City of Houston, Texas, Ordinance No. 2021- y7§
AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE SOUTHWEST
HOUSTON REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE
NUMBER TWENTY, CITY OF HOUSTON, TEXAS (SOUTHWEST HOUSTON ZONE);
APPROVING THE FISCAL YEAR 2022 OPERATING BUDGET FOR THE AUTHORITY
AND THE FISCAL YEARS 2022-2026 CAPITAL IMPROVEMENT PLAN BUDGET FOR

THE ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE
FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

I

WHEREAS, the Southwest Houston Redevelopment Authority (" Authority”), a local
government corporation acting on behalf of the City in connection with Reinvestment
Zone Number Twenty, City of Houston, Texas (“Zone"), has submitted an Operating
Budget for Fiscal Year 2022 ("Budget’) and a five-year Capital improvement Plan Budget
for Fiscal Years 2022-2026 (“CIP Budget” and, collectively with the Operating Budget,
"Budgets”) to the City Council for approval pursuant to the interlocal agreement among
the City, the Authority, and the Zone approved by Ordinance No. 2001-33 ("Tri-Party
Agreement’); and

WHEREAS, the Budgets are based on the following assumptions:

1. The timely implementation of capital improvements may require the
Authority to incur debt; and

2. The City’s Chief Development Officer will assist the Authority in identifying
cost-efficient methods to finance the costs of the capital improvements;

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone;

WHEREAS, the City Council finds that it is appropriate to recover its incremental

costs of municipal services for Fiscal Year 2022 from the tax increment produced by the



City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Budget attached hereto as Exhibit “A” are reasonable and will be
paid from the tax increment produced by the City and paid into the Tax Increment Fund
of the Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW,
THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and o
make adjustments occasioned by events transpiring during the year, the Authority may
need to transfer funds from one Line ltem of Project Costs shown on Exhibit “A” to
another. Unless approved by the City Council, the Authority may only transfer funds: (1)
as needed for Debt Service; and (2) from one Line Item of Project Costs to another
provided that the aggregate of such transfers does not exceed $400,000 during Fiscal
Year 2021. Subject to the foregoing, the Operating Budget attached hereto as Exhibit *A’
is hereby approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby

approved for the Zone.



Section 4. That the City’s Chief Development Officer is directed to assist the
Authority in identifying a cost-efficient method for financing public infrastructure consistent
with financing principles used by the City.

Section 5. That not later than March 31, 2022, the Zone and the Authority shall,
in cooperation with City representatives: (1) identify surplus funds in the Authority’s Fiscal
Year 2022 Operating Budget based on the difference between Zone revenues and the
Fiscal Year 2022 Operating Budget for the Authority approved by the City; and (2) make
available any surplus Zone funds, through appropriate agreement, for projects identified
by the City that are eligible for tax increment funding, such as affordable housing, areas
of public assembly, incremental costs of municipal services attributable to development
and redevelopment in the Zone, and capital projects that benefit the City and the Zone.
The agreement may provide for the payment of surplus funds into one or more accounts
established by the City or may provide for direct payment by the Authority for the purpose.
The Zone and the Authority shall consider amendments to the Project Plan and
Reinvestment Zone Financing Plan for the Zone that may be necessary to accomplish
this purpose, and shall expedite any such amendments.

Section 6. That approvai of this Budget is contingent upon receipt by the City's
Chief Development Officer, of a document signed by the Administrator of the Authority
and/or Zone disclosing the name of each owner or developer of property within the Zone
from which the Administrator has received compensation during the last five calendar
years, and the amount of compensation by owner by year. Compensation may be
expressed by category as follows:

Category | Less than $1,000.00
Category i At least $1,000.00 but less than $10,000.00
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Category Il At least $10,000.00 but less than $50,000.00

Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 7. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shail take effect
immediately upon its passage and approval by the Mayor; however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall
take effect in accordance with Article VI, Sec’tio 6, Houston City Charter.

PASSED AND ADOPTED this /5 2021,

APPROVED this , 2021.

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the

foregoing Ordinance is ocT 1 8 202
/2 " ptfirist

City Secretary

DocuSigned by:

Prepared by Legal Department 'MM SWatm

MS/ems September 16, 2021  SeniorA=SisERCifHtorney
Requested by Andy Icken

Chief Development Officer, Office of the Mayor

LD No. 0421300019015
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EXHIBIT “A”

Fiscal Year 2022 Operating Budget for
Southwest Houston Redevelopment Authority




CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Southwest Houston Redevelopment Authority
FISCAL YEAR 2022 BUDGET PROFILE TIRZ: 20
Fund Number: 7568/50
p |Base Year 1999
R Base Year Taxable Value: $ 766,214,210
o Projected Taxable Value (TY2021}: 3 3,295,965,608
E Current Taxable Vatue (TY2020): 3 3,170,159,238
1 Acres: 4,402,893
L Administrator {Contact): Hawes Hilk & Associates
E Contact Number: {713) 595-1209

~ [Zone Puipose:. D e BES B R :
Tax Increment Reinvestment Zone Number Twenty, City of Houslon, Texas was created lo address failing infrastructure, lack of utility capacily,
increased traffic congestion attributable to street network deficiencies, declining retafl sales and significant sccial and economic stress along the
Bellaire Corsidor and the greater Sharpstown Mall area. Plans include provisions far the design and construction of roadways and sireels, utitity
system upgrades, pedestrian safely improvements and parks.

Since creaticn, Reinvestment Zone No. 20 has complieted severat capitat projects including roadway, intersection, streetscape, drainage and
parks/open space improvements. Completed projects include those in the original Zone, as well as the areas annexed in 2013 and 2018,
Completed projects include Bellaire Access Management, Fondren Access Management, Sociat Services Corridor project which added sidewalks
and lighting to Ihe area east of |-69, park improvements iny Crain and Landsdale Parks and suppor fewards Sharpstown Paol Reconstruclion.

In the next five years, the Zone is focusing on the following projects: Club Creek Detention Basin and Park, Corporale Drive Reconstruction,
Harwin Access Management, HaswinvHillcroft Intersection Access Managemeny, Centerpoint Trall, Hillcroft Avenue Safety Projects South of -89 (in
coordination with the Cily of Houston), and redevelopment of the Mall.

