City of Houston, Texas, Ordinance No. 2011- § 25

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE GREATER
GREENSPOINT REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT
ZONE NUMBER ELEVEN, CITY OF HOUSTON, TEXAS (GREATER GREENSPOINT
ZONE); APPROVING THE FISCAL YEAR 2012 OPERATING BUDGET FOR THE
AUTHORITY AND THE FISCAL YEARS 2012-2016 CAPITAL IMPROVEMENTS
BUDGET FOR THE ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS
RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

* * kX k * % %

WHEREAS, the Greater Greenspoint Redevelopment Authority (the “Authority”),
a local government corporation acting on behalf of the City in connection with
Reinvestment Zone Number Eleven, City of Houston, Texas (the “Zone”), has submitted
an Operating Budget for Fiscal Year 2012 (the “Operating Budget’) and a five-year
Capital Improvements Budget for Fiscal Years 2012-2016 (the “CIP Budget,” and,
collectively with the Operating Budget, the “Budgets”) to the City Council for approval
pursuant to the Interlocal Agreement among the City, the Authority, and the Zone
approved by Ordinance No. 99-1381: and

| WHEREAS, the Budgets are based upon the following revenue assumptions:

1. The Tax Year 2011 uncertified Captured Appraised Value of $446,305,697

which is based on the most current certified property tax roll of the Harris County

Appraisal District property values in the Zone as of April 15, 2011; and



2. The tax increment is calculated based on applying the following to the
uncertified Captured Appraised Value:

a. A City tax rate of $.63875/$100 appraised value of property in the
Zone;

b. An Aldine Independent School District (“AISD”) tax rate of
$1.30054/$100 appraised value of property in the Zone located in AISD, which reflects
the AISD participation rate specified in the interlocal agreement among AISD, the City,
and the Zone approved by Ordinance No. 1999-705 (the “AISD Agreement’); and

C. A Spring Independent School District (“SISD”) tax rate of
$.8600/$100 appraised value of property in the Zone located in SISD, which reflects the
SISD participation rate specified in the interlocal agreement among SISD, the City, and
the Zone approved by Ordinance No. 1999-705 (the “SISD Agreement”); and

d. A North Harris Montgomery Community College District
(“NHMCCD”) tax rate of $.11760/$100 appraised value, which reflects the NHMCCD
participation rate specified in the interlocal agreement among NHMCCD, the City, and
the Zone approved by Ordinance No. 2000-924 (the “NHMCCD Agreement”); and

e. A Harris County tax rate (combined Harris County taxing entities) of
$.19403/$100 appraised value applied to 50% of the uncertified Captured Appraised
Value in the Zone pursuant to the Interlocal Agreement between Harris County, the City,
and the Zone approved by Ordinance No. 2001-1163 (the “Harris County Agreement”);

and



3. The AISD tax increment and the SISD tax increment are based on the
uncertified Captured Appraised Value of the Zone for Tax Year 2011 shown in the
Project Plan and Reinvestment Zone F inancing Plan for the Zone; and

4, The tax collection rate is 95.3% for the City, 94.2% for AISD, 100% for
SISD, 96.6% for NHMCCD and 95.3% for Harris County; and

WHEREAS, the Budgets are also based on the following assumptions:

1. Capital improvements for Fiscal Years 2012-2016 include approximately
$25,322,000 for the design and construction of Fire Station No. 84, dréinage,
signalization, roadway and pedestrian improvements to Airline Drive; Greens Road and
street and drainage improvements to Greens Parkway.

2. The timely implementation of capital improvement projects in the Budget
may require the Authority to incur debt; and

3. The City's Finance Department will assist the Authority in identifying a
cost-efficient method to finance the costs of the capital improvements; and

4. The Authority may receive grants from state and federal agencies during
Fiscal Year 2012, and may receive grants from other sources, which may require the
Authority to pay a local match; and

5. Amounts will be paid from the AISD Tax Increment Participation in the
manner prescribed by the AISD Agreement; and

6. Amounts will be paid from the SISD Tax Increment Participation in the

manner prescribed by the SISD Agreement; and



7. Amounts will be paid from the Harris County Tax Increment Participation
in the manner prescribed by the Harris County Agreement; and

8. The type and amount of coverage for all forms of insurance will be
reasonable and appropriate under the circumstances of the Zone and the Zone and
Authority will pursue the most cost-effective means of obtaining coverage, including but
not limited to, competitive bidding; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone: and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2012 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311 .010(i); and

WHEREAS, the City Council finds that the incremental costs of providing
municipal services set forth in the Operating Budget attached hereto as Exhibit “A” are
reasonable and will be paid from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone: and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE,
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1.  That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.



