 200006

Mission: Ensure that buildings and structures constructed and maintained within the City adhere to the standards set by the

City of Houston Construction Code.

Goal: Assist designers, contractors, developers and other permit applicants throughout the application and permitting

process.

Performance Measures

FY2010 Actual

FY2011 Estimate

FY2012 Budget

Site inspections
Floodplain area inspection
Support division operation
Provide timely assistance

4,312
1,000
100%
100%

4,200
1,900
100%
100%

4,300
3,000
100%
100%

Name: Information Technology -- 200008

Mission: Provide and maintain technology solutions to support planning, design, construction, operation, and maintenance of
the public infrastructure systems and administration for the Department of Public Works & Engineering while
maintaining high availability, prompt response, data accuracy and integrity to serve the users.

Goal: Provide support for the Intergrated Land Management System (ILMS) and subsystems that support the permitting
process, inspection tracking, and plan review process.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Syst. avail. for enter.
downtime less 0.10% 100% 99.99% 99.90%
Syst. avail. for distrib.
servers downtime
less than 0.50% N/A N/A 99.50%

Name: Management Support Branch -- 200009

Mission: Fund the Building Inspection payroll function.

Goal: Provide necessary funding to ensure effective delivery of accurate, reliable, and timely bi-weekly reports.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Manage funds to maintain
program 100% 100% 100%
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Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

Building Inspection Fund

2301 /2000

Public Works & Engineering

Division
Description

FY2010 Actual
FTEs Cost$

FY2011 Estimate
FTEs Cost$

FY2012 Budget
FTEs Cost$

200006

Provide leadership, issue permits, ensure compliance,
administer the Houston Building Code, manage
development activities and schedule inspections at all
properties managed by the Code Enforcement's
Occupancy Branch.

Planning & Development

200008

Provide support with mainframe, desktop, software
application, programming, and other pertinent
technology to the users of this division.

Information Technology

200009

Provide necessary funding to ensure effective delivery
of accurate, reliable, and timely biweekly reports.

Management Support Branch

Total

481.4

43,790,016

1,175,995

0.4 47,422

456.7 47,896,430

12.4

3,085,194

00 52,026

468.0 46,468,154

14.5

3,406,646

0.0 63,600

4928 45,013,433

4691 51,033,650

482.5 49,938,400
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Business Area Roster Summary

Fund Name : Building Inspection Fund
Business Area Name - Public Works & Engineering
Fund No./Bus Area No. : 2301 /2000

Pay FY2011 Current FY2012

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATION MANAGER 26 8.0 9.0 1.0
ADMINISTRATIVE AIDE 10 2.0 2.0
ADMINISTRATIVE ASSISTANT 17 12.0 13.0 1.0
ADMINISTRATIVE COORDINATOR 24 4.0 4.0
ADMINISTRATIVE SPECIALIST 20 9.0 7.8 (1.2)
ADMINISTRATIVE SUPERVISOR 22 1.0 0.0 (1.0)
ASSISTANT CHIEF INSPECTOR 25 9.0 9.0
ASSISTANT DIRECTOR (EXE LEV) 32 2.0 2.0
ASSISTANT DIRECTOR-PUBLIC WORKS (EXE LEV) 34 1.0 1.0
ASSISTANT PROJECT MANAGER 20 1.5 1.8 0.3
COMMUNITY SERVICE INSPECTOR 16 0.0 1.0 1.0
CUSTOMER SERVICE CASHIER 12 0.0 2.0 2.0
CUSTOMER SERVICE REP. | 13 18.0 17.0 (1.0)
CUSTOMER SERVICE REP. Il 15 29.0 30.0 1.0
CUSTOMER SERVICE REP. Il 16 26.0 26.0
CUSTOMER SERVICE SECTION CHIEF 22 7.0 7.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 2.0 20
DEPUTY DIRECTOR-PUBLIC WORKS 36 1.0 1.0
DIVISION MANAGER 29 8.0 8.0
ENGINEER 26 6.0 8.0 2.0
EXECUTIVE STAFF ANALYST 30 1.0 1.8 0.8
GRADUATE ENGINEER 22 14.0 13.0 (1.0
INFORMATION SYSTEMS ADMIN. (EXE LEV) 30 1.0 1.0
INSPECTOR 18 185.0 181.0 (4.0)
IRM MANAGER 29 1.0 1.0
IT PROJECT MANAGER 28 1.0 2.0 1.0
LAN SPECIALIST 26 1.0 1.0
MAINTENANCE MECHANIC Il 12 1.0 1.0
MANAGEMENT ANALYST Il 18 1.0 0.0 (1.0)
MANAGING ENGINEER 31 3.0 3.0
MESSENGER 6 1.0 1.0
MICROCOMPUTER ANALYST 20 1.0 0.0 (1.0)
MULTI-DISCIPLINE INSPECTOR 21 5.0 5.0
PLAN ANALYST 14 1.0 1.0
PLAN ANALYST SUPERVISOR 22 8.0 9.0 1.0
PROCUREMENT SPECIALIST 24 1.0 1.0
PROGRAMMER ANALYST Il 22 1.0 0.0 (1.0)
PROGRAMMER ANALYST IV 25 2.0 20
PROJECT MANAGER 24 2.0 2.0
PROJECT TECHNICIAN Il 17 2.0 2.0
PROJECT TECHNICIAN IV 20 3.0 3.0
SANITARIAN Il 21 1.0 1.0
SENIOR ACCOUNT CLERK 13 1.0 1.0
SENIOR CUSTOMER SERVICE CASHIER 13 0.0 1.0 1.0
SENIOR HUMAN RESOURCES SPECIALIST 21 1.0 0.0 (1.0)
SENIOR IMAGING TECHNICIAN 13 6.0 6.0
SENIOR INSPECTOR 22 38.0 39.0 1.0
SENIOR MICROCOMPUTER ANALYST 23 1.0 0.0 (1.0
SENIOR PLAN ANALYST 18 49.0 48.0 (1.0
SENIOR STAFF ANALYST (EXE LEV) 28 1.0 1.0
STAFF ANALYST 26 1.0 0.0 (1.0)
STAFF ANALYST (EXE LEV) 26 1.0 1.0
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Business Area Roster Summary

