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Presentation Overview

* Proposed fee modifications
* Proposed special revenue fund

* Next steps



Fee Modifications

e 2013 — City initiates city-wide fee study
— First time in over 10 years

— Included all fees not set by other requirements (contracts,
statute)

— All departments, including Planning
— Currently finalizing recommendations

— Council consideration expected early 2016

e Basis: align fees with cost of service

— City policy



Planning & Development Fees
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Cost of Service Methodology

* Direct costs
— Staffing needs for adequate level of service
— Position level, time required per review
— Supplies
* Indirect costs
— Legal, rent, payroll, HR, IT, etc.
 Market-based compensation
— Recent salary survey
— Salaries should align with peer cities

— Staff attraction, retention challenges



Study Conclusions

* Fees out of alignment

— General fund is subsidizing development-related services
* Proposal to modify fees

— 9 reduced

— 19 increased

— 20 new
* Adjusted revenue will cover expenditures

— Ends subsidy



Factors Driving Fee Adjustments

* New services
— Authorized by code change
» Efficiencies through consolidation
— Ending duplication of development, City efforts

* Alignment with cost of service

— Some fees under or over-charging



Special Revenue Fund



Background — Special Revenue Fund

* Numerous prior proposals

* Problem: resources out of alignment with permit
volume

* Challenges to level of service
— Permit delays
— Quality reviews
— Personnel resources & retention
* FY16 City Council budget amendment request

— Market fluctuations

— Service delivery challenges



Market Fluctuations

Subdivision and Permit Related Application Activity
(Fiscal Year)
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As Permit Review Numbers Increase...

Number of Reviews Per Month
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... Level of Service Decreases

“Ave. Number of Days Per Review
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Special Revenue Fund Basics

Special Revenue Funds - Revenues placed into

special funds
— Better track revenues

— Proceeds spent on specified purposes

Proposal dedicates fees toward development-related
expenditures

— Preserves level of service through market fluctuations

Contrast to General Fund department

— Development revenues may be spent toward non-
development-related expenditures



Services in Proposed Fund

Subdivision plat review

Permit review (Chapter 42, Off-Street Parking,
Landscaping, etc.)

Minimum lot size program (1/2)

Historic preservation (1/2)



Special Revenue Fund Summary

e Returns department to adequate level of service
— Serves continuing high development volumes
— Increased staff levels
* Expenditures exceed current annual revenue
— Fees out of alignment with cost of service
— Consistent with cost of service study

— Fee adjustment necessary for fund sustainability



Benefits of Proposed Fund

Accelerated reviews

Improved enforcement & compliance resolution
Attract & retain quality employees

Technology & software upgrades

Improved training
— Internal: Department employees & commissions

— External: Applicants & general public

Revenue supports development-related services

— Eliminates General Fund subsidy



FTEs — Before and After SRF

100

90 10.5
10.5
80

70

60
50 63.1

40 79.5
30

20

10 20.4

Current Proposed

O General Fund O Special Revenue Fund @ EGIS Revolving Fund



Proposed Operating Budget

General Fund Special EGIS Revolving
Revenue Fund Fund

Expenditures S3.7M

FTEs 20.4



* Discussion
e City Council consideration
— December 16

e Fee modification effective
— February 1, 2016
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Subdivision Plat Activity

Plat Applications Jan - Nov 16, 2015
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