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Disclaimer

This Investor Presentation is provided for your general information and convenience only, is current only as of its date and does not constitute an
offer to sell or a solicitation of an offer to buy securities. The information contained herein does not constitute a sufficient basis for making a decision
with respect to the purchase or sale of any security. All information regarding or relating to bonds issued or to be issued by the City of Houston (the
“City"), either as general obligation debt or through its enterprise funds, the Combined Utility System, the Houston Airport System or the Convention
and Entertainment Department, is qualified in its entirety by the relevant Official Statement and any related supplements and continuing disclosure.
Investors should review the relevant Official Statement and any related supplements and continuing disclosure before making a decision with respect
to the purchase or sale of any bonds issued or to be issued by the City or any of the City’'s enterprise funds. In addition, before purchasing any bonds
issued or to be issued by the City or any of the City’'s enterprise funds, please consult your legal and financial advisors for information about and
analysis of the bonds’ risks and their suitability as an investment in your particular circumstances.

With respect to each section of this Investor Presentation, such section contains information from sources believed by the City to be reliable but which
information is not guaranteed as to accuracy. Each enterprise fund makes no representation regarding the reliability or accuracy of any information in
the other enterprise funds’ sections of this Investor Presentation. The financial data and other information provided herein are given in summary form
and not warranted as to completeness or accuracy and are subject to change without notice. Certain of the information set forth herein has been
derived from external sources that have not been independently verified and no representation or warranty expressed or implied is made as to, and
no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein. None of the
city officials or their respective representatives or agents, including any underwriters of bonds issued or to be issued by the City, shall have any
liability whatsoever in negligence or otherwise for any loss however arising from any use of this Investor Presentation or its contents or otherwise
arising in connection with this Investor Presentation or any other information or material discussed.

By viewing this Investor Presentation, you agree not to duplicate, copy, download, screen capture, electronically store or record this Investor
Presentation except for your own personal use, nor to produce, publish or distribute this Investor Presentation in any form whatsoever. There may
have been events that occurred subsequent to the date of the Investor Presentation that would have a material adverse effect on the information
presented herein.

The City and/or its enterprise funds are under no obligation to update any of the information set forth herein. No dealer, broker, salesperson or any
other person has been authorized to give any information or to make any representation in connection with the City or any bonds issued by the City,
and if given or made, such other information or representation must not be relied upon as having been authorized by the City.

This Investor Presentation includes forward-looking statements based on current beliefs and expectations about future events. Forward-looking
statements include financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations
with respect to future events. Forward-looking statements are not guarantees of future performance and are subject to inherent risks, uncertainties
and assumptions, and changes in economic conditions globally or in the State of Texas and political and regulatory factors. Those events are
uncertain; their outcome may differ from current expectations which may in turn significantly affect expected results. Actual results may differ
materially from those projected or implied in these forward-looking statements. Any forward-looking statement contained in this Investor Presentation
speaks as of the date of this Investor Presentation.
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What is Houstonfirst. and
how does 1t relate to the City?
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In 2000, the City created a local government corporation (LGCY named™
Houston Convention Center Hotel Corporation to construct, operate and
maintain the Hilton Americas- Houston Hotel.

Effective July 1, 2011, the citys Convention and Entertainment Facilities
o 9 Y 5

Department (CEFD) was consolidated into the Hotel Corporation and

renamed Houston First Corporation.

The goal was to improve the coordination of convention and entertainment
services by spending hotel occupancy tax revenues under one governing body.

Houston First assumed all principal roles and responsibilities of CELFD and
acts as the City s agent for collection of hotel occupancy taxes.

Houston First is governed by the Hotel Corporation s board of directors as it
existed on July 2011,

The City receives an annual lease payment and has an oversight role through
approval of board members, budget and debt. Debt pledges, bond covenants and
-ash flows related to first lien bonds were not affected
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Facility Overview
facilities:

Houston First owns the Hilton Americas- Houston Hotel and managésthefollonwiiigs
George R. Brown Convention Center

Theater District Parking Garage and other downtown parking facilities
Jones Hall for the Performing Arts

Wortham Theater Center

Miller Outdoor Theatre

Certain downtown parks and outdoor venues
Other smaller venues

And coming soon, nearby partners...

