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CONVENTION & ENTERTAINMENT FACILITIES IMPROVEMENTS

Significant projects include a comprehensive 
storm worthiness assessment and plan for all 
CEFD facilities, civic center garage repairs, 
Wortham center carpet replacement and 
façade illumination, and substantial 
improvements to the George R. Brown 
Convention Center (GRBCC) over the next 
several years. 

GRBCC improvements include Escalator 
upgrades scheduled for 2009, Roof Recoating 
scheduled for 2009, Kitchen renovations in 
2010 and 2011, and HVAC refurbishment 
including air handlers, fan coils and chillers for 
2013. 

The completion of these projects helps CEFD 
better fulfill its public service mission while 
helping to preserve and enhance physical 
assets.

The Mission Statement of the Convention and 
Entertainment Facilities Department (CEFD) is 
to offer services and facilities that perform as 
economic generators, provide destinations and 
venues that attract visitors and Houstonians 
and promote and strengthen the cultural fabric 
of Houston.  To fulfill this mission, CEFD 
continually assesses its facilities with a 
strategy that seeks to keep them in first class 
condition, promotes safety, reduces 
maintenance and operation costs and extends 
the useful life of the facilities.

Long-range and short-term planning strategies 
are used to evaluate and prioritize projects to 
accomplish these improvements.  The highest 
priority projects are included in the 5-year 
Capital Improvement Plan (CIP). 

Projects included in the FY2009-2013 CIP total 
$31.2 million and are primarily funded with 
operating revenues. These projects include 
renovations, enhancements, repairs and 
refurbishment of existing facilities. 
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