Fund Name : Building Inspection Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus Area No. : 2301 / 2000

Pay FY2011 Current FY2012

Job Description Grade Budget FTE Budget FTE Change

SUPERINTENDENT 24 1.0 1.0
SUPERVISING ENGINEER 29 6.0 5.0 (1.0
SYSTEMS CONSULTANT 26 5.0 6.0 1.0
SYSTEMS SUPPORT ANALYST Il 19 0.0 1.0 1.0
TECHNICAL HARDWARE ANALYST I 21 0.0 1.0 1.0
TRUCK DRIVER 6 3.0 3.0
Total FTEs 497.5 497.4 (0.1)
Less adjustment for Civilian Vacancy Factor 23.8 14.9 (8.9)
Full-Time Equivalents 4737 4825 T~ 88
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name Building Inspection Fund
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 2301 /2000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2000060001 PWE - Administration and Support
434240 Sale of Capital Assets-Land/Streets 7,500,000 7,500,000 0
2000060002 PWE - Permit Applications & CACD
421410 Permit Preparation Fees 1,942,100 2,682,800 0
426310 City Charter & Code Fees 1,200 800 800
426330 Miscellaneous Copies Fees 13,000 17,700 14,900
426490 Alternate Method Review Fee 0 5,700 14,700
428080 Returned Check Charges 8,000 6,200 6,200
452030 Miscellaneous Revenue 248,000 262,900 282,700
Total PWE - Permit Applications & CACD 2,212,300 2,976,100 319,300
2000060003 PWE - Construction Inspection
421190 Construction Permits 14,060,000 12,836,700 14,388,100
421210 Fire Alarm Permits 134,000 161,300 163,000
421420 A/C Boiler Cons Prmt 3,495,600 3,612,800 4,275,600
421430 Annual Boiler Fees 84,000 135,200 110,500
421440 Elevator Permits 336,000 514,800 422,800
421450 House Moving Permits 7,000 9,800 10,000
421460 Mobile Home Permits 394,000 376,500 371,900
421470 Occupancy Fees 3,824,500 3,685,700 4,157,400
421480 Reinspections Fees 19,000 15,900 19,000
421500 Electrical Permits 3,908,600 3,622,500 4,077,400
421510 Plumbing Permits 3,829,600 3,809,900 4,219,700
421520 Heliport/Helistop Inspection Fees 14,000 8,700 10,800
426495 Investigation Fee 0 271,100 542,200
434215 Sale of Non-Capital Rolling Stock 21,000 0 0
434245 Sale of Capital Assets - Vehicles 0 600 0
434335 Recover Damage-Infrastructure 0 21,800 0
Total PWE - Construction Inspection 30,127,300 29,083,300 32,768,400
2000060004 PWE - Office of the Building Official
432010 Interest on Pooled Investments 465,000 183,000 180,000
434335 Recover Damage-Infrastructure 0 2,000 0
452030 Miscellaneous Revenue 0 100 0
Total PWE - Office of the Building Official 465,000 185,100 180,000
2000060006 PWE - City Engineer's Office
419080 Encroachment Franchise Fee 257,000 386,800 424,000
421200 Other Building & Construction Permits 2,000 200 500
421280 Other Licenses & Permits 0 0 91,000
421300 Facility Permits 0 0 18,200
421410 Permit Preparation Fees 1,000 23,600 0
421490 Plan Review Fees 147,000 118,700 102,000
421491 Plan Review - Per Sheet Fee 848,700 947,300 813,700
421550 Street Cut Permit 796,000 650,200 796,000
421560 Flood Plain Dev Prmt 414,000 690,300 600,000
426320 City Maps & Related ltems 48,000 52,800 43,500
428080 Returned Check Charges 0 2,200 0
434505 Prior Year Expenditure Recovery 0 3,600 0
452030 Miscellaneous Revenue 0 300 0
456110 Stormwater Quality Mgmt Permits 72,000 186,400 160,100
Total PWE - City Engineer's Office 2,585,700 3,062,400 3,049,000
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Business Area Revenue Summary

Fund Name :  Building Inspection Fund
Business AreaName : Public Works & Engineering
Fund No./Bus AreaNo. : 2301 /2000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2000060011 PWE - Sign Administration
421162 Electric Signs Fee 280,000 326,600 280,000
421330 Impounded Sign Fees 100 200 200
421340 Sign Construction Fees 360,000 537,200 450,000
421350 Site Inspection Fees 240,000 500,600 300,000
421370 Sign Operation Fees 992,000 1,461,200 1,208,200
421371 Sign Op Fee-Off Perm 24,800 23,000 33,000
421372 Sign Op Fee-Off Perm 4,500 13,000 10,500
421373 Sign Operation Fees-New Operating-City 386,800 450,800 400,000
421374 Sign Op Fee-On Perm 9,000 0 0
421380 Sign Contractor Licenses 60,000 84,200 60,000
421390 Sign Plan Examination Fees 210,000 275,000 210,000
421400 Miscellaneous Sign Fees 0 100 0
421410 Permit Preparation Fees 225,000 516,000 0
421640 LED Changeable Message Sign 0 35,000 70,000
426330 Miscellaneous Copies Fees 0 3,800 0
428080 Returned Check Charges 0 300 0
432010 Interest on Pooled Investments 79,000 0 0
Total PWE - Sign Administration 2,871,200 4,227,000 3,021,900
2000060013 PWE - Multi-Family Habitability

