City of Houston, Texas, Ordinance No. 201("" g‘? /

AN ORDINANCE APPROVING THE PROJECT PLAN AND REINVESTMENT
ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER TWENTY-FOUR,
CITY OF HOUSTON, TEXAS (GREATER HOUSTON ZONE); CONTAINING
FINDINGS AND OTHER PROVISIONS RELATED TO THE SUBJECT; AND
DECLARING AN EMERGENCY.

* % % % % % %

WHEREAS, the City Council of the City of Houston, Texas created Reinvestment
Zone Number Twenty-Four on December 12, 2012, by Ordinance No. 2012-1048
(*Zone”), pursuant to Chapter 311 of the Texas Tax Code, as amended, for the
purposes of development and redevelopment in the areas of the City generally known
as the (1) eastern end of the central business district and (2) the area around NRG
(formerly Reliant) Stadium; and

WHEREAS, on June 24, 2015, the Board of Directors of the Zone considered
and adopted a proposed Final Project Plan and Reinvestment Zone Financing Plan
including 2015 Annexation for the development of the Zone (“Plan”); and

WHEREAS, the City previoysly enlarged the boundaries of the Zone by City
Ordinance No. 2015-£ 00 _on A&, 2015"; and

WHEREAS, the Board of Dirgctors of the Zone, at its June 24, 2015 board

meeting, approved the enlargement of the boundaries of the Zone (“Enlarged Area”)

and has requested the City's approval of the boundary enlargement; and

WHEREAS, the Plan includes projects for the Enlarged Area; and

WHEREAS, a public hearing on the Plan is required to be held pursuant to
Section 311.011 of the Code; and

WHEREAS, the City Council finds that notice of the public hearing was published
in a newspaper of general circulation in the City in the time and manner required by law;

and

1 Ordinance number of the ordinance enlarging the boundaries of the Zone to be inserted by the City
Secretary.



WHEREAS, the City Council conducted a public hearing on the proposed Plan
on August 12, 2015; and

WHEREAS, at the public hearing, interested persons were allowed to speak for
or against the proposed Plan, the enlargement of the boundaries of the Zone, and the
concept of tax increment financing; and

WHEREAS, evidence was received and presented at the public hearing in favor
of the proposed Plan, the enlargement of the boundaries of the Zone, or the concept of
tax increment financing; and

WHEREAS, before the Board of Directors of the Zone may implement the Plan,
the City Council must approve the Plan;

WHEREAS, the City desires to approve the Second Amendment; NOW,
THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. Findings. That the facts and recitations contained in the preamble
of this Ordinance are found to be true and correct and are hereby adopted as part of
this Ordinance.

Section 2. Approval. That the Project Plan and Reinvestment Zone Financing
Plan attached hereto as Exhibit “A” are hereby found to be feasible and are approved.
The appropriate officials of the City are authorized to take all steps reasonably
necessary to implement the Plan.

Section 3. Declaration of Emergency. That there exists a public emergency

requiring that this Ordinance be passed finally on the date of its introduction as
requested in writing by the Mayor; therefore, this Ordinance shall be passed finally on
such date and shall take effect immediately upon its passage and approval by the
Mayor; however, in the event that the Mayor fails to sign this Ordinance within five days
after its passage and adoption, it shall take effect in accordance with Article VI, Section
6, Houston City Charter.

PASSED AND ADOPTED this oiéﬂday of @7/&@?’2’ , 2015.




APPROVED this day of

, 2015.

