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The Mission Statement of the Convention and
Entertainment Facilities Department (CEFD) is
to offer services and facilities that perform as
economic generators, provide destinations and
venues that attract visitors and Houstonians
and promote and strengthen the cultural fabric
of Houston. In order to fulfill that mission
CEFD continually assesses its facilities with a
strategy that seeks to keep them in first class
condition, promote safety, reduce maintenance
and operation costs and extend the useful life
of the facilities.

Long-range and short-term planning strategies
are used to evaluate and prioritize projects to
accomplish these improvements. The highest
priority projects are included in the 5-year
Capital Improvement Plan (CIP).

The FY2012-2016 CEFD Capital
Improvements Program totals approximately
$29,000,000 and is entirely funded with
operating revenues. Projects funded in the CIP
include renovations, enhancements, repairs
and refurbishment of existing facilities. Chief
among these are structural repairs, security
and fire alarm enhancements to the Theater
District Parking Garage; carpet replacement at
the Wortham Center; electrical upgrades and
roof replacement at Jones Hall; Jones Plaza
renovations; escalators, passenger & freight
elevators upgrades, BAS, carpet, wall
covering, electrical switch gear, and air walls
replacements, lighting retrofit and marshalling
lots acquisition at the GRB Convention Center.

The completion of these projects helps CEFD
better fulfill its public service mission while
helping to preserve and enhance the physical
assets.



Conv. & Ent. - Summary of Funding Sources
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations
2012-2016 Total

2012 2013 2014 2015 2016

Acquisition 4,000 4,000 4,000

Design 581 60 45 145 110 360 941

Construction 2,354 5,225 2,548 4,135 5,185 6,710 23,803 26,157

Equipment 700 700 700

Civic Art

Other

Total Allocations 2,935 5,285 6,593 4,980 5,185 6,820 28,863 31,798

Funding Source
Estimated

2011

Fiscal Year Planned Appropriations
2012-2016 Total

2012 2013 2014 2015 2016

C & E Construction Fund 2,107 2,107

Civic Center Facility Revenue Fund 

Conv. & Ent. Revenue Fund 828 5,285 6,593 4,980 5,185 6,820 28,863 29,691

Total: 2,935 5,285 6,593 4,980 5,185 6,820 28,863 31,798

Adopted CIP Form D



Conv. & Ent. - Summary of Funds
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project
Est.

2011

Fiscal Year Planned Appropriations
2012-2016

2012 2013 2014 2015 2016

B-000071 Jones Hall - Travertine Repairs

Conv. & Ent. Revenue Fund 60 60 60 180

Project Total: 60 60 60 180

B-000087 Civic Center Garage - Structural Repairs

C & E Construction Fund 736

Conv. & Ent. Revenue Fund 20 200 200

Project Total: 756 200 200

B-000127 Wortham Center Carpet

C & E Construction Fund 484

Conv. & Ent. Revenue Fund 500 500

Project Total: 484 500 500

B-000131 George R. Brown Upgrade Existing Escalators

Conv. & Ent. Revenue Fund 248 500 500

Project Total: 248 500 500

B-000133

George R. Brown BAS System Replacement

Conv. & Ent. Revenue Fund 2,000 2,000

Project Total: 2,000 2,000

B-000138

Jones Hall - Electrical Upgrades

Conv. & Ent. Revenue Fund 70 300 300 600

Project Total: 70 300 300 600

B-000141 Wortham Theater Center - Hot/Cold Water Piping Replacement

Conv. & Ent. Revenue Fund 339

Project Total: 339

B-000146 Wortham Theater Center - Box Office Renovation

Conv. & Ent. Revenue Fund 27 200 200

Project Total: 27 200 200

B-000147 Theater District Parking - Security & Fire Alarm System Enhancements

Conv. & Ent. Revenue Fund 85 565 650

Adopted CIP Form C



Conv. & Ent. - Summary of Funds
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project
Est.