421700 Multi-Family Rental Building Inspections 258,000 55,000 54,800

2000060016 PWE - HPC Shared Services

421630 Administrative Fee - Licenses & Permits 0 0 5,430,400
424110 Other Interfund Services 0 0 331,900
424200 Interfund Permit Center Rent 0 0 1,360,000
Total PWE - HPC Shared Services 0 0 7,122,300
Total Public Works & Engineering 46,019,500 47,088,900 46,515,700
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : Building Inspection Fund
Business Area Name : Public Works & Engineering
Fund No./Bus. AreaNo. : 2301/2000

Commit o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 24,221,766 24,487,238 24,073,914 24,604,090
500030 Salary Part Time - Civilian 64,579 73,929 105,785 162,477
500060 Overtime - Civilian 868,740 1,119,632 990,401 1,103,227
500090 Premium Pay - Civilian 45,742 56,739 77,488 37,280
500110 Bilingual Pay - Civilian 76,392 66,865 70,167 74,998
500180 Temporary Employees 21,298 0 9,339 0
500210 Pay for Performance-Municipal 0 516 0 516
501070 Pension - Civilian 3,581,097 3,549,813 3,687,874 4,427,439
501120 Termination Pay - Civilian 466,293 349,000 150,430 394,000
502010 FICA - Civilian 1,860,876 1,970,142 1,949,071 1,983,776
503010 Health Ins-Act Civilian 3,632,654 3,627,719 3,557,132 4,074,878
503015 Basic Life Insurance - Active Civilian 14,136 14,320 14,075 14,673
503050 Health/Life Insurance - Retiree Civilian 742,483 826,764 795,501 477,300
503060 Long Term Disability-Civilian 39,483 40,168 38,002 40,826
503090 Workers Compensation-Civilian-Admin 90,043 99,5640 100,846 96,563
503100 Workers Compensation-Civilian-Claim 163,807 135,600 65,125 35,600
504025 Personnel Consolidation 29,454 0 0 0
504030 Unemployment Claims - Administration 17,467 16,530 20,141 16,557
Total  Personnel Services 35,836,310 36,334,515 35,705,291 37,544,200
511010 Chemical Gases & Special Fluids 162 100 200 100
511015 Cleaning & Sanitary Supplies 380 100 100 300
511020 Construction Materials 7 0 0 0
511025 Electrical Hardware & Parts 899 500 40 800
511040 Audiovisual Supplies 5,483 9,800 5,990 9,100
511045 Computer Supplies 95,411 87,200 75,020 113,200
511050 Paper & Printing Supplies 22,948 20,800 22,100 37,200
511055 Publications & Printed Materials 3,073 72,200 31,500 11,600
511060 Postage 42,772 44,400 44,300 37,700
511070 Miscellaneous Office Supplies 55,235 66,000 25,000 50,900
511090 Medical & Surgical Supplies 1,369 600 100 600
511095 Small Technical & Scientific Equipment 251 0 0 0
511110 Fuel 363,407 429,600 381,600 428,600
511115 Vehicle Repair & Maintenance Supplies 7,044 300 250 0
511120 Clothing 8,985 10,500 7,350 13,900
511125 Food Supplies 2,282 0 100 0
511140 Landscaping & Gardening Supplies 1,376 5,000 0 0
511145 Small Tools & Minor Equipment 2,325 3,500 400 6,100
511150 Miscellaneous Parts & Supplies . 21,261 25,500 9,230 15,600
Total ~ Supplies 634,670 776,100 603,280 725,700
520100 Temporary Personnel Services 17,100 20,000 20,000 20,000
520101 Janitorial Services 150,749 210,000 184,250 0
520102 Security Services 207,776 185,900 218,050 268,600
520106 Architectural Services 10,465 0 0 0
520107 Computer Info/Contr 798,889 840,000 698,149 700,000
520109 Medical Dental & Laboratory Services 3,038 5,700 2,850 3,900
520110 Management Consulting Services 274,795 198,600 148,600 130,000
520111 Real Estate Services 0 25,000 25,000 0
520112 Banking Services 9,497 8,300 7,450 8,300
520114 Miscellaneous Support Services 84,827 225,735 95,650 169,300
520115 Real Estate Lease/Office Rental 235,173 221,900 186,800 288,700
520118 Refuse Disposal 986 2,800 1,100 1,600
520119 Computer Equipment/Software Maintenance 468,226 661,200 684,411 738,200
520120 Communications Equipment Services 81,390 32,605 21,105 0
520121 IT Application Svcs 11,188 10,200 14,100 15,300
520122 Office Equipment Services 0 5,300 5,000 5,000
520123 Vehicle & Motor Equipment Services 370,479 369,825 304,900 370,100
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name Building Inspection Fund
Business Area Name Public Works & Engineering
Fund No./Bus. Area No. 2301 /2000
Commit . o FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520124 Other Equipment Services 83 0 0 0
