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INTRODUCTION

The Full Cost Indirect Cost Allocation Plan (Plan) for indirect services provided by central service departments for the CITY OF
HOUSTON, TEXAS is based on actual expenditures for the fiscal year ending June 30, 2009. The Plan was prepared by MAXIMUS, Inc.
at the request of the CITY OF HOUSTON, TEXAS.

METHODOLOGY

The Plan has been prepared in conformity with Generally Accepted Accounting Principles applied on a consistent basis. A consistent
approach has been followed in the treatment of costs as direct or indirect costs; in no case have costs that have been charged as direct costs
to programs been included as indirect costs. Expenditure information has been obtained from the City's expenditure reports for the base
year. Statistics used to allocate costs are from full base years or a representative sample period's data

A double step-down allocation procedure has been used to distribute costs of central services to other City departments that receive
benefits (the user department). The procedure initially requires a sequential ordering of departments. Department indirect cost allocations
are then made in the order selected to all user departments. To ensure that the cross-benefit of services among central service departments
is fully accounted for, a second step-down allocation from each central service department is made. Costs allocated from each central

service department consist of the following:

First Allocation - includes the actual operating expenditures for the department and all allocated costs from other central service
departments which have been identified up to this point.

Second Allocation - allocated costs from other cenfral services made subsequent to that department's first allocation.
With respect to the double step-down methodology, two important points should be noted:

(0 The initial sequencing of departments has been made in consideration of the ordering which maximizes the benefits of
services, and ’

(2) . Afterthe second allocation, that user department is "closed" and can not receive any additional allocation from other central
services.

To ease comprehension and avoid unnecessary bulk in the Plan, the first and second allocations are shown on the same schedules within
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the Plan.

FORMAT

A Table of Contents is included at the beginning of the Plan. The allocation of indirect costs has occurred in the same order as shown in
the Table of Contents. The Table of Contents also permits the ready identification of the following summary data and sections of the Plan:

Summary Data - Three summary schedules are provided at the beginning of the Plan.

(1)  Allocated Costs by Department (Schedule A) - provides the costs allocated from each central service depa11ment to each
user department, The central service departments are listed in the first column and the user departments detailed in the Plan
are listed across the top of the page with a total listed on the last page of the schedule.

2) Summary of Allocated Costs (Schedule C) - shows the total expenditures and cost adjustments allocated by central service
departments. The total $ amount allocated to each user department is also shown.

3) Summary of Allocation Basis (Schedule E) - shows the basis used to allocate the costs for each function of every central
service department.

Detail Data

Sections on each central service are presented in the following format: -

(1)

@

&)

Nature and Extent of Services - It is a narrative description of the central service and all functions that are identified. Also,
described are the allocation basis used for each function and any other relevant information on expenditures.

Costs to be Allocated - It presents the total costs to be allocated based on the actual expenditures from the financial
statements and the allocated additions that represent costs allocated to the central service from other central services.

Costs to be Allocated by Function - Costs for cach central service department are listed by function to the extent deemed
necessary to ensure the application of allocation basis which most closely correlate with the benefits received by user
departments. Total costs allocated are the same as reflected on the previous schedule. Functions of the central service are

listed across the top of the page.
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(4)  Detail Allocation - A detailed schedule of the allocation of each function is provided for all allocated functions except for
General Administration. Costs of General Administration are first allocated to all other departmental functions in
proportion to functional costs. The schedule lists the user department's allocation of each function of the central service
department. :

(%) Departmental Cost Allocation Summary - The last schedule in each central service shows a summary of the costs allocated
by function. The user departments are listed in the first column of the page and the central service functions are listed
across the top of the page.
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CITY OF HOUSTON FULL COST PLAN

MaxGars - Gost Allocation Module _City Of Houston, Texas
04/21/2010 02:40:27 PM Full Cost Allocation Plan 2011 Version 1.0079-2
" Allocated Costs By Department Groups

* Group

Central Service Depariments Police Fire Municipal Court Judicial PWE - All Other Solid Wasle Housing and Communily Library

Management Devp.

Building Usage Charge 23,428 0 102,482 0 o 0 : 0

. Equipment Usage Charge 2,910,693 4,928,773 0 1,343,686 180,165 0 166,660
Nondepartmenial - Gen Gov 8,636,543 3,074,930 165,848 7,252,959 2,782,885 263,188 1,790,103
Fin-Dir. Office ' 0 0 0 0 0 ' 0 0
Fin-OMB 143,869 : 195,680 4,478 0 39,713 18,477 36,801
Fin.-Debt Sve ' 122,406 71,443 910 15,656 11,835 15,273 9,725
Fin-Genl. Acclg 378,134 387,155 7,218 29,945 68,076 29,787 62,812
Fin-Auditing 192,326 124,824 1,554 26,333 ’ 21,178 ‘ 89 11,278
Fin-Granls 86,407 50,432 T 642 - 11,051 8,353 10,781 ‘ 6,865
Fin.-Tax&Rev. Acctg. ’ : 525,949 341,351 4,252 72,012 57,915 244 30,841
Fin- Cap lmpr 7 1] 0 0 0 0 0 0
Fin - Policy Develop 47,699 27,842 3b4 6,101 4,612 5,952 3,790
ARA Director's Office 0 0 0 0 0 0 0
ARA Admin Svcs 585,308 259,167 1,626 67,877 32,573 8,262 21,954
ARA Strategic Purchasing - 210,395 129,371 6,400 0 556,213 1,233,606 160,679
ARA City Council Admin - 0 0 0 0 0 0 0
ARA 3-1-1 478,344 18,669 11,941 0 865,117 10,967 8,377
ARA Central Payroll 528,072 312,249 3,806 40,453 47,085 10,527 39,231
ARA Regulatory Services 1,402,624 910,328 11,337 192,044 154,449 652 82,246
IT - Director : 0 0 0 0 0 0 0
IT - Admin & Applications 928,202 279,601 16,153 78,457 166,282 190,912 97,698
IT - Infrastructure ) 799,301 1,783,757 12,237 0 227,388 ‘ 121,135 365,727
IT - Radio Comm Service - 0 0 0 ' 0 35,317 16,433 0
Affirmative Action 562,871 . 329,428 4,155 65,814 53,528 57,813 44,108
Mayor's Office 1,652,913 977,379 11,841 126,625 147,384 32,951 122,789
Human Resources Dept. 4,199,536 549,693 8,706 37,444 106,184 18,844 88,877
Legal Department . 2,442 797 757,781 6,472,155 1,685,647 103,383 291,272 58,989
City Secretary 184,248 107,538 1,369 23,565 17,813 22,980 14,639
City Council 1,393,103 813,089 10,350 178,174 134,682 173,822 110,680
City Controller's Office 768,815 857,106 18,173 31,065 168,658 97.853 154,159
Municipal Court 0 . 0 22,921,351 0 0 0 0
Heallh Administration 0 0 ] 0 0 0 0
Planning & Development 0 0 0 0 0 0 0
PWE - Adminisiration 0 0 : 0 1,372,020 0 0 0

¥ Bl ANl Monetary Values Are $ Dollars . A
- M AX Mu MAXCars © 2010 MAXIMUS, ING. ' Schedule A.001
i LAl Rcport Output Prepared By Agency Page 1
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MaxCars - Cost Allocaiion Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:27 PM Fuil Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups

* Group

Central Service Depariments Police Fire Municipal Courl Judicial PWE - All Gther Solid Waste Housing and Community Library

. Management Devp.
CIP Sal Rec PWE Adm 0 0 0 0 1] 0 0
HPD - Police Records ' 0 3.165 0 0 0 21,842 37
HPD- Inspector General 29,924 817,929 0 0 159,596 69,823 69,823
General Services Depariment 18,635,601 8,981,176 221,161 180,633 212,510 0 8,998,087
HEC . 0 0 0 0 0 . 0 o
Total Allocated 44,869,508 27,089,856 30,020,669 12,837,561 6,362,894 2,723,495 12,557,355
Roll Forward _ 0 . 0 0 0 0 0 0
Cost With Roll Forward 44,869,508 27,089,856 30,020,569 12,837,561 6,362,894 2,723,495 ) 12,657,355
Adjustments 0 ) 0 0 ‘ 0 0 o 0
Proposed Cosis 44,869,508 27,089,856 - 30,020,562 12,837,561 6,362,804 2,723,495 12,657,355
M All Monetary Values Are $ Dollars
M US MAXCars @ 2010 MAXIMUS, INC, Schedule A.002
Page 2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

! ¥ a‘.\l,:l,'f.li'viﬁ"-;:l.]f.\?' '.f.fH .ll‘JJ £kl '. Report Oulput Prepared By Agency

04/21/2010 02:40:27 PM Fuil Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
Central Service Depariments Parks & Recreation Heallh & Human Fin-Econ. Dvpt Finance - Fleet ARA Ins. Mamt. ARA Alarm Permitting ARA Exec Sves
Services Managemenl
Building Usage Charge 0 0 0 0 0 0 0
Equipment Usage Charge 979,530 108,678 0 0 0 0 41,326
Nondeparimental - Gen Gov 2,843,696 1,998,392 32,459 12,946 130 21,725 111,775
Fin-Dir. Office 1) 0 238,065 97,606 0 0 0
Fin-OMB 77,674 93,351 333 126 92 220 429
Fin.-Debt Svo 13,466 18,597 184 45 2,021 254 575
Fin-Genl. Accly 165,147 158,424 536 204 632 355 2,423
Fin-Audiling 20,857 13,148 292 80 0 456 1,035
Fin-Granis 9,506 13,128 129 32 1,427 179 408
‘Fin.-Tax&Rev. Acclg. 57,038 35,955 800 220 0 1,248 2,829
Fin - Cap impr 0 0 0 0 0 0 0
Fin - Policy Develop 5,248 7,247 72 18 787 99 224
ARA Direcior's Office 0 ¢ . 0 0 29,413 42,638 248,818
ARA Admin Sves 97,846 80,775 34,740 14,245 14,026 20,498 122,619
ARA Strategic Purchasing 261,846 86,732 95 0 11,479 98 98
ARA City Council Admin 0 0 0 0 0 0 0
ARA 3-11 36,084 0 1] 0 . 0 0 0
ARA Central Payroll 69,318 81,288 705 289 287 416 2430
ARA Regulatery Services 152112 95,885 2,134 586 o 3,327 7,545
IT - Director 0 0 0 0 0 0 0
IT - Admin & Applications 297,225 168,453 11,538 9,230 6,922 0 9,230
iT - Infrastructure 363,343 238,869 852 324 1,003 564 1,100
IT - Radio Comm Service 69,255 83,019 236 i12 349 196 382
Affirmative Action 64,440 85,754 824 227 7,401 1,014 2,633
Mayor's Office 216,974 254,441 2,209 906 899 1,303 7,605
Human Resources Dept. 188,474 75,241 653 - 268 266 g5 2,249
Legal Department 199,730 o 0 0 0 0 0
City Secrelary 20,269 27,992 276 67 3,041 381 866
City Council 153,256 211,648 2,089 509 22,997 2,887 6,545
City Confrolters Office 311,400 378,165 1,583 550 5,444 1,309 2,712
Municipal Court 0 ] 0 0 0 0 0
Health Administration D 25,276,730 0 0 0 0 0
Planning & Development 0 0 0 0 it 0 0
PWE - Administralion 0 0 0 0 0 0 0
ZH R All Monetary Values Are $ Dollars
3 M AX[ MU MAXCars ® 2010 MAXIMUS, INC. Schedule A.003
g Page 3




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module : City Of Houston, Texas
04/21/2010 02:40:27 PM Full Cost Aliocation Plan 201 Version 1.0079-2
Allocated Costs By Department Groups

* Group :

Ceniral Service Depariments Parks & Recreation Health & Human Fin-Econ. Dvpt Finance - Fleet ARA ins. Mgmt. ARA Alarm Permilting ARA Exec Svcs

Services Management
CIP Sal Rec PWE Adm ' 0 0 0 0 0 0 0
HPD - Police Records 950 2,532 0 0 0 0 0
HPD- Inspector General 109,722 0 0 ¢ 0 0 1]
General Services Depariment 1,062,550 0 0 0 0 0 0
HEC 0 0 0 0 0 0 0
Total Allocated : 7.847,156 29,594 644 330,864 138,590 108,916 09,552 575,854
Roll Forward ) 0 0 0 0 0 0 0
Cost With Roll Forward 7,847,156 29,594,644 330,864 138,590 ' 108,916 99,552 575,854
Adjustments 0 0 0 0 0 0 0
Proposed Costs 7,847,156 29,594,644 330,864 138,590 108,916 99,552 575,854
All Monetary Values Are $ Dollars :
Schedule A.004

"MAXIMUS PSR
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

0

0472112010 02:40:27 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
Cenirai Service Departments  ARA Mayor's Anligang ARA-Other Planning & Development General Debl Services CIP S/R Planning CIP Sal Rec RE CIP S/R Engrg

Building Usage Charge 0 0 0 0 0 0
Equipment Usage Charge 0 28,004 18,633 0 0 0 0
Nondepartmental - Gen Gov 19,589 30,472 275,384 0 i15 352 3,220
Fin-Dir. Office 0 0 0 0 0 0 0
Fin-OMB 270 9,598 5,604 0 344 1,058 9,693
Fin.-Debt Svc 84 664 1,335 0 141 515 1,567
Fin-Genl. Acctg 434 16,189 9,989 0 556 1,705 15,627
Fin-Auditing 153 225 1,932 0 0 0 0

~ Fin-Grants 60 469 942 0 100 363 1,106
Fin.-Tax&Rev. Acclg. 417 615 5,284 0 0 0 0
Fin - Cap Impr 0 0 0 0 0 0 .0
Fin - Policy Develop 33 259 520 0 55 201 611
ARA Director's Office 44,083 66,414 0 0 0 0 0
ARA Admin Svcs 21,191 33,151 4,061 4] 0 0 0
ARA Sirategic Purchasing 180 9,173 4,999 1,207 237 5,162 788
ARA City Council Admin 0 0 0 0 0 0 0
ARA 3-1-1 0 0 0 0 0 ¢ o
ARA Central Payroll 430 649 6,509 0 570 2,545 7,266
ARA Regulatory Services 1,111 1.640 14,092 0 0 0 0
IT - Director 0 0 0 0 0 0 0
IT - Admin & Applications 0 27,691 182,016 0 0 2,308 2,308
IT - Infrastructure 689 24,559 14,340 0 881 2,707 24,802
{T - Radio Comm Service 239 8,535 0 0 0 0 0
Affirmative Action 404 2,556 6,308 0 640 2,442 7.319
Mayor's Office 1,348 2,030 20,376 0 1,782 7.968 22,745
Human Resources Dept. 398 601 6,025 0 527 2,356 6,726
Legal Depariment 0 0 0 0 0 0 0
City Secretary 127 1,000 2,002 0 213 776 2,359
Cily Council 964 7,555 15,193 0 1,609 5,864 17,834
City Controller's Office 1,152 36,403 23137 aQ 1,539 4,889 38,544
Municipal Court 0 0 0 0 ); 0 0
Health Administration 0 0 0 0 0 0 0
Plannirig & Development 0 0 1,992,392 0 0 0
PWE - Adminisiration 0 0 0 0 15,268 62,274 182,708 .

§ All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule A.005
Page 5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:27 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
) Ceniral Service Deparlmenls  ARA Mayor's Antigang ARA-Other Planning & Development General Debl Services CIP S/R Planning CIP Sal Rec RE CIP S/R Engrg
CIP Sal Rec PWE Adm 0 0 0 0 8,778 39,232 : 111,997
HPD - Pglice Records 0 0 0 0 0 0 0
HPD- Inspector General 0 0 0 0 0 0 0
General Services Department 0 0 0 0 0 g ’ 0
HEC ) 0 0 0 o 0 0 o
Total Allocated o 93,356 308,452 2,611,087 1,207 33,355 142,717 457,220
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 03,356 ‘ 308,452 2,611,087 1,207 33,355 142,717 457,220
Adjustments 0 0 Q 0 0 0 0
Proposed Costs 93,356 308,452 2,611,087 1,207 33,355 142,717 457,220
o All Monetary Values Are $ Dollars
M AX [ Mu MAXCars © 2010 MAXIMUS, INC. Schedule A.008
Page 6
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

Report Qutput Prepared By Agency

04721120110 02:40:27 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups -

* Group

Cenfral Service Deparimenis CIP SIR Conslr. C!P S/R Eng/Const CIP S/R GeoEnv. CIP SIR Other CIP SIR GSD Prop & Cas Legal PWE - Fieet

: Management
Building Usage Charge 0 0 0 0 0 0 0
Equipment Usage Charge 0 0 0 0 0 0 0
Nondepartmental - Gen Gov ’ 1,883 58 332 13 537 1,669 3,699
Fin-Dir. Office 0 0 a 0 0 0 ¢
Fin-OMB 5,666 177 996 39 1,615 5,022 11,132
Fin.-Debt Sve 1,506 58 156 603 462 943 4,780
Fin-Genl. Accig 9,134 285 1,606 62 2,605 8,086 17,247
Fin-Audiling 0 0 0 0 0 0 0
Fin-Grants 1,063 40 110 425 325 666 3,374
Fin.-Tax&Rev. Acclg. 0 0 0 0 0 0 0
Fin - Cap Impr 0 0 o 0 0 0 0
Fin - Policy Develop 587 22 61 235 180 367 1,863
ARA Director's Office 0 0 0 0 0 0 0
ARA Admin Svcs "0 0 ¢ 4] 0 0 0
ARA Strategic Purchasing 586 12 a5 6 11 39,555 15,096
ARA City Council Admin 0 0 0 0 0 0 0
ARA 3-1-1 )] ] 0 0 0 v 0
ARA Central Payroll 8,052 195 667 1,234 2,i15 1,959 9419
ARA Regulatory Services 0 0 o 0 0 0 0
IT - Diractor 0 0 0 0 0 0 0
IT - Admin & Applications 2,308 2,308 0 50,767 48,459 2,308 36,921
IT - Infrastructure 14,499 453 2,549 99 4134 12,842 28,486
IT - Radio Comm Service 0 0 0 0 0 0 9,901
Affirmative Aclion 7.274 252 715 2,464 2,150 3,865 19,469
Mayor's Oifice 25,204 612 2,090 3,863 6,620 6,132 29,482
Human Resources Dept. 7,453 181 618 1,143 1,958 1,813 8,718
Legal Department 0 0 0 0 0 0 0
Cily Secretary 2,267 86 234 207 694 1,421 7,185
City Council 17,144 651 1,771 . 6,859 5,252 10,738 54,406
City Controller's Office 23,703 760 3,951 - 1,338 6,823 20,230 50,183
Municipal Court 0 0 0 0 0 0 0
Health Administration 0 0 0 0 0 0 0
Planning & Development 0 1] 0 0 0 0 0
PWE - Administration ' 190,661 5,685 17,383 48,262 29,828 0 377,572
en All Monetary Vaiues Are $ Dollars
M AX[MUS MAXCars © 2010 MAXIMUS, INC. Schedule A.007
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module City Of Houston, Texas

04/21/2010 02:40:27 PM Full Cost Allocation Plan
Allocated Costs By Department Groups
* Group
Cenlral Service Depariments CIP S/R Conslr. CIP S/R EngfConst CIP S/R GeoEnv. CIP S/R Other CIP 8/R GSD Prop & Cas Legal PWE - Fleet
Management
CIP Sal Rec PWE Adm 124,101 3,013 10,289 18,024 32,597 0 ]
HPD - Police Records 0 0 0 0 0 0 0
HPD- Inspector General 0 0 0 0 0 0 0
General Services Department 0 0 0 0 0 0 0
HEC 0 0 0 0 0 [4] 0
Total Allocated 443,088 14,848 43,623 137,343 146,365 117,633 689,643
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 443,088 14,848 43,623 137,343 146,365 ;|17,633 689,643
Adjustments 0 0 0 0 0 0 0
Proposed Costs 443,088 14,848 43,623 137,343 146,365 117,633 689,643
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule A.008
Page 8
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MaxCars - Cost Allocalion Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

Report Output Prepared By Agency

0472112010 02:40:27 PM Full Cost Allocation Plan 2011 Version 1.0079-2
‘Allocated Costs By Department Groups
* Group
Centfral Service Departments Wrkr Comp - HR Wrkr Comp Legal Equipment Acquisition HEC Director HEC -IT HEC - 9-1-1 Network HEC - Police Call Takers
Fund
Building Usage Charge 0 0 0 0 0 0 0
Equipment Usage Charge 0 0 0 0 0 0 0
Nondepartmental - Gen Gov 3,143 163 0 148 474 306 506
Fin-Dir. Office 0 0 0 0 0 t] 0
Fin-OMB 9,459 491 0 447 1,429 919 1,623
Fin.-Debt Svc 2,864 55 0 0 0 0 0
Fin-Genl. Accfg 15,249 791 0 720 2,304 1,481 2,454
Fin-Auditing 0 0 0 0 0 0 0
Fin-Grants 2,022 R Q 0 0 0 0
Fin.-Tax&Rev. Acclg. 0 0 0 0 0 0 0
Fin - Cap Impr 0 0 0 0 0 0 0
Fin - Policy Develop 1,116 21 0 1] 0 0 (]
ARA Director's Office 0 4] 0 0 0 o 0
ARA Admin Svcs 0 0 0 4] 0 0 0
ARA Strategic Purchasing 25,392 15 0 37 2,002 648 143
ARA City Council Admin 0 0 0 0 0 0 o
ARA 3-1-1 0 0 0 0 0 0 0
ARA Central Payroli 1,895 338 0 0 0 0 0
- ARA Regulatory Services 0 0 0 0 0 0 0
iT - Director 0 0 0 0 0 0 0
IT - Admin & Applications 48,459 -0 0 0 0 0 o
IT - Infrasiructure 24,204 1,256 0 0 0 0 0
IT - Radio Comm Service 0 0 0 0 0 0 0
Affirmative Action 10,824 276 0 0 0 0 0
Mayoer's Office 5,033 1,058 0 0 0 0 0
Human Resources Dept. 1,755 313 o 0 0 0 0
Legal Departiment 0 0. 0 0 0 0 0
City Secretary 4,311 82 0 0 0 0 0
City Council 32,594 625 0 0 0 0 0
City Controllers Office 40,262 1,904 V] 1,633 5,224 3,360 5,565
Municipal Court 0 0 0 0 0 0 0
Heallh Administration 0 0 0 0 0 0 0
Planning & Development 0 0 0 0 0 1] 0
PWE - Administration 0 0 0 0 0 0 0
) B All Monetary Values Are $ Dollars
M AX[ MUS MAXCars © 2010 MAXIMUS, INC. Schedule A.009
. L FANG] CORERASANT MACE Fhis FAnEd Page 9




MaxCars - Cost Allocation Modula

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

U:'";Wmm‘wm "m_ﬁ S Rcport Oultput Prepared By Agency

04/21/2010 02:40:27 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group ‘
Cenlral Service Depariments Wrks Comp - HR Wrkr Comp Legal Equipment Acquisition HEC Director HEC - IT HEC - 9-1-1 Network HEC - Police Call Takers
Fund
CIP Sal Rec PWE Adm 0 0 0 4] 0 0 0
HPD - Police Records 0 0 0 0 0 0 0
HPD- Inspector General 0 0 0 0 0 _ 0 0
General Services Department 0 0 0 0 0 67,058 0
HEC 0 0 0 11,826 210,067 323,245 187,456
Total Allocated 220,482 7427 0 14,811 221,500 397,017 197,647
Roll Forward 0 0 0 0 0 0 0
Cost With Roll Forward 229,462 7427 0 14,811 221,500 397,017 197,647
Adjustments 0 0 0 0 0 0 0
Proposed Cosis 223,482 -7.427 0 14,811 221,500 397,017 197,647
oy : B Al Monetary Values Are $ Dollars
M AX MUS MAXCars © 2010 MAXIMUS, INC. Schedule A.010
Page 10




%MAXIMUS

MaxCars - Cost Allocation Module
04/21/2010 02:40:27 PM

* Group

Central Service Deparimenls

HEC-HFD

HEC-Harris Co.

~ HEC-Genl Sves Dept

City Of Houston, Texas
Fuli Cost Allocation Plan

Allocated Costs By Department

HEC-Homeland Sec

HEC - Ofiice of Emgcy
Mgt

CITY OF HOUSTON FULL COST PLAN

2011
Groups

HEC - HPD

Version 1.0079-2

PWE-Sign Adm

Building Usage Charge
Equipment Usage Charge
Nondeparimenial - Gen Gov
Fin-Dir. Office
Fin-GMB
Fin.-Debt Svec

" Fin-Genl. Acctg
Fin-Audiling
Fin-Grants
Fin.-Tax&Rev. Acclg.
Fin - Cap impr
Fin - Policy Develop
ARA Direclor's Office
ARA Admin Sves
ARA Strategic Purchasing
ARA City Council Admin
ARA3-1-1
ARA Central Payroll
ARA Regulatory Services
IT - Director .
IT - Admin & Applications
IT - Infrastructure
IT - Radio Comm Service
Affirmative Action
Mayor's Office
Human Resources Depi.
Legal Department
City Secretary
City Council
Cily Controller's Ofiice
Municipal Court
Heailh Administration
Planning & Deveilopment
PWE - Administration

OQOOOODDOOOOODOOOOOOODDOOOOOOODOOO

OODDOOOOCODDOOOOOOOOOOOOOOOOOOOOOD

JJH.NU‘\‘F'I LiT4 l‘ﬂ) fenELE"

All NMonetary Values Are $ Doltars

MAXCars © 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency
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000000 L0000 000000000000 000000000

OOODOOOOOQODOOOOOOOOOOOOOOOOODOOOO

0
0
279,936
4]

2,904
480
4,683

0

330

7433
0
2,385
8,981
2,656
125,275
722
5,462
11,570
0

0

o
65,037

Schedule A.011
Page 11




MaxCars - Cost Allocalion Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

0412112010 02:40:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
Central Service Deparimenlis HEC-HFD HEC-Harris Co. HEC-Genl Sves Dept HEC-Homeland Sec  HEC - Office of Emgey HEC - HPD PWE-Sign Adm
Mgt
CIP Sal Rec PWE Adm 0 0 0 0 0 0 0
HPD - Police Records 0 0 Q 0 0 0 0
HPD- inspector General 0 0 0 0 0 0 0
General Services Depariment 0 0 0 0 0 0 0
HEC 48,885 21,278 46,727 10,265 36,983 50,120 0
Total Allocated 48,885 21,278 46,727 10,265 36,983 50,120 521,475
Roll Forward 0 G 0 0 0 0 0
Cost With Roll Forward 48,885 21,278 46,727 10,265 36,983 50,120 621,475
Adjustments 0 0 0 0 0 0 0
Proposed Costs 48,885 21,278 46,727 10,265 36,983 50,120 521,475
Ml All Monetary Values Are $ Dollars
S | MAXCars © 2010 MAXIMUS, INC. Schedule A.012
AN (O ARNANT LOAME RL P e - Page 12
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocalion Module City Of Houston, Texas

04/21/12010 02:40:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
Ceniral Service Departments PWE-Bldg Insp. PWE - Stormwater Fund CABLE TV PWE - Houston Transtar Hurricane Tke Aid & TIRZ Houston Airpori System
Recovery (HAS)
Building Usage Charge 0 0 0 0 0 0 0
Equipment Usage Charge 0 0 0 0 0 0 0
Nondepartmental - Gen Gov 38,096 3,197 530 1,445 762 178 210,110
Fin-Dir. Office 0 0 0 0 0 0 0
Fin-OMB 15,403 9,621 1,596 2,558 2,294 533 88,869
Fin-Debt Sv¢ 7,472 5,499 450 415 26,206 0 51,718
Fin-Genl. Acclg 24,831 15,608 2572 4123 3,699 861 143,262
Fin-Audifing 0 0 0 0 0 1,345 0
Fin-Grants 5,274 3,882 318 293 18,4929 0] 36,508
Fin.-Tax&Rev. Acclg. 0 0 0 0 0 3,679 0
Fin - Cap impr 0 0 0 0 0 0 0
Fin - Policy Develop 2,911 2,143 176 162 10,213 0 20,154
ARA Director's Office 0 0 0 0 0 0 0
ARA Admin Sves 0 0 0 6 0 0 52,869
ARA Strategic Purchasing 14,137 17,067 3616 2,824 3,274 2,884 269,127
ARA City Council Admin 0 0 0 0 0 0 0
ARA 3-1-1 0 0 0 0 0 o 1,486
ARA Cenlral Payroll 31,767 30,080 704 485 0 0 113,246
ARA Regulatory Services 0 0 0 4] 0 9,809 0
IT - Director 0 0 0 0 0 0 0
IT - Admin & Applications 36,921 32,308 4616 9,230 0 0 575,634
IT - Infrastructure 186,262 24,616 4,083 6,545 0 1,366 768,072
IT - Radio Comm Service 0 0 o 0 0 0 0
Affirmative Action 34,253 26,714 1,792 1,616 95,145 0 213,173
Mayor's Office ' 99,432 94,155 2,205 1,519 0 0 354,476
Human Resources Dept. 29,404 27,843 652 449 0 0 175,996
Legal Department 210,590 43,193 0 124,809 0 274,332 258,984
City Secrefary 11,247 8,277 678 625 39,447 1,125 77,847
City Council 85,035 62,586 5,122 4,724 298,252 8,509 588,600
City Controller's Office 71,135 46,080 6,726 10,175 60,390 1,950 427,496
Municipal Court 0 0 0 0 0 c 0
Healtih Administration 1] 0 0 0 0 0 0
Planning & Development 0 0 0 0 0 0 0
PWE - Administration 830,527 705,766 0 28,098 0 0 0
Bl All Monetary Values Are $ Dollars
FVTD AN vaxcars © 2010 maximus, nc. Schedule A.013
Page 13
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MaxCars - Cost Allocalion Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:28 PM Full Cost Allocation Plan 2011 Vearsion 1.0079-2
Allocated Costs By Department Groups
* Group
Cenlral Service Deparlments PWE-Bldg Insp. PWE - Stormwater Fund CABLE TV PWE - Houston Transtar  Hurricane lke Ald & TIRZ Houston Airport System
Recovery (HAS)
CIP Sal Rec PWE Adm 0 0 0 0 0 0 0
HPD - Police Records 0 0 0 0 0 0 0
HPD- Inspector General 0 0 0 0 0 0 219,445
General Services Depariment 0 0 ¢ 0 0 0 0
HEC 0 ¢ 0 0 0 0 o
Tolal Allocated 1,734,697 1,168,533 35,836 200,101 558,181 306,571 4,647,072
Roll Forward 1] 0 0 0 0 0 0
Cost With Roll Forward 1,734,697 ' 1,158,533 35,836 200,101 558,181 306,571 4,647,072
Adjustments ' 0 0 0 0 0 0 0
Proposed Costs 1,734,697 1,158,633 35,836 200,101 558,181 306,571 4,647,072
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule A.014
Page 14
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allacation Module City Of Houston, Texas

04/21/2010 02:40:28 PM Full Cost Allocation Plan
Allocated Costs By Department Groups
* Group
Cenlral Service Departmenls  PWE - Waler & Sewer  Conv and Ent Opins Parking* Heaith Benefils Fund Long Termn Disablily Other SubTolal
System )
Building Usage Charge 0 0 0 0 0 14,754 140,664
Equipment Usage Charge o 0 0 0 0 1,422 10,707,770
Nondepartmental - Gen Gov 212,510 5,783 5792 27,722 53 0] 30,110,543
Fin-Dir. Office 0 0 0 0 0 0 335,671
Fin-OMB 141,245 17,404 1,740 83,428 159 0 1,045,069
Fin.-Debt Svc 62,073 10,226 792 48,644 172 0 512,270
Fin-Genl, Acctg 227,696 28,237 2,806 134,491 256 59 1,991,166
Fin-Auditing 0 0 0 0 0 0 417,105
Fin-Grants 43,817 7,218 559 34,338 i21 0 361,609
Fin.-Tax&Rev. Acclg. -0 0 0 0 0 0 1,140,649
Fin - Cap Impr 0 0 0 0 0 0 0
Fin - Policy Develop 24,189 3,985 309 18,956 67 0 199,628
ARA Director’s Office 0 0 0 0 0 0 431,366
ARA Admin Svcs i1 2,553 0 0 0 103 1,475,461
ARA Strategic Purchasing 184,443 80,792 2232 17,421 6,883 0 3,367,612
ARA City Council Admin 0 0 0 0 0 0 0
ARA 3-1-1 0 3,417 101 ,':351 0 0 1,151,028 2,687,381
ARA Central Payroll 165,914 8,758 3,804 2,772 0 0 1,540,398
ARA Regulatory Services 0 0 0 0 0 0 3,041,921
IT - Director 0 0 0 0 0 0 0
IT - Admin & Applications 544,586 99,331 18,460 80,765 0 113,842 4,181,447
IT - Infrastructure 361,418 102,545 4,454 213475 406 0 5,752,782
IT - Radic Comm Service 0 15,478 0 0 0 0 232,512
Affirmative Action 262,579 39,091 3.730 177,230 623 0 2,205,399
Mayor's Office 519,333 27,413 11,908 8,677 0 0 4,821,641
Human Resources Dept. 153,572 14,161 3,521 2,565 0 0 2,728,224
Legal Depariment 285,108 60,504 6,129 0 o 29,665 13,430,243
City Secretary 93,432 15,392 1,193 73,220 258 0 772,198
City Council 706,437 116,384 9,020 553,614 1,953 0 5,838,585
City Controller's Office 639,512 83,918 7,937 401,507 921 4] 4,836,909
Municipai Court 0 0 0 0 0 0 22,921,351
Health Administration 0 1] 0 0 1] 0 25,276,730
Planring & Development 0 0 o 0 0 0 1,882,399
PWE - Administration { 900,872) 0 0 0 0 0 3,030,217
A : R All Monetary Values Are $ Dollars
EMAXIMUS PRSe 2010 MAXIM$US, INC. Schedule A.015
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MaxCars - Cost Allocalion Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

