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City of Houston, Texas, Ordinance No. 2009- é fg

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE FOURTH
WARD REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER FOURTEEN, CITY OF HOUSTON, TEXAS (FOURTH WARD ZONE);
APPROVING THE FISCAL YEAR 2010 OPERATING BUDGET FOR THE
AUTHORITY AND THE FISCAL YEARS 2010-2014 CAPITAL IMPROVEMENT
BUDGET FOR THE ZONE; CONTAINING VARIOUS PROVISIONS RELATED TO
THE FOREGOING SUBJECT; MAKING CERTAIN FINDINGS RELATED THERETO;
AND DECLARING AN EMERGENCY.

* Kk k% * &k k %

WHEREAS, the Fourth Ward Redevelopment Authority (the “Authority”), a local
government corporation acting on behalf of the City in connection with Reinvestment
Zone Number Fourteen, City of Houston, Texas (the “Zone”), has submitted an
Operating Budget for Fiscal Year 2010 (the “Operating Budget”) and a five-year Capital
Improvement Budget for Fiscal Years 2010-2014 (the “CIP Budget,” and, collectively
with the Operating Budget, the “Budgets”) to the City Council for approval pursuant to
that certain agreement between the City, the Authority and the Zone approved by
Ordinance No. 2000-1110; and

WHEREAS, the Operating Budget is based upon the following revenue
assumptions:

1. the Tax Year 2009 Captured Appraised Value of $252,757,556 is an
estimate based on the Harris County Appraisal District property values in the Zone as of

May 23, 2009; and



2. the tax increment is calculated based on applying the following to the
Captured Appraised Value:

a. a City tax rate of $0.63875/$100 appraised value to the Captured
Appraised Value,

b. a Houston Independent School District (“HISD”) tax rate of
$0.96/$100 appraised value of property in the Zone located in HISD, which is the HISD
participation rate specified in that certain agreement between HISD, the City, and the
Zone approved by Ordinance No1999-913; and

3. HISD’s participation is based on the estimated Captured Appraised Value
of the Zone for Tax Year 2009 shown in the Project Plan and Reinvestment Zone
Financing Plan for the Zone; and

4, a tax collection rate of 95.2% by the City and 93.6% by HISD; and

WHEREAS, the Operating Budget is also based on the following assumptions:

1. that the timely implementation of capital improvement projects in the CIP
Budget may require the Authority to incur debt; and

2. that the City Finance Department will assist the Authority in identifying a
cost-efficient method to finance the costs of the capital improvements; and

3. that amounts will be paid from the HISD Tax Increment Participation in the
manner prescribed by the HISD Agreement; and

4, that the Authority may apply for and receive grants from state and federal
agencies during Fiscal Year 2010, and may receive grants from other sources, which

may require the Authority to pay a local match; and



5. that the type and amount of coverage for all forms of insurance will be
reasonable and appropriate under the circumstances of the Zone and that the Zone and
Authority will pursue the most cost-effective means of obtaining coverage, including but
not limited to, competitive bidding; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2010 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing
municipal services set forth in the Operating Budget attached hereto as Exhibit “A” will
be paid from the tax increment produced by the City and paid into the Tax Increment
Fund of the Zone and are reasonable; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HOUSTON, TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to

make adjustments occasioned by events transpiring during the year, the Authority may



need to transfer funds from one Line ltem of Project Costs shown on Exhibit “A” to
another. Unless approved by the City Council, the Authority may only transfer funds (1)
as needed for Debt Service and (2) from one Line ltem of Project Costs to another
provided that the aggregate of such transfers does not exceed the lesser of $400,000 or
5% of the Project Costs during Fiscal Year 2010. Subject to the foregoing, the
Operating Budget attached hereto as Exhibit “A” is hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit “B” is hereby
approved for the Zone.

Section 4. That not later than the end of Fiscal Year 2011, the Directors of the
City Finance Department and the Planning and Development Department (or any
successor with the responsibility of preparing a budget for the Zone) shall determine the
amount of money necessary to (1) complete and pay for the estimated costs of all
projects listed in the Project Plan and Reinvestment Zone Financing Plan of the Zone,
(2) pay any tax increment bonds or notes issued for the Zone, and (3) pay any other
obligations of the Zone. If the Directors’ analysis shows that more revenues will be
available than necessary to make the payments described in the preceding sentence,
the Directors shall initiate the process to reduce the portion of the tax increment
produced by the City and paid into the Tax Increment Fund of the Zone pursuant to
applicable law.

Section 5. That not later than March 31, 2010, the Zone and the Authority
shall, in cooperation with City representatives (1) identify surplus funds in the Authority's
Fiscal Year 2010 Operating Budget based on the difference between Zone revenues

and the Fiscal Year 2010 Operating Budget for the Authority approved by the City; and



(2) make available any surplus Zone funds, through appropriate agreement, for projects
identified by the City that are eligible for tax increment funding, such as affordable
housing, areas of public assembly, incremental costs of municipal services attributable
to development and redevelopment in the Zone, and capital projects that benefit the
City and the Zone. The agreement may provide for the payment of surplus funds into
one or more accounts established by the City or may provide for direct payment by the
Authority for the purpose. The Zone and the Authority shall consider amendments to
the Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to
accomplish this purpose, and shall expedite any such amendments.

