City of Houston, Texas, Ordinance No. 2008- %Qf

AN ORDINANCE APPROVING A SECOND AMENDED PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER
ELEVEN, CITY OF HOUSTON, TEXAS (GREENSPOINT ZONE); AUTHORIZING THE
CITY SECRETARY TO DISTRIBUTE SUCH PLANS; CONTAINING VARIOUS
PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN
EMERGENCY.

ok ok ok ok k%

WHEREAS, by City Ordinance No. 98-713, the City Council of the City of
Houston (the “City”) created Reinvestment Zone Number Eleven, City of Houston,
Texas (the “Zone”) pursuant to Chapter 311 of the Texas Tax Code, as amended (the
“Code”), for the purposes of development in the area of the City generally referred to as
the Greater Greenspoint area of the City; and

WHEREAS, the Board of Directors of the Zone adopted and the City approved,
by City Ordinance No. 99-793, the Project Plan and Reinvestment Zone Financing Plan
for the Zone; and

WHEREAS, the Board of Directors of the Zone adopted and the City Council
approved, by Ordinance No. 1999-826 the First Amendment to the Project Plan and
Reinvestment Zone Financing Plan: and

WHEREAS, Section 311.011 of the Code authorizes the Board of Directors of
the Zone to adopt an amendment to its project plan, and such amendment takes effect
upon approval of the City Council of the City; and

WHEREAS, the Board of Directors of the Zone, at its May 6, 2008, board
meeting, considered and adopted a Second Amended Project Plan and Reinvestment
Zone Financing Plan (the “Second Amendment”) and requested City Council approval

of the Second Amendment: and



WHEREAS, before the Board of Directors of the Zone may implement the
Second Amendment, the City Council must approve the Second Amendment; and

WHEREAS, a public hearing on the Second Amendment is required to be held
by the provisions of Section 311.011 of the Code: and

WHEREAS, the City Council finds that notice of the public hearing was published
in a newspaper of general circulation within the City in the time and manner required by
law; and

WHEREAS, the City Council conducted a public hearing on the proposed
Second Amendment on May 7, 2008: and

WHEREAS, at the public hearing, interested persons were allowed to speak for
or against the proposed Second Amendment: and

WHEREAS, evidence was received and presented at the public hearing in favor
of the proposed Second Amendment: and

WHEREAS, the City desires to approve the Second Amendment; NOW,
THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. Findings. That the facts and recitations contained in the preamble
of this Ordinance are hereby found and declared to be true and correct and are hereby
adopted as part of this Ordinance.

Section 2. Approval of the Second Amendment. That the Project Plan and

Reinvestment Zone Financing Plan approved by Ordinance 1990-0793, as amended by
Ordinance 1999-826, are hereby amended by substituting the Amended Project Plan

and Reinvestment Zone Finance Plan attached hereto as Exhibit "A" therefor. The



Plans as so amended (the "Second Amendment") are hereby determined to be feasible
and are approved. The appropriate officials of the City are authorized to take all steps
reasonably necessary to implement the Second Amendment.

Section 3. Distribution to Taxing Units. That the City Secretary is directed to

provide copies of the Second Amendment to each taxing unit levying ad valorem taxes
in the Zone.

Section 4.  Severability. That if any provision, section, subsection, sentence,
clause or phrase of this Ordinance, or the application of same to any person or set of
circumstances is for any reason held to be unconstitutional, void or invalid, the validity
of the remaining provisions of this Ordinance shall not be affected thereby, it being the
intent of the City Council in adopting this Ordinance that no portion hereof or provision
or regulation contained herein shall become inoperative or fail by reason of any
unconstitutionality, voidness or invalidity of any other portion hereof, and all provisions
of this Ordinance are declared to be severable for that purpose.

Section 5. That City Council officially finds, determines, recites and declares a
sufficient written notice of the date, hour, place and subject of this meeting of the City
Council was posted at a place convenient and readily accessible at all times to the
general public at the City Hall of the City for the time required by law preceding this
meeting, as required by the Open Meetings Act, Chapter 551, Texas Government Code,
as amended, and that this meeting has been open to the public as required by law at all
times during which this Ordinance and the subject matter thereof has been discussed,
considered and formally acted upon. That City Council further ratifies, approves and

confirms such written notice and the contents and posting thereof.



Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall
take effect in accordance with Article VI, Section 6, Houston City Charter.

PASSED AND ADOPTED this /7 , 2008.

APPROVED this day of , 2008.

