City of Houston, Texas, Ordinance No. 2020- E 2 i
AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MAIN
STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY D/B/A DOWNTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER THREE,
CITY OF HOUSTON, TEXAS (MAIN STREET/MARKET SQUARE ZONE); APPROVING THE
FISCAL YEAR 2021 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2021-2025 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR THE ZONE; CONTAINING

FINDINGS AND OTHER PROVISIONS RELATING TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

¥ oW ok ok k% %

WHEREAS, the Main Street/Market Square Redevelopment Authority d/b/a Downtown
Redevelopment Authority (the "Authority”), a local government corporation acting on behalf of the
City in connection with Reinvestment Zone Number Three, City of Houston, Texas (the "Zone"),
has submitted an Operating Budget for Fiscal Year 2021 (the "Operating Budget") and a five-year
Capital Improvement Projects Budget for Fiscal Years 2021-2025 (the "CIP Budget’ and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval pursuant to
the Tri-Party agreement among the City, the Authority, and the Zone approved by Ordinance No.
2000-240 on Aprit 5, 2000; and

WHEREAS, the City designated the Zone on December 13, 1995, by Ordinance No. 95-
1323, over a certain area within the central business district of the City ("Original Area") and
enlarged the boundaries of the Zone by Ordinance No. 98-1204 approved on December 16, 1998,
by Ordinance No. 2005-1049 approved on December 14, 2005, by Ordinance No. 2007-1422
approved on December 12, 2007, by Ordinance No. 2011-988 approved on November 16, 2011,
and by Ordinance No. 2019-982 approved on December 4, 2019; and

WHEREAS, the Budgets are based upon the following assumptions:

1. The timely implementation of capital improvement projects in the Budgets may
require the Authority to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a cost-

efficient method to finance the costs of the capital improvements; and




3. The first $750,000.00 of tax increment revenue received from taxes levied and
collected in the Original Area will be paid to the Houston Housing Finance Corporation ("HHFC")
pursuant to the Agreement among the City, the Zone, and HHFC approved by Ordinance No. 96-
909, as amended by Ordinance No. 2000-396; and

4, The Authority may receive grants from the state and federal agencies during Fiscal
Year 2021, and may receive grants from other sources, which may require the Authority to pay a
local match; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment
of the land in the Zone,; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
municipal services for Fiscal Year 2021 from the tax increment produced by the City and paid into
the Tax Increment Fund of the Zone, subject to complying with the provisions of Texas Tax Code
Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax Increment Fund of the
Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1.  That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments

occasioned by events transpiring during the year, the Authority may need to transfer funds from




one Line Item of Project Costs shown on Exhibit A to another. Unless approved by the City
Council, the Authority may only transfer funds (1) as needed for Debt Service; and (2) from one
Line Item of Project Costs to another, if the aggregate of such transfers does not exceed the
lesser of Four Hundred Thousand Dollars ($400,000) or five percent (5%) of the Project Costs
during Fiscal Year 2021. Subject to the foregoing, the Operating Budget attached hereto as
Exhibit A is hereby approved for the Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for
the Zone.

Section 4. That not later than March 31, 2021, the Zone and the Authority shall, in
cooperation with City representatives: (1) identify surplus funds in the Authority's Fiscal Year 2021
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2021
Operating Budget for the Authority approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributablie to development and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for that purpose. The Zone and the Authority shall consider amendments to the
Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish
this purpose, and shall expedite any such amendments.

Section 5.  That the Authority is authorized to spend any grant money not reflected in
the Operating Budget that it receives during Fiscal Year 2021 in the manner prescribed by law.
In the event the Authority is required to pay a matching share of any such grant, the Authority,
after consultation with and approval by the Chief Development Officer, may spend an amount not

to exceed ten percent (10%) of the Operating Budget for such match.




Section 6.  That the City’s Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method for financing public infrastructure consistent with financing
principles used by the City.

Section 7.  That the approval of this Budget is contingent upon receipt by the Chief
Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of

compensation by owner by year. Compensation may be expressed by category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but tess than $10,000.00
Category lll At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category Vi At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 8.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article VI, Section

6, Houston City Charter.




Mayor of the City of Houston

Pursuant to Article Vi, Section 6, Houston City Charter, the effective date of the foregoing
Ordinance is 06T 2 12820 .