* The Nau Center for Texas Cultural Heritage
* The Sunset Coffee Building

* The Marriott Marquis
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Who approves major projects?

Board of HFC approves annual operating and
capital budgets

e HFC Board and Houston City Council
approve all matters related to debt
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The Basics of C & E Debt

e (&E first lien debt is nommaﬂy divided into debt that was uqe}d to
build the Hilton (the “hotel bonds ) and debt that was used to
expand the convention center (the “convention center bonds ).
However, all first lien bonds are City obligations and share equal
security features.

* Pledged revenue — revenue pledged to first lien bonds consists of
81% of Hotel Occupancy Tax (HOT) and parking revenues from
certain downtown garages.

* The taxes that were rebated to the Hilton for its first ten years of

operation have expired and the HOT collected at the Hilton is
now part of city-wide collections.
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Debt Basics (continued)
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- First Lien Debt - $626 million issued, $437 million currently
outstanding.

 Additional bonds test (1.35 x MADS) will make an increasing
amount of new debt available each year as long as HOT revenues
continue to increase.

« Bonds rated A-, A3 with stable outlook.

» Subordinate lien Commercial Paper was replaced with a $75
million, 5-year multi-advancing private placement note with
Regions Bank in 2013. Current balance outstanding is $42 million.

S o)

« $ 125 million mortgage loan on Hilton was closed in 2013. Current
balance is $50 million but additional draws are anticipated with the
development of the Marriott Marquis and other Convention District
projects.
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Financial Interaction Between City and HEFC

U
- All pledged revenue and debt service continue to be

recorded on City books pursuant to bond covenants.

- (ity holds all debt service reserve funds and 90-day
operating reserve pursuant to bond covenants.

« HFC revenues include net pledged revenue plus non-
pledged revenues, primarily net income from the Hilton

Hotel and event revenues.

« HIFC funds and maintains capital reserves for the
Hilton Hotel

Houstonf' rst




HOT Revenue Projections

HOT is the second largest source of

revenue for HF(C 2000 3.9% DA
2001 6.1% $44.8

In 2013, HOT grew by 13.5% 2002 e Al
over prior year 2009 1% DA
2004 6.2% $43.1

Annual projections are made by Smith 2005 4.1% $44.9
Travel, PKF Hospitality Research, 200 21.5% i
and Institute of Regional Forecasting 2007 8.7% Ve
at University of Houston; UH model 2008 12.1% Sk
makes longer-term predictions 2009 R DETE
2010 5.4% $54.5

2014 budget for HOT is $88 million, 2011 11.5% $60.8
an 11.7% increase over 2013 2012 14.1% $ 69.4
2013 13.5% $78.8

2014 11.7% $88.0

Predicte 2015 6.0% $93.3

d 2016 6.0% $98.9

2017 6.0% $104.8
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Aerial Rendering from the Master Plan
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Lost Opportunities

2,500 Rooms on Peak or Greater
(January 2008 to December 2013)

« 205 groups

* 3.9 million room nights

* 18% lost due to Inadequate Housing
packages (733,864 room nights)

Janusry 28, D4 Bouroe: Girssdsr Housion Sormneniion snd WisHors Eume
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Lost Opportunities
Due to Inadequate Housing

International Association of

Chiefs of Palice Annual Conference 2021 6,500 30436

Epicor Software

Epicor Software Corp Corporation Insights

2016 2956 11954

Retail Business

Cardinal Health, Inc. Conference

2016 3,850 18,270
snap-0n Tools snap-0n Tools SFC 2015 3,637 10347
HelmsBriscoe Confidential Meeting 2014 3,500 10,800
Confidential Acct Confidential Meeting 2018 3,900 16278

Confidential Acct Confidential Meeting 2015 3,900 16,278

Jammary 28, 214 Sowrces: Chreader Mowsion CommenSon and ViEEors Surme
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MASTER PLAN
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Livable Centers Study for
Houston Downtown Management District i
& East Downtown Management District i P :!!7‘?
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Final Report
Sagtamiver 36, 2011
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Takeaways from the Studies

Public investments draw a lot of people forspeciticevenisymme
(thh()ugh they have not by themselves resulted in a cohesive urban
fabric in the surrounding neighborhood.