Mayor of the City of Houston
Pursuant to Article VI, Section 6, Houston City Cbarter, the effective date of the

foregoing Ordinance is ___ MAY 2 § 2008 // N
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(Prepared by Legal Dept.v‘z‘?\ ' )
(DFM/dfm May 12, 2008) ~SeniorAssistant City Attorrey)
(Requested by Michelle Mitchell, Director, Department of Finance)
(L.D. File No. 0610800031001)
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TAX INCREMENT REINVESTMENT ZONE NUMBER ELEVEN
GREATER GREENSPOINT REDEVELOPMENT AUTHORITY
SECOND AMENDED PROJECT PLAN AND REINVESTMENT ZONE FINANCING PLAN

INTRODUCTION:

The Plan for Greater Greenspoint TIRZ No. 11 — City of Houston:

The purpose of the Project Plan and Reinvestment Zone Financing Plan for Tax Increment
Reinvestment Zone Number Eleven, City of Houston, Texas (Greater Greenspoint) is to set forth
goals, expectations, plans, programs and financial projections necessary to create and support an
environment attractive to private investment in Greenspoint that will ensure the long term
stability and viability of the area.

Tax Increment Reinvestment Zone Number Eleven, City of Houston, Texas, also known as the
Greater Greenspoint Tax Increment Reinvestment Zone (TIRZ) was created by City Council via
Ordinance No. 98-713, adopted on August 26, 1998. The TIRZ encompasses approximately
3,500 acres in an area of the City generally referred to as Greenspoint. On July 28, 1999, the City
Council approved a Project Plan and Reinvestment Zone Financing Plan by Ordinance 99-793
(the “Part A Original Plan”),which was subsequently amended on August 11, 1999 through
Ordinance 99-826 (the “Part B Original Plan”) (together, the “Original Plans”). On July 7, 1999,
Houston City Council, by Resolution No. 99-40 approved the creation of the Greater
Greenspoint Redevelopment Authority. The Authority was established to assist the City and the
TIRZ Board of Directors in implementing the TIRZ Project Plan and Refinancing Plan.
Together these entities were created to facilitate the revitalization of Greenspoint from a blighted
area suffering from significant social and economic stress to a viable mixed-use community
through the financing of public infrastructure, parks and recreation projects, cultural and
educational facilities projects, retail and multifamily repositioning initiatives, public parking,
flood control, workforce housing and environmental remediation and mitigation projects.

The TIRZ and City now desire to set forth this amended project plan and reinvestment zone
financing plan (“Part C”) to provide for the reallocation of projects costs as set out in the
Original Plans. In addition, additional funding specific to land acquisition, park development,
public safety facility construction, workforce housing, flood mitigation, and environmental
remediation initiatives have been included. In general, Part C is intended to clarify and redefine
goals as set out in the Original Plans, provide updated estimated project costs, updated revenue
projections and incorporate the proposed recommendations as further defined in this Part C. This
Amended Project Plan and Reinvestment Zone fimecing plan consist of two parts, Section 1 and
Section 2. Section 1 outlines the Part A Original Plan and Part B Original Plan. Section 2
outlines the goals for Part C.



SECTION ONE
Part A Original Plan:

Project Plan Summary

Adopted by the City on July 24, 1999, the Part A Original Plan sct out to accomplish four
primary objectives; the revitalization of the Airline Corridor, repositioning of multifamily
developments associated with the Archon Project, repositioning of Greenspoint Mall, and
facilitate the development and infill of raw land/vacant property located within the boundarics of
the TIRZ. The aforementioned goals were to be achieved primarily through the financing of:

NON-EDUCATIONAL PROJECT COSTS

e Water, wastewater, and drainage facilities:

¢ Redevelopment initiatives aimed at identified projects;

¢ Construction of new roadways, bridges, and streets;

* Expansion through construction and acquisition of new parks and related public open
space initiatives;

* Landscaping and improved pedestrian amenities on existing roadways and streets;

¢ Construction of an ISD Convocation/Conference Center;

* Retail repositioning and development; and

* Construction of a parking facility

Unique to the TIRZ is the participation in the TIRZ of § taxing cntitics. Specifically Aldine and
Spring ISD, North Harris Montgomery County College District, Harris County, and the City of
Houston.  As such, special emphasis was placed on the construction of cducational, public, and
community related facilitics including:

EDUCATIONAL PROJECT COSTS
*  Multi-purpose community center
* North Harris Montgomery College District higher education facility
¢ Convocation center
* Educational facilities and related infrastructure

Threc of the five taxing authoritics cover the entire arca of the TIRZ; however, the two school
districts, Aldine and Spring ISD, do not. Aldine ISD encompasses the entire TIRZ with the
exception of the far northwest section; Spring ISD covers this portion. In order to clearly
identity to cach school district the activitics undertaken on their behalf, and for the purposes of
planning, the TIRZ was divided into five sub-arcas; specifically: Spring/Rankin, Greens
Crossing/Northborough, Greens Landing, Greenspoint Central and Airline/Aldine. Dividing the
TIRZ into these particular areas allowed for an casy way of organizing the project costs listed in
the Part A Original Plan.