520126 Construction Site Work Services 9,586 46,000 0 0
520141 Engineering Services 700 55,500 0 0
520510 Mail/Delivery Services 0 0 10 0
520515 Print Shop Services 48,226 59,200 47,843 81,300
520520 Printing & Reproduction Services 14,588 44,400 44,000 12,500
520705 Insurance Fees 20,302 22,500 55,625 72,000
520765 Membership & Professional Fees 23,924 26,900 16,000 21,900
520805 Education & Training 46,178 78,460 57,139 62,900
520815 Tuition Reimbursement 6,525 0 0 0
520905 Travel - Training Related 16,282 40,400 18,100 42,900
520910 Travel - Non-Training Related 41 400 10 100
521305 Indirect Cost Recovery Payment 1,549,974 1,734,697 1,734,697 1,753,300
521315 Reimbursement for Energy Leakage Testing 17,000 553,070 24,000 285,300
521405 Building Maintenance Services 34,449 57,400 14,900 1,079,600
521505 Electricity 239,629 260,700 227,301 219,300
521510 Natural Gas 5,250 3,600 2,750 3,200
521605 Data Services 22,449 42,200 58,705 49,700
521610 Voice Services 280,548 293,300 295,100 280,700
521620 Voice Equipment 5777 7,200 0 2,500
521625 Voice Labor 5,935 13,900 400 7,800
521630 GIS Revolving Fund Services 0 24,300 27,800 23,500
521715 Office Equipment Rental 35,555 34,500 38,500 22,200
521725 Other Rental 192 1,100 600 101,100
521730 Parking Space Rental 44,682 53,600 49,200 34,900
521905 Legal Services 239 0 0 0
522205 Metro Commuter Passes 28,161 43,000 38,400 63,700
522305 Freight Charges 343 0 400 100
522430 Miscellaneous Other Services & Charges 37,177 49,700 42,736 54,400
522720 Interfund Payroll Services 0 50,100 52,026 63,600
522721 Interfund HR Client Services 0 0 119,654 383,500
522722 KRONOS Service Chargeback 0 0 0 16,800
522723 Drainage Fee Service Chargeback 0 0 0 6,300
522730 Interfund Engineering Services 45,338 0 0 0
522780 Interfund Photo Copy Services 0 4,300 300 4,300
522795 Other Interfund Services 24,287 0 0 35,600
Total Other Services and Charges 5,288,368 6,623,492 5,583,511 7,504,000
560220 Vehicles 724,399 0 0 0
560230 Computer HW and Developed SW 15,260 261,605 243,200 0
Total Equipment 739,659 261,605 243,200 0
551010 Non-Capital Office Furniture & Equipment 12,640 2,900 1,500 500
551015 Non-Capital Computer Equipment 86,780 115,200 115,200 93,300
Total Non-Capital Equipment 99,420 118,100 116,700 93,300
532005 Transfers to General Fund 1,617,655 7,500,000 7,984,268 3,273,300
532050 Transto PIB Bonds Debt Service 797,351 797,400 797,400 797,400
532055 Transfers to Certification of Obligation 0 844,300 0 0
Total Debt Service and Other Uses 2,415,006 9,141,700 8,781,668 4,070,700
Grand Total Expenditures 45,013,433 53,255,512 51,033,650 49,938,400
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name :  Houston TranStar
Business Area Name :  Public Works & Engineering
Fund No./Bus. Area No. : 2402/2000
FY2011 FY2011 FY2012
Current Budget Estimate Budget
Beginning Fund Balance 609,753 609,753 956,815
Revenues 2,444,386 2,455,971 2,031,200
Expenditures 2,595,086 2,108,909 2,308,800
Revenues Over/(Under) Expenditures (150,700) 347,062 (277,600)
Ending Fund Balance 459,063 956,815 679,215
Fund Balance Distribution:
Non-Spendable 0 0 0
Restricted 459,053 956,815 679,215
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Houston TranStar Fund.
Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Houston TranStar Center was built through a cooperative effort between the City of Houston, Harris County, the
Metropolitan Transit Authority (METRO) and the Texas Department of Transportation (TxDOT). The Center houses
personnel responsible for and/or involved with transportation and emergency management planning and operations in the
Houston/Harris County area. The Center is part of a national effort to establish an Intelligent Transportation System. Many
state-of-the-art technologies are in use to help managers improve mobility conditions. These technologies and programs
include: Closed Circuit Television Cameras (CCTV), Dynamic Message Signs (DMS), Synchronized Traffic Signals, Speed
Sensors, Traveler Information Devices, the MAP/Safe Clear Traffic Incident Response Program and much more.

