City of Houston, Texas, Ordinance No. 2012 - /

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MEMORIAL
CITY REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS (MEMORIAL CITY ZONE);
APPROVING THE FISCAL YEAR 2013 OPERATING BUDGET FOR THE
AUTHORITY AND THE FISCAL YEARS 2013-2017 CAPITAL IMPROVEMENTS
BUDGET FOR THE ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS
RELATED TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

* * % * % % %

WHEREAS, the Memorial City Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with Tax Increment
Reinvestment Zone Number Seventeen, City of Houston, Texas (the "Zone"), has
submitted an Operating Budget for Fiscal Year 2013 (the "Operating Budget") and a
five-year Capital Improvements Budget for Fiscal Years 2013-2017 (the "CIP Budget,"
and, collectively with the Operating Budget, the "Budgets") to the City Council for
approval pursuant to that certain agreement among the City, the Authority, and the
Zone approved by Ordinance No. 2002-1145; and

WHEREAS, the Budgets are based on the following assumptions:

1. The timely implementation of capital improvements in the Budgets may
require the Authority to incur debt; and

2. The City’s Chief Development Officer will assist the Authority in identifying

cost-efficient methods to finance the costs of the capital improvements; and



WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2013 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
proviéions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing
municipal services set forth in the Operating Budget attached hereto as Exhibit "A" are
reasonable and will be paid from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority, upon
the approval of the City’s Chief Development Officer, may transfer funds from one Line

Item of Project Costs shown on Exhibit "A" to another. Unless approved by the City
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Council, the Authority may only transfer funds (1) as needed for Debt Service; and (2)
from one Line Item of Project Costs to another, provided that the aggregate of such
transfers does not exceed $400,000 during Fiscal Year 2013. Subject to the foregoing,
the Operating Budget attached hereto as Exhibit "A" is hereby approved for the
Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That the City’s Chief Development Officer is directed to assist the
Authority in identifying a cost-efficient method for financing public infrastructure
consistent with financing principles used by the City.

Section 5. That not later than March 31, 2013, the Zone and the Authority
shall, in cooperation with City representatives, (1) identify surplus funds in the
Authority's Fiscal Year 2013 Operating Budget based on the difference between Zone
revenues and the Fiscal Year 2013 Operating Budget for the Authority approved by the
City; and (2) make available any surplus Zone funds, through appropriate agreement,
for projects identified by the City that are eligible for tax increment funding, such as
affordable housing, areas of public assembly, incremental costs of municipal services
attributable to development and redevelopment in the Zone, and capital projects that
benefit the City and the Zone. The agreement may provide for the payment of surplus
funds into one or more accounts established by the City or may provide for direct

payment by the Authority for the purpose. The Zone and the Authority shall consider



amendments to the Zone Project Plan and Reinvestment Zone Financing Plan that may
be necessary to accomplish this purpose, and shall expedite any such amendments.
Section 6. That the approval of this Budget is contingent upon receipt by the
City's Chief Development Officer of a document signed by the Administrator of the
Authority and/or Zone disclosing the name of each owner or developer of property
within the Zone from which the Administrator has received compensation during the last
five calendar years, and the amount of compensation by owner by year. Compensation

may be expressed by category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category i At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 7. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor,
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.



PASSED AND ADOPTED this ’/ day of

APPROVED this day of , 2012.

Mayor of the City of Houston

Pursuant to Article VI, Section 6

Houston City Charter, the effective date of the
foregoing Ordinance is ___ NQV k3 20K ,

Connidid
City Secretary
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EXHIBIT "A"

Fiscal Year 2013 Annual Operating Budget for
Memorial City Redevelopment Authority