Part A: Reinvestment Zone Financing Plan

Divided into two categorics, Non-Educational and Educational Project Costs, the Part A Original
Plan includes costs for the public improvements needed to support the goals of the Part A
Original Plan. The budget for all public improvements, including administrative costs, totals
$217,075.710.  Of which Aldine ISD, Spring ISD, and the North Harris Montgomery
Community College District will expend $94,100,000 on projects funded by their increment. The
projected value of all property improvements within the proposcd TIRZ over the life of the
project as stated in the Part A Original Plan was approximately $972,691,046.

Non-Educational Project Costs:
The following provides a description of the project scope, the kind, number and location of
proposed public works or public improvements in the TIRZ as stated in the Part A Original Plan.

LStreet Projects. ... $25,000,000
Reconstruction and new construction of streets to accommodate additional travel lane capacity,
achicve street network connectivity between the five diverse sub-arcas of the TIRZ, internal
circulation, mobility, and to stimulate redevelopment. The improvements included additional
travel lanes, on street bike lancs: heavily landscape esplanades, street trees, sidewalk
improvements, street lighting, curb, gutter, and pavement improvements and bridge construction.

2. Sidewalks, Lighting, and Landscaping............................ $19,525,710
Construction of sidewalks, lighting and landscaping to improve the functionality and safety of
the pedestrian system, enhance the streetscape venue, “creating community” through the use of
similar landscape treatments, and stimulate private sector interests to rehabilitate cconomically
distressed multifamily properties. The improvements include landscape upgradcs, street trees
and pedestrian pocket parks, sidewalk improvements, street lighting, curb, gutter, and pavement
repairs.

3.Greens Bayou Flood Control/Bank Stabilization.................... $12,000,000
Provide for bank stabilization along Greens Bayou in order to address tlood control and safety
issues. As a means of leveraging other public sector funding to implement the improvements,
bike trails, and other recreational and transportation opportunitics. Improvements include
reconstructed banks on Greens Bayou from Bradfield Street to Ella Boulevard, continuous bike
trails and necessary pedestrian structures where crossings are required.

4. Parks and Recreational Facilitics......‘...........,......................522,400,0()0
Development of park sites of different sizes, design, function and character to be interconnected
with an integrated hike & bike system as a means of addressing the “park poor” nature of the
Greenspoint arca. The parks will provide passive recreational opportunities in the form of picnic
and scating arcas in smaller pocket parks and public plazas, as well as active recreational
alternatives at larger sites where organized and supervised activitics, such as bascball, soccer,
skate park, basketball and swimming will be conducted.



5. Oft-Street Hike & Bike Truils..................,..............‘..........‘83.3()()”()00
Construction of off-street hike and bike trails to imterconnect the residential neighborhoods to the
parks that are developed with TIRZ funding. Improvements include cstablishment of off-street
bike lanes where adequate right-of-way is available and widening of existing sidewalks to
accommodate both pedestrian and bicyclists, or modification of lane design within existing
pavement.

6. Public Parking Garage and Transportation. . .. c000.816,500,000
Construction of a public parking garage and transportation facility for use by the conference
center/hotel (non-project cost), arca residents, cmployees and visitors to the Central Greenspoint
sub-arca. Improvements include a facility with 1,600 spaces for automobilcs. The initiative was
developed in conjunction of the proposed construction ot a satellite CE&F facility and a METRO
Transit Center at the Greenspoint Mall,

7. Land Acquisition........................ $20,000.000
Redevelopment of the Greenspoint Mall Site. Intent is to acquire land associated with the
redevelopment of the Greenspoint Mall, Objective was to acquire anchor store properties and
relocate them to other pads on the mall site,

Educational Project Costs:
These projects reflect the commitments made to the school and college district partners in the
TIRZ and are to be funded by the increment generated by them.

8. Multi-Purpose Community Center........................._ $11,600,000
A facility to serve residence of the Airline Corridor as part of the Airline Corridor
Redevelopment Project initiative by the City of Houston and Aldine ISD, which has four
campuses in the immediate area.

9. North Harris Montgomery Community College District Higher Education
Facility........... $ 11,600,000
A training and conference center to address their needs for a facility oriented to emerging
technology and research in the energy industry as part of their international training program.