0472112010 02:40:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
Central Service Departments  PWE - Water & Sewer  Conv and Ent Oplns Parking* Health Benefits Fund Long Term Disability Olher SubTotal
System
CIP Sal Rec PWE Adm 0 0 0 0 0 0 349,031
HPD - Police Records 0 0 (o] 0 0 2,499,629 2,628,335
HPD- Inspector General 0 29,924 0 0 0 39,899 1,546,085
General Services Depariment - ( 692,716) 0 0 0 0 245,459 37,911,619
HEC 0 0 0 0 0 0 946,852
Total Allocated 3,034,287 772,515 181,124 1,878,825 11,872 4,095,760 200,815,742
Roll Forward 0 0 0 0 0 0 0
Cost With Roli Forward 3,034,287 772,515 181,124 1,878,825 11,872 4,095,760 200,815,742
Adjustments 0 0 0 0 0 0 0
Proposed Costs 3,034,287 772,515 181,124 1,878,826 11,872 4,095,760 200,815,742
Alt Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule A.016
Page 16
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module - City Of Houston, Texas
04/242010 02:40:28 PM Full Cost Allocation Plan 2011 Vearsion 1.0079-2
Allocated Costs By Department Groups
* Group
Central Service Departments Direct Billed Unallocated Total
Building Usage Charge 0 ] 140,664
Equipment Usage Charge 0 0 10,707,770
Nondeparimental - Gen Gov 0 ‘47,755,992 77,866,535
Fin-Dir. Office 0 0 335,671
Fin-OMB 0 0 1,045,069
Fin.-Debt Svc 4] 0 512,270
Fin-Genl. Acctg (] 0 1,991,166
Fin-Auditing 0 0 417,105
Fin-Grants 0 0 361,609
Fin.-Tax&Rev. Acclg. 0 0 1,140,649
Fin - Cap Impr 0 0 0
Fin - Policy Deveiop 0 0 199,628
ARA Director's Office 0 o 431,366
ARA Admin Svcs 0 0 1,475,461
ARA Strategic Purchasing 0 0 3,367,612
ARA Cily Council Admin 0 0 0
ARA 3-1-1 0 0 2,687,381
ARA Central Payroll 0 0 1,540,398
ARA Regulatory Services' 0 0 3,041,921
IT - Director : 0 0 0
IT - Admin & Applications 0 0 4,181,447
iT - Infrastructure 0 0 5,752,782
IT - Radio Comm Service 0 0 239,512
Affirmative Action 0 0 2,205,399
Mayor's Office 0 0 4,821,641
Human Resources Dept. 0 0 2,728,224
Legal Department 294,760 0 13,725,003
City Secretary 0 0 772,198
City Council ¢ 0 5,838,585
City Controller's Office 0 0 4,836,909
Municipal Court 0 0 22,921,351
Heallh Administration 0 0 25,276,730
Planning & Development 0 8,986,703 10,979,102
PWE - Administration 6,418,634 0 9,448,851
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule A.017
TN SHE ELiEr Page 17
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas _
04/21/2010 02:40:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Allocated Costs By Department Groups
* Group
Central Service Dgpartments Direci Bilted Unallocated . Total
CIP Sal Rec PWE Adm 0 0 349,031
HPD - Police Records 0 0 2,528,335
HPD- Inspecter General 0 0 1,546,085
General Services Department 852,009 0 38,763,618
HEC 4] 0 946,852
Total Allocated 7,565,493 56,742,695 265,123,930
Roll Forward 0 0 0
Cost With Roll Forward 7,565,493 56,742,695 265,123,930
Adjustments 0 0 0
Proposed Costs 7.565,493 56,742,695 265,123,930
SR Bl All Monetary Values Are $ Dollars
: M AX[ MUS | MAXCars © 2010 MAXIMUS, INC. Schedule A.018
4 Page 18
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:40:28 PM . Full Cost Allocation Plan 2011 Version 1.0079-2
Summary Of Allocated Costs Detail
Department Toial Expenditurss Coslt Adjustmenis Totai Allocated
Building Usage Charge ¢ 868,331
Equipment Usage Charge 0 11,350,500
Nondeparimental - Gen Gov 78,373,544 0
Fin-Dir. Office : 840,023 0
Fin-OMB ' 1,371,778 0
Fin.-Debt Sve 440,525 0
Fin-Genl. Acctg ' . 3,041,487 0
Fin-Auditing ' 336,395 0
Fin-Grants 272,807 t]
Fin.-Tax&Rev. Accig. 1,159,857 4}
Fin - Cap Impr 172,256 0
Fin - Policy Develop 164,716 0
ARA Director's Office . 1,039,181 ( 30,105)
ARA Admin Sves . 2,488,780 o
ARA Slrategic Purchasing 4,331,302 0
ARA Cily Council Admin 289,601 0
ARA 3-1-1 : 4,695,435 0
ARA Central Payroll ' 1,318,039 0
ARA Regulatory Services . 2,433,910 403,588
IT - Director 1,037,035 0
IT - Admin & Applications 6,984,471 0
IT - Infrastructure 8,241,171 0
IT - Radio Comm Service 331,348 ( 6,051)
Affirmative Action 2,310,719 ( . 9733
Mayor's Office 2,916,718 ( 10,885)
Human Resources Depl. 2,740,473 { 32,464)
Legal Depariment ) 15,996,072 { 10,745)
City Secretary 660,977 0
City Council , ' 5,096,662 ( 1,000)
Cily Controller's Office 7,111,095 { 18,073)
Municipal Court Administration ' 18,329,545 { 113,379)
Health Administration - 12,776,276 { 457,272)
Ptanning & Developmen! Admin 9,785,856 { 42,483)
PWE - Administration o 0
CIP Sal Rec PWE Adm 0 0
HPD - Police Records ' 3,610,209 ( 6,660)
HPD- Inspector General 2,795,545 0
General Servicas Department 50,034,313 { 1,187.840)
All Monetary Values Are $ Dollars
TM l MUS MAXCars © 2010 MAXIMUS, INC. Schedule C.001
i Sl " Page 19
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MaxCars - Gost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

Report Output Prepared By Agency

04/21/2010 02:40:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Summary Of Aliocated Costs Detal

Department Total Expendilures Cost Adjusiments Total Allocated
HEC 0
Police 44,869,508
Fire 27.089,856
Municipal Court Judicial 30,020,569
PWE - All Other 12,837,561
Solid Waste Management 6,362,894
Housing and Community Devp. 2,723,495
Library 12,557,355
Parks & Recreation 7.847,156
Health & Human Services 29,504,644
Fin-Econ. Dvpl 330,864
Finance - Fleet Management 138,590
ARA Ins. Mgmt. 108,916
ARA Alarm Permitting 99,552
ARA Exec Sves 575,854
ARA Mayor's Antigang 93,356
ARA-Other 308,452
Planning & Development 2,611,087
General Debt Services 1,207
CIP S/R Planning 33,355
CIP Sal Rec RE 142,717
CIP S/R Engrg 457,220
CIP S/R Constr. 443,088
CIP S/R Eng/Const 14,848
CIP S/R GeoEnv. 43,623
CIP S/R Other 137,343
CIP S/R GSD 146,365
Prop & Cas Legatl 117,633
PWE - Fleet Management 689,643
Wikr Comp - HR 229,482
Wrkr Comp Legal 7427
Equipment Acquisition Fund 0
HEC Director 14,811
HEC - IT 221,500
HEC - 9-1-1 Network ) 397,017
HEC - Police Call Takers 197,647
HEC-HFD 48,885
HEC-Harris Co. 21,278

- . All Monetary Vaiues Are § Dollars

ST Y B Maxcars © 2010 MAXIMUS, INC. Schedule C.002
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MaxCars - Cost Allocalion Module ‘ City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Summary Of Allocated Costs Detail
Depariment Total Expendilures Cost Adjustmenis Total Allocaled
HEC-Genl Svcs Dept 46,727
HEC-Homeiland Sec 10,265
HEC - Office of Emgey Mgt 36,983
HEC - HPD 50,120
PWE-Sign Adm 521,475
PWE-Bldg Insp. 1,734,697
PWE - Stormwater Fund 1,158,533
CABLE TV 35,836
PWE - Houston Tianstar 200,101
Hurricane lke Aid & Recovery 558,181
" TIRZ 306,571
Houston Airport System (HAS) 4,647,072
PWE - Water & Sewer Sysiem 3.034,287
Conv and Ent Opins 772,515
GSD Parking 181,124
Health Benefits Fund 1,878,825
Long Term Disablity 11,872
Other 4,095,760
Direct Billed Tota! 7,565,493
Unallocaled Tolal 56,742,695 Deviation
Totals 254,428,201 10,695,729 265,123,930 . 0
— i ' All Monelary Values Are $§ Dollars
SV PS4 IINY MaxCers © 2010 MAXIMUS, INC. Schedule C.003
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

iiaxCars - Cosk Allocation Module
04/217/2010 02:40:29 PM

City Of Houston, Texas
Full.Cost Allocation Plan
Schedule E - Summary of Allocation Basis

Department

Allocation Basis:

Allocalion Source:

Building Usage Charge
1.4.1 Cily Hall
1.4.2 Cily Hall Annex
1.4.3 Municipal Crt Bldg

Equipment Usage Charge
2.4.1 Equipment Usage

Nondeparimenlal - Gen Gov
3.4.1 Insurance Retirees
3.4.2 Memberships
3.4.3 Accounling & Gonsulling
3.4.4 Interest
3.4.5 Other
3.4.6 Claims & Judgemenis
3.4.7 Eleclions
3.4.8 Legal

Fin-Die. Office
4.4.1 Dept. Admin.

Fin-OMB
5.4.1 Budget

Fin.-Debt Svc
6.4.1 Debt Sves,

Fin-Genl. Acclg
7.4 1 General Acclg.
7.4.2 Fixed Assels
7.4.3 Auditing Sves.

Sauare footage occupied in City Hall
Square foolage occupied in the Cily Hall Annex
Square foolage occupied in the Municipal Courd Bldg

Equipment usage alfowance per dept

Tolal General Fund civilian full lime equivalents

Tolal General Fund full lime equivalent posilions

Total number of revenue &expendilure ransaclions per dept.
Tofal FY 2009 aclreal General Fund expendilures

Tolal FY 2009 actual General Fund expendilures

Dollar amounl ol claims and Judgemenis per depl.

Number of elected officials

Service contracts expendiluros

Number of full time equivalen! pesilions administered in Finance
Total number of revenue &expendilure transactions per dept.

Tolal FY 2008 aclual expenditures
Is

Total number of revenue &expenditure transactlions per dept.
Number of fixed and conlrolled assefs
Tatal number of revenue &expenditure transactions per depl.

General Services Dept.,

General Services Dept.
General Sarvices Dapl

Asset management reporl

FTE summary - Ms. Zhou

FTE summary - Ms. Zhou

Informalion Technoloay

Financial summaries - Regina Dickson
Financial summaries - Regina Dickson
Legal Dapt.

Cily Charler

Legal Dept.

SAP personnel report
Informalion Technology
Financial summaries - Regina Dickson

Intormation Technology
Assels management report
Information Technelogy

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule E.Q01
Report Output Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Modula City Of Houston, Texas
04/21/2010 02:40:29 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule E - Summary of Allocation Basis
Depariment Allocation Basis: Allocation Source:
Fin-Audiling } .
8.4.1 Audiling ' Tolal FY 2009 General Fund Expendilures including TIRZ . Financial Summary Repors
Fin-Granis
9.4.1 Granls Total FY 2009 aclual expenditures Financial summaries - Regina Dickson
Fin.-Tax&Rev. Acclg.
10.4.1 Services Total FY 2009 General Fund Expendilures including TIRZ Financial Summary Reporls
Fin - Cap Impr
11.4.1 Services Direct allocation to GIP . NIA
Fin - Policy Davelop
12.4.1 Services Total FY 2009 zclual expenditures Financial summaries - Regina Dickson
ARA Director’s Office
13.4.1 Dept Admin Number of full lime equivalent positions administered - ARA Human Resources
ARA Admin Svcs
14.4.1 Business Offica . Number of full time equivalent posilions administered Human Resources
14 4.2 Matlroom Number of full ime equivalenl positions agminislered Human Rescurces
14.4.3 Payroll . Tolal General Fund full ime equivalent posilions . FTE summary - Ms. Zhou
14£.4.4 Records Managemenl Number of boxes In storage per depl. Records Management
14.4.5 Property Number of fixed and controlled assels Assels management reporl
ARA Slrategic Purchasing
15.4.1 Supply number of purchase fransaclions per dept. . SAP
15.4.2 Formal Contracts Number of formal contract type transactions Fin. & Adm. - Slrategic Purchasing
ARA, City Council Admin
16.4.1 Council Sves Direct allocalion lo City Council ' NIA
ARA 3-1-1
17.4.1 Services MNumber of calls received per depl. 3-1-1 Operalions
A . B All Monetary Values Are $ Dollars
VAN BRY vaxcars @ 2010 MaxiMus, ING. Schedule E.002
Page 23
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MaxCars - Cosl Allocalion Module
0472172010 02:40:29 PM

Depariment

City Of Houston, Texas
Full Cost Allocation Plan

Schedule E - Summary of Allocation Basis

Allocation Basis:

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Allocation Source:

ARA Central Payroll
18.4.1 Cenlral Payrell

ARA Reguratory Services
19.4.1 Services

1T - Director
20.4.1 Dept Admin

IT - Admin & Applications
21.4.1 Enterprise Appl.
21.4.2 Citizen's Net
2143IT ERP

1T - Infraslruciure
22 4.1 Client Sves
22.4.2 Dala Cenfer
22.4.3 NW Dala & Voice
22.4.4 Infrastructure
. 22.4.5 Enlerprise Optns

IT - Radip Comm Service

23.4.1 Sanvices

Affirmalive Action

24.4.1 Business Devpmnt.
24.4.2 Employee Relalions

Mayor's Office
25.4.1 City Admin.

Human Resources Dept.
26.4.1 Seleclicn
26.4.2 Personnel Sves.
26.4.3 Classified Tesling
26.4.4 Training

Total full lime equivaleni positions for all funds

Total FY 2009 General Fund Expenditures including TIRZ

Number of full ime equivalent positions adntinislered by IT Diceclor

IT Application group work hours
IT citizens netcount
Number of SAP users

IT HEAT lickels percentage per dept

T user count for nelwork services

IT user count for network services

IT user count for network services

Number of transaciions bér dept. for Infrastructure

Number of lransactions processed by depls. served

Tolal FY 2009 acluat expendilures
Tolal full time equivalent positions for all funds

Total full time equivalent positions for all funds

Number of seleclions per depart.

Tolal full time equivalent positiens for all funds
Number of classified full ime equivalent positions
Number of employees trained

FTE summary - Ms. Zhou

Financial Summary Reporis

Human Resources

IT dept
IT depl
IT ERP - Mary Ann Grant

1T Depl
IT dept
IT dept
IT dept
Informalion Technolegy

Information Technology

Financial summaries - Regina Dickson
FTE summary - Ms. Zhou

FTE summary - Ms. Zhou

Human Resources
FTE summary - Ms. Zhou
Human Resources
Human Resources

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule E.Q03
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MaxCars - Cost Allocation Module
04/21/2010 02:40:29 PM

Depariment

City Of Houston, Texas
Full Cost Allocation Plan

Schedule E - Summary of Allocation Basis

Allocation Basis:

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Allocation Source:

Legal Department

27.4.1 Legal Sves
27.42 PWE Legal

City Secretary
28.4.1 Gily Secrelary

City Council
29.4.1 City Council

City Controller's Office
30.4.1 Financial Svecs
30.4.2 Treasury

Municipat Courl Administration
31.4.1 Services

Heaith Administration
32.4.1 Dept. Admin.

Planning & Developmeant Admin

33.4.1 Dept Admin

PWE - Administralion

34.4.1 Adm - Exp.
34.4.2 Adm - FTE

CIP Sal Rec PWE Adm
35.4.1 Admin. Svcs.

HPD - Police Records
36.4.1 Records Mgmt

All Monetary Values Are $ Dollars

Number of Legal slaff hours expended per depariment
Direct allocation to PWE All Olher

Total FY 2009 expendilures including TIRZ

Total FY 2008 expenditures including TIRZ

Total number oi revanue &expendilure transactions per dept.
Total FY 2009 aclual expendilures

Direct allocation to Municipai Courts Judicial

Direcl allocation to Health & Human Services

Direct allocation 10 Planning & Development

PWE Deparlment's FY 2009 operaling expendilures
Number of full lime equivalent positions administered by PWE Director

Number of full ime equivalent positions adminislered in GIP Sal. Rec.

Number of reporls issued per dept.

Legal - Meiceron
N/A

SAP financial summaries

SAP hnancial summaries

Information Technology
Financial summaries - Regina Dickson

NIA

N/A

N/A

Financial summary reporls
PWE

Human Resources

Police Deparlment reporl

Schedule E.004

MAXCars © 2010 MAXIMUS, INC.
Paage 25
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MaxCars - Cost Allocation Module

04/21/2010 02:40:29 PM

Department

City Of Houston, Texas
Full Cost Allocation Plan

Schedule E - Summary of Allocation Basis

Allocation Basis:

CITY OF HOUSTON FULL COST PLAN

201

Allocation Source:

Version 1.0079-2

HPD- Inspector General
37.4.1 Services

General Senvices Deparlment

38.4.1 Adm/Design Consir.

38.4.2 Building Svcs
38.4.3 Ulililies

HEC
39.4.1 General Svcs
39.4.2 Legal - 911
39.4.3 Legal - Other
390.4.4 Equipl Usage
39.4.5 Citywide Gen Gowl
39.4.6 ARA Admin Sves
39.4.7 ARA 3-1-1
39.4.8 ARA Slrat Purch
39.4.9 Fin. Granls
39.4.10 Fin. - Genl Acctg.
39.4.11 Fin Office of Bgt
39.4.12 IT-Adm & App
39.4.13 IT-Infraslruclure
39.4.14 Affirmative Aclion
39.4.15 Mayor's Office

39.4.16 Human Resources

39.4.17 City Secretary
39.4.18 Cily Council
39.4.19 Cily Conlroller
39.4.20 HPD-Insp Gen
3%.4.21 Fin-Debt Sve
39.4.22 Fin-Policy Dev
39.4.23 ARA-CId PR
29.4.24 ARA Reg Sves

MAXIMUS

GOV IENT AF LG TS (P

All Monetary Vaiues Are § Dollars
MAXCars © 2010 MAXIMUS, INC

Number of complaints investigated

General Services Dapt expense per dept. served
General Services Deparlrient expendilures per dept. seived
Boltar amount of utifity cost

Square foolage of occupanlts in HEC buitding

Direct allocation to HEC 9-1-1 Nefwork

Number of full ime equivalent pesitions for HEC excl. 9-1-1 Network
Tolal Expendilures of HEC departments

Total Expend:tures of HEG depariments

Total Expendilures of HEC depariments

Tolal number of HEC full ime equivalenl positions

Total Expendilures of HEC deparimentls

Total expendilures for HEC depariments excluding 9-1-1 Network
Total Expenditures of HEC departmenis

Total Expenditures of HEG depariments

Tolal expendilures for HEG depariments excluding 8-1-1 Network
Nurnber of full ime equivalent positions for HEC excl. 9-1-1 Network
Tolal number of HEC full ime equivalenl posiliens

Total Expenditures of HEC depariments

Total number of HEC full time equivalent posilions

Total Expenditures of HEC depariments

Tolal number of HEC full ime equivalent positions

Tolal Expendilures of HEC dapariments

Total number of HEG full ime equivaleni posilions

Total Expenditures of HEC deparimenls

Total Expendilures of HEC departments

Total expendilures lor HEC departiments excluding 9-1-1 Network
Tolal Expenditures of HEC deparlments

Report Qulpul Prepared By Agency

HPD - Olfice of the Inspector General

General Services Dept. FY07 RCA

General Services Dept.
General Services Deparl.

GSD

NIA .

SAP personne! report

FY 2008 Financial dala reporls - R.
FY 2008 Financial dala reporis - R.
FY 2008 Financial data reporis - R.
SAP personnel report

FY 2008 Financial daia reports - R.
FY 2008 Financial dala reporls

FY 2008 Financial dala reporls - R,
FY 2008 Financial dala reporis - R.
FY 2008 Financial dala repors
SAP personnel report

SAP personnel reporl

FY 2008 Financial dala reporls - R.
SAP personnel repor

FY 2008 Financial data reporls - R.
SAP personnel reporl

FY 2008 Financlal data reporls - R.
SAP personnel report

FY 2008 Financial dala reporis - R.
FY 2008 Financial dala reporls - R.
FY 2008 Financial dala reporls

FY 2008 Financial data reporis - R.

Dickson
Dickson
Dickson

Dickson

Dickson
Dickson

Dickson

Dickson

Dickson

Dickson
Dickson

Dickson

Schedule E.005
Page 26




SECTION IV

Central Service Cost Allocation Plan
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SCHEDULE 1.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
BUILDING USE CHARGE
NATURE AND EXTENT OF SERVICES

In lieu of depreciation, a building use charge is calculated for certain City owned buildings. The building use charge is allocated to user
departments occupying the City Hall, City Hall Annex, and the Municipal Courts Building. The depreciation is equivalent to two (2.0%)
of the costs of construction and subsequent improvements and the allocation basis is the total usable square footage occupied by each
department.

us
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MaxCars - Cost Allocation Moduie City Of Houston, Texas CITY OF HOUSTON FULL COS_T PLAN

04/21/2010 02:40:29 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Building Usage Charge
1st Altocation 2nd Allocation Sub-Totat Toial
Expenditures Per Financial Staiement: 0 0
Total Allocated Additions: 0 0
Building Usage Charge 868,331
Total Departmental Cost Adjusiments: 868,331 868,331
Total To Be Allocated: 868,331 0 868,331
All Monetary Values Are § Dollars )
MAXCars @ 2010 MAXIMUS, INC. ) Schedule 1.2
Page 28
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:30 PM Full Cost Allocation Pian 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Building Usage Charge
Tolal General & Admin City Hall City Hall Annex Municipal Crl Bldg

Wages & Benefils

Salarles & Wages - 0 0 0 1] 0

Fringe Bengfits 0 1] 0 o 1]
Departmental Tolals
#?t;laEen_di_luTesi - 0 0 0 0 0
Deduclions

Tolal Deductions - 0 0 0 0 0
Cost Adjusiments

Building Usage Charge o 868,331 0 320,969 254,634 292,728

Functional Cost 868,331 0 320,969 254,634 202728
Allocation Step 1

1st Allocation ' o 868,331 0 320,069 254,634 202,728
Allocalion Step 2

2nd Allocalion - 1] 0 0 0 0
Tolal For 10001000000001 Building Usage

Total Allocated o 868,331 0 320,969 254,634 202728

All Monetary Values Are $ Dollars * - Indicates Disallowed Expendilure

_ , MAXCars © 2010 MAXIMUS, INC. i Schedule 1.3
LEAT AR BERYEAT S0 LSRRI Report Oulput Prepared By Agency Page 29




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:31 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Building Usage Charge
Aclivily - City Hall
Receiving Department Allocalion Units  Allocation Percentage Gross Allocation Direct Billed Allocalion Stepl Allocation Step2 Total Allocation
ARA Direclor's Office 23,154 19.1120 61,344 61,344 61,344
Mayor's Office 7 43,799 36.1530 116,040 116,040 116,040
City Secretary 7,132 5.8870 18,8905 18,895 18.895
City Confroller's Oifice 39,206 32.3618 103,871 103,871 103,871
General Services Depariment 7.858 6.4862 20,819 20,819 20,819
SubTotal 121,149 100.0000 320,969 320,969 320,969
TOTAL . 121,149 100.0000 320,969 320,969 320,969

Allocalion Basis: Square footage occupied in Cily Hall
Allocation Source: General Services Dept.

WAl fMonetary Values Are $ Doltars
MAXCars © 2010 MAXIMUS, INC. Schedule 1.4.1
Report Quiput Prepared By Agency Page 30
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:31 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Building Usage Charge
Activity - City Hall Annex )
Receiving Department Aliocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 "~ Total Altocation
Mayor's Office 25,855 16.2302 41,328 41,328 : 41,328
Legal Depariment 67,416 42.3196 107,758 107,758 107,758
Cily Secretary 10,136 6.3628 16,202 16,202 16,202
City Council 24,483 15.3689 39,135 39,135 39,135
General Services Department ) 22,182 13.9245 35,457 35,457 35,457
Other 9,230 5.7940 14,754 14,754 14,754
SubTotal . 159,302 100.0000 254,634 254,634 254,634
TOTAL 159,302 100.0000 254,634 254,634 254,634

Allocation Basis: Square footage occupied in the Cily Hall Annex
Allocation Source: General Services Dept.

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
i Report Output Prepared By Agency Page 31
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MaxCars - Cost Allocalion Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:32 FM Full Cost Allocation Plan 2011 Version 1.0079-2
Schédule .4 - Detail Activity Allocations
For Department Building Usage Charge
Activily - Municipal Crt Bldg
Receiving Department Allocation Units  Allocation Percentage Gross Allocation " Direct Billed Allocation Step1 Allocalion Step2 Total Allocation
IT - Director 21,339 19.9796 58,486 58,486 58,486
Legal Department 10,041 94013 27,520 27,520 27,5620
Municipal Court Administration 29,485 27.6066 80,812 80,812 80,812
Police 8,548 8.0034 23,428 23,428 23,428
Municipal Court Judicial 37,391 35.0091 102,482 102,482 102,432
SubTotal 106,804 100.0000 292,728 292,728 292,728
TOTAL ] 106,804 100.0000 292,728 . 292,728 292,728

Allocation Basis: Square footage occupied in the Municipal Court Bldg.
Allocalion Source: General Services Dept

WAl Monetary Values Are § Dollars .
AX IMUS MAXCars © 2010 MAXIMUS, INC. Schedule 1.4.3
’ Report Output Prepared By Agency Page 32
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:33 PM Full Cost Allocation Plan 2011 Version 1.0075-2
Schedule .5 - Allocation Summary
For Department Building Usage Charge

Receiving Department ' Tolal Cily Hall Cify Hall Annex Municipal Crt Bldg

ARA Director's Office 61,344 61,344 0 0

IT - Director 58,486 0 0 58,486

Mayor's Office 167,368 116,040 41,328 0

Legal Department 135,278 0 107,758 27,520

City Secretary 35,087 18,895 16,202 0

City Council ) 39,135 0 39,135 0

Cily Coniroller's Office 103,871 103,871 4] 0

Municipal Court 80,812 0 0 80,812

General Services Department 56,276 20,819 35,457 0

Police 23,428 0 0 23,428

Municipal Gourt Judicial 102,482 0 0 102,482

Olher 14,754 0 14,754 0

Direcl Billed 0 0 0 0

Tolal 868,331 320,969 254,634 202,728

All Monetary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 1.5
Page 33
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SCHEDULE 2.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
EQUIPMENT USE CHARGE
NATURE AND EXTENT OF SERVICES

In lieu of depreciation, an equipment usage charge is calculated based on the deparimental basis of equipment at a rate of 6.67%. The
equipment usage charge is allocated to user departments based upon the equipment usage allowance per department.

KRELPISG GOVERNVENT SERVE TIE PEOPLE"




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Modula City Of Houston, Texas
04/21/2010 02:40:33 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Equipment Usage Charge
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Stalement: ' 0 0
Total Allocated Additions: 0 0
Equipment usage charge 11,350,500
Total Departmental Cost Adjustmenis: 11,350,500 11,350,500
Total To Be Allocated: 11,350,500 0 11,350,500
M All Monetary Values Are $ Dollars
2 M AX l MUS MAXCars © 2010 MAXIMUS, ING. Schedule 2.2
e conn i it 1 Frarts Page 35
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
201 Version 1.0079-2

0412112010 02:40:34 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Equipment Usage Charge

Tolal General & Admin Equipment Usage

Deparimental Tolals
* TotalExpenditres — - 0 0 0
Deduclions

Totamurm S o 0 0
Cost Adjustmenls
_l;luipm—enlggec?@a - : 11,350,500 0 11,350,500

Funclional Cosl 11,350,500 0 ‘ 11,350,500
Allocation Step 1

15!A1Io—caﬁon— - 11,350,500 ’ 0 11,350,500
Allocation Slep 2

2nd Allocalion T 0 1] 0
Tolal For 10001000000002 Equipment Usage

Tolamcag - 11,350,500 0 11,350,500

All Monetary Values Are $ Dollars - Indicates Disallowed Expenditure
MAXCars © 2010 MAXIMUS, INC. Schedule 2.3
Report Ouiput Prepared By Agency Page 36
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CiTY OF HOUSTON FULL GOST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

04/21/2010 02:40:35 PM Full Cost Allocation Plan 2011 Version 1.0076-2
Schedule .4 - Detail Activity Allocations
For Department Equipment Usage Charge
Activily - Equipment Usage
Receiving Depariment Allocalion Units  Allocation Percentage Gross Allocation Direct Billed Allocalion Stepi Allocation Step2 Tolal Allocation
ARA Admin Svcs 3,035 0.0267 3,035 3,035 3,035
ARA 3-1-1 3,172 0.0279 3,172 3,172 3,172
ARA Regulatory Services 5,683 0.0501 5,683 5,683 5,683
IT - Admin & Applications 888 0.0078 888 888 888
IT - Infrastructure 113,997 1.0043 113,997 113,997 113,987
IT - Radio Cornm Service 404 0.0036 404 404 404
Affirmative Aclion 3.169 0.0279 3,169 3.169 3,169
Mayors Office 12,899 0.1136 12,899 12,899 12,899
Human Resources Dept. 10,757 0.0948 10,757 10,757 10,757
Legal Department 28,495 0.2510 28,495 28,495 28,495
City Council 545 0.0048 ’ 545 545 545
City Controller's Office 2,328 0.0205 2,328 2,328 2,328
Municipal Court Administration 3,777 0.0333 3,777 3,777 3,777
Health Administration 272,470 2.4005 . 272470 272,470 272,470
Pianning & Development Admin 702 0.0062 702 702 702
HPD - Police Records 5,033 0.0443 5,033 5,033 5,033
HPD- Inspector General 6,330 0.0558 6,330 6,330 6,330
General Services Department 167,697 1.4774 167,697 167,697 167,697
HEC 1,349 0.0119 1,349 1,349 1,349
Police 2,910,693 256437 _ 2,910,693 2,910,693 2,910,693
Fire 4,928,773 43,4237 4,928,773 4,928,773 4,928,773
PWE - All Other 1,343,686 11.8381 1,343,686 1,343,686 1,343,686
Solid Waste Management 180,165 1.5873 180,165 180,165 180,165
Library 166,660 1.4683 166,660 166,660 166,660
Parks & Recreation 879,530 £.6298 979,530 979,530 979,530
Health & Human Services 108,878 0.9592 108,878 108,878 108,878
ARA Exec Svcs 41,326 0.3641 41,326 41,326 41,326
ARA-Other 28,004 0.2467 .28,004 28,004 28,004
Planning & Development 18,633 0.1642 18,633 18,633 18,633
Other 1,422 0.0125 1,422 1,422 1 ,.422
SubTotal ) 11,350,500 100.0000 11,350,500 11,350,500 11,350,500
TOTAL 11,350,500 ~ 100.0000 11,350,500 11,350,500 11,350,500

WAl Monetary Values Are $ Dollars
WMAXCars © 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency Page 37
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Equipment Usage Charge

Allocation Basis: Equipment usage allowance per dept.
Allocalion Source: Asset management report

All Monetary Values Are $ Dollars

5 .
@MAX IMUS MAXCars © 2010 MAXIMUS, INC. Schedule 2.4.1

Report Ouiput Prepared By Agency ) Page 38
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:35 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Equipment Usage Charge
Receiving Department Toial Equipment Usage
ARA Admin Svcs 3,035 3.035
ARA 3-1-1 3,172 3,172
ARA Regulatory Services 5,683 5683
IT - Admin & Applications 888 888
IT - Infrastructure 113,997 - 113,997
IT - Radio Comm Service 404 404
Affirmative Action 3,169 3,169
Mayor's Office 12,899 12,899
Human Resources Dept. 10,757 10,757
Legal Department 28,495 28,495
City Council 545 545
Citly Confroller's Office 2,328 2,328
Municipal Courl C3777 3,777
Health Administration 272,470 272,470
Planning & Developmeni 702 702
HPD - Police Records 5,033 5,033
HPD- Inspector General 6,330 6,330
General Services Department 167,697 167,697
HEC " 1,349 1,349
Palice 2,910,693 2,910,693
Fire 4,928,773 4,928,773
PWE - All Other 1,343,686 1,343,686
Solid Waste Management 180,165 180,165
Library 166,660 166,660
Parks & Recreation 979,530 979,530
Heallh & Human Services 108,878 108,878
ARA Exec Sves 41,326 41,326
ARA-Cther 28,004 28,004
Pianning & Development 18,633 18,633
Other 1,422 1,422
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 2.5
Page 39
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MaxCars - Cosi Allocation Modute City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:35 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Equipment Usage Charge

Receiving Depariment Total Equipment Usage

Direcl Billed : 0 0

Total : 11,350,500 1,350,500
ik Al Monetary Vaiues Are $ Dollars

MAX [MUS MAXCars © 2010 MAXIMUS, INC. ' . Schedule 2.5
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SCHEDULE 3.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
GENERAL CITYWIDE SERVICES (NONDEPARTMENTAL)}
NATURE AND EXTENT OF SERVICES

The General Citywide Services account includes citywide costs that are not attributable to any specific department. The cost allocation
bases are as follows:

o Insurance, Civilian Retirement- City contribution for health insurance for civilian retirees for all General Fund departments are
allocated based upon the number of General Fund civilian full time equivalent positions.

e Membership - Membership fees to organizations that benefit the entire city are allocated based upon the number of full time
equivalent positions in General Fund departments.

¢ Accounting and Consulting Services - Accounting and consulting services that benefit the entire City, e.g. annual audit and
special studies performed are allocated based on the total number of revenue and expenditure transactions by department.

¢ Interest Charges - Interest expense for Tax and Revenue Anticipation Notes are allocated based on departmental General Fund
operating expenditures.

e Other Expenditures — Other general expenditures (i.e. Metro commuter pass, and miscellaneous other services) have been
allocated based on General Fund operating expenditures.

HELPING COVERNMENT SERVE THE FEQPLE




SCHEDULE 3.1
FY 2011 FULL COST PLAN
(Continued)

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
GENERAL CITYWIDE SERVICES
NATURE AND EXTENT OF SERVICES

¢ Claims and Judgments - Claims and settlements for General Fund departments are altocated based on the dollar amount related to
litigation and payment of claims.

o FElections - Cost of all city elections are allocated based on the number of elected City officiais.