M ——->200>» 2

= L l:Plan
Capital Projects:
P Roadway and Street Reconstruction Projects 3 85,000,000 | $ 75,583157 | § 9,016,843
R Public Utility Improvements 5,000,000 - 5,000,000
Parks, Plazas, Hike and Bike Trails,
0 Pedestrian Bridges 10,000,000 3,793,981 6,208,019
J Storm Water Infrastructure 10,000,000 398,468 9,601,532
E Cultural & Public Facility Improvements 5,600,000 7,427,587 (2,427,587}
C | LendAssembly 10,000,000 4,318 955 5,681,845
Ecenomic Development Grants 10,000,000 750,000 9,250,000
T Redevelopment Qppertunities (Mall) 15,000,000 13,688 14,986,312
P Total Capital Projects 5 150,000,000 | $ 92,685,036 | § 57,314,964
k Affordable Housing - - -
School & Education/Cultural Facilities - - -
N |Financing Costs 30,000,000 57647 417 8,052,583
Administration Costs/ Professlonal Services 2,500,000 3,772,291 (1,272,281)
GCreation Costs - - -
Total Project Plan $ 182,500,000 | § 118,404,744 | § 64,005,256
o T Additional Financial Data - . e e n CEY 2024 Buddet v | i Y2021 Estimates vl o Y2022 Budget 't
Debl Service % 5,304,599 | § 4,120,800 | § 5,738,778
Principal % 2,550,000 | § 1,500,000 | § 2,640,000
Inferest $ 2,764,599 | § 2,620,800 | § 3,098,778
D Balance as of 6/30/20 Projected Balance as of Projected Balance as of
E 6/30/21 6/30/22
B |Year End Outstanding (Principaly
T Bond Debt 45015000 [ $ 78,970,000 | § 76,330,000
Bank Loan ] u 3 - g -
Line of Credit % - $ - -
Developer Agreement $ - 18 - 3 -
Other § s 1% -
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CITY OF HOUSTON

Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Southwest Houston Redavelopment Authol
FISCAL YEAR 2022 BUDGET DETAIL TIRZ: 20
Fund Number: 7568/50
TIRZ Budget Line ltems FY2021 Budget FY2021 Estimates FY2022 Budget
RESQURCES
RESTRICTED Funds - Capital Projects 3 9,004,531 | § 12,072,156 | § 34,369,242
RESTRICTED Funds - Affordable Housing $ -3 -8 -
RESTRICTED Funds - Bond Debt Service 3 5,304,589 | % 2,150,321 | 8 5,738,778
Beginning Balance $ 14,309,130 | $ 14,222,477 | § 45,108,020
Cily tax revenue $ 10,702870 | $ 10,054,556 | § 10,569,691
$ -8 -t § -
Incremental property tax revenue % 10,702,870 | $ 10,054,556 | $ 10,669,601
3 -1 % -1% -
Misceilaneous revenue $ -1 1% "
COH TIRZ interest $ -8 “1% -
Interest Income 3 35,000 | $ 148420 | § 148,420
Other interest Income $ 5,000 | $ 148,420 | § 148,420
City of Houstcn $ 620,000 $ 620,000
HCFCD Reimbursement/Property Sale $ 1,500,000 [ $ - $ 5,000,000
Grants $ 800,000 3 -
Grant Proceeds $ 2,920,000 | § - $ 5,620,000
$ -8 -8 -
Proceeds from Bank Loan $ -1% -1% -
3 30,204,375 | § 37,007,613
Contract Revenue Bond Proceeds $ 30,204,375 | § 37,007,613 | § -
T ————
TOTAL AVAILABLE RESOURCES $ 58,171,375 61,433,066 61,446,131
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Southwest Houston Redevelepment Autho
FiSCAL YEAR 2022 BUDGET DETAIL TIRZ: 20
Fuad Number: 756850
'I1R£ Budget Line jtems FY2021 Budget FY2021 Estimates Fy2022 Budgel
EXPENDITURES

Accounting $ 12,000 | $ 10,800 { % 12,000

Administration Salaries & Benefits 3 105,000 { % 105,000 { $ 107,100

Auditor $ 15,800 | § 12,000 [ $ 15,900

Bond Services/Trustee/Financial Advisor 3 6,000 [ $ 4700 | § 6,000

Insurance 3 1,200 | % 1,231 1 % 1,560

Drainage Fee $ -1$ 7.000

Office Administration 3 35001} % 2,0001% 8,500
TIRZ Administration and Overhead $ 148,600 135,731 158,000

Engineering Consultants $ - |3 -8 "

Legal $ 40,000 | § 100,000 [§ 50,000

Tax Consultant $ 18,500 | § 800018 18500

Website Maintenance $ 420018 4,200 | ¢ 4200

Zone Plan Amendment $ -1% -1 Lo

Planning Consultants 5 1% -1% 50,000
Program and Project Consuitants H 62,700 | § 122,200 | $ 122,700

Management consulting services $ 211,300 257,931 280,700
Capital Expenditures {See CIP Schedule) 3 16,461,885  § 9,132,000 34,220,000

TIRZ Capital Expenditures $ 16,461,885 9,132,000 34,220,000

Davaloper / Project Reimbursements $ -5 8 -1% -
Bond Debt Service (Series 2017}

Principal $ 1,500,000 1,500,000 1,540,000

Interest % 1,706,390 1,706,390 1,663,222

Cosl of Issuance 3 - - -
Bond Delt Service (Series 2020

Principal 5 1,050,000 - £,100,000

Interest $ 1,048,209 914,410 4,435,556

Cost of ssuance $ - - -
Loan debt service

Principal $ - M -

Interest $ -3 -ls -

Cost of Issuance $ -1 8 -3 -

System debt service $ 5,304,599 4,120,800 5,738,778

TOTAL PROJECT COSTS 3 21,977,784 13,510,731 40,239,478 |
Paymentiransfer to I1SD - educational facilities § -1% -3 -
Paymentiransfer to 1SD - educational facilities {Pass Through) $ -8 -1 8 -
Administration Fees:

City $ 536,144 | § 502,728 1 % 528,485

ISD $ -1$ -3 .
Affordable Housing:

City 3 -1% - % -
Municipal Senvices (Payable to COH) % 2,311,587 | $ 2,311,587 | § 2,311,587
COH Drainage Fee 3 -8 -1% -

Total Transfers $ 2,846,731 | § 2,814,315 | § 2,840,072
[Total Budget s 24,824,516 | § 16,326,046 | & 43,079,550
RESTRICTED Funds - Capital Projects 3 27,728,319 39,369,242 12,748,040
RESTRICTED Funds - Affordable Housing $ -1% 18 -
RESTRICTED Funds -~ Bond Debt Service 3 56185411 % 5,738,778 | § 5,618,641
Ending Fund Balance $ 33,346,860 45,108,020 [ 18,366,581
[Total Budget & Ending Fund Balance 3 58,171,378 61,433,066 51,446,131