Implement policies that will encourage and support more
residential development.

Implement policies to require active ground floors.

Vitality at the ground level is necessary for the future success of
the area as a whole and its individual components.

The success of the area will depend on celebrating the pedestrian
experience.

The pedestrian realm should be seen as a public open space .

Houstonf' rst




Houstonfirst.

« Retail Follows Residential R
— City adopted Downtown Living Initiative — incentive for new multi-family

* Requiring ground floor retail in new hotels

 Repositioning Hilton’s former steakhouse into a Pappasito’s

« Widened and enhanced landscaping on Crawford between Polk and Dallas
visually connecting Toyota Center to Discovery Green

« Developing restaurant pads in the north and south ends of the GRB as well as
two retail spaces on street level

« In 2015, Hilton will reposition its coffee bar to the corner of ADLA and Dallas
« Embassy Suites looking for operator for its restaurant pad
e Marriott Marquis activating all sides of the building

e 2000 space garage and office tower will have retail along ADLA complementing
Nau Center

Houstonf' rst
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PAPPASITOS
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reciamed wood plank wall gecor & ceviche lounge

PAPPASITO’S
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PAPPASITO’S
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Americas:. Current site
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Proposed Coffee Bar
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Hilton Americas: Proposed Coffee Bar
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The New Marriott J@i(tly W8 Sto

RIDA Development Corp. plans
to develop a 1,000-room Marriott
Marquis at the north end of the
GRB

HFC has negotiated a
development and funding
agreement with RIDA

Groundbreaking is expected to
take place in 2014

Anticipated hotel opening is 2016
in time for 2017 Super Bowl

Houstonf' rst
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Nau Center for Texas Cultural Heritage

AR

e State-of-the-art
destination
visitors center that
tells the story of
Southeast Texas
through immersive
exhibits

* An inspirational experience for students, educators and visitors:
* A regional gateway for cultural heritage tourism showcasing
the best of our region
e It will compel visitors to discover the history and culture that
defines Southeast Texas
e It will be a primary field trip destination for fourth and
seventh grade Texas history students
*  Will be located between George R. Brown Convention Center and
Minute Maid Park
* Groundbreaking tentatively planned for this fall
*  Will become a Houston First facility on completion

Houstonf' rst




Sunset Coffee Building at Allen’s Landing
Opening in 2015

Houston First providing
final $2.5 million to rebuild
and renovate the historic
structure built in 1910
Partnering with Buffalo
Bayou Partnership

e -I-".-_ -.
Goal is to help breathe new life into Allen s Landing and north end of
downtown and strengthen connection between downtown and the bayou

Houston First will own and operate the building and grounds

Ground level will be canoe- kayak rental center

Upper levels (and rooftop terrace) event rental space
Middle level will be BBP office

Boat tours, other activities planned for site

Launch event planned for early 2015

Houstonf' rst



Future Financing Considerations

« $41 Million current refunding for savings will be completed in 2014

 Additional first lien bonds become an option in 2014; takeout of
Regions loan and Hilton mortgage loan will require reservation of
debt capacity.

- Fixing out auction rate securities is possible without meeting new
bonds test although not currently under active consideration due to
advantageous rate; 2011 refunding reduced amount of auction rate
bonds from $150 million to $75 million

Houstonf' rst




Summary

A
. Houston s future as a convention

destination and business travel
destination is bright.

e The new Marriott Marquis and the John
Nau Center for Texas Cultural Heritage
and other Convention District projects
described today will enhance this future.