Section 2.  That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority may
need to transfer funds from one Line Iltem of Project Costs shown on Exhibit “A” to
another. Unless approved by the City Council, the Authority may only transfer funds (1)
as needed for Debt Service and (2) from one Line Item of Project Costs to another
provided that the aggregate of such transfers does not exceed the lesser of $400,000 or
5% of the Project Costs during Fiscal Year 2012. Subject to the foregoing, the
Operating Budget attached hereto as Exhibit “A” is hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit “B” is hereby
approved for the Zone.

Section 4. That not later than the end of Fiscal Year 2013, the Directors of the
City's Finance Department and Planning and Development Department (or any
successors with the responsibility of preparing a budget for the Zone) shall determine
the amount of money necessary to (1) complete and pay for the estimated costs of all
projects listed in the Project Plan and Reinvestment Zone Financing Plan of the Zone,
(2) pay any tax increment bonds or notes issued for the Zone, and (3) pay any other
obligations of the Zone. If the Directors’ analysis shows that more revenues will be
available than necessary to make the payments described in the preceding sentence,
the Directors shall initiate the process to reduce the portion of the tax increment
produced by the City and paid into the Tax Increment Fund of the Zone pursuant to

applicable law.



Section 5. That not later than March 31, 2012, the Zone and the Authority
shall, in cooperation with City representatives (1) identify surplus funds in the Authority's
Fiscal Year 2012 Operating Budget based on the difference between Zone revenues
and the Fiscal Year 2012 Operating Budget for the Authority approved by the City; and
(2) make available any surplus Zone funds, through appropriate agreement, for projects
identified by the City that are eligible for tax increment funding, such as affordable
housing, areas of public assembly, incremental costs of municipal services attributable
to development and redevelopment in the Zone, and capital projects that benefit the
City and the Zone. The agreement may provide for the payment of surplus funds into
one or more accounts established by the City or may provide for direct payment by the
Authority for the purpose. The Zone and the Authority shall consider amendments to
the Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to
accomplish this purpose, and shall expedite any such amendments.

Section 6. That the Authority is authorized to spend any grant money not
reflected in the Operating Budget that it receives during Fiscal Year 2012 in the manner
prescribed by law. In the event the Authority is required to pay a matching share of any
such grant, the Authority, after consultation with and approval by the Director of the City
Finance Department, may expend an amount not to exceed 10% of the Operating
Budget for such match.

Section 7.  That the Director of the Finance Department is directed to assist
the Authority in identifying a cost-efficient method for financing public infrastructure

consistent with financing principles used by the City.



Section 8. That the approval of this Budget is contingent upon receipt by the

Director of the Finance Department of a document signed by the Administrator of the

Authority and/or Zone disclosing the name of each owner or developer of property

within the Zone from which the Administrator has received compensation during the last

five calendar years, and the amount of compensation by owner by year. Compensation

may be expressed by category as follows:

Category |
Category Il
Category Il
Category IV
Category V
Category VI
Category VI

Section 9.

Less than $1,000.00

At least $1,000.00 but less than $10,000.00

At least $10,000.00 but Iess than $50,000.00

At least $50,000.00 but less than $100,000.00

At least $100,000.00 but less than $500,000.00
At least $500,000.00 but less than $1,000,000.00

$1,000,000.00 or more

That there exists a public emergency requiring that this Ordinance

be passed finally on the date of its introduction as requested in writing by the Mayor:;

therefore, this Ordinance shall be passed finally on such date and shall take effect

immediately upon its passage and approval by the Mayor; however, in the event that the

Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.