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the

foregoing Ordinance is stp 0t o

(Prepared by Legal Department & ﬁ%f

(SEK, July 21, 2015) Senior Assistant City Attorney
(Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor)

(L.D. File No. )
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EXHIBIT “A”

PROJECT PLAN AND REINVESTMENT ZONE FINANCING PLAN FOR
REINVESTMENT ZONE NUMBER TWENTY-FOUR (GREATER HOUSTON ZONE)



Exhibit A



REINVESTMENT ZONE NUMBER TWENTY-FOUR
CITY OF HOUSTON, TEXAS

Greater Houston TIRZ

Final Project Plan and Reinvestment Zone Financing Plan

Including 2015 Annexation
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GREATER HOUSTON ZONE
Final Project Plan and Reinvestment Zone Financing Plan
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REINVESTMENT ZONE NUMBER TWENTY-FOUR
CITY OF HOUSTON, TEXAS

GREATER HOUSTON TIRZ
Final Project Plan and Reinvestment Zone Financing Plan

I
INTRODUCTION

The purpose of the Final Project Plan and Reinvestment Zone Financing Plan (the “Plan”) for
Reinvestment Zone Number Twenty-Four, City of Houston, Texas, also known as the Greater
Houston Tax Increment Reinvestment Zone (the “TIRZ” or the “Zone™), is to establish a project
and financing plan to facilitate the redevelopment and development of 7,109.12 acres of parcels
plus rights of way and 192.72 acres of proposed annexation area which will attract private
investment, including the redevelopment of approximately 3,305.36 acres of vacant,
underdeveloped land or oil field properties. The intent of the Plan is to ensure that the
revitalization of the TIRZ and accompanying improvements will result in the long-term stability
and viability of the TIRZ.

I
OVERVIEW

The TIRZ was designated by City of Houston Ordinance No. 2012-1048 on December 12, 2012,
for the purposes of revitalization and development of the Zone, and a non-contiguous annexation
of 192.72 acres was enacted on 2015 bringing the total acreage of the Zone to its
current total. This new total of 7,588.36-acre area includes over 3,305.36 acres of vacant or
underdeveloped land, old oil fields and under-utilized industrial property which impair the
development of the TIRZ for housing or commercial uses and 4,283.50 presently developed
acres that may present opportunities for future redevelopment. The TIRZ can be used to attract
development to the area and address decades of blighted, underdeveloped and undeveloped
properties while creating jobs, new development and enhancing the quality of life within the
Zone.

The intent of the proposed annexation is to address issues of blight, infrastructure need and the
investment of increment in the redevelopment of vacant or underdeveloped post-industrial land
uses. The area of the proposed annexation represents a logical boundary for revitalization along
Interstate Highway 45, Cullen and Polk Streets.

Consistent with the Plan, the City may acquire blighted, deteriorated, deteriorating, undeveloped,
or inappropriately developed real property or other property in a blighted area or in a federally
assisted new community in the TIRZ for the preservation or restoration of historic sites,
beautification or conservation, the provision of public works or public facilities, or other public
purposes; and/or acquire, construct, reconstruct, or install public works, facilities, or sites or
other public improvements, including utilities, streets, street lights, water and sewer facilities,
pedestrian malls and walkways, parks, flood and drainage facilities, or parking facilities, but not
including educational facilities; affordable housing and/or other eligible project costs as defined
in Chapter 311 of the Texas Tax Code, which may be amended from time to time. The eligible
projects must also be reviewed and approved by Harris County Commissioners Court. The TIRZ
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is composed of a noncontiguous geographic area that includes the area near NRG Stadium
generally bounded by Old Spanish Trail, Almeda Genoa Road, State Highway 288 and Main
Street and the eastern portion of the Houston Central Business District abutting Reinvestment
Zone Numbers Two (Midtown Zone), Three (Main Street/Market Square Zone), Thirteen (Sixth
Ward Zone), Fifteen (East Downtown Zone) and Twenty-One (Hardy/Near Northside Zone), and
a proposed annexation area generally bounded by Polk Street, South Lockwood Street, Interstate
Highway 45 and Leeland Street.