2011

Fiscal Year Planned Appropriations
2012-2016

2012 2013 2014 2015 2016

Project Total: 85 565 650

B-000148 Theater District Parking - Parking Access Equipment Replacement

Conv. & Ent. Revenue Fund 225 225

Project Total: 225 225

B-000150 George R. Brown Carpet Replacement

C & E Construction Fund 887

Conv. & Ent. Revenue Fund 350 350

Project Total: 887 350 350

B-000151 George R. Brown Vinyl Wall Covering Replacement

Conv. & Ent. Revenue Fund 900 900

Project Total: 900 900

B-000152 Refurbish the GRBCC Telescopic Seating

Conv. & Ent. Revenue Fund 700 700

Project Total: 700 700

B-000153 George R. Brown Exhibit Hall Lighting Retrofit

Conv. & Ent. Revenue Fund 1,425 1,425

Project Total: 1,425 1,425

B-000154 George R. Brown Chilled Water Piping

Conv. & Ent. Revenue Fund 175 175

Project Total: 175 175

B-000155 George R. Brown Passenger and Freight Elevator Upgrade

Conv. & Ent. Revenue Fund 2,300 2,300

Project Total: 2,300 2,300

B-000156 George R. Brown Control Valve Replacement

Conv. & Ent. Revenue Fund 560 560

Project Total: 560 560

B-000157 George R. Brown Cable TV System Upgrade

Conv. & Ent. Revenue Fund 124

Project Total: 124

B-000158 George R. Brown Chiller No. 5 Replacement

Adopted CIP Form C



Conv. & Ent. - Summary of Funds
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project
Est.

2011

Fiscal Year Planned Appropriations
2012-2016

2012 2013 2014 2015 2016

Conv. & Ent. Revenue Fund 450 450

Project Total: 450 450

B-000173 Wortham Theater Center - Fire Alarm System Upgrade

Conv. & Ent. Revenue Fund 150 150

Project Total: 150 150

B-000174 Wortham Theater Center - Dimming System Upgrade

Conv. & Ent. Revenue Fund 650 650

Project Total: 650 650

B-000176 Jones Hall New Signage at Texas Avenue

Conv. & Ent. Revenue Fund 150 150

Project Total: 150 150

B-000178 Jones Hall - Upper Level Dressing Room Renovation

Conv. & Ent. Revenue Fund 100 100

Project Total: 100 100

B-000179 Jones Hall - Roof Replacement

Conv. & Ent. Revenue Fund 650 650

Project Total: 650 650

B-000181 Wortham Theater Center - Re-upholster Theater Seats @ Brown Theater

Conv. & Ent. Revenue Fund 400 400

Project Total: 400 400

B-000182 Wortham Theater Center - Replace Second 600 Ton Chiller

Conv. & Ent. Revenue Fund 25 350 375

Project Total: 25 350 375

B-000183 Wortham Theater Center - Re-upholster Theater Seats @ Cullen Theater

Conv. & Ent. Revenue Fund 200 200

Project Total: 200 200

B-000184 Wortham Theater Center - 10 Halon Fire Suppressant Systems and Control Panel Replacements

Conv. & Ent. Revenue Fund 210 210

Project Total: 210 210

B-000185 Wortham Theater Center - BAS Complete System Replacement

Adopted CIP Form C



Conv. & Ent. - Summary of Funds
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project
Est.

2011

Fiscal Year Planned Appropriations
2012-2016

2012 2013 2014 2015 2016

Conv. & Ent. Revenue Fund 470 470

Project Total: 470 470

B-000187 Wortham Theater Center - Telephone System Upgrade

Conv. & Ent. Revenue Fund 210 210

Project Total: 210 210

B-000189 Wortham Theater Center - Lighting Upgrade/Repairs in Theater Areas 

Conv. & Ent. Revenue Fund 120 120

Project Total: 120 120

B-000190 Theater District Parking - Orange Concourse Ceiling and Tunnel Renovation

Conv. & Ent. Revenue Fund 248 248

Project Total: 248 248

B-000191  Theater District Parking - Interior Way Finding Signage

Conv. & Ent. Revenue Fund 120 120

Project Total: 120 120

B-000192 Theater District Parking - Relamp Garages with New Energy Efficient Bulbs and Ballasts

