General Fund {Fund 1000)
For the period ended December 31, 2015 [::] Actust ¥YTD

{amounts expressed in thousands) Current Budget

FY2016
Controlier -
Adopted Current Controlisr's Finance Finance
FY2018 Actua! Budgst Budget Profection Projection Actusl ¥TD Variance
Revenues
General Property Toxes 1,074,435 1,114,628 1,114,629 1,100,270 1,101,801 144,407 1,531
industris! Assessments 16,736 18,200 18,200 17,0600 18,200 385 {1,200} i
Sates Tax 667,061 S8E,B37 688,837 529,200 650,200 318,805 (21,000 i
Uther Taxes 15,5482 16,679 16,679 18,183 15,673 3,885 {486} 4
Eiectric Franchize 100,565 161,142 101,142 101,142 101,142 50,284 o
Telephons Franchise 43,451 40,865 40,885 40,606 40,886 21,200 [266; Y
Gas Franchise 14,538 14,840 14,840 14,850 14,840 7,420 - o
Gther Franchise 31,283 33,845 303,845 30,452 31,032 15,747 {580} o
ticenses and Permits 37,558 37870 37,870 37882 37,885 18,321 {223} of
intergovermments| 24,185 26,470 26470 54,247 54,247 30,463 - <
Charges for Servites 83,272 53,207 53,207 61,468 60,443 32,527 1,017 o
Oirect interfund Services 47,851 53,705 50,765 50,705 583,765 25,181 -
tnctivect interfund Services 25,328 26,750 26,750 28,750 26,750 12,859 - of
Municipal Courts Fines and Forfells 25,447 28,6488 28,658 22,431 22,813 10,830 {402} :
Other Fines and Forfeits 4,732 4,156 4,156 4,278 4,128 2,267 151 o
interest 1,040 3,000 3,000 3,400 3,600 1,043 {200} 4/
stiscellaneous/Other 17,217 12,757 12,757 22,8657 25,540 17,293 {2,883 o
Total Revenues 2,213,132 2,269,150 2,269,150 2,233,274 2,260,877 714,627 (27,603}
Expenditures
Administration & Regulatory Affairs 28,891 24,528 29,282 29,282 29,282 18,660 - &
City Coungil 103,592 18,347 19,278 15,278 18,278 4,050 - o
City Secrstary 205 R8E9 8229 B&Y B9 351 - =
ontrolier 5,135 8,665 B,664 8,664 8,664 3,827 - " of
Finance 18,359 20,525 26,114 20,114 20,114 9,550 - of
Fire 454,140 509,550 508,257 508,257 508,257 251,881 - o
Genersi Services 41,817 41,245 41,020 40,937 40,937 17,103 - =4
Haalth and Human Services 58,550 651,763 £1,607 61,607 61,607 24,2580 - o
Housing and Community Development 669 589 688 588 588 266 - o
Houston Emergency Center 12,518 12,364 12,364 10,364 16,384 6,182 - ol of
Hurran Resources 3,285 3,588 3540 3,540 3,540 1,851 - iof of
information Technology 22,554 24,164 24,147 24,147 24,147 13,272 - ied of
Legsl 15,072 16,181 15,788 15,787 15,787 7,554 - o o
Litrary 38,707 40,003 39,821 35,821 39,821 18,593 - o o
Mayor's Office 7,600 8,124 8,043 8,043 8,043 4,829 - o of
Murnicipal Courts 26,863 18,441 29,105 29,105 29,105 13,306 - & o
Neighborhoods 12,018 12,238 12,148 12,148 12,148 5,874 - e e
Office of Business Opportunity 2,743 2,932 2,900 2,560 2,900 1,490 o o
Parks and Recreation 58,621 70,676 70,630 70,371 70,371 33,808 - o
Planning and Development 7,708 8,464 8,337 8,332 2,332 3,842 . wf
Police 741,252 806,992 206,831 802,558 802,558 405,793 - ¢ &
Public Works and Englneering 32,260 35,286 35,285 35,285 35,285 15471 - o of
Sofid Waste Management 74,794 76,658 76,281 75,017 75,017 31,003 - e o
Total Departmental Expenditures 1,728,953 1,838,351 1,835,014 1,827,034 1,827,034 891,257 - e
Seneral Goverament 235,454 206,903 218,246 211,658 211,858 B, 204 of
Total Expenditures Other Than Debt 1,864,412 2,045,254 2,045,754 2,038,692 2,038,692 977,561 E =
Transfer to Special Revenues - 27,771 277 27,771 27,771 -
Captured Revenue Transfer tp DDSHF 22,275 22,275 22,275 22,275 -
Debt Service Transfer 254,500 295,454 285,854 185,554 285,954 -
Total Expenditures and Other Uses 2,228,912 2,391,254 2,391,754 2,384,692 2,384,692 977,561 - B o o
Met Curvent Activity {15,780) {122.504; {122,104} {151,418} (123,815} {262,934} (27,8031

Other Financing Sources {Uses)

Transtess from Other Funds 28,532 15,358 ] o
Total Other Financing Sources (Uses) 35,832 18,6852 ] o

Fund Balances
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287,843 201,511 208,511