Houstonf' rst



Thank you
for visiting

Houstonfirst.

www.houstonfirst.com
713-853-8000
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Houston’s Combined
Utility System

Overview of the System and its Financing

Presented by Susan Bandy, CPA, Deputy Director
Department of Public Works & Engineering




Executive Summary

Area Growth and Water Needs Growth

By 2060, the Houston Area population is estimated to double
Per state mandated ground water reduction plans, the region is shifting from reliance on
ground water to surface water

Financial Strength

Comparing FY2000 to FY2013, Revenues grew by 57% or $350 million a year
CUS has over 550 days of available operating cash
Per Ordinance since 2004 — rates are adjusted automatically each year on April 15t

Capital Program

April 2010, City Council approved funding levels in the rates to support a “Best Practices
Capital Program” of $370 million annually
Pay-as-you-go cash funding: 2011 $50M, 2014 $65M projected

Credit: CP and Variable Instruments

Over the last several years the CUS has reduced LOC needs, or other bank supported
backing, from $2.3 billion to $1.6 billion by reducing CP credit lines and converting all non-
swapped variable debt to fixed bonds

CUS has executed all appropriate refundings during this period at attractive interest rates

49



| CUS Organization’s Vision

To plan, design, construct, operate & maintain
Houston’s critical public infrastructure systems in
a coordinated manner to provide drinking water
and wastewater collection and treatment; and do
so responsively, effectively, efficiently and in an
environmentally responsible fashion to serve our
customers.
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Houston CUS — One of Largest
Water & Sewer Systems in U.S.

600 square miles
7,200 miles of water lines
6,950 miles of wastewater lines

Budget average of 450 MGD of potable water (860 max)

+ Available potable water (MGD) - treatment plants 625 + Ground 235
permit

+ Highest day on record — 672 MGD treated in Sept. 2011
Supply an average of 205 MGD of untreated water
Treat ~230 MGD of wastewater (564 permitted)

Maintain ~460,000 active accounts and related measuring
systems and technologies
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| CUS Management Team

The CUS senior management team has an average of 29 years of related experience and
is dedicated to the well-being of the CUS system and serving Houston.
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| COH Water Supply

Water Supply 1,844 Million Gallons per Day

Reuse =

Lakes & Rivers
Bayous /

B

m Surface Water
= Ground Water
Ground “Bayou
~ Reuse

All Water Rights
& Permits
1,844 MGD
As of February 2014
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\Projected Demand vs. Current
Supply

Current COH Water Rights & Permits 1,844 MGD

2000 |
1800

1600
1400
1200
1000
800
600 —
400 —
200 ——
0

2010 2020 2030 2040
Year

O City of Houston B Regional Water Authorities
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Strong Regional Water Supplier
Population Served: 4.4 million

Customers: Cities, Water

Authorities & MUDs — v

Contract Trea tecf i Wa ter Customers”~
Baytown Y e
Bellaire
Bunkerhill Village
Clear Brook
Clear Lake City
Deer Park
Friendswood
Galena Park
Hilshire Village
Humble
Jersey Village
League City (GCWA)
NASA
Pasadena
Pearland
San Jacinto
South Houston
Southside Place
Spring Valley
Webster
West University

Water Authorities 4 =)
MUD Districts ~110 '
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‘Long Term Financial Planning

Closed the system
First rate increase since 1993
Instituted annual rate adjustment
Bonds restructured

Best practice CIP
Began partial pay-as-you-go funding of CIP
Improved adjustment indexes
Major rate increase approved by Council
Rates set at cost of service

On Going Since 2010

Maintain strong cash position of over 500 days of O&M
Instituted system- wide continuous process improvement goals
Continue to increase CIP pay-as-you-go funding
Voters passed drainage fee
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‘ CUS Rates

Rate Structure

enerates sufficient revenues
to fund ‘Best Practices’ CIP of
$370 and includes partial cash