Section 2.01  Criteria for Designation of a Reinvestment Zone. The Zone includes
7,588.36 acres of which 3305.36 acres of vacant or underdeveloped land that would remain
vacant and underdeveloped but for the designation of the TIRZ. The TIRZ meets the criteria and
requirements of Texas Tax Code Section 311.005 for designation of a reinvestment zone because
the area substantially arrests or impairs the sound growth of the City, retards the provision of
housing accommodations and constitutes an economic and social liability and is a menace to the
public health, safety, morals and welfare in its present condition because of the predominance of
defective or inadequate sidewalk or street layout. The TIRZ further seeks to attract private
investment for the development of transit oriented projects including, but not limited to Light
Rail, Commuter Rail expansion or other forms of transit oriented development (“TOD”), in
keeping with agency plans.

Section 2.02 Project Plan Summary: The Plan contemplates revitalization within the
TIRZ as a result of the designation of the TIRZ. The projected 2012 base year value for the
TIRZ was $2,503,707,535. The approximate 2015 value is $3,929,200,541 as the result of the
annexation. The Plan currently estimates a conservative Captured Appraised Value ("CAV”)
over the next 30 years based on a 3% annual appreciation in real property values. However, the
actual growth will be used to finance project improvements and market studies indicated a higher
real property growth rate could be achieved.

Section 2.03 Public Works: The TIRZ desires to acquire, construct, reconstruct, or
install public works, facilities, or sites or other public improvements, including utilities, streets,
street lights, water and sewer facilities, pedestrian malls and walkways, parks, flood and drainage
facilities, or parking facilities, but not including educational facilities.

Section 2.04 Cultural and Public Facilities: The TIRZ desires to promote the
development of all lawful eligible public improvements, including places of assembly, for the
economic development of the TIRZ under Chapter 311 of the Texas Tax Code. The TIRZ and
the County may use any available legal authority to facilitate the purchase and assembly of
property to accomplish the development of such public facilities and economic development in
the area surrounding such facilities.

[11
PROJECT PLAN
Section 3.01  Existing and Proposed Land Use Within the Zone (Texas Tax Code §

311.011(b) (1)): Exhibit 2 is a chart of existing land uses within the TIRZ and the proposed
annexation.



Section 3.02 Proposed Changes of Zoning Ordinances, Master Plan of Municipality,
Building Codes. and other Municipal Ordinances (Texas Tax Code § 311.011(b) (2)): There is
no zoning ordinance in this TIRZ, and there are no proposed changes to any City ordinance,
master plan or building code. Any construction will be done in conformance with the City’s
existing rules and regulations,

Section 3.03 Estimated Non-Project Cost Items (Texas Tax Code § 311.011(b) (3)):
The City of Houston has CIP improvements programmed within the TIRZ totaling an estimated
$17,000,000. Harris County Improvement District Number Eight was created to facilitate the
revitalization of the former Astroworld site. The Houston Downtown Management District has
allocated dollars to be expended within the TIRZ to fund affordable housing, public safety,
graffiti abatement, landscape maintenance, and illegal dumping cleanup programs. The City has
also indicated a willingness to support City Chapter 380 programs within the TIRZ on a case by
case basis.

Section 3.04 Statement of Method of Relocating Persons to be Displaced as a Result of
Implementing the Plan (Texas Tax Code § 311.011(b) (4)): It is not anticipated that any
residents will be displaced by any impacts from the projects to be undertaken in the TIRZ.

v
FINANCING PLAN

Section 4.01  Estimated Project Costs (Texas Tax Code § 311.011(c) (1)): Exhibit1 is
a detailed listing of the estimated project costs including estimated administrative and non-
project costs. The estimated project costs in the Plan will be adjusted annually according to the
Engineering News Record Construction Cost Index (ENR Index). Exhibit 1a is the projected
Revenue Schedule for the TIRZ, which details the expected total appraised value from moderate
tax base growth as supported by the Economic Feasibility Study, the CAV, and the net revenue
from each taxing entity participating in the TIRZ over the life of the TIRZ.

Section 4.02  Kind, Number, and Location of All Public Works or Public Improvements
Financed By the Zone (Texas Tax Code § 311.011(c) (2)): Exhibit 1 is a listing of the kind,
number and proposed financial allocation of public works or public improvements pursuant to
Section 311.011(c) (2) of the Texas Tax Code.

