Revenues
General Property Taxes
industrial Assessments
Sales Tax
{iher Taxes
Electric Franchise
Telephone Franchise
Gas Franchise
Cther Franchise
Licenses and Permits
intergovermmental
Charges for Services
Direct interfund Services
Indirect Interfund Services
Municipal Courts Fines and Forfeits
Other Fines and Forfeits
interest
Miscellaneous/Other
Total Revenues

Expenditures
Administration & Regulatory Affairs

City Councit

City Secretary

Controfler

Finance

Fire

General Services

Health and Human Services

Housing and Community Dev.

Houston Emergency Center

Human Resources

{information Technology

Legal

Library

Mayor's Office

Municipal Courls

Neighborhoods

Office of Business Opportunity

Parks and Recreation

Planning and Development

Police

Public Works and Engineering

Solid Waste Management
Total Departmental Expenditures

General Government
Total Expenditures Other Than Debt

Budgeted Debt Service
Transfer of Equipment to Departments
Debt Service Transfer

Total Expenditures and Other Uses
Net Current Activity

Other Financing Sources (Uses)
Transfers from Other Funds
Sale of Capilal Asssis

Total Cther Financing Sources (Uses)

Fund Balance

Fund Balance - Beginning of Year

Changes to Designated Fund Balance®

Budgeted ncrea: }in Fund Balance

Change in Inventory/Prepaid tems/imprest Cash
{Budget Gap)/increase in Fund Balance™

f{Decreas

Fund Balance, End of Year

*The 211 Budgst pro

General Fund (Fund 1000)
Finance
For the period ended December 31, 2011
{amounis expressed in thousands)
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FY2011 Adopted Current Current Finance Variance from
Actual Budget Budgst! Monih Y10 Projection Current Budget | % Varlance
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23,844 24,044 24,044 2,041 12,122 24,307 283
18,714 22,2414 22,241 2,383 11,208 22,241 G
58,895 11,181 11,161 82 820 11,181 g 0.0%
38,168 40,365 40,368 3231 18,586 40,385 G 0.0%
46,034 45255 452585 3,148 20,947 45 464 208 0.5%
16,328 18,522 18,522 1,843 7,857 18,835 313 1.7%
36,319 35,894 35894 2873 13,078 33,894 {2,000} -88%
2,803 2,562 2,582 200 1,244 2,718 187 81%
5,788 3,000 3,000 143 1,340 3,000 o 0.0%
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31,841 37,237 28,092 1,858 16,455 26,248 1,846 6.6%
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83,464 37,519 37,519 3,355 18,613 37,469 50 0.1%
65,543 65,543 65,543 6,604 23,917 65,647 (104 -0.2%
1,592,894 1,496,002 1,496,921 130,492 712,669 1,502,241 {5,320) -0.4%
87,144 102,294 110,568 8,180 30,857 107,337 3,231 2.9%
1,680,038 1,598,296 1,607 488 138,682 743,326 1,609,578 (2,089) -0.1%
232,544 228,700 220,507 0 ¢ 220,507 0 0.0%
{11,707 ¢ 0 o ¢ 0 4] 0.0%
220,837 228,700 220,507 ¢ 0 220,507 G 0.0%
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13,766 13,550 13,550 22 501 12,150 1,400
37,327 658030 85030 2,188 14 001 85,130 150
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ides for the Rabny Day Fund to be |

rciuded with the Genersd Furdd, resulling in g $20 11

mmilfion increase in the {

agapb

féé‘a‘«?—fﬁ@%f‘x of fundd balenoe ¥

S} SURITES &Y

General Fund's Budgst

aaﬁa{;?ga butdgst. i this gap was not addressed Hg

ritg & profacied i

HEGase

i funed

wl batanoe,



