City of Houston, Texas, Ordinance No. 2011- f;) %fzf

AN ORDINANCE APPROVING THE THIRD AMENDED PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER
TEN, CITY OF HOUSTON, TEXAS (LAKE HOUSTON ZONE); AUTHORIZING THE
CITY SECRETARY TO DISTRIBUTE SUCH PLANS; CONTAINING FINDINGS AND
OTHER PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

* 0k ok Xk % k %

WHEREAS, by Ordinance No. 1997-1589, adopted effective December 17,
1997, the City Council of the City of Houston, Texas (“City”) created Reinvestment Zone
Number Ten, City of Houston, Texas (“Zone”) pursuant to Chapter 311 of the Texas Tax
Code, as amended (“Code”), for the purposes of development or redevelopment in the
area of the City generally referred to as the Lake Houston area; and

WHEREAS, the Board of Directors of the Zone adopted and the City Council
approved the Project Plan and Reinvestment Zone Financing Plan for the Zone on April
21, 1999 by Ordinance No. 1999-387, as amended subsequently by Ordinance No.
1999-854 on August 11, 1999 and by Ordinance No. 2008-337 on April 23, 2008
(“Plan”™); and

WHEREAS, Section 311.011 of the Code authorizes the Board of Directors of
the Zone to adopt an amendment to the Plan, which amendment becomes effective

upon approval of the City Council; and



WHEREAS, at its June 9, 2011 board meeting, the Board of Directors of the
Zone considered and adopted a Third Amended Plan (“Third Amendment”), and
requested City Council’s approval of the Third Amendment; and

WHEREAS, at its June 9, 2011 board meeting, the Board of Directors of the
Zone approved the annexation of territory into the Zone (“Annexed Area”) and has
requested City Council’s approval of the annexation: and

WHEREAS, the Third Amendment includes the implementation and continuation
of projects in the existing area as well as in the Annexed Area of the Zone: and

WHEREAS, before the Board of Directors of the Zone may implement the Third
Amendment, the City Council must approve the Third Amendment; and

WHEREAS, Code Section 311.011 requires that a public hearing be held on the
Third Amendment; and

WHEREAS, the City Council finds that notice of the public hearing was published
in a newspaper of general circulation within the City in the time and manner required by
law; and

WHEREAS, the City Council conducted a public hearing on the proposed Third
Amendment on August 17, 2011; and

WHEREAS, at the public hearing, interested persons were allowed to speak for
or against the proposed Third Amendment and the annexation of territory into the Zone;
and

WHEREAS, evidence was received and presented at the public hearing in favor

of the proposed Third Amendment and the annexation of territory into the Zone; and



WHEREAS, the City gave reasonable opportunity for the owners of property in
the territory proposed for annexation to protest the annexation of such territory into the
Zone; and

WHEREAS, the City desires to approve the Third Amendment; and

WHEREAS, the City Council approved the annexation of the proposed territory
into the Zone pursuant to City Ordinance No. 2011- ? %f . NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. Findings. That the facts and recitations contained in the preamble
of this Ordinance are hereby found and declared to be true and correct and are hereby
adopted as part of this Ordinance.

Section 2. Approval of the Third Amendment. That the Plan is hereby

amended by adding “Part D,” attached to this Ordinance as Exhibit “A.” The Third
Amendment is hereby determined to be feasible and is approved. The appropriate
officials of the City are authorized to take all steps reasonably necessary to implement

the Third Amendment.

Section 3. Distribution to Taxing Units. That the City Secretary is directed to

provide copies of the Third Amendment to each taxing unit levying ad valorem taxes in
the Zone.

Section 4. That the City Council officially finds, determines, recites, and
declares a sufficient written notice of the date, hour, place, and subject of this meeting
of the City Council was posted at a place convenient and readily accessible at all times

to the general public at the City Hall of the City for the time required by law preceding

' The number of the Ordinance approving annexation of territory into the Zone to be inserted by the City Secretary.



this meeting, as required by the Open Meetings Act, Chapter 551, TEx. Gov'T CODE, as
amended, and that this meeting has been open to the public as required by law at all
times during which this Ordinance and the subject matter thereof has been discussed,
considered and formally acted upon. The City Council further ratifies, approves, and
confirms such written notice and the contents and posting thereof.

Section 5. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor:
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.

a [~
PASSED AND ADOPTED this Y (Y day of (L] &@;f/ , 2011.