¢ Legal Services Confracts — The cost of outside legal services incurred by General Fund departments have been allocated based on
the dollar amount of the service contracts by department.

o General Government — Costs such as fund transfers, appraisal fees, and other expenses deemed as general government in nature
have not been allocated in this plan.

usS
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MaxCars - Cosl Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

Report Quiput Prepared By Agency

04/21/2010 02:40:36 PM Full Cost Allocation Plan 2011 Version 1.0079-2
~ Schedule .2 - Costs To Be Allocated
For Department Nondepartmental - Gen Gov
1st Allocation 2nd Allocation Sub-Tolal Tofal
Expenditures Per Financial Statement: 78,373,544 78,373,544
Nondepartmental - Gen Gov 376,230 376,230
Fin-OMB 516,779 516,779
Fin.-Debt Svc 10,864 10,864
Fin-Genl. Acctg 927,086 027,086
Fin-Auditing 19,048 19,048
Fin-Granlts 7,267 7,267
Fin.-Tax&Rev. Acclg. 87,277 57,277
Fin - Policy Develop 4168 4,168
ARA Strategic Purchasing 69,557 89,557
ARA Regulatory Services 151,876 151,876
IT - Infrastruciure 1,268,336 1,268,336
Affirmalive Action 44,290 44,290
City Secretary 17,187 17,187
City Council 133,550 133,560
Cily Controller's Office 2,157,466 2,157,466
General Services Department 880,445 880,445
Total Allocated Additions; 6,641,426 6,641,426 6,641,426
Total To Be Allocated: 78,373,544 6,641,426 85,014,970
; ‘ Bl All Monetary Values Are § Dollars
M AX[MUS MAXCars © 2010 MAXIMUS, INC. Schedule 3.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

0412112010 02:40:37 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Nondepartmental - Gen Gov
Total General & Admin Insurance Retirees Memberships Accounling & Consulling
Wages & Benelils
Salaries & Wages ) 0 o 0 - o
Fringe Benalils 59,048) 0 0 0 0
Other Expense & Cost
Supplies 852 0 0 0 0
Unemployment Claims 458 0 4] 0 0
Misc Other Sves 1,715,428 0 o 0 4
Health/Life Ins Ret 18,522,008 Q 18,622,008 4] 0
Accly & Audiling Sve 217,471 0 0 [u] 217,471
Magmt Consulling Svecs 379,180 ] 0 1] 379,180
Misc Support Svcs 401,119 0 4] 1] 1]
Real Eslale Renlal 4,058,316 0 0 0 ]
Ltd Purpose Annex. 29,278,523 0 V] 0 0
Adverlising Services 269,253 1] 0 1] 0
Tax Appraisal Fees 7,665,584 0 0 0 0
Elections 251,927 1] 0 1] 0
Membership & Prol Fees 649,294 0 4] 649,294 0
Legal Services 1,855,449 0 0 0 1]
Melro Gommuter Pass 709,322 )] 0 0 .0
Mise Other Sves & Chg, 1,413 0 0 1] 0
Claims & Judgments 8,414,406 o] 0 0 0
Olher Interest 1,289,003 1) 0 [} 1]
Transfers to Other Funds 1,853,588 0 [4] 0 0
Deparimental Tolals
Total Expendilures 78,373,544 0 18,522,008 649,294 596,651
Deduclions
Total Deductions 0 0 1] 0 1]
Funclional Cost 78,373,544 0 18,522,008 640,284 598,651
Allocation Step 4
Unallocated Costs { 44.025,284) 0 0 1] o)
1st Allocation 34,348,280 0 18,522,008 649,204 696,651

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency

* - Indicates Disallowed Expenditure
Schedule 3.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:40:37 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Nondepartmental - Gen Gov
Total General & Admin Insurance Retirees Memberships Accounting & Consuiling
Allocalion Slep 2 :
Tboﬁmﬁnarsi - 6,641,426 6,641,426 0 0 0
Reallocate Admin Costs ( 6.,641,428) 1,569,568 55,024 50,561
Unallocated Costs ( 3,730,728) ] 0 ] 0
2nd Allocation 2,910,698 0 1,569,568 55,024 50,561
Total For 10009900010000 Nondepailimenlal -
?laarocag - 37,258,078 0 20,091,576 704,318 647,212
All Monetary Values Are $ Dollars
Schedule 3.3

 MAXIMUS
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MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Medulz City Of Houston, Texas
04/21/2010 02:40:37 PM Full Cost Allocation Plan 2011 Version 1.0075-2
Scheduie .3 - Costs Allocated By Activity
For Department Nondepartmental - Gen Gov
Inleresl Other ‘Claims & Judgemenls Eleclions Legal
Wages & Benefls ’
Salaries & Wages 0 0 1] 1] 0
Fringe Benefils 0 { £9,048) o o 0
Olher Expense & Cost
Supplies 1] 852 0 0 0
Unemployment Claims o 456 0 0 [i]
Misc Other Sves Q 1,715,428 1] [i] 1]
Heall/Life Ins Ret 0 0 0 0 0
Acclg & Auditing Sve 0 [ 0 [ 0
amt Consulling Sves 0 0 1] ] 0
Misc Suppont Svcs a 401,119 0 0 0
Real Estate Rental 4] 0 0 0 0
Ltd Purpose Annex. o] 0 0 0 1]
Adverlising Services 0 0 0 o 0
Tax Appraisal Fees 0 0 4] 0 1]
Elections 0 0 0 251,927 0
Membership & Prof Fees 0 0 1] 1] 0
Legal Services 1] 0 0 0 1,855,449
Melro Commuter Pass 0 700,322 0 0 0
Misc Olher Sves & Chg. 0 1.413 0 0 0
Claims & Judgmenls 1] 0 8,414,406 0 [¢]
Other Interest 1,289,003 0 1] 0 0
Transfers fo Other Funds : 0 0 4] [4] 1}
Deparlmeﬁta] Totals
Total Expenditures 1,289,003 2,769,542 8,414,408 251,927 1,855,449
Deaduclions
Tolal Deduclions 0 0 0 o [i]
Functional Cost 1,289,003 2,769,542 8,414,406 251,027 1,855,449
Allocation Step 1
Unafiocated Cosls _ ] 0 0 0 0
1st Allocalion 1,289,003 2,769,542 8,414,406 251,927 1,855.449

All Monetary Values Are $ Dollars

MAX!MUS MAXCars © 2010 MAXIMUS, INC. Schedule 3.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04121/2010 02:40:37 PM Full Cost Allocation Plan 20t Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Nondepartmental - Gen Gov
Interest Other Cialms & Judgemenls Elections Legal

Allocation Step. 2

Inbound- All Others 0 0 0 0 0

Reallocate Admin Costs 100,232 234,695 713,043 21,346 157,229

Unallocated Costs o 0 0 . 0 0

2nd Allocation 109,232 234,695 713,043 21,346 157,228
Tolal For 10009900010000 Nondepartmental -

Total Allocated 1,398,235 3,004,237 9,127,449 273,273 2,012,678

£

i MAXIMUS

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 3.3
Reporl Oulput Prepared By Agency Page 46
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:37 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Nondepartmental - Gen Gov

General Govl.
Wages & Benefits
Salaries & Wages [4]
Fringe Benefits o
Other Expense & Cost
Supplies 0
Unemploymenl Clzims 0
Misc Olher Sves o
Health/Life Ins Ret 0
Acclg & Audiling Sve 0
Mgmt Consulting Sves 0
Misc Support Sves 0
Real Estate Rental 4,958,316
Ltd Puspose Annex. 29.278,623
Advertising Services 269,253
Tax Appraisal Fees 7,665,584
Eleclions 1]
Membership & Prof Fees 0
Legal Services 0
Melro Commuter Pass 0
Misc Other Sves & Chg 0
Claims & Judgments 1]
Otlher [nterest 1]
Transfers to Olher Funds 1,853,588
Departmental Totals
Tolal Expenditures 44,025,264
Deductions
Tolal Deductions 1]
Functional Cost ' 44,025,264
Allocation Step 1
Unallocated Costs _ { 44,025264)
1st Allocation 0

B All Monetary Values Are $ Dollars
i IV Mu MAXCars © 2010 MAXIMUS, INC. Schedule 3.3
T SO EEEN Rcport Output Prepared By Agency ' ' Page 47




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module Clty Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:37 PM ' Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Nondepartmental - Gen Gov

General Govt.

Allocation Slep 2

Inbound- All Others 0

Reallocate Admin Costs 3,730,728

tInallocated Cosls { 3,730,728)

2nd Allocalion 0
Tolal For 1¢009900010000 Nondopartmenlal -

Total Allocated 0

: Wl All Monetary Values Are $ Dollars
i MAX MUS MAXCars © 2010 MAXIMUS, INC. Schedule 3.3
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MaxCars - Cost Allocation Module
04/21/2010 02:40:38 PM

City Of Houston, Texas
Fuil Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Activity - Insurance Retirees )
Allocation Step1

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step2 Total Allocation
Fin-Dir. Office 5.20 0.0758 14,040 14,040 1,190 15,230
Fin-OMB 15.80 0.2303 42,661 42,661 3,615 46,276
Fin.-Debt Sv¢ 4.60 0.0671 12,420 12,420 1,062 13,472
Fin-Genl. Acclg 11.70 0.1706 31,590 31,590 2677 34,267
Fin-Auditing 4,70 0.0685 12,680 12,690 1,075 13,765
Fin-Granis 440 0.0641 11,880 11,880 1,007 12,887
Fin.-Tax&Rev. Acclg. 4.80 0.0700 12,960 12,960 1,008 14,058
Fin - Cap lmpr 1.60 0.0233 4,320 4,320 366 4,686
Fin - Pelicy Develop 2.00 0.0292 5,400 5,400 458 5,858
ARA, Direclor's Office 4.80 0.0700 12,960 12,960 1,098 14,058
ARA Admin Svcs 33.10 0.4825 89,371 89,371 7,673 96,944
ARA Strategic Purchasing 48.20 0.7026 130,142 130,142 11,028 141,170
ARA Cily Council Admin 4,30 0.0627 11,610 11,610 984 12,594
ARA 3-1-1 89.00 1.2974 240,312 240,312 20,364 260,676
ARA Central Payroll 15.50 0.2260 41,851 41,851 3,546 45,397
ARA. Regulatory Services 42.18 0.6149 113,889 113,889 9,651 123,540
IT - Director 19.20 0.2813 52,111 52,111 4,416 56,527
IT - Admin & Applications 49,50 07216 133,652 133,652 11,326 144,978
IT - Infrastructure 83.33 1.2148 225,003 225,003 19.067 244,070
IT - Radio Comm Service 2.80 0.0408 7,560 7.560 641 8,201
Affirmalive Action 34.10 0.4971 92,071 92,071 - 7.802 99,873
Mayor's Office 37.10 0.5408 100,171 100,171 8,489 108,660
Human Resources Dept. 39.30 - 0.5729 108,111 106,111 8,992 115,103
Legal Depariment 168.10 2.4505 453,877 453,877 38,462 492,339
Cily Secretary 11.50 0.1676 31,060 31,050 - 2,631 33,681
Cily Council 73.30 1.0685 197,913 197,913 16,771 214,684
City Controller's Offica 76.30 1.1123 206,013 206,013 17.458 223,471
Municipal Court Adminisiration 284.76 41511 768,876 768,876 65,155 834,031
Health Administralion 119.05 1.7355 I 442 321,442 27,239 348,681
Planning & Development Admin 18.20 0.2755 51,031 51,031 4,324 55,355
HPD - Police Records 93.04 1.3564 251,227 251,227 21,289 272,516
HPD- inspector General 9.70 0.1414 26,190 26,190 2,219 28,409

AU RN IENT ARV T g freFLe

AN Monetary Values Are $ Dollars

MAXCars © 2010 MAXIMUS, INC.
Repori Cutput Prepared By Agency

Schedule 3.4.1
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MaxCars ; Cost Allocation Module
04/21/2010 02:40:38 PM

Activily - Insurance Retirees

City Of Houston, Texas
Full Cost Allocation Plan

CiTY OF HOUSTON FULL COST PLAN

2011

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Version 1.0079-2

Receiving Department Allocation Units  Allocation Percenlage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocalion
General Services Deparlment 242.08 3.5290 653,645 653,645 55,390 709,035
Police ' 1,469.51 21.4218 3,967,747 3,967,747 336,231 4,303,978
Fire 270.54 3.9439 730,485 730,485 61,902 792,387
Municipal Court Judicial 50.60 0.7376 136,622 136,622 11.577 148,199
PWE - All Other 567.69 8.2755 1,532,796 1,632,796 129,890 1,662,686
Solid Waste Management 667.22 9.7264 1,801,520 1,801,520 162,662 1,954,182
Housing and Community Devp. 2.30 0.0335 6,210 6,210 526 6,736
Library 530.48 7.733 1,432,330 1,432,330 121,377 1,553,707
Parks & Recreation 869.35 12.6730 2,347,285 2,347,285 198,911 2,546,196
Health & Human Services 622.29 9.0715 1,680,224 1,680,224 142,383 1,822,607
Fin-Econ. Dvpt 10.00 0.1458 27,000 27.000 2,288 29,288
Finance - Fleet Management 4.10 0.0598 11,070 11,070 938 12,008
ARA Alarm Permiiting 5.90 0.0860 15,930 15,930 1,350 17,280
ARA Exec Svcs 34.43 0.5019 92,957 92,967 7.8678 100,845
ARA Mayor's Antigang 6.10 0.0889 16,470 16.470 1,396 17.866
ARA-Other 8.50 0.1239 22,950 22,950 1,945 24,895
Planning & Development 86.20 1.2566 232,743 232,743 19,723 252 466
PWE - Houston Transtar 0.20 0.0029 540 540 46 586
PWE - Water & Sewer System 0.40 0.0058 1,080 1,080 92 1,172
SubTotal 6,859.20 100.0000 18,522,008 18,522,008 1,569,568 20,091,576
TOTAL 6,859.90 100.0000 18,522,008 18,522,008 1,569,568 20,091,576

Allocation Basis: Tolal General Fund civilian full time equivaients

Allocation Source: FTE summary - Ms, Zhou

E . i Al Monetary Values Are $ Dollars
MAXIMU S D T _
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MaxCars - Cost Allocation Module
0472172010 02:40:38 PM

Activity - Memberships

Receiving Depariment

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN

2011

Schedule .4 - Detall Activity Allocations
For Department Nondepartmental - Gen Gov

Allocation Unils Allocation Percenlage

Gross Allocation

Direct Billed Allocation Step1

Allocation Step2

Version 1.0079-2

Total Allocation

Fin-Dir. Office 520 0.0307 199 189 17 216
Fin-OMB 15.80 0.0933 606 606 51 657
Fin.-Debt Svc 4.60 0.0272 176 176 15 191
Fin-Genl. Acclg 11.70 0.0691 448 448 38 486
Fin-Audiling 4,70 0.0277 180 180 15 195
Fin-Grants 4.40 0.0260 169 169 14 183
Fin.-Tax&Rev. Acclg. 4.80 0.0283 184 184 16 200
Fin - Cap Impr 1.60 0.0094 61 61 5 66
Fin - Policy Develop 2.00 0.0118 77 77 6 83
ARA Director's Office 4,80 0.0283 184 184 16 200
ARA Admin Svcs 33.10 0.1954 1,269 1,269 108 1,377
ARA Strategic Purchasing 48.20 0.2846 1,848 1,848 157 2,005
ARA City Councii Admin 4.30 0.0254 165 165 14 179
ARA 3-1-1 89.00 0.5254 3412 3412 289 3,701
ARA Central Payroll 15.50 0.0915 594 594 50 644
ARA Regulatory Services 4218 0.2450 1,617 -1.817 137 1,754
IT - Direcior 19.30 0.1139 740 740 63 803
IT - Admin & Applications 49.50 0.2922 1,897 1,897 161 2,058
IT - Infrastructure ' 83.33 0.4919 3,194 3,184 271 3,465
IT - Radio Comm Service 2.80 0.0165 107 107 g 116
Affirmative Action 34.10 0.2013 1,307 1,307 111 1,418
Mayor's Office 37.10 0.2190 1,422 1,422 121 1,643
Human Resources Dept. 39.30 0.2320 1,506 1,506 128 1,634
Legal Department 168.10 0.9924 6,444 6,444 546 6,990
City Secretary 11.50 0.0679 441 441 37 478
City Council 73.30 0.4327 2,810 2,810 238 3,048
City Controller's Office 76.30 0.4504 2,825 2,925 248 3,173
Municipal Court Administration 284,76 1.6811 10,915 10,915 925 11,840
Health Administration 119.05 0.7028 4,563 4,563 387 4,950
Planning & Development Admin 18.20 0.1116 724 724 a1 785
HPD - Police Records 99.54 0.5876 3.816 3,816 323 4,139
HPD- Inspector General 27.87 0.1645 1,068 1,068 91 1,159
All Monetary Values Are $ Dollars
Schedule 3.4.2

MUS

i MAXCars © 2010 MAXIMUS, INC.
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CiTY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module

04/21/2010 02:40:38 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Activily - Mambarships

Receiving Department -

Allocation Units  Allocation Percentage

Gross Allecation

Direc! Billed

Allocation Step1

Allocation Step2

Tolal Allocation

General Services Depariment 242.09 1.4292 9,280 9,280 786 10,066
Police 7,369.64 43.5077 282,489 282,489 23,941 306,430
Fire 4,424 69 26.1216 169,606 169,606 14,373 183,979
Municipal Court Judicial 50.60 0.2987 - 1,940 1,940 164 2,104
PWE - All Other 567.69 3.3514 21,761 21,761 1,844 23,605
Solid Waste Management 667.22 3.9390 25,576 25,576 2,167 27,743
Housing and Community Devp. 2.30 0.0136 88 a8 7 95
Library 530.49 3.1318 20,335 20,335 1,723 22,058
Parks & Recreation 869.35 51323 33.324 33.324 2,824 36,148
Health & Human Services 622.30 3.6738 23,854 23,854 2,021 25,875
Fin-Econ. Dvpt 10.00 0.0580 383 383 32 415
Finance - Fleet Management 4.10 0.0242 157 157 i3 170
ARA. Alarm Permitling 5.90 0.0348 226 226 19 245
ARA, Exec Svecs 34.43 0.2033 1,320 1,320 112 1,432
ARA Mayor's Antigang 6.10 0.0360 234 234 20 254
ARA-Cther 8.50 0.0502 326 326 28 354
Planning & Development 86.20 0.5089 3,304 3,304 280 3,684
PWE - Houston Transtar 0.20 0.0012 8 8 i 9
PWE - Walter & Sewer System 0.40 0.0024 15 15 1 16
SubTotal 16,238.83 100.0000 649,294 649,294 55,024 704,318
TOTAL 16,938.83 100.0000 649,294 640,294 55,024 704,318
Allocation Basis: Total General Fund full time equivarenl' positions

Allocalion Source: FTE summary - Ms. Zhou

WAl Monetary Values Are $ Dollars
‘ MAX[MUS Schedufe 3.4.2

MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
04/2112010 02:40:39 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Activity - Accounting & Consulting

Receiving Department Allocalion Units  Allocation Percenlage Gross Allocalion Direct Billed Allacation Stepi Allocation Step2 Total Allocalion
Nondeparimental - Gen Gov 1,262,711 31.6704 188,962 188,962 188,962
Fin-Dir. Office 7 4,957 0.1243 742 742 92 834
Fin-OMB 483 0.0121 72 72 9 81
Fin.-Debt Svc 418 0.0105 63 83 8 71
Fin-Genl. Acctg 2,003 0.0502 300 300 37 337
Fin-Auditing 300 0.0075 45 45 6 51
Fin-Grants 374 0.0094 56 56 7 63
Fin.-Tax&Rev. Acclg. 2,713 0.6680 406 406 50 456
Fin - Cap Impr 443 0.0111 66 66 8 74
Fin - Policy Develop 275 0.0069 41 41 5 w46
ARA Director's Office 2,291 0.0575 . 343 343 43 386
ARA Admin Svcs 3,395 0.0852 508 508 63 571
ARA, Strategic Purchasing 1,157 0.0290 173 173 21 194
ARA, City Council Admin 683 0.0171 102 102 13 115
ARA 3-1-1 1,148 0.0288 172 172 21 193
ARA, Central Payroll 983 0.0247 147 147 i8 165
ARA Regulatory Services 4,589 0.115% 687 687 85 772
IT - Director 11,896 0.2084 1,780 1,780 221 2,001
IT - Admin & Appiicalions 4,152 0.1041 ) 621 621 77 698
IT - Infrastructure 43,347 1.0872 6,487 6,487 804 7.291
IT - Radio Comm Service 727 0.0182 100 109 13 122
Affirmative Action 3,368 0.0845 504 504 63 567
Mayor's Office 18,758 0.4705 2,807 2,807 348 3,155
Human Resources Dept. 72,101 1.8084 10,790 10,790 1,338 12,128
Legal Depariment 12,491 0.3133 1,869 1,869 232 2,101
City Secretary 1,605 04.0403 240 240 30 270
City Council 12,492 0.3133 1,869 1,869 232 2,101
City Controller's Office 21,973 0.5511 3,288 3,288 408 3,696
Municipal Court Adminisiration 60,347 1.5136 9,031 9,031 1,120 10,151
Health Adrninistraiion 49 586 1.2437 7,420 7.420 920 8,340
Planning & Development Admin 1,626 0.0408 243 243 30 273
PWE - Administration 250,792 6.2902 37,530 37,530 4,654 42,184
. Al Monetary Values Are $ Dollars

MAX[MUS MAXCars @ 2010 MAXIMUS, INC. Schedule 3.4.3
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MaxCars - Cost Allocation Module

04/21/2010 02:40:39 PM

Activily - Accounting & Consulting

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Receiving Depaitment Allocation Units  Allecalion Percentage l Gross Allocation Direct Billed Allocation Stepi Allocalion Step2 Total Allocation
CIP Sal Rec PWE Adm 8,373 0.1598 954 954 118 1,072
HPD - Police Recoerds 2,632 0.0660 394 384 49 443
HPD- Inspector General 1,156 0.0290 173 173 21 194
General Services Departiment 54,717 1.3724 8,188 8,188 1,015 9,203
HEC 3,504 0.0879 524 524 65 589
Police 284,203 7.1282 42,530 42 530 5275 47,805
Fire 386,553 9.6952 57,847 57,847 7177 65,024
Municipal Court Judicial 8,845 0.2218 1,324 1,324 164 1,488
Solid Waste Management 78,450 1.9676 11,740 11,740 1,456 13,126
Housing and Community Devp. 36,501 0.9155 5,462 5,462 677 6,139
Library 72,876 1.8278 10,906 10,908 1,353 12,259
Parks & Recreation 153,835 3.8584 23,021 23,021 2,855 25,876
Health & Human Services 184,411 46253 27,597 27,597 3,422 31,019
Fin-Econ. Dvpt 658 0.0165 a8 98 12 110
Finance - Fleet Management 250 0.0063 37 37 5 42
ARA Ins. Mgmt, 775 0.0184 116 116 14 130
ARA Alatm Permitting 435 0.0109 65 65 8 73
ARA Exec Sves 849 0.0213 127 127 16 143
ARA Mayor's Antigang 532 0.0133 80 80 i0 g0
ARA-Other 18,960 0.4755 2,837 2,837 352 3,189
Planning & Development 11,071 0.2777 1,657 1,657 205 1,862
CIP S/R Planning 680 0.0171 102 102 13 i15
CIP SalRec RE 2,080 0.0524 I3 313 39 352
CiP S/R Engrg 19,148 0.4803 2,865 2,865 355 3,220
CIP SiR Constr, 11,193 0.2807 1,675 1,675 208 1,883
CIP SiR Eng/Const 349 0.0088 52 52 6 58
CIP S/R GeoEnv. 1,968 0.0424 295 - 295 37 332
CHP S/R Other 77 0.0019 12 12 1 13
CIP S/IRGSD 3,192 0.0801 478 478 59 537
Prop & Cas Legal 9,920 0.2488 1,485 1,485 184 1,669
PWE - Fleet Management ' 21,992 0.5516° 3,201 3,291 408 3,699
Wikr Comp - HR 18,686 0.4687 2,796 2.796 347 3,143
ANl Monetary Values Are $ Dollars
. MAXCars © 2010 MAXIMUS, INC. Schedule 3.4.3
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CITY OF HOUSTON FULL COST PLAN
Version 1.0079-2

MaxCars - Cost Allocalion Module
04/2172010 02:40:39 PM

) City Of Houston, Texas
Fuli Cost Allocation Plan 2014
Schedule .4 - Detail Activity Allocations

For Department Nondepartmental - Gen Gov

Activily - Accounting & Consullting

Receiving Depariment Aldlocation Units Allocation Percenfage Gross Allocation Direct Billed Allocation Stepft Allocation Step2 Total Allocation
Wrkr Comp Legal 970 0.0243 145 145 18 163
HEC Director 882 0.0221 132 132 16 148
HEC - IT 2,823 0.0708 422 422 52 474
HEC - 8-1-1 Network 1,816 0.0455 272 272 34 3086
HEC - Police Call Takers 3,007 0.0754 450 450 56 506
PWE-Sign Adm 5,738 0.1439 859 859 106 265
PWE-Bldg insp. 30.428 0.7632 4,553 4,553 565 5118
PWE - Stormwater Fund 19,004 0.4766 2,844 2:844 353 3,197
CABLE TV 3,152 0.0791 472 472 58 530
PWE - Houston Transtar 5,053 0.1267 756 756 94 850
Hurricane lke Aid & Recovery 4,533 0.1137 678 678 84 762
TIRZ 1,054 0.0264 158 158 20 178
Housten Airport Systern (HAS) 175,554 4.4031 26,271 26,271 3,258 29,529
PWE - Waler & Sewer System 279,021 6.9982 41,755 41,755 5,178 46,933
Conv and Ent Optns 34,382 0.8623 5,145 5145 638 5,783
GSD Parking 3.439 0.0863 515 515 64 579
Health Benefits Fund 164,806 4.1336 24663 24,663 3,059 27,722
Leng Term Disablity 3i4 0.0079 47 47 6 53
SubTotal 3,987,041 100.0000 586,651 596,651 50,561 647,212
TOTAL 3,987,041 160.0000 596,651 596,651 50,561 647 292

Allocalion Basis: Total number of revenue &expenditure ransactions per dept.
Allocation Source: Information Technology

All Monetary Values Are $ Doilars

: MAX[MUS MAXCars © 2010 MAXIMUS, INC.
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MaxCars - Cost Allocation Module
04/21i2010 02:40:40 PM

Aclivity - Interest

City Of Houston, Texas
Full Cost Alliocation Plan

CITY OF HOUSTON FULL COST PLAN

2011

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Version 1.0079-2

Receiving Department Allocation Units  Allocation Percentage Grass Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocalion
Nondepartmental - Gen Gov 75,230,953 4.6142 59,477 59,477 59,477
Fin-Dir. Office 840,093 0.0515 664 664 59 723
Fin-OMB 1,371,778 0.0841 1,085 1,085 96 1,181
Fin.-Debt Sve 440,625 0.0270 348 348 H 379
Fin-Genl. Acctg 3,041,487 0.1865 2,405 2,405 214 2,619
Fin-Auditing 336,395 0.0206 266 266 24 290
Fin-Granis 272,807 0.0167 216 216 19 235
Fin.-Tax&Rev. Acclg. 1,159,857 0.071i 817 917 81 998
Fin - Cap Impr 172,256 0.0106 136 136 12 148
Fin - Policy Develop 164,716 0.0101 130 130 12 142
ARA Director's Office 1,009,076 0.0619 798 798 71 869
ARA Admin Svcs 2,488,790 0.1526 1,968 1,968 175 2,143
ARA, Strategic Purchasing 4,331,302 0.2657 3,424 3,424 304 3728
ARA City Council Admin 289,601 0.0178 229 229 20 249
ARA 3-1-1 4,695,435 0.2880 3,712 3,712 330 4,042
ARA, Central Payroll 1,318,039 0.0808 1,042 1,042 93 1,135
ARA, Regulatory Services 2,837,498 0.1740 2,243 2,243 199 2,442
IT - Director 1,929,841 0.1184 1,626 1,526 136 1,662
IT - Admin & Applications 6,084,471 0.4284 5522 5,522 491 6,013
IT - Infrastructure 8,241,171 0.5055 6,515 6,515 579 7.094
IT - Radip Comm Service 331,348 0.0203 262 262 23 285
Affirmative Action 2,300,986 0.1411 1,819 1,819 162 1,981
Mayor's Office 2,905,833 0.1782 2,297 2,297 204 2,501
Human Resources Dept. 2,730,717 0.1875 2,158 2,159 192 2,351
Legal Depariment 15,985,327 0.9804 12,638 12,638 1,123 13,761
City Secretary 660,977 0.0405 523 523 46 569
Cily Council 5,095,662 0.3125 4,028 4,029 358 4,387
City Controller's Office 7,111,095 0.4361 5,622 5,622 499 6,121
Municipal Court Administration 18,216,166 1.1173 14,404 14,401 1,279 15,680
Health Administration 12,431,253 0.7625 9,828 9,828 873 10,701
Planning & Development Admin 1,768,145 0.1084 1,398 1,398 124 1,622
HPD - Police Records 5,011,580 0.3074 3,962 3,962 352 4,314
13 B Al Monetary Values Are $ Dollars
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MaxCars - Cost Allocalion Module
04/21/2010 02:40:40 Pt

Aclivity - interest

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.00793-2

Receiving Depariment Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocalion Slep2 Total Allocation
HPD- Inspactor General 12,795,545 01715 2,210 2,210 ' 196 2,406
General Services Depariment 48,846,473 2.9959 ag.617 38,617 3,431 42,048
Police 641,652,690 39.3548 507,281 507,281 45,065 552,346
Fire 416,443,856 25,5419 329,236 329,236 29,250 358,486
Municipal Court Judicial 5,186,394 0.3181 4,100 4,100 364 4,464
PWE - All Other 87,853,545 5.3883 69,456 69,456 6,171 75.627
Solid Waste Management 70,655,200 43335 55,859 55,859 4,963 60,822
Housing and Communily Devp. 298,135 0.0183 236 236 21 257
Library 37,625,027 2.3077 29,746 29,746 2,643 32,389
Parks & Recreation 69,585,933 4.2679 55,014 55,014 4,887 59,901
Health & Hurman Services 43,864,545 26904 34,679 34,679 3,081 37,760
Fin-Econ. Dvpf 976,132 0.0599 772 772 69 841
Finance - Fleet Management 268,126 0.0164 212 212 19 23
ARA Alarm Permitting 1,522,337 0.0934 1,204 1,204 107 1,311
ARA Exec Svcs 3,451,337 0.2117 , 2,729 2,729 242 2,971
ARA Mayor's Anligang 508,446 0.0312 402 402 36 438
ARA-Olher 750,324 0.0460 593 593 53 646
Planning & Development 6,446,469 0.3954 5,096 5,096 453 5,549
SubTotal 1,630,435,704 100.0000 1,289,003 1,289,003 109,232 1,398,235
TOTAL 1,630,435,704 100.0000 1,289,003 1,289,003 109,232 1,398,235
Allocation Basis: Total FY 2009 actual General Fund expenditures

Allocation Source: Financial summaries - Regina Dickson

. Al Monetary Values Are $ Dollars
AX[MUS Schedule 3.4.4

MAXCars @ 2010 MAXIMUS, INC.
Repori Quiput Prepared By Agency Page 57

LRI LAV ERNRNT N e R




CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Moduie City Of Houston, Texas

Full Cost Allocation Plan

04/2112010 02:40:41 PM

Aclivily - Other

Receiving Department

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Allocation Units  Allocation Percentage

Gross Allocation

Direct Billed

Allocation Step1

Allocation Step2

Total Allocalion

Nondepartmenta! - Gen Gov 75,230,953 46142 127,791 127,791 127,791
Fin-Dir. Office 840,093 0.0515 1,427 1,427 127 1,554
Fin-OMB 1,371,778 0.0841 2,330 2,330 207 2,537
Fin.-Debt Svc 440,525 0.0270 748 748 66 814
Fin-Genl. Acclg 3,041,487 0.1865 5,166 5,166 459 5,625
Fin-Auditing 336,395 0.0208 571 571 51 622
Fin-Grants 272,807 0.0167 463 463 i1 504
Fin.-Tax&Rev. Acclg. 1,169,857 00711 1,970 1,970 175 2,145
Fin - Cap fmpr 172,256 0.0106 293 293 26 319
Fin - Policy Develop 164,716 0.011 280 280 25 305
ARA Director's Office 1,009,076 0.0619 1,714 1,714 152 1,866
ARA Admin Svcs 2,488,790 0.1526 4,228 4,228 376 4,604
ARA Strategic Purchasing 4,331,302 0.2657 7,357 7,357 654 8,011
ARA City Council Admin 289,601 0.0178 492 492 44 536
ARA 3-1-1 4,695,435 £.2880 7,976 7,976 709 8.685
ARA Central Payroll 1,318,039 0.0808 2,239 2,239 199 2,438
ARA Regulaiory Services 2,837,498 0.1740 4,820 4,820 428 5,248
1T - Director 1,929,841 0.1184 3,278 3,278 201 3,569
IT - Admin & Applications 6,984,471 0.4284 11,864 11,864 1,054 12,918
IT - Infrastructure 8,241,171 0.5055 13,999 13,999 1,244 15,243
I'T - Radio Comm Service 331,348 0.0203 563 563 50 613
Affirmative Action . 2,300,986 0.1411 3,909 3,909 347 4,256
Mayor's Office 2,905,833 0.1782 4,936 4,936 439 5,375
Human Resources Dept. 2,730,717 0.1675 4,639 4,639 412 5,051
Legal Depantment 15,985,327 0.9804 27,164 27,154 2,412 29,566
City Secretary 660,977 0.0405 1,123 1,123 100 1,223
City Council 5,095,662 0.3125 8,656 8,656 769 9.425
City Controller's Office 7,111,095 0.4361 12,079 12,079 1,073 13,152
Municipal Court Administration 18,216,166 1.4173 30,943 30,943 2,749 33,692 .
Health Administration 12,431,253 0.7625 21,116 21116 1,876 22,992
Planning & Development Admin 1,768,145 0.1084 3,003 3,003 267 3,270
HPD - Police Records 5,011,590 0.3074 8,513 8,513 756 9,269
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module

04/21/2010 02:40:41 PM

City Of Houston, Texas
Full Cost Allocation Pian
Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Activity - Other
Receiving Departmeant Allacation Units  Allocation Percentage Gross Allocation Direct Billed Allocalion Siep1 Allocation Step2 Total Allocation
HPD- Inspector General 2,795,645 0.1715 4,749 4,749 422 5171
General Services Department 48,846,473 2.9959 82,973 82,973 7,371 90,344
Police 641,652,690 39.3548 1,089,943 1,089,943 96,830 1,186,773
Fire 416,443,856 25.5419 707,393 707,393 62,845 770,238
Municipal Court Judicial 5,186,394 0.3181 ' 8,810 8,810 783 9,593
PWE - Al Other 87,853,545 5.3883 149,233 149,233 13,258 162,491
Solid Waste Management 70,855,200 4.,3335 120,019 120,019 10,663 130,682
Housing and Communily Devp. 298,135 0.0183 506 506 45 551
Library 37,625,027 23077 63,912 63,912 5678 69,590
Parks & Recreation 69,585,933 4.2679 118,202 118,202 10,501 128,703
Health & Human Services 43,864,545 2.6904 74,511 74,511 6,620 81,131
Fin-Econ. Dvpt 976,132 0.0599 1,658 1,658 147 1,805
Finance - Fleet Management 268,126 0.0164 455 455 40 495
ARA, Alarm Permilting 1,522,337 0.0834 2,586 2,586 230 2,816
ARA Exec Svcs 3,451,337 0.2117 5,863 5,863 521 6,384
ARA Mayor's Antigang 508,446 0.0312 864 864 77 941
ARA-Other 750,324 0.0460 1,275 1,275 113 1,388
Planning & Development 6,446,469 0.3954 10,950 10,950 973 11,923
SubTotal 1,630,435,704 100.0000 2,769,542 2,769,542 234,695 3,004,237
TOTAL 1,630,435,704 100.0000 2,769,542 2,769,542 234,695 3.004,237

Allocation Basis: Total FY 2009 actual General Fund expendilures
Allocation Source: Financial summaries - Regina Dickson

: Al Monetary Values Are $ Dollars
M AXIMUS [
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MaxCars - Cost Allocation Module

04/21/2010 02:40:42 PM

Activily - Claims & Judgements

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department Allocation Units  Allocation Percentage Gross Allocalion Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Municipal Court Administration 1,304 0.0361 3,039 3,039 258 3,297
Health Administration 65,829 1.8235 153,440 153,440 13,003 166,443
Planning & Developmeni Admin 205,d00 56767 477,831 477,831 40,492 518,323
Police 689,344 19.0956 1,606,779 1,606,779 136,160 1,742,939
Fire 208,261 5.7691 485,432 485,432 41,136 526,568
PWE - All Other 2,107.478 58.3795 4,912,281 4,912,281 416,269 5,328,550
Solid Waste Management 235,825 6.5326 549,680 549,680 46,580 596,260
Housing and Communily Devp. 2,290 0.0634 5,338 5,338 452 5,790
Library 39,590 1.0967 92,280 92,280 7,820 100,100
Parks & Recreation 18,538 .5135 43,210 43,210 3,662 46,872
PWE-Bldg Insp. 13,043 0.3613 30,402 30,402 2,576 32,978
Houston Airport System (HAS) 23,465 0.6500 54,694 54,694 4,635 59,329
SubTotal 3,609,967 100.0000 8.414,406 8,414,406 713,043 9,127,449
TOTAL - -3,609,967 100.0000 8,414,406 8,414,406 713,043 9,127,449

Allocation Basis: Dollar amount of claims and judgements per dept.