Section 6. That the Authority is authorized to spend any grant money not
reflected in the Operating Budget that it receives during Fiscal Year 2010 in the manner
prescribed by law. In the event the Authority is required to pay a matching share of any
such grant, the Authority, after consultation with and approval by the Director of the City
Finance Department, may expend an amount not to exceed 10% of the Operating
Budget for such match.

Section 7. The approval of this Budget is contingent upon receipt by the
Director of the Finance Department of a document signed by the Administrator of the
Authority and/or Zone disclosing the name of each owner or developer of property
within the Zone from which the Administrator has received compensation during the last
five calendar years, and the amount of compensation by owner by year. Compensation
may be expressed by category as follows:

Category | Less than $1,000.00

Category Il At least $1,000.00 but less than $10,000.00



Category lli At least $10,000.00 but less than $50,000.00

Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 8. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.

Y

=,

PASSED AND ADOPTED this 2% day of __ , 2009.

APPROVED this day of , 2009.

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is JUL 2 2 onpo //

City Secretary

(Prepared by Legal Depar‘cmentM@,Aﬁh}:xc &%{b@—‘)

(DFM:DRC:drc July 21,2009)  Sefior Assistant City Atfotney
(Requested by Michelle Mitchell-Director, Finance Department)

(L.D. File No. 0619700057031)
G:\LAND\TIRZ\TIRZ 14 Fourth Ward\Budgets\ORD Budget FY10 Fourth Ward TIRZ #14.doc
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CITY OF HOUSTON

Fund Summary

FINANCE DEPARTMENT Fund Name: Fourth Ward Redevelopment Authority
ECONOMIC DEVELOPMENT DIVISION TIRZ: 14
FISCAL YEAR 2010 BUDGET PROFILE Fund Number: 7562/64
Base Year: 1999
P 1Base Year Taxable Value: $ 34,286,680
R Projected Taxable Value (TY2009): $ 287,044,236
‘; Current Taxable Value (TY2008): $ 272,266,710
[ [|Acres: 157.67 acres
1. |Administrator (Contact): Vanessa J. Sampson
g |Contact Number: 713-5206-7577
[Zooe: Parpose:
To facilitate the revitatization of the Historic Fourth Ward From a Mlighted amd deteroating aeighborbootd ato o viable residential community with supporting
commercial desclopment. The Project Plan inchudes bistore preservation asd enhancenient of histoncal cotriders: facthiating the develogrment of Jow
meomefatfordable and market rate honsing units; Creanion of public apen spaces and infrastrochure improvements
N
A [Accomplishments in FY0S
R Goals anficipated 10 be accomphished in FY 10 include:
R |istaitation of Phase 1 - decoralive street ight project
A Environmental remediation, design and construction of San Felips, West Webster, and Witey Parks,
T
1 Complatan of the Gragary Schooi Project
\Y Land acquisition, engineering and design of Bethel Baptist Missionay Church
E Pretiminary design and sngineering of Crasby Strest, Giflatte Streel, and Phase 1 Fourth Ward Street Recanstruction Projects including Ruttvan, Robin,
Buckner. Claveland, Saulmer, Victor, Mathews, Genese, Wabster, Cook. and Sulton
Developrment and implemantation of Fourth Ward Affordable Housing Program via the repositioning of {B) parcels currently owned by the FWRA wio atordable
housing unis.
Conteisfive Nxpenses
p Total Plan {to FY 09 Varisoce
Capitad Projects: )
R pubtic Uritirics $ so.s0.000 [ 16,640,000
O | Roadway and Sidewalk Improvements 5762000 | 5,371 00
J | Parks 477000 | 1787 000
¥ Historie Proswesvision RELLIRLELN B 2REIO0
C Cuhtural amd Public Facilities BRUEIALEAR [EIEIRES U]
T .
Tutal Capital Projects b RMEYARLEEE 35 062 00K
P
A |TIRY Creatfon and Managenrent 33000000 ) 1 X40.9858 1 450598
N Fducational Facilities Improvements 1S, e | 3 HESIE o]
’ Affordabde Housing Intprovements 42, T NK S 510,853 AL
Total Project Phan < BERMUNEL N Y INHIBAIN 1% TRARY IR
- P WO
Additional Floancial Datn FYW09 Budpet EY 2004 Pealection FY2010 Budpet
¢ b % %
s s g
D Interest s % .
| A Rulance ns of 53008 Halunce ol (3000 Rilance ws of /0710
B swbady Prinurpals
T Bond Dbt % %
Bk Loan < %
Proveloper Aptvenwst 3 LN 3 BREL 2L

by

Page 2 of 19

May 2008




CITY OF HOUSTON
FINANCE DEPARTMENT
ECONOMIC DEVELOPMENT DIVISION

Fund Summary
Fund Name:
TIRZ:

Fourth Ward Redevelopment Authority
14

FISCAL YEAR 2010 BUDGET SUMMARY Fund Number: 7562/64
FY 2009
T'IRZ Budget Line Items FY2009 Budget Projection FY2010 Budpet
Axailable Resources
Beginning Fund Balance

Resricred Fuds - Capitad Progecss s <18 S

Restricred Funds - AfTd, Housing % S S

Resricted Funds - Bond Reserve b s -1 S .

