City of Houston, Texas, Ordinance No. 201/ - 76%

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE OLD
SPANISH TRAIL/ALMEDA CORRIDORS REDEVELOPMENT AUTHORITY ON
BEHALF OF REINVESTMENT ZONE NUMBER SEVEN, CITY OF HOUSTON, TEXAS
(OLD SPANISH TRAIL/ALMEDA CORRIDORS ZONE); APPROVING THE FISCAL
YEAR 2012 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL
YEARS 2012-2016 CAPITAL IMPROVEMENTS BUDGET FOR THE ZONE;
CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE
FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

¥ % % % * % %

WHEREAS, the Old Spanish Trail/Almeda Corridors Redevelopment Authority
(the “Authority”), a local government corporation acting on behalf of the City in
connection with Reinvestment Zone Number Seven, City of Houston, Texas (the
‘Zone”), has submitted an Operating Budget for Fiscal Year 2012 (the “Operating
Budget”) and a five-year Capital Improvements Budget for Fiscal Years 2012-2016 (the
“CIP Budget,” and, collectively with the Operating Budget, the “Budgets”) to the City
Council for approval pursuant to that certain agreement between the City, the Authority,
and the Zone approved by Ordinance No. 98-681, as amended by Ordinance No. 2001-
127; and

WHEREAS, the City designated the Zone on May 7; 1997, by Ordinance No. 97-
478 over a certain area within the City (the “Original Area”) and added additional areas

to the Zone by Ordinance No. 98-1145 approved on December 9, 1998 (the “First



Annexed Area’), and by Ordinance No. 2008-418 approved on May 14, 2008 (the
"Second Annexed Area"); and

WHEREAS, the Budget is based upon the following revenue assumptions:

1. The Tax Year 2011 uncertified Captured Appraised Value of $757,735,081
is based on the most current certified property tax roll of the Harris County Appraisal
District property values in the Zone as of April 15, 2011; and

2. The tax increment is calculated based on applying the following to the
uncertified Captured Appraised Value:

a. A City tax rate of $.63875/$100 appraised value of all property in
the Zone;

b. A Houston Independent School District (“HISD") tax rate of
$1.15670/$100 appraised value of property in the Original Area and the First Annexed
Area, which is the HISD participation rate specified in that certain agreement between
HISD, the City, and the Zone approved by Ordinance No. 97-565, as amended by
Ordinance No. 1999-914 (the “HISD Agreement”); and

3. HISD’s participation is based on the uncertified Captured Appraised Value
of the Zone for Tax Year 2011 shown in the Project Plan and Reinvestment Zone
Financing Plan for the Zone, as amended; and

4. The tax collection rate is as follows:

a. 95.5% by the City and 94.1% by HISD in the Original Area; and

b. 94.1% by the City and 93.0% by HISD in the First Annexed Area:
and

C. 100% by the City in the Second Annexed Area; and



WHEREAS, the Budget is also based on the following assumptions:

1. Capital improvements for Fiscal Years 2012-2016 include approximately
$47,188,797 for the design and construction of roadways, public utility systems, parks,
landscaping and cultural and public facilities; and

2. The timely implementation of capital improvement projects in the Budgets
may require the Authority to incur debt; and

3. The City's Finance Department will assist the Authority in identifying a
cost-efficient method to finance the costs of the capital improvements, and

4. The Authority expects to receive approximately $1,211,500 in grants from
local, state, and federal agencies during Fiscal Year 2012, and may receive grants from
other sources, which may require the Authority to pay a local match; and

5. Amounts will be paid from the HISD Tax Increment Participation in the
manner prescribed by the HISD Agreement; and

6. The type and amount of coverage for all forms of insurance will be
reasonable and appropriate under the circumstances of the Zone and that the Zone and
Authority will pursue the most cost-effective means of obtaining coverage, including but
not limited to, competitive bidding; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental

costs of municipal services for Fiscal Year 2012 from the tax increment produced by the



City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i): and

WHEREAS, the City Council finds that the incremental costs of providing
municipal services set forth in the Operating Budget attached hereto as Exhibit “A” are
reasonable and will be paid from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HOUSTON, TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, as
amended, and to make adjustments occasioned by events transpiring during the year,
the Authority may need to transfer funds from one Line Item of Project Costs shown on
Exhibit “A” to another. Unless approved by the City Council, the Authority may only
transfer funds (1) as needed for Debt Service and (2) from one Line ltem of Project
Costs to another provided that the aggregate of such transfers does not exceed the
lesser of $400,000 or 5% of the Project Costs during Fiscal Year 2012. Subject to the
foregoing, the Operating Budget attached hereto as Exhibit “A” is hereby approved for
the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit “B” is hereby

approved for the Zone.



