City of Houston, Texas, Ordinance No. 2021- gﬁ?\g

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE FOURTH
WARD REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER FOURTEEN, CITY OF HOUSTON, TEXAS (FOURTH WARD ZONE);
APPROVING THE FISCAL YEAR 2022 OPERATING BUDGET FOR THE AUTHORITY
AND THE FISCAL YEARS 2022-2026 CAPITAL IMPROVEMENT PROJECTS
BUDGET FOR THE ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS
RELATING TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

L E o R

WHEREAS, the Fourth Ward Redevelopment Authority (the "Authority”), a local
government corporation acting on behalf of the City in connection with Reinvestment
Zone Number Fourteen, City of Houston, Texas (the "Zone"), has submitted an Operating
Budget for Fiscal Year 2022 (the "Operating Budget') and a five-year Capital
Improvement Projects Budget for Fiscal Years 2022-2026 (the "C!P Budget," and,
collectively with the Operating Budget, the "Budgets"} to the City Council for approval
pursuant to the Tri-Party agreement among the City, the Authority, and the Zone
approved by Ordinance No. 2000-1110, as amended by Ordinance No. 2009-212; and

WHEREAS, the City designated the Zone on June 9, 1999 by Ordinance No. 1999-
565 over a certain area within the City; and

WHEREAS, the Budgets are based upon the following assumptions:

1. The timely implementation of capital improvement projects in the Budget
may require the Authority to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying
a cost-efficient method to finance the costs of the capital improvement projects; and

3. The Authority may receive grants from the state and federal agencies during
Fiscal Year 2022, and may receive grants from other sources, which may require the
Authority to pay a local match; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of providing municipal services for Fiscal Year 2022 from the tax increment
produced by the City and paid into the Tax Increment Fund of the Zone, subject to
complying with the provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable




and will be paid from the tax increment produced by the City and paid into the Tax
increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events franspiring during the year, the Authority may
need to transfer funds from one Line Item of Project Costs shown on Exhibit A to another.
Unless approved by the City Council, the Authority may transfer funds only (1) as needed
for Debt Service; and {2) from one Line Item of Project Costs to another, provided that
the aggregate of such transfers does not exceed the lesser of Four Hundred Thousand
Dollars ($400,000) of the Project Costs during Fiscal Year 2022. Subject to the foregoing,
the Operating Budget attached hereto as Exhibit A is hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit B is hereby
approved for the Zone.

Section 4. That not later than March 31, 2022, the Zone and the Authority shall,
in cooperation with City representatives: (1) identify surplus funds in the Authority's Fiscal
Year 2022 Operating Budget based on the difference between Zone revenues and the
Fiscal Year 2022 Operating Budget for the Authority approved by the City; and (2) make
available any surplus Zone funds, through appropriate agreement, for projects identified

by the City that are eligible for tax increment funding, such as affordable housing, areas




of public assembly, incremental costs of municipal services attributable to development
and redevelopment in the Zone, and capital projects that benefit the City and the Zone.
The agreement may provide for the payment of surplus funds into one or more accounts
established by the City or may provide for direct payment by the Authority for the purpose.
The Zone and the Authority shall consider amendments to the Zone’s Project Plan and
Reinvestment Zone Financing Plan that may be necessary to accomplish this purpose
and shall expedite any such amendments.

Section 5. That the Authority is authorized to spend any grant money not
reflected in the Operating Budget that it receives during Fiscal Year 2022 in the manner
prescribed by law. In the event the Authority is required to pay a matching share of any
such grant, the Authority, after consultation with and approval by the City's Chief
Development Officer, may spend an amount not to exceed ten percent (10%) of the
Operating Budget for such match.

Section 8. That the Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method for financing public infrastructure consistent with
financing principles used by the City.

Section 7. That the approval of these Budgets is contingent upon receipt by the
City’s Chief Development Officer of a document signed by the Administrator of the
Authority and/or Zone disclosing the name of each owner or developer of property within
the Zone from which the Administrator has received compensation during the last five
calendar years, and the amount of compensation by owner by year. Compensation may
be expressed by category as follows:

Category | Less than $1,000.00




Category ||
Category Il
Category IV
Category V
Category VI
Category VI

Section 8.

At least $1,000.00 but less than $10,000.00

At least $10,000.00 but less than $50,000.00

At least $50,000.00 but less than $100,000.00

At least $100,000.00 but less than $500,000.00
At least $500,000.00 but less than $1,000,000.00

$1,000,000.00 or more

That there exists a public emergency requiring that this Ordinance

be passed finally on the date of its introduction as requested in writing by the Mayor;

therefore, this Ordinance shall be passed finally on such date and shall take efiect

immediately upon its passage and approval by the Mayor; however, in the event that the

Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Ho ton City Charter.

PASSED AND ADOPTED this@g?/‘%y ’

APPROVED this day of , 2021.

