City of Houston, Texas, Ordinance No. 2011-

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE UPTOWN
DEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
SIXTEEN, CITY OF HOUSTON, TEXAS (UPTOWN ZONE); APPROVING THE
FISCAL YEAR 2012 OPERATING BUDGET FOR THE AUTHORITY AND THE
FISCAL YEARS 2012-2016 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR
THE ZONE; CONTAINING FINDINGS AND VARIOUS PROVISIONS RELATED TO
THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

WHEREAS, the Uptown Development Authority (“Authority”), a local government
corporation acting on behalf of the City in connection with Reinvestment Zone Number
Sixteen, City of Houston, Texas (“Zone”), has submitted an Operating Budget for Fiscal
Year 2012 (“Operating Budget”) and a five-year Capital Improvements Projects Budget
for Fiscal Years 2012-2016 (“CIP Budget,” and, collectively with the Operating Budget,
“Budgets”) to the City Council for approval pursuant to an interlocal agreement among
the City, the Authority, and the Zone approved by Ordinance No. 1999-1341 (“Tri-Party
Agreement”); and

WHEREAS, the Budgets are based upon the following revenue assumptions:

1. The Tax Year 2011 Projected Captured Appraised Value of
$1,755,193,899 which is based on the most current certified property tax roll of the
Harris County Appraisal District property values in the Zone as of April 15, 2011; and

2. The tax increment is calculated based on applying the following to the
Captured Appraised Value:

a. a City tax rate of $0.63875/$100 appraised value of property in the

Zone; and



b. a Houston Independent School District (“HISD”) tax rate of
$0.96/$100 appraised value of property in the Zone which reflects the HISD
participation rate specified in the interlocal agreement among HISD, the City, and the
Zone approved by Ordinance No. 1999-913 (“HISD Agreement”); and

3. HISD’s participation is based on the estimated Captured Appraised Value
of the Zone for Tax Year 2011 shown in the Project Plan and Reinvestment Zone
Financing Plan for the Zone; and

4. A tax collection rate of 96.3% for the City in the Original Area, and a tax
collection rate of 97.0% for the City in the Annexed Area, 96.1% and for HISD: and

WHEREAS, the Budgets are also based on the following assumptions:

1. Capital improvements for Fiscal Years 2012-2016 include approximately
$31,619,089 for roadway reconstruction and improvements and right-of-way acquisition;
and

2. The timely implementation of these capital improvements likely will require
the Authority to incur debt; and

3. The City’s Finance Department will assist the Authority in identifying a
cost-efficient method to finance the costs of the capital improvements; and

4. The Authority may receive grants from state and federal agencies during
Fiscal Year 2012, and may receive grants from other sources, which may require the
Authority to pay a local match; and

5. Amounts will be paid from the HISD Tax Increment Participation in the

manner prescribed by the HISD Agreement; and



6. One-third of all tax increments paid by HISD and the City into the Tax
Increment Fund of the Zone will be used for the provision of affordable housing; and

7. The type and amount of coverage for all forms of insurance will be
reasonable and appropriate under the circumstances of the Zone and that the Zone and
Authority will pursue the most cost-effective means of obtaining coverage, including but
not limited to, competitive bidding; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2011 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing
municipal services set forth in the Operating Budget attached hereto as Exhibit “A” will
be paid from the tax increment produced by the City and paid into the Tax Increment
Fund of the Zone and are reasonable; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

3



Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority may
need to transfer funds from one Line Item of Project Costs shown on Exhibit “A” to
another. The Authority may transfer funds (1) as needed for Debt Service and (2) from
one Line Item of Project Costs to another provided that the aggregate of such transfers
does not exceed the lesser of $400,000 or 5% of the Project Costs during Fiscal Year
2012. Subject to foregoing, the Operating Budget attached hereto as Exhibit “A” is
hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit “B” is hereby
approved for the Zone.

Section 4.  That one-third of the tax increments paid by HISD and the City into
the Tax Increment Fund of the Zone shall be used for the provision of affordable
housing.

Section 5. That not later than the end of Fiscal Year 2013, the Director of the
City’s Finance Department (or any successor with the responsibility of preparing a
budget for the Zone) shall determine the amount of money necessary to (1) complete
and pay for the estimated costs of all projects listed in the Project Plan and
Reinvestment Zone Financing Plan of the Zone, (2) pay any tax increment bonds or
notes issued for the Zone, and (3) pay any other obligations of the Zone. If the
Director's analysis shows that more revenues will be available than necessary to make

the payments described in the preceding sentence, the Director shall initiate the



process to reduce the portion of the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone pursuant to applicable law.

