General Fund (Fund 1000}
Finance
For the period ended May 31, 2013
{amounts expressed in thousands)

FY2013
FY2012 Adopted Current Current Finance Varianos from
Actual Budget Budget Wonth YTD Projsction Current Budget | % Variance
Revenues
Gensral Property Taxes 3 888,141 | % 800,187 500,157 % 7003 % 804435 3 308,157 6,000
industrial Assessments 37 14,800 14,800 8,850 20,729 25,563 14,763
Sales Tax 546 843 877,373 577.373 50,182 £38,754 598,099 20,728
Other Taxes 9,717 3885 9,685 51 7501 9,894 309
Electric Franchise 88,765 103,687 103,857 8,558 95,083 103,687 g
Tedephone Franchise 45488 44 8086 44 808 3,788 41,448 45214 2808
Gas Franchise 22,008 19,184 18,184 1,600 17,585 18,184 4]
Other Franchise 28520 24,178 24,178 2,582 24,123 26,809 2,734
Licenses and Permits 24,586 28,502 285,502 3,803 31,355 33,530 4,028
intergovernmental 12,124 10,332 10,332 327 1,133 12,448 2,114
Charges for Services 458,370 45,321 45,321 3,145 42,282 456,412 1,091
Direct interfund Services 41,469 43 659 43,85¢ 3710 398,751 44 B46 887
indirect Interfund Services 18.255 18,850 18,850 593 13,664 18,850 g
Municipal Courts Fines and Forfeits 34,416 34,488 34,4886 2.608 28,211 32,574 {1,512
Other Fines and Forfeits 2,774 5,081 5,081 458 4,141 4,654 (3873
interest 4,433 4,000 4,000 261 2,873 3,000 1.000
Miscelaneous/Other 4,070 8,084 8,084 401 7.043 2,084 o
Total Revenues 1,802,655 1,851,282 1,891,282 95,707 1,621,181 1,841,043 48,751
Expenditures
Adminisiration & Regulatory Affairs 25662 28,127 28,800 1,825 25573 28,800 0 0.0%
City Council 5478 6,352 6,352 532 5,490 8,352 0 0.0%
City Secretary 730 836 836 75 704 835 o 0.0%
Controller 6,945 7.375 7.892 873 6,797 7.892 0 0.0%
Finance 22,027 11,277 11,684 744 9,084 11,694 ¢ 0.0%
Fire 420,198 433,381 433,270 38,118 395,736 433,270 0 0.0%
General Services 45,689 49,020 49,727 3,465 38,781 48,727 4] 0.0%
Health and Human Services 40,123 42,381 44,355 5,468 39,069 44,355 4] 0.0%
Housing and Community Dev. 599 2,429 2,514 29 2,420 2,514 0 0.0%
Houston Emergency Center 11,550 11,855 11,855 o 11,856 11,858 o 0.0%
Human Resources 3,118 3,248 3,246 275 2,775 3,246 0 0.0%
Information Technology 16,857 18,269 19,442 1,514 15,584 19,442 3} 0.0%
Legal 12,531 14,112 14,112 1,210 12,238 14,112 0 0.0%
Liprary 31,607 33,328 33,362 2,931 29,239 33,362 0 0.0%
Mayor's Office 5,335 6113 6,164 535 5,707 6,164 0 0.0%
Municipal Courts 21,224 24,136 24,005 1,922 19,870 24,005 4] 0.0%
Neighborhoods 9,131 10,320 10,529 882 9,001 10,529 0 0.0%
Office of Business Opportunity 1,898 2,352 2,352 224 1,968 2,352 0 0.0%
Parks and Recreation 63,156 64,403 64,457 5475 54,856 64,457 0 0.0%
Planning and Development 6,657 7,545 7.550 649 6,402 7,550 0 0.0%
Police ’ 640,887 697,567 697,352 60,598 627,535 697,352 0 0.0%
Public Works and Engineering 37,015 35,659 37,558 5,503 33,881 37,556 0 0.0%
Solid Waste Management 65,749 69,373 69,373 5,978 59,160 69,373 0
Total Departmental Expenditures 1,494,267 1,580,484 1,586,785 138,625 1413722 1,586,795 0
General Government 95777 126,330 138,105 15,837 92,597 139,105 0
Total Expenditures Other Than Debt 1,590,044 1,706,794 1,725,800 154 482 1,606,319 1,725,800 4]
Budgeted Debt Service 220,507 241,100 240,203 0 240,203 240,203 0
Debt Service Transfer 220,507 241,100 240,203 4] 240,203 240,203 o]
Total Expenditures and Other Uses 1,810,551 1,947,894 1,966,103 154,462 1,746,522 1,966,103 4]
Net Current Activity (7,856) {56,602} {74,811) {58,755} 74,669 {25,080} 49,751
Other Financing Sources (Uses)
Notes from Procseds a G o] (259 10,686 10,868 16,688
Transfers from Gther Funds 53,144 27078 27.078 160 22 588 27822 844
Sate of Capital Assets 1,504 4,500 4 500 B84 4,858 4,757 257
Total Other Financing Sources (Lses) 54 848 31,578 31,578 {181} 38,214 43345 11,767
Fund Balance
Fund Balance - Beginning of Year 128,041 171,677 171,677 171.677 171,677 171,877 o
Changes to Designated Fund Balance” (7,720 {5,000) {5,0003 4] 4] {15,000} {13,000}
Budgeted increase/(Decrease) in Fund Balance 48,792 (25,024 {43233 (58 948} 112,883 (25,024 18,208
Change in nventory/Prepald Hemsfimprest Cash 3,564 G G O g G g
{Budget Gap}/increase in Fund Balance™ o ¢ g 4] [ 43,309 43,309
Fund Balance, End of Year 171877 141,653 123,444 112,731 284 580 174,962 51,518
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