Section 4.03 Economic Feasibility (Texas Tax Code § 311.011(c) (3)): Exhibit4 is a
Market and Economic Feasibility Study of the TIRZ produced independently by CDS Market
Research. The Economic Feasibility Study, through its projection of moderate growth,
concludes that TIRZ 24 demonstrates the clear potential for generating significant economic
activity and tax increment over the life of the Zone upon implementation of the Plan. The board
of directors of the Zone and the City find and determine that the Plan is economically feasible.

Section 4.04 Estimated Amount of Bond Indebtedness; Estimated Time When Related
Costs or Monetary Obligations Incurred (Texas Tax Code §§ 311.011(c) (4), 311.011(c) (5)):
2012 preliminary project costs are estimated at $333,808,000 and 2015 amended project costs
are estimated at $363,808,000. Bonds may be required to implement the Plan within the next 30
years. Any associated costs of issuance will be determined at the time of the actual
transaction(s).




EXHIBIT 1 - Project Costs

Project Costs:

The following table includes the approved project costs for the Plan.

These

project costs may be adjusted from time to time as provided below and line items may be
adjusted by the TIRZ Board, provided that the adjustments do not increase total estimated project

costs.

These estimated project costs are based on updated 2012 dollars that will be adjusted

according to the Engineering News Record Construction Cost Index (ENR Index) and overall
project costs will be adjusted to the CPI on an annual basis. Such automatic adjustments are
included as project costs and shall not require an amendment of the Plan.

ro[-ct Cost : These estimated budg et costs are based on 2012 dollars ant will be gd}u;tcd agcordlng to the §nglnurinn Nows

Infrastructure improvements:
infrastructure iImprovements: paving, utilities, landscape architecture & improvements, sidewalkitraiis,
detention, and remediation.

Total Development Related infrastructure Improvements -
Other Project Costs;
Other Profect Costs:

Cuitural and Public Facllities
Planning, Design, Open Space Improvemants and Constniction of Publicly-Ownad Facifies
Pubilc Facilities improvements

Land Acquisition
Lard Assembly, Ste Praparation
Total Land Acquisition

Project Financing Costs
Finsomo Cast L ;

Total Project Financing Costs
Zone Creation, Administration and Operation
Creaton ofthe Zong

Total Creation Costs

Jurlsdictional Transfers
City of Houston

Zone Participeton
City of Mouston Adminisiraive Fea

Total Jurisdictional Transfers

PROQJECT PLAN TOTAL

H TIRZ performances sxcssts moderals growth proechions, e pudgs! would be adlusted accordingly
items ag determingd by the Board

Exhibit 1

Estimated Costs

2012-2042 Cumulative
$ {86,120000 ¢ 186,120,000
$ 186,120,000 §$ 186,120,000
3 .
$ 140000000 § 160,000,000
$ 140,000,000 § 140,000,000
$ 5000000 § £ GG 000
$ 5,000,000 § 5,000,000
kY J7E5BO00 § 27,888 000
$ 27,688,000 § 27,688,000
§ S400000 8 RREAR
$ 5,000,000 § 6,000,000
¥ W pa8 e § 24,848 4%
$ (26,845.853) $ (26,648 859)
$0.00 $0.00
$ 363,608,000 § 363,808,000

Categunes of proect astimates may e adjusted batvesn ing
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EXHIBIT 3 Map of TIRZ 24 Southern Area

Clty Of Houston This map is made available for

reference purposes only and
Legend Greater Houston should not be substituted for &
TIRZ #24 survey product. The City of
Northern Sector Houston will not accept liability of
6 any kind In conjunction with its use.
Southern Sector
Parcels N PLANNING &
DEVELOPMENT
Waterway Source GIS Services Division OPM

DEPARTMENT

Date. November 2012
Reference’ p)16896_Proposed
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EXHIBIT 3a ~ Map of TIRZ 24 Northern Area
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EXHIBIT 3b Map of Proposed Annexation Area
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Exhibit 4 CDS Economic Feasibility Study
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