10. Convocation Ccntur‘S 15,000,000
A facility to seat 8,000 people for high school and college convocations, program scminars,
lectures, special events, and assemblics, The facility will address the lack of any such facility in
the North Houston arca, which results in these types of programs being held in Montgomery
County and south Houston. Costs include land acquisition and ancillary support facilities
including parking.

I, AISD Educational Faci]itics..“.............................,....,...533,213,452
Educational Facilitics construction including acquisition of land, right of way abandonment,



dedication of casements, cavironmental remediation and demolition.,

I2. Educational Facilitics and Infrastructure. ...
Cost will include Tand acquisition and all related int

and facilitics.

Note: AISD Educational Facilitics was later removed by the Part B Amended Project Plan and

Zone Refinancing Plan.

Part B Original Plan:

Project Plan and Reinvestment Zone Financing Plan Summary

Adopted by the City on August 11, 1999, the Part B Original PI

objectives as stated in the Part A Original Plan.

. Removal of $33,213,452 in Estimated Non-Project Costs assigned to item titled Al
Educational Facility, thus decreasing the total

Part B Original Plan to $64,408,150.

EXHIBIT 1: Part B Estimated Non-Project Costs

Estimated Non-Project Costs

e 08560,000,000
rastructure support and amenitics for projects

an mirrored the goals and
The intent of the Part B Original Plan was to
clarify anticipated Educational Projects to be constructed by the TIRZ on behalf of Aldine ISD,
and associated Captured Appraised Value (CAV) Revenue Schedules included in the Part A
Plan. Those changes, located within the Part A Original Plan consisted of:

for Estimated Non-Projects in the stated

CORRECTED

Management District Costs
Security and Public Safety
Planning and Project Development
Public Relations and Business Development
Administration
Sub-Total

Part A Plan

$13,800,000
$ 6,600,000
$ 6,600,000
$ 3,000,000
$30,000,000

Part B Plan

$13,800,000
$ 6,600,000
$ 6,600,000
$ 3,000,000
$30,000,000

Street Paving Reconstruction
Ella Blvd. Extension: south of Rush Creek to Gears Road
Commons Drive: West Greens Road to Beltway 8
Greens Crossing: Beltway 8 to Fallbrook Extension
Fallbrook: TIRZ Boundary to 1H-45
Fallbrook Extension: Greens Crossing to TIRZ Boundary

$ 8,086,500
$ 2,602,740
$ 3,984,735
$ 1,318,120
$ 2,150,430

$ 8.086,500
$ 2,602,740
$ 3984735
$ 1,318,120
§ 2,150,430

Sub-Total 518,142,525 $18,142,525
Greens Bayou Trails System $28,265,625 $28,265,625
AISD Educational Facility $33,213,452
Total $109.621,602 $76,408,150
(When veviewing the Exhibits jor the Part 4 cind Pert B Plan, wir ervor swas detoctod in the Manugement District Sub-Total Coxts

and the Estimated Now-Project Total Costs as stated in the Part A and amended Part B Plans.  Those ervors are showan as
correcied above.)

2. Insertion of $33,213.452 in Educational Facilitics Project Cost assigned to item titled

LA



AISD Educational Facilitics Cost, thus mcreasing the stated total for Fducational
Facilitics Project Costs to $127,313.452.

EXHIBIT 2: Part B Educational Facilities Project Costs
Educational Facilities Project Costs

Project ltem

Multi-Purpose Community Center
North Harris Montgomery Community College District
Higher Education Facility
Convocation Center
AISD Educational Facilities Cost
Educational Facilitics and Infrastructure

Part A Plan
$11,600.000
$ 7,500,000
$ 15,000,000

$ 60,000,000

Part B Plun
$13.800,000
$ 7,500,000

$ 15,000,000
$ 33213452
$ 60,000,000

Total

$94.,100,000

$127,313,452

3. A recalculation of Aldine ISD Captured Appraised Value (CAV) over the life of the
TIRZ. The modification resulted in two significant changes to Table B.1, TIRZ Revenue

Schedule (All Taxing Jurisdictions). The first was a rise in the Aldine Tax

Increment

Revenue Cap by $3,221,850 from $4,315.557 to $7,147,968 for Tax Years 2011 to 2028,
The sccond change was to the Total Aldine ISD Collections (at 97%), which

correspondingly increased by $62,986,688 to a total of $172,358,331.

