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Fleet Management Department (FMD) is
working to standardize the fleet, provide
maintenance and fuel services, and improve
business processes and efficiency for fleet

In FY2012, the FMD stepped up its process in
alternative fuel with Electric Vehicles (EV). In
FY2013, the EV’s will primarily be in the City’s
Downtown Motor Pool During the next fewbusiness processes and efficiency for fleet

operations.

The City’s rolling stock has a wide array of
equipment ranging from light duty passenger
cars emergency response units refuse

Downtown Motor Pool. During the next few
fiscal years, FMD plans to increase the use of
alternative energy with all City light duty
passenger vehicles and to continue the effort
to standardize the City’s fleet.

cars, emergency response units, refuse
trucks, tractors, mowers, trailers and specialty
units. FMD offers maintenance programs to
City Departments while helping to control
expenses and alleviate administrative
burdens Our full or tailored service programs

The Motor Pool System will help FMD to
reduce/right-size the City’s fleet. Right sizing
the fleet will be an incentive for managing an
effective motor pool. Our motor pool can
become a primary source of mobility forburdens. Our full or tailored service programs

offer routine scheduled services and regular
or emergency repairs. Emphasis on
standardizing the City’s fleet will include
tailoring service routines, better evaluation of
purchasing new vehicles while identifying

become a primary source of mobility for
employees who no longer have access to
department vehicles. Implementing the motor
pool system will allow departments to use
vehicles more effectively. At the same time,
departments may be more willing to turn inpurchasing new vehicles while identifying

vehicles that will cost more to repair and
maintain than the life of the units should
allow.

Th i f di t $76 7 illi

departments may be more willing to turn in
their vehicles if they are aware an efficient
motor pool is available for use as they realize
the potential savings.

The primary funding source, at $76.7 million,
are bonds supported by property taxes.
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2013 – 2017 Capital Improvement Plan                   City of Houston

FLEET:
GENERAL SERVICESGENERAL SERVICES
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2013 – 2017 Capital Improvement Plan                   City of Houston
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2013 – 2017 Capital Improvement Plan                   City of Houston

FLEET:
PARKSPARKS
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2013 – 2017 Capital Improvement Plan                   City of Houston

FLEET:
HEALTH & HUMAN SERVICESHEALTH & HUMAN SERVICES
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