Section 6. That not later than March 31, 2012, the Zone and the Authority
shall, in cooperation with City representatives (1) identify surplus funds in the Authority's
Fiscal Year 2012 Operating Budget based on the difference between Zone revenues
and the Fiscal Year 2012 Operating Budget for the Authority approved by the City; and
(2) make available any surplus Zone funds, through appropriate agreement, for projects
identified by the City that are eligible for tax increment funding, such as affordable
housing, areas of public assembly, incremental costs of municipal services attributable
to development and redevelopment in the Zone, and capital projects that benefit the
City and the Zone. The agreement may provide for the payment of surplus funds into
one or more accounts established by the City or may provide for direct payment by the
Authority for the purpose. The Zone and the Authority shall consider amendments to
the Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to
accomplish this purpose, and shall expedite any such amendments.

Section 7. That the Authority is authorized to spend any grant money not
reflected in the Operating Budget that it receives during Fiscal Year 2012 in the manner
prescribed by law. In the event the Authority is required to pay a matching share of any
such grant, the Authority, after consultation with and approval by the Director of the City
Finance Department, may expend an amount not to exceed 10% of the Operating

Budget for such match.



Section 8. That the Director of the Finance Department is directed to assist
the Authority in identifying a cost-efficient method for financing public infrastructure
consistent with financing principles used by the City.

Section 9.  That the approval of this Budget is contingent upon receipt by the
Director of the Finance Department of a document signed by the Administrator of the
Authority and/or Zone disclosing the name of each owner or developer of property
within the Zone from which the Administrator has received compensation during the last
five calendar years, and the amount of compensation by owner by year. Compensation

may be expressed by category as follows:

Category | Less than $1,000.00

Category Il At least $1,000.00 but less than $10,000.00
Category Il At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category Vi $1,000,000.00 or more

Section 10. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Atrticle VI, Section 6, Houston City Charter.



PASSED AND ADOPTED this / ; day of 1), 2011.

APPROVED this day of , 2011,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is ___ NOV 2 2 2011 )

City Secretary
(Prepared by Legal Department Downa Capp )

(DRC:drc November 10, 2011) Assistant City At'to'rney
(Requested by Andy Icken, Chief Development Officer)
(L.D. File No. 0619900050051)
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EXHIBIT "A"

OPERATING BUDGET
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+ CITY OF HOUSTON - Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Uptown Redevelopment Authority
FISCAL YEAR 2012 BUDGET PROFILE TIRZ: 16

Fund Number; 7564/64

p |Base Year: 1999

R Base Year Taxable Value: $ 1,908,297 ,450

o Projected Taxable Value (TY2011): $ 3,659,651,789

F Current Taxable Value (TY2010): $ 3,633,444,071

I Acres: 1045.87

L Administrator (Contact): John Breeding

E Contact Number: 713-621-2011

Zone Purpose:
The mission of TIRZ #16 is to preserve and enhance the City of Houston's tax base through investment in mobility improvements and
congestion reduction in Uptown Houston.

N

A Accomplishments in FY11 (Projects Underway):

R In Fiscal Year 2011, the Uptown TIRZ accomplished

R |- Completed pedestrian improvements for: South Post Oak Lane, Skylark, Mccue North, Uptown Park Bivd, Chevy Chase

A |and Westheimer.

T |- Completed new BLVD signal/intersection/median

| |- Completed the design of Guilford Court

vl Completed right-of-way acquistions for San Felipe

E

~ Cumulative Expenses
p |[Creation Costs Total Plan (to 6/30/10) Variance
S Improve Existing Streets s 67.000,000 [§" 62,583,969 | § 4,416,031
Create Street Grid Network 38500000 14282108 24,217,892

J | improve Intersections 26000000 8,585,674 17,414,326

£ Parking Management Program so000000( ——— 50,000.000

Cc Pedestrian Network 53,000,000 16,770,531 36,229,469

: ; Parks 8,500,000 8,959,393 (459,393)
Total Capital Projects $ 243000000 ~  111,181675|§S 131,818,325

p |Affordable Housing 270,000,000 | 59,543 404 210,456,596

L |Education Facilities 129,000,000 | ..20,408,632 108,591,368

Financing Costs T — v

A" |administration Costs 6.750,000 [ 3,114,585 3,635,445

N |creation Costs -

Total Project Plan $ 648,750,000 | § 194,248,266 | $ 454 501,734
Additional Financial Data FY2011 Budget FY2011 Estimate FY2012 B