CITY OF HOUSTON Fund Name: Memorial City Redevelopment Authority

ECONOMIC DEVELOPMENT DIVISION TIRZ: 17
FISCAL YEAR 2013 BUDGET PROFILE Fund Number: 7565/50
P Base Year: 1993
R |Base Year Taxable Value: $ 509,671,530
o Projected Taxable Value (TY2012): 3 1,643,177.475
E Current Taxable Value (TY2011): $ 1,559,018,536
| Acres: 944.31
L Administrator (Contact): Pat Walters
E Contact Number: 713-984-8737
Zone Purpose:
The TIRZ is intended to create an environment attractive o new high quality development along the north and south sides of 110, finance the
N reconstruction of collector street and, improve storm water drainage facilities within the boundaries of the Zone.
A Accomplishments in FY12 (Projects Underway):
R [infiscal year 2012, the Memorial City TIRZ
R Completed tha TIRZ 17 Regional Drainage Study
A Completed the construction of the Kimberey Drainage Praject (T-1718}
T Completed preliminary engingering and commenced final design for the Barryinoit East Drainage Project (T-1715}
| Acquired an 8-acre bract, compleled preliminary englneering and commencad final design of Detention Basin and W140 Bridget Improvements { T-17314;
V Completed a $40 million financing ($10 million applied to refinancing current debt)
E
Cumulative Expenses
P Total Plan® {to 6/30/11) Variance
R [Capital Projects: R
O |Roadway and Sidewalk Improvements b3 5342968118 18,088,284 | § 35,340,397
J Public Utllity improvements 43194163} 5471969 38.722.194
E Parks and Recreational Facilities 11,888,119 | 235,508 11,653,611
C . .
T -
Total Capital Projects $ 108512063 18 ......24796761 8 83,718,202
P Affordable Housing -1 - -
Education Facilities - -
L |Financing Costs 25,000,000 | 25,000,000
A [Creation & Administration Costs 3,352,851 4,522,162 (1,169,311}
N -
Total Project Plan $ 136,865,814 | § 29,318,923 | § 107,546,881
Additional Financial Data FY2012 Budget FY2012 Estimate FY2013 Budget
Debt Service $ 780,284 | % 2429803 5% 3,265,085
Principal $ 3750001 % 1,360,000 | § 1.595,000
D interest $ 405284 | % 1,088,803 1% 1,670,085
E Balance as of 6/30/11 Projected Balance as of Projected Balance as of
B 6/30/12 8/30/13
Year End Quistanding (Principal e
T | Bond Debt 5 20295000 $ 49,685,000 | § 48,080,000
Bank Loan $ - $ -
Developer Agreement $ - ] -
Other $ - $ -
* Per Ordinance 2011-0742, adopted on August 24, 2011, City Councit approved a Third Amended Plan for the Zone.
June 2012
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CITY OF HOUSTON Fund Name: Memorial City Redevelopment Authority

