General Fund (Fund 1000}
Controller's Office
For the period ended January 31, 2012
{amounts expressed in thousands)

FY2012
FY2011 Adopted Current Current Controfier's | Variance from
Actual Bugdget Budget Month YiD Projection | Current Budget | % Variance
Ravenues
General Property Taxes 2 859413 § 842478 § 842478 0§ 407751 0§ 583018 & 858891 | § 18,213 1.9%
industrial Assessments 14,458 14,800 14,800 o 37 13,850 (980} -6.4%
Sales Tax 492,824 518812 518812 40,088 303,171 527.488 8.57 1.7%
Other Taxes 10,450 10,808 14,808 2262 4,582 5,388 1424 -13.2%
Electric Franchise 58,108 59,594 95,654 8,228 §7.787 499,884 o 0.0%
Telsphone Franchise 48,722 44 483 44 483 3,767 26,374 45600 1,117 25%
Gas Franchise 21,880 22,008 22,008 1,834 12,839 22,009 g 0.0%
Cther Franchise 23844 24,044 24,044 2,281 14,403 23218 (826} -3.4%
Licenses and Permits 18,714 22,241 22,241 2.281 13,4687 20414 {1,827} -B.2%
intergovernmental 58,885 11,161 11,181 1,156 1,778 11,784 §23 56%
Charges for Services 38,166 40,385 40,385 3,235 21,832 37.843 (2522 -6.2%
Direct interfund Services 48,034 45,255 45,255 3,688 24,846 45210 (453 -0.1%
indirect Interfund Services 16,328 18,522 18,522 860 8,517 18,508 {18} -0.1%
Municipal Courts Fines and Forfeits 36,319 35894 35,894 2,874 16,052 31,025 {4,869} -13.6%
Other Fines and Forfeits 2,903 2.562 2,562 189 1,443 2,558 4} -0.2%
interest 5788 3,000 3.000 374 1,714 3,000 g 0.0%
Miscellaneous/Other 11,872 6,740 6,740 872 3,870 6432 (308) -4 6%
Totai Revenues 1,802,728 1,762,966 1,762,966 481591 1,095,539 1,776,707 13,741 0.8%
Expenditures
Administration & Regulatory Affairs 31.841 37,237 28,058 1,843 18,298 25914 2,144 7.6%
City Council 5,007 5,738 5738 475 2,872 5,738 o] 0.0%
City Secretary 747 790 780 56 423 790 0 0.0%
Controlier 7,389 8,843 6,843 543 4,041 8,956 (113} -1.7%
Finance 9,802 22419 23,007 4,109 12,501 22,656 351 1.5%
Fire 448,175 419,309 417,647 33,598 236,985 418,207 (580} -0.1%
General Services 46,079 45,981 45,917 3708 22,808 46,582 (665} -1.4%
Health and Human Services 45614 39,551 39,313 3,324 21,429 40,042 (729} -1.8%
Housing and Community Dev. 860 820 620 20 357 620 0 0.0%
Houston Emergency Center 11,172 11,550 11,550 2,887 8,662 11,550 4] 0.0%
Human Resources 3,152 3,169 3,169 243 1,769 3,155 14 0.4%
information Technology 19,073 17,112 18,071 1,263 9,499 18,111 (40) -0.2%
Legal 16,974 13,719 13,719 807 7,062 13,758 (40} -0.3%
Library 35,305 32,440 32,339 2,631 18,437 32,338 4] 0.0%
Mayor's Office 2,930 2,310 2232 206 1419 5319 (3,087) -138.3%
Municipal Courts 22,837 23,412 21,854 1,524 12,089 22,033 (179) -0.8%
Neighborhoods o 0 8,956 680 4,477 9,310 (354) 08.0%
Office of Business Opportunity 2,404 2,018 1,969 140 959 2,077 {108} -5.5%
Parks and Recreation 63,133 60,711 60,929 4,766 33,121 68,375 (5,448} -8.9%
Planning and Development 8,173 7,272 7.262 567 3,841 7,262 1] 0.0%
Police 663,420 640,741 638,103 53,182 365,562 640,402 (2,299 -0.4%
Public Works and Engineering 83,464 37,519 37,469 2,950 21,583 37,469 0 0.0%
Solid Waste Management 65,543 65,543 64,986 5612 29,529 65,648 (662} -1.0%
Total Departmental Expenditures 1,692.894 1,486,002 1,490,538 125134 837,803 1,502,312 (11,773 -0.8%
General Government 87,144 102,294 110,568 7.308 37,963 107,337 3231 2.9%
Total Expenditures Other Than Debt 1,680,038 1,598,296 1,601,107 132,440 875,766 1,808,649 (8.542) -0.5%
Budgeted Debt Service 232544 229,760 220,507 0 o 220,507 4] 0.0%
Transfer of Equipment to Departments {11,707y 0 ] o] g 0 o 0.0%
Debt Service Transfer 220,837 229,700 220,507 o 4] 220,507 o 0.0%
Total Expenditures and Other Uses 1,800,875 1,827,998 1,821,614 132,440 875,766 1,830,156 (8,542 -0.5%
Net Current Activity (98,1473 (65,030} {58,648 349,151 219,773 (53,449} 5199
Other Financing Sources (Uses)
Transters from Cther Funds 23,581 51,480 51,480 4,974 18,074 52,980 1,500
Sale of Capital Assets 13,768 13,550 13,852 40 941 10,858 (2,895}
Total Other Financing Scurces (Uses) 37,327 65,030 85 030 5,014 19,015 83835 {1,395)
Fund Balance g
Fund Balance - Beginning of Year 165,383 128,041 129,041 129,041 128,041 128,041 [
Changes 1o Designated Fund Balance® 20.000 a o o o (2,720} {2,720}
Budgeted increase/{Decrease} in Fund Balance (80,820} g 6,382 354 185 g ¢ (5,382)
Change in Inventory/Prepaid ems/imprest Cash 4,478 o] 4] ¢ ¢] 0 G
{Budget Gaplincrease in Fund Balance™ 0 0 4 g [¢] 10,186 10,186
Fund Balance, End of Year™ 128.041 129,041 135423 483,208 3687829 138,507 1,084

*The 2011 Budget provides for the Ralny Day Fund io be included with the General Fund, resuling In 8 320 million increase in the General Fund's Budget  The 2012 Estimates includes Ondinance 2012-
48 which designates §2.77 milion oul of the General Fund fund balance as restricied in the evert that DARLEP gollections are ot sufficient,

A 1 sbar in the or Fir 2 represants a gap 4 and uses of funds that was not includad in the sdopled budget. ¥ this gap was not addressed by
decrassing uses of intreasing the souwross of fund wid reguire B drawdan of fund balance in order I balshos the budget. A itive i £ B proj 3 i fung 2
**The City desires W maintain an ending fund balares equal 1o 7. 5% of expenditures before Deb! Bervice which is $120,724 based on current i rolsctions. inance 2003-474 requires

a 5% fund balance of supendiiures bafore Delt Service. The City of Houston will ba $15,783 above 7 5% based on the Controlier's projections for Fiscal Year 2012
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