Unrestricted Fund Balance b RN IR 4351837415 13655 941
Total Beginning Fund Balance s 3911288 | § 1551837 [§ 13.655.991 |
TIRZ Revenue

City b 143433418 [HUNAE6 1 S 837,185

15D $ FRITLISG | S IRR7RA8 | S .RG2 IR0

County 5 5 S

Companty Colege S S 5
Fonal Revenues s 3285690 ] 8 340653418 3429335
Buond Progocds 5 % s -
Lasan Progesds by 5 S
Girant Proceads b - 1S .Y
Cither b3 13014437 1S JS487 108 1 S 62,2717
Total Availuble Resources $ 223114151 % 23205476 1% 17,147,803
Fund Tramsfers
Affordabde Housing

City of Houston 5 SOUTIIR LS 33,2191 % 512,385

15D Increment ty Houston 3 RIRAT R B 6NN S B30

Harrs Connty $ <15 1%

ISD Fdueation Set-Asude S GHIA32 1 S BILAZLES G30,793
Municipal Services % 230 % ERSEEE ER I 35000
Adminstration Fee wy General Fund

COH Admin Fee (3% $ TLIT] S S48 1 8 76,835

Harris County Admin s -is 18 -

1583 Admin 5 I3AKNI S 28000 1S 25,4KX)
Total Fund Transfers $ 1853399 [ § 2,127,466 | % 2.190.8%9 |
Funds Available for Projects $ 20,45%.010 | § 21078008 | $ 14,936,974
Project Costs 1
Admmstrative Stalf 5 [REES I LR A 122.4008)
Adhmimsrative Comsultant Y ) S .
Legal & 150063 | S 2TA S BUREEE
Accounting Aadit % 1870001 8 14975 18 13,7043
Program { Project Coasulting S GULLRRY | % ERTIETE IR [RREEY
Adsmestrative Operating Expense S B RLTE I Y EECAE N B 46, 01%)
Capital Expendiures Y ERIRES LN I AT S LRERBE Y
Proveloper! Propect rombarsements % PARRLOG | S S IRES IRE ]
Dby Service

Prncipal b & 5

Iniorest b S %

Onher deds dtems s 44712518 F4T IS 18 432900
Total Froject Costs $ 8764760 1 5 TA20I8 | § BI86.666
Tatal Budget b 618159 1 % 9839988 | & 11,977,498
Resources Less Transfer and Expenses 5 11693256 18 13655991 1 8 5170308
Planned Fading Fund Balance:

Restrted Funds - Capitad Projects 5 5 )

Resrcted Forcds - ALl Housang 5 % 5

Reasoted Fumls  hond Reserve 5 % 14 R
Unrestricted Fund Balunce 3 11,683,256 1 % 13,655,991 1 § 5,170,308 |
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CITY OF HOUSTON Fund Summary
FINANCE DEPARTMENT Fund Name: Fourth Ward Redevelopment Authority
ECONOMIC DEVELOPMENT DIVISION TIRZ: 14
FISCAL YEAR 2010 BUDGET PROFILE Fund Number: 7562/64
TIRZ Budget Line ltems FY2009 Budget | FY2009 Projection | FY2010 Budget
RESOQOURCES
RESTRICTED Funds - Capital Projects $ -8
RESTRICTED Funds - Affordable Housing $ -18 -
RESTRICTED Funds - Bond Debt Service . R .18 } -
UNRESTRICTED Funds $ 3,911,288 | $ 455183718 13,655,991
'Beginning Fund Balance $ 3,911,288 | $ 4,551,837 § 13,655,991
City tax revenue 3 1454334 | § 1,608,686 | $ 1,537,155
 1SD tax revenue $ 1,831,356 | § 1,887,848 | 1,892,380
County tax revenue
Community College tax revenue
incremental property tax revenue $ 3,285,690 | $ 3,496,534 | $ 3,429,535
COH TIRZ Interest $ 42,668 | $ 3,556
Special Prepayment of Increment (Federal Reserve Bank) $ 15,000,000 | § 15,000,000
Miscellaneous revenue $ 15,000,000 | $ 15,042,668 | $ 3,556
Interest income $ 114,437 { 8 114,437 : § 58,721
Other Interest Income $ 114,437 | § 114437 | & 58,721
Developer Advances $ -1s -8 -
Grant Proceeds $ -18 -18 -
Special 1t bond pr d: $ -18 -1 8 -
Proceeds from bank ioan s -1s -1s -
TOTAL AVAILABLE RESOURCES § 22,311,415 § 23,205476 | § 17,147,803
EXPENSES
Accounting $ 8,000 § 720018 8,000 |
Administration Consultant ) $ -
Adminstration Salaries & Benefits $ 112,600 | § 96,1251 8 122,000
Auditor $ 77008 . 777518 7,700
insurance $ 6000186 600015 8,000
Office Expenses ) $ 21,935($ 30,954 | $ 38.000
Property Account Management $ 200018 2000183 2.000
TIRZ Administration and Overhead 3 157,635 § 150,054 | § 183,700
Construstion Audit I e
Engineering Consuitants
Legal ‘ $ 1500018 27,339 |
Project/Program Management 3 90,000 | $ 85500 | %
HGAC Planning and Feasibility Study for Livable Centers $ -8 18
'Program and Project Consuitants $ 105,000 | $ 112,839 | § 105,000
Management consulting services $ 262,635 | $ 262,893 | 288,700
Capital Expenditures (See CIP Scheduie) 3 7,085,000 6,712,000 1 § 8,065,000
TIRZ Capital Expenditures § 7,055,000 | $ 6,712,000 | $ 8,065,000
Camiden 3 1,000,000
Developer / Project Reimbursements $ 1,000,000
Bond Debt Service
Principal - Infrastructure
interest - Infrastructure
Loan debt setvice
Prancipal
Interest
Other Debt ltems
FRB Offset (TY08 revenue paid in FY09 via appropriation) 3 447125 | % 44712518 432,966
System debt service $ 447,125 | § 447,125 | § 432,966
TOTAL PROJECT COSTS $ 8,764,760 | § 7,422,018 | § 9,786,666
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CITY OF HOUSTON Fund Summary