Section 4. That the Authority is authorized to spend any grant money not
reflected in the Operating Budget that it receives during Fiscal Year 2012 in the manner
prescribed by law. In the event the Authority is required to pay a matching share of any
such grant, the Authority, after consultation with and approval by the Director of the City
Finance Department, may expend an amount not to exceed 10% of the Operating
Budget for such match.

Section 5. That not later than the end of Fiscal Year 2013, the Directors of the
City's Finance and Planning and Development Departments (or any successors with the
responsibility of preparing a budget for the Zone) shall determine the amount of money
necessary to (1) complete and pay for the estimated costs of all projects listed in the
Project Plan and Reinvestment Zone Financing Plan of the Zone, (2) pay any tax
increment bonds or notes issued for the Zone, and (3) pay any other obligations of the
Zone. If the Directors’ analysis shows that more revenues will be available than
necessary to make the payments described in the preceding sentence, the Directors
shall initiate the process to reduce the portion of the tax increment produced by the City
and paid into the Tax Increment Fund of the Zone pursuant to applicable law.

Section 6. That not later than March 31, 2012, the Zone and the Authority
shall, in cooperation with City representatives (1) identify surplus funds in the Authority's
Fiscal Year 2011 Operating Budget based on the difference between Zone revenues
and the Fiscal Year 2011 Operating Budget for the Authority approved by the City; and
(2) make available any surplus Zone funds, through appropriate agreement, for projects
identified by the City that are eligible for tax increment funding, such as affordable

housing, areas of public assembly, incremental costs of municipal services attributable



to development and redevelopment in the Zone, and capital projects that benefit the
City and the Zone. The agreement may provide for the payment of surplus funds into
one or more accounts established by the City or may provide for direct payment by the
Authority for the purpose. The Zone and the Authority shall consider amendments to
the Zone’s Project Plan and Reinvestment Zone Financing Plan that may be necessary
to accomplish this purpose, and shall expedite any such amendments.

Section 7. That the Director of the Finance Department is directed to assist
the Authority in identifying a cost-efficient method for financing public infrastructure
consistent with financing principles used by the City.

Section 8. That the approval of this Budget is contingent upon receipt by the
Director of the Finance Department of a document signed by the Administrator of the
Authority and/or Zone disclosing the name of each owner or developer of property
within the Zone from which the Administrator has received compensation during the last
five calendar years, and the amount of compensation by owner by year. Compensation

may be expressed by category as follows:

Category | Less than $1,000.00

Category I At least $1,000.00 but less than $10,000.00
Category llI At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VII $1,000,000.00 or more



Section 9. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.

2], 2011,

PASSED AND ADOPTED this /)

APPROVED this day of , 2011,

Mayor of the City of Houston

tive date of the

Pursuant to Article VI, Section?—%,iHouston Ci

Charter, the effe
foregoing Ordinance is ___NOV 2 2 201 .