APPROVED this day of , 2011,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is ___AlIG 9 0 2011

e

City Sreary
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REINVESTMENT ZONE NUMBER TEN, CITY OF HOUSTON, TEXAS
LAKE HOUSTON ZONE
Part D — Third Amended Project Plan and Reinvestment Zone Financing Plan
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Introduction

The purpose of the Project Plan and Reinvestment Zone Financing Plan (the collectively the Parts A, B,
C, and D Plans are the “Plans”) for Reinvestment Zone Number Ten, City of Houston, Texas (herein
referred to as the “TIRZ”) is to set forth goals, expectations, redevelopment plans and programs needed to
facilitate planned residential and commercial developments and in a manner consistent with the
Kingwood Annexation Service Plan, included as an Exhibit to Ordinance 96-1115, adopted by City
Council on October 23, 1996 and which annexed the area into the City of Houston. The intent of the
Plans is to ensure that the improvements will result in the long-term stability and viability of the TIRZ
area.

The City created the TIRZ by Ordinance No. 1997-1589, adopted by City Council on December 17, 1997,
within an area covering approximately 1,426 acres, and located primarily in the vicinity of Lake Houston,
and also known as Kingwood. The City adopted a Plan for the area on April 21, 1999 by Ordinance No.
1999-0387 (the “Part A Plan”). On September 11, 1999, by Ordinance 1999-0825, City Council
approved an Amended Project Plan and Reinvestment Zone Financing Plan for the TIRZ (the “Part B
Plan”). Subsequently, after recommendation by the TIRZ, City Council, by Ordinance 1999-0853,
approved the annexation of approximately 508 additional acres into the TIRZ. The enlarged TIRZ
included areas for which several property owners requested annexation including the Kingwood Lakes
South, North Tract, Woodstream Forest and Riverchase Village Subdivisions; in addition several public
rights-of-ways were also included in the annexed area including Mills Branch Drive, North Park Drive,
Kingwood Drive and Woodland Hills Drive. The expansion area resulted in a total Zone area of
approximately 1,934 acres. On April 23, 2008, by Ordinance 2008-0337, City Council adopted an
Amended Project Plan and Reinvestment Zone Financing Plan for the Zone (the “Part C Plan”).

The TIRZ and the City now desire to further amend the TIRZ Project Plan and Financing Plan as further
described herein (the “Part D Plan™).

Section One:

The Part A Plan: The Part A Plan covered a total of approximately 1,426 acres. The primary focus of the
Part A Plan was to facilitate the design and construction of water, wastewater, and drainage facilities in
order to facilitate the development of new residential and commercial properties. The area included
within the boundaries of the Part A Plan included open land where such infrastructure was absent and
where residential and commercial development would not occur but for the creation of the TIRZ.

The Part B Plan: The Part B Plan sought to build upon the goals previously defined in the Part A Plan
and expanded the TIRZ boundaries by 508 acres. The Part B Plan further defined TIRZ functions specific
to assisting in the development of undeveloped property within the TIRZ and included provisions for
street reconstruction and utility system upgrades on North Park Drive from Lake Houston Parkway to
Mills Branch Drive, Kingwood Drive from Willow Terrace to Mills Branch Drive; and Woodland Hills
Drive south from Kingwood Drive to Hamblin Road. The Part B Plan also provided for the participation
of Humble Independent School District in the TIRZ.

The Part C Plan: The Part C Plan both restated and further defined the fundamental goals and objectives
identified in the Part A and Part B Plans. The Part C Plan also included provisions for the funding of a
new project cost category, Cultural and Public Facilities Improvements. The new category allowed for the
construction of a new larger library and the conversion of the existing library into a community center,
both of which were located outside the boundaries of the TIRZ. By Ordinance 2008-037, City Council
found that the library and community center, which contained multiple public meeting rooms, was an area
of public assembly for the purposes of (Texas Tax Code §311.010(b)) and that the library and community
center would benefit the property within the TIRZ.



Section Two:

The Part D Plan: The Part D Plan includes provisions for the 975.4 acres of the newly annexed Kingwood
West area and its adjacent public rights-of-ways. Together the Parts A, B, C and D Plans will create a
viable and attractive environment for new investment and redevelopment. Improvements have been
identified that will enhance the community by attracting new businesses and residents to the area. The
proposed Part D Plan projects include upgrades and improvements to public utility systems, public
roadways and thoroughfares, and public safety facility improvements. Annexation of the Kingwood West
area will provide funding for the project costs identified in Exhibit 1, Part D Plan.

