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Abstract

The Fiscal Year 2012-2016 Capital Improvement Plan (CIP) is a forward looking document outlining
the City of Houston’s infrastructure improvement strategy. This plan organizes projects by priority,
project capacity and timing constraints, and identifies funding sources for all anticipated projects.
This organization creates a realistic plan to address the current and expected infrastructure needs of
Houston, subject to resource constraints.

The executive summary is organized by bond fund, Public Improvement Programs (PIP) and
Enterprise Programs. However, the book is organized by department for easier reference to specific
projects.

Each section provides a summary of funding sources (Form D), and then the project listing expanded
to reflect funding sources by year (Form C). For each project identified in the Form C, a detail page
(Form A) follows in project number order.

The Form A provides specific information for each project including description, justification, location,
and any expected incremental increase in Operational and Maintenance (O&M) related to each
project.
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EXECUTIVE SUMMARY
The Capital Improvement Plan is vital to our
City. It is a plan for physical improvements to
public facilities and infrastructure throughout
Houston. The underlying motive behind these
programs is to improve safety, mobility, and
lifestyles of Houstonians, and in turn to have a
positive impact on the local economy.
Recognition of this importance prompted City
Council in November 1983 to establish the five-
year capital improvement planning process. By
resolution, it became City policy to engage in a
continuous process that includes annual review,
revision, and adoption of a five year Capital
Improvement Plan. Public meetings are also
held annually in each City Council District to
provide citizens an opportunity to comment on
the process and recommend projects to be
included in the plan.

The five-year CIP is revised annually to include
new projects, reflect changes in priorities, and
extend the plan an additional year. The first
year of the plan is the City’s current fiscal year,
which runs from July 1, 2011 through June 30,
2012. It is adjusted throughout the year, as

needs dictate or when changes are made to
existing approved projects. This year's CIP
continues the Administration's priorities of
rehabilitation and replacement of the City's existing
facilities. The current Adopted and Active CIP can
be viewed online at
www.houstontx.gov/cip/index.html.

The Adopted FY2012-2016 CIP: Two Major
Parts

The FY2012-2016 CIP calls for the appropriation
of $4.36 billion during the five-year period for two
major categories of programs: enterprise and
public improvement programs. Of the total planned
appropriations, $2.84 billion is for projects in the
enterprise fund programs (Houston Airport
System, Convention & Entertainment, and the
Combined Utility System). The Houston Airport
System program is supported by revenues from
the air travel industry. The Convention and
Entertainment program is supported by the Hotel
Occupancy Tax and parking revenues. Finally, the
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EXECUTIVE SUMMARY
Combined Utility System program is supported by revenues from water and wastewater commercial
and residential customers. The remaining $1.52 billion addresses a full range of capital facility and
infrastructure improvements, which will be financed with Public Improvement Bonds (PIBs) and
other miscellaneous funding sources such as grants. These programs include Fire, Library, Parks,
Police, Public Health, Solid Waste Management, General Government, Storm Drainage, Streets
and Traffic Control, and Housing.

Public Improvement Bond Program amounts authorized by the 
voters in November 2006 are broken down as follows:

Street and Bridge Improvement Bonds                        320 Million
Public Safety Facilities Improvement Bonds                135 Million
Parks and Recreation Facility Improvement Bonds       55 Million
General Public Improvement Bonds                              60 Million
Library Improvement Bonds                                           37 Million
Affordable Housing Bonds                                             18 Million

$ 625 Million
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Public Improvement Bond Summary

FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations
Department 2012 2013 2014 2015 2016 2012-2016

Public Improvement Programs

Fire
Fund 4500 - Fire Cons. 
Const. Fund 5,137 10,575 600 16,312

Future Bond Election 11,125 10,725 10,825 32,675

Total: 5,137 10,575 11,725 10,725 10,825 48,987

Gen. Gov't.
Fund 4509 - General Imp. 
Cons. Const. Fund 4,972 2,645 7,617

Future Bond Election 2,125 2,275 2,250 6,650

Total: 4,972 2,645 2,125 2,275 2,250 14,267

Health
Fund 4508 - Pub. Health 
Cons. Const. Fund 6,246 1,300 412 7,958
Fund 4509 - General Imp. 
Cons. Const. Fund 1,332 1,332