Allocation Source: Legal Dept.

faal
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:40:42 PM ' Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Aclivily - Elections
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 . Total Allocation
Mayor's Office 1 6.2500 15,745 15,745 1,334 17,079
City Council 14 87.5000 220,437 220,437 18,678 239,115
City Controller's Office 1 6.2500 15,745 15,745 1,334 17.079
SubTotal i6 100.0000 251,927 ) 251,927 21,346 273,273
TOTAL 16 100.0000 251,927 251,927 21,346 273,273

Allocalion Basis: Number of elecied officials
Allocation Source: City Charter

All Monetary Values Are $ Dollars . .
MAXCars © 2010 MAXIMUS, INC. ' Schedule 3.4.7
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:43 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Nondepartmental - Gen Gov

Aclivily - Legal
Receiving Department ' Allocation Uniis Allocation Percenlage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Tolal Allecation
Fin-Dir. Office 3,400 0.1310 2,431 2431 206 2,637
Mayor's Office 126,092 4.8587 90,151 90,154 7,639 97,780
Legal Depariment 140,092 5.3082 100,161 100,161 8,488 108,649
Health Adminisiration 134,212 5.1716 95,057 95,957 8,131 104,088
Planning & Development Admin 7,687 0.2962 5,496 5,496 466 5,962
PWE - Administration 13,925 0.5366 9,056 9,956 844 10,800
Police 639,809 24,6574 457,503 457,503 38,769 496,272
Fire 487,717 18.7933 348,700 348,700 29,548 378,248
Housing and Community Devp. 314,127 12.1043 224,589 224,589 19,031 243,620
PWE-Sign Adm 359,708 13.8607 257,178 257,178 21,793 278,971
Houston Airport System (HAS) 156,343 6.0244 111,780 111,780 9,472 121,252
PWE - Water & Sewer System . 211,964 8.1676 151,547 161,647 12,842 164,389
SubTolal 2,595,166 100.0000 1,855,449 1,855,449 157,229 7 2,012,678
TOTAL 2,585,166 100.0000 1,855,449 1,855,449 157,229 2,012,678

Allocation Basis: Service contracts expendiiures
Allocation Source: Legal Dept.

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 3.4.8
Report Oulput Prepared By Agency Page 62
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module .City Of Houston, Texas
04/21/2010 02:40:44 PM Full Cost Allocation Plan 2011 Verston 1.0075-2
Scheduie .5 - Allocation Summary
For Department Nondepartmental - Gen Gov

Receiving Department Total Insurance Retirees Memberships Accounting & Consulting Interest Cther Claims & Judgements
Nondepartmental - Gen Gov . 376,230 0 0 188,962 59,477 127,791 0
Fin-Dir. Office 21,194 15,230 216 834 723 1,554 0
Fin-OMB 50,732 46,276 657 81 1,181 2,537 0
Fin.-Debt Svc 14,927 13,472 191 71 379 814 0
Fin-Genl. Accig . 43,334 34,267 486 337 2619 5,625 0
Fin-Auditing 14,923 13,765 195 5% 290 622 0
Fin-Grants 13,872 12,887 183 63 235 504 0
Fin.-Tax&Rev. Accfg. 17,857 14,058 200 456 998 2,145 0
Fin - Cap Impr : 5,283 4,686 66 74 148 319 0
Fin - Policy Develop 6,434 5,858 83 486 142 305 0
ARA Director's Office 17,379 14,058 - 200 386 869 ) 1,866 0
ARA Admin Svcs 105,639 96,944 1,377 571 2,143 4,604 0
ARA Sirategic Purchasing 165,108 : 141,170 2,005 194 3,728 8,011 0
ARA City Council Admin 13,673 12,594 179 1156 248 536 0
ARA 3-1-1 277,297 260,676 3,701 193 4,042 8,685 0
ARA Central Payroll 49,779 45,397 644 165 1,135 2,438 0
ARA Regulatory Services 133,756 123,540 1,764 772 2,442 5,248 0
IT - Director 64,562 56,527 803 2,001 1,662 3,569 0
IT - Admin & Applications 166,665 144,978 2,058 698 ’ 6,013 12,918 0
IT - infrastructure 277,163 244,070 3,465 7,291 7,094 15,243 0
IT - Radio Comm Service 9,337 8,201 116 122 285 613 0
Affirmalive Action 108,085 99,873 1,418 567 1,981 4,256 0
Mayor's Office 238,103 108,660 1.543 3,155 2,501 5,375 0
Human Resources Dept. ) 136,267 115,103 1,634 12,128 2,351 5,051 0
Legal Department 653,406 492,339 6,090 2,101 13,761 29,568 0
City Secretary 36,221 33,681 478 270 569 1,223 0
City Council 472,760 214,684 3,048 2,101 4,387 9,425 0
City Controller's Office 266,692 223,471 3,173 3,696 6,121 13,152 1}
Municipal Court 908,691 834,031 11,840 10,151 15,680 33,602 3,297
Health Administration 666,195 348,681 4,950 8,340 10,701 22,992 166,443
Planning & Development 585,490 55,355 785 273 1,522 3,270 518,323
PWE - Administration 52,984 0 0 42,184 . 0 0 : 0
CIP Sal Rec PWE Adm 1,072 0 0 1,072 0 (] 0
HPD - Police Records 280,681 272,516 4,139 443 4,314 9,269 0
HPD- Inspector General 37,339 28,409 1,159 194 2,408 5,171 0

% All Monetary Values Are $ Dollars

M AX[ MUS MAXCars © 2010 MAXIMUS, INC. Schedule 3.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Aliocation Muduie city Of Houston, Texas
04/21/2010 02:40:44 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Nondepartmental - Gen Gov

Receiving Depariment Total insurance Retirees Memberships Accounting & Consulting Inlerest Olher Claims & Judgements
General Services Depariment 860,696 709,035 10,066 9,203 42,048 €0,344 0
HEC 589 0 0 589 -0 0 0
Police 8,636,543 4,303,978 306,430 47,805 552,346 1,186,773 o 1,742,939
Fire 3,074,930 792,387 183,979 65,024 358,486 770,238 526,568
Municipal Court Judicial - 165,848 148,199 2,104 . 1,488 4,464 9,593 0
PWE - All Other 7,252,959 1,662,686 23,605 0 75,627 162,491 5,328,550
Solid Waste Management X ) 2,782,885 1,954,182 27,743 13,196 60,822 130,682 506,260
Housing and Communily 263,188 6,736 95 6,139 257 551 5,790
Library 1,790,103 1,553,707 22,058 12,259 32,389 69,590 100,100
Parks & Recreation 2,843,696 2,546,196 36,148 25,876 59,901 128,703 46,872
Health & Human Services 1,996,392 ) 1,822,607 25,875 31,019 37,760 81,131 0
Fin-Econ. Dvpt 32,459 29,288 415 110 841 1,805 0
Finance - Fleel Management 12,946 12,008 170 42 231 495 0
ARA Ins. Mgmt. 130 0 ] 130 0 0 0
ARA Alarm Permitiing 21,725 17,280 245 73 1,314 2,816 0
ARA Exec Svcs 111,775 100,845 1,432 143 2,971 6,384 0
ARA Mayor's Antigang 19,589 17.866 254 20 438 941 0
ARA-Other 30,472 24 895 354 3,189 646 1,388 0
Planning & Development ‘ 275,384 252,466 3,584 1,862 5,549 11,923 ]
CIP S/R Planning ' 115 0 0 115 0 ' 0 0
CIP Sal Rec RE 352 0 0 352 0 0 0
CIP SIR Engrg 3,220 0 0 3,220 0 0 0
CIP SIR Constr. 1,883 0 0 1,883 0 0 0
CIP S/R Eng/Const 58 0 0 58 0 0 0
CIP SIR GeoEnv. 332 0 0 332 ¢ o 0
CIP SIR Other i3 0 0 13 0 0 [
CIP S/IRGSD 537 Q 0 537 0 0 0
Prop & Cas Legal 1,669 0 0 1,669 0 0 0
PWE - Fleet Management 3,699 0 0 3,600 0 0 0
Wrkr Comp - HR 3,143 0 0 3,143 0 0 0
Wrkr Comp Legal ' 163 0 0 163 0 0 0
HEC Director 148 0 0 148 0 0 0
HEC -IT ) 474 0 0 474 0 0 0
HEC - -1-1 Network 306 0 0 306 0 (] 0
HEC - Police Call Takers . 506 ) 0 506 0 0 0
PWE-Sign Adm - 279,936 0 0 965 0 0 0

All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:44 PM Full Gost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Nondepartmental - Gen Gov

Receiving Depariment Total Insurance Retirees Membership§ Accounting & Consulting Interest Other Claims & Judgements
PWE-Bldg Insp. R 38,096 0 0 5118 0 0 32,978
PWE - Stormwater Fund 3,197 0 0 3,197 0 0 0
CABLETV 530 0 0 530 0 1] 0
PWE - Houston Transtar ’ 1,445 586 9 850 o 0 0
Hurricane lke Aid & Recovery 762 0 0 762 0 0 0
TIRZ 178 0 0 178 0 0 0
Houston Airport System 210,110 ‘0 0 20,529 0 0 59,329
PWE - Waler & Sewer 212,510 1172 16 46,933 0 0 0
Conv and Ent Optns 5,783 0 0 5,783 0 0 0
GSD Parking 579 0 o 579 0 [H] 0
Health Benefits Fund 27,722 ’ 0 0 27,722 0 0 0
Long Term Disablily 53 0 0 53 0 0 0
Direct Billed 0 0 0 0 0 0 0
Total 37,258,978 20,091,576 704,318 647,212 1,368,235 3,004,237 9,127,449

All Monetary Values Are $ Dollars

MAXIMU ' MAXCars © 2010 MAXIMUS, INC. Schedule 3.5
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MaxCars - Cost Allocation Module

04/21/2010 02:40:44 PM

Receiving Department

Elections

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Nondepartmental - Gen Gov

Legal

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

I MAXIMU

Nondepartmental - Gen Gov
Fin-Dir. Office

Fin-OMB

Fin.-Debt Sve

Fin-Geni. Accig
Fin-Auditing

Fin-Grants
Fin.-Tax&Rev. Acclg.

Fin - Cap Impr

Fin - Policy Develop
ARA Director's Office
ARA Admin Svcs

ARA Strategic Purchasing
ARA City Council Admin
ARA 3-1-1

ARA Central Payroll
ARA Regulatory Services
IT - Director

IT - Admin & Appiications
IT - Infrastructure -

IT - Radio Comm Service
Affirmative Aclion
Mayor's Office

Human Resources Dept,
Legal Department

City Secretary

City Council

Cily Conirolier's Office
Municipal Court

Health Administration
Planning & Development
PWE - Administralion
CIP Sal Rec PWE Adm
HPD - Police Records
HPD- Inspector General
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All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:44 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Nondepartmental - Gen Gov

Receiving Department Elections Legal
C 0
0
496,272
378,248
0
0
0
243,620

General Services Department
HEC

Police

Fire

Municipal Court Judicial
PWE - All Other

Solid Waste Management
Housing and Communily
Library

Parks & Recreation

Health & Human Services
Fin-Econ. Dvpl

Finance - Fleet Management
ARA Ins. Mgmt.

ARA Alarm Permitting
ARA Exec Svcs

ARA Mayor's Antigang
ARA-Other

Planning & Development
CIP S/R Planning

CIP Sal Rec RE

CIP S/R Engrg

CIP S/R Consir.

CIP S/R Eng/Const

CIP SiR GeoEnv,

CIP S/R Other

CIP SIRGSD

Prop & Cas Legal

PWE - Fleet Management
Wrkr Comp - HR
Wrkr Comp Legal
HEC Direclor
HEC-IT

HEC - 9-1-1 Network
HEC - Police Call Takers
PWE-Sign Adm
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All Monetary Values Are $ Dollars
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CITY OF HOUSTCN FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:44 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Nondepartmental - Gen Gov

Receiving Department Elections Legal

PWE-Bldg Insp.

PWE - Stormwater Fund
CABLE TV

PWE - Houston Transtar
Hurricane ike Aid & Recovery
TIRZ

Houston Airport System
PWE - Water & Sewer
Conv and Ent Optns
GSD Parking

Health Benefiis Fund
Long Term Disablily

(== = i o e B = |

121,252
164,389
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Direct Billed

Total ' 273,273 2,012,678

All Monetary Values Are $ Doltars
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SCHEDULE 4.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE-DIRECTOR’S OFFICE
NATURE AND EXTENT OF SERVICES

The Director's Office of the Finance Department implements and monitors policies, procedures, and other controls regarding financial
affairs for the CITY OF HOUSTON, TEXAS. The office uses tax abatements, and state and federal enterprise zone incentives to promote
residential and commercial development. The costs of the Director’s Office have been allocated based on the number of full time
equivalent positions assigned to each administered department.

HELFING GOVERNMENT SERVE THE ILOPLEY
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MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:45 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Fin-Dir. Office
tst Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Stalement: 840,093 840,093

Nondepartmental - Gen Gov 19,503 1,691 21,194

Fin-OMB 2,029 2,029

Fin.-Debt Svo 121 121

Fin-Genl. Accta 3,640 3,640

Fin-Auditing 213 213

Fin-Grants 81 81

Fin.-Tax&Rev. Acclg. 640 640

Fin - Policy Develop 47 47

ARA Admin Svcs 16,476 16,476

ARA Strategic Purchasing 1,297 1,297

ARA 3-1-1 4,210 4,210

ARA Central Payroll 320 320

ARA Reguiatory Services 1,696 1,696

IT - Admin & Applications 118,754 118,754

IT - Infrastructure 64,118 64,118

IT - Radio Comm Service 2,183 2,183

Affirmative Action 574 574

Mayor's Office 865 865

Human Resources Dept. 10,506 10,506

Legal Depariment 417,096 417,096

City Secretary 192 192

City Council 1,490 1,490

City Controller's Office 8,639 8,639

Total Allocated Additions: 19,503 656,878 676,381 676,381
Total To Be Allocated: 859,596 656,878 1,516,474

Ml All Monetary Values Are $ Dollars
US MAXCars © 2010 MAXIMUS, INC. Schedule 4.2
Page 70




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:45 PM Full Cost Aliocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin-Dir. Office

Tolal General & Admin Depl. Admin.

Wages & Benelils

Salaries & Wages 371,491 0 371,491

Fringe Benefifs 97,302 0 947,302
Other Expense & Cost

Consumable Supplies ' 20,607 0 20,607

Confracluzl Services 293,074 [4] 203,074

Other 57,819 0 57,619
Departmental Tolals

Total Expendilures . 840,093 il 840,093
Deductions

Tolal Deduclions 0 0 0

Functional Gost 840,083 4] 840,003
Allocalion Step 1

Inbound- All Others 19,503 19,503 0

Reallocate Admin Cosis { 19,503) 19,503

1st Allocation ) 859,596 d 0 859,596
Allocalion Step 2

Inbound- All Cthers 656,870 856,878 0

Reallocate Admin Cosls { 656,878) 656,878

2nd Allocation ) 656,878 0 656,878
Tolal For 10006400010000 Fin-Dir, Office

Total Allocated 1,516,474 0 1,616,474

All Monetary Values Are $ Dollars * - Indicates Disallowed Expendilure

MAXCars © 2010 MAXIMUS, INC, Schedule 4.3
Report Oulput Prepared By Agency Page 71
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosi Allocation Module City Of Houston, Texas
04/21/2010 02:40:46 PM - Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Dir. Office

Activity - Dept. Admin.
Receiving Department Allocaiion Units  Allocation Percentage Gross Allocalion Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-OMB 15 24.8038 213,213 213,213 162,931 376,144
Fin.-Debt Svc 4 7.2214 62,074 62,074 47,436 109,509
Fin-Genl. Acctg . 1 18.3673 157.885 157,885 120,651 278,536
Fin-Auditing ) 4 7.3783 63,424 63,424 48,467 111,891
Fin-Grants ‘ 4 6.9074 59,376 59,376 45,373 104,749
Fin.-Tax&Rev. Acclg. 4 7.5353 64,773 64,773 49,498 114,271
Fin - Cap Impr 1 2.5118 21,591 21,591 16,499 38,090
Fin - Policy Develop 2 3.1397 26,989 26,989 20,624 47,613
Fin-Econ. Dvpt 10 15.6986 134,944 134,944 103,121 © 238,065
Finance - Fieet Management 4 6.4364 55,327 55,327 42 279 87,606
SubTotal 63 100.0000 859,596 858,596 ' 656,878 1,516,474
TOTAL : 63 100.0000 859,506 859,596 656,878 1,516,474

Allocalion Basis: Number of full time equivalent positions administered in Finance
Allocation Source: SAP personnel repont

Al Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency Page 72
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Altocation Module City Of Houston, Texas
0472112010 02:40:47 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Dir. Office

Receiving Department Total Dept. Admin.

Fin-OMB ' 376,144 376,144

Fin.-Debt Svc 109,509 109,509

Fin-Genl. Acclg 278,536 278,536

Fin-Auditing 111,891 111,891

Fin-Grants 104,749 104,749

Fin.-Tax&Rev. Acctg. 114,271 114,271

Fin - Cap Impr ' 38,090 38,000

Fin - Policy Develop 47,613 47,613

Fin-Econ. Dvpt 238,065 238,065

Finance - Fleet Management : 97,606 97,608

Direcl Billed . o i)

Total . 1,516,474 1,516,474

oy B All Monetary Values Are $ Dollars
i MAX[MUS MAXCars © 2010 MAXIMUS, INC. Schedula 4.5
s Page 73
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SCHEDULE 5.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE- OFFICE OF BUDGET MANAGEMENT
NATURE AND EXTENT OF SERVICES

The Office of Budget Management of the Finance Department monitors the financial activities of City departments, coordinates,
develops, implements, and monitors the city-wide budget. Budget and Evaluation also administers budget, financial reporting,
financial planning and debt services. The costs of administering and monitoring budgetary city-wide budgetary activities have been
allocated based on the total number of revenue and expenditure transactions by department.

MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

LT o o St Prenared By Aoaneg

04/21/2010 02:40:48 PM Full Cost Allocation Plan 201 Version 1.0076-2
Schedule .2 - Costs To Be Allocated
For Department Fin-OMB
1st Allocation 2nd Allocation Sub-Tolal Total
Expenditures Per Financial Stalement; 1,371,778 1,371,778
Nondepartmental - Gen Gov 46,754 3.978 50,732
Fin-Dir. Office 213,213 162,931 376,144
Fin-OMB 198 198
Fin.-Debt Svc 198 198
Fin-Genl. Acclg 355 355
Fin-Auditing 347 347
Fin-Granls 132 132
Fin.-Tax&Rev. Acclg. 1,044 1,044
Fin - Policy Develop 76 76
ARA Admin Svcs 47,991 47,991
ARA Strategic Purchasing 69 69
ARA Central Payroli 972 972
ARA Regulatory Services 2,769 2,769
IT - Admin & Applications 33,249 33,249
IT - Infrastructure 485 485
IT - Radio Comm Service 213 213
Affirmative Action 1,050 1,050
Mayor's Office 2,628 2,628
Human Resources Dept. 933 933
Cily Secrelary 313 313
City Council 2,433 2,433
Cily Conltroller's Office 1,243 1,243
Total Allocated Additions: 259,967 263,607 523,574 523,674
Total To Be Allocated: 1,631,745 263,607 1,895,352
M All Monetary Values Are $ Dollars
' AX[ MUS MAXCars © 2010 MAXIMUS, INC. Schedute 5.2
AN Carme 75




MaxCars - Cosl Allocation Module
0472972010 02:40:48 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin-OMB

CITY OF HOUSTON FULL COST PLAN

Version 1.0079-2

Total . General & Admin Budget

Wages & Benefits

Salaries & Wages 1,003,741 1} 1,003,741

Fringe Benefits 313,618 0 313,618
Other Expense & Cosi

Supplies 14,387 0 14,397

Contraclual Services 40,022 0 40,022
Deparimental Totals

Total Expendilures 1,371,778 0 1,371,778
Deduclions

Tolal Deduclions 1] 0 [4]

Functional Cost 1,371,778 ' 0 1,371,778
Allocation Step 1

Inbound- All Others 259,957 259,967 1]

Reallocate Admin Costs { 259,967) 259,967

1st Allocation 1,631,745 0 1,831,745
Aliocation Step 2

Inbound- All Others 263,607 283,607 0

Reallocate Admin Cosls ( 283,607) 263,607

2nd Allocation 263,607 o 263,607
Total For 10006400040000 Fin-OMB

Total Allocated 1,895,352 0 1,885,352

} All Monetary Values Are $ Dollars
_ _ MAXCars © 2010 MAXIMUS, INC.
i,l“.f\nl.{l.hk'.“h“.'_'-r.ih' T ddopiLt Reporl Oulp'LIt Prepared By Agency
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MaxCars - Cost Allocation Module City Of Houston, Texas CiTY OF HOUSTON FULL COST PLAN

0472112010 02:40:49 PM Full Cost Allocation Plan 2011 Version 1.0079-2
' Schedule .4 - Detail Activity Allocations
For Department Fin-OMB
Activity - Budget
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
Nondepartmentai - Gen Gov 1,262,711 31.6704 516,779 ' 516,779 516,779
Fin-Dir, Office 4,957 0.1243 2,029 2,029 2,029
Fin-OMB 483 0.0121 : 198 198 198
Fin.-Debi Sve 418 0.0105 171 171 41 212
Fin-Genl. Acclg 2,003 0.0502 820 820 194 ] 1,014
Fin-Auditing : 300 0.0075 123 123 29 152
Fin-Granis 374 0.0094 153 183 36 189
Fin.-Tax&Rev. Acctg. . 2,713 0.0G80 1,110 - 1,110 263 1,373
Fin - Cap Impr ' 443 0.0111 181 181 43 224
Fin - Policy Develop 275 0.0069 113 113 27 140
ARA Director's Office 2,291 0.0575 938 938 ' ' 222 1,160
ARA, Admin Svcs 3,395 0.0852 1,369 1,389 329 © 4,718
ARA, Strategic Purchasing 1,157 0.0290 474 ) 474 112 . 586
ARA City Council Admin 683 0.0171 280 280 66 346
ARA 3-1-1 1,148 0.0288 470 470 111 581
ARA Central Payroll 983 0.0247 402 402 95 497
ARA Regutatory Services 4,589 0.1151 1,878 - 1,878 445 2,323
IT - Director : 11,896 ~ 0.2984 4,869 4,869 I 1,153 6,022
IT - Admin & Applications 4,152 0.1041 1,699 1,689 403 2,102
IT - Infrastructure ) 43,347 1.0872 17,740 17,740 4,203 21,943
IT - Radio Comm Service 727 0.0182 298 298 70 368
Affirmative Aglion 3,368 0.0845 1,378 1,378 327 1,705
Mayor's Office 18,758 0.4705 7677 7.677 1,819 9,496
Human Resources Depl. 72,101 1.8084 29,508 29,508 6,890 36,498
Legal Department 12,491 03133 5112 5,112 1,211 6,323
City Secretary 1,605 0.0403 657 657 156 813
City Council . 12,492 0.3133 5,113 5,113 1,211 6,324
City Controller's Office 21,973 0.5511 8,003 8,993 2,130 11,123
Municipal Court Adminisiration 60,347 1.5136 24,698 24,698 5,851 30,549
Health Administration 49,586 1.2437 20,294 20,294 4,808 25,102
Planning & Development Admin 1,626 - 0.0408 665 665 158 823
PWE - Administration 250,792 6.2902 102,640 102,640 24,315 126,955

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 5.4.1
Renort Outout Prepared By Aagency [
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:49 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Fin-OMB
Activily - Budget
Recelving Department Allocation Units Allocation Percentage Gross Allocafion Direct Billed Aliocation Step1 Allocation Step2 Total Allocation
CIP Sal Rec PWE Adm 6,373 0.1598 2,608 2,608 618 3,226
HPD - Police Records 2,632 0.06680 1,077 1,077 255 1,332
HPD- inspector General 1,156 0.0220 473 473 112 585
General Services Depariment 54,717 1.3724 22,394 22,394 5,305 27,699
HEC 3,504 0.0879 1,434 1,434 340 1,774
Police 284 203 7.1282 116,314 116,314 27,555 143,869
Fire 386,553 9.6952 158,202 158,202 37,478 195,680
Municipal Court Judicial 8,845 0.2218 3,620 3,620 858 4,478
Solid Waste Management 78,450 1.9676 32,107 32,107 7,608 39,713
Housing and Community Devp. 36,501 0.9155 14,938 14,938 3,539 18,477
Library 72,876 1.8278 29,825 29,825 7,066 36,891
Parks & Recreation 153,835 3.8584 62,959 62,959 14,915 77,874
Health & Human Services 184,441 46253 75,472 75,472 17,879 93,351
Fin-Econ. Dvpf 658 0.0165 269 269 64 333
Finance - Fleel Management 250 0.0063 102 102 24 126
ARA, Ins. Mgmt. 775 0.0194 317 3i7 75 392
ARA Alarm Permitling 435 0.0109 178 178 42 220
ARA Exec Svcs 849 0.0213 347 347 82 429
ARA Mayor's Antigang 532 0.0133 218 218 52 270
ARA.-Other 18,960 0.4755 7.760 7,760 1,838 9,598
Planning & Development 11,071 0.2777 4,531 4,531 1,073 5,604
CIP SR Planning 680 0.0171 278 278 66 344
CIP SalRec RE 2,080 0.0524 855 855 203 1,058
CIP S/R Engrg 19,148 0.48063 7,837 7,837 1,856 9,693
CIP S/R Conslr. 11,193 0.2807 4,581 4,581 1,085 5,666
CIP S/R Eng/Consi 349 0.0088 143 143 34 177
CIP S/R GeoEnv. 1,968 0.0494 805 805 191 996
CIP S/R Other 77 0.0019 32 32 7 39
CIP SIR GSD 3,192 0.0801 1,306 1,306 309 1,615
Prop & Cas Legal 9,920 0.2488 4,060 4,060 962 5,022
PWE - Fleet Management 21,992 0.5516 9,000 9,000 2,132 11,132
Wikr Comp - HR 18,686 0.4687 7,647 7.647 1,812 9,459

AN Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Renart Oulput Prenared By Agency

Schedule 5.4.1
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
0472172010 02:40:49 PM

City Of Houston, Texas
Fuil Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Fin-OMB

Aclivily - Budget

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocalion Step1 Allocation Step2 Total Allocation
Wrkr Comp Legal 970 0.0243 397 397 94 491
HEC Director 882 0.02214 361 361 a6 447
HEC-IT 2,823 0.0708 1,155 1,155 274 1,429
HEC - 9-1-1 Network 1,816 0.0455 743 743 176 919
HEGC - Police Call Takers 3.007 0.0754 1,231 1,231 292 1,623
PWE-Sign Adm 5,738 0.1439 2,348 2,348 556 2,904
PWE-Bldg Insp. 30,428 0.7632 12,453 12,453 2,950 15,403
PWE - Stormwaler Fund 19,004 0.4766 7,778 7,778 1,843 9,621
CABLETV 3,152 0.0791 1,290 1,290 306 1,596
PWE - Houston Transtar 5,053 0.1287 2,068 2,068 490 2,558
Hurricane lke Aid & Recovery 4,533 0.1137 1,855 1,855 439 2,294
TIRZ, 1,054 0.0264 431 431 102 533
Houston Airport System {HAS) 175,554 4.4031 71,848 71,848 17,021 88.869
PWE - Water & Sewer System 279,021 6.9982 114,193 114,193 27,052 141,245
Conv and Ent Optns 34,382 0.8623 14,071 14,071 3.333 17.404
GSD Parking 3,439 0.0863 1,407 1,407 333 1,740
Health Benefits Fund 164,806 4.1335 67,449 67,449 15,979 83,428
Long Term Disablily 314 0.0079 129 129 30 159
SubTotal 3,987,041 100.0000 1,631,745 1,631,745 263,607 1,895,352
TOTAL 3,987,041 100.0000 1,631,745 1,631,745 263,607 1,895,352

Allocation Basis: Total number of revenue &expendilure transactions per depl.
Allacalion Source: Information Technology

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:50 PM Full Cost Allocation Plan 2011 Version 1.0079-2
‘ Schedule .5 - Allocation Summary
For Department Fin-OMB

Receiving Department Total Budgst

Nondepartmental - Gen Gov 516,779 516,779

Fin-Dir. Office 2,029 2,029

Fin-OMB 198 198

Fin.-Debt Svc 212 212

Fin-Genl. Acclg 1,014 1,014

Fin-Auditing 152 152

Fin-Grants - 189 849

Fin.-Tax&Rev. Acclg, 1,373 1,373

Fin - Cap Impr 224 224

Fin - Policy Bevelop 140 140

ARA Director's Office 1,160 1,160

ARA Admin Svcs 1,718 1,718

ARA Sirategic Purchasing 586 586

ARA Cily Council Admin 346 346

ARA 311 581 581

ARA Central Payroll 497 497

ARA Regulatory Services 2,323 ‘ 2,323

IT - Director 6,022 6,022

IT - Admin & Applications 2,102 2,102

IT - Infrastructure 21,943 21,843

IT - Radio Comm Service 368 368

Affirmative Action 1,705 1,705

Mayor's Office 9,496 9,496

Human Resources Dept. 36,498 36,498

Legal Department 6,323 6,323

City Secretary 813 813

City Council ) 6,324 6,324

City Controller's Office 11,123 11,123

Municipal Court 30,549 30,549

Health Administration 25,102 25,102

Planning & Development 823 823

PWE - Administrafion 126,956 126,955

CIP Sal Rec PWE Adm 3,226 3,226

HPD - Police Records 1,332 1,332

HPD- Inspector General 585 585
£ M All Monetary Values Are $ Dollars
; MAX [MUS MAXCars © 2010 MAXIMUS, INC. Schedule 5.5
EEA AN R AT L E AR EXIFL Dana B
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:50 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-OMB

Receiving Depariment Total Budget

General Services Department 27,699 27,699

HEC ) 1,774 1,774

Police 143,869 143,869

Fire 195,680 195,680

Municipal Court Judicial 4,478 4,478

Solid Waste Management 39,713 39,713

Housing and Communily 18,477 18,477

Library 36,891 36,891

Parks & Recrealion 77,874 77,874

Health & Human Services 93,351 93,351

Fin-Econ. Dypt 333 333

Finance - Fleet Management 126 126

ARA ins. Mgmt. 392 392

ARA Alarm Permitting 220 ' 220

ARA Exec Svcs 429 429

ARA Mayor's Antigang 270 270

ARA-Other 9,598 9,508

Planning & Development 5,604 5,604

CIP S/R Planning 344 344

CIP Sal Rec RE 1,058 1,058

CiP S/R Engrg 9,693 2,693

CIP S/R Constr. 5.666 5,666

CIP S/R Eng/Const 177 177

CIP S/R GeoEnv. 996 996

CIP SiR Other 39 39

CIP S/IR GSD - 1,815 1,615

Prop & Cas Legal 5,022 5,022

PWE - Fleet Management 11.132 11,132

Wrkr Comp - HR 9,459 8,459

Wrkr Comp Legal 491 491

HEC Direclor 447 447

HEC -IT 1,429 1,429

HEC - 8-1-1 Network 919 919 :
HEC - Police Cali Takers 1,523 1,523

PWE-Sign Adm 2,904 2,904

PWE-Bldg !nsp. 15,403 15,403
g All Monetary Values Are $ Dollars

Schedule 5.5

MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allocation Module City Of Houston, Texas
04/21/2010 02:40:50 PM , Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-OMB
Receiving Depariment Total Budget
PWE - Stormwater Fund 9,621 9621
CAB_LE ™V 1,586 1,596
PWE - Houston Transtar ' 2,558 2,558
Hurricane lke Aid & Recovery 2.294 2,294
TIRZ 533 533
Houslon Airport System 88,869 88,869
PWE - Water & Sewer 141,245 141,245
Conv and Enl Oplns 17,404 17,404
GSD Parking 1,740 1,740
Health Bensfits Fund 83,428 83,428
Long Term Disablity 159 159
Direct Billed : 0 0
Total 1,895,352 1,895,352
B All Monetary Values Are $ Dollars
| MAXCars © 2010 MAXIMUS, INC. Scheduie 5.5
Panoe B2
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SCHEDULE 6.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE—- DEBT SERVICES
NATURE AND EXTENT OF SERVICES

Debt Services is responsible for monitoring and administering all debt instruments for the CITY OF HOUSTON, TEXAS. All costs have
been allocated based upon total expenditures.

AAXIMUS
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CITY OF HOUSTON FULL GOST PLAN

MaxGars - Gost Allocalion Module City Of Houston, Texas

AU RLAL SR LA RN e narf Onton! Prenared Ry Aaaney

04/21/2010 02:40:51 PM Full Cost Allocation Plan 2011 Version 1.0078-2
Schedule .2 - Costs To Be Allocated
For Department Fin.-Debt Svc
1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 440,525 440,525

Nondeparimental - Gen Gov 13,755 1,172 14,927

Fin-Dir. Office 62,074 47,435 109,509

Fin-OMB 171 41 212

Fin.-Debt Sve 64 64

Fin-Genl. Acclg 307 307

Fin-Auditing 112 112

Fin-Grants 43 43

Fin.-Tax&Rev. Acclg. 335 336

Fin - Policy Develop 24 24

ARA Admin Svcs 13,972 13,972

ARA Stralegic Purchasing 20 20

ARA Central Payroll 283 283

ARA Regulatory Services 889 889

IT - Admin & Applications 9,779 9,779

IT - Infrastructure 420 420

IT - Radio Comm Service 184 184

Adffirmative Action 330 330

Mayor's Office 765 765

Human Resources Dept. 272 272

City Secretary 101 101

Cily Council 781 781

City Controller's Office 843 843

Total Allocated Additions: 76,000 78,172 154,172 154,172
Total To Be Allocated: 516,525 78172 594,697
2 W All Monetary Values Are $ Dollars
IVIAXIMIUS [ ety Schedule 6.2
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MaxCars - Cost Allocation Module
04/21/2010 02:40:51 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs Aliocated By Activity
For Department Fin.-Debt Sve

CITY OF HOUSTCN FULL COST PLAN

2011

Version 1.0079-2

Total General & Adimin Debl Svcs.

Wages & Benefils

Salares & Wages 326,084 0 326,084

Fringe Benelils 99,464 0 99,464
Other Expense & Cost

Consumable Supplies 1,858 V] 1,858

Contracival Services 13,119 0 13,119
Deparimental Tolals

Tolal Expendilures 440,525 0 440,525
Deduclions

Total Deductions 0 \] 0

Functional Cosl 440,525 0 440,525
Altacation Step 1

Inbound- All Others 76,000 76,000 0

Reallocate Admin Costs { 76,000) 76,000

1sl Allocation 516,525 o 518,525
Atlocation Step 2

Inbound- All Olhers 78,172 78,172 0

Reallocate Admin Cosls { 78,172) 78,172

2nd Allocalion 78,172 [¢] 78,172
Tolal For 10006400030000 Fin.-Debl Sve

Total Allocated 694,697 Q 594,697

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
Report Qulput Prepared By Agency
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htaxCars - Cost Allocation Module

04/21/2010 02:40:52 PM

Activily - Debt Svcs.

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN

2011

Schedule .4 - Detail Activity Allocations

For Department Fin.-Debt Svc

Version 1.0079-2

Receiving Depariment Allocation Units  Allocalion Percenlage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Nondepartmental - Gen Gov 75,295,033 2.1034 10,864 10,864 10,864
Fin-Dir. Office 840,093 0.0235 121 121 121
Fin-OMB 1,371,778 0.0383 198 198 198
Fin.-Debt Svc 440,525 0.0123 64 64 64
Fin-Genl. Acclg 3,042,087 0.0850 439 439 68 507
Fin-Audiling 336,395. . 0.0094 49 49 8 57
Fin-Grants 272,807 0.0076 39 ki) 6 45
Fin.-Tax&Rev. Acclg. 1,159,857 0.0324 167 167 26 193
Fin - Cap Ilmpr 172,256 0.0048 25 25 4 29
Fin - Policy Develop 164,716 0.0046 24 24 4 28
ARA, Director's Office 1,000,076 0.0282 146 146 23 169
ARA Admin Sves 2,488,790 0.0695 359 359 56 415
ARA Strategic Purchasing 4,331,302 0.1210 625 625 a7 722
ARA City Council Admin 289,601 ~ 0.0081 42 42 6 48
ARA 3-1-1 4,695,435 0.1312 678 678 105 783
ARA Central Payroll 1,318,039 0.0368 190 190 29 219
ARA. Regulatory Services 2,837,498 0.0793 409 409 63 472
IT - Director 1,937,035 " 0.0541 279 279 43 322
IT - Admin & Applications 9,687,166 0.2706 1,398 1,398 216 1,614
IT - tnfrastructure 25,768,307 0.7198 3,718 3,718 575 ' 4,203
IT - Radio Comm Service 486,060 0.0136 70 70 1 81
Affirmative Action 2,300,986 0.0643 332 332 51 383
Mayor's Office 20,027,072 0.5585 2,880 2,890 447 3,337
Human Resources Dept. 2,730,717 0.0763 394 394 61 455
Legal Depariment 15,985,327 0.4466 2,307 2,307 57 2,664
Cily Secretary 660,977 0.0185 95 85 15 110
Cily Council 5,095,662 0.1423 735 735 114 849
City Controller's Office 7,111,085 0.1986 1,026 1,026 159 1,185
Municipal Court Administration 22,336,138 0.6240 3,223 3,223 499 3,722
Health Administration 12,608,916 0.3522 1,819 1,819 281 2,100
Planning & Development Admin 1,768,145 0.0494 255 255 39 294
CIP Sal Rec PWE Adm 2,483,384 0.0694 358 358 55 413

E MAXIMUS
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Al Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.