Prepared by Legal Department ‘4/}’/
(KTK:gd September 30, 2020)

Senior Asdistant City Attorney
Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor)
LD File No. 042-1300014-013
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EXHIBIT A

Fiscal Year 2021 Operating Budget for
Main Street/Market Square Redevelopment Authority
d/b/a Downtown Redevelopment Authority




2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION
FISCAL YEAR 2021 BUDGET PROFILE

Fund Summary
Fund Name: Main StreetiMarket Square Redevelopment Authority
TIRZ: 03
Fund Mumber: 7551/E0

mr—-—mQo3aY7

Base Year: 1995
Basa Year Taxable Value: 22,231,380
Projected Taxable Value (TY2020): 1003,892,71 1,040
Current Taxable Value {TY2019): e '3,454,529,846
Acres: 1048,61
Administrator (Contact): Jackie Traywick
Contact Number: (713) 752-0827
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Tax Increment Reinvestment Zone Number Three, City of Houston, Texas was created in 1995 1o stimulate new residential development in the 8-
Biock area surrcunding the Rice Hotel, in 1998, the Zone was expanded o include Main Street and the northern Blocks of the Central Business
District along Buffalo Bayou, primarily to create pedestrian and transit amenities and to catalyze new invastment and enhance connections batween

the eastern and western sectors of downtown. In 2005, two Blocks were added to provide a new mixed-use retail and entertainment project. In

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

2007, ihe Zane was expanded fo Include public and mstltutmnal parcels in.and.around City Hall and_the Jones Library. _in 2011, the boundaries
were further enlarged to include the Buffalo Bayou Parilands west to Shepherd Drive. In 2019, the Zone was expanded to incorporate the
Warehouse District and several city blocks west of Main Street. The purpose of the 2019 expansion was to provide funds ta capitalize on the once-
in-a-lifetime opportunity to reshape the edges of downtown in concert with the NHHIP highway reconfiguration,

-Issued 2015 tax increment contract revenue bonds.to net $40' militon.used-to camplete capltai streetscape pro;ects on D Ias, Mam, AEIen
Parkway and.the Southern Downtown Park. Allthese pro]ect funds have now:been utilized: .

~SkyHouse Houston; SkyHouse Maln, ‘Black 334, The Star, Market Square Tower and Avis. Market Square residentsal pro}ects are compiete and
open, Fairfield has been granted an extensaon of tlrne and moved into constmction in December of 2019 ; . i
~723 Main AC hotel is camplete and open. =2 fi 0 v TIRTRL L S :
“The Southern Downtown Park is nearing campletlon of the de5|gn phase The prolect ls expected to go to bld for ] construction ccntractor ln
Summer. of 2020 with a construction timeline of one year, ©* - : : . RS
‘Contmued contribution for. operation of project faailtles at Buffalo Bayou Park
-Completed the Westslde Civic Facilities Mastey Plan.

“‘Commenced ¢onstruction; an the $28 mllllon Begby Street lmprovment project W|t_?_1 a construction tlmellne of two years
-Entered into-an economic development agregment to attract the Gener8tor program for start-up ventures to, Houstor; . : :
-Entered into a 10 year lease:agreement with Amegy Bank to build the Downtown Launch. ?ad fnnovation space to support start up husinesses
-Patd the first fnstailment of a.52'million grant to Buffalo Bayou Partnersh:p for canstruction: of enhanced hike & bike traiis east of Allen's l.andmg
-Prowded funding for design development of Jones Plaza redevelopment tu be renamed the Lynn Wyatt Square Fur the ?erformlngArts
«Conﬂnued plannmg & facllltatlcm on the NHi—th hrghway pro;ect R : ; . :

- omeQXTU
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Roadways and Streets 3 47,500,000 | & 36,844,288 10,685,712
infrastructure, Mobility, Transit improvements 43,334,450 27,742,337 15,622,113
Real Property Improvemenis 57,520,266 22,045,701 35,474,565
Parking Facilities 10,156,417 - 10,156,417
Historic Preservaticn Improvements 26,351,008 15,622 788 10,828,218
Parks and Recreational FacHities 273,044,167 5,749,158 267,296,009
Theater District Improvementis 14,504,799 5,310,151 6,194,648
Cultural and Public Faciiities Improvements 10,000,000 1,503,555 8,496,445
Economic Bevelopment Programs 166,800,000 30,633,492 136,165,508
Institutional Facilities Improvements 22,000,000 10,678,800 11,321,200
Tatal Capital Projects $ 668,211,107 { § 155,970,271 512,240,836
Affordable Housing - - -
School & Education/Cultural Facilities 82,541,820 43,800,837 38,631,983
Financing Costs 48,930,000 21,571,169 27,358,831
Administration Costs/! Professional Services 16,934,426 6,068,901 10,866,525
Creation Costs - - "
‘Total Project Plan $ 816,617,353 | § 227,520,178 589,087 175
Debt Service 4,280,726 | $ 4,280,726 4 272 876
Principal $ 2,400,000 | $ 2,100,000 2,145,000
Interest 2,180,726 | § 2.180,726 5]
Year End Qutstanding (Principal