Future Bond Election 3,567 5,700 5,700 14,967

Total: 7,578 1,300 3,979 5,700 5,700 24,257
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Public Improvement Bond Summary

FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations
Department 2012 2013 2014 2015 2016 2012-2016

Housing

Fund 4501 - Homeless & 
Housing Cons. B. F. 3,000 3,000 3,000 3,000 3,000 15,000

Total: 3,000 3,000 3,000 3,000 3,000 15,000

Library

Fund 4507 - Pub. Library 
Cons. Const. Fund 2,220 7,350 1,451 11,021

Future Bond Election 6,340 8,150 8,570 23,060

Total: 2,220 7,350 7,791 8,150 8,570 34,081

Parks
Fund 4502 - Park Cons. 
Const. Fund 7,810 15,075 22,885

Future Bond Election 13,512 10,200 10,225 33,937

Total: 7,810 15,075 13,512 10,200 10,225 56,822
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Public Improvement Bond Summary

FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations
Department 2012 2013 2014 2015 2016 2012-2016

Police
Fund 4504 - Police Cons. 
Const. Fund 7,432 37,185 23,450 3,680 71,747

Future Bond Election 24,595 14,245 38,840

Total: 7,432 37,185 23,450 28,275 14,245 110,587

Solid Waste
Fund 4503 - Solid Waste 
Cons. Const. Fund 3,363 1,134 4,497

Future Bond Election 3,766 2,100 2,975 8,841

Total: 3,363 1,134 3,766 2,100 2,975 13,338

Street & Traffic
Fund 4506 - S&B Cons. 
Const. Fund *33,000 33,000

Total: 33,000 0 0 0 0 33,000

Grand Total: 74,512 78,264 69,348 70,425 57,790 350,339

* is included in the total of Street & Traffic Control DDSRF on page 10 - FY12



2012 – 2016 Capital Improvement Plan                   City of Houston

Public Improvement Program Summary – All Funds
Public Improvement Programs
Fire
Fund 4500 - Fire Cons. Const. 
Fund 5,137 10,575 600 16,312

Future Bond Election 11,125 10,725 10,825 32,675
Tax Increment Reinvestment 
Zone 660 4,323 1,000 5,983

Total: 5,797 14,898 12,725 10,725 10,825 54,970

Gen. Gov't.
Fund 1850 - Reimbursement 
of Equipment/Projects
Fund 4509 - General Imp. 
Cons. Const. Fund 4,972 2,645 7,617

Future Bond Election 0 2,125 2,275 2,250 6,650
Total: 4,972 2,645 2,125 2,275 2,250 14,267

Health
Ann Young Estate 1,800 1,800
Fund 4508 - Pub. Health 
Cons. Const. Fund 6,246 1,300 412 7,958
Fund 4509 - General Imp. 
Cons. Const. Fund 1,332 1,332

Fund 5000 - Community 
Development Blk Grant 3,100 3,100

Future Bond Election 3,567 5,700 5,700 14,967

Future Land Sale Proceeds 4,000 5,000 9,000
Private Funding 4,800 4,800

Total: 21,278 6,300 3,979 5,700 5,700 42,957



2012 – 2016 Capital Improvement Plan                   City of Houston

Public Improvement Program Summary – All Funds
FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations

Department 2012 2013 2014 2015 2016 2012-2016

Housing
Fund 2409 - TIRZ Housing Set -
Aside
Fund 4501 - Homeless & 
Housing Cons. B. F. 3,000 3,000 3,000 3,000 3,000 15,000

Total: 3,000 3,000 3,000 3,000 3,000 15,000

Library
Fund 4507 - Pub. Library Cons. 
Const. Fund 2,220 7,350 1,451 11,021

Future Bond Election 6,340 8,150 8,570 23,060
Tax Increment Reinvestment 
Zone 7,437 7,437

Total: 9,657 7,350 7,791 8,150 8,570 41,518

Parks
Fund 2425 - Woodlands 
Agreement 157 157
Fund 4035 - Parks & Recreation 
Dedication Fund 485 485
Fund 4502 - Park Cons. Const. 
Fund 7,810 15,075 22,885
Fund 5000 - Community 
Development Blk Grant 1,115 1,115
Fund 5010 - Texas Dept of Parks 
& Wildlife 1,000 1,000 2,000