EXHIBIT 3: Part A and Part B Projected AISD TIRZ Revenue Collections

Part A Plan Purt B Plan Part A Plan Purt B Plan
Tax Year AISD TIRZ AISD TIRZ Total Annual Teotal Annual
Collections Collections TIRZ Colleetions TIRZ Collections

1998

1999 $ 53,581 | % 53581 | 8 128432 | § 128,432
2000 $ 642,292 | § 642292 | $ 1.539.560 | $ 1,539,560
2001 $ [LIS1,828 | & 1,181.828 | § 2832814 | % 2,832,814
2002 S 2,001,659 | § 2,001,659 | & 4,798,019 | § 4,798,019
2003 $ 3213774 | 8 3213774 | S 7.696915 | § 7,696,915
2004 $ 3.716,661 | $ 3716661 | $ 8,893,754 | § 8,893,754
2005 $ 2,765,520 | § 4237695 | § 8,658,357 | § 10,130,532
2006 $ 3,119,660 | 8 4,776,877 | $ 9,752,158 | § 11,409,374
2007 $ 3,266,024 | § 5.065,566 | § 10,466,631 | § 12,266,173
2008 3 3,753,687 | $ 5911,909 1§ 12388834 | % 14,547,056
2009 $ 4,135722 1§ 6,495,488 | § 13,576,128 | § 15,935,894
2010 $ J.841,168 | & 6,397,533 | § 14,067,033 | 8 16,623,399
2011 S 4313557 | § 7147968 | $ 15635602 | § 18,468,013
2012 $ 4,315,557 | § 7147968 | § 15,645,037 | § 18,477,488
2013 S 4315557 | § 7,147,968 | § 15,645.037 | $ 18,477 488
2014 $ 4315557 | § 7147968 | % 15,645,037 | 8 18,477,488
2015 $ 4315557 | S 7.147,968 | S 15645037 | § 18,477,488
2016 S 4315557 | §$ 7.147.968 | % 15,645,037 | S 18,477 488
2017 $ 4315557 | § 7147968 | § 15,635,602 | § 18,477,488
2018 s 4,315,557 | § 7147968 | % 15,645,037 | § 18,477 488
2019 b 4313557 |'S 7147968 | § 15,645,037 | § 18,477 488
2020 S 4315357 | S 7147968 | % 15,643,037 | % 18,477 488
2021 $ 4315557 1§ 7147968 | % 15,645.037 | § 18.477 4K8
2022 $ 4315557 1 S 7047968 | S 15645037 | § 18477488
2023 $ 4315557 [ & 7,147,968 $ 15635602 | % 13,477 488




004 S LSS5 |8 7047968 | g 15645037 | % 18477488
RITRN $ 57 1% 7.147.968 1 $ 15.645.037 | § 18477488
2026 S 708 7047068 |8 15645037 | s 18477488
* 2027 S 718 7047908 | 15.645.037 | % I8,477.48%
| 2028 $ 718 7447968 1S 1045037 |8 IXAT7 488
} $ $ 172,358,331 | § 309615029 | § 459,601,716

SECTION TWO

Part C Amended Plan:

Project Plan Summary:

Titled the Part C Plan, Part C highlights the relevant synergies and difterences from the Original
Plans. The Part C Plan also covers the same geographic arca covered by the Original Plan.
Together the Part A, B and Part C Plans will provide the tools needed to help alleviate blight by
promoting redevelopment through the financing and construction of public infrastructure
projects, parks and recreation projects, public educational and cultural facilities, retail,
multifamily and workforce housing initiatives, and environmental remediation.

The TIRZ has made significant strides to reverse deterioration and spur economic development
within the boundarics of the TIRZ. This is evident by the completion and current on-going
development of projects including the construction of two major park projects, the repositioning
ot 5,000 apartment units via a developer reimbursement with Archon Development, a division of
Goldman Sachs, worked in conjunction with TxDOT towards the beautification of areas between
Sam Houston Parkway and the North F reeway, land acquisition for the construction of the new
Aldine I1SD Bussey Elementary School, and numerous landscape and public open/green-space
inttiatives in the Aldine, Airline, Greens Crossing, and Greenspoint Central sub-arcas. Much
remains to be accomplished however. This Part ¢ Plan will provide the financing tool
necessarily to encourage sound growth, which in turn is critical to the long-term cconomic health
of the entire City of Houston.

Goals:
Project cost categorics hercin stated in the Part C Plan, both new and restated from the original
Plans include:

Goal 1: Infrastructure Improvements: Public streets and public utility systems are required to
create an environment that will stimulate private investment in retail, residential, multi-family
and commercial developments.  Reconstruction (major and minor) of key streets and utility
systems will be undertaken to cnhance the level of service in the arca, improve functionality,
replace aged facilitics, and incrcase acsthetics. All roadway improvements will be integrated
with the street reconstruction programs of the City of Houston, T<xDOT, METRO and others as
needed, and where possible include clements not included by those programs.