2021 - 2025 CAPITAL IMPROVEMENT PLAN

TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

Bond Dabt
Bank Loan

~ 0

52,840,000

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

50,740,000 48,595,000

Line of Credit

Developer Agreement

Other {(Rosemont Bridge)
Qther (HHFC)

iminininie

3,000,00C

A [ |60 [£A 16R |64

A |60 |6R || e

2,260,000 1,500,000
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY Economic Development Division

CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DiVISION Fund Name: Main Strect/Market Square Redevelopmen
FISCAL YEAR 2021 BUDGET DETAIL TIRZ: 03

Fund Number: 7551/50

TIRZ Budget Line lfems FY2020 Eudget FY2020 Estimate FY2021 Budget
RESOURCES

RESTRICTED Funds - Projects
RESTRICTED Funds - Bond Proceeds
"RESTRICTED Funds - Buffalo Bayou Park
RESTRICTED Funds - Bond Debt Service
Beginning Balance

31,978,008
300,000
2,389,500
8,661,531

43,317,039

T30 779403 | 77,519,839
44,768 1 e
737,974 2,389,500
8,853,850 8,653,850
42,315,995 | § 38,863,189

©»ien

SR

47377347
376,248
5,398,080

18,705,826
393,209

" Countytaxrevenue .
5,411,271

IS0 tax revenue

. 23151875

150 tax revenue - Pass Through
f tax revenue

emenerieniea
lenlenlen eaien !

[
15
B
a
=
@
o
20
~
]
@

..COHTiRZ inferest
Interest income )
Other Interest Income

T
871586 |§ ‘
s

I a—
60,000 ' § .

furn of lacal Match Southeast Sidewalks

" City of Houston Public Works - Dallas Street improvements

Sindancs Theater Revemie Sharing t : s
Grant Proceeds T

Procesds from BankLoan 0

" Series 2015 Tax increment Contraci Revenue Sonds

TOTAL AVAILABLE RESOURCES $ 66,968,614 | $ 65,168,235 63,573,495
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELCOPMENT AUTHORITY Economic Development Division
CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Main Street/Market Square Redevelopmen
FISCAL YEAR 2021 BUDGET DETAIL TIRZ: 03

Fund Mumber: 7551/60

TIRZ Budget Line ltems FY2020 Budget FY2020 Estimate FY2021 Budget
A i
EXPENDITURES

WA‘cbounﬁng JJJJJJJJJJJJ
Administration Salaries & Benefits
Auditor -

'a3g [ 5 €5t 48 ealen e e e e 6]

kS
$~
Construchon Audit LB oll & B
Planning Consultants SR $
P t.'Plannmg Management $ -{3$ - -
‘Pragram ana'ProjectConsﬁiiénts mmmmm—— s 26,000 | § 14,710 18,000
Managoment consulting serviees 1§ 7T 40000 1S 3ud, 144 T 421,000
3 Capﬂal Expendiures (See CIP Schadule) ] 19,280,000 | § ' 8,215,180 26,380,000
TIRZ Capital Expenditures $ 19,280,000 | $  8,215180 1§ 26,380,000

METRO Communlcatlon Cabinets Relccation ' s S B
806 Main Curb Cutflnffastrﬂcture ‘ s -

"Real Property Improvements B

Post Office Project $ 1,000,000
Faviding Faciliies et s - ) O RSN Joboitet e

nia ) s
Hisf cPreserva{iiiﬁ'!'iﬁ'provemeﬁié' o
e | BebbUideviitl b R R ézb,mo
B ovato Baf . . =g e :

Eoie Pro;ects et A e g el 5 :.1'0001000:
Parks, Piaza and Racreational Faclhtles Improvements ) B )
) Sablneio Bagby Promenade 1% T

““Houston Parks Board Hike and Bike Trails 3 1,000,000
‘Theater District improvements )