Ranart Oninit Pranarad By Ansnecy

Schedule 6.4.1

I




MaxCars - Cost Allocation Module

04/21/2010 02:40:52 PM

Activily - Debt Svcs.

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department Fin.-Debt Sve

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Total Allocation

Receiving Deparfment Allocation Units  Allocation Perceniage Gross Allocation Direct Billed Allocalion Step1 Allocation Step2

HPD - Pelice Records 5,011,590 0.1400 723 723 112 835
HPD- Inspector General 2,795,545 0.6781 403 403 62 485
General Services Department 244,928,939 6.8421 35,341 35,341 5,468 40,809
HEC 21,378,473 0.5972 3,085 3,085 477 3,562
Police 734,671,736 20.5227 106,006 106,006 16,400 122,406
Fire 428,794,320 11.9784 61,871 61,871 9,572 71,443
Municipal Court Judicial 5,458,201 0.1525 © 788 768 122 910
PWE - All Other 93,862,801 2.6248 13,558 13,558 2,098 15,656
Solid Waste Management 71,026,601 1.9841 10,249 10,249 1,586 11,8356
Housing and Community Devp. 91,667,293 2.5607 13,227 13,227 2,048 15.273
Library 58,368,602 1.86305 8,422 8,422 1,303 9,725
Parks & Recrealion 80,821,738 2.2578 11,662 11,662 1.804 13,466
Healith & Human Services 111,615,992 31180 16,105 16,105 2,492 18,597
Fin-Econ. Dvpt 1,101,534 0.0308 159 159 25 184
Finance - Fleet Management 268,126 0.0075 39 39 6 45
ARA Ins, Mgmt. 12,128,028 0.3388 1,750 1,750 271 2,021
ARA Alarm Permilling 1,522,337 0.0425 220 220 34 254
ARA Exec Svcs 3,451,337 0.0964 498 498 77 575
ARA Mayor's Antigang 508,446 0.0142 73 73 11 84
ARA-Cther 3,964,488 01113 575 575 B9 664
Planning & Development 8,011,827 0.2238 1,156 1,166 179 1,335
CIP SiR Planning 848,405 0.0237 122 122 192 141
CiP SalRec RE 3,092,160 0.0864 446 446 69 515
CIP S/R Engrg 9,405,342 0.2627 1,357 1,357 210 1,567
CIP S/R Constr. 9,039,118 0.2525 1,304 1,304 202 1,506
C!P S/R Eng/Const 343,397 0.0096 50 50 8 58
CIP S/R GeoEnv. 934,151 0.0261 135 135 21 156
CIP S/R Other 3,617,323 0.1011 522 522 81 803
CIP S/IR GSD 2,770,139 0.0774 400 400 62 462
Prop & Cas Legal 5,662,886 0.1582 817 817 126 043
PWE - Fleet Management 28,691,282 0.8015 4,140 4,140 840 4,780
Wikr Comp - HR 17,189,051 0.4802 2,480 2,480 384 2,864

AXIMUS

All Monetary Values Are $ Dellars
MAXCars ® 2010 MAXIMUS, INC.

Dammart SAtbmast Dravmaresed er B8 vwemes ot e

Schedule 6.4.1




MaxCars - Cost Allocalion Madule

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:52 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activify Allocations
For Department Fin.-Debht Sve
Activity - Debt Sves.
Receiving Depariment Allocalion Units  Allocation Percentage Gross Allocation Direct Bilted Allocation Step1l Allocation Step2 Total Allocation
Wrkr Comp Legal 329,725 0.0092 48 48 7 55
PWE-Sign Adm 2,880,387 0.0805 416 416 64 480
PWE-BIdg Insp. 44,844,592 1.2527 6,471 6,471 1,001 7472
PWE - Stormwaler Fund 33,005,847 0.9220 4,762 4,762 737 5,499
CABLE TV 2,701,185 0.0755 390 390 60 450
PWE - Houston Transtar 2,491,312 0.0696 359 359 56 415
Hurricane lke Aid & Recovery 157,287,761 4.3938 22,695 22,695 3,511 26,206
Houston Airport System (MAS) 310,406,561 8.6712 44,789 44,789 6,929 51,718
PWE - Water & Sewer System 372,550,015 10.4072 53,756 53,756 8,317 62,073
Conv and Ent Opins 61,376,950 1.7146 8,856 8,856 1,370 10,226
GSD Parking 4,756,967 0.1329 686 686 106 792
Healih Benefits Fund 291,956,522 8.1558 42 127 42,127 6,517 48,644
Long Term Disablily 1,030,039 0.0238 149 i49 23 172
SubTotal 3,579,741,446 100.0000 516,525 516,525 78,172 594,697
TOTAL 3,579,741,446 100.0000 516,525 516,525 78,172 594,697

Allocation Basis: Total FY 2009 actual expenditures

Allocation Source: Financial summaries - Regina Dickson

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module . City Of Houston, Texas
04/2112010 02:40:53 PM - Full Cost Allocation Plan 2011 Version 1.0075-2
Schedule .5 - Allocation Summary
For Department Fin.-Debt Svc

Receiving Deparlment - Total Debt Svcs.

Nondepanimental - Gen Gov 10,864 10,864

Fin-Dir. Office i21 121

Fin-OMB 198 198

Fin.-Debt Sve 64 64

Fin-Genl, Acclg 507 507

Fin-Audiling 57 57

Fin-Grants 45 45

Fin.-Tax&Rev. Acelg. 193 193

Fin - Cap Impr 29 29

Fin - Policy Develop 28 28

ARA Director's Office : 169 ‘ 169

ARA Admin Svcs 415 415

ARA Strategic Purchasing 722 722

ARA City Council Admin 48 48

ARA 3-1-1 783 783

ARA Central Payroll . 219 219

ARA, Regulatory Services 472 472

IT - Director 322 322

IT - Admin & Applications 1,614 1,614

IT - Infrasirucivre 4,293 4,293

IT - Radio Comm Service 81 81

Affirmative Action 383 383

Mayor's Office 3,337 3,337

Human Resources Dept. ‘ 455 455

Legal Department 2,664 2,664

City Secretary 110 i10

City Council . 849 849

City Controller's Office 1,185 1,185

Municipal Court 3,722 3,722

Health Adminisiration 2,100 2,100

Planning & Development 294 294

CIP Sal Rec PWE Adm 413 413

HPD - Police Records 835 835

HPD- Inspector General 465 465

General Services Depariment 40,809 40,809

All Monetary Values Are $ Dollars
Schedule 6.5

MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:53 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Fin.-Debt Svc

Receiving Department Total Debt Svcs.
HEC 3,562 3,562
Police 122,406 122,406
Fire 71,443 71,443
Municipal Court Judicial - 910 ) 910
PWE - All Other 15,656 15,656
Solid Waste Management 11,835 11,835
Housing and Communily 15,273 15,273
Library 9,725 9,725
Parks & Recreation 13,466 13,466
Health & Hurnan Services 18,597 18,597
Fin-Econ. Dvpt 184 184
Finance - Fleet Management 45 45
ARA Ins. Mgmt. ' 2,021 2,021
ARA Alarm Permilting 254 254
ARA Exec Svcs 575 575
ARA Mayor's Anligang 84 - 84
ARA-Cther 664 664
Planning & Development 1,335 1,335
CIP S/R Planning 141 141
CIP Sal Rec RE 515 515
CIP S/R Engrg 1,667 . 1,567
CIP S/R Constr. 1,506 1,506
CIP SIR Eng/Const 58 58
CIP SiR GeoEny. 156 1566
CIP SR Other 603 603
CiP SIR GSD 462 462
Prop & Cas Legal 943 943
PWE - Fleet Management 4,780 4,780
Wrkr Comp - HR 2,864 2,864
Wrkr Comp Legal 55 55
PWE-Sign Adm 480 480
PWE-Bldg Insp. : 7472 7.472
PWE - Stormwalter Fund 5,499 5,499
CABLETV 450 450
PWE - Housfon Transtar 415 415
Hurricane lke Ald & Recovery 26,206 26,206

All Monetary Values Are $ Doilars

M AX MUS MAXCars © 2010 MAXIMUS, INC. Schedule 6.5
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CITY OF HOUSTCN FULL COST PLAN

MaxCars - Cosl Allocation Module . city Of Houston, Texas
04/21/2010 02:40:53 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin.-Debt Svc
Receiving Department Total Debt Sves.
Houston Airport System 51,718 51,718
PWE - Water & Sewer 62,073 62,073
Conv and Ent Opins 10,226 10,226
GSD Parking 792 792
Health Bensfits Fund 48,644 48,644
Long Term Disablily 172 172
Direct Billed 0 0
Total 594,697 594,697
All Monetary Values Are $ Dollars :
MAXCars © 2010 MAXIMUS, INC. Schedule 6.5
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SCHEDULE 7.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE- GENERAL ACCOUNTING
NATURE AND EXTENT OF SERVICES

The General Accounting Division within the Finance Department is responsible for the oversight of accounting, fixed assets, and internal
confrol. This includes establishing and updating accounting policies, cost analysis studies, and coordinating the annual audit. Costs have

been identified and allocated as follows;

» General Accounting - Costs deemed general in nature of the General Accounting Division have been allocated based upon fotal
number of revenue and expenditure transactions,

¢ Fixed Assets — Costs associated with fixed assets have been allocated based upon the number of fixed and controlled assets.

e Auditing Services — Cosls associated with the annual audit have been allocated based upon total number of revenue and
expenditure transactions.

MELEING GOVERYHWENT SERVE THE PEOFLE"




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allecation Module City Of Houston, Texas

04/21/2010 02:40:54 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Fin-Genl. Acctg
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement; 3,041,487 3,041,487
Nondepartmental - Gen Gov 39,909 3,425 43,334
Fin-Dir. Office 157,885 120,651 278,536
Fin-OMB 820 194 1,014
Fin.-Debt Sve 439 68 507
Fin-Gen!. Acctg 1.471 1.471
Fin-Auditing 770 770
Fin-Grants 294 294
Fin.-Tax&Rev. Acctg. 2,316 2,316
Fin - Policy Develop 168 168
ARA Admin Svcs 35,537 35,537
ARA Strategic Purchasing 32,999 32,999
ARA Central Payroll 720 720
ARA Regulatory Services 6,140 6,140
IT - Admin & Applications 23,470 23,470
IT - Infrastructure 2,012 2,012
IT - Radio Comm Service 882 882
Affirmative Action 1,969 1,969
Mayor's Office 1,946 1,946
Human Resources Dept. 691 691
City Secretary 694 694
City Council 5,396 5,396
City Controller's Office 4331 4,331
Total Allocaled Additions: 199,053 246,144 445197 445197
Total To Be Allocated: 3,240,540 246,144 3,486,684
All Monetary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 7.2
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:40:54 PM Full Cost Allocation Plan 2011 Verslon 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Fin-Genl. Acctg
Total General & Admin General Acclg. Fixed Assels Audiling Sves.

Wages & Benefils ‘

Salaries & Wages 825,157 1 643,127 182,030 Q

Fringe Benefils 243,705 4] 180,044 53,761 0
Other Expense & Cost

Consumable Supplies 11,244 0 8,764 2,480 0

Contracluval Services 252,618 ] 196,890 65,728 0

Audiling Sevices 1,708,763 0 0 0 1,708,763
Deparimenial Totals

Tolal Expendilures 3,041,487 [} 1,038,725 293,999 1,708,763
Deduclions

Total Deduclions 0 0 o] 0 4]

Functioral Cosi 3,041,487 0 1,038,725 293,999 1,708,763
Allocalion Step 1

Inbound- All Others 199,053 199,053 1] 0 0

Reallocale Admin Gosls { 199,063) 67,980 19,241 111,832

15! Allocalion 3,240,540 0 1,108,705 313,240 1,820,695
Allocation Slep 2

Inbound- All Others 246,144 246,144 0 0 [V}

Reallocate Admin Costs { 24B6,144) 84,063 23,793 138,288

2nd Allocalion 246,144 0 84,083 23,793 138,288
Tolal For 100064G0050001 Fin-Genl. Acclg

Total Allocaled 3,486,684 ¢ 1,190,768 337,033 1.958,883

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure

] R MAXCars © 2010 MAXIMUS, INC. Schedule 7.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:40:66 PM ' Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl, Accty

Activity - General Accelg.
Receiving Departmenit Allocaiion Units  Allocation Percentage Gross Allecation Direct Billed Allecation Stepi Allecation Step2 Total Allocaiion
Nondeparimental - Gen Gov 1,262,711 31.6704 350,494 350,494 350,494
Fin-0ir. Office 4,957 0.1243 1,376 1,376 1,376
Fin-OMB 483 0.0121 134 134 134
Fin.-Debt Svc 418 0.0105 116 116 116
Fin-Genl. Acctg ' . ) 2,003 0.0502 556 556 556
Fin-Auditing 300 0.0075 83 83 9 o2
Fin-Grants ) 374 0.0094 _ 104 104 12 116
Fin.-Tax&Rev. Acclg. 2,713 0.0680 753 753 84 ' 837
Fin - Cap Impr 443 0.0111 123 123 i4 137
Fin - Policy Develop 275 ©0.0069 76 76 9 85
ARA Director's Office 2,291 0.0575 636 636 71 707
ARA. Admin Svcs 3,395 0.0852 ) 942 942 105 1,047
ARA Strategic Purchasing ‘ 1,157 0.0290 321 3 36 357
ARA City Council Admin 683 0.0171 190 180 217 211
ARA 3-1-1 1,148 0.0288 318 319 36 355
ARA. Central Payroll : 983 0.0247 273 . 273 30 303
ARA Regulatory Services 4,589 0.1151 1,274 1,274 142 1,416
IT - Director 11,896 0.2984 3,302 3,302 368 3,670
IT - Admin & Applications 4,152 0.1041 1,152 1,152 128 1,280
IT - Infrastructure . 43,347 1.0872 12,032 12,032 1,341 13,373
IT - Radio Comm Service 727 0.0182 202 202 22 224
Affirmative Aclion 3,368 0.0845 935 935 104 1,039
Mayor's Office 18,758 0.4705 5,207 5,207 580 5,787
Human Resources Dept. ‘ 72,101 1.8084 20,013 20,013 2,231 22,244
Legal Departiment 12,491 0.3133 3,467 3,467 387 o 3,854
Cily Secretary 1,605 0.0403 446 446 50 496
City Council 12,492 0.3133 3,467 3,467 a7 3.854
City Controller's Offica 21,973 0.5511 6,099 6,099 680 6,779
Municipal Court Administration 60,347 1.5136 16,751 16,751 1,867 18,618
Health Administration 49,586 1.2437 13,764 13,764 1,534 15,298
Planning & Development Admin 1,626 0.0408 451 451 50 501
PWE - Administration 250,792 6.2902 69,614 69,614 7,761 77,375

Schedule 7.4.1
Report Output Prepared By Agency _ Page 95
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Madule City Of Houston, Texas
04/2112010 02:40:55 PM ' : Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

Activity - General Acclg.
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocalion Step1 " Allocation Step2 Total Allecation
CIP Sal Rec PWE Adm 6,373 0.1598 1,769 1,769 197 1,966
HPD - Police Records 2,632 0.0680 731 731 81 812
HPD- Inspector General 1,156 0.0290 321 321 36 357
General Services Department 54,717 1.3724 15,188 ' 15,188 1.693 16.881
HEC 3,504 0.0879 973 973 108 1,081
Police 284,203 7.1282 78,888 78,888 8,795 87,683
Fire 386,553 9.6052 107,298 107,298 11,963 119,261
Municipal Court Judicial 8,845 0.2218 2,455 2,455 274 2,729
Solid Waste Management 78,450 1.9676 21,776 | 21,776 2,428 24,204
Housing and Community Devp. 36,501 0.9156 10,132 10,132 1,130 11,262
Library 72,876 1.8278 20,229 20,229 2,285 22,484
Parks & Recreation 153,835 - 3.8584 - ;12.701 ' 42,701 4,761 i i 47,462
Health & Human Services 184,411 4.6253 51,188 51,188 5,707 56,895
Fin-Econ. Dvpt 658 0.0185 183 183 20 203
Finance - Fleet Management - 250 0.0063 69 69 8 77
ARA Ins. Mgmt. 775 0.0194 215 215 ) 24 239
ARA Alarm Permitting 435 0.0109 21 121 13 134
ARA. Exec Svcs 849 0.0213 236 236 28 262
ARA Mayor's Antigang 532 0.0133 148 148 16 164
ARA-Other 18,960 0.4755 5,263 5,263 587 5,850
Planning & Development 11,071 0.2777 3,073 3,073 343 3,416
CIP S/R Planning 680 0.0171 189 189 - 21 210
CIP SalRec RE ) 2,090 0.0524 580 580 65 645
CIP S/R Engrg 19,148 0.4803 5,315 5,315 £593 5,908
CIP SIR Constr. 11,193 0.2807 3,107 3,107 346 3,453
CiP S/R Eng/Const 349 0.0088 97 97 11 108
CIP S/R GeoEnv. 1,968 0.0494 546 546 61 607
CIP S/R Other 77 0.0019 21 ‘ 21 2 23
CIP S/IRGSD 3,192 0.0801 886 866 99 985
Prop & Cas Legal 9,920 0.2488 2,754 2,754 307 3.061
PWE - Fleet Management 21,992 0.5516 6,104 6,104 681 6,785
Wrkr Comp - HR . 18,686 0.4687 5,187 5,187 578 5,765

BAll Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC. Schedule 7.4.1
Repert Quiput Prepared By Agency Page 96
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CITY OF HOUSTON FULL COST PLAN
20114 . Version 1.0079-2

MaxCars - Cost Allocation Module
04/21/2010 02:40:55 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activify Allocations
For Department Fin-Genl. Acctg

Activity - General Acclg.

Receiving Department Allocation Units  Allocation Percenlage Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Allocation
Wrkr Comp Legal 970 0.0243 269 269 30 299
HEC Director 882 0.0221 245 245 27 272 .
HEC -1T 2,823 0.0708 784 784 B7 871
HEC - 9-1-1 Network 1,816 0.0455 504 504 56 560
HEC - Police Call Takers 3,007 0.0754 835 835 93 928
PWE-Sign Adm 5,738 01439 1,593 1,503 178 1,771
PWE-Bidg Insp. 30,428 0.7632 ' 8,446 8,446 942 9,388
PWE - Stormwater Fund 19,004 0.4766 5,275 5,275 588 5,863
CABLE TV 3,152 0.0791 875 875 98 973
PWE - Houston Transtar 5,053 0.1267 1,403 1,403 156 1,559
Hurricane ike Aid & Recovery 4,533 0.1137 1,258 1,258 140 1,398
TIRZ 1,054 0.0264 293 293 33 326
Houston Alrport System (HAS) 175,554 4.4031 48,729 48,729 5,433 54,162
PWE - Water & Sewer Sysfem 279,021 69982 77,449 77,449 8,634 86,083
Conv and Ent Oplns 34,382 0.8623 9,644 9,544 1,064 10,608
GSD Parking 3,439 0.0863 955 855 106 1,061
Health Benefits Fund 164,806 4.1335 45,746 45,746 5,100 50,846
Long Term Disablity 314 0.0079 87 87 10 97
SubTotal 3,987,041 100.0000 1,106,705 1,106,705 84,063 1,190,768
TOTAL 3,987,041 100.0000 1,106,705 1,106,705 84,063 1,190,768

Allocalion Basis: Total number of revenue &expenditure lransactions per dept.
Allocation Source; Information Technology

F MAXIMUS
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All Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.
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MaxCars - Cost Allocation Module
04/21/2010 02:40:56 PM

Aclivily - Fixed Assets

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
 For Department Fin-Genl. Acctg

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0073-2

Receiving Department Allocafion Units Allocation Percentage Gross Allocation Direct Billed Allocalion Step1 Allocalion Step2 Total Allocation
ARA Admin Svcs 4 0.0708 222 222 17 239
ARA 3-1-1 2 0.0354 111 11 8 119
ARA Regulatory Services 6 - 01062 333 333 25 358
IT - Admin & Applications 2 0.0354 111 111 8 119
IT - Infrastructure 47 0.8319 - 2,606 2,606 198 2,804
IT - Radio Comm Service 1 0.0177 55 55 4 59
Affirmative Action 4 0.0708 . 222 222 17 232
Mayor’s Office 13 0.2301 721 721 55 776
Human Resources Dept. 10 0.1770 554 554 42 596
Legal Depariment 24 0.4248 1,331 1,331 101 1,432
City Council 0.0354 111 111 8 119
City Controller's Office 0.0708 222 222 i7 239
Municipal Court Administration 0.0708 222 222 17 239
Health Adminisiration 239 4.2301 13,250 13,250 1,008 14,256
Pianning & Development Admin 1 0.0177 55 55 4 59
HPD - Police Records {] 0.1062 333 333 25 358
HPD- Inspector General 6 0.1062 333 333 25 358
General Services Bepartment 137 2.4248 7,595 7.595 577 8,172
HEC 1 0.0177 55 55 4 59
Police 2,451 43.3803 135,884 135,884 16,324 146,208
Fire 1,202 212743 66,640 66,640 5,062 71,702
PWE - All Other 502 8.8850 27.831 27,831 2,114 29,945
Solid Waste Management 68 1.2035 3,770 3,770 288 4,058
Library 56 0.9912 3,105 3,105 236 3,341
Parks & Recreation 664 11.7522 36,813 36,813 2,796 39,609
Health & Human Services 133 2.3540 7,374 7,374 560 7,034
ARA Exec Svecs 29 0.5133 1,608 1,608 i22 1,730
ARA-Other 12 0.2124 665 665 51 716
Planning & Development 16 0.2832 887 887 67 954
Conv and Ent Optns 3 0.0531 166 166 13 179
Cther 1 0.0177 55 55 4 59
SubTotal 5,650 100.0000 313,240 313,240 23,793 337,033
WAl Monetary Values Are $ Dollars .
MAXCars © 2010 MAXIMUS, INC. Schedule 7.4.2
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MaxCars - Cosl Allocation Module

City Of Houston, Texas
04/21/2010 02:40:56 PM

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

Activily - Fixed Assels

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed

Total Alioc - Step1

CITY OF HOUSTON FULL COST PLAN

2011

Total Alloc - Slep?2

Version 1.0079-2

Total Allocation

TOTAL 5,650 100.0000 313,240

313,240

23,793

337,033

Allocation Basis: Number of fixed and conirollad assels
Allocation Source: Assels management report

AN Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Repont Oulput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:40:57 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

Activily - Auditing Svcs.
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Nondepartmental - Gen Gov 1,262,711 31.6704 576,592 576,592 576,502
Fin-Dir. Office 4,957 0.1243 2,264 2,264 2,264
Fin-OMB i 483 0.0121 221 221 221
Fin.-Debt Svc 418 0.0105 191 191 191
Fin-Geni. Acctg 2003 0.0502 915 915 915
Fin-Auditing 300 0.0075 137 137 15 152
Fin-Grants 374 0.0094 171 17 19 190
Fin.-Tax&Rev. Acctg. 2,713 0.0680 1,239 1,239 138 1,377
Fin - Cap Impr 443 0.0111 202 202 23 225
Fin - Policy Develop 275 0.0069 126 126 i4 140
ARA Director's Office 2,291 0.0575 1,046 1.046 117 1,163
ARA Admin Svcs 3,395 0.0852 1,550 1,550 173 1,723
ARA Strategic Purchasing 1,167 0.0290 528 528 59 587
ARA City Counci! Admin 683 0.0171 312 312 35 347
ARA 311 1,148 0.0288 524 524 58 582
ARA Central Payroll 983 0.0247 449 449 50 499
ARA Regulatory Services 4,589 0.1151 2,095 2,095 234 2,329
IT - Director 11,896 0.2984 5,432 T 5432 606 6,038
IT - Admin & Applications 4,152 0.1041 1,896 1,896 211 2,107
IT - Infrastruciure 43,347 1.0872 19,793 ' 19,793 2,207 22,000
IT - Radio Comm Service 727 0.0182 332 332 37 369
Affirmalive Action 3,368 0.0845 1,538 1,638 171 1,709
Mayor's Office 18,758 0.4705 8,565 8,565 955 9,520
Human Resources Dept. 72,101 1.8084 32,923 32,923 3,670 36.593 7
Legal Deparlment 12,491 0.3133 5,704 5,704 636 6,340
Cily Secretary 1,605 0.0403 733 733 82 815
City Council 12,492 0.3133 5,704 5,704 636 6,340
City Centrolter's Office : 21 .973 0.5511 10,033 10,033 1,119 11,152
Municipal Court Administration 60,347 1.56136 27,556 27,556 3,072 30,628
Health Administration 49,586 1.2437 22,642 22,642 2,524 25,166
Planning & Development Admin _ 1,626 0.0408 742 742 a3 825
PWE - Administration 250,792 6.2002 114,519 114,519 12,767 127,286

All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

04/21/2010 02:40:57 PM

Activity - Auditing Sves.

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Fin-Genl. Acctg

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Allocatidn Step2

Receiving Department Allocation Units  Allocalion Percentage Gross Allocation Direct Billed Allocation Stepi Total Allocation
CIP Sal Rec PWE Adm 6,373 0.1598 2,910 2910 324 3.234
HPD - Police Records 2,632 0.0650 1,202 1,202 134 1,336
HPD- Inspector General 1,156 0.0290 528 .528 59 587
General Services Depariment 54,717 1.3724 24,985 24,985 2,785 27770
HEC 3,504 0.0879 1,600 1,600 178 1,778
Police 284,203 7.1282 129,775 129,775 14,468 144,243
Fire 386,553 9.6952 176,511 176,511 19,681 196,192
Municipal Court Judicial 8.845 0.2218 4,039 4,039 450 i 4,489
Solid Waste Management 78,450 1.9676 35,822 35,822 3,094 39.816
Housing and Community Devp. 36,501 0.9155 16,667 16.667 1,858 18,525
Library 72,876 1.8278 33,277 33,277 3,710 36,987
Parks & Recreation 153,835 3.8584 70,245 70,245 7.831. 78,076
Health & Human Services 184,411 4.6253 84,207 84,207 ‘ 9,388 93,595
Fin-Econ. Dvpt 658 - 0.0165 300 300 33 333
Finance - Fleet Management 250 0.0063 114 1i4 13 127
ARA Ins. Mgmt. 775 0.0194 354 354 39 393
ARA Alarm Permitting 435 0.0109 199 198 22 221
ARA Exec Svcs 849 0.0213 388 388 43 431
ARA Mayor's Antigang 532 0.0133 243 243 27 270
ARA-Other 18,960 0.4755 8,658 8,658 965 9,623
Planning & Development 11,071 02777 5,055 5,055 564 5,619
C!P S/R Planning 680 0.0171 311 KYN) 35 346
CIP Szl Rec RE 2,090 0.0524 954 954 106 1,060
CIP S/R Engrg 19,148 0.4803 8,744 8,744 975 9,719
CIP S/R Constr. 11,193 0.2807 5111 511 570 5,681
CIP SiR Eng/Const 349 0.0088 159 159 18 177
CIP SiR GeoEnv. 1,968 0.0494 899 899 100 999
CIP S/R Other 77 0.0019 35 35 4 a9
CIP S/R GSD 3.192 0.0801 1,458 1,458 162 1,620
Prop & Cas Legal 9,920 0.2488 4,530 4,530 505 5,035
PWE - Fleet Management 21,992 0.5516 10,042 10,042 1,120 11,162
Wrkr Comp - HR 18,686 0.4687 8,533 8,533 851 9,484
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idaxCars - Cost Allocalion Madule

04/21/2010 02:40:57 PM

Aclivily - Audiling Svcs.

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department Fin-Genl. Acctg

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Receiving Department Allocalion Unils  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocalion
Wrkr Comp Legal 970 0.0243 443 443 49 492
HEC Director 862 0.021 403 403 45 448
HEC -IT 2,823 0.0708 1,289 1,289 144 1,433
HEC - 8-1-1 Network 1,816 0.0455 829 829 92 921
HEC - Police Call Takers 3,007 0.0754 1,373 1,373 153 1,526
PWE-Sign Adm 5,738 0.1439 2,620 2,620 292 2,912
PWE-Bldg Insp. 30,428 0.7632 13,894 13,894 1,549 15,443
PWE - Stormwater Fund 19,004 0.4766 8,678 8,678 967 9,645
CABLETV 3,182 0.0791 1,439 1,439 160 1,509
PWE - Houston Transtar 5,053 0.1267 2,307 2,307 257 2,564
Hurricane lke Aid & Recovery 4,533 0.1137 2,070 2,070 231 2,301
TIRZ 1,054 0.0264 481 481 54 535
Houslon Airport System (HAS) 175,554 4.4031 80,163 80,163 8,937 89,100
PWE - Water & Sewer Sysiem - 279,021 6.9982 127,409 127,409 14,204 141,612
Conv and Ent Opltns 34,382 0.8623 15,700 15,700 1,750 17,450
GSD Parking 3.439 0.0863 1,670 1,670 175 1,745
Health Benefits Fund 164,806 41335 75,265 75,255 8,390 83,645
Long Term Disablily 314 0.0079 143 143 16 159
SubTotal 3,987,041 100.0000 1,820,595 1,820,595 138,288 1,958,883
TOTAL 3,987,041 100.0000 1,820,595 1,820,595 138,288 1,958,883
Allocation Basis: Total number of revenue &expenditure transactions per dept,

Allocation Source: Informalion Technology

Al Monetary Values Are $ Dollars !
Schedule 7.4.3
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CITY OF HGUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

04/21/2010 02:40:58 PM Fuli Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Genl. Acctg

Receiving Department Total Genearal Acclg. Fixed Assels Auditing Sves.
Nondepartmental - Gen Gov 927,086 350,494 0 576,592
Fin-Dir. Office 3,640 1,376 0 2,264
Fin-OMB 355 134 0 221
Fin.-Debt Svc 307 116 0 191
Fin-Genl. Accig 1,471 556 0 915
Fin-Auditing 244 92 0 152
Fin-Grants 306 116 0 190
Fin.-Tax&Rev. Acclg. 2,214 837 0 1,377
Fin - Cap Impr 362 137 0 225
Fin - Policy Develop 225 85 0 140
ARA Director's Office 1,870 707 0 1,163
ARA Admin Svcs 3,009 1,047 239 1,723
ARA Strategic Purchasing 944 357 0 687
ARA Cily Council Admin 558 211 0 347
ARA 3-1-1 ] 1,056 355 119 582
ARA Central Payroll 802 303 0 499
ARA Regulatory Senvices 4,103 1,416 358 2,329
IT - Director 9,708 3,670 0 6,038
IT - Admin & Applications . 3,506 1,280 119 2,107
IT - Infrastruciure 38,177 13,373 2,804 22,000
IT - Radio Comm Service 652 224 59 369
Affirmative Action 2,987 1,039 239 1,709
Mayor's Office 16,083 5787 776 9,620
Humnan Resources Depl. 59,433 22,244 596 36,593
Legal Deparlment 11,626 3,854 1,432 6,340
City Secretary 1,311 496 0 815
City Council 10,313 3,854 119 6,340
City Controller's Office 18,170 6,779 239 11,152
Municipal Court 49,485 18,618 239 30,628
Health Administration 54,720 15,298 14,256 25,166
Planning & Development 1,385 501. 59 825
PWE - Administration 204,661 77,375 0 127,286
CIP Sal Rec PWE Adm 5,200 1,966 0 3,234
HPD - Police Records 2,508 812 358 1,336
HPD- Inspector General 1,302 357 358 587
B All Monetary Values Are $ Dollars

_ US MAXCars © 2010 MAXIMUS, INC. Schedule 7.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:40:58 PM Fuli Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Genl. Acctyg

Receiving Department Tolal General Acctg. Fixed Assels Auditing Svcs,
General Services Department 52,823 16,881 8,172 27,770
HEC 2,918 1,084 59 1,778
Police 378,134 87,683 146,208 144,243
Fire 387,155 119,261 71,702 196,192
Municipal Court Judicial 7,218 2,729 0 4,489
PWE - All Other 29,045 G 29,945 o
Solid Waste Management 68,076 24,204 4,056 39,816
Housing and Community 29,787 11,262 0 18,525
Library 62,812 22,484 3,341 36,987
Parks & Recreation 165,147 47,462 39,609 78,076
Health & Human Services 158,424 56,895 7.934 93,595
Fin-Econ. Dvpt 538 203 0 333
Finance - Fleet Management 204 ‘ 77 0 127
ARA Ins. Mgmt. 632 239 0 393
ARA Alarm Permitling 355 134 0 221
ARA Exec Svcs 2,423 262 1,730 431
ARA Mayor's Antigang 434 164 [ I 270
ARA-Other ‘ 16,189 5,850 716 9,623
Planning & Development 9,989 3416 954 5,619
CIP SIR Planning 558 210 0 346
CiP Sal Rec RE 1,705 645 0 1,060
CIP S/R Engrg 15,627 5,908 0 9,719
CIP SIR Conslr. 9,134 3,453 0 5,681
CIP SiR Eng/Const 285 108 0 177
CIP SiR GeoEnv. 1,606 607 0 989
CIP S/R Other . B2 23 0 k]
CIP S/R GSD 2,805 985 ] 1,620
Prop & Cas Legal 8,09 3,061 0 5,035
PWE - Fleet Management 17,947 6,785 0 11,162
Wrkr Comp - HR 16,249 5,765 1] 9,484
Wrkr Comp Legal 791 299 0 492
HEC Director 720 272 0 448
HEC-IT : 2,304 871 0 1,433
HEC - 9-1-1 Network 1,481 560 0 921
HEC - Police Call Takers 2,454 928 ] 1,526
PWE-Sign Adm 4,683 1,771 0 2,912

All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:40:58 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Genl. Acctg
Receiving Department Total General Acctg. Fixed Assels Auditing Svcs.
PWE-Bldg Insp. 24,831 9,388 0 15,443
PWE - Stormwater Fund 15,508 5,863 0 9,645
CABLE TV 2,572 a73 0 1,699
PWE - Houston Transtar 4,123 1,559 4] 2,564
Hurricane fke Aid & Recovery 3,699 ) 1,398 0 2,301
TIRZ 861 326 0 535
Houston Airport System 143,262 54,162 0 89,100
PWE - Water & Sewer 227,696 86,083 0 141,613
Conv and Ent Optns : 28,237 10,608 179 17,450
GSD Parking 2,808 1,061 0 1,745
Health Benefits Fund 134,491 50,846 0 83,645
Long Term Disablily . 256 97 0 ’ 159
Other 59 0 59 0
Direct Billed 0 0 0 )
Total 3,486,684 1,190,768 337,033 1,958,883
. B All Monetary Values Are $ Dollars
MAXIMUS B v ramvr ey Schedule 7.5
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SCHEDULE 8.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE — AUDIT SERVICES
NATURE AND EXTENT OF SERVICES

Audit Services, within the Finance Department, audits hotel occupancy taxes, tax abatement agreements, and conducts other special audits
that are required. Its cosfs are allocated based on General and TIRZ funds operating expendifures.

