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OFFICE OF THE CITY CONTROLLER
CITY OF HOUSTON
TEXAS

CHRIS B. BROWN

October 12, 2023

The Honorable Sylvester Turner, Mayor,

SUBJECT: REPORT #2024-03
HousToN PuBLIC LIBRARY (HPL) AND HOUSTON PUBLIC LIBRARY FOUNDATION
(HPLF) — FoLLOW-UP AUDIT REPORT

Mayor Turner:

We have completed the follow-up procedures on remediation efforts performed by HPLF
management relating to Audit Report #2012-11, “Houston Public Library Foundation” and Audit
Report #2020-01, “Houston Public Library Cash Handling Processes — Performance Audit.” As
part of providing independent and objective assurance services related to efficient and effective
performance, compliance and safeguarding of assets, we perform follow-up procedures to
ensure that corrective actions are taken related to issues reported in previous audits.' Seven
findings remain open: one for Audit Report #2012-11 and six for Audit Report #2020-01.

Our follow-up audit process uses a risk-based approach, which contains two primary
components:

e Management Status Updates; and

¢ Audit Testing/Verification

The efforts of management and the procedures performed towards the remediation of the
issues from previous audits are assessed under the following criteria:

(a) Not Implemented: No formal policy and/or no documented effort to address the audit
finding.

(b) Incomplete/Ongoing: Ongoing development of a process and/or effort toward a policy
to address the audit finding.

(c) Substantially Implemented: Significant effort directed toward remediation of the audit
finding.

(d) Fully implemented: Successful implementation of measures to address the audit
finding.

" 1A Standard 2500 Implementation Guidance — stresses the importance of having a process that “.... Captures the
relevant observations, agreed corrective action and current status.”

GAGAS 1.21, 6.11, 7.13, 8.30, and 9.08
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Based on the procedures performed above, we believe that we have obtained sufficient and
appropriate evidence to adequately support the conclusions provided below as required by
professional auditing standards.?’Our conclusions are as follows:

Report #2012-11: Based on our procedures, we conclude that this finding has a status of
“Fully Implemented” and is considered closed.

Report #2020-01: Based on our procedures, we conclude that five findings have a status of
“Fully Implemented” and are considered closed while one finding has a status of
“Incomplete/Ongoing” and will remain open.

Details of remediation activities are contained in Exhibits 1 and 2 of the accompanying report.

We would like to thank the management and staff of the Houston Public Library and Houston
Public Library Foundation for their cooperation during the follow-up audit process.

Respectfully submitted,

Chris B. Brown
City Controller

xc: City Council Members
Dr. Rhea Lawson, Director, Houston Public Library
Hope Obika, Assistant Director, Houston Public Library
Marvalette Hunter, Chief of Staff, Mayor’s Office
Shannan Nobles, Chief Deputy City Controller
Courtney Smith, City Auditor, Office of the City Controller

’ See Exhibit 1 for the Detailed Remediation Assessment
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Background As part of providing independent and objective assurance services
related to efficient and effective performance, compliance and
safeguarding of assets, we perform follow-up audit procedures to
ensure that corrective actions are taken related to issues reported
from previous audits.!

We have completed our follow-up procedures related to remediation
efforts performed by management of the Houston Public Library
Foundation (HPLF) and the Houston Public Library (HPL),
respectively, as they relate to findings contained in Audit Report
#2012-11, “Houston Public Library Foundation — Performance Audit”
and Audit Report #2020-01, “Houston Public Library — Cash Handling
Processes Performance Audit.”

A total of seven findings were issued under Audit Report #2012-11
and six were issued under Audit Report #2020-01. The result of prior
follow-up audits is shown in the graphics below.

AUDIT REPORT 2012-11

Report 2012-11: Original Audit Report
7 Findings

Report 2019-12: Follow-Up Report
6 Findings Closed, 1 Remains Open

AUDIT REPORT 2020-01

Report 2020-01: Original Audit Report

6 Findings

1 1IA Standard 2500 Implementation Guidance - stresses the importance of
having a process that “... captures the relevant observations, agreed corrective
action, and current status.”

GAGAS 1.21, 6.11, 7.13, 8.30, and 9.08.
|
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The audit procedures described in this report are based on
remediation efforts for the seven remaining findings.