SundanceTheater ) S F . $

AllayTheatre % -1

Theater District Public Realm lm.provements |3 ) -

RetaileconomI Development

$ : $

$ 103,000 | '100000 $

$ 35,870 4888 (% Ll

$ 305§ CUa01E84 [ 13852
‘”Skyhuusel- Heuston’ $ T 2BE,BT6 oBeATE | § L - 296277
"Skyhouse {1 - Main $ 307,677 | $.° 307,677 | § . 316,007,
Mliance Biock334 ~ $ T Mespss|s - dsea0z|s . - 163,978
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO, 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVESION Fund Name: Main StreetiMarket Square Redevelopmen
FISCAL YEAR 2021 BUDGET DETAIL TiRZ: 3
Fund Number: 7551/50
TIRZ Budget Line tems FY2020 Budget FY2020 Esfimate FY2021 Budget |
 Market Square Tower o 3 702083 % , 697612 $ 718,540
Aris Market Square” BE 346,060 ['$ ' fs. 7 es8,000
'AC Hotel - 723 Main $ 1'% § o 82 400°
ml?a(rﬁedRestdenﬁal $ MEY T : $ -
" Downtown Launch Pad i K] qs 88, a2 |5 497,’32_0.
B Downiown lemg Initiative s s L 2209' F I *10,000
. R e ._45 a0 fs 5006
g 788000 |5 78800018 404,000
NE: -8 s i i 250,000
I8 wasagisls  7asams s sssnsns
E 2400000 |$ " 2100,000 |8 012,145,000
$ 205,176 |'§ . 20517618 o | 152,326
s . R I TSR 1 S SN
$ 1,975,550 | § 1,875,550 ['$ .- 1,975,580
" Goatf siance R b I T
‘System debt service “$ 4,280,726 | § 4280726 | $ 4,272,876
TOTAL PROJECT COS1S $ 32,003,242 { § 20,112,275 39,642,681
Payment/iransfer o IS0 - educational fa $ U amiigie|s _
~Payment/transfer to ISD - educationai facilities (Pass Through) 3 $
V_VAdmmlstrauOn Fees: T _
kN : 5 798,198 |8 935281
s 18,817 | $ 18,161 | § 19,660 |
1.3 250001 % 25900 1 %
BNE 15 3 £ -
.3 -|8 - 1.8
isDloCllyofHouston I & L L 1 T
Munlmpal Semcas Charge 1% 1065 000 s ) 1065 OGG 5 1,065,000
. Municipal Services - Suppiemental R 980,000 | § 980,000 | B 980,000
ment Adj, (3014 thyu 2647) |3 = I 554,036 [ 8 | .
$ 750,000 | $ 750,000 [} 3 750,000
i Transfers $ 6,249,492 1§ 6482671(§ 6,322,964
Total Budget $ 39,152,734 | § 26,555,046 45,965,645
RESTRICTED Funds - Projects $ 18,739,006 27,519,839
RESTRICTED Funds - Bond Proceeds 5 ey "
RESTRIGTED Funds - Buffalo Bayou Park $ 2,425,343 | 2,389,500
RESTRICTED Eunds - Bond Debt Service $ 8651531 7 'Bgs3EEd !
Ending Fund Balance % 27,816,880 38,563,189 17,607,850
[Total Budget & Ending Fund Balance $ 66,968,674 | § 65,168,236 | § 63,573,495

Notes:
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EXHIBIT B

Fiscal Years 2021-2025 Capital Improvement Projects Budget for
Tax increment Reinvestment Zone Number Three
(Main Street/Market Square Zone}




2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CiTY OF HOUSTON - TIRZ PROGRAM
Economic Development Blvislon

Sotthem Dawntown Pocket Patk 5 940,735 1,400,000 7,480,000 460,000 460,000 480,000 460,000 11340735
- Tates Paza o . 995347 20 000,000 IR T S - - oSBT
1 T-0312 jMela Streel Corrdor npeavameart Projcl 5 14321845 33170 - - - - - 14,360,985
| T-043 [Jesse H, Jonas Livary Plaza $ B75270 - - - - - 675270
t T-0314 [Shopping Districd lmproverends L] 18,884,504 273 - - - - 160887237
[+ T-0319 |ABan Parikway Re-Construction 3 14488897 311594 150,000 160.000 - 00,000 18,101,891
1 T-0343 $TxDOT Soitheast Sidavaks 5 - - - - - -
| T-0324 |Waker Sheat improvemants % - - - 500,000 2,000,000 9,004,000 9,000,000 20,500,000 20,500,000
1 T-0325 |Rapby Street Improvements. 5 2,534,904 4.500,000 12500,000 9,600,000 - - - 21,500,000 28,834,908
T-0526 |Local Conestions NHHIP 5 500,411 251,263 250,000 5,000,000 5,000,000 5,000,000 5,000,000 20,250,000 21,001,694
T-0399 [Concrata Panal or Sidewak Rephicement Progrem H - - 20,000 - - - 20000 20,000
59,642,788 | § azisiee | § 26,180,000 18,110,600 7A460,000 54,480,000 | § 14,460,000 FoAIC000 | % 938,722,941
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2021 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 3 MAIN STREETIMARKET SQUARE REDEVELOPMENT AUTHORITY

CI'TY OF HOUSTON - TIRZ PROGRAM
Economic Development Divislon

TIRZ Flidd 51842781 6,215, 780 , 14,410;000°
Cily of Houston - - 1,760,000 - 1,700,000 3,700,000
Grants - - - - .