AXIMUS
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CITY OF HOUSTON FULL COST PLAN

e SEUY o f1 R Report Output Prepared By Agency

MaxGars - Gost Allocation Module City Of Houston, Texas
04/21/2010 02:40:58 P Fuli Cost Allocation Plan 201 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Fin-Auditing
1st Allacation 2nd Allocation Sub-Tolal Total
Expenditures Per Financial Statement: 336,395 336,395
Nondepartmental - Gen Gov 13,752 1,171 14,923
Fin-Dir. Office 63,424 48,467 111,891
Fin-OMB 123 29 152
Fin.-Debt Sve 49 8 57
Fin-Genl. Acclg 220 24 244
Fin-Auditing 85 85
Fin-Grants 32 32
Fin.-Tax&Rev. Accig, 256 256
Fin - Policy Develop 19 19
ARA Admin Svcs 14,276 14,276
ARA Strategic Purchasing 5 5
ARA Central Payroll 289 289
ARA Regulatory Services 679 679
IT - Admin & Applications 3,912 3,912
IT - Infrastructure 301 301
IT - Radio Comm Service 132 132
_Affirmalive Action 270 270
"~ Mayor’s Office 782 782
Human Resources Dept. 278 278
Cily Secretary 77 77
City Council 597 597
Cily Controller's Office 612 612
Total Allocated Additions: 77,568 72,301 149,869 149,869
Total To Be Allocated: 413,963 72,301 486,264
§: B All Monetary Values Are § Dollars
M AX[ Mu MAXCars © 2010 MAXIMUS, INC. Schedule 8.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module . City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:40:59 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin-Auditing

Total General & Admin Auditing

Wages & Benefils

Salares & Wages 253,938 0 253,938

Fringe Benefits 80,039 0 80,039
Othar Expense & Cost

Consumable Supplies 13 0 13

Conlractual Services 2,405 0 2,405
Deparimental Tolals

Total Expendilures 336,385 0 336,385
Deducliens

Tolal Deduclions 0 0 0

Funclional Cost 336,395 0 336,305
Allocation Step 1

Inbound- All Olhers 77568 77,568 0

Reallocate Admin Cosls { 77,568) 77,568

1st Allocalion 413,983 0 413,963
Alfocation Step 2

Inbound- Afl Others 72,301 72,301 0

Reallocats Admin Cosls { 72,301} 72,301

2nd Allocation 72,301 B (] 72,304
Tolal For 10006400050002 Fin-Augiling

Total Allocated 488,264 0 486,264

All Monetary Values Are $ Dollars * - Indicates Disaflowed Expenditure

MAXCars @ 2010 MAXIMUS, INC. Schedule 8.3
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CITY OF HOCUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module

04/21/2010 02:41:00 PM

City Of Houston, Texas
Fulil Cost Allocation Plan
Scheduie .4 - Detail Activity Allocations
For Department Fin-Auditing

Activily - Auditing

Receiving Department Allocalion Units Adlocalion Percentage Gross Allocation Direct Billed Allocalion Step1 Allocalion Step2 Tofal Allocation
Nondepartmental - Gen Gov 75,230,953 46015 19,048 19,048 19,048
Fin-Dir. Office 840,093 0.0514 213 213 213
Fin-OMB 1,374,778 0.0839 347 347 347
Fin.-Debt Svc 440,525 0.0269 i12 112 112
Fin-Genl. Acclg 3,041,487 0.1860 770 770 770
Fin-Auditing 336,395 0.0206 85 85 a5
Fin-Grants 272,807 0.0167 69 69 13 82
Fin.-Tax&Rev. Acclg. 1,169,857 0.0709 204 294 54 348
Fin - Cap lmpr 172,258 0.0105 44 44 8 52
Fin - Policy Develop 164,716 0.0101 42 42 8 50
ARA Director's Office 1,009,076 0.0617 255 255 47 302
ARA Admin Svecs 2,488,790 0.i522 630 630 116 746
ARA Strategic Purchasing 4,331,302 0.2649 1,097 1,097 202 1,299
ARA City Council Admin 289,601 0.0177 73 73 13 B6
ARA 3-i-1 4,695,435 (.2872 1,189 1,189 219 1,408
ARA, Cenlral Payroll 1,318,039 0.0806 334 334 61 395
ARA Regulatory Services 2,837,498 0.1736 718 718 132 850
IT - Director 1,829,841 0.1180 - 489 489 a0 579
IT - Admin & Applications 6,984,471 0.4272 1,768 1,768 325 2,003
IT - Infrastructure 8.241,171 0.5041 2,087 2,087 384 2,471
IT - Radio Comm Service 331,348 0.0203 84 84 15 99
Alffirmative Action 2,300,986 0.1407 583 583 107 690
Mayor's Office 2,905,833 01777 736 736 135 871
Human Resources Dept. 2,730,717 0.1670 691 691 127 818
Legal Depariment 15,985,327 09777 4,047 4,047 744 4,791
City Secrefary 660,977 40404 167 167 K| 198
City Council 5,095,662 0.3147 1,280 1,290 237 1,527
City Controller's Office 7,111,095 0.4350 1,801 1,801 331 2,132
Municipal Court Administration 18,216,166 1.1142 4612 4,612 848 5,460
Health Administration 12,431,253 0.7604 3,148 3,148 578 3,726
Planning & Development Admin 1,768,145 0.1081 448 448 82 530
HPD - Police Records 5,011,590 0.3065 1,269 1,269 233 1,502
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MaxCars - Cost Allecation Module

04/21/2010 02:41:00 PM

Activity - Auditing

City Of Houston, Texas
Full Cost Alflocation Plan

Schedule .4 - Detail Activity Allocations

For Department Fin-Auditing

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department Allocation Unils  Allocation Percentage Gross Allocaltion Direct Billed Allocation Stepi Allocalion Siep2 Total Allocation
HPO- Inspector General 2,795,545 0.1710 708 708 130 838
General Services Depariment 48,846,473 29877 12,368 12,368 2,273 14,641
HEC 430

Police 641,652,690 39.2469 162,466 162,466 29,860 192,326
Fire 416,443,856 254718 105,444 105,444 18,380 124,824
Municipal Court Judicial 5,186,394 0.3172 1,313 1,313 241 1,554
PWE - All Other 87.852,545 5.3736 22,245 22,245 4,088 26,333
Solid Waste Management 70,655,200 43216 17,890 17,880 3,288 21178
Housing and Community Devp. 298,135 0.0182 75 75 14 89
Library 37,625,027 2.3013 9,527 9,527 1,751 11,278
Parks & Recreation 69,585,933 4.2562 17,619 17,619 3.238 20,857
Health & Human Seivices 43,864,545 2.6830 11,107 11,107 2,041 13,148
Fin-Econ. Dvpt . 976,132 0.0597 247 247 45 292
Finance - Fleet Management 268,126 0.0164 68 68 12 80
ARA Alarm Permitting 1,622,337 0.0931 385 385 al 456
ARA Exec Svcs 3,451,337 0.2111 874 874 161 1,035
ARA Mayor's Antigang 508,446 0.0311 1293 129 24 153
ARA-Other 750,324 0.0459 180 190 35 225
Planning & Development 6,446,469 0.3943 1,632 1,632 300 1,832
TIRZ 4,487 496 0.2745 1,136 1,136 209 1,345
SubTotal 1,634,923 630 100.0000 413,963 413,963 72,301 486,264
TOTAL 1,634,923,630 100.0000 413,963 413,963 72,301 486,264

Allocalion Basis: Total FY 2009 General Fund Expenditures including TIRZ
Allocation Source: Financial Summary Reports

All Monetary Values Are $ Dollars
AYRYAN! MAXCars © 2010 MAXIMUS, INC. Schedule 8.4.1
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MaxCars - Cost Allocation Module

04/21/2010 02:41:01 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Fin-Auditing

2011

CITY OF HOUSTON FULL COST PLAN
Version 1.0079-2

Receiving Department Total Auditing
Nondeparimental - Gen Gov 19,048 19,048
Fin-Dir. Office 213 213
Fin-OMB 347 347
Fin.-Debt Sve 112 112
Fin-Genl. Acclg 770 770
Fin-Auditing 85 85
Fin-Grants 82 82
Fin.-Tax&Rev. Acclg. 348 348
Fin - Cap Impr 52 52
Fin - Policy Develop 50 50
ARA Director's Office 302 302
ARA Admin Svcs 746 746
ARA Slrategic Purchasing 1,299 1,299
ARA City Council Admin 86 86
ARA 3-1-1 1,408 1,408
ARA Central Payroll 395 395
ARA Regulatory Services 850 850
iT - Director 579 579
IT - Admin & Applicafions 2,093 2,093
IT - Infrastruciure 2,471 2,471
IT - Radio Comm Service 98 99
Affirmative Action 690 690
Mayor's Office a71 871
Human Resources Dept. 818 818
Legal Depariment 4,791 4,791
City Secretary 198 198
City Council 1,627 1,627
Cily Controlier's Office 2,132 2,132
Municipal Court 5,460 5,460
Health Administration 3,726 3.726
Planning & Development 530 530
HPD - Police Records 1,502 1,502
HPD- Inspector Ganeral 838 838
General Services Department 14,641 14,641
Police 192,326 192,326

.
a,
b

[ PALAAG LRAHENT SN ol LRI

VIAXIMUS

All Menetary Values Are $ Dollars
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MaxCars - Cost Allocation Module

04/21/2010 02:41:01 PM

Total

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Fin-Auditing

Auditing

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department

Fire 124,824 124,824
Municipal Court Judicial 1,554 1,654
PWE - All Other 26,333 26,333
Solid Waste Management 21,178 21,178
Housing and Community 89 89
Library 11,278 11,278
Parks & Recreation 20,857 20,857
Health & Human Services 13,148 13,148
Fin-Econ. Dvpt 292 292
Finance - Fleet Management 80 80
ARA Alarm Permitting 456 4586
ARA Exec Svcs 1,035 1,035
ARA Mayor's Antigang 153 153
ARA-Cther 225 225
Planning & Development 1,932 1,932
TIRZ 1,345 1,345
Direct Billed 0 0
Total 486,264 486,264
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SCHEDULE 9.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE- GRANTS MANAGEMENT
NATURE AND EXTENT OF SERVICES

Grants Management is responsible for monitoring the activity of all federal and state grants the City receives. Costs have been
allocated based upon total expenditures.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:01 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Bepartment Fin-Grants
1st Allecation 2nd Allocafion Sub-Total Total
Expenditures Per Financial Statement: ‘ 272,807 . 272,807
Nondeparimental - Gen Gov 12,784 1,088 13,872
Fin-Dir. Office - 59,376 45,373 104,749
Fin-OMB 153 36 189
Fin.-Debt Sve 39 8 45
Fin-Genl. Acctg 275 31 306
Fin-Auditing 69 13 82
Fin-Grants 26 26
Fin.-Tax&Rev. Accly. 208 208
Fin - Policy Develop ] 15 15
ARA Admin Svcs ' 13,364 13,364
ARA Strategic Purchasing ' i5 15
ARA Central Payroll 271 271
ARA Regulatory Services 551 551
IT - Admin & Applications 9,779 9,779
IT - Infrastructure 376 376
IT - Radio Comm Service 165 165
Affirmative Action 228 228
Mayor's Office 732 732
Human Resources Depl. 260 260
City Secretary 62 62
City Council 434 484
City Controller's Office 717 717
Total Allocated Additions: 72,696 73,800 - 146,496 146,496
Total To Be Allocated: 345,503 73,800 419,303
i M All Monetary Values Are § Dollars
M AXI MUS MAXCars © 2010 MAXIMUS, INC. Schedule 9.2
; Page 114
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Taxas
2011 Version 1.0079-2

04/21/2010 02:41:02 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin-Grants

Total General & Admin Grants

Wages & Benzfits

Salaries & Wages 204,053 o 204,053

Fringe Benefils 61,787 o) 61,787
Other Expense & Cosl

Consumable Suppliss 4,294 0 4,294

Contraciual Services 2673 0 28673
Departmental Totals

Tolal Expenditures 272,807 (4] 272,807
Deductions

Tolal Deductions 0 0 1]

Functional Gost 272,807 0 272,807
Allocalion Step 1

Inbound- All Others 72,696 72,696 0

. Reallocale Admin Cosls { 72,696} 72,698

1st Allocalion 345,503 0 345,503
Allocation Step 2

Inbound- All Others 73,800 73,800 0

Reallocale Admin Cosls { 73,800) 73,800

2nd Allocalion 73,800 0 73,800
Total For 10006400050003 FiIn-Granls

Totlal Allocated 419,303 [ 419,303

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure
MAXCars © 2010 MAXIMUS, ING. Schedule 9.3
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CITY OF HOUSTOMN FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

04/2112010 02:41:03 PM Full Cost Allocation Plan 2011 Version 1.0079-2

' Schedule .4 - Detail Activity Allocations

For Departinent Fin-Grants

Activity - Grants
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allacation
Nondepartmental - Gen Gov 75,295,033 21034 7,267 7,267 7,267
Fin-Dir. Office 840,093 0.0235 81 81 81
Fin-OMB 1,371,778 0.0383 132 132 ’ 132
Fin.-Debt Svc 440,525 0.0123 43 . 43 43
Fin-Genl. Acclg 3,042,087 0.0850 294 294 294
Fin-Audiling 336,395 0.0094 32 32 32
Fin-Grants 272,807 0.0076 26 26 26
Fin.-Tax&Rev. Acclg. 1,159,857 (.0324 112 112 24 136
Fin - Cap impr 172,256 0.0048 17 17 4 21
Fin - Policy Develop 164,716 0.0046 16 16 3 19
ARA Director's Office 1,009,076 0.0282 97 o7 21 118
ARA Admin Svcs 2,488,790 0.0695 240 240 53 293
ARA Strategic Purchasing 4,331,302 0.1210 418 ' 418 21 509
ARA, City Council Admin 289,601 0.0081 28 28 6 34
ARA 3-11 4,695,435 0.1312 453 453 a9 552
ARA Central Payroll 1,318,039 0.0368 127 127 28 155
ARA Regulatory Services 2,837,498 0.0793 274 274 60 334
IT - Director 1,937,035 0.0541 187 187 41 ' 228
IT - Admin & Applications 9,687,166 0.2706 935 935 204 1,139
IT - Infrastructure 25,768,307 0.7198 2,487 2,487 544 3,031
IT - Radio Comm Service 486,060 0.0136 47 47 10 57
Affirmalive Action 2,300,986 0.0643 222 ) 222 49 271
Mayor's Office 20,027,072 0.5595 1,933 1,933 423 2,356
Human Resources Depl. 2,730,717 0.0763 264 264 58 322
Legal Department 15,985,327 0.4466 1.643 1,543 337 1,880
Cily Secretary 660,977 0.0185 64 64 14 78
City Coungil 5,095,662 0.1423 492 492 108 600
City Controller's Office 7,111,095 0.1986 686 686 150 836
Municipal Court Administration 22,336,138 0.6240 2,156 2,156 471 2627
Health Adminisiraiion 12,608,916 0.3522 1,217 1,217 266 1,483
Planning & Development Admin : 1,768,145 0.0494 171 171 37 208
CIP Sal Rec PWE Adm 2,483,384 0.0694 240 240 52 ’ 292

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Oulput Prepared By Agency Page 116
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MaxCars - Cost Allocation Module
04/21/2010 02:41:03 PM

Activity - Grants

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN

2011

Schedule .4 - Detail Activity Allocations

For Department Fin-Grants

Version 1.0079-2

Receiving Department Allocation Units Allocalion Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD - Police Records 5,011,590 0.1400 484 484 106 590
HPD- Inspector General 2,795,545 0.0781 270 270 59 329
General Services Depariment 244,928,939 6.8421 23,640 23,640 5,167 28,807
HEC 21,378,473 0.5972 2,063 2,063 451 2514
Police 734,671,736 20.5227 70,906 70,906 15,5601 86,407
Fire 428,794,320 11.9784 41,386 41,386 9,046 50,432
Municipai Court Judiciai 5,458,201 0.1525 527 527 115 642
PWE - All Other 93,962,801 26248 9,069 9,069 1,982 11,051
Solid Waste Management 71,026,601 1.9841 6,855 6,855 1,498 8,353
Housing and Communily Devp. 91,667,293 2.5607 8.847 8,847 1,934 10,781
Library 58,368,602 1.6305 5,634 5,634 1,231 6,865
Parks & Recrealion 80,821,738 2.2578 7,801 7,801 1,705 9,506
Health & Human Services 111,615,992 3.1180 10,773 10,773 2,355 13,128
Fin-Econ. Dvpt 1,101,534 0.0308 106 106 23 129
Finance - Fleel Management 268,126 0.0075 26 26 6 32
ARA Ins. Mgmt. 12,128,023 0.3388 1,171 1,171 256 1,427
ARA Alarm Permitting 1,522,337 0.0425 147 147 32 179
ARA Exec Svcs 3,451,337 0.0964 333 333 73 406
ARA Mayor's Anligang 508,446 0.0142 49 49 1 60
ARA-Cther 3,984,488 0.1113 85 385 84 469
Planning & Development 8,011,827 0.2238 773 773 169 942
CIP S/R Planning 848,405 0.0237 82 82 i8 100
CIP SalRec RE 3,092,160 0.0864 298 298 65 363
CIP S/R Engrg 0,405,342 0.2627 908 808 198 1,108
CIP S/R Consir. 9,039,118 0.2525 872 872 191 1,063
CIP S/R Eng/Const 343,397 0.0096 33 33 7 40
CIP S/R GeoEnv. 934,151 0.0261 a0 90 20 110
CIP SR Other 3,617,323 0.1011 349 349 76 425
CiP S/IR GSD 2,770,139 0.0774 267 267 58 325
Prop & Cas Legal 5,662,886 0.1582 547 547 119 666
PWE - Fleet Management 28,691,282 0.8015 2,769 2,769 605 3,374
Wikr Comp - HR 17,182,051 0.4802 1,659 1,659 363 2,022

 MAXIMUS
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All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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MaxCars - Cost Allocation Module
0472172010 02:41:03 PM

Activity - Granls

City Of Houston, Texas
Full Cost Allocation Plan

For Department Fin-Grants

Schedule .4 - Detail Activity Allocations

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department Alfocation Units Allocalion Percentage Gross Allocation Direct Billed Allocation Step1 Allocaiion Step2 Total Allocation
Wikr Comp Legal 329,725 0.0092 32 32 7 39
PWE-Sign Adm 2,880,387 0.0805 278 278 61 339
PWE-Bldg Insp. 44,844,592 1.2527 4,328 4,328 946 5,274
PWE - Stormwater Fund 33,005,947 0.9220 3,186 3,186 696 3,882
CABLE TV 2,701,185 0.0755 261 261 57 318
PWE - Houston Transtar 2,491,312 0.0696 240 240 53 293
Hurricane ike Aid & Recovery 157,287,761 4.3938 15,181 15,181 3,318 18,499
Houston Airport Sysiem {(HAS) 310,406,561 8.6712 29,959 29,559 6,549 36,508
PWE - Water & Sewer System 372,550,015 10.4072 35,957 35,957 7.860 43,817
Conv and Ent Oplns 61,376,950 1.7146 5,924 5,924 1,295 7,219
GSD Parking 4,756,967 0.1329 459 459 100 559
Health Benefits Fund 291,956,522 8.1558 28,179 28,179 6,159 34,338
Long Term Disablity 1,030,038 0.0288 a9 99 22 121
SubTotal 3,579,741 446 100.0000 345,503 345,503 73,800 419,303
TOTAL 3,679,741,446 100.0000 345,503 345,503 73,800 419,303

Allocalion Basis: Total FY 2009 actual expenditures

Allocation Source; Financial summaries - Regina Dickson

| MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:04 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Grants
Receiving Department Total Granis
Nondepartmental - Gen Gov 7,267 7,267
Fin-Dir. Office 81 81
Fin-OMB 132 132
Fin.-Debt Svo 43 43
Fin-Genl. Accla 294 294
Fin-Audifing 32 32
Fin-Grants 26 26
Fin.-Tax&Rev. Acclg. 136 - 136
Fin - Cap Impr 21 21
Fin - Policy Develop 19 19
ARA Director's Office 118 118
ARA Admin Svcs ) 283 293
ARA Slrategic Purchasing 509 509
ARA City Councit Admin 34 34
ARA 3-1-1 552 552
ARA Central Payroll 156 155
ARA Regulatory Services . 334 334
IT - Director 228 228
IT - Admin & Applications 1,139 1,138
IT - Infrastruclure 3,031 3,01
IT - Radio Comm Service 57 57
Affirmative Action 271 271
Mayor's Office 2,356 2,356
Human Resources Dept. 322 322
Legal Department 1,880 1,880
City Secretary 78 78
City Councit 600 600
City Controller's Office 836 836
Municipal Court 2,627 2,627
Health Administration 1,483 1,483
Planning & Development 208 208
CIP Sal Rec PWE Adm 292 292
HPD - Palice Records 590 580
HPD- Inspector General 329 329
General Services Depariment 28,807 28,807
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 9.5
Pane 1409
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Aflocation Module City Of Houston, Texas
04/21/2010 02:41:04 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Grants
Receiving Department Total Grants
HEC 2,514 2,514
Police 86,407 86,407
Fire . 50,432 50,432
Municipal Court Judicial 642 642
PWE - All Other ' 11,051 11,051
Solid Waste Management . 8,353 8,353
Housing and Community 10,781 10,781
Library 6,865 6,865
Parks & Recreation 9,506 9,506
Health & Humanr Services 13,128 13,128
Fin-Econ. Dvpt 129 129
Finance - Fleet Management 32 32
ARA Ins. Mgmt. 1,427 1,427
ARA Alarm Permilting 179 179
ARA Exec Svcs 406 406
ARA Mayor's Antigang 60 60
ARA-Cther 469 469
Planning & Development 942 942
CIP S/R Planning . 100 100
CiP SalRec RE ! 363 363
CliP? S/R Engrg 1,108 1,106
CIP S/R Constr. 1,063 1,063
CIP S/R Eng/Const 40 40
CIP S/R GeoEnv. 110 110
CIP SIR Other 425 425
CIP S/IR GSD 325 325
Prop & Cas Legal 666 666
PWE - Flest Management 3,374 3,374
Wrkr Comp - HR 2,022 2,022
Wrkr Comp Legal 39 39
PWE-Sign Adm 339 339
PWE-Bldg Insp. 5,274 5,274
PWE - Stormwater Fund 3,882 3,882
CABLE TV 3i8 318
PWE - Houston Transtar 293 283
Hurricane lke Ald & Recovery 18,499 18,499
8 o Bl All Monetary Values Are $ Dollars
( MAX[MI‘,‘,],S MAXCars @;y 2010 MAXIMUS, ING. Schedule 9.5
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CITY OF HOUSTON FULL COST PLAN

MizxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:04 PM Fuli Cost Aliocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin-Grants
Receiving Department Total Grants
Houston Airport System ’ 36,508 36,508
PWE - Waler & Sewer 43,817 43,817
Conv and Ent Optns 7.219 7,219
GSD Parking 559 559
Health Benefits Fund 34,338 34,338
Long Term Disablity 121 121
Direct Billed ¢ 0
Total 419,303 419,303
k. s Bl All Monetary Values Are § Dollars . ’
A I MUS MAXCars © 2010 MAXIMUS, INC. Schedule 9.5
ANT 3 ot Pang 121
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SCHEDULE 10.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE — TAX AND REVENUE ACCOUNTING
NATURE AND EXTENT OF SERVICES

The Tax and Revenue Accounting Division of the Finance Department accounts for the collection of all city taxes. It 1s also
responsible for the preparation of General fund cash flow forecasts and performing property tax rate setting procedures. Costs have
been allocated based upon total General fund expenditures, including TIRZ.

HELPING COVIRNAMENT SERVE THE FEQPLE®




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:41:04 PM . Full Cost Allocation Plan 2011 Version 1.0079-2
Scheduie .2 - Costs To Be Allocated
For Department Fin.-Tax&Rev. Accty.
1st Allocation 2nd Allocation Sub-Tolal Total
Expenditures Per Financial Statement: ’ ' 1,159,857 1,159,857
Nondepartmental - Gen Gov 16,437 1,420 17,857
Fin-Dir. Office 64,773 49,498 114,271
Fin-OMB 1,110 263 1,373
Fin.-Debt Svc 167 26 193
Fin-Genl. Acclg 1,002 222 2,214
Fin-Auditing 204 54 348
Fin-Grants 112 24 136
Fin.-Tax&Rev. Acclg. 883 883
Fin - Policy Develop ' 64 64
ARA Admin Sves : 14,580 14,580
ARA Strategic Purchasing ] 30 30
ARA Cenlral Payroll 285 _ 295
ARA Regulatory Services 2,342 2,342
IT - Admin & Applications 7.823 7,823
IT - Infrastructure : 2,725 2,725
IT - Radio Comm Service 1,195 1,195
Affirmative Aclion 756 756
Mayor's Office 798 798
Human Resources Dept. 283 283
City Secretary 265 265
City Council : 2,057 2,057
Cily Controller's Office 4,946 4,946
Total Allocated Additions: 84,885 90,549 175,434 175,434
Total To Be Allocaled: 1,244,742 90,548 1,335,291

All Monetary Values Are $ Dollars
| MAXCars © 2010 MAXIMUS, INC.
L AL N R enorf Outbut Prenared By Aaency

Schedute 10.2
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MaxCars - Cost Allocation Module
04/21/2010 02:41:05 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin.-Tax&Rev. Acctg.

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Total General & Admin Senvices

Wages & Benefils

Salaries & Wages 287,555 0 287,555

Fringe Benefits 100,767 0 100,767
Other Expense & Cost

Consumable Supplies 298 0 298

Conbraclval Services 771.237 0 771,237 !
Deparimenlal Tolals

Totlal Expendilures 1,159,857 0 1,159,857
Daductions

Tolal Deducligns 0 0 0

Funclional Cost 1,159,857 0 1.158,857
Allocation Step 1

Inbound- All Olhers 84,885 84,885 0

Reallocate Admin Cosls { 84,885) 84,885

1st Allocalion 1,244,742 0 1,244,742
Allocation Step 2

Inbound- All Olhers 80,549 0,549 1}

Reallocate Admin Cosls { ©0,540) 20,649

2nd Allocalion 00,549 ) 1] 90,549
Total For 10006400050004 Fin.-Tax&Rev. Acclg.

Total Allocated 1,335,291 0 1,335,291

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Qulput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Gost Allocalion Module
04/21/2010 02:41:06 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule 4 - Detail Activity Allocations
For Department Fin.-Tax&Rev. Acctg.

Activily - Services

Receiving Dapartment Allocation Units  Allocation Percenlage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Nondeparimental - Gen Gov 75,230,953 46015 87,277 57,277 57,277
Fin-Dir. Office 840,093 0.0514 640 840 640
Fin-OMB 1,371,778 0.0839 1,044 1,044 1,044
Fin.-Debt Svc 440,525 0.0269 335 335 335
Fin-Genl. Acclg 3,041,487 0.1860 2,316 2,316 2,316
Fin-Auditing 336,395 0.0206 256 256 256
Fin-Grants 272,807 0.0167 208 208 208
Fin,-Tax&Rev. Acclg. 1,159,857 0.0709 883 883 883
Fin - Cap Impr 172,256 0.0105 131 131 10 141
Fin - Policy Develop 164,716 0.0104 125 125 10 135
ARA Director's Office 1,009,076 0.0617 768 768 59 827
ARA Admin Svcs 2,488,790 0.1522 1,895 1,805 145 2,040
ARA Strategic Purchasing 4,331,302 0.2649 3,298 3.298 253 3,551
ARA Cily Council Admin 289,601 0.0177 220 220 17 237
ARA 3-1-1 4,695,435 0.2872 3,575 3,575 274 3,849
ARA, Central Payroll 1,318,039 0.0806 1,003 1,003 77 1,080
ARA Regulatory Senvices 2,837,498 01736 2,160 2160 166 2,326
IT - Director 1,929,841 0.1180 1,469 1,469 113 1,582
IT - Admin & Applications 6,984,471 0.4272 5,318 5,318 407 5,725
IT - Infrastructure 8,241,171 0.5041 6,274 8,274 481 6,755
IT - Radio Comm Service 331,348 0.0203 252 252 19 271
Affirmative Aclion 2,300,986 0.1407 1,752 1,752 134 1,886
Mayor's Office 2,905,833 01777 2,212 2,212 170 2,382
Human Rascurces Dept. 2,730,717 0.1670 2,079 2,079 159 2,238
Legal Department 15,985,327 09777 12,170 12,170 933 13,103
City Secretary 660,977 0.0404 503 503 39 542
City Council 5,095,662 0.3117 3.880 3,880 297 4177
City Controller's Office 7,141,085 0.4350 5,414 5,414 415 5,829
Municipal Court Administralion 18,216,166 1.1142 13,869 13,669 1,083 14,932
Health Administration 12,431,253 0.7604 9,464 9,464 725 10,189
Planning & Development Admin 1,768,145 0.1081 1,346 1,346 103 1,449
HPD - Police Records 5,011,590 0.3065 3,816 3,816 292 4,108

_ All Monetary Values Are $ Dollars
LYRYaNIRA MAXCars ® 2010 MAXIMUS, INC.
Dbkt AL - - - o Oulout Prepared By Agency

Schedule 10.4.1
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module City Of Houston, Texas

Full Cost Allocation Plan

04/21/2010 02:41:06 PM

Activily - Services

Receiving Department

Schedule .4 - Detall Activity Aliocations
For Department Fin.-Tax&Rev. Acctg.

Allocation Units  Allocation Percentlage

Gross Allocation

Direct Billed

Allocation Step1

Allocation Step2

Tolal Allocation

HPD- Inspector General 2,795,545 0.1710 2,128 2,128 163 2,291
General Services Department 48,846,473 2.9877 37,189 37,189 2,849 40,038
HEG 430 '

Police 641,652,690 39.2469 488,521 488,521 37.428 525,949
Fire 416,443,856 254718 317,058 317,058 24,293 341,351
Municipai Court Judicial 5,186,354 0.3172 3,949 3,949 303 4,252
PWE - All Other 87,853,545 5.3736 66,887 66,887 5,125 72,012
Solid Waste Management 70,655,200 43216 53,793 53,793 4,122 57,915
Housing and Cemmunily Devp. 298,136 0.0182 227 227 17 244
Library 37,625,027 23013 28,646 28,646 2,195 30,841
Parks & Recreation 69,585,933 4.2562 52,979 52,979 4,059 77,038
Health & Human Services 43,864,545 26830 33,396 33,396 2,559 35,955
Fin-Econ. Dvpt 976,132 0.0597 743 743 57 80O
Finance - Fleet Management 268,126 0.0i64 204 204 16 220
ARA Alarm Permitting 1,522,337 0.0931 1,159 1,159 B9 1,248
ARA Exec Svcs 3,451,337 0.2111 2,628 2,628 201 2,829
ARA Mayor's Antigang 508,446 0.0311 387 387 30 417
ARA-Other 760,324 0.0459 571 571 44 615
Planning & Development 6,446,469 0.3943 4,908 4,908 376 5,284
TIRZ 4,487 495 0.2745 3,417 3,417 262 3,679
SubTotal 1,634,923,630 1000000 1,244,742 1,244 742 90,549 1,335,291
TOTAL 1,634,923,630 100.0000 1,244,742 1,244,742 90,549 1 ,335,291

Allocation Basis: Total FY 2009 General Fund Expenditures including TIRZ
Allocation Source: Financial Summary Reports

All Monetary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency Page 126
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosi Allocation Module City Of Houston, Texas
04/21/2010 02:41:07 PM Full Cost Allocation Pian 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin.-Tax&Rev. Acctg.
Receiving Depariment Tofal Semvices
Nondepartmental - Gen Gov 57,277 - 57,277
Fin-Dir. Office 640 640
Fin-OMB 1,044 1,044
Fin.-Debt Sve 335 335
Fin-Genl. Accig 2,316 2,316
Fin-Auditing 256 256
Fin-Grants 208 208
Fin.-Tax&Rev. Acclg. 833 883
Fin - Cap Impr 141 141
Fin - Policy Devslop 135 135
ARA Direclor's Office 827 827
ARA Admin Svcs 2,040 2,040
ARA Slrategic Purchasing 3,551 3,551
ARA City Council Admin 237 237
ARA 3-1-1 3,849 3,849
ARA Central Payroli 1,080 1,080
ARA Regulatory Services 2,326 2326
IT - Director 1,582 1,582
iT - Admin & Applicalions . 5,725 5,725
IT - Infrastructure 6,755 8,755
IT - Radio Comm Service 271 271
Affirmalive Aclion 1,886 1,886
Mayor's Office 2,382 2,382
Human Resources Dept. 2,238 2,238
t egal Deparment 13,103 13,103
City Secretary 542 542
City Council 4,177 4,477
City Controller's Office 5,829 5,829
Municipal Court 14,932 ’ 14,932
Health Administration 10,189 10,189
Planning & Development 1,449 1,449
HPD - Police Records 4,108 4,108
HPD- Inspector General 2,291 2,291
General Services Deparlment 40,038 40,038
Police 525,949 525,049
All Monetary Values Are § Dollars

_ MAXCars © 2010 MAXIMUS, INC. ' Schedule 10.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module _ City Of Houston, Texas
2011 Version 1.0079-2

0472172010 02:44:07 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Fin.-Tax&Rev. Accfg.

Receiving Department Total Services
Fire 341,351 341,351
Municipal Gourt Judicial 4,252 4,252
PWE - All Other 72,012 72,012
Solid Waste Management 57,9156 57,915
Housing and Communily 244 244
Library 30,841 30,841
Parks & Recreation 57,038 57,038
Heallh & Human Services 35,955 35,055
Fin-Econ. Dvpt 800 800 .
Finance - Fleet Management 220 220
ARA Alarm Permilting 1,248 1,248
ARA Exec Sves 2,829 2,829
ARA Mayor's Antigang 417 . 417
ARA-Other 615 615
Planning & Development 5,284 5,284
TIRZ 3,679 3,679
Direct Billed 0 0
Total 1,335,291 1,335,291

All Mo‘nelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cufput Prepared By Agency

Schedule 10.5
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SCHEDULE 11.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE - CAPITAL IMPROVEMENT PROGRAM
NATURE AND EXTENT OF SERVICES

The Capital Improvement Program Division of the Finance Department manages the development of the city’s Capital Improvement
Program (CIP). It provides various management reports and facilities the execution of projects according to plan. Costs have been
allocated directly to CIP - PWE Administration.