Proposed Goals for Improvements in the Zone:

Public improvements proposed in the Part D Plan are in relationship to the original goals of the Zone and
are as follows:

Goal 1: The creation of pedestrian-friendly, safe environments through upgrades and improvements to
streets and sidewalks, with ample lighting and streetscape amenities. Streetscape enhancements are
required to create an environment that will help stimulate investment in retail, residential, and commercial
developments. Enhanced streetscapes components will include: sidewalks, lighting, signage, street trees,
landscaping, benches and other pedestrian amenities. The reconstruction of key streets and major
thoroughfares will enhance the level of service in the area. The construction of sidewalk systems
including ADA complaint ramps and other treatments will improve pedestrian safety, enhance the visual
environment and provide connectivity both within the community and to adjacent districts. All
improvements will be integrated with the street reconstruction programs of the City of Houston, TxDOT,
and other public entities. Attention will be placed on the leveraging of TIRZ monies through the funding
of elements not addressed by the CIP Programs of sister agencies.

Goal 2: Cultural and Public Facilities

Increasing public and cultural facilities for the Kingwood community has emerged as an important public
policy goal since the date of the Part C Plan amendment. Providing improved infrastructure, more fire,
police, library, and cultural/community centers will lead to improved security and enhance the quality of
life for existing and new residents and businesses.

Project Plan and Reinvestment Zone Financing Plan for the Zone.

A. Project Plan

Existing Uses of Land (Texas Tax Code §311.011(b)(1)): Map 1 attached hereto depicts the existing land
and proposed uses in the Original and Annexed Areas of the Zone. The existing and proposed land uses
include single-family residential, multi-family residential, commercial, office, industrial, public and
institutional, transportation and utility, park and open spaces, undeveloped and agricultural production
land uses.

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes, and other

Municipal Ordinances (Texas Tax Code §311.011(b)(2)): All construction will be performed in
conformance with the City’s existing rules and regulations. There are no proposed changes to any City
ordinance, master plan, or building code.

Estimated Non-Project Costs (Texas Tax Code §311.011(b)(3)) The non-project costs reflect in part costs
2




that the City of Houston will fund towards infrastructure improvements within the greater Kingwood area
as part of its ongoing Capital Improvement Program.

Method of Relocating Persons to be Displaced, if any, as a Result of Implementing the Plan (Texas Tax
Code §311.011(b)(4)): It is not anticipated that any residents will be displaced by any of the projects to
be undertaken in the Zone.

B. Reinvestment Zone Financing Plan

Estimated Project Costs (Texas Tax Code §311.011(c)(1)): Exhibit 1 (attached) details the proposed
public improvement and administrative project costs. The dollar amounts are approximate and may be
amended from time to time by City Council. The financing costs are a function of project financing needs
and will vary with market conditions from the estimates shown on Exhibit 1.

Proposed Kind, Number, and Location of all Proposed Public Works or Public Improvements to be
Financed in the Zone (Texas Tax Code §311.011(c)(2)): These details are described throughout the Plan.

Economic Feasibility (Texas Tax Code §311.011(c)(3)): An economic feasibility study was completed
for the Kingwood area in 1999. The study documents the economic potential in the Zone. Exhibits 2
through 4 constitute incremental revenue estimates for the Zone. The incremental revenue estimates are
projected to be sufficient to cover the costs of the proposed redevelopment and infrastructure
improvements in the Zone. The Plan estimates total project costs of $152,390,490. The Zone and the
City find and determine that the Part A Plan, Part B Plan, Part C Plan and Part D Plan are economically
feasible.

Estimated Amount of Bond Indebtedness; Estimated Time When Related Costs or Monetary Obligations
Incurred (Texas Tax Code §311.011(c)(4), §311.011(c)(5)): Issuance of notes and bonds by the Zone will
occur as tax increment revenues allow. The value and timing of the issuance of notes or bonds will
correlate to debt capacity as derived from the attached revenue and project schedules, as well as actual
market conditions for the issue and sale of such notes and bonds.

Methods and Sources of Financing Project Costs and Percentage of Increment from Taxing Units
Anticipated to Contribute Tax Increment to the Zone (Texas Tax Code §311.011(c)(6)): Methods and
sources of financing include the issuance of notes and bonds, as well as collaboration with developers and
other entities for grant funding and partnerships. TY 1999 was the base year for the Zone, and TY 2027
is the scheduled termination date. As outlined in Exhibits 2 through 4, at least $92.1 million of increment
is estimated to be generated by the Zone for use in funding project costs. This figure is calculated using
an estimated collection rate of 95% and a City contribution of $0.63875/$100 of assessed valuation, and a
Humble Independent School District contribution of $1.5200/$100 of assessed valuation.