Conv. & Ent. Revenue Fund 130 130

Project Total: 130 130

B-000193 Theater District Parking - Replace Exhaust Fans

Conv. & Ent. Revenue Fund 308 308

Project Total: 308 308

B-000197 Theater District Parks - Jones Plaza Renovations    

Conv. & Ent. Revenue Fund 2,000 2,000

Project Total: 2,000 2,000

B-000198 George R. Brown - Marshalling Lots

Conv. & Ent. Revenue Fund 4,000 4,000

Project Total: 4,000 4,000

B-000199 George R. Brown - Kitchen Improvements

Conv. & Ent. Revenue Fund 750 750

Project Total: 750 750

B-000200 George R. Brown - Resurface Parking Lots 2, 4, and 5

Adopted CIP Form C



Conv. & Ent. - Summary of Funds
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project
Est.

2011

Fiscal Year Planned Appropriations
2012-2016

2012 2013 2014 2015 2016

Conv. & Ent. Revenue Fund 525 525

Project Total: 525 525

B-000201 George R. Brown - Electric Switch Gear Replacement

Conv. & Ent. Revenue Fund 2,660 2,660

Project Total: 2,660 2,660

B-000202 George R. Brown - Replace Air Walls in Halls B, C, and D.

Conv. & Ent. Revenue Fund 2,000 2,000

Project Total: 2,000 2,000

B-000203 George R. Brown - Re-upholster General Assembly Seating

Conv. & Ent. Revenue Fund 522 522

Project Total: 522 522

Total Appropriations: 2,935 5,285 6,593 4,980 5,185 6,820 28,863

Adopted CIP Form C



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Jones Hall - Travertine Repairs Council District CIP No.:

B-000071 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Evaluation and Repairs of the stone cladding at the Jones Hall for 

Performing Arts.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Evaluation of the stone cladding on the façade of structure is 

necessary for maintenance and to address any areas that need to 

be repaired.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 60 60 60 180

Construction

Equipment

Civic Art

Other

Total Allocations 60 60 60 180

Source of Funds

C & E Construction Fund

Conv. & Ent. Revenue Fund 60 60 60 180

Total Funds 60 60 60 180

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Civic Center Garage - Structural Repairs

501 Rusk Avenue
Council District CIP No.:

B-000087 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: ALL Key Map: 493L Neighborhood:

Description: Recommended repairs to address structural defects/deterioration 

in underground garages. 

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Periodic structural repairs are required to maintain the facility for 

the safety and security of the patrons served.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 756 200 956

Equipment

Civic Art

Other

Total Allocations 756 200 956

Source of Funds

C & E Construction Fund 736 736

Conv. & Ent. Revenue Fund 20 200 220

Total Funds 756 200 956

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Center Carpet Council District CIP No.:

B-000127 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: 493L Neighborhood:

Description: Replace existing carpeting in front of the house and in the theatre. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The new carpet will enhance the appearance of the Wortham 

Center and provide a first class environment for visitors to this 

facility for various events.  The Green Room and Theater area 

carpet will be replaced in FY16. 

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 484 484

Construction 500 500

Equipment

Civic Art

Other

Total Allocations 484 500 984

Source of Funds

C & E Construction Fund 484 484

Conv. & Ent. Revenue Fund 500 500

Total Funds 484 500 984

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Upgrade Existing Escalators Council District CIP No.:

B-000131 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: ALL Key Map: Neighborhood:

Description: Refurbish (18) original escalators in sections B, C, and D, by 

replacing steps, chains, rollers and impact assemblies.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Escalators are reaching the end of their useful life.  Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 248 500 748

Equipment

Civic Art

Other

Total Allocations 248 500 748

Source of Funds

Conv. & Ent. Revenue Fund 248 500 748

Total Funds 248 500 748

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown BAS System Replacement Council District CIP No.:

B-000133 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: ALL Key Map: Neighborhood:

Description: The new system will be compatible with the expansion area 

systems, and eliminate problems with temperature changes and 

set point. The new system will reduce energy consumption and 

increase efficiency.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The original Building Automation System (BAS) is obsolete does 

not respond well to computer control. This 24-year-old system 

causes problems in the day to day temperature control inside the 

facility.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 2,000 2,000

Equipment

Civic Art

Other

Total Allocations 2,000 2,000

Source of Funds

Conv. & Ent. Revenue Fund 2,000 2,000

Total Funds 2,000 2,000

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Jones Hall - Electrical Upgrades Council District CIP No.:

B-000138 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: ALL Key Map: Neighborhood:

Description: Installation of interior electrical outlets in lobbies, lobby lighting 

enhancements, and exterior lighting enhancements to facility 

travertine walls and columns.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Upgrades to the electrical system will meet various operational 

needs and requests from the facility's resident art groups, the 

Houston Symphony, the Society for the Performing Arts, as well as 

requests received from patrons.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 70 70

Construction 300 300 600

Equipment

Civic Art

Other

Total Allocations 70 300 300 670

Source of Funds

C & E Construction Fund

Conv. & Ent. Revenue Fund 70 300 300 670

Total Funds 70 300 300 670

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Hot/Cold Water Piping Replacement Council District CIP No.:

B-000141 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Evaluation and repairs to the deteriorated domestic water

pipes in the Wortham Theater

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The domestic water piping in the building has exhibited

signs of deterioration. This evaluation is necessary to

determine the amount of piping to be repaired.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 339 339

Equipment

Civic Art

Other

Total Allocations 339 339

Source of Funds

Conv. & Ent. Revenue Fund 339 339

Total Funds 339 339

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Box Office Renovation Council District CIP No.:

B-000146 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Expand and renovate the box office to accommodate our client

growth and future needs

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Existing box office requires expansion to allow for adequate 

operations, security, and additional services, offered with 

Tessatura implementation.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 27 27

Construction 200 200

Equipment

Civic Art

Other

Total Allocations 27 200 227

Source of Funds

Conv. & Ent. Revenue Fund 27 200 227

Total Funds 27 200 227

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Theater District Parking - Security & Fire Alarm System 

Enhancements
Council District CIP No.:

B-000147 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Incorporate new security and fire alarm system components. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: In order to advance with current technology, the security and fire 

alarm systems require additional enhancements.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 85 85

Construction 565 565

Equipment

Civic Art

Other

Total Allocations 85 565 650

Source of Funds

Conv. & Ent. Revenue Fund 85 565 650

Total Funds 85 565 650

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Theater District Parking - Parking Access Equipment Replacement Council District CIP No.:

B-000148 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace existing parking access equipment. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Existing parking access equipment is reaching the end of their

useful life.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 225 225

Equipment

Civic Art

Other

Total Allocations 225 225

Source of Funds

Conv. & Ent. Revenue Fund 225 225

Total Funds 225 225

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Carpet Replacement Council District CIP No.:

B-000150 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace the carpet in the public areas on the second and third 

levels, Ballroom and Pre-function areas.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The new carpet will enhance the appearance of the GRBCC and 

provide a first class environment for visitors to this facility for 

various events such as meetings, conventions, and food 

functions.  The Ballroom carpet will be replaced in FY14.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 887 350 1,237

Equipment

Civic Art

Other

Total Allocations 887 350 1,237

Source of Funds

C & E Construction Fund 887 887

Conv. & Ent. Revenue Fund 350 350

Total Funds 887 350 1,237

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Vinyl Wall Covering Replacement Council District CIP No.:

B-000151 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Remove & replace vinyl wall covering in the meeting rooms. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Replacing the wall covering will give the meeting rooms a new 

and refreshed appearance. 

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 900 900

Equipment

Civic Art

Other

Total Allocations 900 900

Source of Funds

Conv. & Ent. Revenue Fund 900 900

Total Funds 900 900

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Refurbish the GRBCC Telescopic Seating Council District CIP No.:

B-000152 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Refurbish the 20-year-old, 10,000 seat movable stadium seating. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Seats are beyond their life expectancy. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction

Equipment 700 700

Civic Art

Other

Total Allocations 700 700

Source of Funds

Conv. & Ent. Revenue Fund 700 700

Total Funds 700 700

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Exhibit Hall Lighting Retrofit Council District CIP No.:

B-000153 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace existing lighting with high efficiency, energy saving light 

fixtures in five exhibit halls. 