Netes:
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EXHIBIT “B”

Fiscal Years 2022-2026 Capital Improvement Projects Budget for
Southwest Houston Zone




2022 - 2026 CAPTTAL IMPROVEMENT PLAN

TIRZ NO. 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Econemic Pevelopment Division

NOTE:
* NOTE
" NOTE:
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Ficeal Year Plannad A‘E'g"'i &
Befuira Access hanagemenl MobTdy % 26,519,708 - - - - - - 23519709
4 12002 {Fondren Accass Managament Moblity improvemenis 3 22273376 - - - - - - 22279378
d T-2003 §Social Services Project 3 425,033 - - - - - 425,032
k) T-2004 [Chib Creek Delention Basin & Park 3 2,303,188 3700.000 2120000 - - - 212,000 8,120,188
F 7-2005 |Oak Park Road Constroction § 94,738 - - - - - - 94728
¥ T-2006 [Crain Park ¥ 455,000 - - - - - - 455,000
J 1-2007 |Shatpstown Park Pool Reconstruclion 13 2,000,000 - - - - - - - 2,600,000
J 1-2008 |Regional Hike and Brke Traits (Camterpoint Trad} 11 156,788 150,000 2.350.000 1,250,000 1.000.000 - - 4600000 4.905, 768
J T-2008 |Mal Redevelopment Project 1 2215748 14,000 265,900 15.000 4,115.000 15.000 15,000 4,425,000 6.654,749
4 T-2040 |Haowin Access Managamenl Project H 103386 20,000 2,500,000 4,000,000 2,000,000 2.500.000 2,000,000 13,000,000 13,423.380
4 T-P010A {Harydn & Gessnet Inletsection Improvements ) - T32.000 3,100,000 325000 - - - 3,425 000 4,357,000
J T-2081 JLee LaClear Tannis Cenler Reconsluction 1 541860 - - - - - - - 541,850
J T-2015 |Lansdale Park H 455,000 - - - - - - - 455,000
4 T-2016 |[Brays Bayou 3 84,709 - - - - - - 84709
& T-2017 |Bonham Park EH 52300 20,000 - - - - - 72500
¥ T-2018 |Gelaie Lights § 8,324 125,000 10.000 . - - - 10,000 143,124
&4 T-2020 |Harein Drive & Hikiod Avenue Intersection Improvements 3 461,523 61,000 915,000 3.465.000 - - - 4,360,000 4,902,923
4 T-202% |Corperale Drive Reconstiuction 3 193.374 330,000 2,225,000 1,575,000 - - - 3,800,000 4,343,374
4 F-2022 |Hécrofl Avenue Safety Prejecls South of 158 $ - 20,000 2.500,000 - - - - 2,500 000 2520060
) 1-2023 iEconomic Davekpment Commundy Improvements $ - 3125000 15,000.000 - - - 15.000.00¢ 18,123.000
F.J T-2024 |Sidewalk Replacement & improvements $ - 325,000 G76.000 £00,000 250,000 250,000 250.000 2123000 2450000
4 T-2025 |Rulfine Hils Economic & Envitonmenlal Restlance ¥ - 140,600 100,000 - - - 100,600 240,600
J T-2026 |Bus Slop Shaker Improvements 3 - - 250,000 - - - 250,000 250,600
F.d T-2027 |Bekaire Intersoctions Pavar Improvements ¥ - - 1,200,000 - - - - 1,200,000 1,200,600
F.d T-2089 [Conctele Pane} Replacement Program $ 3772330 350,000 B10.000 - - - 819,000 4,932,230
$ CRIZTTTR | § 2,132,000 ) § 220,080 | ¢ 14,130,000 | § 7,365,000 | § 2,765,000 1 % 2,266,000 5 % 5T.TAS. 000 11,104,776




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO, 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Bource of Fung

TIRZ Funds 84,227,778 9,132 000 28,600,000 11,130,000 7,365,000 2,765,000 2,265,000 52.125.000 125,484,776
City of Houston - - 620,000 - - - - 620.000 620,000
Granls - - - - - - - - -
Other - - 5,000,000 . - - - S,OUU,WD 5..009.(.)00

S Seasban0] adza0,008 '} T esi00 ' 5,000 ] 931,004,776:
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2022 - 2026 CAPITAL IMPROVEMENT FLAN
TIRZ NQ, 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Club Creek Detention Basin & Park Clty Councll Distrlct Kay Map:
Location: J Geo, Ref.: WBS.: T-2004
Served: J Neighborhood:
Descrigtion: mﬂgajm‘“":‘é:m:‘%“;:ﬁl::?L!}':jfe?m:;a‘:m;;’:‘:‘?‘:”"‘39""‘“";':‘;?;‘“ Operating and Maintenance Costs: ($ Thousands)
vill include detention basin, park facities and connaclivily lo Brays Bayou {ralf 2022 2023 2024 2025 2026 Total
syster, This project is jointly funded by the TIRZ and the City of Houslon. Personnel _ _ig B
Supphes - -1 % -
Justification; Tt? relieve and miliggle sireel flooding for Gity _Of Houstan road projects Sves, & Chys. . i _
wilhin Ihe area; provide park and hike/bike faciiilies for an underserved
area. Harris Counly Flood Gontrel Districl has agreed 1o reimburse TIRZ |Cspital Outlay - -i% -
20 for Brays Bayou slop failure repairs. Tolal $ 5 N $ B _
FIEs .
Fiscal Year Planned Expenses
. i Projected F¥32 - FY26 Cumulative
Project Allocation Expenses thru( 2021 Budget |2021 Estimate 2022 2023 2024 2026 2028 Total
6/30/20 Total {To Date}
Phase
1 :Planning - . - - N - $ -ls -
2 Acquisifion 1,672,596 - - - - - s -is 1872595
3 Design 635,593 70,725 - - - B $ -1 635,593
4  Construction - 3,000,000 3,600,000 2,000,600 - - $ 2000000 (% 55600000
& Eguipment - - . - - . $ -ls -
& Close-Out - - - - . - 5 -ls N
7 GCiber . 33,160 200,000 120,000 - - $  $20000|% 320,000
N . . - . N 13 -1 .
. . . - - 3 s .
. . . - - - $ -1 "
R . - N - - $ s R
Other Sub-Total: - 33,180 200,000 120,000 - - $ 120,008 | 320,000
Total Allocations 2,308,188 3,103,885 3,700,000 2,120,000 3 - $  2.20000 | % 8,125188
Source of Funds
TIRZ Funds 2,308,188 983,886 3,700,000 - - - 3 -{% 6008188
City of Heusien g 620,000 - 520,000 - - 3 620,000 | $ 620,000
Granis “ - - - - - 3 -1 % -
Other - 1,500,000 - 1,500,600 . - $ 1500000 |$ 1,500,000
Total Funds $ 2,308,188 |% 3,103,685|% 5,700,000 (% 2,120,000 (% -1 % - $ 2120000 |§ 8,128,188
Page 6 0l 20 7-2004