Other

Paga 7o 14




2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY Econemic Development Divislon
Project: Southern Downtown Pocket Park Clty Council District Key Map: 494
Lacation: i Geo. Ref.: WBS.: T-0307
Served: 1 Nelghborhood: &1
Description:  |Acquire 1/2-1 block at the scuthem end of the Cenlral Business Gperating and Maintenance Costs: {$ Thausands)
""""""" District and deveiog a green public'spacethal would serve the 02l 2022 P 2024 2025 Totdl T
grawing residential population, workers and the public.
Personnel - - - - - $ -
Supplies - . . . K o
Justification: jDue to the growing residential population a green public spaceis  [sves. & Chgs. _ _ _ ~ g B
needed o sarve fhe residents and stimulate economic growth. This ’
profect will be a [oint affart of the Downtown Managemsnt Distriet, 2P O3 - - - - -3 o
City of Houston Parks Dept. and TIRZ 3, Totai $ -1 8 -3 -8 « |8 -13% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Ailocation Expenses thrir| 2020 Budget {2020 Estimate 2021 2022 2023 2024 2026 Tota
63019 Totai (To Date}
Phase
1" {Blanning [ o7 738 - - - - - - [ 18 ers
2 iAcguisition 162,028 460,000 460,000 460,000 460,000 460,000 460,000 460,000 ; § 2,300,000 “3 2,822,028
3 iDesign 497,500 300,000 | 352,500 - - - - 1% ~1"s 80000
4 [Construction - 3,600,000 | 287,500 8,000,000 - - - -| & 6,006000; $ 6,287,500
5 |Equipment (Restaurant) - - - 1,000,000 - - - -|$ 1,000000| 8 1,000,000
8 Close-Dut - - - - - - - -1% -1 % -
7 iQOther 148,063 - - - - - - -1s -|'s 148083
Legal 35,408 - - - - - - Bk -1% 35408
M B . N . B N s s .
- - . “ . - - -1s -5 -
- - - . - - - -1 -1s -
Other Sub-Total: 183,471 - - - - - R .13 -1 18347
Total Allocations | $ 040,735 | $ 4,380,000 [ 5 4,100,000 [ § 7460000 (% 46000C | $ 4600003 % 460,000 ($ 480,000 |5 9,300000 | § 11340735
Source of Funds
TIRZ Funds 940,736 4,360,000 1,100,600 7,460,000 463,000 480,000 480,000 460,020 | § 9,300,000 | $ 11,240,735
City of Houston - - - - - - - -1 8 -3 -
Grants - - - - - - - -13 MK -
Other - - - - - - - K] -18 -
Total Funds $ 940,736 | § 4,360,000 {$ 1,100,000 | § 7,460,000 | $ 460,000 1 $ 460,000 | § 460,000 § § 460,000 | $ 9,300,000 | § 11,240,735
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2021 « 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NQ, 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Divislon

Project: Jones Plaza Clty Council District Key Map:
Locatfon: 1 Geo, Ref.: WBS.: T-0308
Served: ! Nelghborhood:
Description;  The first step Is to develep a conceplidesign that reflects the visicn Operating and Maintenance Costs: {$ Thousands)
and objectives of lh;e'stakehnlder'and‘major tenants of the Ti t\ealer*' 2021 205 203 202 2075 Total
District, This is an inclusive procass and is vitat to the effective
ulifization of the facility. Parsonnel : - - - i3 h
Supplles - . - -is -
Justification: [This is a centrally jocated, public facility in the heant of Houston's Sves. & Chgs. . B . s ~
Tneatre District. In order to more effectively and batier serve P
Heuston resicents and visitors, this facifily requires soms 2pital Qutay - : - 3 -
enhancemants andlor reprogramming. Tota $ -13% - -13% -18 -
FIEs .
Fiscal Year Planned Expenses
Projected FY2 - FY25 Cumudative
Project Allocation Expenses thruf 2020 Budget : 2620 Estimate 2021 2022 2023 2024 2025 Total
Total
613019 {To Date}
Phase
1 iPlanning - - - - . z s s R
2 :Acquisition - - - - - - -1's -5 -
3 Design 995,241 - 2,010,000 - - - -i % -1 % 3,005341
4 iConstruciion - 8,000,000 - %,000,000 1,000,000 - -1 % 7000000} 3% 7,000,000
5 Equipment - - - - - - NE) -l -
6 iGlose-Out - - - - - B -ls -1% -
7 Other - - - - - -8 s .
N . . . - - 1% s .
- - - - R - ] B -
- - - - - - -3 |3 -
. - - N - N s Is -
Other Sub-Total: - - - - - - -3 -3 -
Total Allocations | $ 995341 ($ 8000000 (% 2,010000(5 6,000000(|S 1000000} § - -1% 7,000,000 | $ 10,005,341
Source of Funds
TIRZ Funds 995,341 8,000,000 2,016,000 4,000,000 1,000,002 - -|$ 7,000,000 % 10006341
City of Houston - - - - - - Ak N -
Grants - - - - - -3 -1% -
Other - - - - - - -1s -1's N
Total Funds $ 995341 (% B000000(|$% 2010000f% 60000005 1000000}8§ - -{§ 7,000000 8§ 10005341
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CiTY OF HOUSTON - TIRZ PROGRAM