Goal 2: Greens Bayou Flood Control Projects: Improvements to flood control and public safety,

hike and bike trail system, and creation of recreational opportunitics where there are none

planned or funded. Participation will be sought from the Harris County Flood Control District,

Current initiatives cither underway or planned include:

. TIRZ participation with Harris County Flood Control District (HCFCD) in a joint
funding agreement on the construction of a Multi-purpose  Detention/Athletic
Facility. Currently, HCFCD is in the planning stages of developing a 143-acre
retention site adjacent to the TIRZ (north of Greens Road and west of Imperial
Valley Road).  The Retention site is one clement of a major plan to reduce
flooding in the area. HCFCD is finalizing acquisition of one remaining parcel
required for the detention site. The TIRZ proposes financing cngincering costs,
and the construction of 16 lit soccer ficlds to be located within the limits of the
retention arca. HCFCD is in support of this added amenity to the retention site as
part of a regional recreational plan.
o Acquisition of flood prone multifamily properties in support of HCFCD multi-

purpose detention/athletic facility. Apartments adjacent to the south bank of
Greens Bayou, north of the north right-of-way line of Greens Road right-of-way,
and in the immediate vicinity of the HCFCD detention facility will be acquired.
Land will provide parking and related support facilities needed for the proposed
soccer facility, and the adjacent Tom Wussow, and City View parks. The site
would also serve as the primary vehicular entrance to the soccer facility. The

aforementioned multi-family propertics are located within a floodway and subject

to regular inundation.

Goal 3: Parks, Plazas and Related Transit Amenitics: Availability of large tracts of vacant land
suitable for acquisition and development into parklands consisting pedestrian-friendly, safe
cnvironments is a major component of this Part C Plan. All improvements will be integrated
with adjacent land uses and provided with upgrades focused on the visual environment. With the
high volume of multi-family housing and employment in the arca, existing parks arc at capacity.
When possible, it is anticipated that TIRZ funds could be leveraged with METRO funded public
transit systems to provide for streetscape upgrades, enhancement programs, public art and other
transit related pedestrian amenitics. Current initiatives cither underway or planned include:

o Benmar Park: Located on Benmar Drive - Approximately 3 acres of land
available in an area prone to flooding. The proposed park would be passive in
nature to accommodate office workers. The park would include walking trails,
benches, lighting and minimal landscaping. '

o Spring Arca Park: Environmental remediation of a tire shredding facility located
in the Spring/Rankin sub-arca. Working in tandem with the City of Houston,
Texas Commission on Environmental Quality (TCEQ), and the State of Texas
Office of the Attorney General, the TIRZ will complete remediation cfforts on

8



approximately 10 acres of property commonly referred to as the Quantum Tech
site, a facility abandoned more than 10 years ago. The TCEQ has estimated that
approximately 350 tons of shreds and an additional 150,000 whole tires remain on
the property. 1t is contemplated that if the land is acquired, remediated, and a
park constructed, the arca would attract new residential development.,

° Greens Crossing Linear Parks and Public Plazas: This arca is located North of
Beltway 8 and West of 1-45. In includes approximately 100 acres of vacant land
suited for developmient of additional oftice spacc.  Lincar parks in the arca can
provide amenitics for employees and inducements to new development.  These
developers would be required to maintain the parks.

Goal 4: Hike and Bike Trails: Development and construction of on road and off road hike and
bike trails including sidewalks, lighting, street trecs, landscaping, way finding signage, benches,
street furniture, public art and other pedestrian amenities

Goal 5: Cultural and Public Facilitics: Construction of a community center is included in the

Plan A Project Plan; however, additional opportunitics exist to enhance the proposed community

center with an arts component in connection with ongoing initiatives sponsored by both Aldine

ISD and North Harris Montgomery Community College District. The proposed site is situated in

the center of the Airline Corridor sub-area and adjacent to the campuses of Aldine ISD Bussey

Elementary School, Aldine ISD Stovall Middle School, Aldine High School, Harris County

Aldine Branch Library, and a SPARK Park.  Current initiatives cither underway or planned
include:

. Land asscmbly and funding assistance for the construction in a multipurpose

Public Safcty Campus consisting of a Joint HFD and HPD facility located in the

Greens  Crossing/Northborough — sub-area. Due to increased commercial

development in the Greens Crossing/Northborough sub-area, the proposed site of

Fire Station No. 84 (WBS C-000056), a planned 3 bay station (FY10) initially

intended to be located at Ella Boulevard at the Sam Houston Parkway, would be

relocated to a 10 acre tract located in the vicinity of Gears Road at Greens

Parkway. With TIRZ assistance, the facility could potentially be expanded to a 5

bay station. In addition to a HFD facility, the site could also be devceloped to

provide a future HPD facility, a public park, or similar public recreational facility.