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO, 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Bevelopment Division

Project: Regional Hike and Bike Tralls {Centerpoint Trail) Clty Council Bistrict Key Map: 530F
Locatlon: J Geo, Rel,: WEBS.: T-2008
Served: J Nelghborhood:| 28
Doscription:  |A 3.12 mile concrete CenterPeint Trail paralle! lo 8, Gessner Operating and Maintenance Costs: [$ Thousands)
Rd. connaction between Wesipark Tollway to Soihwest 2022 2023 2034 2025 2026 Total
Freevgl'ay connecling at the Brays Bayou Greenway Trail, persannel ) R 1% }
TIRZ increment funds enly,
Supplies - “ ~-1% -
Justification: [Provide conneclivity and community need for hike and bike  |sves. & cngs. B N 1% B
trails and bring safety, conneclivity and econemic benefits to [, sital O ulh? N - s )
the area,
X 3 -18 - % § -13 -
FTEs -
Fiscal Year Planned Expenses
. i Projected FYaz.Fy2e Cumudative
Project Allocation Expenses thru| 2021 Budget i 2021 Estimate 2022 2023 2024 2025 2026 Total Total
630720 [To Data)
Phase
1 Planning - N - - - - $ -i% -
2 Acquisition - 100,000 - 100,000 100,800 - $ 200000 % 200,000
3 Design 156,768 _jQD,DﬂD 150,008 150,000 150,800 ~ 3 300000% % 606,788
4 Construgiion - 1,000,000 - 2,180,000 1,000,000 1,000,000 $ 4,100,000 |3 4,100,000
5  Equipment - - - - - - $ -l -
6 Close-Out - - - N - - $ -ls -
7 Other - - - - - - $ -|s -
- - - - . - $ -l s -
- . - . N . 5 s -
. - - - N . 3 -1 % .
- . - . - . s -5 -
Cther Sub-Total: - - - - - - $ -1 % -
Total Allocations 3 156,788 [ & 1,200,000 | $ 150,000 [ $ 2350,000{ % 1,250,000]% 1,000,000 | § $ 4600000 % 4,906,788
Source of Funds
TIRZ Funds 158,788 400,000 150,000 2,350,000 1,250,000 4,000,008 $ 4,800,000 ($ 4506788
City of Houston - - - - - - $ -ls B
Grants (TIP Funds) . 800,008 - - - 3 - % -
Other - - - - - . $ s R
Total Funds 3 156,788 | $ 1,200,000 § 150,000 [ $ 2,350,000 | % 1250000 [§ 400000} % § 4600000 % 45908788
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2022 - 2028 CAPITAL IMPROVEMENT PLAN
TIRZ NQY. 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Diviston

Project: Mal] Redevelopment Project Clty Council Distriet Key Map:
Locatton: J Geo, Ref.: WBS.: T-2008
Served: J {Naighborhood:
ion: itionil e cld Shal N
= T e Opsraing s Wtanin Got: + Tousnds)
pariial demolilion and construction of new infrastructure, 2z nz 2024 w028 w6 Tolal
repesitioning certain ewners and providing for a higher Personnel - - - - -i % -
valued development. Supplies - - . - -8 .
Justification: Enhance sconomic development in the area. Svos, & Chgs. . _ . _ i .
Caphaloutlay. - “ - - -1 % -
Tatal $ -13 -18 -1$ -13 -i§ -
FTEs -
Fiscal Year Planned Expenses
i . Projected EY22 - FYZE Cumsilative
Project Allocation Expenses thru| 2021 Budpet | 2021 Estimate 2022 2023 2024 2025 2028 Total Tatal
er3020 (To Date}
Phase
1 Planning 250,600 250,000 - - - -i$  250000{% 260,000
2 Acquisition 2,202,061 - - - - - -8 -1% 2,202,081
3 Design - - - - - - - -ls - % -
4 Construction B - - - - 4,100,000 - -1% 4,700,000 (% 4,100,080
5§ Equipment - - - - R - . s N E R
6 Close-Oul - - - - - N - - s BE -
7 Other 13,685 15,000 14,000 15,000 15,000 15,000 15,000 16,000 | § 75,000 | $ 102,688
. - - . - - - -1s -3 .
- - - - . - - -1 i % -
- - . - - R - -1 i85 -
- . - - - - - -|s -1s -
Other Sub-Total: 13,688 15,000 14,000 15,000 15,000 15,000 15,000 15,000 | $ 75,000 [ 5 102,688
Totfal Allocations § 22157481 5 268,000 | & 14,000 | § 265,000 | § 15,000 | $ 4,115,000 | % 15,0001 § 15,000 [ § 4425000 (5 6,854,749
Source of Funds
TIRZ Funds 2,215,749 265,000 14,000 285,000 15,000 4,115,000 15,000 15000:% 4425000 (8 6654749
City of Housion - - - . - - N -is s .
Grants - - - - - - -3 -1% -
Other - - - - - B - -ls .| s -
Total Funds $ 2215749 (% 285000 |% 14000} § 265000 |$% 15000 | §  4,1150001 % 15,000 | § 15000 [§ 4425000 |3 6,854.749
NOTE:
Page 8 0 20 T-200%




