General Fund (Fund 1000}
For the period ended June 30, 2016 C:j Actual YTD
{amounts expressed in thousands)

Current Budgst

FY2016
£y
Controller - § %
Adopted Cutrent Controfler's Finance Firamnce g %
EY2015 Artual dee Budget Projection Profection Actual YD Varlance =
Revenues
General Property Taxes 1,074,435 1.1314,028 1,114,029 1,098,217 1,697,318 1,097,505 ¢
industrial Assessments 18,736 18,200 18,260 15,014 18014 15014 o
Sales Tax 667,061 688,837 688,837 639,008 639,249 637,564
Gther Taxes 15,932 18,679 16,679 16,271 16,271 12,034 o
Electric Franchise 100,565 101,142 101,142 101,146 101,212 100,845 &
Telephone franchize 43,451 40,865 40,885 43,000 43,259 43,294 o
Gas Franchise 14,538 14,840 14,840 14,840 14,840 14,240 &
Other Franchise 31,283 36,945 30,945 32,537 32,383 30,353 o
Licenses and Permits 37,999 37,870 37,870 39,049 39,315 35,051 &
interpovernmantat 24,185 26470 26,470 53,097 53,087 45,292 o
Charges for Services 63,273 83,1156 53,1186 62,323 62,373 62,334 o
Olrect interfund Services 47 851 50,797 50,797 54,924 54,584 52,136 o
indirect interfund Services 25,328 26,750 26,750 26,790 26,790 26,611 o
Bunicipal Courts Fines and Forfails 25,447 28,658 28,658 24,532 24,872 24,203
Other Fines and Forfails 4,732 4,156 4,156 4,816 4,831 4,806 o«
interest 3,040 3,000 3,000 3,700 3,700 3,701 o
Miscalianecus/Other 17,237 12,757 12,757 21,602 22,252 21,998 o
Total Revenues 2,213,132 2,269,151 2,269,151 2,254,926 2,255,778 2,236,586 :
Expenditures
Administration & Regulatory Affairs 28,851 28,525 23,456 24,223 249,223 28,728 - &
City Council 10,592 18,347 19,379 18374 18,379 11,885 - o
City Secretary 805 259 879 719 719 683 - o
Controller 8,135 8,665 8,731 8,032 8,032 7,998 - o
Finance 18,358 20,525 20,254 18,376 18378 17,766 - of
Fire 494,140 509,590 507,891 505,530 505,530 502,415 . &
General Services 41,817 41,245 41,383 40,994 40,954 38,841 - o
Houston Health Department 58,550 61,763 61,441 631,136 61,136 59,563 - &
Housing and Community Development 689 689 577 504 504 450 - o
Houston Emergency Center 12,518 12,364 10,4585 10,495 10,495 10,4595 B a4
Human Resources 3,285 3,589 3637 3,385 3,393 3,280 - o
information Technology 22,554 24,164 24,594 22,182 22,192 21,872 - '
Legal 15,072 16,181 15,839 15,548 15,548 15,263 - of
Library 38,707 40,00% 40,205 39,684 39,684 39,684 - o
Mayor's Office 7,600 8,124 8,164 7,995 7,595 7,906 B 4
Municipal Courts 26,863 29,441 29,147 27,7595 27,795 27,641 - &
Neighborhoods 12,018 12,238 12,264 12,437 12,437 11,935 - o
Office of Business Opportunity 2,743 2,832 2,847 2,897 2,897 2,818 - o
Parks and Recreation 68,621 70,676 71,287 70,414 70,414 69,237 - o
Planning and Development 7,708 8,464 8,118 5,928 5,528 5,524 - o
Police 741,252 806,952 801,946 800,948 800,946 792,967 - o
Pubillc Works and Engineering 32,260 35,288 31,828 30,991 26,951 30,876 - i g
Sohid Waste Management 74,794 76,658 75,772 74,623 74,623 71,231 . 4
Total Departmental Expenditures 1,728,953 1,838,351 1,824,085 1,809,237 1,809,237 1,780,108 - o
General Government 235,459 206,903 218,808 204,004 204 004 160,088 - 4
Total Expenditures Other Than Debt 1,964,412 2,045,254 2,042,894 2,013,241 2,013,241 1,940,196 . o
Transfer to Special Revenues - 27971 IF 755 27,971 27,771 B
Captured Bevenue Transfer to DISRF - 22,275 22,288 22.27% 23,275 -
Debt Service Transfer 284,500 295,954 95,954 285,854 785,954 346,000 -
Total Expenditures and Other Uses 2,228,912 2,391,254 2,388,894 2,359,241 2,358,241 2,186,198
Net Current Activity (15,7801 {122,103} {119,743} {164,318} {103.463} 49,810}
ther Flnancing Sources [Uses)
Transfers from Other Furnds 31,363 30,725 30,725 ig,17e 30,172 28,780
Sale o tal Azsete 46,657 5,500 5,500 7956 7,850 7,850
Yotal Other Financing Sources {Uses}) 78,045 38,225 ig,225 38,128 38,128 38,731
Fund Balances
Fund Balance - Beginning of Year 223 B2 ZETBAZ 87,843 187 843 -
- {453} {453} - -
62,235 BhEYE 85,878} {12,878 -
B - 2,360 13,651 2pE4% - (852}
287 842 251,512 83 872 223,203 222858 274 984 (8523