City Secretary | ~

(Prepared by Legal Department oy if:m\ M )
(MFC:mfc November 8, 2011) Assistant City Attorney
(Requested by Andrew F. Icken, Chief Development Officer)
(L.D. File No. 0610800032018)
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: OST/Almeda Redevelopment Authority
FISCAL YEAR 2012 BUDGET PROFILE TIRZ: 07
Fund Number: 7565/64
P Base Year: 1997
R Base Year Taxable Value: - $ 89,520,330
Projected Taxable Value (TY2011): $ 618,731,514
g Current Taxable Value (TY2010): $ 645,350,603
| |Acres: 1728.91 acres
L |Administrator (Contact): Theola Petteway
E Contact Number: 713-522-5154
Zone :
The purpose of Old Spanish TraiVAlmeda Corridors TIRZ is to provide a financing mechanism to encourage investment and stimulate commercial, industrial and
residential development in key comdors and adjacent neighborhoods
N
A |Accomplishments In FY11 (Projects Underway):
R In fiscal year 2011, the OST/Almeda TIRZ accomplished the following
m&u construction of ADA pliant 5 sidewalks, ramps. p ian rest areas and installed hghted bollards and trees along Griggs Road from OST to
] n
R Completed Phase Il Design of ADA Pl 5' si s, ramps, ped ) rest areas, cr i |landscpape improvements and landscaped
A medians along OST from SH288 to MLK and Griggs Road from OST to MLK, (in collaboration with the Greater Southeast Management District right-of-way
improvements are B0% federally funded ), and planning and pre-design is underway for expanded scope of work (Including ateways) in the
T | 0ST and Griggs Comidors:
| Completed Phase | Design for Park at Paim Center which includes upgrades and additional recreational amenities, shade structures, snhanced
landscaping, community garden and designated opportunity areas for public ant including new media art creating a “sman n-n:
Vv Completed construction of new sanilary sewers, stomm sewers, streets and sidewalks in the Dixe Drive arsa:  Bowling Green, Allegheny, Kelton and Natchez,
Compieted Phase | Design for Histonc Dowling Street Reconstruction Project for new streel, streetscape. sanitary muu storm sewers and public ant
= and other pedestrian amenities,
Completed Planning and Pre-Design Phase Service for E ation Park and Sch tic Design Phase 1o begin in August 2011; and
Completed Phase |l Design for Histonc Holman Street Rmnaimcﬂm Project for new sireel. sanitary sewers. slorm sewers sirestscape. public an and other
pedestrian amenities along Holman Street
Cumulative Expenses
P Total Plan (to 6/30/10) Variance
R Capital Projects:
Roadways, Streets, Sidewalks, Lighting, ROW, Acquisition 50748913 | 11796684 38,852,229
o Public Utilities H 30,500,000 | § 3324226 | § 27175774
J Parks and Recreational Facilities 10,000,000 3,064,082 6.835918
E Public Facility Improvements 6,000,000 a?aggg_. 5,126,233
c Braes Bayou - HCFCD Projects 7,000,000 7,000,000
Braes Bayou Bridge Upgrades 3,000,000 3,000,000
T Land Assembly, Site Preparation, Environmental Remediation esooo000| o ..5072868 4,427 332
Business Deveiopment & Loss Mitigation Catalyst Projects 5,000,000 | - 5.000.000
P Total Capital Projects H 121,748,913 | § 24131427 | § 97,617,486
L [|Affordable Housing 3,600,000 [ 3,500,000
A Education Facilities 26,260,451 5,845 080 20,315,371
Financing Costs 8924204 | 3563712 5,360,582
N | Administration Costs/Creation Costs 6,958,035 3,678,679 3,270,358
Total Project Plan $ 167,391,603 | § 37318808 | § 130,072.795
‘Additional Financlal Data FY2011 Budget FY2011 Estimate FY2012
H 1273848 | § 1320063 | § 2,459,154
Principal H 395000 | $ 385000 (S 1,145,000
D Interest H 878848 | § 925963 | § 1,314,154
E Balance as of 6/30/10 Projected Balance as of Projected Balance as of
B Year End Quistanding (Principal) 0 .
T | Bond Debt s __“z?__aso 000 ]S 49.455.000 | § 48,310,000
Bank Loan S $ - $ -
Developer Agreement S H $
Other S $ $
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2012 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

OST/Almeda Redevelopment Authority
07

Fund Number: 7555/64
TIRZ Budget Line items FY2011 Budget FY2011 Estimate FY2012 Budget
RESOURCES

RESTRICTED Funds - Capital Projects $ -1 % -1 8 1,760,000
RESTRICTED Funds - Affordable Housing $ -1% -18% -
RESTRICTED Funds - Bond Debt Service $ 1,347,785 1 $ 1,351,418 | § 1,351,418
UNRESTRICTED Funds 3 9,008,826 | $ 10,459,641 | § 31,715,555
Beginning Fund Balance $ 10,356,611 | $ 11,811,059 | § 34,826,973
City tax revenue (4) $ 4,599,536 | $ 49726121 % 4,468,101
I1SD tax revenue $ 1,566,264 | $ 1,630,797 || $ 1.477,815
County tax revenue $ -8 -18 -
Community College tax revenue $ -8 -1$ -

$ -18 -8 -

Incremental property tax revenue $ 6,165,800 | $ 6,603,409 | $ 5,945,916
COH TIRZ Interest $ 27684 | $ 25727 | § 27,684
Miscellaneous revenue $ 27,684 | § 25,727 | $ 27,684
Interest Income $ 48,000 | $ 240151 % 48,000
Other Interest Income $ 48,000 | $ 24,015 ( $ 48,000
$ -9 -8 -

Developer Advances $ -1 % - $ -
STEP Grant/Federal Fund $ 997,502 | $ 548,678 | $ -
GSMD/FTA $ 2301924 1 § 98,746 | § 1,211,500
Grant Proceeds $ 3,299,426 | $ 647,424 | $ 1,211,500
Bond Issue 2010 $ 22,000,000 | $ 22,000,000 | $ -
Special assessment bond proceeds $ 22,000,000 | $ 22,000,000 | $ -
Line of Credit *** $ -18 -1 8 -
Proceeds from bank loan $ -1$ -18 -
TOTAL AVAILABLE RESOURCES $ 41,897,521 [ § 41,111,634 | § 42,060,072
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2012 BUDGET DETAIL

