General Fund (Fund 1000}
Cordroller's Office
For the period ended September 30, 2012
{amounts expressed In thousands)

FY2013
Unaudited
iminary Adopted Current Current Controller's | Variance from
Y2012 Budgst Budget Month YTD Projection | Current Budget | % Variance
Revenues
Gensral Property Taxes % 288141 % BOGMYT % B00187 3 1,866  § $314 $ 880408 3 (8,788}
industris! Assessments 37 14,800 14,800 48602 11,188 27,700 12,900
Sales Tax 546,796 577.373 577,373 56,515 143,219 574,500 {2,873}
Other Taxes 9,801 89,885 9,885 g 74 9,885 I¢]
Electric Franchise 98,765 103,687 103,897 8,658 25700 103,697 &
Telephone Franchise 45488 44 808 44 806 3,841 11,276 44 808 ¢
Gas Franchise 22,008 18,184 19,194 1,800 4,788 19,194 Y
Other Franchise 28520 24,178 24,178 2,014 8,033 23,832 {243}
Licenses and Permits 24 588 29,502 29,502 2,038 7,233 28,858 (8486}
intergovernmental 12,124 10,332 10,332 {5,844} 487 9,907 (425}
Charges for Services 45370 45,321 45,321 3,204 13,084 43398 (1,925)
Direct interfund Services 41,489 43,959 43,958 3,377 9,938 43,958 o
Indirect Interfund Services 18,255 16,850 16,850 2,696 4,096 16,850 o]
Municipal Courts Fines and Forfeits 34418 34,486 34,486 2472 6,853 31,482 (3,004)
Other Fines and Forfeils 2.774 5,051 5,051 321 995 5,051 o
interest 4,433 4,000 4,000 218 7386 3.000 {1,000}
Miscellaneous/Other 4070 8,064 8,064 434 1.023 6,245 (1,819
Total R 1,803,032 1,891,282 1,891,292 88,313 256,037 1,882 468 8,823}
Expenditures
Administration & Regulatory Affairs 25,999 28,127 28,127 1,636 11,139 28,127 0 0.0%
City Council 5478 8,352 6,352 458 1,477 6,352 0 0.0%
City Secretary 730 836 836 57 180 838 ] 0.0%
Controlier 6,945 7,375 7.684 618 1,885 7.892 (208) -2.7%
Finance 22,027 11.277 11,277 609 1,625 11,277 [¢] 0.0%
Fire 420,188 433,391 433,270 34,721 102,356 433,270 0 0.0%
General Services 45,689 49,020 49,020 3,392 9,384 49,020 0 0.0%
Health and Human Services 40,123 42,381 42382 3,185 9,418 42,542 (160) -0.4%
Housing and Community Dev. £99 2,429 2,514 18 208 2,514 0 0.0%
Houston Emergency Center 11,550 11,855 11,855 o] 2,964 11,855 4] 0.0%
Human Resources 3.119 3,248 3,246 223 708 3,246 8] 0.0%
information Technology 18,857 19,269 19,442 1724 4,419 18,442 4] 0.0%
Legal 12,531 14,112 14,112 1,067 3,252 14,112 0 0.0%
Library 31,607 33,326 33,382 2,131 7.279 33,362 0 0.0%
Mayor's Office 5,335 6,113 6,113 464 1,672 6,113 1] 0.0%
Municipal Courts 21,224 24,136 24,138 1,621 5,085 24,138 0 0.0%
Neighborhoods 9,131 10,320 10,320 815 2,204 10,320 4] 0.0%
Office of Business Opportunity 1,998 2,352 2,352 166 483 2,352 0 0.0%
Parks and Recreation 63,156 64,403 64,457 5,040 14,629 64,457 4] 0.0%
Planning and Development 6,657 7,545 7.550 530 1.644 7.550 ¢} 0.0%
Police 640,887 697,567 697,652 51,541 162,468 647652 0 0.0%
Public Works and Engineering 37,218 35,659 35,659 (1,947} 6,792 35,659 0 0.0%
Solid Waste Management 65,749 69,373 69,373 5,163 12,836 69,373 g 0.0%
Total Departmental Expenditures 1,494,807 1,680,464 1,581,091 113,235 364,083 1,681,459 (368} 0.0%
General Government 97,500 126,330 125,704 3,731 10,503 127,872 (2,168) -1.7%
Total Expenditures Other Than Debt 1,692,307 1,706,794 1,708,795 116,966 374,586 1,709,331 (2,536} -0.1%
Budgeted Debt Service 220,507 241,100 241,100 ¢ 0 241,100 0 0.0%
Debt Service Transfer 220,507 241,100 241,100 +] 0 241,100 4] 0.0%
Total Expenditures and Other Uses 1,812,814 1,947,894 1,947,895 116,966 374,586 1,950,431 (2,536) -0.1%
Net Current Activity {8,782} {56,602} {56,603} (28,653} {118,549} (67,962} {11,389}
Other Financing Sources {Uses)
Proceeds from Noles - - ~ o 10,855 10,955 10,958
Transfers from Other Funds 53,144 27,078 27,078 2,183 4,591 27,238 180
Sale of Capital Assets 1,504 4 500 4500 72 228 4,500 -
Total Other Financing Sources (Uses) 54 848 31,578 31,578 2,265 15,775 42893 1680
Fund Balance &)
Fund Balance - Beginning of Year 129,041 169,751 169,751 169,751 168,751 169,751 g
Changes to Designated Fund Balance® {7,720} (5,000} {5,000) g ¢ {5,000 o]
udgeted | {Deo 1 in Fund Balance 44 886 {25,024 (25,025 {26,388} (102,774} (25,024 1
Change in nverdory/Prepaid Hemslimprest Cash 3,564 [ 4] ¢ ] o ¢
{Budget Gap)iincrease in Fund Balance™ 0 0 4] 4] 0 {245) {245}
Fund Balance, End of Year™ 188,751 138,727 139,726 143,363 68,977 139,482 (244}
“The Rainy Day Fund of $20 ol coame unassigned in FY20711. In FY2012, the Clty reassigned §8 milion o the Rainy Day Fund and another $8 million In the FY2013 Budget. The total designation
for e Raby, L I EY202, the City alse provides for the designation of $2.72 milfion out of the Fund fund as i in the svent that DARLEP collections we
5 {
& nepative number i the Controller or Finance projecth s & gap and uses of funds thet was st included in the adopled budget If this gap was not addressed by
UBEE o7 & ing the souw of funds, # would require a drawdown of fund balance in order (o balance the budget. A positive number 4 proj di i fund
=*The City desires to maintain an ending fund balance equal to 7.5% of expermditures before Debt Servics which is $128,200 based on current B projctions, i 2003-474 requires 8 5% fund balance of

expenditures befors Dbt Bervice. The Uity of Houston will be $11,282 above 7.5% baseéd on the Controller’s projections for Fiscal Year 2013,

£-2



