City of Houston, Texas, Ordinance No. 2015- C?\g?\

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF LAKE HOUSTON
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
TEN, CITY OF HOUSTON, TEXAS (LAKE HOUSTON ZONE); APPROVING THE
FISCAL YEAR 2016 OPERATING BUDGET FOR THE AUTHORITY AND THE
FISCAL YEARS 2016-2020 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR
THE ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE
FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

¥ 0k K% K % % %

WHEREAS, the City designated Reinvestment Zone Number Ten, City of
Houston, Texas ("Zone"), on December 17, 1997 by Ordinance No. 97-1589, and
enlarged the boundaries of the Zone by Ordinance No. 99-853 on August 11, 1999, by
Ordinance No. 2011-741 on August 24, 2011, and by Ordinance No. 2014-254 on April
2,2014 ; and

WHEREAS, the Lake Houston Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with Reinvestment
Zone Number Ten, City of Houston, Texas (the "Zone"), has submitted an Operating
Budget for Fiscal Year 2016 (the “Operating Budget’) and a five-year Capital
Improvements Budget for Fiscal Years 2016-2020 (the “CIP Budget,” and, collectively
with the Operating Budget, the “Budgets”) to the City Council for approval pursuant to
that certain agreement among the City, the Authority, and the Zone approved by
Ordinance No. 2014-256; and

WHEREAS, the Budgets are based upon the assumption that the Zone may
receive grants from state and federal agencies during Fiscal Year 2016 and may
receive grants from other sources, which may require the Zone to pay a local match;

and



WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2016 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing
municipal services set forth in the Operating Budget attached hereto as Exhibit "A" are
reasonable and will be paid from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Zone may
need to transfer funds from one Line ltem of Project Costs shown on Exhibit "A" to
another. Unless approved by the City Council, the Zone may transfer funds only: (1) as
needed for Debt Service; and (2) from one Line Item of Project Costs to another,

provided that the aggregate of such transfers does not exceed the lesser of $400,000 or



five percent of the Project Costs during Fiscal Year 2016. Subject to the foregoing, the
Operating Budget attached hereto as Exhibit "A" is hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2016, the Zone and the Authority
shall, in cooperation with City representatives: (1) identify surplus funds in the
Authority’s Fiscal Year 2016 Operating Budget based on the difference between Zone
revenues and the Fiscal Year 2016 Operating Budget for the Authority approved by the
City; and (2) make available any surplus Zone funds, through appropriate agreement,
for projects identified by the City that are eligible for tax increment funding, such as
affordable housing, areas of public assembly, incremental costs of municipal services
attributable to development and redevelopment in the Zone, and capital projects that
benefit the City and the Zone. The agreement may provide for the payment of surplus
funds into one or more accounts established by the City or may provide for direct
payment by the Authority for the purpose. The Zone and the Authority shall consider
amendments to the Zone’s Project Plan and Reinvestment Zone Financing Plan that
may be necessary to accomplish this purpose, and shall expedite any such
amendments.

Section 5. That the Authority is authorized to spend any grant money not
reflected in the Operating Budget that are received during Fiscal Year 2016 in the
manner prescribed by law. In the event the Authority is required to pay a matching
share of any such grant, the Authority, after consultation with and approval by the City’s
Chief Development Officer, may spend an amount not to exceed ten (10%) of the

Operating Budget for such match.



Section 6. That the City’'s Chief Development Officer is directed to assist the
Zone in identifying a cost-efficient method for financing public infrastructure consistent
with financing principles used by the City.

Section 7. That approval of this Budget is contingent upon receipt by the City’s
Chief Development Officer of a document signed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and
the amount of compensation by owner by year. Compensation may be expressed by

category as follows:

Category | Less than $1,000.00

Category Il At least $1,000.00 but less than $10,000.00
Category i At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VIl $1,000,000.00 or more

Section 8. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.



PASSED AND ADOPTED this ¢ day Of)‘J((j , 2015.
£

APPROVED this day of , 2015.