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Harwin Access Management Project City Councli District Key Map:
Location: J Geo, Ref,: WBSs.: T-2010
Sarved: J Neighborhood!|
Description:  iMulliple median closures and improvements on Harwin Dr, Operating and Maintenance Costs: ($ Thousands)
{fram Fondren Rd. to §. Gessner Rd.; addilion of a cenler 2022 2023 2024 2025 2026 Total
_iurning lane, JﬂdﬂdES changes % exisling signals and essomal N ) . ) i }
improved drainage.
Supplies - " - - “i$ -
Justification: |Improve mobility along the Harwin Corridor. Sves. & Chys, _ . - _ is -
Capnaloﬁiay - - - " -ig -
Totat § -1 % k] -1% -18 -1% -
FTEs -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 202 Budget | 2021 Estimate 2022 2023 2024 2026 2028 Totak
6/30/20 Total {To Date)
Phase
1 'Planning - - - - - - - -1 -1$ -
2 Acquisition - 210,000 - 2,000,000 - - 500,000 -1% 2,500,000 (% 2500000
3 Design 103,386 147.000 20,000 500,000 - - 350,000 -5 850,000 | & 973,386
4 Gonstruction -] 1500000 . J]apoooco | 2000000 1,850,000 1 2,0000001% 9660000 [$ 9,650,000
5  Equipment - . - - - - . 1% -ls -
6 Close-Oul . - . - . - - .3 -ls .
7 Other - 400,000 - - - - . -l s NE -
- - " - - . - NE s -
- - - - - - - -l s -i % -
N - B . N - - s s .
- - " - . . . R -is -
Qther Sub-Total: - 100,000 - - - - - -1 % -8 -
Total Allocations $ 103,386 | $ 1,927,000 | § 20,000 | $ 2,500,000 [$ 4000000 (% 2,000,000 (% 2500000 (% 2000000{% 130000009 13,123,386
Source of Funds
TIRZ Funds 103,388 1,927,000 20,000 2,500,000 4,000,000 2,006,000 2,500,000 2,000,800 [ $ 13,000,000 [ § 13,123,386
City of Houslen - - - - “ - - NE] -l % -
Grants - - - - - - - -1 % -1 8 -
Other - - - . - - N -1s -1% B
Total Funds 3 103,286 §§ 1,927,000 | § 20000 |$ 2500000 |% 4,000000(% 2,000000|% 2500000%1% 2,000000]% 13,000,000} % 13,123.385
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2022 - 026 CAPITAL IMPROVEMENT PLAN

TIRZ NO. 20 - SOUTHWEST HOUS TON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PRCGRAM

Economic Development Division

Project: Harwin & Gessnar Intersection Improvements CHy CouncH District Key Map:
Lacation: J Geo, Ref.: WBS.: T-2010A
Served: J Nelghhorhoed;
Description: |Reconstruclion of the Harwin Dr. & 5. Gassner Rd, Cperating and Malntenance Costs: {$ Thousands})
Intersection. 022 023 2024 2025 o | Total
Personnel B B - ! $ -
i - s K
Justification: !lmprove fraffic mobility and pedestrian safety. Sves. & Chgs. . s -
Capital Oullay - - 5 -
Totz) $ ~-18 3 -18 -
FIgs -
Fiscal Year Planned Expenses
A . Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estlmate 2022 2023 2024 2028 2026 Total Total
6/30/20 {Fo Pate)
Phase
1 Flanning - - - - - 5 -8 -
2 Acquisition - - 390,000 - - s -] ¢ 390000
3 Design - - 342,000 - - $ -1 3% 342,000
4  Construction B - - 3,000,060 300,000 $ 3300000 | % 3,300,000
5 Fauipment - - - - - 3 -8 -
6 Close-Out - - - . - 3 - s -
7 Other - - 100,000 25,000 $ 125,000 | 125,000
- . - - - $ g -
. - - - “ s . - s N
. . . - - $ -is .
- R . . R [ s .
Other Sub-Total: - - - 100,000 25,000 $ 125000 § 425000
Total Allocations 15 “i% -1$ 7320003 9,100,000 [§ 325000 $ 3,425,000 4,157,000
Source of Funds
TIRZ Funds - - 732,000 3,160,800 325,000 § 3,425000(|3% 4,157.000
Cliy of Houston - - - - - $ -l & -
Grants . R N - - s s }
Other - - - - - [ -l .
Total Funds $ ~1$ -3 732,000{% 31060000 % 325,000 | & $ 3,4250001% 4,157,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NG, 20 - SOUTHWEST HOUSTON REREVELOPMENT AUTHORITY

CI¥Y OF HOUSTON - TIRZ PROGRAM

Economic Bevelopmeant Division

Project: Bellaire Lights Clty Councl| District Key Map:
Location: J Geo. Ref.: WBS.: T-2018
Served: J Nelghborhood:;
Description: |[Crnamenial lights along Bellaire Boulevard from Fondren Operating and Malntenance Costs: {§ Thousands}
Rd. o Beltway 8 (five intersecticns). 2022 2023 2024 2025 2026 Total
Personnel - - -13 -
Supples - - -13 -
Justification: :Beaulification along Bellaire Boulevard Sves, & Chgs. _ _ _is N
Capital Outlay - - -1 8 -
Tolak $ -1 % -1 % $ e -
FYEs -
Fiscal Year Planned Expenses
i i Projected FY22 - FY28 Cumulative
Project Allocation Expenses thru| 2021 Budgst | 2021 Estimate 2022 2023 2024 2028 2026 Total Total
539120 {To Date)
Phase
1 ‘Planning - - - “ - - $ -is -
2 Acquisition - - - - - - 3 -3 -
3 :Deslgn 8,124 30,000 40,000 . - - 3 -13 48,124
4 Conslruciion - 70 85,000 10,000 - - 3 10,000 | § 95,000
5 Equipment . - - - - " 8 -l -
6 Close-Out - - - - - - $ -8 -
7 Olher - - . - - - $ s R
. - - . - N $ s .
- - - - - - $ -3 -
. R - . - - $ s .
. . . - . . $ -l R
Other Sub-Total: - - - - - - $ -1 & -
Total Allocations $ 8124 (% 100000 |5 125000 (% 10,000 | § -ls -8 $ 10,0008 143124
Source of Funds
TIRZ Funds 8,124 100,000 125,060 10,000 - - $ 10,000 $ 143,124
Clty of Houslon P . : . - . $ s .
Grants - - - - - $ -l s -
Other - - - - - - $ -8 -
Total Funds $ 8124}%  100000}% 1250001 § 40,000 | -1 % -1s $ 10,000 | § 143,924
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO, 20 - SQUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Divislon