ECONOMIC DEVELOPMENT DIVISION TIRZ: 17
FISCAL YEAR 2013 BUDGET PROFILE Fund Number: 7565/50
TIRZ Budget Line lems [ FVY2012 Budget | FY2012 Estimate |  FY2013 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ 6,114,434 1 % 1.5611,743 | § 30,250,000
RESTRICTED Funds - Affordable Housing 3 -8 -1 8 -
RESTRICTED Funds - Bond Debt Service $ 2,476,317 1 & 29834347 1% 2,518,457
UNRESTRICTED Funds 3 8,296,698 | $ 106823851 % 7,549,497
Beginning Fund Balance $ 16,887,449 | § 15,128,475 | § 40,318,954
City tax revenue 3 6,066,200 | $ 7,208,392 | § 7,238,097
18D tax revenue $ -1$ -8 -
County tax revenue $ -1 % -8 -
Community College tax revenue 3 -1 § -18 -
incremental property tax revenue $ 6,066,200 | § 7,208,392 | § 7,238,087
COH TIRZ Interest $ 4480 3% 4480 % 4,480
Other revenue $ -1 3 7877161 % -
Miscellaneous revenue $ 4,480 | § 792,186 | § 4,480
Interest Income % 504331 8 88,1431 % 300,000
Other Interest Income $ 50,433 1 $ 88,143 | § 300,000
Developer Advances 3 -1 3 -1 8 -
Developer Advances $ - 18 18 -
TxDOT Grant $ -18 -1 8 -
Grant Proceeds $ -1 3% -1 8 -
Series 2012 Bond Proceeds * 3 29750000 | 8 30,750,000 | & -
Special assessment bond proceeds $ 29,750,000 | $ 30,750,000 | $ -
Bank loan/ Line of credit 3 -1 % -8 -
Proceeds from bank loan $ -8 -8 -
TOTAL AVAILABLE RESQURCES $ 52,758,562 | § 53,067,206 | $ 47,861,531
EXPENDITURES
Accounting $ 105001 % 10418 1 % 10,500
Administration Consultant 3 -1 % -1$ -
Administration Salaries & Benefits 3 137200 | $ 141,507 | § 137,200
Auditor § 17000 1 % 16,500 1 % 17,000
insurance $ 30001 % 168113 3,000
Office Expenses $ 15000 | § 11890 | & 16,000
Property Account Management $ 48003 4,800 9% 4,800
Other $ -1 8 23,782 1 % 23,782
TIRZ Administration and QOverhead $ 187,500 | § 210,578 | § 211,282
Construction Audit § -1 % -i % -
Engineering Consultants $ -18 -
Legal 5 25000 1 % 23,101 1 $ 25,000
Infrastructure, Economic and other Studies | $ -1 % -1 8 -
Program and Project Consultants $ 25,000 1 § 23,101 | § 25,000
Management consulting services H] 212,500 | $ 233,679 | § 236,282
Capital Expenditures (See CIP Schedule) $ 18,517,206 | 8 9,523,000 | % 17,202,000
TIRZ Capital Expenditures $ 18,517,206 | § 9,523,000 | § 17,202,000
3 -3 -1 8 -
Developer / Project Reimbursements $ -8 -1 8 -
June 2012
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CITY OF HOUSTON Fund Name: Memorial City Redevelopment Authority
ECONOMIC DEVELOPMENT DIVISION TIRZ: 17
FISCAL YEAR 2013 BUDGET PROFILE Fund Number: 7565/50
TIRZ gudget Line ltems FY2012 Budget FY2012 Estimate EY2013 §u§get |
Bond, 2008 Series
Principal 3 375,000 | % 360,000 | $ 375,000
interest 3 405284 | § 4138626 | § 405,284
Bond, 2008 Series
Principal $ -1% 1,000,000 | & -
Interest $ <13 130,003 | § -
Bond, 2012 Series
Principal $ -1 8 -18 1,220,000
Interest $ -1 8 526174 | § 1,264,801
Other Debt items
Debt Issuance Costs 3 600,000 | 3 611,350
3 -8 -1 8 -
System debt service $ 1,380,284 | 3,041,183 | § 3,265,085
TOTAL PROJECT COSTS $ 20,109,990 | § 12,797,832 | § 20,703,367
Payment/itransfer to I1SD - educational facilities
Administration Fees:
City $ 303,310 | & 360,420 | % 361,905
County $ -3 - 18 -
1SD $ -13 -1 8 -
Affordable Housing:
City $ -3 -1 8 -
I1SD to City of Houston $ -13 -1 % -
Transfer to Harris County 3 -13 -8 -
Municipal Services (Payable to COH) 3 480,000 | § 490,000 1 8 480,000
Total Transfers $ 793,310 | § 850,420 | § 851,905
Total Budget $ 20,903,300 | § 13,648,252 | 21,555,272
RESTRICTED Funds - Capital Projects $ 15,966,944 | § 30,250,000 | $ 8,782,915
RESTRICTED Funds - Affordable Housing $ -18 -13 -
RESTRICTED Funds - Bond Debt Service 3 6476317 | % 2519457 | § 2,519,457
UNRESTRICTED Funds $ 94120011 % 7,549,497 | % 14,003,887
Total Ending Fund Balance $ 31,855,262 § 40,318,854 | § 26,306,259
Total Budget & Ending Fund Balance $ 52,758,562 | § 53,967,206 | § 47,861,531

Page 2 of 2

Notes:

The TY11/FY12 Estimate for incremental property tax revenue and transfers from the City of Houston, al 1ISDs, Harris County, and Community Colleg
based on the Marris County Tax Office collegtions report dated Aprit 2012,

The TY12/FY13 Budge! for incremental property tax revenue and transfers is based on the TY11 Harris County Tax Office collections repor dated Aps
and the Harris County Appraisal District's tax year 2012 projections by property use category

Memorial City anticipates issuing a debt obligation of approxmately 340 million in Fiscal Year 2012, of which approximately $10,250,000 will be used
outstanding Series 2009 debt obligation, $4 million fo fund & debt service reserve and approximately $800,000 for issuance costs  The remainder of

will be spen! on capital improvament projects,

A FY11 Budget was not approved for Memoriai City; therefore, the zone operated under its approved FY 10 Budget per section VI of the Triparty agree
between the City of Houston, Reinvestment Zone Number 17, and the Memorial City Redevelopmeant Authority

June 2012



EXHIBIT "B"

Fiscal Years 2013-2017 Capital Improvement Projects Budget for
Memorial City Zone
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