This partnership of agencies streamlines emergency identification and response. When emergency conditions occur such
as hurricanes, floods, chemical plant explosions or terrorist acts, the Emergency Operations Center (EOC) at the Houston
TranStar Center is activated. Representatives from all four partner agencies come together in concert with Federal and
State Agencies and Private Organizations to coordinate a quick and efficient response. Some of the technologies include:
the Automated Flood Warning System, Doppler Radar Imagery, Satellite Weather Maps, Roadway Flood Warning System,
HAM Radio, the National Weather Service and the Regional Incident Management Systems (RIMS). The Center is funded
from revenue received from the member agencies with the cost to each member prorated based on occupancy and use of
the Center facilities. The City of Houston's prorated share of the TranStar operation is budgeted within the Public Works &
Engineering Department.

Through agreement of all the member agencies, the City of Houston is the financial manager of the Center's funds and is
responsible for maintaining the financial records and processing the expenditures. The Center's operating budget covers
costs associated with building maintenance and operations such as cleaning, maintenance, supplies, utilities and computer
maintenance. The budget also includes salaries and associated costs for the Center's seven staff members who are
employed through the City of Houston.
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FISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name Houston TranStar
Business Area Name Public Works & Engineering
Fund No./Bus. AreaNo. : 2402 /2000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 682,070 737,267 709,209 753,400
Supplies 107,048 126,800 114,558 114,000
Other Services and Charges 1,652,655 1,637,266 1,232,542 1,373,800
Equipment 23,730 55,163 37,000 37,000
Non-Capital Equipment 42,742 38,600 15,600 30,600
Expenditures Total M & O Expenditures 2,408,245 2,595,086 2,108,909 2,308,800
Debt Service & Other Uses 0 0 0 0
Total Expenditures 2,408,245 2,595,086 2,108,909 2,308,800
Revenues 2,596,230 2,444 386 2,455,971 2,031,200
FulkTime Equivalents - Civilian 7.0 7.0 6.9 7.0
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
i i - 0.0
Staffing FullTime Equivalents - Cadets 0.0 0.0 0.0
Total 7.0 7.0 6.9 7.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o Provide safe and clear dispatch services to the public.
o Provide police and transit dispatch services to transit systems.
Significant
Budget o Provide incident management services to first responders (police, fire, EMS, maintenance).
Changes
and o Provide emergency management for natural disaster and Homeland Security threats.
Highlights
. o Provide traveler information to the public (travel times, construction status, rail positioning, incident status,
amber alerts, school closures, camera views, ferry times, news media reports).
o Provide transportation and communications design services.
Houston TranStar
Public Works & Engineering
Expenditure Summary
2,800
2,400
2,000
38
% 1,600
£
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name :  Houston TranStar
Business AreaName : Public Works & Engineering
Fund No./Bus AreaNo. : 2402/2000

Mission: Manage, operate and maintain the Houston TranStar Center.

Goal: Effectively support the operation and maintenance of the Center.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget

Support center operation 100% 100% 100%
and maintain facility

X - 172



FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name Houston TranStar
Business Area Name Public Works & Engineering
Fund No./Bus AreaNo. : 2402/2000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$

Traffic Operations Division 200002

Manage, operate and maintain the Houston TranStar
Center.

Total

7.0 2,408,245

6.9 2,108,909

7.0 2,308,800

7.0 2,408,245

6.9 2,108,909 7.0 2,308,800
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FISCAL YEAR 2012 BUDGET

Business Area Roster Summary

Fund Name : Houston TranStar
Business Area Name. ! Public Works & Engineering
Fund No./Bus Area No. : 2402/ 2000
Pay FY2011 Current FY2012
Job Description Grade Budget FTE Budget FTE Change
ADMINISTRATIVE SPECIALIST 20 1.0 1.0
ASSISTANT DIRECTOR-PUBLIC WORKS (EXE LEV) 34 1.0 1.0
EXECUTIVE STAFF ANALYST 30 1.0 1.0
FINANCIAL ANALYST IV 25 1.0 1.0
PROCUREMENT SPECIALIST 24 1.0 1.0
SENIOR GIS ANALYST 24 1.0 1.0
SYSTEMS CONSULTANT 26 1.0 1.0
Total FTEs 7.0 7.0 0.0
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 7.0 7.0 T 00
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name :  Houston TranStar
Business Area Name : Public Works & Engineering
Fund No./Bus Area No. : 2402/2000

Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
2000020009 PWE - Houston TranStar
423010 Other Grant Awards 1,559,950 1,559,950 1,406,000
426290 Other Service Charges 713,696 713,696 610,200
432010 Interest on Pooled Investments 2,000 13,200 15,000
434505 Prior Year Expenditure Recovery 0 385 0
452020 Recoveries & Refunds 168,740 168,740 1]
Total PWE - Houston TranStar 2,444,386 2,455,971 2,031,200
Total Public Works & Engineering 2,444,386 2,455,971 2,031,200
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : Houston TranStar
Business Area Name Public Works & Engineering
Fund No./Bus. Area No. - 2402/2000

Commit FY2010 FY2011 FY2011 FY2012

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 517,905 558,384 534,647 556,527
501070 Pension - Civilian 77,079 80,978 82,943 100,174
502010 FICA - Civilian 37,685 41,755 38,986 41,183
503010 Health Ins-Act Civilian 45574 44,022 47,820 51,439
503015 Basic Life Insurance - Active Civilian 306 319 320 323
503050 Health/Life Insurance - Retiree Civilian 1,683 9,486 2,430 1,500
503060 Long Term Disability-Civilian 593 599 593 603
503090 Workers Compensation-Civilian-Admin 1,245 1,479 1,470 1,416
504030 Unemployment Claims - Administration 0 245 0 235

Total  Personnel Services 682,070 737,267 709,209 753,400
511015 Cleaning & Sanitary Supplies 2,885 1,500 1,500 1,500
511020 Construction Materials 2,709 13,500 3,000 9,000
511025 Electrical Hardware & Parts 12,557 11,500 11,500 8,000
511030 Mechanical Hardware & Parts 527 12,000 4,000 7,000
511040 Audiovisual Supplies 12,374 0 20,596 0
511045 Computer Supplies 21,848 18,000 18,000 22,000
511050 Paper & Printing Supplies 8,655 7,000 7,000 8,400
511055 Publications & Printed Materials 790 1,500 1,500 1,500
511060 Postage 2,488 1,300 1,300 1,300
511070 Miscellaneous Office Supplies 30,927 31,500 29,500 33,000
511090 Medical & Surgical Supplies 4,304 4,200 4,200 4,200
511110 Fuel 978 2,500 2,500 2,500
511115 Vehicle Repair & Maintenance Supplies 0 500 500 500
511120 Clothing 0 7,000 2,000 5,000
511125 Food Supplies 144 6,300 2,000 5,000
511140 Landscaping & Gardening Supplies 100 0 ) 90 100
511145 Small Tools & Minor Equipment 5,657 8,500 5,000 5,000
511150 Miscellaneous Parts & Supplies 305 0 372 0