Debt Service $ 6,288,670 | $ 6,288,672 | $ 3,190,000

Principal $ 1,670,000 | $ 1,670,000 | $ 3,190,000

D interest $ 46186701 $ 4,618,672

E Balance as of 6/30/10 Projected Balance as of Projected Balance as of

B ] o 6/30/11 6/30/12 '

Year End Qutstanding (Principal)

T Bond Debt $ 75,000,000 | $ 73,330,000 | $ 70,140,000
Bank Loan $ - $ - $ -
Developer Agreement $ 608,174 | $ 313659 | $ -
Other $ - $ - 3 -

Page 1 of 1
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CITY OF HOUSTON . o Fund Summary *

ECONOMIC DEVELOPMENT DIVISION Fund Name: Uptown Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ: 16
Fund Number: 7564/64
TIRZ Budget Line ltems FY2011 Budget FY2011 Estimate FY2012 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ -8 -9 -
RESTRICTED Funds - Affordable Housing $ 76,511 | $ 30,003 | $ 30,003
RESTRICTED Funds - Bond Debt Service $ 10,262,231 | $ 13,342,030 | $ 12,826,657
UNRESTRICTED Funds $ 2,767,080 1 $ 2,312,091 | § 318,917
Beginning Fund Balance $ 13,105,822 | $ 15,684,124 | $ 13,175,577
City tax revenue $ 10,743,325 | § 10,001,201 | $ 10,800,015
ISD tax revenue $ 9,311,078 | $ 9,208,670 | $ 10,517,653
County tax revenue $ -8 -1$ -
Community College tax revenue $ -1% -1$ -
Incremental property tax revenue $ 20,054,403 | § 19,209,871 | $ 21,317,668
COH Interest Income $ 75,000 | $ 55770 | $ 60,000
Miscellaneous revenue $ 75,000 | $ 55,770 | $ 60,000
Interest Income $ -1$ -18 -
Other Interest income $ -8 <18 -
Butler $ -1$ -3 -
N/S Wynden $ -1 8 -8 -
Developer Advances $ -1 % -8 -
CMAQ Grant - Intersection Improvements $ 1,417,400 | $ 800,000 | $ 1,774,400
HGAC -Livable Centers $ 3,467,000 | $ 958,159 | $ 3,614,774
Grant - Westheimer Pedestrian $ 3,199,800 | $ 1,500,212 [ § -
Grant Proceeds $ 8,084,200 | $ 3,258,371 | § 5,389,174
New Bond Issuance* $ -3 -8 -
Special assessment bond proceeds $ -1 8 -8 -
Line of credit (HCID #1) $ -8 3,200,000 | $ 3,500,000
Refinance $ -3 -1% -
Proceeds from bank loan $ -1% 3,200,000 | $ 3,500,000
g et .
TOTAL AVAILABLE RESOURCES $ 41,319,425 | $ 41,408,136 | $ 43,442,419

Page 1 of 3 September 2011
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.CITY OF HOUSTON = « Fund Summary ®