Goal 6: Land Acquisition: The purchase and assembly for land for the purposes of repositioning,
construction of public facilities, parks, and right-of-way acquisition

Goal 7: Economic Development Assistance: In order to maximize the TIRZ’s ability to assist
cconomic catalyst projects being evaluated and planned in the Greater Greenspoint arca, the
TIRZ and the Authority may request the City Council consider approving an cconomic
development program to implement the objectives of this Part C Plan on a project-by-project
basis.  The amount and level of funding for cach project will be determined based on

9



demonstrated needs and benefits,

Goal  8: Affordable/Workforce IHousing:  The development and implementation of a
affordable/workforee housing initiative including land acquisition and construction. The purposc
of this program is to enhance the public welfare by ensuring that the housing nceds of the
Greenspoint arca are addressed. It is the intent of this program to cncourage the provision and
maintenance of residential workforce housing units to meet the needs of income-qualified
houscholds for the workforce, students, and special housing target  groups through the
development of well planned and livable affordable housing communitics with key amenities
such as community parks, neighborhood retail, pedestrian paths and bikeways, landscaped streets
and common arcas, harmonious architectural and landscape design, preservation of open space
and natural site featurcs, pedestrian fricndly street designs, environmentally friendly planning
and design, and energy efficient housing in and around the boundarics of the Zone.

Existing Land Uses Within the TIRZ: Exhibit 5 is a map of existing land uses within the TIRZ.

Estimated Non-Project Cost Items: It is estimated the Greater Greenspoint Management District
will gencrate approximately $3,000,000 in annual revenues, a portion of which will be expended
within the TIRZ to fund public safety programs, marking, planning support, graffiti abatciment,
landscape maintenance, and illegal dumping cleanup programs.

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes, and
other Municipal Ordinances: All construction will be done in conformance with cxisting rules
and regulations of the City of Houston. There are no proposed changes of any city ordinance,
master plan, or building codes.

Statement of Method of Relocating Person to be Displaced as a Result of Implementing the Plan:
[t is not anticipated that residents will be displaced by any of the projects to be undertaken by the
TIRZ.

Financing Plan:

Estimated Project Costs: Exhibit 4 is a detailed listing of the proposed project costs including
administrative and educational project costs. As detailed previously, Part C adds new project
categories  including  workforce housing, a joint TIRZ/HCFCD funded multipurpose
Detention/Athletic facility, acquisition of flood prone properties and land acquisition and funding
of a public safety campus. The project descriptions in the Part A and Part B Project Plan and
TIRZ Financing Plans will remain valid for those projects at this time.

Economic Feasibility: Exhibits 6 thru 11 are updated revenue estimates for the TIRZ. These
estimates detail the expected total appraised value, the captured appraised value and the net
revenue from cach taxing entity participating in the TIRZ over the life of the TIRZ.




Bond Indebtedness/Methods of Financing: A $20 million bond issuance occurred in 2000.
Current principal balance is $17,315,000. Future bonds would be issued as necessary to fund the
projects deseribed in the Part C Plan.

Reinvestment Zone Duration: When mitially created by City Council on August 26, 1998, the
term of the Zone was ¢stablished at 30 years.

Taxing Jurisdiction Participation: The City’s participation agreements with Harris County,
Aldine ISD, Spring ISD, and North Harris County Montgomery/Lone Star Community College
System will not be affected by this amendment.



MAPS AND EXHIBITS



Project Cost Amendiments: The following table includes the appraved project cost for Part A, Part B and Part € and

the changes made to those budgets through this Part C amendment.