TIRZ NO. 3 MAIN STREETIMARKET SQUARE REDEVELOPMENT AUTHORITY Economic Development Plvislon
Project: Allen Parkway Re-Construction City Council Disfriet Key Map:
Lecation; c Geo. Ref.; WBS.: T-0319
Served; ALL Nelghborhood:]
Description: |Design & Construction to reconfigure Allen Parkway. Operating and Maint Costs: {$ Thousands)
2021 2022 2023 2024 2025 Total
Personnal - - - - - -i% -
Supplles - - - - -3 -
Justification: |Allen Parkway needs {o ba reconfigured 1o provide additional Sves. & Chgs, B _ B _ s _
parking for Buffalo Bayou Park, improve public safety, and enhance [~
| pedestrian connactions to tha park given the Increase in public use Cagital Cutlay - - - b 1% z
the park has been completed. Total $ Nk -18% - 1% -1% -{3 -
FIEs R
Fiscal Year Planned Expenses
. Projected FY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 20214 2022 2023 2024 2025 Total
63018 Total {To Date)
Phase
1 iPlanning - - - - - - o T s _
2 |Acguisition B - - - - - - 1s s -
3 |Design - - - - - - - -8 s -
4 {Construction 14,489,697 - - - - - - MR ] - |'§ 14,489,697
8§ Equipment - - - - - - - s -is -
6 {Close-Qut - 160,000 - - - - - -8 s .
7 {Other-3 Year Maint - - 311,904 150,000 150,000 - - -1 % 300,000 811,924
- - - - . . . R BE -
- . N N R N N s 1s -
........ - " - - - . - - $ z s -
B - - - - - - -1s s -
Other Sub-Total: - - 311,994 150,000 150,000 - . -ls oscopools 611,994
Total Allocations $ 14,489,667 | § 180,000 1 § 311,984 : § 150.00C | % 160,000 | § -1% 1§ -1 % 300,000 | $ 15,101,681
Source of Funds
TIRZ Funds 14,489,697 150,600 311,994 150,000 150,000 - - k] 300,000 | § 45,101,691
City of Houston - - - - - - - -1 8§ -1 8 -
Granls - - - - - B - -8 -3 -
Other . - - - - - - -1s -8 -
Total Funds $ 14,489897 { § 160,000 | $ 311,994 | § 460,000 | $ 150,000 { § -1 8 -8 -18 300,000 [ § 15,101,891