Project: Harwin Drive & Hillcroft Avenue Intersection City Counclil Bistrict Kay Map:
Improverments Locatlon: J Geo. Ref.: WBS.: T-2020
Served: J Nelghborhood:
Description; Evaluation of fhe mésting Inlessection and approaches gacmatric layout Operating and Malntenance Costs: {$ Thousands)
for adequsale slorage, fuming radit's, traffic signal hard and
Implemantaticn of safe driveway access at all appreachss, Oplimizalion of . 2022 2023 20 025 026 Totel
traffic signal phastng and timing to minimize axcessive delays and Personnel - -ig .
imprave infarseclion LOS.
suphes : =8 -
Justification; {improvs ihe interssclion safety of yrobifity and intersection Level of Sves. & Chgs. $
Service {LOS). = - "
Capital Outlay - 1% -
Fotal $ M $ s -
FIES -
Fiscal Year Planned Expenses
Projected FY22 - FY26 GCumulative
Project Allocation Expenses thruj 2021 Budget | 2021 Estimate 2022 2023 2024 2026 2026 Total
Total
6/30{20 {Tu Date)}
Phase
1 Planning - 61,008 61,000 - - $ -8 61.000
2 Acquisiiion - 200,000 - 100,000 - $ 100,000 | § 100,000
3 Design 461,923 250,000 - 500,000 - $ 500,000 | § 961,923
4 Construclion - - - 300,600 3,300,000 $ 3600000)% 3,600,000
5 Equiprnent - - B - - $ R} -
§ Close-Cut - - - - - 5 -ls -
7 Other - - 15,000 165,000 $ 380,000 | § 180,000
. - - - - s % -
: : : : : s -| ¢ -
- " . - . 5. -|® "
- . - - . 13 s -
Other Sub-Total: - - - 15,000 185,000 $ 180.000 | % 180,000
Total Allocations $ 461,623 | § 511,000 [ § 61,000 | % 916,000 | § 3,485,000 | $ $ 438000038 4902923
Source of Funds
TIRZ Funds 461,923 511,000 £1,000 915,000 3,465,000 $ 4380000 (8§ 4902923
City af Houston - - - - - $ -8 -
Grants - . - - - § -8 -
Other - - - - - $ N .
Total Funds $ 461,923 | § 511,000 | & 61,000 % 915,000 | $ 3465000 ¢ 5 4,380000(% 43802023
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 2¢ - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Econoemic Develepment Division

Project: Corporate Drive Reconstruction Clty Council District Kay Map:
Location: J Geo, Ref.: Wwas.: T-2021
Setved: J Neighborhood:
DB Cr PO i i b 5 P F souote N Operating and Maintenance Costs: {$ Thousands)
of 2-11 trava! lanes, a 13" wide continuous canler tun fane (ZWCTL), 2- 5 wide bike lanes 2022 2023 2024 2025 2026 Total
in addilon to 2-5' wide sidawaiks. '
Persorngl “ -5 -
Supplies . - -5 -
TR Corsorat rve o Bl v |2 8 SPos . Sis -
Baschnal 1, are fnt a state of diarepalr and must be replaced. fviss dellelmmd Ihat & Capital Ouliay . -i8 -
wolki be Beneficlalta reconsins the corridor rather (han concreto panel only.
Total $ 18 $ bl I -
FTEs -
Fiscal Year Planned Expenses
. K Projectad Y22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget { 2021 Estimate 2022 2023 2024 2025 2026 fotal Total
6130120 {To Date}
Phase
1 Planning - . - - - $ -3 -
2 Acquisition . - . - p $ -s -
3 Design 193,374 716,060 350,000 125,000 - 3 125,000 | § 668,374
4 Construction - - - 2,000,000 1,500,000 $ 3500000358 3500000
5 Equipmeni - - - - - $ -i5 -
§ Close-Out - - - - - $ -ls .
7 Other - - - 100,000 75,000 $ 15000 % 175,000
- R . - N $ -ls .
N . - . . $ s -
- - - - . 3 .l -
. - - . - 3 -ls N
Other Sub-Total: - - . 100,000 75,000 § 175000)$% 175,000
Total Allocations  [5 193574 [§  715000(S 350000 |§ 2225000 |5 1675000 % § 3800000 |5 443374
Source of Funds
TIRZ Funds 193,374 715,000 350,000 2,225,000 1575000 $ 2800000 (% 4243374
City of Houston - - . - - 3 - % -
Granis - - - - - $ -1 8 -
Other - - - - - 8 -1'$ -
Totai Funds $  193374|% 715000 [$  350000($ 2225000 (% 1575000)% $ 3,800,000}% 4,343.374
NOTE
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 20 - SOUTHWES T HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Econcmic Development Division

Project: Hillcroft Avenue Safety Projects South of 169 City Council DiIstrict Key Map!
Locatlon: J Geo, Ref.: WBS.: F-2022
Served: J Neighborhood:]
Description:  jimplement three HPW led projects with TIRZ 20 funding QOperating and Maintenance Costs: (§ Thousands}
share, 1} Design of Hillcroft St. as Gulfton's main street, 2) 2022 2023 2024 2025 2026 Total
Gateway 1o Gulfton & High Star Gommunily Plaza. 3) personnel } : Jig )
Waestward St, Shared-Use Paih, Iy
Supples - -i% -
Justification: |ExXishng four tane each way configuration of Hillicrofl Ave.  |sves. & Ghgs. i s }
between Bellaire Bivd, and High Star Dr, promotes  |capal outiay N s i
dangerous traffic conditions. The realfocation of space will
provide for the safe mevement of all users. :_‘::: $ $ - $ -13% -
Fiscal Year Planned Expenses
. . Projected FY22 - FY26 Gumuiative
Project Allocation Expenses thrs| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Total
6130120 {Te Date}
Phase
1 Planning . - - - - - $ -8 -
2 Acquisilion - - - . - $ -1 ¢ .
3 Design - - - B - 3 -l s -
4  Consiruction - 2,500,000 - 2,500,000 - § 2500000:% 2500000
5 Equipment - - - - . [ Wi .
6 :Close-Out - - - - - - $ ds -
7 :Other - - 20,000 - - - $ -13% 20,000
: : : : - : s o R
- - - . - - $ s -
- - - - - - 3 -3 -
- - - . - . s .13 -
Other Sub-Total: - - 20,000 ~ - - $ -8 20,000
Total Allocations $ -l$ 25000003 20,000 [ $ 2,500,000 | $ -1 - $ 2,500,000 (% 2,520.000
Source of Funds
TIRZ Funds - 2,500,000 20,000 2,500,000 - - $ 2500000 (|% 2520000
City of Houston - . - - - 5 -8 -
Grants - - - - - s -ls -
Other - - - - - [ N R
Total Funds 3 ~-|$ 2500000]% 20,000 | § 2,500,000 (% 3 - § 2500000|% 2620000
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2022 - 2626 CAPITAL IMPROVEMENT PLAN CITY OF HOUSTON - TIRZ PROGRAM