MELPING COVERNAENT SERVE THE PEOPLEY




Ci{TY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:07 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Fin - Cap Impr
1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Siatement: 172,256 172,256

Nondepartmentai - Gen Gov 4,876 417 5293

Fin-Dir. Office 21,591 16,492 38,090

Fin-OMB 181 43 224

Fin.-Debt Svc 25 4 29

Fin-Genl. Acctg 325 7 362

Fin-Auditing 44 8 52

Fin-Granls 17 4 21

Fin.-Tax&Rev. Acclg. 131 10 141

Fin - Policy Develop 10 10

ARA Admin Svcs 4,859 4,859

ARA Strategic Purchasing 3 3

ARA Central Payroll : 98 98

ARA Regulatory Services 348 348

IT - Admin & Applications 7,823 7,823

IT - Infrastructure ‘ 445 445

IT - Radio Comm Senvice 195 195

Affirmative Action 126 126

Mayor's Office 266 266

Human Resources Dept. : 94 94

Cily Secretary 39 39

City Council 306 306

City Contreller's Office 803 803

Total Allocated Additions: 27,180 32,437 59627 59,627
Total To Be Allocated: 199,446 32,437 231,883

All Monetary Values Are § Dollars
MAXCars @ 2010 MAXIMUS, INC. Schedule 11.2
Page 130

A n'_..".x"ﬁ‘l"'_‘l'n'-ﬁ‘-.l-h’. VTRV T Bl ? Repon Output Pfepared By Agency




MaxCars - Cosl Allecation Module City Of Houston, Texas
04/21/2010 02:41:08 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin - Cap Impr

201

CITY OF HOUSTON FULL COST PLAN

Version 1.0079-2

Total General & Admin Services

Wages & Benefils

Salaries & Wages ‘ 128,485 0 128,485

Fringe Benelils 38,560 0 38,560
Other Expense & Cost

Contraclual Services 4,122 0 4,122

Other 1,089 0 1.089
Departmental Tolals

Total Expendilures 172,256 0 172,256
Deduclions

Tolal Deduclions 0 0 0

Funclional Cost 172,256 [} 172,256
Allocation Slep 1

Inbound- All Olhers 27,190 27,180 0

Reallocale Admin Cosls { 27,190 27,190

1sl Allocation ' 199,446 0 199,448
Allocation Step 2

Inbound- All Othars ‘ 32,437 32,437 il

Reallocale Admin Cosis : { 32,437) 32,437

2nd Allocation 32437 4] 32,437
Total For 10006400070001 Fin - Cap Impr

Tolal Allocated 231,883 0 231,983

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
Report Qulput Prepared By Agency

 MAXIMUS

b HEEFRG CnrENNT AN ik PhiPIL S

* - Indicates Disallowed Expendilure
Schedule 11.3
Page 131




NMaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN
0472112010 02:41:09 PM Full Cost Allocation Plan 2041 Version 1.0079-2

Schedule .4 - Detail Activity Allocations
For Department Fin - Cap Impr

Activily - Services

Receiving Deparimenl Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Tolal Allocation
CIP Sal Rec PWE Adm 100 100.0000 199,446 199,446 32,437 231,883
SubTolal 100 100.0000 199,446 199,446 32,437 231,883
TOTAL 100 100.0000 199,446 199,446 32,437 231,883

Allocation Basis: Direct allocation io CIP
Allocation Source: N/A

B All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 11.4.1
Report Qutput Prepared By Agency Page 132

[ V2 P AT ER ALY AERVE THE PLOPIE




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:09 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Fin - Cap Impr

Receiving Department Total Services
CIP Sal Rec PWE Adm 231,883 231,883
Direct Billed _ 0 0

Total 231,883 231,883

All Monelary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.
Report Quiput Prepared By Agency

Scheduls 11.6
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SCHEDULE 12.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
FINANCE - POLICY DEVELOPMENT SHOP
NATURE AND EXTENT OF SERVICES

The Policy Development Shop of the Finance Department develops a comprehensive guidebook for the management of public funds.
It also analyzes proposed enhancements to the guidebook, conducts comparative statistical analysis, and performs special projects
assigned by the Finance Director. Costs have been allocated based upon tofal expenditures.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:10 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Fin - Policy Develop
1st Allocation 2nd Allocation Sub-Total Total
Expendiiures Per Financial Statement: 164,716 164,716
Nondepartmentai - Gen Gov 5,928 506 6,434
Fin-Dir. Office 26,989 20,624 47,613
Fin-OMB 113 27 140
Fin.-Debt Sve 24 4 28
Fin-Genl. Acclg 202 23 225
Fin-Auditing 42 8 50
Fin-Grants 16 3 19
Fin.-Tax&Rev. Acctg. 125 10 135
Fin - Policy Deveiop 9 2
'ARA Admin Svcs ' 6.075 6,075
ARA Strategic Purchasing ) _ 1 1
ARA Cenlral Payroll 123 123
ARA Regulatory Services 333 333
IT - Admin & Applications 3,912 3,912
IT - Infrasfructure 276 276
IT - Radio Comm Service 11 121
Affirmative Action ' 128 128
Mayor's Office 333 333
Human Resources Dept. i18 118
City Secretary 38 38
City Council 292 292
City Controlier's Office 516 516
Total Allocated Additions: - 33,439 33,480 66,919 66,919
Totat To Be Allocated: 198,155 33,480 231,635

W All Monetary Values Are $ Dollars
) MAXCars @ 2010 MAXIMUS, INC.
BRI R=port Output Prepared By Agency

Schedule 12.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:11 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Fin - Policy Develop

Total General & Admin Services

Wages & Benefiis

Salaries & Wages o o 124,233 0 124,233

Fringe Benefits 40,453 0 40,453
Other Expense & Cosl

Conlractual Services o 30 0 30
Deparmental Tolals

Total Expendilures ‘ a 164,716 ) 1} 164,716
Dreductions
—'I":)la@uctio? S 0 0 0

Functional Gost 164,716 1] 164,716
Allocation Step 1

Inbound- All Olhers - 33,439 33,439 _ 4]

Reallocate Admin Costs { 33.439) 33,439

1st Allocation ) 198,155 Q 198,165
Allocation Step 2
?boﬁm@rsj T 33,480 33,480 0

Reallocate Admin Costs : { 33,4800 33,480

2nd Allocation 33,480 4} 33,480
Total For 10008400010003 Fin - Policy Develop

Tolamocag T 231,635 [} 231,835

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure

] 7 Faviy _ MAXCars © 2010 MAXIMUS, INC. . Schedule 12.3
4 7nt\.,-1.".-.\..»,‘m.e;»:».-re\.-.;u:'..‘ iid PHOELLS Repon OUlpUt Prepared By Agency Page 136
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/24/2010 02:41:12 PM Full Cost Allocation Plan - 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Fin - Policy Develop

Activily - Services
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Nondepartimental - Gen Gov 75,295,033 2.1034 4,168 4,168 4,168
Fin-Dir. Office 840,093 0.0235 47 47 47
Fin-CMB 1,371,778 0.0383 76 76 76
Fin.-Debt Svc 440,525 0.0123 24 24 24
Fin-Genl. Acclg 3,042,087 0.0850 168 168 168
Fin-Auditing 336,395 0.0094 19 19 19
Fin-Grants 272,807 0.0076 15 15 16
Fin.-Tax&Rev. Acclg. 1,168,857 0.0324 64 64 64
Fin - Cap Impr 172,256 0.0048 10 10 10
Fin - Policy Develop 164,716 0.0046 9 9 9
ARA Director's Office ) 1,009,076 0.0282 56 56 10 66
ARA Admin Svcs 2,488,790 0.0695 138 138 24 162
ARA Strategic Purchasing 4,331,302 0.1210 240 ) 240 41 281
ARA Cily Council Admin ' 289,601 0.0081 16 i6 3 : 19
ARA 3-1-1 ] 4,695,435 0.1312 260 260 45 305
ARA Central Payroll 1,318,039 0.0368 73 73 13 86
ARA Regulatory Services 2,837,498 0.0793 157 . 157 ‘27 184
IT - Director ) 1,937,035 0.0541 107 107 19 126
IT - Admin & Applications 9,687,166 0.2705 536 536 93 629
IT - Infrastructure ' 25,768,307 0.7198 1,426 1,426 247 1,673
IT - Radio Comm Service 486,060 0.0136 27 27 5 32
Affirmalive Action 2,300,986 0.0643 ‘ 127 127 22 149
Mayoar's Office 20,027,072 0.5595 1,109 1,109 192 1,301
Human Resources Dept. 2,730,717 0.0763 151 151 26 177
Legal Department 15,985,327 0.4466 885 885 163 1,038
City Secretary 660,977 0.0185 37 37 6 43
City Council 5,085,662 0.1423 282 282 49 3
City Controller's Office 7,111,095 0.1986 394 394 68 462
Municipal Court Administration 22,336,138 0.6240 1,236 1,236 214 1,450
Health Administration 12,608,916 0.3522 658 698 121 819
Planning & Development Admin 1,768,145 ‘ 0.0494 28 98 17 115
CIP Sal Rec PWE Adm 2,483,384 0.0694 137 137 24 161

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency Page 137
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MaxCars - Cost Allocation Module
04/21/2010 02:41:12 PM

Activily - Services

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Fin - Policy Develop

CITY OF HOUSTON FULL COST PLAN
Version 1.0079-2

2011

Receiving Deparlment Allocation Units Allocation Percentage Gross Allocation Direcl Billed Allocation Step1 Allocation Step2 Total Allocation
HPD - Police Records 5,011,620 0.1400 277 277 48 325
HPD- Inspector General 2,795,545 0.0781 155 165 27 182
General Services Depariment 244,928,939 6.8421 13,558 13,658 2,345 15,903
HEC ' 21,378,473 0.5972 1,183 1,183 205 1,388
Police 734,671,736 20.5227 40,672 40,672 7.027 47,699
Fire 428,794,320 11.9784 23,736 23,736 4,106 27,842
Municipal Court Judicial 5,458,201 0.1525 302 302 52 354
PWE - All Other 93,962,801 2.6248 5,201 5,201 900 6,101
Solid Waste Management 71,026,601 1.9841 3,932 3,932 680 4,612
Housing and Cemmunity Devp. 91,667,293 2.5607 5,074 5,074 878 5,952
Library 58,368,602 1.6305 3,231 3,231 559 3,790
Parks & Recreation 80,821,738 2.2578 4,474 4,474 774 5,248
Health & Human Services 111,615,092 3.1180 6,178 6,178 1,069 7,247
Fin-Econ. Dvpt 1,101,634 0.0308 61 61 11 72
Finance - Fleet Management 268,126 0.0075 15 15 3 18
ARA Ins. Mgmt. 12,128,028 0.3388 671 671 116 787
ARA Alarm Permitting 1,522,337 0.0425 84 84 15 a9
ARA Exec Svcs 3,451,337 0.0964 191 191 33 224
ARA Mayor's Antigang 508,446 0.0142 28 28 5 33
ARA-Other 3,984,488 01113 221 221 38 259
Planning & Development 8,011,827 0.2238 443 443 77 520
CIP SIR Planning 848,405 0.0237 47 47 8 55
CIP SalRec RE 3,092,160 0.0864 171 171 30 201
CIP S/IR Engrg 9,405,342 0.2627 521 521 a0 611
CIP SIR Constr. 9,039,118 0.2525 500 500 87 587
CIP S/R Eng/Const 343,397 0.0096 19 19 3 22
CiP SIR GeoEnv. 934,151 0.0261 52 52 9 61
CIP S/R Other 3,617,323 0.1011 200 200 35 235
CIP S/IR GSD 2,770,139 0.0774 153 153 27 180
Prop & Cas Legal 5,662,886 0.1582 313 313 54 367
PWE - Fleet Management 28,691,282 0.8015 1,588 1,588 275 1,863
Wrkr Comp - HR 17,189,051 0.4802 951 951 165 1,116

LA ARAUSAT APV Jack (1Pl

b e

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report OQutput Prepared By Agency

Schedule 12.4.1
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MaxCars - Cost Allocation Module

04/21/2010 02:41:12 PM

Aclivily - Services

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Fin - Policy Develop

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Reaceiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
Wikr Comp Legal 329,725 0.0082 18 i8 3 21
PWE-Sign Adm 2,880,387 0.0805 158 159 28 187
PWE-Bldg Insp. 44,844,592 1.2527 2,482 2,482 429 2,911
PWE - Stormwater Fund 33,005,947 0.9220 1,827 1,827 36 2,143
CABLETV 2,701,185 0.0755 150 150 26 176
PWE - Houston Transtar 2,491,312 0.0696 138 138 24 162
Hurricane lke Aid & Recovery 157,287.76'1 4.3938 8,707 8,707 1,506 10,213
Houston Airport System (HAS) 310,406,561 8.6712 17,182 17,182 2,972 20,154
PWE - Water & Sewsr System 372,550,015 10.4072 20,622 20,622 3,567 24,189
Conv and Ent Opins 61,376,950 1.7146 3,397 3,397 588 3,985
GSD Parking 4,756,967 0.1329 263 263 46 300
Health Bensgfits Fund 291,956,522 8.1558 16,161 16,161 2,795 18,956
Long Term Disablity 1,030,039 0.0288 57 57 10 67
SubTotal 3,5679,741,446 100.0000 198,155 198,155 33,480 231,635
TOTAL 3,579,741 ,446 100.0000 198,155 198,155 33,480 231,635

Allocation Basis: Total FY 2009 actual expenditures
Allocation Source: Financial summaries - Regina Dickson

MAXIMUS
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All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
Report Qulput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Medule City Of Houston, Texas
04/21/2010 02:41:12 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Fin - Policy Develop
Receiving Department Total Services
Nondeparimental - Gen Gov 4,168 4,168
Fin-Dir, Office 47 47
Fin-OMB 76 76
Fin.-Debt Sve 24 24
Fin-Genl. Acctg ’ 168 168
Fin-Audiling 19 19
Fin-Granls ' 15 15
Fin.-Tax&Rev. Acclg. ) - 64 64
Fin - Cap Impr 10 10
Fin - Policy Develop 9 9
ARA Direclor's Office 66 66
ARA Admin Svcs 162 162
ARA Strategic Purchasing 281 281
ARA City Council Admin 19 18
ARA 3-1-1 305 305
ARA Ceniral Payroll 86 86
ARA Regulatory Services 184 184
IT - Director . 126 126
IT - Admin & Applications 629 629
IT - Infrastructure 1,673 1,673
IT - Radio Comm Service 32 32
Affirmative Aclion 149 149
Mayor's Office 1,301 1,30t
Human Resources Dept. 177 177
Legal Department 1,038 1,038
Cily Secrelary 43 43
City Council 331 331
City Controller's Cffice 462 462
Municipal Court 1,450 1,450
Health Administration 819 819
Planning & Development 115 115
CIP Sal Rec PWE Adm 161 161
HPD - Police Records 325 325
HPD- Inspector General 182 182
General Services Depariment 15,803 15,903
B All Monetary Values Are $ Dollars
MAXIMU MAXCars © 2010 MAXIMUS, INC. Schedule 12.5
- Hspi e e i prE Page 140
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CITY OF HOUSTON FULL COST PLAN

MaxGars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:41:12 PM Full Cost Allocation Pian 2011 Version 1.0075-2
Scheduile .5 - Allocation Summary
For Department Fin - Policy Develop
Receiving Department Total Services
HEC ) 1,388 1,388
Police . 47,699 47,699
Fire 27,842 27,842
Municipal Court Judicial 354 354
PWE - All Other 6,101 6,101
Solid Waste Management 4,612 4,612
Housing and Community 5,952 5,952
Library 3,790 3,790
Parks & Recreation 5,248 5,248
Health & Human Services . 7.247 7.247
Fin-Econ. Dvpt 72 72
Finance - Flest Management 18 18
ARA Ins. Mgmt. ‘ 787 787
ARA Alarm Permitting 99 99
ARA Exec Sves 224 224
ARA Mayor's Antigang 33 ) 33
ARA.-Other 250 259
Planning & Development 520 520
CIP SR Planning 55 55
C!P Sal Rec RE 201 201
CiP S/R Engrg 611 : 611
CIP S/R Constr. 587 587
CIP S/R Eng/Const 22 22
CIP SR GeoEnv. 61 61
CiP S/R Other 235 235
CIP SIR GSD 180 180
Prop & Cas Legal 67 367
PWE - Fleet Management 1,863 1,863
Wrkr Comp - HR 1,116 1,116
Wrkr Comp Legal 21 21
PWE-Sign Adm _ 187 187
PWE-Bldg insp. 2,911 2,911
PWE - Stormwater Fund 2143 2,143
CABLE TV 176 176
PWE - Houston Transtar 162 162
Hurricane lke Aid & Recovery : 10,213 10,213
All ponetary Values Are $ Dollars
FAVVADLNVNIRY vaxcars © 2010 maximus, ING. Schedule 12.5
WL LS ESGAOTESENT SLVE INE (LR Page 141
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
0472112010 02:41:12 PM Full Cost Allocation Plan 2011 Version 1,0078-2
Schedule .5 - Allocation Summary
For Department Fin - Policy Develop
Receiving Department Total Services
Houston Airport System 20,154 20,154
PWE - Water & Sewer 24,189 24,189
Conv and Ent Optns 3,885 3.985
GSD Parking a9 309
Health Benefits Fund 18,956 18,956
Long Term Disablity 67 67
Direct Billed o 0
Total 231,635 234,635
M All Menetary Values Are $ Dollars
1 MAX I MU MAXCars © 2010 MAXIMUS, INC. Schedule 12.5
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

WER PG CIUF AN AT WA F S0 (AP ¢

General Services Depariment

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Quiput Prepared By Agency

0472112010 02:41:13 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department ARA Director's Office
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 1,039,181 1,039,181
Transfers 30,105)

Total Deduclions: 30,105) { 30,105}
Building Usage Charge 61,344 61,344
Nondepartmental - Gen Gov 15,092 1,380 17,379
Fin-OMB 938 222 1,160
Fin.-Debt Svc 146 23 169
Fin-Gen!. Acclg 1,682 188 1,870
Fin-Auditing 255 47 302
Fin-Grants o7 21 118
Fin.-Tax&Rev. Acclg, 766 59 827
Fin - Policy Develop 56 10 66
ARA Director's Office 17,636 17,636
ARA Admin Svcs 14,5680 14,580
ARA Strategic Purchasing 466 466
ARA 3-1-1 10,094 10,004
ARA Central Payroli 295 295
ARA Regulatory Services 2,037 2,037
IT - Admin & Applicalions 435,717 435,717
IT - Infrastructure 200,405 200,405
IT - Radio Comm Service 1,009 1,009
Affirmative Action 668 668
Mayor's Office 798 798
Human Resources Depl. 33,269 33,269
City Secretary 230 230
City Council 1,790 1,790
City Controller's Office 4,186 4,186
HPD- Inspector General 9,912 9,912
302,239 302,239

Schedule 13.2
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SCHEDULE 13.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS — DIRECTOR’S OFFICE
NATURE AND EXTENT OF SERVICES

The Director's Office of the Admimstration and Regulatory Affatrs Department (AR A} implements and monitors policies, procedures, and
other controls regarding administrafive and regulatory affairs of the CITY OF HOUSTON, TEXAS. The costs of the Director’s Office
have been allocated based on the number of full time equivalent positions assigned to each admimstered department.

MAXIMUS
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MaxCars - Cost Allocation Module

04/214

12010 02:41:13 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department ARA Director's Office

Total Allocated Additions:
Total To Be Allocated:

MAXIMUS

GRS
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81,285 1,037,281 1,118,566

1,090,361 1,037,281

All Moneiary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

2011

1,118,566

2,127,642

Version 1.0079-2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allacation Modula Gity Of Houston, Texas
2011 Version 1.0073-2

04/21/2010 02:41:14 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department ARA Director's Office

Tolal General & Admin Depl Admin

Wages & Benefils

Safares & Wagss 328,545 0 328,545

Fringe Benefits 103,974 0 103,974
Other Expense & Cost

Supplies 37,835 0 37,835

Conlraclual Services 535,483 0 535,483

Olher . 3,239 0 3.239

*Transfers 30,105 30,105 ]

Deparntmental Tolals

Tolal Expendilures 1,039,181 30,105 1,000,076
Deduclions

Total Deduclions : { 30,105) { 30,105) 0

Functional Cost 1,009,078 0 1,000,076
Allocation Step 1

Inbound- All Others 81,285 81,285 Q

Reallocate Admin Cosls { B1,285) 81,285

1s!| Alfocation 1,090,361 0 1,090,381
Allocalion Step 2 )

Inbound- All Gthers 1,037,281 1,037,281 0

Reallocale Admin Cosls { 1,037,281} 1,037,281

2nd Allocation 1,037,281 0 1,037,281
Tolal For 10008500010000 ARA Dlreclor's Cfiice

Tolal Allocaled 2,127,642 0 2,127,642

All Monetary Values Are $ Dollars * - Indicates Disallowed Expendilure

;;53 hATe J AC MAXCars ©® 2010 MAXIMUS, INC. Schedule 13.3
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CITY OF HOUSTON FULL COST PLAN

MaxCGars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:15 PM Full Cost Allocation Plan 20m Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA Director's QOffice

Activity - Dept Admin
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocalion Step1 ‘ Allocation Step2 Total Allocation
ARA Director's Office 4 1.6174 17,636 17,6386 - 17,636
ARA Admin Svcs 33 11.1534 121,613 121,613 117,594 238,207
ARA Strategic Purchasing 48 16.2415 177,091 177,091 171,240 348,331
ARA City Council Admin 4 1.4489 15,799 15,799 15,277 31,076
ARA 3-1-1 File] 29.9896 326,994 326,994 316,191 643,185
ARA Central Payroll i5 5.2229 56,948 56,648 55,067 112,015
ARA Regulatory Services 42 14.2130 164,973 154,973 149,853 304,826
ARA Ins. Mgmt. 4 1.3714 14,954 14,954 14,459 20413
ARA Alarm Permilting 5 ] 1.9881 21,677 21,677 20,961 42,638
ARA Exec Svcs 34 11.6016 126,499 126,499 122,319 248,818
ARA Mayor's Antigang 6 2.0555 22,412 22,412 21,671 44,083
ARA-Other 9 3.0967 33,765 33,765 32,649 66,414
SubTotal ' 296 100.0000 1,090,361 1,090,361 1,037,281 2,127,642
TOTAL 296 100.0000 1,090,361 1,090,361 1,037,281 2,127,642

Allocalion Basis: Number of full time equivalent posilions administered - ARA
Allocation Source: Human Resources

All Monetary Values Are $ Dollars
A8 MW vaxcars © 2010 MAXIMUS, INC. Schedule 13.4.1
SRS o port Output Prepared By Agency Page 147
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:15 PM Full Cost Allocation Plan 01 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department ARA Director's Office

Receiving Depariment Total Dept Admin

ARA Director's Office 17,636 17,636

ARA Admin Svcs 238,207 239,207

ARA Strategic Purchasing 348,331 348,331

ARA Cily Council Admin : 31,076 31,076

ARA 3-1-1 643,185 643,185

ARA Central Payroil 112,015 112,015

ARA Regulatory Services 304,826 304,826

ARA Ins. Mgmt. 29,413 29,413

ARA Alarm Permitting - 42638 42,638

ARA Exec Sves 248,818 248,818

ARA Mayor's Antigang 44,083 44,083

ARA-Other 66,414 66,414

Direct Billed : 0 0

Total 2,127,642 2,127,642
B All Monetary Values Are $ Dollars

VAR AINORY 1nxcars @ 2010 MaxiMUS, INC. Schedule 13.5
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SCHEDULE 14.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS - ADMINISTRATIVE SERVICES
NATURE AND EXTENT OF SERVICES

The Administrative Services Division provides various support services for many of the City’s departments. Responsibilities include

providing departmental administrative and accounting supports, managing fixed assets, processing payroll functions, and providing human
resource support. The identified activities and basis used for cost allocation are as follows:

e Business Office — Costs of departmental administrative and accounting supports have been allocated based upon the number of full
time equivalent positions in departments served.

¢ Mailroom - Costs associated with the mailroom have been allocated based upon the number of full time equivalent positions in
departments served.

o Payroll - Costs of payroll activities have been allocated based on the number of total General Fund full time equivalent positions.
¢ Records Management — Costs of maintaining records per state statute are allocated based on the number boxes in storage.

¢ Property— Costs associated with the disposal of City property have been allocated based upon the number of fixed and controlled
asscts.

MUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Moduls City Of Houston, Texas
04/21/2010 02:41:16 PM - Full Cost Allocation Plan 2011 Version 1.0079-2.
Schedule .2 - Costs To Be Allocated
For Department ARA Admin Svcs
1st Allocation 2nd Allocation Sub-Total Total

Expendilures Per Financial Statement: 2,488,790 2,488,790

Equipment Usage Charge 3,035 3,035

Nondepartmental - Gen Gov 97,344 8,285 105,639

Fin-OMB 1,389 322 1,718

Fin.-Debt Svc 359 56 415

Fin-Genl. Acclg 2,714 285 3.009

Fin-Auditing 630 116 746

Fin-Grants 240 53 293

Fin.-Tax&Rev. Acclg. 1,895 145 2,040

Fin - Policy Develop ' 138 24 162

ARA Director's Office 121,613 117,594 239,207

ARA Admin Sves 100,911 100,911

ARA Strategic Purchasing 433 433

ARA Central Payroil 2,037 2,037

ARA Regulatory Services ' 5,024 5,024

IT - Admin & Appiications 43,028 43,028

IT - Infrastructure 3410 - 3,410

IT - Radio Comm Service 1,495 1,495

Affirmative Action 1,974 1,974

Mayor's Office 5,506 5,506

Human Resources Dept. 1,954 1,954

City Secretary 568 - 568

City Countil 4,414 4,414

City Controller's Office 6,512 6,512

Total Allocated Additions: ) 229,357 304,173 533,530 533,530
Total To Be Allocated: 2,718,147 304,173 3,022,320

All Monetary Values Are § Dollars
MAXCars ® 2010 MAXIMUS, INC. Schedule 14.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas .
04/21/2010 02:41:17 PM Fuil Cost Allocation Plan 201 Veision 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department ARA Admin Sves
Total General & Admin Businass Ofice Mailroom ' Payrdll

Wages & Benefils

Salaries & Wages 1,586,237 0 672,686 114,917 223,956

Fringe Benefits . 870,420 1] 216,050 46,333 - 164,218
Other Expense & Cost

Supplies 17,6684 0 3,365 1,185 0

Conlraclval Services 214,449 0 64,711 27,492 326
Deparimentzl Tolals

Total Expendilures 2,468,780 0 956,812 180,927 - 338,500
Deductions

Tolal Deduclions 4] 0 0 0 0

Funclional Cost 2,488,720 .o 956,812 189,927 388,500
Allocation Step

Inbound- All Others 229,357 220,357 o 0 0

Reallocate Admin Cosls { 229,357} 88,175 17,503 35,803

1sk Allocation : 2,718,147 0 1,044,967 207,430 424,303
Allocalion Step 2

Inbound- Ali Others 304,173 304,173 0 1] 0

Reallocale Admin Gosls { 304,173) 116,940 23,212 47,481

2nd Allocation 304,173 0 116,940 23212 47,481
Tolal For 10006500050000 ARA Admin Svcs

Tolal Allocated 3,022,320 0 1,161,927 230,642 471,784

All Monetary Values Are $ Dollars * - Indicales Disallowed Expenditure
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

0412112010 02:41:17 PM ‘ Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department ARA Admin Svcs

Records Managemeant Property

Wages & Benefits

Salaries & Wages 281,915 292,763

Fringe Benefils 133,801 110,018
Olher Expense & Cost

Supplies 2,816 10,318

Conlraclual Services 52,579 69,341
Deparlmental Tolals

Tolal Expendilures 471,111 482,440
Deductions

Tofal Deductions 0 0

Functional Cost . 471,111 482,440
Allocation Slep 1

Inbound- All Others [} 0

Reallocale Admin Cosls 43,416 44,460

1stAllocation 514,527 526,900
Allocation Step 2

Inbound- All Olhers ' 0 ]

Reallocale Admin Cosls 57,578 58,962

2nd Allocation 57,578 58,962
Total For 10006500050000 ARA Admin Svcs

Tolal Allocaled 672,105 585,862

‘ e All Monetary Values Are $ Dollars

A VAR LI B Maxcars © 2010 MAXIMUS, INC. Schedule 14.3
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CITY OF HOUSTON FULL COST PLAN

‘MaxCars - Cost Allocation Modula City Of Houston, Texas
04/21/2010 02:41:18 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svecs
Aclivily - Business Office

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 5 1.2507 13.070 13,070 13,070
Fin-OMB 15 3.8003 39,712 39,712 39,712
Fin.-Debt Svc 4 1.1064 11,562 11,562 11,562
Fin-Genl. Acclg 11 28141 29,407 24,407 29,407
Fin-Auditing 4 1.1305 11,813 11,813 11,813
Fin-Grants 4 1.0583 11,059 11,059 11,059
Fin.-Tax&Rev. Acclg. 4 1.1545 12,065 12,065 12,065
Fin - Cap Impr 1 0.3848 4,021 4,021 4,021
Fin - Policy Develop 2 0.4810 5,027 5,027 5,027
ARA Director's Office 4 1.1545 12,065 12,065 12,065
ARA, Admin Svcs 33 7.9613 83.195 83,195 83,195
ARA, Strategic Purchasing 48 11.5932 121,148 121,148 17,447 138,595
ARA City Council Admin 4 1.0343 10,808 10,808 1,656 12,364
ARA 3-1-1 ag 21.4068 223,696 223,696 32,216 255,912
ARA Central Payroll : 15 3.7281 38,958 38,958 5,611 44,569
ARA Regulatory Services 42 10.1453 106,017 106,017 15,268 Py ,285
Mayor's Office 50 12.0478 125,896 125,898 18,131 144,029
Fin-Econ. Dvpt . 10 2.4052 25,134 25134 3,620 28,754
Finance - Fleet Management 4 0.9861 10,305 10,305 1,484 11,789
ARA, Ins. Mamt. ' 4 0.9789 10,230 . 10,230 1,473 11,703
ARA Alarm Permitfing 5 14191 14,829 14,829 2,136 . 16,965
ARA Exec Svcs 34 8.2812 86,538 86,538 12,463 99,001
ARA Mayor's Antigang 6 1.4672 15,332 15,332 2,208 1'7,540
ARA-Other 9 22104 23,098 23,098 3,327 26,425
SubTotal 415 100.0000 1,044,987 1,044,987 116,940 1,161,927
TOTAL 415 100.0000 1,044,987 1,044,987 116,940 1,161,927

Allocation Basis: Number of full time equivalent posilions administered
Altocalion Source: Human Resources

All Monetary Values Are $ Dollars

MAXIMUS ey Schedule 14.4.1
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CITY OF HCUSTON FULL COST PLAN

MaxCars - Cost Allocation Mcdule City Of Houston, Texas
04/21/2010 02:41:18 PM Full Cost Allocation Plan 011 Vession 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Activity - Mailroom
Receiving Department Allocation Units Alfocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Slep2 Total Allocation
Fin-Dir. Office 5 1.2507 2,594 2,684 2,504
Fin-OMB 15 3.8003 7.883 7,883 7,883
Fin.-Debt Sve 4 1.1064 ) 2,295 2,295 2,295
Fin-Genl. Acctg y 2.8141 5837 5,837 ' 5,837
Fin-Auditing 4 1.1305 2,345 2,345 2,345
Fin-Grants 4 1.0583 : 2,195 2,195 2,195
Fin.-Tax&Rev. Acclg. 4 1.1545 2,395 2,395 2,385
Fin - Gap Impr 1 0.3848 798 798 . 798
Fin - Policy Develop 2 0.4810 988 298 908
ARA Director's Office 4 1.1545 2,395 2,395 2,385
ARA Admin Svcs 33 7.9613 16,514 16,514 16,514
ARA Strategic Purchasing 48 11.5932 24,048 24,048 3,463 27,511
ARA. City Council Admin 4 1.0343 2,145 2,145 300 2,454
ARA 3-1-1 89 21.4068 44,404 44,404 6,394 50,798
ARA Central Payroll 15 3.7281 7733 7.733 1,114 8,847
ARA Regquiatory Services 42 10.1453 21,044 ’ 21,044 3,031 24,075
Mayor's Office 50 12.0478 24,991 24,991 3,589 28,590
Fin-Econ. Dvpl 10 2.4052 4,989 4,989 719 5,708
Finance - Fleet Management 4 0.9861 2,046 2,046 295 2,341
ARA Ins. Mgmt. 4 0.9789 2,031 2,031 292 2,323
ARA Alarm Permiiting 1.4191 2,944 2,944 424 3,368
ARA Exec Svcs 34 8.2812 17,178 17,178 2,474 19,652
ARA Mayor's Anligang 6 1.4672 3.043 3,043 438 3,481
ARA-Other 9 2.2104 4585 . 4,585 660 5,245
SubTotal 415 100.0000 207,430 207,430 23,212 230,642
TOTAL 415 100.0000 207,430 207,430 23,292 230,642

Allocation Basis: Number of full lime equivalent positions administered
Allocation Source: Human Resources

All Monetary Values Are $ Dollars :
MAXCars @ 2010 MAXIMUS, INC. Schedule 14.4.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module ' City Of Houston, Texas
04/21/2010 02:41:18 PM Full Cost Allocation Plan 2014 Version 1.0079-2
Scheduie .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Activily - Payroll
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direcl Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 520 0.0307 130 130 130
Fin-OMB 15.80 0.0933 396 396 396
Fin.-Debt Svc 4.60 0.0272 115 115 1156
Fin-Genl. Acctg 11.70 0.0691 283 293 293
Fin-Auditing 4.70 0.0277 118 118 118
Fin-Grants 4.40 0.0260 1i0 110 110
Fin.-Tax&Rev. Acclg. 4.80 0.0283 120 120 120
Fin - Cap Impr 1.60 0.0094 40 40 40
Fin - Policy Develop 2.00 0.0118 50 50 50
ARA Director's Office 4.80 0.0283 120 120 120
ARA Admin Svcs 33.10 0.1954 829 829 829
ARA Strategic Purchasing 48.20 0.2846 1,207 1,207 136 1,343
ARA City Council Admin 4.30 0.0254 108 ) 108 12 120
ARA 3-1-1 88.00 0.5254 2,229 2,229 251 2,480
ARA Central Payroll ' 15.50 ] 0.0915 38 388 44 432
ARA Regulatory Services 42.18 0.2490 1,057 1,057 119 1,176
IT - Director 19.30 0.1139 483 483 54 537
IT - Admin & Applications 49.50 0.2922 1,240 1,240 ' 140 1,380
IT - Infrastructure 83.33 0.4919 2,087 2,087 235 2,322
IT - Radio Comm Service 2.80 0.0165 70 70 8 78
Affirmative Action 34.10 0.2013 B54 854 96 950
Mayor's Office 37.10 0.2180 929 929 105 1,034
Human Resources Dept. 39.30 0.2320 984 984 i1 1,095
Legal Department 168.10 0.9924 4,211 4211 474 4,685
City Secretary 11.50 0.0679 288 288 32 320
City Council 73.30 0.4327 1,836 1,836 207 2,043
City Controller's Office 76.30 0.4504 1,911 1,911 215 2,126
Municipal Court Administration 284.76 1.6811 7,133 7,133 - 803 7,936
Health Administration 119.05 0.7028 2982 2,982 - 336 3,318
Planning & Development Admin 18.90 0.1116 473 473 53 526
HPD - Police Records 99.54 0.5876 2,493 2,493 281 2,774
HPD- Inspector General 27.87 0.1645 698 698 79 777

Al Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC. Schedule 14.4.3
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module City Of Houston, Texas

04/21/2010 02:41:19 PM

Activity - Payroll

Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Receiving Department Aliocation Units  Adlocation Percentage Gross Allocalion Direct Billed Allocalion Slep1 Allocation Step2 Total Allocation
General Services Department 24209 1.4292 6,064 6,064 6382 6,746
Police 7,369.64 43.5077 184,609 184,609 20,768 205,377
Fire 4,424.69 26,1216 110,835 110,835 12,471 123,306
Municipal Court Judiciai 50.60 0.2987 1,267 1,267 143 1,410
PWE - All Other 567.69 3.3514 14,220 14,220 1,600 15,620
Solid Waste Management 667.22 3.9390 16,713 16,713 1,881 18,504
Housing and Communily Devp. 2.30 0.0136 58 58 6 64
Library 530.49 3.1318 13,288 13,288 1.495 14,783
Parks & Recrealion 869.35 51323 21,776 21,776 2,450 24,226
Health & Human Services 622.30 3.6738 15,588 15,588 1,754 17,342
Fin-Econ. Dvpt 10.00 0.0590 250 250 28 278
Finance - Fleet Management 4.10 0.0242 103 103 12 115
ARA Alarm Permilting 5.90 0.0348 148 148 17 165
ARA Exec Svcs 34.43 0.2033 862 862 97 959
ARA Mayor's Antigang 6.10 0.0360 153 153 17 170
ARA-Other 8.50 0.0502 213 2i3 24 237
Planning & Development 86.20 0.5089 2159 2,159 243 2,402
PWE - Houslon Transtar 0.20 0.0012 5 5 1 6
PWE - Water & Sewer System 0.40 0.0024 10 10 1 11
SubTotat 16,938.83 100.0000 424,303 424,303 47 481 471,784
TOTAL 16,938.83 100.0000 424,303 424,303 47 481 471,784