NOTE: The Zone/Redavelopment Intends 10 prioritize the reconfiguration of Aflen Parkwsy o provide parking adjacent to Buifalo Bayou Park
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2021 » 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO, 3 MAIN STREET/MARKET SQUARE REDEVELCPMENT AUTHORITY Econemic Development Dlvision
Project: Walker Street Improvements City Councl) District Key Map:
Locatlon: § Geo, Ref.: was.: T-0324
Served: ALL Nefghberhood:
Dascription:  |Walker Strest from San Jacinto to Smith; align lanes, widen Operating and Maintenance Costs: {$ Thousarnds)
sidewailks, répaverient, lghting and lafddstaping. 021 2022 7023 2024 2025 Tote “'
Pergonnat - - - - -13% -
Supplles - - - - -1 % -
Justification: [Walker Street is a maln thoroughfare oui of downtown and 96 jsves. & Ches., _ _ . . s _
m‘ad is in need of resurfgcing and the lanes neec_! {o bere- el Outiay N - i N “Ts -
gligned. Itis a hazard with the way the fanes shift. The
sidewalks are in need of improvernent and beautification. Toted 5 -1% -3 -1 8 -8 1% Z
FTEs R
Fiscal Year Planned Expenses
. . Projected FY21 - FY26 Cumulative
Pro;ect Allocation Expenses thru| 2020 Budget |2020 Estimate 2021 2022 2023 2024 2025 Total
B130M9 Fotal (Yo Date)
Phase
1 {Planning - - - - 500,000 - - -8 500,00C | $ 500,000
2 [Acquisition - - - - - - - -8 - % -
3 |Design - - - - - 2,000,000 - -i % 2000000 (% 2,000,000
4 {Construction - - - - - - 9,000,000 9,000,000 | $ 18,000,000 | $ 18,000,000
5 iEquipment - - - - - B - -1 % -5 -
6 {Close-Oul - - - - - B - -8 -1s -
7 jOther - - - - - - - -8 -8 -
. . N N R R - .ls s .
- . K . N - - “1s s -
. . _ . N . - RS s -
- . R . i N - s Llg R
Other Sub-Total: - - - - - - - -l s -i$ -
Total Allocations § -8 B BE -|s 50000 | S 2000000 |$ 9000000 (% 9,000000|$ 20,500,000 |$ 20,500,000
Source of Funds
FIRZ Funds - - - - 500,000 2,000,000 9,000,000 9,000,00¢ { $ 20,600,000 | $ 20,500,000
City of Houstor: - - - - - - - -1 % 1§ -
Grants - - - - - - -1 § -1 % -
Other - - - - - - - - % -13 -
Total Funds $ -18 -3 BE -|s socooo|$ 2o00000($ 9000000 (5 ©.000,000)% 20,500,000 | § 20,500,000
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2021 » 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO. 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY Economie Development Bivision
Project: Bagby Street Improvements City Councii District Key Map;
Location: | Geo. Ref.: WBS.: T-0325
Served: ALL Neighborhood:{
Description: [Bagby Street from Franklin to Dallas; roagway improvements, Cperating and Maintenance Costs: {$ Thousands)
""" sidewalks, pavars, ghting and Bndseaping,  Polentis 2021 08 023 2024 2028 Totdl
improved bayou access. ” ; - N s N
Supplies - - - - - % -
Justificatlon: [Bagby Street is the gateway 1o the Theater District and should [sves. & chgs. . N . - i .
be a showcase for the wast side of the Cily. Cattal Outiay ” - ; - s "
Total 3 -8 -1 % -i 5 -1 % -13 -
FIEs -
Fiscal Year Planned Expenses
Projected Cumulative
Project Allocation | Expenses thru| 2020 Budget | 2020 Estimate| 2021 2022 2023 2024 2025 FY21- FY25 Total
630119 Total {To Date)
Phase
1 [Planning 237,129 . ) - - - - 1% ST
2 [Acquisition - - - - - - L -8 -
3 iDesign 2,002,561 $00,000 500,000 - - - - -18 -1 & 2502661
4 {Censtruction 96,438 6,000,000 3,000,000 12,000,000 3,000,000 - - -| $ 21,000,000 | $ 24,096,488
6 iEquipment - - 1,000,000 500,000 - - - -|$ 500,000} $ 4,500,000
6 iClose-Out - - - - - - -13% -
7 iOther - - 18 -1s -
Westside Masterplan 488,620 - - - - - - -1 % -| % 498620 |
N . N R . R . 13 s N
- - . - - - R -3 s -
- - B - - - - N -t -
Other Sub-Total: 498,620 - - - - - - -1 3 -i% 448,820
Total Allocations [ $ 2834908|% 6,500,000 |35 4,500,000 % 12,500,000 |% 9,000,000 | § -l % -1 -1 § 21,500,000 | 5 28834,908
Source of Funds
TIRZ Funds 2,834,908 6,500,000 4,500,000 12,500,000 7,300,000 - - -| % 19,800,002 | § 27,134,908
City of Houston - - - - 1,700,000 - - ~[% 1700000} § 1.700,000
Granls - - - - - - -1 -1% -
Other - - - - 5 - - -18 -13 -
Total Funds $ 2824908 3% 6500000]% 4,500,000 (5 12,500,000 |$ 9,000,000 |3 -8 -i% -|s 24500000 | § 28,834,908
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2021 - 2025 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NC. 3 MAIN STREET/MARKET SQUARE RECEVELOPMENT AUTHORITY Economic Development Division
Project: Local Connections NHHIP City Council District Key Map:
Location: C,G,H, Geo. Ref,; was.: T-0326
Served; AL Neighborhood:
Description: | TxDOT will be meving forward with the realignment of -45{1- Operating and Maintenance Costs; {§ Thousands})
10/-58/69 Broind downtown. Logel stréei confections will ™ 2021 2022 2023 2024 2025 Tetal
need to be reconfigured to support ihe new freeway Fersonmel N - - N i i
infrastructure.
Supplies - ~ - - -: % -
Justification: {Traffic fiow and ease of transpertation connections are critical }sves. & chgs, . . _ . s -
to suppori the workforce and_ economic activily of the Central Capital Outlay - ” N " Ty "
Busines_s. District. T>XDOT will net pay for the local sireet ot 5 T3 “Ts T3 T3 s -
connections as part of the overall highway project. .
FTEs .
Fiscal Year Planned Expenses
. . Projected FY21 - FY25 Cumulative
Project Allocation Expenses thru| 2020 Budget | 2020 Estimate 2021 2022 2023 2024 2025 Total
630119 Tatal (Yo Date)
Phase
1 {Planning 800,411 250,000 251,283 250,000 ~ - - -5 250,000 i1 1,001,604
2 lAcquisition - - - - - - - R -1 -
3 {Design - - - . - - - NE] -1s .
4 iConstruclion - - - 5,000,000 5,000,000 5,000,000 5,000,008 | § 20,000,000 | $ 20,000,000
§ ;Equipment - - - - - - - N E s -
6 |Close-Qut - - - - - - - -|s -|s -
7 iCther - - - - - - -ls -ls R
- . . - R . N -3 -3 B
. . N - - . N -1s -ls .
. - - N - N - -ls s -
- - - . R N . -3 ¥ N
Other Sub-Total: - - - - - - - -5 -1 % -
Total Allccations 3 500,411 | $ 250,200 | § 2542831 % 250,000 | § 5000000] § 5000000 |¢ 65,000000(|% 5000000 l $ 20,250,000 | § 21,001,694
Source of Funds
TIRZ Funds 500,411 250,000 251,283 260,000 §,000,000 5,000,000 5,000,200 5,000,000 | § 20,250,000 | § 21,001,694
City of Houston - - - - - - - k] -5 -
Grants - - - - - - -1 8 -1 5 -
Other - - - - - - - - % - 8 -
Total Funds 5 500411 | $ 260,000 | § 251283 | § 250,000 | $ 5000000 | % 5000000 (% 5000,000{% 5,000,000|% 20,250,000 | § 21,001,804
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2021 - 2025 CAPITAL IMPROVEMENT PLAN
TIRZ NG, 3 MAIN STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Blvision