Mayor of the City of Houston

Pursuant to Article VI, Section

6, Houston Cit
foregoing Ordinance is _ oEP 08 2015

harter, the effective date of the

(Prepared by Legal Department® , )

(SEK; August 24, 2015) Senior Assistant City Attorney
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EXHIBIT "A"

Fiscal Year 2015 Operating Budget for
Lake Houston Zone



CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2016 BUDGET PROFILE

Fund Summary

Fund Name: Lake Houston Redevelopment Authority

TIRZ: 10

Fund Number: 7558/50

p |Base Year: 1567
R |Bese Year Taxable Value: $ 8,958,080
o Projected Taxable Value (TY2018): $ 877,863,907
E Current Taxable Value {(TY2014): $ 831,165,456
I Acres: 3668.11
L Administrator (Contact): Ralph De Leon
E Contact Number: (832) 832-5910
Zong Purpose:
Tax Increment Reinvestment Zone Number Ten, Clty of Houston, Texas was crealed lo provide plans and programs needed lo facllitate
planned residentisl and commerical developments and in @ manner consisten with the Kingwood Annexation Service Plan which annexed the
area into the City of Houston.
N
A
R
R
A
T
|
Vv
E
Gumulative Expenses
Total Plan {to 6/30/14) Variance
p [Capital Projects:
R Public Utilities 53,030,640 17,812418 | § 35,218,222
Street Reconstruction 60,000,000 3,798,000 58,202,000
O | Cuttural and Public Faciities 41,059,850 7,707,904 33,351,948
J | wastewater Trealment 8,330,000 - 8,330,000
E - - -
c ) - )
T . . .
Total Capltal Projocts 162,420,480 20,318,322 | § 133,102,168
P
L |Affordable Housing . - -
A School & Education/Cultural Facilities 60,000,000 76,111,322 (15,111,322)
Financing Costs - 1,231,000 (1,231,000}
N |Administration Costs/ Professlonal Services 2,040,000 1,282,968 777,032
Croation Costs 260,000 260,000 -
Total Project Plan 224,720,480 107,183,612 | § 117,536,878
Additional Financlal Data FY2015 Budgst FY2015 Estimate FY2016 Budget
bt i her $ 1,690,626 | § - $ 2,165,388
Principal $ 1,572,169 | § - $ 2,014,189
Interest $ 118,457 | $ - $ 141,187
o Balance as of 6/30/14 Projected Balance as of Projected Balance as of
E 8/30/15 6/30/18
B 13 nding {Principal
T | Bond Debt 3 - 13 - 18 -
Bank Loan $ - $ - $ -
Llne of Credit $ - $ - $ -
Developer Agreement $ 16,039,525 | § 16,235,525 | $ 12,403,875
Other $ 2,153,275 | § 2,153,275 % -
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Lake Houston Redevelopment Authority
FISCAL YEAR 2016 BUDGET PROFILE TIRZ: 10
Fund Number: 7568/60
TIRZ Budgst Ling items FY2015 Budget FY3_0_15 Estimate FY2016 Budget
RESOURCES
RESTRICTED Funds - Capital Projects $ -1 $ -$ -
RESTRICTED Funds - Affordable Housing $ -1% -1$ -
RESTRICTED Funds - Bond Debt Service $ -1 % -1 8 -
UNRESTRICTED Funds 3 3,521,857 1 § 3,643,408 | § 5,756,336
Beginning Balance $ 3,521,657 | § 3,643,488 | § 5,758,336
Clty tax revenue H 3,804,259 | $ 3835437} % 4,222,058
County tax revenue s -8 -1$ -
15D tax revenue $ 8,910,690 | § 0424877 1% 9,813,291
18D tax revenue - Pass Through 5 -8 -1 -
Community College tax revenue $ -13% -8 -
Incremental property tax revenue $ 12,804,989 | § 13,360,114 | $§ 14,035,380
$ -18 -8 -
$ -8 -18 -
$ k] -1 8 -
$ -8 18 -
Miscellaneous revenue $ -18 -1$ -
COH TIRZ interast H 14,761 | § 15,667 | $ 24,752
Interest income s -8 -1 % -
Othar Interest Income $ 14,761 | § 15,667 | § 24,752
$ -8 =18 -
Grant Proceeds $ .18 -1s .
5 -1 3 -18 -
Proceeds from Bank Loan $ -1 8 R -
s -18 -13 -
Contract Revenue Bond Proceeds $ -1 % -19 -
TOTAL AVAILABLE RESOURCES $ 16,341,407 | § 17,019,278 | § 19,616,438
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Lake Houston Redevelopment Authority
FISCAL YEAR 2016 BUDGET PROFILE TIRZ: 10

