CITY OF HOUSTON - CITY COUNCIL
Meeting Date: 9/9/2020
District H
Item Creation Date: 7/29/2020

25PARK360 - Award Construction Contract - Hancock Pool
Services, Inc. - Denver Harbor Pool Renovation

Agenda ltem#: 24.

Summary:
ORDINANCE appropriating $970,786.00 out of Parks Consolidated Construction Fund; awarding

construction contract to HANCOCK POOL SERVICES, INC for Denver Harbor Pool Renovation;
setting a deadline for the bidder's execution of the contract and delivery of all bonds, insurance and
other required contract documents to the City; holding the bidder in default if it fails to meet the
deadlines; providing funding for engineering and materials testing services, Civic Art, and
contingencies relating to construction of facilities financed by Parks Consolidated Construction
Fund - DISTRICT H - CISNEROS

Background:

RECOMMENDATION: Award construction contract and appropriate funds for the project.

SPECIFIC EXPLANATION: The General Services Department recommends that City Council
award a construction contract to Hancock Pool Services, Inc. on its low bid amount of $898,160.00
to provide construction services for Denver Harbor Pool Renovation for the Houston Parks and
Recreation Department.

PROJECT LOCATION: 6402 Market Street, Houston TX 77020

PROJECT DESCRIPTION: The project goal is to improve water quality which requires removal
of the concrete deck and a portion of the pool shell. The project will remove the old slide, shade
structures, showers, existing pool deck; plug and fill existing surge chamber with sand; install an
additional filter, pump, valves, and piping; provide electrical and controls for new pumps; convert
existing storage room to a new chemical storage room; install new return lines and water lines
around pool, provide new backflow preventer, build new surge chamber and appurtenances, add
new deck drainage system; replace the pool deck and add steps in the shallow end; install new
plaster and tile; provide new exterior showers, slide, handrails, accessible chair lift, and shade
structures.

The contract duration for this project is 180 calendar days from the date of the Notice to Proceed.

BIDS: The following two bids were received on March 19, 2020:



Bidder Bid Amount
1. Hancock Pool Services, Inc. $898,160.00
2. Progressive Commercial Aquatics, Inc. $999,100.00

AWARD: It is recommended that City Council award the construction contract to Hancock Pool
Services, Inc., and appropriate funds for the project, including an additional appropriation of
$12,000.20 for engineering and materials testing services under an existing contract with Alpha
Testing, Inc.

FUNDING SUMMARY:-

$ 898,160.00 Construction Contract Services

$ 44,908.00 5% Contingency

$ 943,068.00 Total Contract Services

$ 12,000.20 Engineering and Materials Testing Services

$ 15.717.80 Civic Art (1.75%)
$ 970,786.00 Total Funding

M/W/SBE PARTICIPATION: An M/W/SBE goal was not established for this project because the
construction cost did not exceed the threshold of $1M required for a goal-oriented contract as
authorized by Houston Code of Ordinances §15-82.

PAY OR PLAY PROGRAM: The proposed contract requires compliance with the City’s ‘Pay or
Play’ Ordinance regarding health benefits for employees of City contractors. In this case, the
contractor provides benefits for some employees but will pay into the Contractor Responsibility
Fund for others, in compliance with City policy.

HIRE HOUSTON FIRST: The proposed contract requires compliance with the City’s “Hire
Houston First” (HHF) Ordinance that promotes economic opportunity for Houston businesses and
supports job creation. In this case, Hancock Pool Services, Inc. is a designated HHF company,
but they were the successful awardee without application of the HHF preference.

CIP FISCAL NOTE: No significant Fiscal Operating impact is anticipated as a result of this
project.

Capital Project Information: See attached Form A for a breakdown of capital costs.

WBS No: F-000703-0022-4

DIRECTOR’S SIGNATURE/DATE:

C. J. Messiah, Jr.
General Services Department

Steve Wright
Houston Parks and Recreation Department



Amount of Funding:
$970,786.00 Parks Consolidated Construction Fund (4502)

Contact Information:

Jacquelyn L. Nisby
Council Liaison

Phone: 832.393.8023
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