US Census Year over

1.3 annual debt coverage
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‘CUS Capital Program (CIP)
Water & Wastewater 2014-2018

$600
$500
$400
$300
$200
$100

$0

N

FY FY FY FY FY

2014 2015 2016 2017 2018

===C|P
==Pay-Go
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‘Capital Improvement Projects

-

Image # 110323 6299
Date o3.23.11

Ongoing CIP projects:

= Replacement of aging infrastructure

= Expansion of raw water conveyance:
Luce Bayou *

= Expansion of surface water
production and distribution systems*

*Regional Project

59



‘CUS Debt Flow of Funds

CUS Principal outstanding as December 31, 2013 60

* CWA Debt payable from Gross System revenues



'Revenues & Expenses Highlights

Cash Basis
CAFR FY 2012 CUS $M CAFR FY 2013 CUS $M
Revenues $ 969 | Revenues $ 984
Expenses O&M 418) | Expenses O&M (400)
Net Revenues $ 551 Net Revenues $ 584

Annual Bond Debt Servicel| Annual Bond Debt Service
Coverage: Coverage:
1.48 1.50
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' CUS 0&M

Implementing savings in chemical costs while maintaining
product quality

Electricity savings

+ Replacing pumps with more efficient pumps

+ Switching from analog to digital equipment for efficiencies
+ Installing LEDs at plants, pump stations, and lift stations

Efficiency Initiative: working with outside consultant to
reduce costs citywide

Continuing work on regional projects that provide
economies of scale: Luce Bayou, Southeast Water
Purification Plant, joint transmission lines, and Northeast
Water Purification Plant
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‘ CUS Awards

+ American Public Works Association’s Accreditation 2013
PWE with the CUS submitted 400+ processes and SOPs for accreditation.
After a successful “self assessment” APWA reviewers accredited PWE.
Largest PWE department ever accredited

+ Texas Superior Water Rating 18 consecutive years

+ Water Environment Research Federation
Honoring Twenty Years of Commitment (1993 — 2013) Award 2013

+ National Association of Clean Water Associations
Platinum, Gold and Silver Awards 2013

+ National Association of Clean Water Associations
Operations and Environmental Performance Award (Collection System):
Application of the Automatic Meter Reading (AMR) for monitoring sanitary
sewer manhole overflow 2014
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CUS FY14 Financing Transactions

+ TWDB Clean Water Loan #28 $65.0M 2013A
s Closed: February 12, 2014

+ 2004A Refunding
+ ~ $1.4 billion — part taxable, part tax exempt in March
2014 pricing

+ New Money ~$200M Spring 2014
+ Estimated Closing date: May 2014

+ Renew Commercial Paper B-2 bank facility, $75M
December 2014
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Q&A

For further information, please contact:
Susan Bandy — (832) 395-2468
Kate Bechtold — (832) 395-2578
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Disclaimer

This Investor Presentation is provided for your general information and convenience only, is current only as of its date and does not constitute an
offer to sell or a solicitation of an offer to buy securities. The information contained herein does not constitute a sufficient basis for making a decision
with respect to the purchase or sale of any security. All information regarding or relating to bonds issued or to be issued by the City of Houston (the
“City"), either as general obligation debt or through its enterprise funds, the Combined Utility System, the Houston Airport System or the Convention
and Entertainment Department, is qualified in its entirety by the relevant Official Statement and any related supplements and continuing disclosure.
Investors should review the relevant Official Statement and any related supplements and continuing disclosure before making a decision with respect
to the purchase or sale of any bonds issued or to be issued by the City or any of the City’'s enterprise funds. In addition, before purchasing any bonds
issued or to be issued by the City or any of the City’'s enterprise funds, please consult your legal and financial advisors for information about and
analysis of the bonds’ risks and their suitability as an investment in your particular circumstances.