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The existing high-bay light fixtures are 7 to 24 years old and are 

not energy efficient.  This project qualifies for the Center Point C & I 

Rebate Program for large energy consumption reduction.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 1,425 1,425

Equipment

Civic Art

Other

Total Allocations 1,425 1,425

Source of Funds

Conv. & Ent. Revenue Fund 1,425 1,425

Total Funds 1,425 1,425

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Chilled Water Piping Council District CIP No.:

B-000154 

 (ADOPTED)
Location:  I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Re-route the chilled water piping from Chiller #7 and make 

modification to the primary and secondary chilled water piping 

loops. 

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The modifications to the chilled water system will result in more 

energy efficient operations and substantially reduce energy 

consumption.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 175 175

Equipment

Civic Art

Other

Total Allocations 175 175

Source of Funds

Conv. & Ent. Revenue Fund 175 175

Total Funds 175 175

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Passenger and Freight Elevator Upgrade Council District CIP No.:

B-000155 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Upgrade the original passenger and freight elevators at the 

George R. Brown Convention Center.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The original elevators are 28 years old and have exceeded their 

expected useful life of 25 years.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 2,300 2,300

Equipment

Civic Art

Other

Total Allocations 2,300 2,300

Source of Funds

Conv. & Ent. Revenue Fund 2,300 2,300

Total Funds 2,300 2,300

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Control Valve Replacement Council District CIP No.:

B-000156 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace problem control valves in the building automation system 

that were not replaced during the 2011 upgrade.  These include 

the valves installed during the expansion in 2004.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Valves control the chilled water in piping running throughout the 

facility that are part of the air conditioning system.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 560 560

Equipment

Civic Art

Other

Total Allocations 560 560

Source of Funds

Conv. & Ent. Revenue Fund 560 560

Total Funds 560 560

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Cable TV System Upgrade Council District CIP No.:

B-000157 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Upgrade the wiring that services all exhibit halls, meeting rooms, 

and offices.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The current cable TV system that services the original sections of 

the building is 23 years old, out of date and using technology that 

is obsolete.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 124 124

Equipment

Civic Art

Other

Total Allocations 124 124

Source of Funds

Conv. & Ent. Revenue Fund 124 124

Total Funds 124 124

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown Chiller No. 5 Replacement Council District CIP No.:

B-000158 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace Chiller No. 5 Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: This 800-ton chiller is no longer operational. Bringing the new 

replacement on-line will increase the operational output from 

6,400 tons to 7,200 tons and reduce electrical usuage 

substantially. 

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 450 450

Equipment

Civic Art

Other

Total Allocations 450 450

Source of Funds

Conv. & Ent. Revenue Fund 450 450

Total Funds 450 450

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Fire Alarm System Upgrade Council District CIP No.:

B-000173 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Upgrade facility's fire alarm system. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Existing fire alarm system is outdated and repair parts have 

become obsolete.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 150 150

Equipment

Civic Art

Other

Total Allocations 150 150

Source of Funds

Conv. & Ent. Revenue Fund 150 150

Total Funds 150 150

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Dimming System Upgrade Council District CIP No.:

B-000174 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Upgrade the dimming system in all Theater and public spaces. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Existing dimming system is outdated and repair parts have 

become obsolete.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 650 650

Equipment

Civic Art

Other

Total Allocations 650 650

Source of Funds

Conv. & Ent. Revenue Fund 650 650

Total Funds 650 650

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Jones Hall New Signage at Texas Avenue Council District CIP No.:

B-000176 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Install new building sign Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The Texas Avenue entrance is utilized as alternate entry point into 

the facility. A sign has never been in place and is required to allow 

patrons to identify this alternate entry way.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 20 20