Total  Supplies 107,048 126,800 114,558 114,000
520100 Temporary Personnel Services 0 2,500 0 0
520101 Janitorial Services 47,424 50,000 50,000 60,000
520107 Computer Info/Contr 6,423 77,500 63,000 63,000
520109 Medical Dental & Laboratory Services 62 75 75 100
520110 Management Consulting Services 65,667 46,980 20,000 20,000
520113 Photographic Services 0 1,000 0 1,000
520118 Refuse Disposal 3,330 3,600 3,600 3,600
520119 Computer Equipment/Software Maintenance 85,729 75,000 90,382 90,400
520120 Communications Equipment Services 360 0 0 0
520121 IT Application Svcs 1,203 1,248 1,248 1,300
520122 Office Equipment Services 2,104 1,000 1,000 1,000
520123 Vehicle & Motor Equipment Services 336 500 1,123 500
520124 Other Equipment Services 561 0 0 0
520127 Structural Construction Work Services 420,822 25,000 25,000 25,000
520141 Engineering Services 295,313 421,551 300,000 350,000
520510 Mail/Delivery Services 7,538 26,500 8,000 8,000
520520 Printing & Reproduction Services 9,640 10,000 10,000 10,000
520605 Advertising Services 29,329 50,000 25,000 25,000
520755 Contingency 0 200,000 0 100,000
520765 Membership & Professional Fees 335 1,760 1,760 1,800
520805 Education & Training 588 3,000 1,000 1,000
520815 Tuition Reimbursement 757 0 0 0
520905 Travel - Training Related 1,964 3,000 1,000 1,000
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FISCAL YEAR 2012 BUDGET

Business Area Expenditure Summary

Fund Name : Houston TranStar
Business Area Name : Public Works & Engineering
Fund No./Bus. Area No. : 2402/2000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
520910 Travel - Non-Training Related 41 11,000 5,500 5,500
521305 Indirect Cost Recovery Payment 0 20,000 20,000 20,000
521405 Building Maintenance Services 133,278 185,834 200,000 200,000
521410 Sewer Services 2,764 2,800 2,800 2,800
521415 Land and Grounds Maintenance 35,873 19,000 19,000 19,000
521435 Water Services 9,580 12,000 10,851 12,000
521505 Electricity 248,190 247,592 247592 221,900
521510 Natural Gas 5,762 6,927 6,927 6,900
521605 Data Services 4,101 4420 4,420 8,200
521610 Voice Services 92,494 89,979 89,979 90,000
521620 Voice Equipment 0 0 0 800
521625 Voice Labor 0 0 0 500
521630 GIS Revolving Fund Services 0 1,400 1,400 1,300
521715 Office Equipment Rental 4,326 7,000 7,000 7,000
521725 Other Rental 35,241 27,500 12,485 11,300
521730 Parking Space Rental 0 600 600 600
522205 Metro Commuter Passes 1,150 1,000 1,800 3,000
522722 KRONOS Service Chargeback 0 0 0 300
Total  Other Services and Charges 1,552,655 1,637,266 1,232,542 1,373,800
560220 Vehicles 23,730 0 0 0
560230 Computer HW and Developed SW 0 55,163 37,000 37,000
Total Equipment 23,730 55,153 37,000 37,000
551010 Non-Capital Office Furniture & Equipment 28,119 25,000 2,000 17,000
551015 Non-Capital Computer Equipment 8,559 8,000 8,000 8,000
551020 Non-Capital Communication Equipment 6,064 5,600 5,600 5,600
Total  Non-Capital Equipment 42,742 38,600 15,600 30,600
Grand Total Expenditures 2,408,245 2,595,086 . 2,108,909 2,308,800
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FISCAL YEAR 2012 BUDGET

Fund Summary

Fund Name

Fund No./Bus. Area No.

Mobility Response Team
2304 /1000 / 2000

FY2011 FY2011 FY2012

Current Budget Estimate Budget
Beginning Fund Balance 5,733,253 5,733,253 4,349,640
Revenues 1,132,500 1,280,906 145,000
Expenditures 3,598,890 2,664,519 2,866,078
Revenues Over/(Under) Expenditures (2,466,390) (1,383,613) (2,721,078)
Ending Fund Balance 3,266,863 4,349,640 1,628,562

Fund Balance Distribution:

Nor+Spendable 0 0 0
Restricted 3,266,863 4,349,640 1,628,562
Committed 0 0 0
Assigned 0 0 0
Unassigned 0 0 0

The above summarizes the FY2011 Budget, the FY2011 Estimate and the FY2012 Budget for the Mobility Response Team

Fund. Also included are the beginning and ending fund balances, total revenues and total expenditures.

The Mobility Response Team responds to and mitigates significant traffic congestion resulting from malfunctioning traffic
signals, accidents, and other mobility issues throughout the City. The team is a partnership between the Police and Public

Works and Engineering (PWE) Departments.