FINANCE DEPARTMENT Fund Name: Fourth Ward Redevelopment Authority
ECONOMIC DEVELOPMENT DIVISION TIRZ: 14
FISCAL YEAR 2010 BUDGET PROFILE Fund Number. 7562/64
TIRZ Budget Line ltems FY2009 Budget | FY2009 Projection | FY2010 Budget
Payment/transter {0 1SD - educational facilities $ 610,452 | § 631,521 | % 630,793
Adminigtration Fees:
City $ 72717 1 % 8043413 76,858
County
1ISD $ 25000 | % 25,000 | $ 25,000
Affordable Housing:
City $ 407,318 | 3 536,229 | § 512,385
1SD to City of Houston 3 5129121 $ 629,283 18 630,793
Transfer to Harris County )
Municipal Services (Payable to COH) 3 225000 8 2250001 % 315,000
Total Transfers $ 1,853,399 | § 2,127,466 | § 2,190,829
Total Budget $ 10,618,159 | § 9,549,484 | § 11,977,495
RESTRICTED Funds - Capital Projects $ -1$ 5 -
RESTRICTED Funds - Afordable Housing $ -18 -18 -
RESTRICTED Funds - Bond Debt Service $ L -1 8 -
UNRESTRICTED Funds 3 11,693.256 | $ 13,655,991 | § 5,170,308
Total Ending Fund Balance $ 11,693,256 | $ 13,655,991 | § 5,170,308
Total Budget & Ending Fund Balance $ 22,311,415 | 8§ 23,205,476 { $ 17,147,803

Notes:
Incremental properly tax revenue and admnistration fee 2009 Projections based on payments from City and 1SD, County is from TY08 HCAD values on 5/23/09

Incremental property tax revenue and admnistration fee 2010 Budget based on forecast derived from TY09 Preliminary HCAD values on 5/23/09
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2010 - 2014 CAPITAL IMPROVEMENT PLAN
TIRZ No. 14 - Fourth Ward Redevelopment Authority

CIP by Project

CITY OF HOUSTON - TIRZ PROGRAM

Finance Department
Economic Development Division

‘ FY Plarmied Appropiations (8 Thousands)
Ootnet | Mo, Prow Theough . | Drocid 2010 2011 2012 2013 2014 Tonet " Tow
08 ;0 2010-2014 (Te Date)
Dt T-1401 {Qecotatvs Strast Lignt Progect S‘m t10000 18 150000 8 s $ 150.000 260,000
D! T-1402 |West Webster Par SO0 S 68OV S $ % 3 830,000
Dt T-1403 [Cutaita Stres! & WHO00] S 1700000 8 3 $ 1,700,000 1,800,000
D, 1 T-1404  [San Feiipe Park $ 100000018 20720003 $ 3 2,072,000 3.072.000
B.! T-1405  {Wikizy Park § 5600001 & $ $ 3 560.000
[N T-1406  {Gragoey Schiot % 33570001 % 1430001 & $ 3 143.000 3500000
D¢ T-1407  hbstong Praservaton k4 $ 200001 $ 250,000 2500001 § $ 750.000 750,000
D! T-1408 |Crosby Stres Recunstrutthion $ s b3 % -1 8 280,000 285,000 280,00C
[sH] T-1409  {Frasrth Waed Siraet Rocanstraction Propect $ 280000 | 5 3000000 | & 2500000 20000001 % 15000001 § 730,000 9,750,000 13,030,000
D, T-1410 |Bathe! Missonary Baptut Churcl Prsseovation § 40000018 2500007 8 1180000 % $ 1,400,000 1.800.000
D.t T4ty {Aliordatie Housing $ 22500018 0000018 500000 5 § 1.040.000 1,225 000
150,000 6,712,000 8,065,000 4,400,000 2,250,000 1,500,000 1,030,000 17,245,000 24,107,000
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2010 - 2014 CAPITAL IMPROVEMENT PLAN

TIRZ No. 14 - Fourth Ward Redevelopment Authority
CIP by Sources of Funds

CITY OF HOUSTON - TIRZ PROGRAM
Finance Department

Economic Development Division

FY Planosd. Appropristions (§ Thoussnds) ;
Though | Projected 010 2014 2012 2013 2014 Total Total
2008 2008 20102014
(1o Duta}
l s et st ik s y— R T

