
2016 2017 2018 2019 2020 2016‐2020
Public Improvement Programs

Bayou Greenways 55,660           53,101           26,790           8,035             23,348           166,934          
Fire 23,129           7,090             14,484           5,243             12,101           62,047             
General Government  7,145             10,277           57,833           7,989             7,784             91,028             
Homeless & Housing 7,946             ‐                 ‐                 ‐                 ‐                 7,946               
Library  12,044           4,365             10,633           10,866           10,921           48,829             
Parks and Recreation 40,777           32,123           23,550           6,271             2,078             104,799          
Police 49,855           16,001           848                 3,589             1,259             71,552             
Public Health  3,744             25,871           5,317             9,728             11,255           55,915             
Solid Waste Management  1,615             1,897             2,561             11,502           1,893             19,468             

Subtotal 201,916        150,725        142,016        63,223           70,638           628,518          
Enterprise Programs

Aviation Facilities 754,133       694,421       353,937       322,626        128,061       2,253,178     
Storm Drainage System 85,709         63,066         76,705         91,258          97,452         414,190        
Street & Traffic Control 179,047       165,372       170,426       149,632        131,324       795,801        
Wastewater 167,198       197,192       201,730       188,639        196,562       951,321        
Water 363,184       511,223       580,752       947,594        277,837       2,680,590     

Subtotal 1,549,271   1,631,274   1,383,550   1,699,749     831,236      7,095,080     
Citywide Programs

Technology 13,402           7,582             2,057             7,416             4,314             34,770             
Fleet 67,388           37,756           37,213           38,079           37,115           217,552          

Subtotal 80,791           45,337           39,270           45,495           41,429           252,322          

City Programs Total 1,831,978     1,827,336     1,564,836     1,808,466     943,304        7,975,920       

Component Units 327,950      254,753      178,697      125,595       34,348         921,343        

Overlap Between Component Units 
and Public Improvement  Programs

(62,488)          (57,773)          (26,790)          (8,035)            (23,348)          (178,434)         

Grand Total 2,097,440     2,024,316     1,716,743     1,926,026     954,304        8,718,829       

FISCAL YEAR 2016 ‐ 2020 PROPOSED CAPITAL IMPROVEMENT PLAN 

All Funding Sources
Fiscal Year Planned Appropriations ($ Thousands)
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2016 2017 2018 2019 2020 2016‐2020
Public Improvement Programs

Bayou Greenways 19,814           43,694           6,479             6,689             5,744             82,420              51%
Fire 23,129           7,090             14,484           5,243             12,101           62,047              0%
General Government (*)** 7,145             10,277           57,833           7,989             7,784             91,028              0%
Homeless & Housing ‐                  ‐                  ‐                  ‐                  ‐                 ‐ 100%
Library * 11,476           4,365             10,633           10,866           10,921           48,261              1%
Parks and Recreation** 21,056           7,567             1,950             2,321             1,578             34,473              67%
Police 16,235           6,785             828                 3,569             1,239             28,657              60%
Public Health * 3,744             25,871           5,317             9,728             11,255           55,915              0%
Solid Waste Management * 1,615             1,897             2,561             11,502           1,893             19,468              0%

Subtotal 104,215         107,547         100,085         57,907           52,514           422,268            33%
Citywide Programs

Technology 10,127           7,582             2,057             7,416             4,314             31,495              9%
Fleet 19,907           19,267           19,359           19,297           19,388           97,220              55%

Subtotal 30,035           26,849           21,416           26,713           23,702           128,715            49%

Projects with a Dedicated Funding 
Source for Debt Service **

(2,115)            (2,000)            (2,000)            (2,000)            (2,000)           (10,115)           

Grand Total 132,135         132,395         119,502         82,620           74,217           540,868           

Principal Payable from Ad Valorem 
Taxes on Existing Debt 185,694         219,819         233,124         218,699         222,814        1,080,149       

Net Increase (Decrease) to 
Outstanding Debt (53,559)          (87,424)          (113,622)        (136,079)        (148,597)       (539,281)         

FISCAL YEAR 2016‐2020 PROPOSED CAPITAL IMPROVEMENT PLAN 

Fiscal Year Planned Appropriations ($ Thousands)

General Obligation Bond Summary

** Fund 1850 is used for projects that are expected to generate sufficient revenues or expenditure savings such that those revenues or expenditures savings will be used 
directly to cover associated debt service, and therefore, does not rely on the "Transfer to PIB Bonds Debt Service" from the General Fund. 

* Based on projections, these programs will require a Future Bond Election to fund Fiscal Year 2018, 2019, 2020, which is expected as bond elections are typically structured to last approximately 5
years.  The 2012 Bond Election therefore was expected to fund FY 2013‐2017.  The CIP would require a Future Bond Election to occur no later than November 2016.

Non‐Debt 
Funding 
Sources
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