ECONOMIC DEVELOPMENT DIVISION Fund Name: Uptown Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ: 16
Fund Number: 7564/64
TIRZ Budget Line items FY2011 Budget FY2011 Estimate FY2012 Budget
EXPENDITURES
Accounting $ 15,000 | $ 15,000 | $ 15,000
Administration Consultant $ -9 -1$ -
Adminstration Salaries & Benefits $ 60,000 | $ 60,000 | $ 60,000
Auditor $ 12,000 | $ 12,500 | $ 12,000
Financial Advisor $ 35001 % -18 -
Insurance $ 21,000 $ 72,090 [ $ 75,000
Office Expenses $ 10,000 | $ 10,000 1 $ 10,000
TIRZ Administration and Overhead $ 121,500 | $ 169,590 | $ 172,000
Engineering Consultants $ -8 -1 8 -
Legal $ 33,500 $ 22,957 | % 25,000
Construction Audit 3 6,000 | % -1$ 5,000
Legal $ -1$ 7500 | $ -
Program and Project Consultants $ 39,500 | $ 30,457 | $ 30,000
Management consulting services $ 161,000 | $ 200,047 | $ 202,000
Capital Expenditures (See CIP Schedule) $ 14,229,832 | $ 8,895276 | $ 8,626,569
TIRZ Capital Expenditures $ 14,229,832 | § 8,895,276 | $ 8,626,569
South Post Oak Engineering
Harris County Tollroad Authority (ROW)
Principal $ 294516 | $ 294515 | $ 313,659
Interest $ 39,5311 % 39,531 (% 20,388
Developer / Project Reimbursements $ 334,047 | $ 334,046 | $ 334,047
Infrastructure Debt Service
Principal $ 1,115,000 | $ -1$ -
Interest 3 4,036,566 | $ 1% -
Affordable Housing
Principal $ 555,000 | $ -1$ -
Interest $ 582,104 | $ -1 % -
Infrastructure Bonds, All Series
Bond, 2001A Series
Principal $ -1 3 405,000 | $ 430,000
Interest $ -1 3 390,538 | $ 367,777
Bond, 2002A Series
Principal 3 -1$ 300,000 1 % 315,000
Interest $ -8 311,159 | $ 295,587
Bond, 2004A Series
Principal $ -1% 335,000 | $ 350,000
Interest $ -1 % 376,577 | $ 363,505
Bond, 2004C Series
Principal $ -1$ 75000 | % 75,000
Interest $ -1 8 84,726 | $ 81,511
Bond, 2009
Principal $ -1$ -18 1,430,000
Interest $ -1 % 2,873,567 | $ 2,064,919
Affordable Housing Bonds, All Series
Bond, 2001B Series
Principal $ -1$ 200,000 | $ 215,000
Interest $ -1 % 194,748 | $ 183,435
Bond, 2002B Series
Principal $ -1 $ 150,000 | $ 160,000
Interest $ -1$ 156,458 | $ 148,607
Bond, 2004B Series
Principal 3 -13$ 170,000 | $ 175,000
Interest $ -3 188,464 | $ 181,882
Bond, 2004D Series
Principal $ -1 $ 35,000 | $ 40,000
Interest $ -1$ 42435 | $ 40,825
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» CITY OF HOUSTON - = Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Uptown Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ: 16
Fund Number: 7564/64
TIRZ Budget Line ltems FY2011 Budget FY2011 Estimate FY2012 Budget
Other Debt Items
Loan debt service (HCID #1 Line of credit) $ -18% 3,200,000 | $ 3,500,000
Loan fees $ -1 8 -18% -
System debt service $ 6,288,670 | $ 9,488,672 | $ 10,418,048
TOTAL PROJECT COSTS $ 21,013,549 [ $ 18,918,041 | $ 19,580,664
Payment/transfer to ISD - educational facilities $ 3,112,443 1 % 3077272 1% 3,513,600
Adminstration Fees:
City $ 537,166 | $ 500,060 || $ 540,001
County $ -1% -19% -
ISD $ 25,000 | $ 250001 % 25,000
Affordable Housing:
City $ 2,971,951 [ $ 2,741,725 | $ 3,020,049
ISD to City of Houston $ 2,675,746 | $ 2,524,461 | $ 2,941,091
Transfer to Harris County
Municipal Services (Payable to COH) 3 446,000 | $ 446,000 | $ 446,000
Total Transfers $ 9,668,306 | $ 9,314,518 | § 10,485,741
Total Budget $ 30,681,855 | $ 28,232,559 | $ 30,066,405
RESTRICTED Funds - Capital Projects $ - -8 -
RESTRICTED Funds - Affordable Housing $ 76,511 1| % 30,003 1% 30,003
RESTRICTED Funds - Bond Debt Service™ $ 10,262,231 | § 12,826,657 | $ 12,826,659
UNRESTRICTED Funds $ 208,828 | $ 318,917 | $ 519,352
Total Ending Fund Balance $ 10,637,570 | $ 13,175,577 | $ 13,376,014
Total Budget & Ending Fund Balance $ 41,319,425 | § 41,408,136 | $ 43,442,419

Notes:
The TY10/FY11 Estimate for incremental property tax revenue and transfers from the City of Houston, all ISDs, Harris County, and Community Colleges
based on the Harris County Tax Office collections report dated April 2011.

The TY11/FY12 Budget for incremental property tax revenue and transfers is based on the TY10 Harris County Tax Office collections report dated April
and the Harris County Appraisal District's tax year 2011 projections by property use category.

*Debt Issuance: FY10 contains $3,350,918 debt reserve and $1,498,125 in issuance costs making the net bond proceeds $35 million
**Bond Debt Service contains $3.35M debt reserves

Page 3 of 3 September 2011
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2012-2016 CAPITAL IMPROVEMENT PROJECTS BUDGET
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