General Fund {Fund 1000}

For the period ended March 31, 2016 [:] Actuat YTD
{amounts expressed in thousands)

Current Budget

FYI016
Controfier -
Adopted Current Controller's Finance Finance
EY2015 Actual Budset Budgat Projection Prodection Actusl YTD Variance
Revenues
General Property Taxes 1,074,435 1,114,029 1,114,029 1,091,068 1,082,731 1,184,767 {1,663} :
Industrial Assessments 16,7386 18,200 18,200 17,000 15,993 355 {1,543}
Sales Tax 667,061 688,837 588,837 635,373 636,300 484,286 (9273 :
Cther Taxes 15,992 16,679 16,679 16,193 16,616 1773 (4233 o
Efectric Franchise 100,565 101,142 101,142 101,142 101,146 75,584 (4} o
Telephone Franchise 43,451 40,865 40,865 40,810 43,220 32,159 {24144 4
Gas Franchise 14,538 14,840 14,840 14,840 14,240 11,130 - &
Other Franchise 31,283 30,945 35,945 31,585 33,156 24,102 {1,571 e
Licenses and Permits 17,955 37.870 3787 32,134 38556 258,187 (1,422} of
intergovernmental 24,185 25,470 26470 53,485 53,485 42,184 &
Charges for Services 63,272 53,118 53,118 58,815 58,587 47,198 228 o
Girect interfund Services 47,453 50,797 50,797 53,644 53644 350673 of
indirect Interfund Services 25,328 26,750 26,750 26,790 26,750 18,845 of
tAunicipat Courts Fines and Forfeits 25,447 28,658 28,658 22,411 22,812 18,112 { :
Other Fines and Forfeits 4,732 4,156 4,156 4,329 4,308 3471 0 of
Interest 3,040 3,000 3,000 3,800 3,600 2,482 - b
Miscelisneous/Other 17,237 12,757 12,757 23,038 26,427 19,866 {3,388} 4
Total Revenues 2,213,132 2,269,151 2,269,151 2,232,258 2,246,212 2,041,624 {13,954} {
Expenditures
Administration & Regulatory Affairs 28,891 29,526 25,442 28,458 28,458 23,587 - o
City Councit 10,592 18,347 19,326 19,37% 19,379 §,508 - o
City Secretary 805 885 897 800 860 521 - &
Controfler 8,135 8,565 8,696 8,683 8,683 5913 - o
Finance 18,359 206,525 20,171 19,783 19,783 13,982 - o
Fire 484,140 509,590 508,329 507,767 507,767 378,103 - of
General Services 41,817 41,246 41,216 41,222 41,222 25,716 - &
Houston Health Department 58,550 61,763 61,514 60,633 603,639 43,018 “ of
Housing and Community Development £69 689 688 4598 458 365 - of
Houston Emergency Center 12,518 12,364 12,364 10,495 10,495 4,273 - o
Human Resources 3,285 3,588 3,580 3,579 3,579 2,457 - =
Information Technology 22,554 24,164 25,241 23,850 23,850 16,585 - of
Legal 15,072 16,181 15,852 15,748 15,746 11,291 - 4
Library 38,707 40,003 40,211 40,138 40,128 27,802 - 4
tayor's Office 7,600 8,124 8,048 8,184 8,164 6,600 -
Municipal Courts 26,863 29,441 29,258 28,514 28,514 20,076 -
Neighborhoods 12,018 12,238 12,244 12,264 12,264 8,861 - o
Office of Business Opportunity 2,743 2,932 2,817 2,813 2,913 2,168 - T4
Parks and Recreation 68,621 70,676 71,578 71,287 71,287 50,084 -
Planning and Development 7,708 8,464 6,015 6,118 6,118 5,125 - £
Police 741,252 206,992 807,711 800,546 800,946 598,359 - o
Public Works and Englneering 32,260 35,288 38,293 31,458 31,458 23,288 -
Solid Waste Management 74,794 76,658 76,604 75,772 75,772 52,435 - o
Total Departmental Expenditures 1,728,953 1,838,351 1,836,616 1,819,621 1,819,621 1,337,318 - o
Generzl Government 23%,459 266,803 206,280 207,129 207,128 118,845 &
Total Expenditures Other Than Debt 1,964,412 2,045,254 2,042,896 2,026,750 2,026,750 1,455,963 . o
Transfer to Special Revenuss - 27,771 27,758 27,771 27,771 -
evenus Transfer 1o DDERE - 22,275 2,285 22,275 22,275 -
264 500 255,954 295,954 295,954 295,954 295,954
Total Expenditures and Other Uses 2,228,912 2,391,254 2,388,856 2,372,750 2,372,750 1,751,817 -
Mot Current Activity {15,780} {122,103} {119,745} {140,492} {126,538} 288,707 {13,954
Other Finandng Sources {Uses)
Transfers § : 31,363 71,753 &
Sale of Caph 35,652 4,804 o
Total Other Financing Sources {Uses) 78,015 26,598 o

Fund Balancas

Halance - Begin

H

804 348 {13,954}