TIRZ NO, 20 - SOUTHWEST HOUSTON REDEVELCPMENT AUTHORITY Economic Development Division
Project: Economic Development Community Improvements City Councll District Key Map:
Logation: J Gag, Ref.: WBS.: T-2023
Barved: Nelghkorhood:|
Dascription: [Praperty acquisilion funding share. Operating and Maj nce Cosis: {$ Thousands}
2022 2023 2024 2025 2026 Total
Paisonne! - - - o - -1% -
Suppl‘ie“s“ ) - - - - -1 % -
Justification; |Slimuiate quality economic developrent in depressed and  |sves. & Chas, _ . _ R 1% _
underserved sections of the Sharpsiown: and Guifton areas. (.. pi!alé uiw' : - i _ - Tl N
Total $ -8 -1 % -1% =18 -1 % -
FTEs -
Fiscal Year Planned Expenses
. X Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budget ; 2021 Estimate 022 2023 2024 2025 2028 Total Total
6/30i20 {To Bale)
Phase
1 Planning - - - . - - - -is -1% -
2 Acquisltion - 3,500,000 3,125,000 15,000,000 - - - -1% 15000000 |5 18,125,000
3 Design - - - - - - - -|s s -
4 Construction - - - - - - - -ls -ls .
5 Equipment - - - . - . - -8 -l s -
§  Close-Out . - - - . - - -l -1 % -
7 Other - - - - - . - -1 s -3 -
. R . - . - . -is -ls -
- - - - - - - -1s -1 -
- . N - - . N -1s s R
- - - - R . - -]s -3 -
Other Sub-Tofal: - - - - - - - -1 8§ -1 % -
Total Allocations s -[$ 3500000|% 3,125,000 |§ 15.000,000 {3 s -| s -|8 -|§ 15,000,000 | $ 18,125,000
Source of Funds
TIRZ Funds - 3,500,000 3,126,000 14,500,000 - - - - 1§ 1150000035 14,626,000
Cily of Houston . - - - . - - s -1s R
Grants - - - - - B - -8 -is -
Other - - - 3,600,000 - - - -1$ 350000013 3,500,000
Total Funds $ -|$ 250000018 3,425000}% 15,000,000]|% -1 % - % -1 % -1$ 15000000 % 18,125,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 26 - SOUTEWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Sidewalk Replacement & improvements Gity Council District Key Map:
Locatlen: F.J Geo, Refl. WBS.; T-2024
Sorved: F,J Neighborhood!|
Doscription:  [Repairs and replacement to selected exisling damaged and Operating and Maintenance Costs: {$ Thousands)
missing sidewalks through oud the zone. Miscellaneous curh 202 2023 2024 2025 2026 Total
and ramp repairs, S : :
Personnel - - N - -i % -
Supsios i : : ; s .
Justification: iSome existing sidewaiks within the zone are dangerous for  |sves. & chos. - _ . . _ig R
pedestrians, persons with disabilities, or are non existent or Gasial Oty i - ” i Tis .
compiiant. New sidewalks and repairs will beaulify the area
and enhance economic development, Fotal 3 =13 -8 =18 -1$ ol I -
FI¥s -
Fiscal Year Planned Expenses
i . Projected Y22 . FY26 Gumulative
Project Allocation Expenses thru| 2021 Buciget | 2021 Estimate 2022 2023 2024 2026 2026 Total
§130720 Total {To Date)
Phase
1 Planning - " - - . - - -8 -l -
2 Acquisilion - - - - - - . -1s s -
3 Design v 100,000 125,000 - - - - -1 -8 125,000
4 Construction - 900,0.9_(_)__ 200,000 800,000 500,000 250,000 230,000 250,000 §% 2050000 % 2,250,000
§ .Equipment - - . . - - R B -is -
6 Close-Out - - - - - - - -5 -1 -
7 Other . 50,000 - 76,000 - - - -3 75,000 | $ 75,000
- " - - . . - -1 % M -
- - - - - - - -1 8 -8 -
- . - - . R - .8 s -
- - - - - - . -is -|s R
QOther Sub-Total: - 50,000 - 75.000 - - - -1s 75,000 | § 75,000
Total Allocations i $ -[& 15500008 325000 | & 875,000 I 3 500,000 | $ 250,000 | § 250,000 | § 250000 | $ 2.125000{% 2450000
Source of Funds
TIRZ Funds - 1,050,000 325,000 876,000 500,000 250,000 250,000 250,000 | $ 272600G|§ 2,450,600
City of Houslon - - - - - - - -1 8 -1 & -
Granls - - - - - - - -1s -ls -
Other - - - " l " T -1 % i I Z
Total Funds $ -1% 1050000 % 325,000 | $ 675,000 | § 500,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 21250003 8% 2,450,000
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2022 - 2026 CAPITAL IMPRCVEMENT PLAN
TIRZ NO. 20 - SOUTHWES T HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Econcmic Devalopment Division

Project: Ruffino Hills Economic & Environmental Resilence City Gouncil District Kay Map:
Locatien: N Gea, Ref.: WBS.; T-2025
Served: AL Neighborhood:|
Description: Feasibility stady and assessmert for approximately 140 Operating and Maintenance Costs; ($ Thousands}
acres owned by the Cily of Beliaire and West University, 2022 2623 2024 2025 2025 Total
Personnel - -i 8 -
Supphies - -1 5 -
Justification: |Currenlly the preperty is vacant and underulitized, Study Sves. & Chgs. . i -
would provide much _needed ﬂood waler detenlfon adjacent Gapstal Outlay N iy )
to the bayou along wilh crealing major economic
development in the area. Total $ =18 § $ il I -
FTEs -
Fiscal Year Planned Expenses
Profected Cumulative
Project Allocation  |Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 mf -thzs Total
§/30/20 otal {To Dato)
Phase
1 Planning . 140,000 140,000 - - $ -ls 140000
2 Acquisition - . - - - $ -8 -
3 Design - - - - - s -i3 -
4  Construclion - - - - - % -1s -
&  Equipment - . - . - 5 -ls -
6 Close-Out - - - - - % -3 -
7 Cther - 250,000 - 100.000 - 3 300,000 | § 106.000
K - . - . 5 s .
. - . . . % s .
N - - - N § s .
. - - - . $ s R
Qther Sub-Total: - 250,000 - 100,000 - § 100,000 | $ 100,000
Total Allocations $ -|$ ascoo0|$s  1a0000i% 100000 |3 -18 $ $ {00000 (s 240,000
Source of Funds
TIRZ Funds - 390,000 140,600 180,000 - % 100,000 | § 240,000
City of Houston - - - - - $ -1 s -
Grants - - - - - $ - % -
Other - - . . . $ s -
Total Funds $ .|$ ssopo0is 14000085 100000 ]S -i% $ § 100000 |$% 240000
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2022 - 2026 CAPITAL IMPROVEMENT FLAN

