General Fund (Fund 1000}

For the period ended June 30, 2014 C:] Actual YTD
{amounts expressed in thousands) Current Budget
£Y2014
Controfier F
Current Controler’s Firance Finance %
Y2013 Actual Budgel Prodection Prolection Actual YT Variance
Reveres
General Property Taxes 910,034 945,408 975,015 474,228 578,366 BEa N
industrial Assessments 25,845 15,000 15,895 15,939 15,856 e N
Sates Tax 500,256 £29,502 531,305 532,500 581,145 e Ny
Other Taxes 10,083 5,895 14,145 14,109 10,304 e
Electric Franchise 103,941 100,526 100,526 100,545 100,182 EEesens e N
Telephone Franchis 45,143 44,623 43,525 43,647 43,647 e g
Gas Franchise 19,194 16,492 16,493 16,45% 16,493 e D
Other Franchise 27,026 26,812 27,177 27,813 27,813 s36y T
Uitenses and Permits 34,220 32,818 35,766 38,737 35,758 n D
intergovernmentat 12,354 21,063 19,215 19,219 20,015 - i
Charges for Services 42,232 47,754 51,614 51,934 51,614 0y BEEEETEE T A
Direct interfund Services 43,520 46,455 45,27 45,275 43877 - e T
indirect Interfund Services 16,908 20,558 18,886 18,886 18,409 - [
Municipal Courts Fines and Forfeits 31,814 33,799 29,349 30,605 29,348 aose) BTV
Other Fines and Forfeits 4,666 4,548 4,575 4,605 4,579 26y B Tl o
interest 3,081 3,000 2,406 2,407 2,194 (1) : :
Miscellaneous/Other 10,128 8,058 14,527 16,422 14,607 (1895 Oy
Total Revenues 1,944,446 2,006,617 2,045,704 2,050,364 1,994,228 § i T
Expenditures
Administration & Regulatory Affairs 7,746 25,911 25,500 25,500 25,028 - W
City Council 6,012 6,682 6,264 5,264 5,184 TN
City Secretary 775 862 862 862 753 - e | T
Controler 7,553 8,398 8,398 %,398 8,105 - s
Finance 10,267 19,180 19,150 19,190 16,322 - mmeemese | gy
Fire 433,176 457 884 457,884 457,884 451,833 - e &
General Services 48,641 50,907 50,090 50,090 47,874 . of o
Health and Human Services 43,956 53,419 53,768 53,268 52,017 - Y
Housing and Community Development 2,483 1,348 1,348 1,348 1,285 - o+ of
Houston Emergency Center 11,856 12,171 12,171 12,171 12,171 - O
Human Resources 3,467 3,559 3,486 3,496 3,208 - o of
Information Technology 18,394 24,650 24,034 24,034 23,343 - o of
Legal 13,779 15,468 15,001 15,001 14,737 - of of
Library 33,315 38,359 38,359 38,355 37,302 . by &
Mayor's Office 5,175 7,159 7,084 7,084 5,589 - Oy
Municipat Courts 22,185 25,21 25,210 25,210 24,620 . e
Nelghborhoods 16,090 11,433 11,312 1,312 10,542 - & o
Office of Business Opportunity 2,254 2,638 2,570 2,570 2,528 - &
Parks and Recreation 54,098 56,530 65,530 66,530 64,500 . EEEmmmmemilile v
Planning and Development 7,120 7,744 7,744 7,744 7,362 - e
police 557,417 727,711 727,711 727,711 722,184 . ey &
public Works and Enginesring 37,383 35,105 34,515 34515 34,017 - o o
Solid Waste Management 58,935 72,150 72,150 72,150 52,531 - o o
Total Departmental Expenditures 1,577,027 1,674,488 1,670,691 1,670,691 1,643,007 . e
General Government 128,425 174,186 161,186 161,186 142,795 - o o
Total Expenditures Other Than Debt 1,705,452 1,848,674 1,831,877 1,831,877 1,785,802 - Teaeaas s T A
Debt Service Transfer 240,203 243,813 243,813 243,213 243,813 -
Total Expenditures and Other Uses 1,945,655 2,092,487 2,075,680 2,075,690 2,029,515 . ST A
féet Current Activity {1,209} (85,870; 129,986} {25,326} 35,387} {4,660%
Other Financing Sources {Uses]
Proceeds from Motes
Transfers from Other Punds 25,254 22,524 e & oF
Sale of C ; 1,017 1,831 10} L
Total Other Financing Sources (Uses) 36,271 24,156 o o &
Fund Balances
577 207,839 202,835
o 1,740 .

202,839 148,238 204,364 209,524 191,608 14,660