Dedicated resources will specifically 1) respond to and mitigate acute traffic

congestion throughout the City, 2) be dispatched via personnel at TranStar to identified areas, 3) Traffic Engineering staff
will diagnose and provide solutions to operational and design problems, and 4) work together with PWE engineers to
develop long term traffic management solutions.
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FiISCAL YEAR 2012 BUDGET

Business Area Budget Summary

Fund Name
Business Area Name

Mobility Response Team
Police Department

Fund No./Bus. AreaNo. : 2304 /1000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 1,620,469 2,023,773 1,636,651 1,800,378
Supplies 47,493 60,200 34,186 56,200
Other Services and Charges 11,517 28,000 28,000 0
Equipment 124,912 92,000 0 0
Non-Capital Equipment 21,314 0 0 0
Expenditures Total M & O Expenditures 1,825,705 2,203,973 1,698,837 1,856,578
Debt Service & Other Uses 0 0 0 0
Total Expenditures 1,825,705 2,203,973 1,698,837 1,856,578
Revenues 704,597 670,500 690,000 100,000
Full-Time Equivalents - Civilian 31.4 36.0 31.0 31.0
FullTime Equivalents - Classified 0.0 0.0 0.0 0.0
. FulkTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing — —
Total 31.4 36.0 31.0 31.0
FulkTime Equivalents - Overtime 0.1 0.9 0.1 0.1
o Continued level of service regarding response times to traffic signal problems, disabled vehicle assistance and
road hazard actions.
Significant
Budget
Changes
and
Highlights
Mobility Response Team
Police Department
Expenditure Summary
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FISCAL YEAR 2012 BUDGET

Division Mission and Performance Measures

Fund Name :  Mobility Response Team
Business AreaName : Police Department
Fund No./Bus Area No. : 2304/1000

city.

Goal: Respond to and alleviate significant non-freeway traffic congestion arising from malfunctioning traffic signals, traffic
accidents, street flooding, electrical outages, utility line breakages and other acute mobility issues throughout the

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Provide Traffic Control 3,570 10,073 11,500
Disabled Vehicle Asst. 860 570 1,000
Road Hazard Actions 1,300 800 900
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FISCAL YEAR 2012 BUDGET

Division Summary

Mobility Response Team
Police Department

Fund Name
Business Area Name

The Mobility Response Team is a unit composed of mainty
civilian employees trained in traffic signal timing, design,
and repair, as well as manual traffic direction.

Fund No./Bus Area No. 2304 /1000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Mobility Response Team 100001
HPD - Traffic 1000010071 314 1,825,705 31.0 1,698,837 31.0 1,856,578
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FISCAL YEAR 2012 BUDGET

Division Summary

Fund Name : Mobility Response Team
Business Area Name : Police Department
Fund No./Bus Area No. : 2304 /1000
FY2010 Actual FY2011 Estimate FY2012 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs $
100001 Mobility Response Team
Civilian 314 31.0 31.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 31.4 1,825,705 31.0 1,698,837 31.0 1,856,578
Grand Total
Civilian 314 31.0 31.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Grand Total 314 1,825,705 31.0 1,698,837 31.0 1,856,578
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FISCAL YEAR 2012 BUDGET

Business Area Roster Summary

Fund Name : Mobility Response Team
Business Area Name :  Police Department
Fund No./Bus Area No. : 2304/1000
Pay FY2011 Current FY2012

Job Description Grade  Budget FTE Budget FTE Change
MOBILITY SERVICE OFFICER 12 36.0 31.0 (5.0)
Total FTEs 36.0 31.0 (5.0)
Less adjustmentfor Civilian Vacancy Factor 0.0 0.0 0.0
Less adjustment for Classified Vacancy Factor
Full-Time Equivalents 36.0 31.0 T (50)
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FISCAL YEAR 2012 BUDGET

Business Area Revenue Summary

Fund Name :  Mobility Response Team
Business Area Name : Police Department
Fund No./Bus AreaNo. : 2304/1000
Commit FY2011 FY2011 FY2012
Item Description Current Budget Estimate Budget
1000010071 HPD -Traffic :
490020 Transfer from Special Revenue Fund 600,000 600,000 0
490060 Transfer from Civic Center 70,500 90,000 100,000
Total HPD -Traffic 670,500 690,000 100,000
Total Police Department 670,500 690,000 100,000
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Business Area Expenditure Summary

Fund Name : Mobility Response Team
Business Area Name Police Department
Fund No./Bus. AreaNo. : 2304/1000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 1,215,994 1,417,380 1,162,740 1,233,099
500060 Overtime - Civilian 3,049 36,000 3,314 4,500
500070 Overtime - Classified 0 20,000 0 5,000
500090 Premium Pay - Civilian 16,096 16,240 11,879 16,240
500110 Bilingual Pay - Civilian 2,598 4,500 2,364 3,500
501070 Pension - Civilian 118,044 205,522 168,813 221,958
501120 Termination Pay - Civilian 97 0 873 1,000
501130 Termination Pay - Classified 25 0 0 0
502010 FICA - Civilian 104,158 112,766 97,083 96,188
502020 FICA - Classified 5) 392 389 392
503010 Health Ins-Act Civilian 151,399 168,318 179,357 206,925
503015 Basic Life Insurance - Active Civilian 691 847 708 741
503060 Long Term Disability-Civilian 2,616 3,060 2,568 2,635
503090 Workers Compensation-Civilian-Admin 5,707 7,560 6,563 6,200
503100 Workers Compensation-Civilian-Claim 0 9,131 0 1,000
503110 Workers Compensation-Classified-Claim 0 1,725 0 0
504020 Compensation Contingency 0 19,072 0 0
504030 Unemployment Claims - Administration 0 1,260 0 1,000
Total Personnel Services 1,620,469 2,023,773 1,636,651 1,800,378
511045 Computer Supplies 7,020 0 0 0
511050 Paper & Printing Supplies 473 0 0 0
511070 Miscellaneous Office Supplies 0 0 276 0
511110 Fuel 26,674 36,000 32,990 36,000
511115 Vehicle Repair & Maintenance Supplies 6,533 10,000 0 7,000
511120 Clothing 1,970 6,000 0 5,000
511145 Small Tools & Minor Equipment 1,598 4,000 0 4,000
511150 Miscellaneous Parts & Supplies 3,225 4,200 920 4,200
Total  Supplies 47,493 60,200 34,186 56,200
520120 Communications Equipment Services 11,314 28,000 28,000 0
522305 Freight Charges 203 0 0 0
Total Other Services and Charges 11,517 28,000 28,000 0
560220 Vehicles 124,912 92,000 0 0
Total Equipment 124,912 92,000 0 0
551040 Non-Capital Other 21,314 0 0 0
Total Non-Capital Equipment 21,314 0 0 0
Grand Total Expenditures 1,825,705 2,203,973 1,698,837 1,856,578
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Business Ar

