Parks Special Revenue Fund
For the period ended March 31, 2005
(amounts expressed in thousands)

FY2005
FY2004 Adopted Current Controller's F&A
Actual Budget ~_Budget _ YTD Projection Projection
Revenues
Concessions $ 1,336 $ 1,445 $ 1445 $ 977 § 1414 $ 1,414
Zoo/Facility Admissions 25 34 34 18 28 28
Program Fees 318 337 337 180 334 334
Rental of Property 1,110 1,397 1,397 872 1,224 1,224
Licenses and Permits 96 100 100 62 96 96
Interest Income 5 60 60 46 60 60
Golf and Tennis 2,638 2,969 2,969 1,927 2,763 2,763
Other 92 94 94 157 180 178
Total Revenues 5,620 6,436 6,436 4,239 6,099 6,097
Expenditures
Personnel 4,043 4,149 4,246 2,953 3,956 3,956
Supplies 783 1,116 1,169 651 1,003 1,003
Other Services 952 1,125 1,072 614 895 979
Capital Outlay 140 10 10 0 10 10
Non-Capital Outlay 0 0 560 0 0 0
Total Expenditures 5,918 6,400 7,057 4218 5,864 5,948
Operating Transfers
Operating Transfers Out 0 560 560 0 560 560
Total Operating Transfers Out 0 560 560 0 560 560
Pension Bond Proceeds 0 0 0 97 97 97
Net Current Activity (298) (524) (1,181) 118 (228) (314)
Fund Balance, Beginning of Year 2,265 1,967 1,967 1,967 1,967 1,967
Fund Balance, End of Year 3 1,967 $ 1,443 § 786 $ 2085 $ 1,739 $ 1,653
Police Special Services Fund
For the period ended March 31, 2005
(amounts expressed in thousands)
FY2005
FY2004 Adopted Current Controller's F&A
Actual Budget ~ Budget  YTD Projection Projection
Revenues
Police Fees $ 10,290 $ 7,995 $ 7995 § 4753 $ 7,995 3 7,995
Interest Income 3) 120 120 97 120 120
Other 884 2,477 2,477 170 790 1,723
Interfund Transfers 600 0 0 0 0 0
Total Revenues 11,771 10,592 10,592 5,020 8,905 9,838
Expenditures
Personnel 7,912 3,730 3,735 1,950 4,838 4,838
Supplies 1,648 2,223 2,223 112 1,652 1,552
Other Services 1,184 3,791 3,791 398 2,653 2,653
Equipment 930 2,085 2,085 182 197 197
Interfund Transfers 309 710 710 0 710 710
Total Expenditures 11,983 12,539 12,544 2,642 9,950 9,950
Pension Bond Proceeds 0 0 0 5 5 5
Net Current Activity (212) (1,947) (1,952) 2,383 (1,040) (107)
Fund Balance, Beginning of Year 4,307 4,095 4,095 4,095 4,095 4,095
Fund Balance, End of Year $ 4,095 $ 2,148 $ 2143 $ 6478 % 3,065 $ 3,988
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