With respect to each section of this Investor Presentation, such section contains information from sources believed by the City to be reliable but which
information is not guaranteed as to accuracy. Each enterprise fund makes no representation regarding the reliability or accuracy of any information in
the other enterprise funds’ sections of this Investor Presentation. The financial data and other information provided herein are given in summary form
and not warranted as to completeness or accuracy and are subject to change without notice. Certain of the information set forth herein has been
derived from external sources that have not been independently verified and no representation or warranty expressed or implied is made as to, and
no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein. None of the
city officials or their respective representatives or agents, including any underwriters of bonds issued or to be issued by the City, shall have any
liability whatsoever in negligence or otherwise for any loss however arising from any use of this Investor Presentation or its contents or otherwise
arising in connection with this Investor Presentation or any other information or material discussed.

By viewing this Investor Presentation, you agree not to duplicate, copy, download, screen capture, electronically store or record this Investor
Presentation except for your own personal use, nor to produce, publish or distribute this Investor Presentation in any form whatsoever. There may
have been events that occurred subsequent to the date of the Investor Presentation that would have a material adverse effect on the information
presented herein.

The City and/or its enterprise funds are under no obligation to update any of the information set forth herein. No dealer, broker, salesperson or any
other person has been authorized to give any information or to make any representation in connection with the City or any bonds issued by the City,
and if given or made, such other information or representation must not be relied upon as having been authorized by the City.

This Investor Presentation includes forward-looking statements based on current beliefs and expectations about future events. Forward-looking
statements include financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations
with respect to future events. Forward-looking statements are not guarantees of future performance and are subject to inherent risks, uncertainties
and assumptions, and changes in economic conditions globally or in the State of Texas and political and regulatory factors. Those events are
uncertain; their outcome may differ from current expectations which may in turn significantly affect expected results. Actual results may differ
materially from those projected or implied in these forward-looking statements. Any forward-looking statement contained in this Investor Presentation
speaks as of the date of this Investor Presentation.
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Houston’s airports are as diverse as the City they serve

HOUSTON
AIRPORTS



Houston Airport System At-a-Glance

Three-airport system managed and operated by the City’s Department of Aviation (HAS)
serving the nation’s fifth-largest metropolitan area.

Bush IAH — international IAH HOU TOTAL
gateway hub

United’s largest hub

Enplaned
19.9 5.6 25.5
?2)2, passengers (M)
Hobby — coast-to-coast Share domestic 77%  100%  82%
domestic service —
Originating

One of Southwest’s top 10 47% 72% 53%

airports percentage
\ Rterci J Average daily

Ellington — NASA, general departures
aviation and military

652 162 814

Number of gates 149 25 174

Source: Houston Airports Statistics 2013. Data are for CY 2013, except for the number of gates which reflects the completion of the

B-South project (anticipated late March 2014).
70 N
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Houston Airport System At-a-Glance
Houston’s airports offer convenient choices to the MSA’s 6.2 million residents.
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Competition is on the rise in Houston

Reflecting the strength of the local economy, other airlines have increased service to
offsetting service reductions attributable to United’s network realignment.

Market share of O&D g}"
s e arket shareo passengers ’:J
s Emirates

vivaaerobus

o,
53% 519%

45%

spirit

% 2_71%l 28%

24% .25 22% z4%| | airlines
g 2011 2012 2013 2011 2012 2013 2011 2012 2013
et United southwest Allothers  KGRFAN AIR

4
TURK|s|-|)A|R|_|NES 7%/@7%7/715/@, SINGAPORE AIRLINES

A great way to fly

AmericanAirIines\‘__ @ Lufthansa [f‘fff’ﬂlﬁfﬁﬁ"ﬁ'}%ﬂ A DELTA

Source: Houston Airports Statistics CY 2011 — 2013.
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Houston’s average domestic fares are strong

IAH’s average domestic fares are highest of 10 busiest U.S. hub airports; Southwest has
been able to raise fares and increase passenger traffic at HOU.

