General Fund {Fund 1000}

For the period ended September 30, 2013 et Actus YTD
famounts expressed in thousands) Current Budget
FYaoid
Controlier -
Current Einance Finance
Budget Proection Actual YTD Varianze
Bevenues
General Property Taxes 10,03 G5 40R 968,487 8,555 {909} of of
industrial Assessments 28,845 15,600 15000 232 (rooor O ) "4
Safes Tax 50,558 629,602 629,602 153,600 330 T &
Other Taxes 10,184 4,595 900 10,995 70 5 0 ° o o
Etectric Franchise 152,541 33,526 25 1005 24,230 - M L4
Teiephone Franchise 45,14% 523 34,823 44,6 13,162 - M o o
Gas Franchise 15,184 482 16,452 16,4 4,123 - . = 4
Cther Franchise 27,028 812 26,812 26,8 5,783 . o
ticenses and Permits 34,220 318 32,278 328 7,826 {545 (T
intergovernmental 12,354 21,063 20,693 20,6 119 - : o of
Charges for Services 42,232 47,758 46,027 47,755 5,168 {1,732} = i o of
Sirect Interfuynd Services 43,520 46,455 46,455 46,455 10,321 - W o
indirect interfund Services 15,508 20,558 23,558 20,558 4,918 - T wf of
wunicipal Courts Fines and Forfeits 31,814 33,788 23,378 33,758 £,2561 ‘ of
Other Fines and Forfeits 4,666 4,648 4,279 4,648 1,078 o
interest 3,081 3,000 2,000 3,000 494 f
Miscelianeous/Cther 11,586 8,058 6,725 8,058 1,879 =
Total Revenues 1,946,306 2,006,617 2,011,690 2,030,328 247,511 o
Expendityres
Administration& Regulatory Affairs 28,148 26,012 25,012 26,012 11,988
City Councit 6,012 6,613 6,613 6,613 1,524
City Secretary 775 887 862 B&2 176
Controfler 7,685 8,398 8,398 8,388 1,937
Finance 10,267 17822 17,822 17,822 2,493 B m—
Fire 433176 452,250 452,280 452,290 111,322 - ke
General Services 458,641 48,878 49,879 48,879 10,094 B fe
Health and Human Services 43,955 55,834 55,834 55,834 14,623 - .
Housing and Community Dev. 2,483 1,348 1,348 1,348 250 - -
Houston Emergency Center 11,856 12,171 12,171 12,171 3,043 - e
Human Resources 3,467 3,494 3,494 3,494 726 - P
information Technology 18,384 21,263 21,500 21,500 4,643 - <
Legal 13,778 15,233 15,233 15,233 3,525 -
Library 33,315 38,360 38,360 38,380 7,808 -
wayor's Office 6,125 7,07 7,072 7072 1,674 -
Municipal Courts 22,185 25,3568 25,366 25,366 6,012 -
Neighborhoods 10,080 11,327 11,327 11,327 2,511 -
Office of Business Opportunity 2,253 2,574 2,574 2,574 568 - e
Parks and Recreation 84,088 65,963 66,463 66,463 15,559 - m—
Planning and Development 7,120 7,885 7,758 7,758 1,779 B :
Police 657,417 722,745 712,745 722,745 175,457 -
Public Works and Engineering 37,383 35,118 35,118 35,118 8,402 -
Solid Waste Managament 68,925 73,555 70,555 708,555 15,330 - e
Total Departmenta! Expenditures 1,577,563 1,657,395 1,658,895 1,658,895 397,445 - .
General Government 128,091 170,800 180,541 180,541 8,108 - E
Total Expenditures Other Than Debt 1,706,654 1,828,195 1,835,436 1,838,436 405,550 - E
Dabt Service Transfer 240,203 243,600 243,813 243,813 - -
Total Expenditures and Other Uses 1,946,857 2,071,195 2,083,249 2,083,249 405,550 - St o of
Net Current Activity {551} {64,578} {71,559} {52,921} {158,038} {18,638}
Other Financing Sources {Uses}
Proceeds from Notes - - - - -
Transfers from Other Funds 27,770 21,710 27,770 2,174 - k. of o
Saie of Capital Assets 2,500 500 2,500 655 - E & &
Total Other Financing Sources {Uses} 30,270 30,270 30,270 2,829 - #H < o
Fund Balances
Fund Balance - Beginning of Year 171,677 203,440 203,440 203,448 -
Changes to Designated Fund Balance* {15,000} 1, 1,060 - -
Budgeted increase/{Decrease} in Fund Balance 45,402 {34,308} {34 30R) {155,210} -
Change i invantony/Prepaid ltem 1,381 - - -
{Burgeted Gapi/incresse In Fund Balange™> 11,857 - {18,638
Fund Balance, End of Year*** 181,783 48,230 {18,638
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