
Accelerating the Delivery of the 2015 Memorial Park 
Master Plan: 10 Year Project Plan



2011
DroughtŘŜǾŀǎǘŀǘŜŘ aŜƳƻǊƛŀƭ tŀǊƪ ŦƻǊŜǎǘǎΣ IƻǳǎǘƻƴΩǎ ƭŀǊƎŜǎǘ ǳǊōŀƴ 
wilderness

2012
City leadershipspearheaded creation of long-range Master Plan for Memorial 
Park and to build MemorialPark Conservancy capacity

2013 Council approved TIRZ annexation of Park to support long range project plan 

2015

Council approved Memorial Park Master Plan and tri-party Development 
Agreement
Å Informed by input from 3,000 Houstonians + 75 ecological, historical, parks 

and other experts
Å Identified long range capital projects 
ÅNamed Memorial Park Conservancy as operator and manager of 1,100 
ŀŎǊŜǎ ƻŦ aŜƳƻǊƛŀƭ tŀǊƪΩǎ мΣрлл ŀŎǊŜǎ ǿƛǘƘ ƻǾŜǊǎƛƎƘǘ ōȅ It!w5 ŀƴŘ 
Standards Committee

ÅCreated framework to attract private donations to support capital 
improvements (public-private partnership model)

Background



2017
Hurricane Harvey elevated need for healthy green infrastructure, role 
of Memorial Park in a resilient Houston  

2018

Today
Å Next phase of project initiated by Kinder Foundation donation of 

$70Mand Conservancy commitment of $55M

Å Uptown TIRZ financials support $50M of capital investment

Å City of Houston well-positioned for $30M federal trails (TIP) grant

Background, cont.



Memorial Park and Central Park