Future Bond Election 13,512 10,200 10,225 33,937

Texas Dept. of Transportation 260 260

The Houston Parks Board, Inc. 3,000 3,000 6,000

Total: 12,827 19,075 13,512 11,200 10,225 66,839
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Public Improvement Program Summary – All Funds

FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations
Department 2012 2013 2014 2015 2016 2012-2016

Police
Fund 4504 - Police Cons. 
Const. Fund 7,432 37,185 23,450 3,680 71,747

Future Bond Election 24,595 14,245 38,840

Total: 7,432 37,185 23,450 28,275 14,245 110,587

Solid Waste

Fund 4503 - Solid Waste 
Cons. Const. Fund 3,363 1,134 4,497

Future Bond Election 3,766 2,100 2,975 8,841

Total: 3,363 1,134 3,766 2,100 2,975 13,338

Storm Drainage

Fund 8500 - Water & Sewer 
Sys Cons. Const. Fund 3,109 2,021 5,130

Storm Drainage DDSRF 55,851 50,245 53,256 53,929 48,633 261,914

Total: 58,960 50,245 55,277 53,929 48,633 267,044
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Public Improvement Program Summary – All Funds
FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations

Department 2012 2013 2014 2015 2016 2012-2016
Street & Traffic
Army Corp of Engineers 686 939 1,070 784 3,479
Ft. Bend County 345 4,750 5,095
Fund 2425 - Woodlands 
Agreement 555 2,057 2,612
Fund 4039 - Miscellaneous 
Capital Projects/Acquisitions CP -
Series E 15,045 15,045
Fund 4040 - METRO Projects 
Construction 59,810 46,001 45,555 151,366
Fund 4506 - S&B Cons. Const. 
Fund 0
Fund 4510 - Contribution for 
Capital Projects Fund 1,182 1,555 267 231 3,235
Fund 5000 - Federal Government 
- Grant Funded 6,580 6,580
Fund 5030 - Federal State Local 
– Pass Through 3,050 3,050
Fund 8500 - Water & Sewer Sys 
Cons. Const. Fund 8,743 10,554 20,734 12,957 2,184 55,172

Harris County Flood Control DIS 32,000 12,000 3,900 47,900
Harris County Participation 5,000 400 5,400

Prop Tx Dept. of Transportation 8,160 44,269 52,429
Proposed Metropolitan Transit 
Authority 52,376 55,901 108,277
Storm Drainage DDSRF 14,047 0 14,374 3,871 32,292

Street & Traffic Control DDSRF 53,994 51,571 46,396 52,203 60,375 264,539
Texas Dept. of Transportation 72,212 12,117 13,170 97,499

Total: 273,249 150,104 145,466 166,691 118,460 853,970

Grand Total: 400,535 291,936 271,091 292,045 224,883 1,480,490
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Enterprise Program Summary – All Funding Sources
FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations

Department 2012 2013 2014 2015 2016 2012-2016

Enterprise Programs

Aviation
Airport Renl & Replacement 
Fund 7,650 2,250 7,750 1,500 2,000 21,150

Airports Improvement Fund 191,753 66,218 63,427 6,838 43,798 372,034

FAA/AIP (Federal Funds) 15,200 15,000 30,200

Potential Grants 11,000 1,350 12,350

Potential PFC 3,700 19,935 10,000 7,500 41,135

Proposed FEMA 1,092 121 2,362 4,725 8,300

Proposed TSA 15,524 15,524
Revenue Bonds/Commercial 
Paper 54,646 114,615 24,960 350 198,200 392,771

Undermined Funding 750 750

Total: 290,315 214,139 106,137 27,400 256,223 894,214

Conv. & Ent.