10 busiest large hub airports 10 busiest Southwest airports
CvY2013 YOY Cy 2013
AVG % AVG YOY %
IAH $222 (0.3%) LAX $197 3.8%
SFO $208 6.2% ATL S174 4.3%
JFK $201 3.3% PHX 5166 5.1%
LAX $197 3.8% HOU $164 5.9%
DFW $189 (3.1%) DEN $152 1.9%
CLT $188 0.5% BWI $152 -1.8%
ORD $182 4.8% LAS $152 2.1%
ATL S174 4.3% MCO $148 2.0%
PHX S166 5.1% MDW S144 3.5%
DEN $152 1.9% DAL $135 1.7%

eSource: Source: Airlines Reporting Corporation (ARC) data as reported in DiioMi FMi, accessed February 2014.
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Houston is also a highly profitable international market
Average premium fares at IAH are the highest in the country.

Airlines with 3-cabin

CY 2013 average one-way fares at (F/C/Y) service to IAH

10 busiest U.S. international gateways ﬂ
- BRITISH
AIRWAYS

2,000 - ==
52 UNITED §

$1,500 AIRFRANCE /S
1,000 - R 5% ]
S & AIR CHINA
- Lufthansa
3
MIA w

AX ORD ATL KSREAN AIR
Emirates

SINGAPORE AIRLINES >

A great way to fly

Source: Airlines Reporting Corporation (ARC) data as reported in DiioMi FMi, accessed February 2014.
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Houston is a fast-growing international market

IAH has nonstop service to 67 cities in more than 30 countries. Houston is the nation’s 8t
largest international hub and is the 2"? fastest-growing since 2001.

Busiest U.S. international gateways

Percent change in enplaned passengers

FY 2013 enplaned passengers
FY 2001 (pre-9/11) to FY 2013
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Houston has nonstop service to 5 continents

Airlines continue to add new routes—most outside of IAH’s historically strong Latin
American market.

= h%é;g New routes
25 2 : since economic crisis
. : A :g S Beijin
Asia | Canada . Dog\ag
3 destinati I - - N @
estinations « 5 destinations Edmonton
A& N Europe I Istanbul
S . 4 9 destinations | Lagos
P
UsS. I T Montreal
. ) Moscow
120 destinations Rio de Janeiro
Caribbean | Munich — begins Apr 24t
- i d
Mexico 6 destinations I Seoul - begins May 2"

|
28 destinations |

Central America

10 destinations

Africa |

South America —
1 destination |

|
7 destinations |
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Bush IAH remains United’s largest hub
United offers nearly 20M annual seats from IAH — more than any of its other 7 domestic

hubs.

Annual departing seats from UA hubs

N
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Millions
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(02}

[any
o

w

o

IAH ORD EWR DEN SFO |IAD LAX CLE

UINT EDOM

United’s IAH Hub

Average Nonstop
daily flights  destinations
Domestic 455 111
International 100 65

Source: UAL IAH Fact Sheet
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United is optimizing and renewing its facilities at IAH

In 2013 the new 225K square foot Terminal B-South opened, offering passengers a
modern, efficient experience with new, innovative concession choices.

HOUSTON
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Additional international gate capacity is planned for IAH

The redeveloped Terminal D will provide additional wide body gate capacity, modern
technology and expanded retail and concession space catering to premium passengers.
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Houston is first inland U.S. airport for the A380

United'’s Star Alliance partner Lufthansa increased capacity to Frankfurt on the world’s
largest passenger aircraft. IAH was Lufthansa’s first year-round A380 route.




Hobby to be Southwest’s primary international gateway

The international terminal will include the construction of 5 new gates, additional check-in
facilities, an expanded security checkpoint, a customs and immigration facility with
advanced passport control technology, and other passenger conveniences. Support
projects include a new parking garage, roadway improvements, and a satellite utility
plant.

i=-l--lh-—'d lmmmy g g dSrmTE. S e
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Ellington to capitalize on Houston’s role as Space City

Licensing steps are underway with the goal of becoming the nation’s ninth licensed
commercial spaceport by January 2015.
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HAS’s financial position remains strong

Unrestricted cash balance is S531M, or approximately 770 days cash on hand. Combined
with a $150M commercial paper program, these cash balances provide adequate funding

for near-term capital needs.