Construction 130 130

Equipment

Civic Art

Other

Total Allocations 150 150

Source of Funds

Conv. & Ent. Revenue Fund 150 150

Total Funds 150 150

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Jones Hall - Upper Level Dressing Room Renovation Council District CIP No.:

B-000178 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 100 100

Equipment

Civic Art

Other

Total Allocations 100 100

Source of Funds

Conv. & Ent. Revenue Fund 100 100

Total Funds 100 100

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Jones Hall - Roof Replacement Council District CIP No.:

B-000179 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace entire roofing system. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Beyond useful life. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 50 50

Construction 600 600

Equipment

Civic Art

Other

Total Allocations 650 650

Source of Funds

Conv. & Ent. Revenue Fund 650 650

Total Funds 650 650

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Re-upholster Theater Seats @ Brown 

Theater
Council District CIP No.:

B-000181 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Re-upholster all theater seats. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The theater seats are heavily used and require maintenance or 

repairs.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 400 400

Equipment

Civic Art

Other

Total Allocations 400 400

Source of Funds

Conv. & Ent. Revenue Fund 400 400

Total Funds 400 400

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Replace Second 600 Ton Chiller Council District CIP No.:

B-000182 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace 600 ton chiller with a new variable frequency drive chiller. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The new chiller will allow for greater energy efficiency. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design 25 25

Construction 350 350

Equipment

Civic Art

Other

Total Allocations 25 350 375

Source of Funds

Conv. & Ent. Revenue Fund 25 350 375

Total Funds 25 350 375

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Re-upholster Theater Seats @ Cullen 

Theater
Council District CIP No.:

B-000183 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Re-upholster all theater seats. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The theater seats are heavily used and require maintenance or 

repairs.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 200 200

Equipment

Civic Art

Other

Total Allocations 200 200

Source of Funds

Conv. & Ent. Revenue Fund 200 200

Total Funds 200 200

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - 10 Halon Fire Suppressant Systems 

and Control Panel Replacements
Council District CIP No.:

B-000184 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace existing Halon fire suppressant panels and piping. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Halon fire suppressant agents are no longer manufactured. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 210 210

Equipment

Civic Art

Other

Total Allocations 210 210

Source of Funds

Conv. & Ent. Revenue Fund 210 210

Total Funds 210 210

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - BAS Complete System Replacement Council District CIP No.:

B-000185 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace the complete Building Automation System (BAS) and 

upgrade five (5) rehearsal studios air handlers with variable 

frequency drives.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Energy efficiency. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 470 470

Equipment

Civic Art

Other

Total Allocations 470 470

Source of Funds

Conv. & Ent. Revenue Fund 470 470

Total Funds 470 470

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Telephone System Upgrade Council District CIP No.:

B-000187 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Upgrade existing telephone system. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Beyond useful life. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 210 210

Equipment

Civic Art

Other

Total Allocations 210 210

Source of Funds

Conv. & Ent. Revenue Fund 210 210

Total Funds 210 210

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Wortham Theater Center - Lighting Upgrade/Repairs in Theater 

Areas 
Council District CIP No.:

B-000189 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Upgrade incondescent lighting in theater areas. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Energy efficiency. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 120 120

Equipment

Civic Art

Other

Total Allocations 120 120

Source of Funds

Conv. & Ent. Revenue Fund 120 120

Total Funds 120 120

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Theater District Parking - Orange Concourse Ceiling and Tunnel 

Renovation
Council District CIP No.:

B-000190 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace aluminum ceiling grid with metal panels and seal 

perimeter wall perforations.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The existing aluminum ceiling grid is constantly vandilized, which 

causes constant maintenance.  The perimeter wall perforations 

cause humidity problems and loss of heating and cooling.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 248 248

Equipment

Civic Art

Other

Total Allocations 248 248

Source of Funds

Conv. & Ent. Revenue Fund 248 248

Total Funds 248 248

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project:  Theater District Parking - Interior Way Finding Signage Council District CIP No.:

B-000191 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Install new way finding signage. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: To allow patrons easy directions to theater district area 

destinations.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 120 120

Equipment

Civic Art

Other

Total Allocations 120 120

Source of Funds

Conv. & Ent. Revenue Fund 120 120

Total Funds 120 120

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Theater District Parking - Relamp Garages with New Energy 

Efficient Bulbs and Ballasts
Council District CIP No.:

B-000192 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace all garage light fixtures with energy efficient bulbs and 

ballasts.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Energy savings. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 130 130

Equipment

Civic Art

Other

Total Allocations 130 130

Source of Funds

Conv. & Ent. Revenue Fund 130 130

Total Funds 130 130

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Theater District Parking - Replace Exhaust Fans Council District CIP No.:

B-000193 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace 14 parking garage exhaust fans. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Beyond useful life. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 308 308

Equipment

Civic Art

Other

Total Allocations 308 308

Source of Funds

Conv. & Ent. Revenue Fund 308 308

Total Funds 308 308

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: Theater District Parks - Jones Plaza Renovations    Council District CIP No.:

B-000197 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Renovations will include additional greenspace areas. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Provide a more aesthetically pleasing environment to our theater 

district patrons.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 2,000 2,000

Equipment

Civic Art

Other

Total Allocations 2,000 2,000

Source of Funds

Conv. & Ent. Revenue Fund 2,000 2,000

Total Funds 2,000 2,000

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown - Marshalling Lots Council District CIP No.:

B-000198 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Parking lot to stage semi-trailers and freight for move-in/move-out 

for conventions.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: A marshalling lot is required to be able to host large conventions.  

The GRB currently leases its marshalling lot.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition 4,000 4,000

Design

Construction

Equipment

Civic Art

Other

Total Allocations 4,000 4,000

Source of Funds

Conv. & Ent. Revenue Fund 4,000 4,000

Total Funds 4,000 4,000

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown - Kitchen Improvements Council District CIP No.:

B-000199 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Replace ovens, dish machines and other appliances. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: These appliances are at the end of their useful life. Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 750 750

Equipment

Civic Art

Other

Total Allocations 750 750

Source of Funds

Conv. & Ent. Revenue Fund 750 750

Total Funds 750 750

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown - Resurface Parking Lots 2, 4, and 5 Council District CIP No.:

B-000200 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Asphalt surface parking lots. Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: These parking lots are in need of re-surfing due to lack of proper 

drainage causing ponding and potholes.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 525 525

Equipment

Civic Art

Other

Total Allocations 525 525

Source of Funds

Conv. & Ent. Revenue Fund 525 525

Total Funds 525 525

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown - Electric Switch Gear Replacement Council District CIP No.:

B-000201 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Switch gear are used to distribute electricity to different parts of the 

facility.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The original switch gear was installed in 1987 and has exceeded 

its normal useful life.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 2,660 2,660

Equipment

Civic Art

Other

Total Allocations 2,660 2,660

Source of Funds

Conv. & Ent. Revenue Fund 2,660 2,660

Total Funds 2,660 2,660

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown - Replace Air Walls in Halls B, C, and D. Council District CIP No.:

B-000202 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: Air walls are used in the exhibit halls to separate one hall from 

another and can be opened up to create a large area.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: These original air walls will be 30 years old and have exceeded 

their normal useful life.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 2,000 2,000

Equipment

Civic Art

Other

Total Allocations 2,000 2,000

Source of Funds

Conv. & Ent. Revenue Fund 2,000 2,000

Total Funds 2,000 2,000

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Conv. & Ent.

Project: George R. Brown - Re-upholster General Assembly Seating Council District CIP No.:

B-000203 

 (ADOPTED)
Location: I Served: W

Geographic Ref.: Key Map: Neighborhood:

Description: The seating capacity of the general assembly is 3,600 which is a 

theater-type auditorium.

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: The seating was last re-upholstered in 1998 and will be 18 years 

old at the time of restoration.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.                                                        

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition

Design

Construction 522 522

Equipment

Civic Art

Other

Total Allocations 522 522

Source of Funds

Conv. & Ent. Revenue Fund 522 522

Total Funds 522 522

Adopted CIP Form A
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