Current Total Appraised Value of Taxable Real Property (Texas Tax Code §311.011(c)(7)): The current
projected appraised value of taxable real property in the Zone, as of April 12, 2011 is $468,096,073.

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax Code
§311.011(c)(8)): The estimated captured appraised value for the remaining duration of the Zone is set
forth in Exhibit 2.

Zone Duration (Texas Tax Code §311.011(c)(9)): When initially created by City Council on December
17, 1997, the term of the Zone was established at 30 years.
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Exhibit 1 — Project Cost Schedule

Project Cost Amendments: The following table includes the approved project cost for Parts A, B, C and the changes
made to those budgets through this Part D amendment:

Esti tod Ecti PO P tad

Eati tod

Costs Costs Costs Costs Plan
Infrastructure Improvements: Part A Plan Part B Plan Part C Plan Part D Plan Costs
Public Utilities - Parts A, Band C
Public Utilities $ 13,261,000 $ 19525000 $ 28,030,640 $ - $ 28,030,640
Total Public Utilities - Parts A, B andC $§ 13,261,000 $ 19,525,000 $ 28,030,640 $ - $ 28,030,640
Public Utilities - Part D
Public Utilities $ - 8 - $ - $ 10,000,000 $ 10,000,000
Total Public Utilities - PartD $ - $ - $ - $ 10,000,000 $ 10,000,000
Total Public Utilities - Parts A, B, Cand D $ 38,030,640
Street Reconstruction - Parts A, B and C
Street Reconstruction $ - 3 5,000,000 $ 5,000,000 $ - $ 5,000,000
Total Street Reconstruction - Parts A, B and C § - 8 5,000,000 $ 5,000,000 $ - 8 5,000,000
Street Reconstruction - Part D
Street Reconstruction $ - % - $ - $ 20,000,000 $ 20,000,000
Total Street Reconstruction - Part D § - $ - $ - $ 20,000,000 $ 20,000,000
Total Street Reconstruction & Roadway, Sidewalk and
Lighting -Parts A, B,Cand D $ 25,000,000
Total Infrastructure Improvements - Parts A, B, C and D $ 63,030,640
Other Project Costs:
Cultural and Public Facilities Costs -Parts A, Band C
Cuitural and Public Facilities $ - 8 - $ 9,100,000 $ 9,100,000
Total Cultural and Public Facilities - Parts A,B and C § - $ - $ 9100000 $ - $ 9,100,000
Cultural and Public Facilities Costs - Part D
Cuitural and Public Facilities $ - $ - 3 - $ 11,459,850 $ 11,459,850
Total Cultural and Public Facilities - PartD § - $ - $ - $ 11,459,850 $ 11,459,850
B,CandD $ 20,559,850
Wastewater Treatment Parts A, Band C
Wastewater Treatment $ - $ 7,000,000 $ 7,000,000 $ 7,000,000 $ 7,000,000
Total Wastewater Treatment - Parts A, BandC $ - $ 7,000,000 $ 7,000,000 $ 7,000,000 $ 7,000,000
TIRZ Creation - Parts A, Band C
TIRZ Creation $ 200,000 $ 260,000 $ 260,000 $ 260,000 $ 260,000
Total TIRZ Creation -Parts A, BandC $ 200,000 $ 260,000 $ 260,000 $ 260,000 $ 260,000
TIRZ Management
TIRZ Management - Parts A, Band C
TIRZ Administration and Management 3 795,000 $ 540,000 $ 540,000 $ - $ 540,000
Total TIRZ Management - Parts A, BandC $ 795,000 $ 540,000 $ 540,000 $ - $ 540,000
TIRZ Management - Part D
TIRZ Administration and Management $ - $ - $ - $ 1,000,000 $ 1,000,000
Total TIRZ Management -PartD $ - $ - $ - $ 1,000,000 $ 1,000,000
$ 1,540,000
Educational Project Costs - Parts A, B and C
Design and Construction of Educationai Facilities $ $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000
Total Educational Project Costs -Parts A, Band C § - $ 60,000,000 $ 60,000,000 $ 60,000,000 $ 60,000,000
Total Other Project Costs § 995,000 $ 67,800,000 $ 76,900,000 $ 68,260,000 $ 89,359,850
PROJECT PLAN TOTAL $ 14,256,000 § 92,325,000 $ 109,930,640 $ 98,260,000 $ 152,390,490
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