
 

 

 

Office of the City Controller 

Inter Office Correspondence 

 

TO:  Mayor Sylvester Turner     DATE:   May 15, 2017 

  City Council Members 

 

FROM: Chris B. Brown, City Controller  SUBJECT:   Proposed FY 2018 

         Controller’s Office Budget 

  

I am pleased to present the proposed Fiscal Year (“FY”) 2018 budget for the Office of the City 

Controller (“CTR”). The mission of the Controller’s Office is to protect the financial integrity of 

Houston’s city government. To accomplish this, the office: 

 certifies the availability of funds prior to City Council approval of City commitments; 

 manages all payroll and vendor payments; 

 conducts audits;  

 manages the City’s investments and debt;  

 prepares accurate and timely financial statements;  

 provides leadership on policy issues pertaining to the City’s financial health;  

 has the independent authority to conduct audits of the City bureaucracy; 

 assesses the City’s future financial condition with accurate forecasts of projected revenues 

and expenses and the area’s economic outlook. 

 

The FY 2018 CTR budget totals $8,621,182, which compares to FY 2017 budget of $8,887,816; 

this represents a 3 percent decrease from FY 2017. Budget decreases and increases are described 

below: 

 

 The FTE count for FY 2018 is 62.5, down from FY 2017 of 64.5; 

 We have a vacancy rate of 5%; 

 We have cut two positions, Financial Analyst II and Assistant City Controller II; 

 Included is the FY 2018 HOPE Allowance of $57,232 (FY 2017, $58,592); 

 Health Benefits have increased $63,108; total FY 2018, $539,680; 

 Pension contribution has decreased $37,133; total FY 2018, $1,432,583; 

 Major cuts include: 

$36,500 in Temporary Services 

$107,000 in Accounting and Auditing Services 

$45,000 in Banking Services 

$30,000 in Misc. Services and Charges 

$13,000 Computer Software Maintenance 

$15,000 in Travel and Training 



 

 

$35,039 savings in general supplies  

$22,035 in Computer Supplies 

$8,000 in Misc. Office Supplies 

 

Controller’s Office Year in Review 

The City’s FY 2017 refinancing closed $285,880,000 in Commercial Paper and Bonds with Net 

Present Savings on the Bond Refunding of $5,928,871 – or 8.4% of Refunded Bonds. Since 

January 2016, the City’s total savings from refinancing totals $171,852,422. In FY 2018, we 

expect at least two re-financings: the Houston Airport System and the Public Improvement 

Bonds, which will likely generate savings for the City. 

 

On the investment side:  Fitch reaffirmed the City’s ‘AAA’ rating of its General Investment 

Pool.  As of March 31, 2017, the General Pool yielded 1.139%. 

 

The Controller’s Office sponsored the 5
th

 annual COH Investors Conference April 24-25, 2017; 

over 120 attended the two days of presentations which indicated, we believe, continued strong 

interest in investing in the City. 

 

Audit Division: The Controller’s 2017 Audit Plan had 31 projects listed, 10 of which were 

completed and resulted in $1.5 million in identified savings and the identification of $5 million 

in accounts receivable dollars that should be reported in the CAFR for increased transparency. 

The FY 2018 Audit Plan will be released in late July 2017. 

Operations Division:  

 

Payments Issued - July 1, 2016, through May 8, 2017: 

 

Checks: 44,262   Total Amount:     $328,825,392 

ACH:  25,165      $1,069,206,728 

Wires:     1,515     $2,026,598,130 

 

*** 


