General Fund (Fund 1000}

For the period ended September 30, 2015 [:: Actual YTD
{amounts expressed in thousands}

Current Budget

Y2018
Unaudited Controlier - F
Prefiminary Current Controfler's Finance Finance %;
FY2015 Budget Projection Projection Actual YTD Yariance "
Revenues
General Property Taxes 1,674,435 1,114,028 1,138,876 1,128,976 7,864 « s
industrial Assessments 18,736 18,200 17,000 18,200 355 {1,200}
Sales Tax 867,081 588,837 629,200 579,068 166,940 {45,868]
Gther Taxes 15,592 18,679 16,275 16,678 63 {404 of
Electric Franchize 10,565 101,142 101,142 101,142 25,017 o
Telephone Franchise 43,451 403,865 40,600 40,866 10,292 (266} o
Gas Franchise 14,538 14,840 14,840 14,840 3,710 - <
Other Franchise 331,283 30,845 30,300 30,965 3.740 (665] o
Licenses and Permits 37,5599 37,870 37,280 37,885 2,549 {805) o
irtergovernmental 24,185 26,470 28,470 26,470 2,240 - &
Charges for Services 63,272 53,207 52,500 53,081 168,559 {5813 w
Direct Interfund Services 47,851 50,705 56,705 50,705 11,453 - o
Indirect Interfund Services 25,328 25,750 26,750 26,750 6,263 - N
Municipat Courts Fines and Forfeits 25,447 28,698 25,000 25,681 §,378 {681}
Other Fines and Forfeits 4,732 4,156 4,600 153 1,182 {153] of
interest 3,040 3,000 3,000 3,000 633 - o
wiscelianecus/Other 14,112 12,757 22,156 24,483 13,653 {2,327} o
Total Revenues 2,210,027 2,269,150 2,227,194 2,283,944 287,963 (56,750}
Expenditures
Administration & Regulatory Affairs 28,891 28,526 28,526 28,526 13,883 - o
City Council 10,552 18,347 19,278 19,278 1,760 -
City Secretary 205 285 889 889 178 - o
Controller 4,135 8,865 8,685 8,665 1,857 - &
Finance 18,359 20,525 0,525 20,525 4,093 - o
Fire 494,140 509,714 509,725 508,725 121,574 - «
General Services 41,817 41,245 41,245 41,258 7,614 - <
Healthy and Human Services 58,550 61,763 61,768 £1,768 12,701 - o
Housing and Community Development 665 6582 635 688 164 - &
Houston Emergency Center 12,518 12,364 12,364 12,364 3,081 - o
Humarn Resources 3,285 3,588 3,589 3,589 829 - 4
Information Technology 22,554 24,164 24,184 24,164 5,415 - of
Legal 15,072 18,181 16,181 16,181 3,668 - o
Library 38,707 40,003 40,081 40,061 8,772 - «f
Mayor's Offize 7,600 8,229 2,279 8,229 3,159 - &
Runicipal Courts 26,863 29,441 28,441 25,441 £,838 o
Neighborhoods 12,018 12,238 12,238 12,238 2,799 - N
Office of Business Opportunity 2,743 2,932 2,832 2,932 741 - o
Parks and Recreation 68,621 71,226 71,285 71,285 17,047 - o
Planning and Development 7,708 £,484 8,472 8,472 1,801 - of
Police 741,252 806,992 807,083 807,083 216,385 - «
Public Works and Engingering 32,260 35,286 35,286 35,286 7,137 - <
Solid Waste Managemaent 74,754 76,658 76,858 78,658 13,704 - N4
Total Departmental Expenditures 1,728,953 1,838,131 1,840,294 1,840,294 449,405 - =
General Government 232,354 206,123 211,658 211,658 33,317 -
Total Expenditures Other Than Debt 1,961,307 2,045,254 2,051,952 2,051,952 482,727 -
- 27,771 27,771 27,771 B
- 22,27% 22,275 22,375 -
264,500 295,954 295,954 295,554
Total Expenditures and Other Uses 2,225,807 2,351,254 2,397,952 2,387,952 482,722 - B
Het Current Activity {15,780} {122,104; {170,758} {114,008; {184,755} {58,750}
Other Finanging Sources (Uses!
Tea o Other Furds 31,383 30,775 30,725 35,725 8,397 g o
Sale of Capital Assets 45,652 5,500 5,500 5 560 1,180 - 5
Total Other Financing Sources {Uses) TBO15 35,225 36,215 386,225 4,556 i o
Fund Ba
3 222,621 2E7 B4R 287 EA3 287 843 287,843 -

o
4G

75e%
209,607 102,650 {55,750}