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the

foregoing Ordinance is SEP_2. 8 . )
J TtAnuw/

City Secretary




DoecuSlgned by:

Kent
Prepared by Legal Department ECHBECAENES

(KK;gd September 8, 2021) "Senior Assistant City Attorney
Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor

L.D. File No. 042-1300081-015
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EXHIBIT A

Fiscal Year 2022 Operating Budget for
Fourth Ward Redevelopment Authority




CITY OF HOUSTON Fund Summary

mr—mQaT

ECONOMIC DEVELOPMENT DIVISION Fund Name: Fourth Ward Redevelopment Authority
FISCAL YEAR 2022 BUDGET PROFILE TIRZ: 14
Fund Number: 7562/50
Base Year: 1999
Base Year Taxable Value: $ 34,286,680
Projected Taxable Value (TY2021): $ 586,380,313
Current Taxahle Value {TY2020}): $ 563,827,224
Acres: 278.99
Administrator (Contact): Vanessa Sampson
Contact Number; (713) 526-7577

Mm<=—=-p»040»

bz

Tax Increment Reinvestment Zone Number Fourteen, City of Houston, Texas was created to facilitate the revitalization of the historic Fousth Ward
from a blighted and deteriorated neighborhood Into a viable residential community with supporting cammercial development, affordable housing,
infrastructure improvements, educational facilities, parks, property acquisition, and the preservation and restaration of historic structures.

The followmg isa llst of eccompl[shments for FY. 2021

The Fourth Werd Street Reoonstruction Project Phase l - constructron of F'hase | was completed in FY 2(}21 Due to COVI D 19 restrk:tluns the commu mty meetlngs :
and outreach goals were noi met but the Authcrrty was able to canvene a vrrtual meetmg thh the cemmunlty te close ouf the Phase [ portron of the project :

Fuurth Ward Street Reconstructrnn Project Phase - the destgn phese of Phase 1i commenced and moved forward albett ata slower pace due to COVtD restrrctlons.
The project continues to move forward.and:final stgnatures on the Phase it drawmgs are antrctpated by the ﬁrst quarter of FY 2022 The pro;ectwril be bid by the )
close of Q1 2022 and under constmcﬂon by 02 2022 : R e e R f e ; o

Shet-gun houses rehabrlrtatton the pre;ect remams on hold A cdtrcal path ferward rs bemg dlscussed and negotrated at thls tlme as the project ls berng reevaiuated _'
Prnject Plan Amendment the Aettturity amended tts pm;ect ptan fora second t|me {Pruject Pian Amendment 4) ta annex Sam Houstcn Park (marntam hrsiorrcal
structures) as well as surroundirg parcels in the Downtown area.. The Authiority will commence negotratlng a Memurandum of Understandlng with the Herrtage Sk
Snclety to determme the terms of the prﬂposed mamtenance cf ihe hrstorlcal structures S : U

Gregdry Schocl Row HousesMsrtor's Center Prcuect the Authorlty approved and executed an eddendum to |ts Mester Agreement for Prorect L’Jeslgn and T
Construction with. the: City of Houston to Include the bulld-out desigh and construction of the Gregory School Row Houses to he utilrzed as the Vrsltor‘s Center for the
Freedmen’s Town Ganservancy. The- project is slated to be designed and. constructed dunng FY 2022, . : & S o SR

P Infrastructure Improvements $ 59,743,600 | § 85,2951 % 59,658,305
R Roadway and streeiscape improvements 41,448,400 9,280,881 32,157,519
fo) Total Infrastructure improvements 101,192,000 9,376,176 91,815,824
J Parks and Recreational Facilities 52,478,000 5 255,503 47,222 497
E Entry Features and Focal Points 6,556,000 - 6,556,000
C | Historic Preservation 28,850,000 5,870,197 22,979,803
T Cultural and Public Facilities Improvements 23,406,132 3,406,132 20,000,000
Total Capital Projects $ 212,482,132 | $ 23,908,008 } $ 188,574,124

P Affordable Housing 129,800,000 19,032,930 110,767,070
L School & Education/Cultural Facilities 15,300,000 12,224 557 3,075,443
A [Economic Development 10,000,000 - 10,000,000
N |Financing Costs 20,000,000 - 20,000,000
TIRZ creation and administration 12,000,000 4,409 558 7,590,442
‘Total Project Plan $ 309,582,132 | § 50,575,083 | § 340,007,079

Infrastructure Improvements

T mo

Debt Service
Principal
interest

Year End Qutstanding (Principal)

Bond Debt 5 -8 - |3 -
Bank Loan ] - 3 - 3 -
Line of Credit 3 - $ - 3 -
Developer Agreement $ =L - 18 -
Other $ - $ - 3 -
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELL.OPMENT DIVISION Fund Name: Fourth Ward Redevelopment Auth:
FISCAL YEAR 2022 BUDGET DETAIL TIRZ: 14
Fund Number: 7562/80
FY2021
TIRZ Budget Ling ltems FY2021 Budget Estimate FY2022 Budget |
RESQURCES