TIRZ NO. 20 - SQUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM

Economic Development Division

Project: Bus Stop Shelter Improvements Clty Gouncil District Key Map:
Locatlen: J Goo, Ref.: WBS.: T-2026
Served: J Neighberhood3
Description: {Improvements to existing bus stop shelters along major Operating and Maintenance Costs: {$ Thousands)
METRO lines. 2022 2023 2024 2025 2026 Total
.F.arsnma.l - - -3 -
Supplies - - -5 -
Justification: ilmprovements to existing bus shelters will improve iransit user jsves, & Chgs. _ . _is ~
safety and commuter experience, (Capital Oubtay N _ Tl _
Tolal 3 - % - 3 -8 -
FTEs -
Fiscal Year Planned Expenses
) K Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru{ 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Total Total
6/30/20 (To Date}
Phase
1 Planning . . . z . . $ s R
2 Acquisilion - B - - - . $ -ls N
3 Design - B - - - - $ -ls .
4 Construction . - - 250,000 - - $ 250000 $ 250,000
5 Equipment - - - - - - $ -8 -
6 Close-Out - - - . - - $ -1% -
7 Other - - - - - - [ -1s N
- - - - - - $ 1% -
- - - - - . 3 -8 -
. R - - . N $ -1s .
- - . - - - $ -8 -
Other Sub-Total: - - - - - - $ -1 % -
Total Allocations $ -1 - -i% 250,000 (§ -l 8 - $ 250,000 250,000
Source of Funds
TIRZ Funds - - - 250,000 - - $ 250,000 | $ 250,000
City of Houston - - - - . - 5 -1% -
(Grants - - - - - " 3 -1 8 -
Other - - . - - - 3 -8 -
Total Funds § -1 -i§ -1$  250,000)$ -1 8 - $ 2500008 250,000
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2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NC. 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHGRITY

CITY OF HOUSTON - TIRZ PROGRAM
E¢onemic Development Division

Project: Bellaire Intersections Paver Improvements City Councll District Key Map:
Location: %] Geo, Ref.: WBS.: T-2027
Served: F.J Neighborhood]|
Description; [Improve exisling paver subgrade and surface at various major Operating and Malntenance Costs: {$ Thousands)
intersections afong Bellaire Blvd, 2022 2023 2024 2025 2026 Total
Personna! - - - .13 -
Supphies - - - -1$ -
Justification: iHigh traf.ﬁc volume at major intersection aleng Bellaire Bivd,  |sves. & Cras. _ . _ s B
o vk
Emﬁﬁléﬂgg:ﬂ ;ud:?;lr?ge:::ﬂafong term traffic and causing paver apitt Otlay - i ; g N
i Tolal $ -1 % - - % - & -
FTEs -
Fiscal Year Planned Expenses
. Projected FY22 - FY26 Cumulative
Project Allocation Expenses thru| 2021 Budgel | 2021 Estimate 2022 2023 2024 2025 2026 Total Total
8130420 {To Date)
Phase
1 Panning - - - . - . -8 -1% -
2 Acquisition - - - - - - ME s R
3 Design - - & 200,000 - - - 8 200,000 | § 200,000
4 Construction - - - 1,000,000 - - -| s 1000000(s 1,000,000
5 Tquipment - - - u - - -ls -3 -
6 Close-Oul - - “ - . - K -ls -
7 lher e EEEE . - : - 2l s )
. - - - . N 1% s -
- - - . . - 1% -1 .
- - - - - - -1 % -1s -
- - - - - - -1 3 | % -
Other Sub-Total: - - - - - - -8 -8 -
Total Atlocations $ -18 -8 -|$ 120000058 BE] - -|$ dzo0000|8 4,200,000
Source of Funds
TIRZ Funds - - - 1,200,000 - - -1$ 120000018 1.200.000
City of Houston - - - N - . NE -l .
Grants - - - - - - -] 8 -1 -
Other - . - - - - -1% -i % -
Total Funds $ -3 -18 -|% 1,200,000 [$ -1 - -|$ 1.200000]% 1,200,000

Page 16 of 20

T-2027




2022 - 2026 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 20 - SOUTHWEST HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HQUSTON - TIRZ PROGRAM

Ecenomic Development Division

Project: Concrete Panel Replacement Pregram Clty Council District Key Map:
iocation: F.J Gea, Ref.: WBS.: T-209%
Served: F.J Neighborhood:;|
Description:  Slreet maintenance program. Repairs 1o major and minor Operating and Maintenance Costs: (§ Thousands)
{horoughfares including Gessner Rd., Bellaire Blvd., Harwin 2072 2023 2024 2025 2076 Tolm
Dr., Beechnut §t., Town Park Dr, and Cluk Creek Dr.
. Personnet - - 1% -
Multiple Phases,
Supplies - - -1 % -
Justification: [Encompasses the examinatian, design and construction to  |sves. & Ghgs. _ s _
rehabilitate and taplace the existing concrete panels to c.
L L ) . apilal Qutlay - -i 8 -
minimize further pavemeni deterioration and improve
mobility. Total $ $ - $ -1s -
FTEs .
Fiscal Year Planned Expenses
Projected FY22 - FY28 Cumulative
Project Allocation Expenses thru| 2021 Budget | 2021 Estimate 2022 2023 2024 2025 2026 Totat
Total
8130420 (To Date)
Phase
1 :Planning . - . . - . 3 -1s -
2 Acauisition - - - - - - $ -1 -
3 Design 435,680 100,000 150,000 - - - % -1 585,680
4 Coenslruction 3,338,650 1,000,000 200,000 800,000 - - 3 800,000 1§ 4,336,650
5§ Equipment - - - - - - $ s -
6  Close-Out - - - - - . 3 s -
7 Other - 100,000 - 10,000 - - 5 10,000 | $ 10.000
. - - . . . 3 -ls .
- - v - - - 3 -1 8 -
- - - - - - 5 -3 -
. - z . N - $ -is .
Other Sub-Total: - 100,000 - 12,000 - - 3 10,000 § $ 10,000
Total Allocations | 3 3772330 (% 1,200000|%  3ISO00C}S 810,000 [ § -8 . $ 810,000 |§ 4,932,330
Source of Funds
TIRZ Funds 3,772,330 [ 1,200,000 360,000 810,600 - - § 810000 (§ 4032330
City of Houslon - - - - - - % -l -
Grants - . - - - 3 -l .
Olher - - - - - - ) -1 s “
Total Funds $ 5772530 (% 42000003 350000 (%  8I0.000 )% -|3 - 5 B10,000]% 4,932,330
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