Actual Actual

Actual

FY 2011 FY 2012 FY 2013

Net Revenues ($M) $160.9 $174.2 $188.5
Net Debt Service Requirements ($M) $101.9 $107.3  $119.5
Debt service coverage 1.58x 1.62x 1.58x
Airline payments per enplaned passenger
to HAS
|IAH $10.52 $10.39 $10.52
HOU $ 7.68 $ 663 $ 6.64
Source: HAS audited FY 2013 CAFR
Unrestricted cash is unaudited as of 12/31/2013. Debt service requirements shown are net of PFCs and grants available for debt service.
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Finance & Administration

Investor contacts:
Matt Townsend Kenneth Gregg
Deputy Director — Chief Financial Officer Division Manager — Debt and Treasury
Office: (281) 233-1610 Office: (281) 233-1940
E-mail: matt.townsend@houstontx.gov E-mail: kenneth.gregg@houstontx.gov
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Houston Independent School District

District Overview

» Houston Independent School District is the largest
district in Texas and seventh largest in the nation with
over 211,000 students. & —

* The District encompasses
301 square miles within
greater Houston.

» The total population of
the District is estimated
to be 1,329,030.

 District property includes 282 instructional campuses.




Houston Independent School District

Financial Overview

* The General Fund mid-year fiscal 2014 budget reflects
estimated appropriations of $1,787,085,335.

* Unassigned General Fund balance at fiscal year-end
2013 was $276,796,499.

* Unassigned General Fund balance at fiscal year-end
2014 is estimated to be $205,969,513.

 The Debt Service fund mid-year fiscal 2014 budget
includes $266,594,320 in revenues and other sources
and appropriations of $263,204,040.




2012 Bond Program

e 2012 Capital Program to expend $1.89 billion over the
next 8 years.

* [ssuance of bonds has been planned in four different sales
(shown below).

* Sale dates are estimated and may change subject to project cash flow

needs.
Total Bond Referendum = $1,890,000,000
(sales in millions)
800 700
700
600
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[]
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2012 Bond Issuance

Tax Rate Model assumptions at time of bond authorization

Maximum Tax Impact ($/100) $4.85
Estimated Interest Rates 5.00% for Series 2014,2015,2016
Growth in TAV 3.80% 2013

3.00% 2014-15
2.00% 2016-2019
1.00% 2020-2028

Taxable Assessed Value annual increases realized
FY2012 $105,895,088,157
FY2013 $111,568,771,772 5.36%
FY2014 $125,043,275,107 12.08%

Note: FY2014 is the certified taxable value as reported by HCAD on 12/20/2013.




Current Debt Statistics

Bond Ratings
PSF where applicable  AAA

Moody'’s Aaa
Only 7 districts in Texas rated this highly of 450 ratings issued.
Standard & Poor’s AA+
Only 2 districts rated AAA and 13 rated AA+ of 487 ratings issued in
Texas.
Outstanding Debt
Fixed Variable
Debt As Of Rate Rate Other All
12/31/2013 Bonds Bonds Debt Bonds
Outstanding Principal ~ $2,146,758,726 $ 312,940,000 584,912,682 $2,544,611,408
Average Life 10.24 15.09 3.25 10.60

Average Coupon 5.03% 2.07% 4.58%




Debt Structure

Debt By Type

$31,020,000 $53,892,681

$99,730,543 |

B General Obligation Bonds
M Lease Revenue Bonds
Contractual Obligations

M Notes Payable

$2,359,968,184




Debt Structure

Bond Debt Interest Rate Structure

m $312,940,000
13%

M Fixed

M Variable

m $2,146,758,727
87%




Debt Structure

PSF Enhanced Debt

m 630,500,149
26%

B PSF
B Non-PSF

= 1,829,198,578
74%




Debt Service Schedule

Principal and Interest

B Future Debt

Other Obligations
B Qutstanding Bonds
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