TIRZ No. 18
TIRZ funas 150.000 6,712,000 8,065,000 4400000 2,250,000 1.500,000 1.030,000 17,245,000 24,107,000
Revenue bond proceeds
Proceeds from bank logn - i
Developer Advance/Reimbursement -
City of Houston - . -
Grants -
Ottiger

Project Tolal 15@906 8,712,000 8,085,000 L #,MQOQ 2,250,000 | 1,500,000 1,93&,503‘ 17,245,000 M:gmoo
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Project: Decorative Street Light Project City Council District  |Key Map: 493
Location: Dt Geo. Ref.: WEBS.: T-1401
Served: D, Neighborhood: 60
Description:  Instailation of bracket mount historic street lights on existing Operating and Maintenance Costs: (3 Thousands)
wo_oq poles. Project 'mctg@es retocation and removal of 2010 2011 2012 ] 2013 l 2014 Total
existing/surplus wood utility poles. parsomnel : : : o s )
Supplies $ -
Justification: Existing conditions consist of sporadically placed street Sves. & Chgs. $ i
thts. Intent is to bring area up.to code thus.making the Capital Outlay $ )
neighborhood safer for pedestrians and vehicles.
Total 3 -18 -19 $ -19 -
FiEs -
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expen’ses thru | 2009 Budget Eszt?‘::te 2010 2011 2012 2013 2014 FYO?O;:r' 4 Total
6/30/08 {To Date)
Phase
1 Planning o s . :
2 ‘Acquisition $ -1 8 -
3 Design s :
4 Construction i - $ -1s .
5 Equipment 150,000 110,000 150,000 $ 150,000 | & 260,000
6 Close-Out ' $ -8 .
7 Other | _ $ -8 -
S o - I e . e
g $ -18 -
$ -8
|s s -
Other Sub-Total: - - - l - [ - W $ -18% -
Total Allocations $ -1s 150000]s 110000]s 1500005 $ BE |s 1500005 260,000
Source of Funds [ |
TIRZ Increment Revenue 150,000 110,000 150,000 - - $ 150,000 1 & 280,000
TIRZ Increment Bond Funds $ -8 -
Grant Funds $ -8 -
Total Funds $ -1$  150,0001$% 110,0001% 150,000]$% 8 -8 $ 150,000 | $ 260,000

Page 9 of
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Project: West Webster Park City Council District  [Key Map: 433
Location: D Geo. Ref.: was.: T-1402
Served: D, Neighborhood: 60
Description:  Design and construct improvements at West Webster Park Operating and Maintenance Costs: (§ Thousands)
2010 2011 22 | 201 2014 Total
Personnet ' ‘ ‘ ' ' $ ' -
Suppﬁes ' $ N
Justification: The park property is currently undeveloped and requires Sves. & Chgs. . $ R
design and construction of park improvements. Captal out tay : $ i
Total 3 $ -13 $ -18 -
FTEs -
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expen’ses thru | 2009 Budget Es"i?:\gate 2010 2011 2012 2013 2014 FYOT?‘;t;" b Total
6/30/08 (To Date})
Phase
1 Planning $ 15 -
2 Acquisition s s
3 Design 1s Sls N
4  Construction 150,000 |  680,000| 680,000 T $ -1s 830000
5 Equipment ! $ -8 -
6 Close-Qut ; 3 -1s -
7 Qther $ s -
' s -8 -
| 3 -18
$ -8 -
. . s )
Other Sub-Total: - - . [ -1 % Ts
Total Allocations § 150000 |5 680,000 |$ 680,000 | $ s $ s $ -1s 830000
Source of Funds ] [
TIRZ Increment Revenue 150,000 680,000 680,000 $ -8 830,000
TIRZ Increment Bond Funds $ s -
Grant Funds $ -ls -
Total Funds $ 150,000 | $ 680,000 |$ 680,000 | $ $ $ -1 8 $ -1% 830,000
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Project: Gillette Street City Council District Key Map: 483
Location: D Geo. Ref.: wBsS.: T-1403
Served: D1 Neighborhood: 60

Description:  Reconstructresurface Gilletie street as necessary and

Operating and Maintenance Costs: {($ Thousands)
provide streetscape enhancements to make pedestrian-

