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March 6, 2023 

The Honorable Sylvester Turner, Mayor 
City of Houston, Texas 
 
SUBJECT: REPORT #2023-07 – HOUSTON POLICE DEPARTMENT (HPD) PROPERTY EVIDENCE ROOM 

COMPLIANCE AUDIT 
 
Mayor Turner: 

We have completed a compliance audit of the Houston Police Department’s (HPD) property 
evidence room managed by the HPD’s Property Division (Division). The Division manages 
critical intake, storage, and disposal services of evidentiary property, found items, and prisoner 
articles for safekeeping in accordance with applicable policies and procedures and the 
International Association of Property and Evidence (IAPE) standards. 

The audit objectives for this engagement were to: 

• Evaluate the internal controls and accuracy of the systems used to manage property 
and evidence, and 

• Evaluate compliance with applicable policies and procedures. 

The engagement scope covered operations and transactions for fiscal years 2014 through 
2020. 

During the engagement, we noted that HPD has developed and implemented practical internal 
policies and procedures, as outlined in HPD’s General Orders and Standard Operating 
Procedures. These policies and procedures allow the department to successfully manage 
personnel activity while complying with the required state statutes and professional standards. 

Over the course of the audit, no findings were identified, however, we observed an opportunity 
to strengthen internal controls over computer access and enhancing safety in storage locations, 
as detailed in the Observation section of our report.  

  



CHRIS B. BROWN 

OFFICE OF THE CITY CONTROLLER 

CITY OF HOUSTON 

TEXAS 

We would like to express our appreciation to the management and staff of HPD for their time, 
effort, responsiveness, and cooperation during this audit. 

Respectfully submitted, 

Chris B. Brown 
City Controller 

xc: Troy Finner, Police Chief, Houston Police Department 
City Council Members 
Marvalette Hunter, Chief of Staff, Mayor's Office 
William Jones, Chief Business Officer, Director, Finance Department 
Rhonda Smith, Deputy Director, Houston Police Department 
Lt. Michelle Chavez, Houston Police Department 
Shannan Nobles, Chief Deputy City Controller, Office of the City Controller 
Courtney Smith, City Auditor, Office of the City Controller 
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Exhibit 1 

Acknowledgement Statement 
 
 
 
March 3, 2023 
 
 
Chris B. Brown 
City Controller 
Office of the City Controller  
 
 
Subject: Compliance Audit of The Houston Police Department (HPD) Property Evidence Room 

Acknowledgement of Management Responses 
 
 
I acknowledge the receipt of the audit report and the memorandum issued in conjunction with the 
audit report. Management has reviewed the audit report and issues noted in the memorandum 
including the recommendations contained therein.  
I also understand that this document will become a part of the final audit report that will be posted 
on the Controller’s website. 
 
Sincerely, 

 
  
Troy Finner, Chief 
Houston Police Department 
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