PASSED AND ADOPTED this




%
:
i

APPROVED this day of , 2011,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is NOV 2 2 204 . :

(Prepared by Legal Department N e § A {i,m )
(MFC:mfc  November 8, 2011) Assistant City Attorney
(Requested by Andrew F. Icken, Chief Development Officer)
(L.D. File No. 0610800031012)
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EXHIBIT "A"



»CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

*  Fund Summary

- ¥

Fund Name: Greater Greenspoint Redevelopment Authority

FISCAL YEAR 2012 BUDGET PROFILE TIRZ: 11
Fund Number: 7559/64
p |Base Year: 1998
R [Base Year Taxable Vaiue: $ 533,228,330
o Projected Taxable Value (TY2011): $ 979,534,027
F Current Taxable Value (TY2010): $ 982,258,171
\ Acres: 3,396.75
L Administrator (Contact): Sally Bradford
E Contact Number: 281-877-9952
[ TZone Purpose:
To facilitate the development/redevelopment of residential and commercial properties through the financing of redevelopment projects; streets; parks
and trails system; landscaping/streetscapes, conference/convocation center: retail development and parking facilities. The City created the Zone to
establish the basis and mechanism essential for the attraction of private investment that otherwise would not occur in the reasonably foreseeable
future
N
A |Accomplishments in FY11 (Projects Underway):
R In fiscal year 2011, the Greater Greenspoint TIRZ accomplished
R 1) Reconstruction of Greenspoint Drive between Greens Road and Greenspoint Bndge
2) Construction of extensive sidewalks pedestrian amenities
Al Acquisition of 15 acres on Rushcreek and Kuykendahl for expansion to the Spring recreational area including a park without imits and world class skate park
4) Final Design for Spring Recreational area complete and construction to begin in FY2012
T 5) Final Design for Greens Parkway Street and Drainage improvements complete and construction will begin in FY2012
| 6) Final Design for Airine Drive drainage and street improvements complete and Construction to begin in FY2012
7)"Blowing Leaves” installed and plaza constructed on Greens Parkway
V | 8) Issuance of $19 Milion in Bonds in FY2011
E
~ Cumulative Expenses
Total Plan (to 6/30/10) Varlance
CophmiProects: | T e ——
Street Projects $ 20,000.000 | § 10,191,940 | § 9,808.060
P | Public Utility Infrastructure 10,000.000 | 191,055 | 9,808,945
R | Sidewalks Lighting Landscaping 10.000000) ..3,968,1509 6.031,841
O | Greens Bayou Flood Control/Bank Stabilization 6oo0o00f - 6,000,000
J Parks and Recreational Facilities 20,000,000 6,037,084 13.962,916
Off Street Hike & Bike Trails 2,000,000 | (61,829)
E | Public Parking GaragerTransportation Facility 16,500,000 |~ 16,500,000
C | Public Safety Facities 10,000,000 | 9,982,606
T Land Acquisition 15,000,000 i 10,974,742
Environmental and Remediation 1.500,000 | 1,500,000
HCFCD Multi-Purpose Detention/Athletic Center 5.000,000 | 5,000,000
P | Affordable/orkforce Housing 10.000,000 |~ 9,985,919
L | Muti-Purpose Community/Cultural Arts Center 15,000,000 | F 15,000,000
A | Lone Star College 7.500.000 - 7,500,000
N Total Capital Projects $ 148,500,000 | § 26,506,600 | § 121,993,400
Education Facllities & Set-Aside 60,000.000 | 11,721,047 48,278,953
Financing Costs 12,282,002 | 3,859,807 | 8,422,195
Creation Costs and Zone Administration Costs 6,720.000 y 1 | 2,288,669
Total Project Plan $ 227,502,002 | § 46,518,785 | § 180,983,217
Additional Financial Data _ __FY2011 Budget _ FY2011 Estimate FY2012
Debt Service $ 4,851,731 [ $ 1,950,808 { $ 2,788.144
Principal 3 2,609,246 | § 850,000 ) $ 1,150,000
D Interest $ 2,242,485 | $ 1,100,808 | $ 1,638,144
E Balance as of 6/30/10 | Projected Balance as of Projected Balance as of
B 6/30/11 . 6/30/12
Year End Qutstanding (Principal)
T Bond Debt $ 34,815,000 | $ 33,965,000 | $ 32,815,000
Bank Loan $ S 3 & $ g
Developer Agreement 3 o $ -
Other $ - 3 N
Page 1 of 1 September 2011