Fund Summary
Fund Name:
TIRZ:

0OST/Almeda Redevelopment Authority
07

Fund Number: 7555/64
TIRZ Budget Line Items FY2011 Budget FY2011 Estimate FY2012 Budget
EXPENDITURES

Accounting $ 17,950 | $ 13,0791 $ 17,950
Administration Consultant $ -19 -1 % -
Administration Salaries & Benefits $ 239,822 | 215063 | $ 239,000
Auditor $ 8,000 | $ 7,500 [ $ 8,500
Bond Services/Trustee $ 3710 | § 37631 % 3,763
Financial Advisor $ 35001 % 35001% 3,500
Insurance $ 50001 % 360413 5,000
Office Expenses $ 69,177 | § 61,790 | $ 69,177
Property Account Management 3 10,000 | $ 7,708 | § 8,500
TIRZ Administration and Overhead $ 357,159 | $ 316,007 | $ 355,390
$ -13% -18 -

Legal $ 32,400 | $ 15828 1 % 32,400
Construction Audit $ 350018 -1 % 4,800
$ -8 -8 -

Program and Project Consultants $ 35,900 | $ 15,828 | § 37,200
Management consulting services $ 393,059 | § 331,835 § 392,590

Capital Expenditures (See CIP Schedule) $ 19,786,953 | $ 1,824,614 | $ 10,132,404
TIRZ Capital Expenditures $ 19,786,953 | $ 1,824,614 | $ 10,132,404

Misc Development Agreements $ -1$ -1 % -
Developer / Project Reimbursements $ -1$ -1 -

Bond Debt Service Series 2001

Principal - Infrastructure $ 395,000 | $ 395,000 | § 410,000

Interest - Infrastructure $ 273,848 | $ 295196 | § 256,335
Bond Debt Service Series 2010

Principal - Infrastructure $ -19% -1$ 735,000

Interest - Infrastructure $ 605,000 | $ 630,767 | $ 1,057,819
Loan debt service (Line of Credit)

Principal $ -8 -

Interest $ -l -

Cost of Issuance $ 1,100,000 | $ 1,001,675 $ -
System debt service $ 2,373,848 | $ 2,322,638 | $ 2,459,154
TOTAL PROJECT COSTS $ 22,553,860 | $ 4,479,087 | $ 12,984,148
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CITY OF HOUSTON

Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: OST/Almeda Redevelopment Authority
FISCAL YEAR 2012 BUDGET DETAIL TIRZ. 07
Fund Number: 7555/64
TIR_Z_Eudget Line ltems FY2011 Budaet FY2011 Estimate FY2012 Budaet
Payment/transfer to ISD - Educational Facilities $ 701,700 | $ 734,294 | $ 662,190
Administration Fees:
City $ 229,977 | $ 248,631 | % 223,405
County $ -1$ 18 -
ISD $ 25,000 | § 25,000 | $ 25,000
Affordable Housing:
City $ -9 -8 -
ISD to City of Houston $ -1$ -1$ -
Transfer to Harris County $ -19 -8 -
Municipal Services * 3 749200 1 $ 797649 | $ 749,200
Total Transfers $ 1,706,877 | $ 1,806,674 | § 1,659,795
Total Budget $ 24,259,737 | $ 6,284,661 ]| $ 14,643,943
RESTRICTED Funds - Capital Projects $ -8 1,760,000 | $ 6,336,000
RESTRICTED Funds - Affordable Housing $ -8 -1$ -
RESTRICTED Funds - Bond Debt Service ** $ 3,450,601 | $ 1,351,418 | § 3,454,234
UNRESTRICTED Funds 3 14,187,183 | $ 31,715555 1 § 17,625,896
Total Ending Fund Balance $ 17,637,784 | $ 34,826,973 | $ 27,416,130
Total Budget & Ending Fund Balance $ 41,897,521 | § 41,111,634 | $ 42,060,072

Notes:

The TY10/FY11 Estimate for incremental property tax revenue and transfers from the City of Houston, all ISDs, Harris County, and Community College

based on the Harris County Tax Office collections report dated April 2011.

The TY11/FY12 Budget for incremental property tax revenue and transfers is based on the TY10 Harris County Tax Office collections report dated Ap
and the Harris County Appraisal District's tax year 2011 projections by property use category.

(1) Municipal Services includes $150,000 to Greater Southeast Management District (Harris County Constables) for enhanced public safety and

$599,200 for City of Houston,

September 2011
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