Educational and Non-Educational Project Costs

Infrastructure Improvements:
Roadway improvements

Street Projects

Sidewalk Improvements
Sidewalks, Lighting and Landscaping
Public Utility Improvements

Public Utilities

Total Infrastructure Improvements - Part A, B& C
Greens Bayou Flood Control Projects
Greens Bayou Flood Caontrol/Bank Stabilization
Total Greens Bayou Flood Control Projects - PartA,B& C
Total Infrastructure Improvements - Part A, B&C

Other Project Costs:
Parks, Plazas and Related Transit Amenities
Parks and Recreation Facilities
Total Parks, Plazas and Related Transit Amenities - Part A, B & C
Non-Vehicular/Multi-Modal Transportation Systems
Off Street Hike & Bike Trails
Total Non-Vehicular Transportation Systems - Part A,B&C

Parking Garage/Intermodal Facility
Public Parking Garage and Transportation Facility

Total Public Parking Garage/intermodal Facility - Part A, B& C
Cultural and Public Facility Improvements
Multi-Purpose Community Center/Cultural Art Center
NHMCC District Higher Education Facility
Convocation Center
AISD Educational Facilities Costs
Public Safety Facilities

Total Cuitural and Public Facility Improvements - Part A, B & C
Land Acquisition
Land Acquisition

Total Land Acquisition - Part A, B & C
Environmental Clean-up Costs
Mitigation and Remediation
Total Environmental Clean-up Costs -Part A, B& C
Economic Development Grants
HCFCD Multi-purpose Detention/Athiatic Facility
Total Economic Development Grant - Part A,B&C
Affordable/Workforce Housing
ffordable/Workforce Housing
Total Affordable/Workforce Housing- PartA,B& C
Total Other Project Costs - Part A, B & C
Educational Facilities Set-Aside
ISD Set-Aside
Total Educational Facilities Set Aside Costs - Part A B&C
Financing Costs
Financing Costs
Total Financing Costs - Part A, B, & C
Zone Administration
Zone Administration and Creation Cost
Total Zone Administration Costs - Part A,BA&C
Creation Costs
Creation Costs
Total Creation Costs - Part A, B& C
PROJECT PLAN TOTAL

Part A Plan
Estimated Costs

Part B Plan
Estimated Costs

Part C Plan
Estimated Costs

Delta

3 25400000 $ 25,400,000 $ 20,000,000 § (5,400,000)
3 -
$ 19525710 § 19525710 % 10,600.000 § (9,528,710)
$ -
) - 3 - 3 10,000,000 3 10,000,000
3 44,925,710 § 44925710 $ 40,600,000 $ (4,925,710)
3 12,000,000 § 12,000.000 $ 5,000,000 $ (8,000,600)
$ 12,000,000 3 12,000,000 3 6,000,000 $ (6,900,000)
$ 56,925,710 $ 56,925,710 $ 46,000,000 $  {10,925,710)
$ 22,400,000 $ 22,400,000 § 20,000,000 $ (2,400,000)
$ 22,400,000 $ 22,400,000 $ 20,000,000 $ (2,400,000)
5 3,300,000 $ 3,300,000 $ 2,000,000 $ (1,300,000)
$ 3,300,000 $ 3,300,000 $ 2,000,000 3 (1,300,000)
$ 16,500,000 $ 16,500,000 $ 15,500,000 $ -
$ 16,500,000 $ 16,500,000 $ 16,500,000 $ -
$ 11,600,000 3 11,600,000 §$ 15,000,000 $ 3,400,000
$ 7,500,000 $ 7.500.000 $ 7,500,000 3 -
$ 15,000,000 $ 15,000,000 § - §  (15,000,000)
$ - 8 33,213,452 $  (33213452)
$ - % -5 10,000,000 $ 10,000,000
$ 34,100,000 $ 67,313,452 § 32,500,000 $  (34,813,452)
$ 20,000,000 $ 20,000,000 $ 15,000,000 $ (5,000,000)
$ 20,000,000 $ 20,000,000 $ 15,000,000 3 (5,000,000)
$ -3 - S 1,800,000 $ 1,500,000
$ - $ - 3 1,500,000 $ 1,500,000
3 - $ - $ 5,000,000 $ 5,000,000
$ - $ - 8 5,000,000 § 5,000,000
$ - 8 - 8 10,000,000 $ 10,000,000
$ - § - $ 10,000,000 $ 10,000,000
$ 96,300,000 $ 129,513,452 § 102,500,000 $§  (27,013,452)
$ 60,000,000 $ 60,000,000 3% 60.000,000 $ -
$ 60,000,000 $ 50,000,000 $ 60,000,000 $ -
3 12282002 % 12282002 § 12,282.002 3 -
$ 12,282,002 § 12,282,002 § 12,282,002 § -
5 3,550,000 $ 3,550,000 § 8,420000 % 2,870,000
$ 3,550,000 $ 3,550,000 $ 6,420,000 $ 2,870,000
$ 300,000 $ 300000 $ 200000 $ -
$ 300,000 $ 300,000 $ 300,000 $ -
$ 229,357,712 § 262,571,164 § 227,502,002 $  (35,069,162)
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