“ C4TY OF HOUSTON ’

“ Fund Summary
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ECONOMIC DEVELOPMENT DIVISION Fund Name: Greater Greenspoint Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ: 11
Fund Number: 7559/64
TIRZ Budget Line items FY2011 Budget FY2011 Estimate FY2012 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 5000 | % 5,000 % 5,000
RESTRICTED Funds - Aldine ISD 3 4,623,830 (% 4623830 % 4,623,830
RESTRICTED Funds - Lone Star $ 364,139 | $ 364,139 | § 364,139
RESTRICTED Funds - Affordable Housing $ -18$ -8 -
RESTRICTED Funds - Bond Debt Service $ 2,757,472 1 $ 2,757,472 | $ 2,757,472
RESTRICTED Funds - Greenspoint Mall Redevelopment $ 7,992,990 | § 7,992,990 | $ 7,992,990
UNRESTRICTED Funds $ 12,498,074 | $ 13,631,233 | $ 26,607,171
Beginning Fund Balance $ 28,241,505 | § 29,374,664 | $ 42,350,602
City tax revenue 3 2,887,821 ; % 2,309,718 [ § 2,748,544
Aldine ISD tax revenue $ 3,110,975 | § 3,028472 1 % 2,819,156
Spring ISD tax revenue $ 312,377 | § 290,308 | $ 285,217
County tax revenue $ 926,308 | $ 736,661 $ 819,722
Community College tax revenue $ 514,314 | $ 453,067 1 § 481,581
Incremental property tax revenue $ 7,751,795 | $ 6,818,226 | $ 7,154,220
COH Interest Income $ 10,638 1 $ 10,638 | $ 27,613
Prior Year Recovery $ -18$ -8 -
Miscellaneous revenue $ 10,638 | $ 10,638 | $ 27,613
Interest Income 3 150,000 | $ 72543 1 3% 150,000
Other Interest Income $ 150,000 | $ 72,543 | $ 150,000
$ -1 8 -1 8 -
Developer Advances $ -1 8 -3 -
TxDOT Matching Grant Proceeds $ 488,000 | $ 488,000 | § -
Grant Proceeds $ 488,000 | $ 488,000 | $ -
Fire Station 84 $ -1 $ -1$ 660,000
Special assessment bond proceeds $ R ] -1$ 660,000
Series 2010 Bonds $ 18,885,000 | $ 18,162,160 | $ -
Proceeds from bank loan $ 18,885,000 | $ 18,162,160 | $ -
TOTAL AVAILABLE RESOURCES $ 55,526,938 | $ 54,926,231 | $ 50,342,435
Page 10f3 September 2011