ea Budget Summary

Fund Name - Mobility Response Team
Business Area Name : Public Works & Engineering
Fund No./Bus. Area No. : 2304 /2000 FY2010 FY2011 FY2011 FY2012
Actual Current Budget Estimate Budget
Personnel Services 491,382 559,349 442604 507,400
Supplies 29,799 61,650 57,900 56,800
Other Services and Charges 54,405 681,354 372,614 445,300
Equipment 45,958 92,564 92,564 0
Expenditures Total M & O Expenditures 621,544 1,394,917 965,682 1,009,500
Debt Service & Other Uses 0 0 0 0
Total Expenditures 621,544 1,394,917 965,682 1,009,500
Revenues 160,115 462,000 590,906 45,000
Ful-Time Equivalents - Civilian 6.1 7.0 5.8 6.0
Ful-Time Equivalents - Classified 0.0 0.0 0.0 0.0
) FulkTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Staffing —_—
Total 6.1 7.0 5.8 6.0
Full-Time Equivalents - Overtime 01 01 0.2 0.1
o Reduce traffic 'bottle necks' during high usage periods, monitor arterial level of services, and monitor
intersection level of services.
Significant | o Completion of the City Mobility Phase Il Project.
Budget
Changes
and
Highlights
Mobility Response Team
Public Works & Engineering
Expenditure Summary
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Division Mission and Performance Measures

Fund Name :  Mobility Response Team
Business AreaName : Public Works & Engineering
Fund No./Bus Area No. : 2304 /2000

PWE - Mayor Mobility Task Forc 002 e
Mission: The Traffic Operations Division operates and maintains Houston's traffic contro! systems according to City codes in a

coordinated manner to provide increased mobility; and we do so responsively, effectively, and efficiently to serve the
citizens.

Goal: To reduce traffic 'bottle necks' during high usage periods, monitor arterial level of services, and monitor intersection
level of services.

Performance Measures FY2010 Actual FY2011 Estimate FY2012 Budget
Incident response (Unit) 515 468 500
MRT 311 calls N/A 1,226 1,100
Incident response time 1 hour 1.hour 1 hour
Arterials level of service every 6mon every 6mon every 6mon
Intersections level of svc every 6mon every 6mon every 6mon
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Division Summary

Fund Name Mobility Response Team
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 2304/ 2000
Division FY2010 Actual FY2011 Estimate FY2012 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
PWE - Mayor Mobility Task Force 200002
Fund established to alleviate traffic congestion during 6.1 621,544 5.8 965,682 6.0 1,009,500
peak periods. This fund operates in conjunction with the
Houston Police Department.
Total 6.1 621,544 5.8 965,682 6.0 1,009,500
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Business Area Roster Summary

Fund Name 3 Mobility Response Team
Business Area Name :  Public Works & Engineering
Fund No./BusArea No. : 2304/2000

Pay FY2011 Current FY2012

Job Description Grade Budget FTE  BudgetFTE Change

GRADUATE ENGINEER 22 40 40
SUPERVISING ENGINEER 29 1.0 1.0
TECHNICAL HARDWARE ANALYST Il 23 2.0 1.0 (1.0)
Total FTEs 7.0 6.0 (1.0)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 7.0 6.0 T (1.0
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Business Area Revenue Summary

Fund Name :  Mobility Response Team
Business Area Name : Public Works & Engineering
Fund No./Bus Area No. : 2304/2000
Commit FY2011 FY2011 FY2012
Item Description ‘ Current Budget Estimate Budget
2000020010 PWE - Mayor's Mobility Taskforce
423010 Other Grant Awards 400,000 400,000 0
432010 Interest on Pooled Investments 62,000 100,000 45,000
434505 Prior Year Expenditure Recovery 0 90,906 0
Total PWE - Mayor's Mobility Taskforce 462,000 590,906 45,000
Total Public Works & Engineering 462,000 590,906 45,000
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Business Area Expenditure Summary

Fund Name Mobility Response Team
Business Area Name Public Works & Engineering
Fund No./Bus. Area No. : 2304/2000
Commit FY2010 FY2011 FY2011 FY2012
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 360,329 411,779 315,943 355,977
500060 Overtime - Civilian 8,978 5,000 9,500 10,000
500090 Premium Pay - Civilian 3,043 2,000 3,172 2,000
501070 Pension - Civilian 54,041 59,718 49,722 64,076
501120 Termination Pay - Civilian 2,076 0 0 0
502010 FICA - Civilian 27,995 32,034 23,960 28,149
503010 Health Ins-Act Civilian 32,979 46,266 38,350 45,040
503015 Basic Life Insurance - Active Civilian 193 242 189 213
503060 Long Term Disability-Civilian 565 595 508 510
503090 Workers Compensation-Civilian-Admin 1,183 1,470 1,260 1,200
504030 Unemployment Claims - Administration 0 245 0 235
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