Fund Number. 7568/50

TIRZ Budaoet Line itoms N FY2015 Budget FY2015 Estimate FY2016 Budget
T EXPENDITURES
Accounting $ 10,250 | § 061418 10,250
Administration Salaries & Benefits 5 16,000 | § 12,7911 8§ 85,000
Auditor $ 11,000 | § 126121 § 13,000
Tax Consultant $ 8,500} 8 8274 1% 8,500
Insurance ] 9001 % 1,866 | § 800
Office Administration $ 50018 -18 10,000
TIRZ Administration and Overhead $ 48,1650 | § 45,257 | § 137,650
Engineering Consultants $ 250,000 1 $ 255,286 1 $ 50,000
Legal $ 30,000 | § 46,951 § 80,000
Construction Audit $ 20008 -1 % 5,000
Planning Consultants $ -1 8 -1 8 -
Program and Project Consultants $ 282,000 | § 302,237 | $ 115,000
Management consuiting services $ 328,150 { § 347,484 | § 252,650
Capital Expenditures (See CIP Schedule) $ <18 -1 $ 250,000
TIRZ Capital Expendituras $ -18 -8 250,000
Friendswood $ -1 -1 8 1,800,000
Holley-Guniganti $ 15501 % 1,660 1 % 1,550
Forestar Group/Kingwood Partners $ 261,550 | § 281,550 1 % 400,000
Classlc Contractors/Gene Mende! $ 736001 % 73600 8 100,000
Amvest-Skylark $ 226,800 | 8 2268001 § 260,000
Meritage $ 220,500 | § 220,500 1 8 270,000
Developer / Project Relmbursements $ 804,000 | § 804,000 | § 2,831,550
CO Debt Service
Principal $ 1,572,169 | § -1 % 2,014,189
Interest $ 118,457 | § -8 141,187
System debt service $ 1,690,626 | § -1$ 2,155,386
TOTAL PROJECT COSTS H 2.822.775 H 1,161,494 | § 5,489,586
Paymenvtransfer to ISD - educational facilities H 8,910,690 | $ 94248771 8 9,813,201
Payment/transfer lo ISD - educational facilities (Pass Through} s -1 % -18 -
Administration Fees:
Clty $ 194,715 | & 196,772 | § 211,103
County $ -8 -1% -
ISD $ % -1 -
HCC $ -1 8 -8 -
Affordable Housing:
City 5 -s -ls -
County $ -8 - % -
1SD to City of Houston $ <18 - % -
Municipal Services (Payable to COH) $ 490,000 | § 490000 | $ 490,000
Total Transfers $ 9,606,405 1 § 10,111,449 | § 10,514,394
Total Budget $ 12,418,181 | 11,262,943 | § 16,003,880
RESTRICTED Funds - Capital Projects $ -1 % -18 -
RESTRICTED Funds - Affordable Housing $ -1 8 -18 -
RESTRICTED Funds - Debt Service 3 -1% -8 -
UNRESTRICTED Funds s 302322618 57563368 3,812,458
Ending Fund Balance $ 3,923,226 | § 5,756,336 | § 3,812,458
Total Budget & Endlngfund Balance $ 18,341,407 | § 17,019,278 | § 19,816,438

Noles.
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EXHIBIT "B"

Fiscal Years 2015—2020 Capital Improvement Projects Budget for
Lake Houston Zone
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