CiTY OF HOUSTON * Fund Summary * N

ECONOMIC DEVELOPMENT DIVISION Fund Name: - Greater Greenspoint Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ: 11
Fund Number: 7559/64
TIRZ Budget Line Items FY2011 Budgot | _FY2011 Estimate | _FY2012 Budget
EXPENDITURES
Accounting 3 6,000 | $ 5848 1% 6,000
Administration Consultant 3 -13 -1 % -
Administration Salaries & Benefits $ 171,000 | $ 171,000 1 $ 171,000
Auditor $ 10,500 { $ 10,700 | $ 9,500
Bond Disclosure Fee $ 3,500 [ $ 7,000 | $ 3,500
Insurance $ 500019 4977 | % 3,000
Office Expenses $ 16,000 | $ 8,958 1 % 11,000
Property Account Management $ 20001% 2000 |8 2,000
TIRZ Administration and Overhead $ 214,000 | $ 210,483 | $ 206,000
Engineering Consultants $ -1 $ -1 3 -
Legal $ 12,000 { $ 11,618 | $ 12,000
Construction Audit $ -1 8% -3 -
Consultants $ -8 -1 % -
Program and Project Consultants $ 12,000 | $ 11618 1 § 12,000
Management consulting services $ 226,000 | § 222,101 | $ 218,000
Capital Expenditures (See CIP Schedule) $ 17,473,000 i § 6,203,659 | § 10,664,000
TIRZ Capital Expenditures $ 17,473,000 | $ 6,203,659 | $ 10,664,000
IDI Business Park $ 275,000 | $ 317,444 | § 275,000
Greenspoint Mall $ -8 -9 -
Northbelt 6 $ -1 9 -9 -
Lone Star College System Project $ -8 1,495,487 | $ 5,000,000
Aldine ISD Early Childhood Development Cntr $ -1 % -18 -
Developer / Project Reimbursements $ 275,000 | $ 1,812,931 ( § 5,275,000
2002 Series Bond Debt Service
Principal - Infrastructure $ 850,000 | $ 850,000 | $ 890,000
Interest - Infrastructure $ 730,494 | $ 730,494 | $ 688,156
2010 Series Bond Debt Service
Principal $ 1,759,246 | $ -1$ 260,000
Interest $ 370314 | § 949,988
Cost of Issuance $ 1,511,991 | $ 1,511,991 | § -
Other Debt Items
Line of Credit Repayment $ -8 -8 -
Loan fees $ -8 -1 8 -
System debt service $ 4,851,731 | § 3,462,799 | $ 2,788,144
TOTAL PROJECT COSTS $ 22,825,731 | $ 11,701,490 | § 18,945,144

Page 2 of 3 September 2011



CiTY OF HOUSTON “ » Fund Summary x N

ECONOMIC DEVELOPMENT DIVISION Fund Name: Greater Greenspoint Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ: M
Fund Number: 7559/64
TIRZ Budget Line Items FY2011 Budget FY2011 Estimate FY2012 Budget
Payment/transfer to ISD - Educational Facilities $ -18 -8 -
Payment/transfer to Lone Star College - Educ. Facilities $ -3 -19$ -
Administration Fees:
City $ 144,391 | § 115,486 | $ 137,427
County $ -1s -ls .
ISD $ -1$ -8 -
Aldine ISD $ 25000 $ 25,000 | $ 25,000
Spring 1ISD $ 25000 $ 25000 | $ 25,000
Spring O & M Obligation $ -8 -1 $ -
Community College $ 25715 | $ 22653 1% 24,079
Affordable Housing:
City $ -8 -3 -
ISD to City of Houston $ -1$ -18 -
Transfer to Harris County $ -1$ -18 -
Municipal Services (Payable to COH) $ 686,000 | § 686,000 | $ 686,000
Total Transfers $ 906,106 | $ 874,139 | § 897,506
Total Budget $ 23,731,837 [ $ 12,575,629 | § 19,842,650
RESTRICTED Funds - Capital Projects $ 5000 1% 5,000 | $ 5,317,460
RESTRICTED Funds - Aldine ISD $ 3824462 | § 46238301 % 3,727,189
RESTRICTED Funds - Lone Star $ 621,296 | $ 364,139 | $ 604,930
RESTRICTED Funds - Affordable Housing $ -19 -1 3 -
RESTRICTED Funds - Bond Debt Service $ 4,516,718 | $ 2,757,472 | $ 4,516,718
RESTRICTED Funds - Greenspoint Mall Redevelopment $ 7,992,990 | $ 7,992,990 | § 7.992,990
UNRESTRICTED Funds 3 14,834,635 | § 26,607,171 [ § 8,340,498
Total Ending Fund Balance $ 31,795,101 | $ 42,350,602 | $ 30,499,785
Total Budget & Ending Fund Balance $ 55,526,938 | $ 54,926,231 | $ 50,342,435

Notes:
The TY10/FY11 Estimate for incremental property tax revenue and transfers from the City of Houston, all 1ISDs, Harris County, and Community Colleges is
based on the Harris County Tax Office coliections report dated Aprit 2011.

The TY11/FY 12 Budget for incremental property tax revenue and transfers is based on the TY10 Harris County Tax Office collections report dated Aprit 2011
and the Harris County Appraisal District's tax year 2011 projections by property use category.

Prior year revenue recovery represents net Harris County increment recovered from tax year 2008.

Page 3 of 3 September 2011
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