Audit Scope and The objectives of our follow-up audit were to determine:
ObjECtIVGS 1. The status of each open item; and

2. The adequacy of the department’s remediation process
to resolve open findings.

Procedures Audit procedures performed to meet the audit objectives and provide
Performed a basis for our conclusions were as follows:

« Obtained, reviewed and assessed management’s status
updates to open findings;

e Determined the findings for which management’s status
updates indicated remediation;

e Determined and requested documentation necessary to
support the finding’s statuses reported by management;
and

* Reviewed supporting documentation and other evidence
provided for sufficiency and appropriateness.

FO”OW-Up Our follow-up audit process utilizes a risk-based approach, which
contains two primary components:
Approach primaty comp

< Management Status Updates; and

e Audit Testing/Verification

MANAGEMENT STATUS UPDATES:

Our follow-up audit process includes sending requests for status
updates on management’s progress toward the remediation of open
findings. Management provides status updates through an online
portal. This information is then assessed by the follow-up auditor
who considers (1) responsiveness to the original issue and (2)
remediation of the issue.
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AUDIT/TESTING VERIFICATION:

After sending update requests, a management status update
indicating that a finding has been remediated is then tested/verified
by the follow-up auditor prior to being closed.

The information received through management status updatesis used
as a basis for follow-up testing. If necessary, additional supporting
information is gathered by the follow-up auditor to provide sufficient
and appropriate evidence to achieve our objectives. Once the
testing/verification of a department’s findings has been completed,
the department’s remediation process is then assessed as one of the
following four categories:

* NotImplemented - No formal policy and/or no documented
effort to address the audit finding.

¢ Incomplete/Ongoing - Ongoing development of a process
or efforts towards a policy to address the audit finding.

e Substantially Implemented - Significant efforts directed
towards the implementation of the audit finding.

e« Fully Implemented - Successful implementation of the
finding remediation.

Conclusions Based on the procedures performed, we believe we have obtained
sufficient and appropriate evidence to adequately support the
conclusions provided below as required by professional auditing
standards.

CONCLUSION 1- (AUDIT OBJECTIVE 1)

Our conclusions for the audit objective in connection with the status
for each open item are as follows:

e Audit Report #2012-11: The open finding from this audit is
considered closed.

* Audit Report #2020-01: Of the six findings issued during
this performance audit, five are considered closed and
one will remain open.

Please see Exhibits 1 and 2 for the Detailed Remediation Assessment.

CONCLUSION 2 - (AUDIT OBJECTIVE 2)

Based on audit procedures performed, our conclusions on
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management efforts to remediate findings are as follows.
Audit Report 2012-11:

* Procedures performed revealed that management
implemented processes to ensure endowment activity is
accurately recorded and expenditures are made according
to donor stipulations. These actions resulted in the
remediation of the outstanding finding and as a result, the
finding is considered closed and “Fully Implemented”.

Audit Report 2020-01:

e Procedures performed revealed that management has
made changes to policies and practices regarding their
petty cash fund and established account reconciliation
processes. As a result of these remediation efforts, five
findings are considered “Fully Implemented” and closed.

« One finding will remain open as our procedures revealed
that management remediation efforts to install new
cameras in City libraries to ensure the safety of personnel
as well as prevent, detect, and deter fraud and losses is
considered “Incomplete/Ongoing.”

Please see Exhibits 1 and 2 for the Detailed Remediation Assessment.

Audit Standards We conducted follow-up audit procedures in accordance with
Generally Accepted Government Auditing Standards issued by the
Government Accountability Office and the International Standards for
the Professional Practice of Internal Auditing as promulgated by the
Institute of Internal Auditors. Those standards require that we plan
and perform the audit to obtain sufficient and appropriate evidence to
provide a reasonable basis for our findings and conclusions based on
our audit objectives. We believe that the evidence obtained provides
a reasonable basis for our findings and conclusions based on our
audit objectives.

Acknowledgement We would like to thank the Houston Public Library Foundation and
the Houston Public Library for their remediation efforts and their
cooperation during the follow-up audit process.
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Audit Team
Temitope Obagbamigbe, CISA, Lead Auditor

Olaniyi Oyedele, CPA, Audit Manager

City Auditor
Courtney Smith, CPA, CIA, CFE

Audit reports are available at:
http://www.houstontx.gov/controller/audit/auditreports.html
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Office of the City Controller