C & E Construction Fund

Conv. & Ent. Revenue Fund 5,285 6,593 4,980 5,185 6,820 28,863

Total: 5,285 6,593 4,980 5,185 6,820 28,863
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Enterprise Program Summary – All Funding Sources

FY 2012 - 2016 Capital Improvement Plan ($ Thousands): Fiscal Year Planned Appropriations
Department 2012 2013 2014 2015 2016 2012-2016

WasteWater
Fund 5000 - Community 
Development Block Grant 6,539 6,539
Fund 8319 - Water & Sewer 
Contributed Capital Fund 9,500 9,500
Fund 8500 - Water & Sewer 
Sys Cons. Const. Fund 128,818 128,988 125,235 148,646 145,960 677,647

Tx Water Development Board 55,055 58,173 58,235 37,609 38,253 247,325

Total: 199,912 187,161 183,470 186,255 184,213 941,011

Water
Fund 8319 - Water & Sewer 
Contributed Capital Fund 1,436 35,000 35,000 71,436
Fund 8500 - Water & Sewer 
Sys Cons. Const. Fund 184,506 185,396 186,290 184,457 184,214 924,863
Proposed Metropolitan 
Transit Authority 500 4,000 4,500

Total: 186,442 189,396 186,290 219,457 219,214 1,000,799

Grand Total: 681,954 597,289 480,877 438,297 666,470 2,864,887
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CIVIC ART
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CIVIC ART
The FY2012-2016 CIP provides for the City of
Houston Civic Art Program. The program was
established in December 1999, when City
Council adopted an ordinance mandating the
inclusion of civic art in selected capital
improvement projects. Each year, the civic art
component of new civic art as part of the City’s
collection.

The primary objective of the program is to
enhance the environment through the inclusion
of artist-designed features in new municipal
facilities, contributing to a sense of community
pride . The Civic Art Program supports the City’s
commitment to neighborhood enhancement and
improving overall quality of life. As enhancement
and improving overall quality of life. As projects
are completed, they will add to Houston’s image
as a vibrant and culturally rich metropolis, both
nationally and internationally.

Ordinance Summary
In FY2001, 1.75% of design and construction 
appropriations of selected CIP projects were 
appropriated for civic art.  FY2002 was the first 
full implementation of the program. While every

eligible CIP project will include a civic art
allocation, not every eligible CIP project will
actually have an onsite civic art component. A
department may elect to pool civic art funds
from several smaller projects together to
enhance a facility with significant public
access, or use funds to restore an existing
piece of art. However, amounts appropriated
for the Civic Art Program for distinct portions of
the CIP will be kept separate and will be spent
only for civic art purpose of funding.

Not all CIP projects are eligible under the
ordinance. In general, the civic art allocation
will not be applied against the following type
projects or expenses: paving projects, street
resurfacing, runways and ramps, parking lots,
signal and traffic control projects, underground
projects (i.e.: water lines, sanitary sewers,
storm sewers), land acquisition, equipment
purchases, and projects with budget amounts
under $500,000.

The civic art allocation may be used to cover
new art project costs, such as design,
acquisition, installation, and conservation
projects for works of art in the city collection.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	CIVIC ART
	Slide Number 30
	CONVENTION & ENTERTAINMENT FACILITIES IMPROVEMENTS�
	Slide Number 32
	FIRE PROTECTION FACILITIES 
	Slide Number 34
	GENERAL GOVERNMENT FACILITIES�
	Slide Number 36
	HOMELESS & HOUSING FACILITIES�
	Slide Number 38
	LIBRARY FACILITIES�
	Slide Number 40
	PARKS & RECREATION FACILITIES
	PARKS & RECREATION FACILITIES
	Slide Number 43
	POLICE FACILITIES
	POLICE FACILITIES
	Slide Number 46
	PUBLIC HEALTH FACILITIES
	PUBLIC HEALTH FACILITIES
	Slide Number 49
	SOLID WASTE MANAGEMENT FACILITIES
	Slide Number 51
	AVIATION FACILITIES
	AVIATION FACILITIES IMPROVEMENT�
	Slide Number 54
	STORM DRAINAGE SYSTEM
	STORM DRAINAGE SYSTEM
	Slide Number 57
	STREET & TRAFFIC CONTROL
	STREET & TRAFFIC CONTROL
	Slide Number 60
	WASTEWATER TREATMENT FACILITIES
	WASTEWATER TREATMENT FACILITIES
	Slide Number 63
	WATER UTILITY SYSTEM FACILITIES
	WATER UTILITY SYSTEM FACILITIES

