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The Housing and Community Development
Department (HCDD) manages the City’s
affordable housing programs, including federal
entitlement grants, bond funds, TIRZ set-aside
funds, and other local funding sources. These
sources are used for single-family, multi-family
and homeless housing. Each program has unique
requirements and restrictions that apply.

The Homeless and Housing Bond Funds that
have been approved in the last three bond
elections do not carry certain federal
requirements that can increase the cost of an
affordable housing project beyond its profitability
margin. While these bond funds do have specific
restrictions that preclude them from being loaned
and repaid without affecting the tax-exempt status
of the total PIB program, they do provide an
essential funding component of the City’s overall
affordable housing effort.

Homeless & Housing Consolidated Bond funds
will support affordable housing activities through
Multifamily Acquisition and/or Rehabilitation and
Multifamily Acquisition and/or New Construction
activities. These funds may be used to
fully or partially fund projects based on
parameters defined in Requests for Proposal
(RFP) issued by HCDD
provide gap financing in proposals that leverage
equity from the State of Texas Housing Tax
Credit Program
refinance existing debt on properties that were
previously funded by HCDD, if the affordability
period of the properties is extended

These projects will serve the homeless and very
low and low to moderate income populations.



Housing - Summary of Funding Sources
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations
2012-2016 Total

2012 2013 2014 2015 2016

Acquisition 2,000 3,000 3,000 3,000 3,000 3,000 15,000 17,000

Design

Construction

Equipment

Civic Art

Other

Total Allocations 2,000 3,000 3,000 3,000 3,000 3,000 15,000 17,000

Funding Source
Estimated

2011

Fiscal Year Planned Appropriations
2012-2016 Total

2012 2013 2014 2015 2016

Fund 4501 - Homeless & Housing Cons. B. F. 2,000 3,000 3,000 3,000 3,000 3,000 15,000 17,000

Total: 2,000 3,000 3,000 3,000 3,000 3,000 15,000 17,000

Adopted CIP Form D



Housing - Summary of Funds
2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands)

CIP No. Project
Est.

2011

Fiscal Year Planned Appropriations
2012-2016

2012 2013 2014 2015 2016

P-004000 Multi-family New Construction

Fund 4501 - Homeless & Housin 2,000 1,500 1,500 1,500 1,500 1,500 7,500

Project Total: 2,000 1,500 1,500 1,500 1,500 1,500 7,500

P-005000 Multi-Family Rehabilitation

Fund 4501 - Homeless & Housin 1,500 1,500 1,500 1,500 1,500 7,500

Project Total: 1,500 1,500 1,500 1,500 1,500 7,500

Total Appropriations: 2,000 3,000 3,000 3,000 3,000 3,000 15,000

Adopted CIP Form C



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Housing

Project: Multi-family New Construction Council District CIP No.:

P-004000 

 (ADOPTED)
Location: W Served: W

Geographic Ref.: VAR Key Map: VAR Neighborhood:

Description: Multi-Family Housing and Public Housing Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Eligible multifamily and public housing for low to moderate 

income residents including land acquisition, new construction and 

rehabilitation of tax credit supported properties, special uses new 

construction, and new construction of mixed income properties

Svcs. & Chgs.

Capital Outlay

Property Mgmt.

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition 2,000 1,500 1,500 1,500 1,500 1,500 9,500

Design

Construction

Equipment

Civic Art

Other

Total Allocations 2,000 1,500 1,500 1,500 1,500 1,500 9,500

Source of Funds

Fund 4501 - Homeless & Housing Cons. B. F. 2,000 1,500 1,500 1,500 1,500 1,500 9,500

Total Funds 2,000 1,500 1,500 1,500 1,500 1,500 9,500

Adopted CIP Form A



2012-2016 CAPITAL IMPROVEMENT PLAN ($ Thousands) CITY OF HOUSTON - Housing

Project: Multi-Family Rehabilitation Council District CIP No.:

P-005000 

 (ADOPTED)
Location: W Served: W

Geographic Ref.: VAR Key Map: VAR Neighborhood:

Description:  Multifamily Rehabilitation of regular and special use and  mixed-

income properties

Operational and Maintenance Costs: ($ Thousands)

2012 2013 2014 2015 2016

Personnel

Supplies

Justification: Eligible multifamily and public housing for the low to moderate 

income residents, inlcuding the rehabiltation of  special use, and 

regular,  and mixed income properties.

Svcs. & Chgs.

Capital Outlay

Property Mgmt.

Total

FTEs

Project Allocation
Estimated

2011

Fiscal Year Planned Appropriations Project

Total2012 2013 2014 2015 2016

Acquisition 1,500 1,500 1,500 1,500 1,500 7,500

Design

Construction

Equipment

Civic Art

Other

Total Allocations 1,500 1,500 1,500 1,500 1,500 7,500

Source of Funds

Fund 4501 - Homeless & Housing Cons. B. F. 1,500 1,500 1,500 1,500 1,500 7,500

Total Funds 1,500 1,500 1,500 1,500 1,500 7,500

Adopted CIP Form A
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