Project: Cancrete Panel or Sidewalk Replacement Program City Gouncil District Key Map: 433
Eocatlon: G, G H,1 Geo. Ref.: WBS.: T-038¢9
Served: ¢, 6, K1 Nelghborhood:| 61
Bescription: | Street maintenance program Operating and Malntenance Gosts: {$ Thousands}
) 2021 20z 2023 2024 075 Total
Personnel - - - -i5 -
Supplles - - - -1 8 -
Justification: [Mobiity improvements to extend life of roads. Sves. & Chgs. - - - -ls -
Capltal Cutiay - - - -i 5 -
Total 3 -1 % -3 k] -i3 -
FIEs R
Fiscal Year Planned Expenses
. . Projected F¥21 - FY25 Cumulative
F'I'O]Et‘.t Allocation Expenses thru| 2020 Budget | 2020 Estimate piiral 2022 2023 2024 2028 Total Total
6130119 {Ta Date)
Phase
1 1Planning i N - - . . Ty s .
2 1Acguisition - - - - - - R -8 -
3 [Design - - - - - - -1 -8 -
4 iConstruction - 20,000 - 20,000 - - -1 8 20000 § 20,000
5 iEquipment ) - . - - - . s i3 -
6 :iClose-Out - B - - - - -1 % -1% -
7 :Other - - - - - - 1'% -8 -
. . . - . N 1s -|s -
. . R N B . $ -ls R
N R - . . R -ls Y .
- . N R . . s s .
Other Sub-Total: - - - - - - - % -8 -
Total Allocations - -8 20,000 ; $ - $ 20,000 | $ -8 B -is 20,000 | $ 20,600
Source of Funds
TIRZ Funds - 20,60C - 20,000 - - -3 200001% 20,000
Ciy of Houston - - - - - - -1 % -13 -
Grants - - - - - - -8 -8 “
Other - - - - - - -1s -8 .
Total Funds $ -1 20,000 | $ BE 20,000 | § -1% k] -13 20,000 | § 20,000
Paga 140l 14 T-039¢
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