. : , 2010 2011 o2 | 13 | 204 Total
friendly connection between neighborhood and Allen : : i C E I i
Parkway. Personnel ’35
Supplies $
Justification: Enhance access to Bulalo Bayou from the Fourth Ward Sves. & Chgs. $
neighborhood. Capital Outiay ’ $ i
Total 3 -18 -18 1% -18 -19
FTEs
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expen'ses thru | 2009 Budget Eszt?:‘:te 2010 2011 2012 2013 2014 FYO%;;"” Total
6/30/08 {To Date)
Phase
1 Planning $ -8
2 Acquisition $ -  $ -
3 Design 1 1e0000! " 100,000 90,000 $§ 90000/ % 190,000
4 Construction 1,610,000 $ 1610000|% 1,610.000
5 Equpment R R B _ ) e ]
6 Close-Out $ 18
> other , . , R . s )
' ' ' $ s .
$ $
$ -8
- I's e
Other Sub-Total: - - -1 - - -1 -] -1s -1s
Total Allocations $ -1 190000]s 100,000 1,700,000 | § -Is -1s -Is -Is t700000]s 1,800.000
Source of Funds | |
TIRZ Increment Revenue 190,000 100,000 1,700,000 $ 1,700,000 | § 1,800,000
TIRZ Increment Bond Funds - $ ; -1 %
Grant Funds $ R
Total Funds 3 -1$ 190,000 1% 1000001|$% 1,700,000 | § -1% -13 -8 -1$  1,700,000{$% 1,800,000
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Project: San Felipe Park City Council District  |Key Map: 483
Location: D1 Geo. Ref.: WBS.: T-1404
Served: D, Neighborhood: &0
Description:  Remediate and redevelop park. Operating and Maintenance Costs: (§ Thousands)
2010 2011 2012 2013 2014 Total
Personnel ' ' $ -
Supplies $ -
Justification: Park is currently closed due to environmental contamination. {svcs. & Chgs. $ R
PARD wil‘lvremediate contamination and provide updated Capital Outiay $ i
park facilities.
Total $ 3 -1s $ -ls .
FTEs -
Fiscal Year Planned Expenses
Projected Cuimulative
Project Allocation Exper:ses thru | 2009 Budget E;?rgite 2010 2011 2012 2013 2014 FY(’;:.Y 14 Total
6/30/08 {To Date)
Phase
1 Planning 18 $ -
2 Acquisition 3 $ -
3 Design ) o '
4 Construction 2072000 1 $ 2072000 |8 2,072,000
5 Equipment i $ -1 8 -
6 Close-Out $ R N
7  Other 1,000,000 1,000,000 B $ -1% 1,000,000
hidvd . . ]
$ $ -
$ -1s -
$ -18 -
Other Sub-Total: 1,000,000 | 1,000,000 | - -1 $ -{$ 1,000,000
Total Allocations ]s -1$ 1,000,000 | $ 1.000,000[3; 2,072,000 | $ l $ $ -]$ $ 2072000|8% 3,072,000
Source of Funds | |
TIRZ Increment Revenue 1.000,000 1,000,000 2,072,000 $ 207200018 3,072,000
TIRZ Increment Bond Funds ' $ -15 / -
Grant Funds $ -8 -
Total Funds $ $ 1,000,000 | $ 1,000,000 | $ 2,072,000 $ $ -1 8 $ 2072,000{% 3,072,000
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Project: Wiley Park City Council District  |Key Map: 493
Location: Dt Geo. Ref.: WBS.: T-1405
Served: D.1 Neighborhood: 60
Description:  Replace damaged and outdated park equipment. Operating and Maintenance Costs: ($ Thousands)
2010 20m 2 | 213 | 204 Total
Personnel $ -
Supplies $ -
Justification: Parg currently has damaged and outdated playground Sves. & Chgs. 8 .
equipment. Capital Ouﬂéy $ -
Total 3 -8 -1$ -18 S $
FTEs -
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expen‘ses thru | 2009 Budget E:t?rgite 2010 2011 2012 2013 2014 FYO?O;:,Y” Total
6/30/08 {To Date)
Phase
1 Planning k ‘ 3 $ -
2 Acquisition ; $ $
3 Design 95000 95000 | ) $ $ 95000
4 Construction 405000 | 465,000 B ) B $ $  465.000
5 Equipment $ $
6 Close-Out 3 $
7  Other $ $ -
B $ $
$ $ -
§ $ -
N $ $ -
Other Sub-Total: -| - - - | $ $ -
Total Allocations  [s -I's 5000005 s60.000[s s $ s -Is $ $ 560,000
Source of Funds [
TIRZ Increment Revenue 500,000 560,000 - $ $ 560,000
TIRZ Increment Bond Funds ' $ $ -
Grant Funds $ $ -
Total Funds $ $ 500,000]% 56000018 3 -1% $ -18 $ $ 560,000
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Project: Gregory School City Council District  |Key Map: 493
Location: 0,1 Geo. Ref.: WBS.: T-1406
Served: D, i Neighborhood: 80
Description:  Restoration/rehabilitation of former school into African Operating and Maintenance Costs: ($ Thousands)
American Archives and Library. 2010 2011 2012 I 2013 l 2014 Total
Persdnne! o ' ' $ ’ -
Supplies $ -
Justification: Facility is being redeveloped into archive and library facility. |sves. & Cngs. 3 ;
Numerous enities providing funding. Capital Outlay $ X
Total $ $ $ $ -18 -
FTEs -
Fiscal Year Planned Expenses
Projected Cuimulative
. Y09 - FY14
Project Allocation | Expenses thru | 2009 Budget Ezt?oit 2010 2011 2012 2013 2014 F O_?Nal Total
6/30/08 stimate (To Date)
Phase ,
1 Planning , , $ 18 -
2 Acguisition 500,000 143,000 ,,$ 143,000 1 § 143,0QO
3 Design ) 1¢$ -8 -
4  Construction 3,000,000 3,357,000 $ -1 % 3,357,000
5 Equipment $ -18 -
6 Close-Out $ -8 -
7 Other o o $ $ -
| :‘ $ -18% -
3 -8 .
‘ 3 -18% -
! $ -18
Other Sub-Total: -1 -] $ -1s -
Total Allocations $ -1% 3500,0001% 3,357,000]3 143,0001$ $ -[s $ 143,000 |$ 3,500,000
Source of Funds [ |
TIRZ Increment Revenue ’ 3.500,000 3,357,000 143,000 : $ 148,000 $ 3,500{(’)’00
TIRZ Increment Bond Funds $ -8 -
Grant Funds § -8 -
Total Funds $ $ 3,500,000 |$ 335700018 143,000 |$ $ -18 $ 143,000 | $ 3,500,000
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Project: {Historic Preservation City Council District  {Key Map: 483
' Location: .4 Geo. Ref.: WBS.: T-1407
Served: Dt Neighborhood: 60
Description:  The preservation (and possible relocation) of historic Operating and Maintenance Costs: ($ Thousands)
structures within the Zone is a stated purpose of the TIRZ. 2010 2011 2012 } 2013 2014 Total
Personnel ' A - S -
Supplies $
Justification: The relocation of at-risk structures to a location inside of the SVCS:& Chgs. g ' .
Zone is both economically feasible and beneficial to the City. 'Capim‘ Outiay s A
Total $ $ S -18 $ $ .
FTEs -
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expen'ses thru | 2009 Budget E:t?rgite 2010 2011 2012 2013 2014 FYG?(;Q”“ Total
6/30/08 {To Date)
Phase
1 Planning f $ L] -
2 Acquisition 250,000 250000 250,000 250,000 $  750,000|$ 750,000
3 Design ” L ) ) s $
4 Construction - ‘ ] 3 $ -
5 Equipment 5 $ -1 8
6 Close-Out 3 -1s -
7 Other - |8 $
' - $ $
$ -18
$ $ -
$ $
Other Sub-Total: - -1 - -] $ -18
Total Allocations s $ 250000 S s 2s0000]s 2s0000|s  250000]s Is §  750000|$ 750,000
Source of Funds [ l
TIRZ Increment Revenue 250,000 250,000 | 250,000 250,000 - $ 750,000 | & 750,000
TIRZ Increment Bond Funds ! $ -l
Grant Funds 3 $ -
Total Funds $ $ 25000013 $ 25000018 25000018 250,000 | $ -18 $ 750,000 | § 750,000
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|Project:

%Crosby Street Reconstrugtion City Council District  |Key Map: 483
: Location: 0.1 Geo. Ref.: WBS.: T-1408
Served: ; D Neighborhood: | 60
|Description: EReconstruction including sidewalks, roadways, street lights, Operating and Maintenance Costs: (§ Thousands)
Eand street trees on Crosby between Cleveland and West 2010 2011 2012 ! 2013 ! 2014 Total
Dallas. Personnel - ' . ” $ .
; Supplies $ -
Justification: Existing conditions consist of failed roadway surface, Sves. & Chgs. $ R
zdetapita‘(eq sidewalks anq poor oyemeqd utitity A Capital Outiay $ i
‘configurations. Recent high density residentail construction
has further impacted the LOS. Total $ 18 k) i -8 -
: FTEs -
Fiscal Year Planned Expenses
Projected Cuimulative
Project Allocation Exper’o‘ses thru | 2009 Budget E:t?r?‘:te 2010 2011 2012 2013 2014 FYO?O;S‘YM Total
6/30/08 (To Date)
Phase
1 Planning s s -
2 Acaguisition $ -8 -
3 Design 280,000 ($ 280,000 |$ 280,000
4 Construction I o - o k $ $ -
5 Equipment $ -ls -
6 Close-Out ! $ -8 -
7 Other R R ) ‘ E -8 -
) ' B $ -ls -
$ -1 -
| 18 -8 -
$ -18 -
Other Sub-Total: - - - | - | - - BE 3E -
Total Allocations $ 13 - |'s 13 1s -ls -Is 280000[s  280000]$ 280,000
Source of Funds ﬂ |
TIRZ increment Revenue - - 280,000 1 & 280,000 1 8 280,000
TIRZ Increment Bond Funds | $ -8 -
Grant Funds $ -8 -
Total Funds $ -18 - $ $ -8 -1% 2800008 280,000 | § 280,000
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Project:

