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GSD Portfolio

e Police, Fire, Health, Library, Public Works, Administration and
Regulatory Affairs, Houston Emergency Center, Houston

Transtar and the City Hall Complex.
e 306 Buildings of which 151 are 24 hour facilities.

e 8 Million Square Feet
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Pre-Storm Preparedness

» Update Strategic Plan

* Procure storm preparation supplies and materials

* Monitor weather reports

» Inspect and secure buildings and emergency
equipment

* Fuel all equipment

e City-wide communications i

» Strategically deploy staff
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During the Storm

e Occupy Damage Assessment Post at HEC
* Monitor and obtain updates from on site building staff
« Damage control during the storm
 Insure flood protection devices are working properly

i g

 Roof leaks

 Broken windows

» Mitigate building damage

General Services 4
June 26, 2014



Post Storm Recovery

» Deploy preliminary inspection teams to identify utility service

needs and building damage
« Communicate with CenterPoint
* Deploy emergency generators
e Schedule emergency equipment fueling- _ I‘
e Perform emergency repairs

e Return buildings to operational status
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Damage Assessment

e Deploy GSD building professionals to perform damage

estimates and assessments

 Documentation Management

* Provide concise description of damages
* Photograph all damages

« Document man hours

« Track all materials and costs
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Restoration

Assignment of resources
Emergency Purchase Orders

Utilization of existing City Contracts

» GSD Facility Services Contracts

» Task Order Contracts (Design Services)
e Job Order (Construction Services)

e City-wide Contracts

« Co-0p Services Contracts (Buyboard, TXMAS, etc.)

Major Reconstruction
 Low-bid, CSP, Design-build, CMAR
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