RESTRICTED Funds - Capital Projects 3 12,790,458 | $ 11,876,765 | $ 9,555,924
" RESTRICTED Funds - Affordable Housing § 2007508 1§  2453,374 |8 2,007,508
RESTRICTED Funds - Bend Debt Service $ -3 5 -13 -
Beginning Balance § 14,797,966 {§ 14,370,139 [ § 11,563,432
City taxrevenue i, $ 2,877,896 | § 2,653,576 | § 3,967,419
County {ax revenue $ -1 $ -13% -
ISD tax revenue $ 24034881 % 2455508 | § 2,455,508
ISD {ax revenue - Pass Through 3 - § - 8 -
Ingremental property tax revenue $ 5,281,384 [ $ 5,109,084 | $ 6,422,927
Sponsorship Agreement Refund 3 -18 -8 -
3 -1 % -1 % -
Miscellanaous revenue [ 18 - % “
COH TIRZ interest $ -1 3 -3 -
Interest Income 3 175,000 % 11,440 | § 15,000
Qther Interest income $ 175,000 | $ 11,440 | § 15,000
$ -5 =18 -
$ -18 - § -
Grant Proceeds $ - $ -1 % -
$ -1% -1% -
Proceads from Bank Loan $ “18 -1 8 -
$ -1 3 -3 -
Contract Revenue Bond Proceeds $ “ % -i$ -
TOTAL AVAILABLE RESOURCES $ 20,254,350 19,490,663 18,001,359
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Fourth Ward Redevelopment Auth
FISCAL YEAR 2022 BUDGET DETAIL TIRZ: 14
Fund Number: 7562150
FY2021
TIRZ BudLIne [tems —_— 2021 Bu get Estimate Fy2022 Budget
~ EXPENDITURES -
Accounting $ 9600 | % 96001 % 10,000
Adminisiration Salaries & Benefits 3 175,000 | $ 120,166 [ $ 175,000
Auditar $ 10,100} % 95001 % 10,100
Bond Services/Trustee/Financial Advisor $ -1% 5446 | § -
Insurance % 1,600 (% 12001 % 1,600
Tax Consuliant $ 5000 % 4,146 | $ 5,000
Office Administration $ 50,0001 8% 35,746 | $ 50,000
TIRZ Administration and Overhead ] 251,300 | $ 194,804 | § 251,700
Engineering Cansultants $ - 14 -8 -
Legal - General 3 20,0001 § 31,6531 $ 20,000
Legal - Capital Projects $ 250001 % -1 % 25,000
Construction Audit $ -1 % -13 =
Planning Consultants $ 15,000 -8 15,000
Program and Project Consuitants § 60,000 | $ 31,553 | § 60,000
Management consulting services $ 311,300 226,357 311,700
Capital Expenditures {Ses CIP Schedule) $ 7,471,958 | § 4925504 | § 9,026,849
TIRZ Capital Expendifures $ 7,471,958 4,925,504 9,026,849
Camden 3 -1 8 -1 § -
Developer ! Project Reimbursements $ -1 % -1% "
) -1 -
System debt service § -1$ -1 $ -
TOTAL PROJECT COSTS $ ﬁ83,258 5,151,861 9,338,549
Paymentitransfer to ISD - educational facilities $ 803,414 | § 818,384 818,384
Payment/transfer to 1SD - educational facilities (Pass Through) | § -1 3% - -
Adminstration Fees:
City $ 143,805 [ 132,679 198,371
County 3 1% - N
[SD % 25,000 1 % 25,000 25,000
HCC $ -15 - -
Affordable Housing:
City $ 639,532 | & 589,684 881,649
Fourth Ward AH Program™ $ 586,820 | § 567,676 713,658
I1SD to City of Houston 3 534,108 1 § 543 446 543,446
Municipal Services Charge 3 98,5011 8 98,501 98,501
Municipal Services - Supplemental $ -8 - -
Tatal Transfers $ 2,831,270 2,775,370 3,279,010
-"I'otal Budget $ 16,614,528 7,927,231 12,617,558
RESTRICTER Funds - Capital Projects 5 7.632,314 [ 0,555,924 1 5 3,376,292
RESTRICTED Funds - Affordable Housing $ 2,007,508 | § 2,007,508 | § 2,007,508
RESTRICTED Funds - Bond Debt Service $ -3 -1 8 -
Ending Fund Balance $ 9,639,822 11,563,432 5,383,800
Total Budget & Ending Fund Balance $ 20,254,350 |$ 19,490,663 |$ 18,001,359

Notes:
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EXHIBIT B

Fiscal Years 2022-2026 Capital Inprovement Projects Budget for
Tax Increment Reinvestment Zone Number Fourteen (Fourth Ward Zone)
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