?Foqnh Ward Strget Reconstruction Project

City Council District Key Map: 493
Location: | Dt Geo. Ref.: WBS.: T-1409
Served: D! Neighborhood: 60
Description: |Roadway reconstruction and streetscape enhancement on Operating and Maintenance Costs: ($ Thousands)
‘Ruthven, Robin, Buckner, Cleveland, Saulnier, Victor 2010
: ' ’ ' ' 2011 2012 2013 2014 Total
-Mathews, Genese, Webster, Cook, and Sutton. Personnel i C c -
{improvements include sidewalks, waste and storm water sonnet 8 p
system upgrades Suphes $. -
Justification: Existing conditions consist of subsurface street failure, Sves. &Chgs $ B
‘missing curbs, none or intermediate sidewalks. Capital Outiay $ )
Total $ -18 -8 -18 -13 -18 -
FTEs -
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expenses thru | 2008 Budget E:t?g:te 2010 2011 2012 2013 2014 F Yo_?mzvm Total
6/30/08 (To Date)
Phase
1 Planning $ -8 -
2 Acquisition $ -ls -
3 Design 280,000 | 280,000 220, 000‘ 220,000 ‘50’000“,,,, 124,500 3 724,500 |$ 1,004,500
4 . Construction 2,780,000 2,280,000 1,840,000 1,375,500 750,000 |$ 9,025,500 | % 9,025,500
5  Equipment $ -18
6 Close-Out $ -ls N
7 Other ~ - 3 L $ -1% -
$ -8 -
$ -18 -
18 -18
$ $ -
Other Sub-Total: - . -] -] . . - -1s -1% -
Total Allocations ls 280,000 | $ 280,000 ] $ 3,000,000 ] $ 2,500,000 $ 2,000,000 | $ 1,500,000 ] $ 750,000]% 6,750,000 |% 10,030,000
Source of Funds | |
TIRZ increment Revenue ”280,/000 280,000 3,000,000 2,500,000 2,000,000 1,500,000 750,000 | $ 9,750,000 $ 10,030,000
TIRZ Increment Bond Funds ! $ s -
Grant Funds $ -1s .
Total Funds $ - 280,000 | $ 280,000 | $ 3,000,000 {$ 2,500,000 | $ 2,000,000 | $ 1,500,0001$ 750,000|% 9,750,000}% 10,030,000
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Project:

Bethel Missionary Baptist Church Preservation

City Council District Key Map: 493
Location: D4 Geo. Ref.: wWBS.: T-1410
Served: D, Neighborhood: 80
Description:  Founded in (1891 by Rev,‘ Jack Yates, a fo’rmer siavg, thg Cﬁurc_:h Operating and Maintenance Costs: ($ Thousands)
T B o e R e oo o ae | aw | we | as | @i |
in 1996. Persannel 3 -
Supplies $ -
Justification: Destroyeq by fire on January 24, 2005, the Zone‘de‘sires t0save Isycs. & Chgs. $ )
and stabliize the building walls and convert the site into a public o
plaza. Capital Outlay 3 A
Total $ $ -18 -18 8 -18 -
FTES -
Fiscal Year Planned Expenses
Projected Culmulative
Project Allocation Expen’ses thru | 2009 Budget E;?nzgte 2010 2011 2012 2013 2014 FYO;:’ 14 Total
6/30/08 {To Date)
Phase
1 Planning $ -ls -
2 Acquisition 1 350000| 350,000 $ -|$ 350,000
3 Design ' 280,000 $  250,000|$ 250,000
4 Construction o | 1,150,000 - $ 1,150,000 |§ 1,150,000
5 Equipment ‘ s -ls -
6 Close-Out $ -1% -
7 Other 50000 50,000 { o B $ -1 50,000
- Rivsici . e ]
% -1 8 -
‘ $ -1s -
$ -|s -
Other Sub-Total: - 50,000 50,000 | -1 - - | $ -Is 50000
Total Allocations $ $ 400000 |S 400000 |8 250000 |$ 1.150,000 | § -|s BE $ 1,400,000 |$ 1,800,000
Source of Funds l ]
TIRZ Increment Revenue 400,000 400,000 250,000 1 1,150,000 - $ 1,400,000 |$ 1,800,000
TIRZ Increment Bond Funds o f $ s -
Grant Funds $ -1s -
Total Funds $ $  400,0001% 400,000{% 250,000!$ 1,150,000 8 -1 5 -1$ $ 1,400,000!$ 1,800,000
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Project: Affordable Housing City Council District Key Map: 493
Location: D, Geo. Ref.: WBS.: T-1411
Served: D.1 Neighborhood: 60
Description:  Affordable housing iniatitives in association with FWRA Operating and Maintenance Costs: ($ Thousands)
owned property at 1103 Gennessee, 1502 & 1414 Robin, 2010 2 11 2012 2013 Total
1511 Andrews, 1413 Cleveland, 1405 Wilson, 1019 & 0 i o
Andrews. Persannel $ -
Supplies $ -
Justification: Egert?‘e\\’/\?lc:gment of zfaftfsrdapte houtsirtwgdin the greatefrth Sves. & Chys. $ R
K FL;Z Pronct ‘:!2:,8 of the primary stated purposes of the | 0. $ X
Total -1% -18
FTEs -
Fiscal Year Planned Expenses
Projected Culmuiative
Project Allocation Expenjses thru | 2009 Budget E:t?n‘:ite 2010 2011 2012 2013 2014 FY09 - FY14 Total
6/30/08 {To Date)
Phase
t Planning 50,000 50,000 $ s 50,000
2 Acquisition 175,000 175,000 $ -|s 175,000
4 Construction o o 5007500 wm_éa(k)‘,ddowwm o o 7$ 1,000,000 | § 1,000,000
5  Equipment $ s -
6 Close-Out $ -1 8 -
7 Other ' o $ s "
' o s $ -
$ $
$ 5 -
| $ -1 8 -
Other Sub-Total: -] - - $ -1s -
Total Allocations $ -|s 225000]s 225000]s 5000005 500,000 $ 1,000,000 | § 1,225,000
Source of Funds
TiRZ Increment Revenue 225,000 225,000 500,000 500,000 $ 1,000,000 % 1225000
TIRZ Increment Bond Funds 3 $ -
Grant Funds s .
Total Funds $ -1% 225000(% 2250001{% 500000 500,000 | $ 1,000,000 % 1,225,000
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