Allocation Basis: Total General Fund fuil time equivalent positions
Allocation Source: FTE summary - Ms. Zhou

All Monetary Values Are $ Dollars

MUS MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allocation Module City Of Houston, Texas
04/21/2010 02:41:20 PM Full Cost Allocation Plan 2om Verston 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Activity - Records Management ‘
Receiving Depariment Allocalion Units Allocation Perceniage Gross Allocation Direct Bilted Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 235 0.1325 682 682 682
ARA Regulatory Services 13,137 7.4048 38,099 38,099 4,269 42368
IT - Director 242 0.1364 702 702 79 781
Affirmative Action 373 0.2102 1,082 1,082 121 1,203
Mayor's Office 1,004 0.5659 2,912 2,912 " 326 3,238
Human Resources Dept. 6,335 3.5708 18,373 18,373 2,059 20,432
Legal Depariment 20,429 11.5148 59,247 59,247 6,639 65,886
City Council 657 0.3703 1,905 1,905 214 2,119
City Controller's Office 11,986 6.7616 34,790 34,790 3,898 38,688
Planning & Development Admin 335 0.1688 972 972 109 1,081
PWE - Administration ‘ 38,531 21.7183 111,746 111,746 12,622 124,268
General Services Deparlment 2,276 1.2829 6,601 6,601 740 7,341
HEC : 254 0.1432 737 737 83 820
Police 38,995 21.9799 113,001 113,001 12,671 125,762
Fire 3477 1.9508 10,084 10,084 1,130 11,214
Municipal Court Judicial 67 0.0378 194 194 22 216
Solid Waste Management 2,148 1.2107 6,230 6,230 696 6,928
Housing and Cemmunity Devp. 2,542 1.4328 7,372 7.372 826 8,198
Library 423 0.2384 1,227 : 1,227 137 1,364
Parks & Recreation 1477 0.8325 4,284 4,284 480 4,764
Health & Human Services 15,392 B8.6758 44,639 44,839 5,002 49,641
Houston Airport System {HAS) 16,393 9.2400 47,542 47,542 5,327 52,869
Conv and Ent Optns 695 0.3917 2,016 2,016 226 2,242
SubTotal : 177,413 100.0000 514,527 514,527 57,578 572,105
TOTAL 177, 413 100.0000 514,527 . 514,527 57,578 572105

Allocation Basis: Number of boxes in storage per dept.
Allocation Source: Records Management

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
Q47212010 02:41:21 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs

Activity - Properiy

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
ARA Admin Svcs 4 0.0708 373 373 373
ARA 3-1-1 2 0.0354 187 187 21 208
ARA Regulatory Services 6 0.1062 560 560 63 623
IT - Admin & Applications 2- 0.0354 187 187 21 208
IT - Infrastructure 47 0.8319 4,383 4,383 491 4,874
IT - Radio Comim Service 1 0.0177 a3 93 i0 103
Affirmative Action 4 0.0708 373 373 42 445
Mayor's Office 13 0.2301 1,212 1.212 136 1,348
Human Resources Dept. 10 0.1770 933 933 104 1,037
Legal Depariment 24 0.4248 2,238 2,238 251 2,489
City Coungil 2 0.0354 187 187 21 208
City Controller's Office 4 0.0708 373 373 42 415
Municipal Court Administrafion 4 0.0708 373 373 42 415
Health Administration 239 4.2301 22,288 22,288 2,496 24,784
Planning & Development Admin 1 0.0177 a3 93 10 103
HPD - Police Records 6 0.1062 560 560 63 623
HPD- Inspector General 6 0.1062 580 560 63 623
General Services Department 137 2.4248 ' 12,776 12,776 1,431 14,207
HEC i 0.0177 93 a3 10 103
Police 2,451 43.3803 228,573 228,573 25,596 254,169
Fire 1,202 21.2743 112,094 112,094 12,553 124,647
PWE - All Cther 502 8.86850 46,815 46,815 5,242 52,057
Solid Waste Management 68 1.2035 6,341 6,341 710 7,051
Library 56 0.9912 5,222 5,222 585 5,807
Parks & Recreation G664 11.7522 61,822 61,922 6,934 68,856
Health & Human Services 133 2.3540 12,403 12,403 1,389 13,792
ARA Exec Svcs 29 0.5133 2,704 2,704 303 3,007
ARA-Other 12 0.2124 1,119 1,119 125 1,244
Planning & Development 16 0.2832 1,492 1,492 167 1,659
Conv and Eni Opins 3 0.0531 280 280 31 n
COther 1 0.0177 83 93 10 103
SubTotal 5,650 106.0000 526,900 526,900 58,962 585,862

AXIMUS
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All Monetary Values Are $ Dollars
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MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:21 PM Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Admin Svcs
Activity - Properly

Receiving Dapartment Allocation Units  Allocation Percentage Gross Allocation Direct Billed

Total Alloc - Stepi

CITY OF HOUSTON FULL COST PLAN

2011

Total Alloc - Step2

Version 1.0079-2

Total Allocation

TOTAL 5,650 100.0000 526,900

526,900

58,962

585,862

Allocation Basis: Mumber of fixed and controlled assels
Allocation Source: Assets management report

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Oulput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

04/21/2010 02:41:21 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department ARA Admin Svcs
Receiving Department Total Business Office Mailroom Payroll Records Management Property
Fin-Dir. Office 16,476 13,070 2,504 130 682 0
Fin-OMB 47,991 39,712 7,883 396 0 0
Fin.-Debt Sve 13,972 11,562 2,205 115 0 0
Fin-Genl. Acclg 35,537 29,407 5,837 293 0 0
Fin-Auditing 14,276 11,813 2,345 118 0 0
Fin-Grants 13,364 11,059 2,195 110 0 0
Fin.-Tax&Rev. Accla, 14,580 12,065 2,395 120 0 (]
Fin - Cap Impr 4,859 4021 798 40 0 0
Fin - Policy Develop 6,075 5,027 998 50 0 0
ARA Director's Office 14,580 12,065 2,395 120 0 0
ARA Admin Svcs 100,911 83,195 16,514 829 4] 373
ARA Slrategic Purchasing 167,449 138,595 27.511 1,343 0 0
ARA Cily Council Admin 14,938 12,364 2,454 120 0 0
ARA 3-1-1 309,398 255,912 50,798 2,480 0 208
ARA Central Payroll 53,848 44,569 8,847 432 0 0
ARA Regulatory Services 189,527 121,285 24,075 1,176 42,368 623
{T - Direclor 1,318 0 0 537 781 0
IT - Admin & Applications 1,588 0 0] 1,380 0 208
IT - [nfrastructure 7,196 1} 0 2,322 0 4,874
IT - Radio Comm Service 181 0 0 78 0 103
Affirmative Action 2,568 0 0 950 1,203 415
Mayor's Office 178,239 144,029 28,590 1,034 3,238 1,348
Human Resources Dept. 22,564 0 0 1,095 20,432 1,037
Legal Department 73,060 0 0 4,685 65,886 2,489
Cily Secretary 320 0 0 320 0 0
Cily Council 4,370 0 0 2,043 2,119 208
City Controller's Office 41,229 0 0 2,126 38,688 415
Municipal Court 8,351 0 0 7,936 0 415
Health Administration 28,102 0 0 3,318 0 24,784
Planning & Development 1,710 0 0 526 1.081 103
PWE - Adminislration 124,268 0 0 0 124,268 0
HPD - Police Records 3.397 0 0 2,774 0 623
HPD- Inspector General 1,400 0 0 777 0 623
General Services Department 28,294 0 0 6,746 7.3 14,207
HEC 923 0 0 0 820 103

All Monetary Values Are $ Dellars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:41:21 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department ARA Admin Sves

Receiving Department Tofal Business Office Mailroom Payroll Records Management Property
Police . 585,308 0 0 205,377 125,762 254,169
Fire 259,167 0 0 123,306 i1.214 124,647
Municipal Court Judicial 1,626 0 0 1,410 216 0
PWE - All Other 67,877 4] 0 15,820 0 52,057
Solid Waste Management _ 32,573 0 0 18,594 6,928 7,051
Housing and Community 8,262 0 4] 64 8,198 0
Library 21,954 0 0 14,783 1,364 5,807
Parks & Recrealion 97,846 0 0 24,226 4,764 68,856
Health & Human Services 80,775 0 0 17.342 49,641 13,792
Fin-Econ. Dvpt 34,740 28,754 5,708 278 0 0
Finance - Fleet Management 14,245 11,789 2,341 115 0 0
ARA Ins. Mgmt. 14,026 11,703 2,323 0 0 0
ARA Alarm Permitting 20,498 16,965 3,368 165 0 [
ARA Exec Sves 122,619 99,001 19,652 959 0 3,007
ARA Mayor's Antigang 21,191 17,540 3,481 170 0 ]
ARA-Other 33,151 26,425 5,245 237 0 {,244
Planning & Development 4,061 0 0 2,402 0 1,659
PWE - Houston Transtar @ 0 0 6 0 0
Houston Airport System 52,869 0 0 0 52,869 0
PWE - Water & Sewer 1 0 0 11 0 0
Conv and Ent Optns 2,553 0 0 0 2,242 311
Other 103 0 0 0 0 103
Direct Billed ‘ 0 0 0 0 0 0
Total 3,022,320 1,161,927 230,642 471,784 572,105 585,862

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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SCHEDULE 15.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS — STRATEGIC PURCHASING
NATURE AND EXTENT OF SERVICES

The General Fund functions of the Strategic Purchasing Division are to develop, implement and manage citywide policies and procedures
for purchasing goods and services. Strategic Purchasing ensures the City’s cost is minimized through the issuance of P-Cards, purchase
orders, and confracts. The following activities have been identified and allocated:

e Supply — Costs of supply activities have been allocated based on the number of purchase transactions processed.

¢ Formal Contracts — Costs of reviewing and negotiating contractual services have been allocated based on the number of formal
coniracts awarded.

MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

iMaxCars - Cost Allocalion Module City Of Houston, Texas
047212010 02:41:22 PM Full Cost Allocation Plan 2011 Version 1.0076-2
Schedule .2 - Costs To Be Allocated
For Department ARA Strategic Purchasing
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 4,331,302 4,331,302
Nondepaitmental - Gen Gov 142,944 12,164 155,108
Fin-OMB 474 112 586
Fin.-Debt Svc 625 97 722
Fin-Genl. Acclg 849 95 944
Fin-Auditing 1,097 202 1,299
Fin-Grants 418 N 509
Fin.-Tax&Rev. Acclg. 3,298 253 3,551
Fin - Policy Develop 240 41 281
ARA Direclor's Office 177,091 171,240 348,331
ARA Admin Sves 146,403 21,046 167,449
ARA Strategic Purchasing 655 655
ARA Central Payroli 2,967 2,967
ARA Regulatory Services 8,744 8,744
IT - Admin & Applications 235,487 235487
IT - Infrastructure 1,162 1,162
IT - Radio Comm Service 510 510
Affirmative Action 3,290 3,290
Mayor's Office 8,017 8,017
Human Resources Dept. 2,846 2,846
City Secretary 989 289
City Council 7,682 7.682
City Coniroller's Office ' 3,302 3,302
Total Allocated Additions: 473,439 480,992 954,431 954,431
Total To Be Allocated: 4,804,749 480,992 5,285,733
All Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC. Schedule 15.2
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MaxCars - Cost Allocalion Module

04/21/2010 02:41:23 PM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity
For Department ARA Strategic Purchasing

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Total General & Admin Supply Formal Conlracls
Wages & Benefits
~Salaries & Wages 2,805,792 1,022,902 364,753 1,418,047

Fringe Benelils 937,951 341,977 121,634 474,040
Other Expense & Cost

Supplies 23,590 8,601 3.067 14,922

Conlractual Sves 563,969 205,623 73,316 285,030
Departmental Tolals

Total Expendilures 4,331,302 1,679,193 563,070 2,189,039
Deductions

Tolal Deductions 1] 0 0 0

Functional Cosl 4,331,302 1,579,183 563,070 2,189,039
Allocation Step 1

Inbound- All Others 473,439 473,439 0 1]

Reallocate Admin Cosls ( 2,052,632) 418,960 1,832,672

1st Allocation 4,804,741 0 983,030 3,821,711
Alocation Step 2

Inbound- All Others 480,992 480,992 0 0

Reallocate Admin Cosls ( 480,992) 98,409 382,583

2nd Altocation 480,892 0 98,409 382,583
Total For 10006500020000 ARA Siralegic

Total Allocated 5,285,733 0 1,081,439 4,204,294

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN
2014 Version 1.0079-2

MaxCars ~ Cost Allocation Module
04/21/2010 02:41:24 PM

City Of Houston, Texas
Fuil Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Activily - Supply

Receiving Departmant Allocalion Uniis Allocation Percentage Gross Allocation Direcl Billed Allocation Step1 Allocalion Siep2 Total Aflocation
Nondepartmental - Gen Gov 11,437 1.4565 14,318 14,318 14,318
Fin-Dir. Office 1,036 0.1319 1,297 1,297 1,297
Fin-OMB 55 0.0070 69 69 69
Fin.-Debt Sve i6 0.0020 20 20 20
Fin-Genl. Acctg 212 0.0270 265 265 265
Fin-Auditing 4 0.0005 5 5 5
Fin-Grants 12 0.0015 15 15 i5
Fin.-Tax&Rev. Acclg. 24 0.0031 30 30 30
Fin - Cap lmpr 2 0.0003 3 3 3
Fin - Policy Develop 1 0.0001 ] 1 1
ARA Director's Office a7z 0.0474 466 466 466
ARA Admin Svcs 346 0.0441 433 433 433
ARA Strategic Purchasing 523 0.0666 655 655 655
ARA Cily Council Admin 53 0.0068 66 66 7 : 73
ARA 3-1-1 137 0.0174 172 172 17 189
ARA Central Payroll 99 0.0126 124 124 13 137
ARA Regulatory Services 392 0.0499 491 491 50 541
IT - Director 6,873 0.8753 8,604 8,604 877 9,481
IT - Admin & Applications 786 0.1001 984 984 100 1,084
IT - Infrastructure 5,326 0.6783 6,668 6,668 680 7,348
IT - Radio Comm Service 81 0.0103 101 1014 10 111
Affirmative Action 407 0.0518 510 510 52 562
Mayor's Office 4,520 0.5756 5,659 5,659 577 6,236
Human Resources Dept. 9,645 1.2283 12,075 12,075 1,231 13,306
Legal Department 42583 0.5416 5,324 5,324 543 5,867
City Secretary 38 0.0048 48 48 5 53
City Council 1,146 0.1459 1,435 1,435 146 1,581
City Controller's Office 2,395 0.3050 2,998 2,998 306 3,304
Municipal Court Administration 16,323 2.0788 20,435 20,435 2,083 22,518
Health Administration 21,772 27727 27.257 27257 2,778 30,035
Planning & Development Admin 685 0.0872 858 858 87 945
PWE - Administration 52,314 6.6624 65,493 65,493 6,676 72,169
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.00792-2

MaxCars - Cost Allocation Module

04/21/2010 02:41:24 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Activily - Supply

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Bilted Allocation Step1 Allocation Step2 Total Allocation
CIP Sal Rec PWE Adm 1,730 0.2203 2,166 2,166 221 2,387
HPD - Police Records 95 0.0121 119 119 12 131
HPD- Inspector General 80 0.0102 100 100 10 110
Generaf Services Department 33,975 4.3268 42,534 42,534 4,336 46,870
HEC 1,382 0.1760 1,730 1,730 176 1,906
Police 78,937 10.0529 98,823 98,823 10,073 108,896
Fire 65,984 8.4033 82,607 82,607 8,420 91,027
Municipal Court Judicial 4,639 0.5808 5,808 5,808 532 6,400
Solid Waste Management 41,858 5.3308 52,403 52,403 5,341 57,744
Housing and Community Devp. 16,232 2.0672 20,321 20,321 2,071 22,392
Liprary 46,169 5.8798 57,800 57,800 5,892 63,692
Parks & Recreation 65,549 8.3479 82,062 82,062 8,365 90,427
Health & Human Services 53,061 6.7575 66,428 66,428 6,771 73.199
Fin-Econ. Dvpt 69 0.0088 86 86 9 85
ARA Ins. Mamt. 146 0.0186 183 183 i9 202
ARA Afarm Permitling 71 0.6090 89 a9 9 98
ARA Exec Svcs 71 0.0020 89 89 9 98
ARA Mayor's Antigang 130 0.0166 163 163 17 180
ARA-Olher - 5,014 0.6386 6,277 6,277 640 6,917
Planning & Development 1,988 0.2532 2,489 2,489 254 2,743
General Debt Sarvices 875 01114 1,095 1,095 12 1,207
CIP S/R Planning 172 0.021¢ 215 215 22 237
CIP SalRec RE 472 0.0601 591 591 60 651
CIP SIR Engrg 571 0.0727 715 715 73 788
CIP SIR Constr. 425 0.0541 532 532 54 586
CIP S/R Eng/Const 9 0.0011 1 11 1 i2
CIP S/R GeoEnv. 69 0.0088 86 86 9 25
CIP SiR Other 4 0.0005 5 5 1 6
CIP SIRGSD 8 0.0010 10 10 1 11
Prop & Cas Legal 7,418 0.9447 9,287 9,287 947 10,234
PWE - Fleet Management 10,943 1.3936 13,700 13,760 1,396 15,096
Wikr Comp - HR 2,057 0.2620 2575 2,575 262 2,837

All Monetary Values Are $ Dollars

MAX[MUS MAXCars © 2010 MAXIMUS, INC.
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MaxCars - Cost Allocation Module
0472172010 02:41:24 PM

Activity - Supply

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

CITY OF HCUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocalion Step1 Allocation Step2 Total Allocation
Wrkr Comp Legal 11 0.0014 14 i4 1 15
HEC Director 27 0.0034 34 34 3 37
HEC - IT 1,451 0.1848 1,817 1,817 185 2,002
HEC - 9-1-1 Network 470 0.0589 588 588 60 648
HEC - Police Call Takers 104 0.0132 130 130 i3 143
PWE-Sign Adm 403 0.0513 505 505 51 556
PWE-Bldg Insp. 6,978 0.8887 8,736 8,736 890 9,626
PWE - Stormwater Fund 5,831 0.7426 7,300 7,300 744 8,044
CABLE TV 986 0.1256 1,234 1-,234 126 1,360
PWE - Houston Transtar 2,047 0.2607 2,563 2,563 261 2,824
Hurricane lke Aid & Recovery 738 0.0840 924 924 94 1,018
TIRZ 455 0.0572 570 570 58 628
Houston Airport Systemn (HAS) 62,652 7.9790 78,435 78,435 7,995 86,430
PWE - Water & Sower System 104,270 13.2795 130,537 130,537 13,307 143,844
Conv ard Ent Optns 12,785 1.6282 16,006 16,006 1,631 17,637
GSD Parking 1,618 0.2061 2,026 2,026 206 2,232
Health Benefits Fund 2,618 0.3589 3,528 3.528 360 3,888
Long Term Disablity 84 0.0107 105 105 11 116
SubTotal 785,216 100.0000 983,030 983,030 98,409 1,081,439
TOTAL 785,216 100.0000 983,030 983,030 98,409 1,081,439

Allocation Basis: number of purchase transactions per dept.

Allocation Source: SAP

VIAXIMUS
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All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0072-2

MaxCars - Cost Allocation Module
04/21/2010 02:41:25 PiM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Defall Activity Allocations
For Department ARA Strategic Purchasing

Activity - Formal Conlracls

Receiving Despartment Allocation Units Allocation Percentage Gross Allocalion Direci Billed Allocation Step1 Allocation Step2 Total Allocation
Nondepartmentai - Gen Gov 27 1.4454 55,239 55,239 55,239
Fin-Genl. Acclg 16 0.8565 32,734 32,734 32,734
IT - Director 6 03212 12,275 12,275 1,258 13,533
Mayor's Office 21 1.1242 42,964 42,964 4,402 47,366
Human Resources Dept. 25 1.3383 51,147 51,147 5,241 56,388
Health Administration 15 0.8030 30,688 30,688 3,145 33,833
PWE - Administration 622 33.2079 1,272,538 1,272,538 130,391 1,402,929
CIP Sal Rec PWE Adm 3 0.16086 6,138 6,138 629 6,767
General Services Department 9 0.4818 18,413 18,413 1,887 20,300
HEC 2 01074 4,092 4,082 419 4,511
Police 45 2.4000 92,065 92,065 9,434 101,499
Fire 17 0.9101 34,780 34,780 3,564 38,344
Solid Waste Management 221 11.8308 452,140 452,140 46,329 498,469
Housing and Community Devp. 537 28.7473 1,098,640 1,098,640 112,574 1,211,214
Library 43 2.3019 87.873 87,973 9,014 96,987
Parks & Recreation 76 4.0685 155,487 155,487 15,932 171,418
Health & Human Services 6 0.3212 12,275 12,275 1,258 13,533
ARA Ins. Mgmt. 5 0.2677 10,229 10,229 1,048 11,277
ARA-Other 1 0.0535 2,046 2,046 210 2,256
Planning & Development 1 0.0535 2,046 2,046 210 2,256
CIP SalRec RE 2 01071 4,092 4,092 419 4,511
Prop & Cas Legal 13 0.6959 26,596 26,596 2,725 29,321
Wrkr Comp - HR 10 0.5353 20,459 20,459 2,096 22 555
PWE-Bldg Insp. 2 0.1071 4,092 4,092 419 4,511
PWE - Stormwater Fund 4 0.2141 8,184 8,184 839 09,023
CABLE TV 1 0.0535 2,046 2,046 210 2,256
Hurricane Ike Aid & Recovery 1 0.0535 2,046 2,046 210 2,256
TIRZ 1 0.0535 2,046 2,046 240 2,256
Houston Airport System (HAS) 81 4.3362 165,717 165,717 16,980 182,697
PWE - Water & Sewer System 18 0.9636 36,826 36.826 3,773 40,599
Conv and Ent Optns 28 1.4989 57,285 57.285 5,870 63,155
Health Benefits Fund 6 0.3212 12,275 12,275 1,258 13,533
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN
04/21/2010 02:41:25 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA Strategic Purchasing

Activity - Formal Contracls

Receiving Department Allocalion Units Allocalion Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Totat Allocation
Long Term Disablity 3 0.1606 6,138 6,138 - 629 6,767
SubTolal - 1,868 100.0000 3,821,711 3,821,711 382,583 4,204,284
TOTAL 1,868 100.0000 3,821,711 3,821,711 382,683 4,204,294

Allocation Basis: Number of formal contract type transactions
Allocalion Source: Fin. & Adm. - Strategic Purchasing

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, ING. Schedule 16.4.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Madule City of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:25 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department ARA Strategic Purchasing

Reaceiving Depariment Total Supply Formal Coniracts
Nondeparimental - Gen Gov 69,557 14,318 55,239
Fin-Dir. Office 1,297 1,297 0
Fin-OMB 69 69 4]
Fin.-Debt Svc 20 20 0
Fin-Genl. Acclg 32,009 265 32,734
Fin-Auditing 5 5 0
Fin-Granis 15 15 0
Fin.-Tax&Rev. Acclg. 30 30 0
Fin - Cap Impr ] 3 3 0
Fin - Policy Develop 1 1 0
ARA Director's Office 466 466 0
ARA Admin Sves 433 433 0
ARA Sirategic Purchasing 655 655 0
ARA City Council Admin 73 73 0
ARA 3-1-1 189 189 0
ARA Cenltral Payroll 137 137 0
ARA Regulatory Services 541 541 0
{T - Director 23,014 9,481 13,533
IT - Admin & Applications 1,084 1,084 0
IT - Infrastructure 7,348 7,348 0
IT - Radio Comm Service 111 111 0
Affirmative Action 562 562 0
Mayor's Office 53,602 6,236 47,366
Human Resources Dept. 69,694 13,306 56,388
Legal Depariment 5,867 5,867 0
City Secretary 53 63 0
City Gouncit 1,581 1,581 0
City Controller's Office 3,304 3,304 0
Municipal Court 22,518 22,518 0
Health Adminisiration 63,868 30,035 33,832
Planning & Development 945 a45 0
PWE - Administration 1,475,098 72,168 1,402,929
CIP Sal Rec PWE Adm 9,154 2,387 6,767
HPD - Police Records 131 131 0
HPD- Inspector General 110 110 0

g All Monetary Values Are $ Dollars

MAXIMUS

Schedule 15.5

MAXCars © 2010 MAXIMUS, INC.
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CITY CF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
20H1 Version 1.0079-2

04/21/2010 02:41:25 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department ARA Strategic Purchasing

Receiving Department Total Supply Formal Contracls
General Services Deparimant 67,170 46,870 20,300
HEC 6,417 1,908 4,511
Police 210,395 108,896 101,499
Fire 129,371 91,027 38,344
Municipal Court Judicial 6,400 6,400 0
Solid Waste Management 556,213 B7,744 498,469
Housing and Community 1,233,606 22,392 1,211,214
Library 160,679 63,602 96,987
Parks & Recrealion 261,846 90,427 171,419
Health & Human Services 86,732 73,199 13,533
Fin-Econ. Dvpt 95 a5 0
ARA Ins. Mgmt. 11,479 202 11,277
ARA Alarm Permilting 98 98 0
ARA Exec Svcs 98 a8 0
ARA Mayor's Anfigang 180 180 0
ARA-Other 9173 6,917 2,256
Planning & Development 4,999 2,743 2,256
General Debt Services 1,207 1,207 o
CIP S/R Planning 237 237 1]
CIP SalRec RE 5,162 651 4,511
CIP S/R Engrg 788 788 0
CIP S/R Conslr. ) 586 586 0
CIP S/R EngfConst 12 12 0
CIP S/R GeoEnv. 95 a5 0
CIP S/R Other 6 6 0
CIP S/R GSD 11 11 0
Prop & Cas Legal 349,555 10,234 29,321
PWE - Fleet Management 15,096 15,096 0
Wrkr Comp - HR . 25,392 2,837 22,555
Wrkr Comp Legal 156 15 0
HEC Director 37 37 [t}
HEC -IT 2,002 2,002 0
HEC - 9-1-1 Network 648 648 0
HEC - Police Calt Takers 143 143 0
PWE-Sign Adm 556 556 0
PWE-Bldg Insp. 14,137 9,626 4,511

All Monetary Values Are $ Dollars
MAXGCars © 2010 MAXIMUS, INC.
Repori Quiput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

IaxCars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:41:25 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department ARA Strategic Purchasing

Receiving Department Total Supply Formal Confracls

PWE - Stormwater Fund 17,067 8,044 9,023

CABLE TV 3,616 1,360 2,258

PWE - Houston Transtar 2,824 2,824 0

Hurricane lke Aid & Recovery 3,274 1,018 2,256

TIRZ 2,884 628 2,256

Housten Airport System 269,127 86,430 182,697

PWE - Water & Sewer 184,443 143,844 40,599

Conv and Ent Optns 80,792 17,637 63,155

GSD Parking 2,232 2,232 0

Health Benefits Fund 17,421 3,888 13,533

Long Term Disablity 6,883 116 6,767

Direct Billed -0 0 0

Total 5,285,733 1,081,439 4,204,294
B All Monetary Values Are $ Dollars

MAXIMUS MAXCars © 2010 MAXIMUS, INC. Schedule 15.5
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SCHEDULE 16.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULIL COST ALLOCATION PLLAN
ADMINISTRATION AND REGULATORY AFFAIRS — CITY COUNCIL ADMINISTRAION
NATURE AND EXTENT OF SERVICES

The City Council Administration Division manages all of the administrative functions of the City Council such as payroll, accounts
payable, and human resources. The costs have been directly allocated to City Council.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:26 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department ARA City Council Admin
1st Allocalion 2nd Allocation Sub-Total Toial
Expenditures Per Financial Statement: 289,601 289,601
MNondepartmental - Gen Gov 12,598 1,075 13,673
Fin-OMB 280 66 346
Fin.-Debt Svc 42 6 - 48
Fin-Genl. Acclg 502 56 558
Fin-Auditing 73 13 86
Fin-Granis 28 6 34
Fin.-Tax&Rev. Acctg. 220 17 237
Fin - Policy Develop 16 3 19
ARA Director's Office 15,799 15,277 31,076
ARA Admin Sves 13,061 1,877 14,938
ARA Strategic Purchasing 66 7 73
ARA Central Payroll 265 265
ARA Regulatory Services 585 585
IT - Admin & Applicaiions 7,823 7,823
IT - Infrastructure 686 GB6
IT - Radio Cornm Service 301 301
Affirmative Action 236 236
Mayor's Office 715 715
Human Resources Dept. 254 254
City Secretary 66 66
City Council 514 514
Cily Controller's Office 1,244 1,244
Total Allocated Additions: 42,685 31,092 73,777 73,777
Total To Be Allocaled: 332,286 31,082 363,378
Bl All Monetary Values Are $ Dollars ‘
M AX[MUS MAXCars ® 2010 MAXIMUS, INC. : Schedule 16.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:27 PM , Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department ARA City Council Admin

Total General & Admin Council Svecs

Wages & Benefits

Salaries & Wages 212,991 1] 212,991

Fringe Benefils 63,173 o 83,173
Other Expense & Cost

Supplies 3,177 0 3177

Conlraclual Svcs 10,260 0 10,260
Deparimenlal Tolals

Tolal Expendilures 289,601 0 289,601
Deductions

Total Deductions 0 0 4]

Funclional Cost 289,601 [ 289,601
Allocalion Slep 1

Inbound- All Others 42,685 42,685 0

Reallocate Admin Gosls { 42,685) 42,685

1st Allocation 332,286 0 332,286
Allecation Step 2

Inbound- All Others 31,092 31,092 o

Reallocate Admin Costs { 31,002) 31,002

2nd Alloczlion 31,092 0 31,002
Total For 10006500040000 ARA City Council

Tolal Allocated X 363,378 0 363,378

3 . B Al Monetary Values Are § Dollars * - Indicates Disallowed Expenditure
, M AX[ IAARO Y viaxcars © 2010 MaXIMUS, INC. Schedule 16.3
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MaxCars - Cost Allocatioh Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:41:27 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA City Council Admin
Activity - Council Svcs
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allecation
City Council 100 100.0000 332,286 332,286 31,092 363,378
SubTotal 100 100.0000 332,266 332,286 31,082 363,378
TOTAL 100 100.0000 332,286 332,286 31,002 363,378

Allocaticn Basis: Direct altocation to Cily Council
Allocation Source: N/A

FMIAXIMUS
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All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allocation Module City Of Houston, Texas
04/2172010 02:41:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Aliocation Summary
For Department ARA City Council Admin
Receiving Department Total Council Svcs
Cily Council 363,378 363,378
Direct Billed 0 0
Total 263,378 363,378
All Monetary Values Are $ Dollars
| MUS MAXCars © 2010 MAXIMUS, INC. Schedule 16.5
Page 177
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SCHEDULE 17.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS - 3-1-1 CALL CENTER
NATURE AND EXTENT OF SERVICES

The 3-1-1 Call Center is the citywide response center for non-emergency City services answering citizens® calls for all City
departments. The Call Center generates service request/work orders and provides information, statistical reports and citizen
satisfaction measurements. These services have been allocated based upon the number of calls received for each department.
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTCN FULL COST PLAN

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency

EMAXIMUS
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04/21/2010 02:41:29 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department ARA 3-1-1
1st Allocation 2nd Allgcation Sub-Totat Tofal
Expenditures Peor Financial Statement: 4,695,435 4,695,435
Equipment Usage Charge 3172 3,172
Nondepartmental - Gen Gov 255,584 24,713 277,297
Fin-OMB 470 111 581
Fin.-Debt Sve 678 105 783
Fin-Genl. Acctg 854 102 1,056
Fin-Auditing 1,189 219 1,408
Fin-Granis 453 99 552
Fin.-Tax&Rev. Acclg. 3,575 274 3,849
Fin - Policy Develop 260 45 305
ARA Director's Office 326,994 316,191 643,185
ARA Admin Svecs 270,516 38,882 309,398
ARA Strategic Purchasing 172 17 189
ARA Central Payroll 5,478 5,478
ARA Regulatory Services 9,479 9,479
IT - Admin & Applications 29,267 25,267
IT - Infrastructure 27,038 27,038
IT - Radio Comm Service 506 506
Affirmative Aclion - 4,133 4,133
Mayor's Office 14,804 14,804
Human Resources Dept. 5,255 5,255
City Secretary 1,072 1,072
City Council 8,328 8,328
City Coniroller's Office 3,401 3,401
Total Allocated Additions: 864,017 486,519 1,350,536 1,350,536
Total To Be Aliocated: 5,559,452 486,519 6,045,971

Schedule 17.2
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MaxCars - Cosl Allocalion Module
04/21/2010 02:41:30 PM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity

For Department ARA 3-1-1

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Total General & Admin Services

Wages & Benefits

Salaries & Wages 3.214,934 1] 3,214,034

Fringe Benefils 1,218,567 0 1,218,567
Cther Expense & Cosl

Supplies 15,016 0 15,018

Contractual Services 246,918 0 246,918
Departmental Totals

Total Expendilures 4,695,435 0 4,695,435
Deductions

Total Deductions 0 0 1]

Funclional Cost 4,695,435 0 4,695,435
Allocation Step 1

Inbound. All Othars 864,017 864,017 1]

Reallocate Admin Costs ( 884,017) 864,017

1st Allocation 5,659,452 0 5,659,452
Allocation Step 2

Inbound- All Olhers 486,519 486,519 0

Reallocale Admin Costs { 486,519) 456,519

2nd Altocation 488,519 o 486,519
Tolal For 0006500080003 ARA 3-1-1

Total Allpcaled 6,045,971 1} 6,045,971

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Oulput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:31 PM - Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department ARA 3-1-1

Activity - Services
Receiving Department Allocation Units  Allocalion Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 1,819 0.0757 4210 4,210 4,210
ARA Director's Office 4,361 0.1816 10,094 10,024 10,094
IT - Director 4,234 G.1763 9,800 9,800 860 10,660
Affirmalive Action 436 0.0182 1,009 1,009 89 1,008
Mayor's Office 8,345 0.3474 19,3156 : 18,315 1,695 21,040
Human Resources Depi. 8,401 0.3498 19,445 19,445 1,706 21,151
Legal Deparlment 1,781 0.0742 4,122 4,122 362 4,484
City Secretary 2,280 0.0949 5,277 5,277 463 5,740
Cily Council 4,126 0.1718 9,550 9,650 | 838 10,388
City Controlter’s Office 569 0.0237 1,317 1,317 116 1,433
Municipal Court Administration 938,068 39.0551 2,171,266 2,171,266 180,498 2,361,764
Health Administration 52,885 2.2018 122,408 122,408 10,740 133,148
Planning & Development Admin 3,374 0.1405 7,810 7.810 685 8,495
PWE - Administration 296,794 12.3567 686,963 686,963 60,273 747,236
General Services Department 826 0.0344 1,912 1,912 168 2,080
HEC 6,196 0.2580 14,341 14,341 1,258 15,589
Police 189,993 7.9101 439,760 439,760 . 38,584 478,344
Fire 7415 0.3087 17,163 17,163 1,506 18,669
Municipal Court Judicial 4,743 0.1975 10,978 10,978 963 11,941
Solid Waste Management 343,615 14.3080 795,336 795,336 ‘ 69,781 865,117
Housing and Community Devp. 4,356 0.1814 10,082 10,082 885 10,967
Library 3,327 0.1385 7,701 7,701 676 8,377
Parks & Recreation 14,332 0.5967 33173 33,173 2,911 36,084
Houston Airport System (HAS) 530 0.0246 1,366 1,366 120 1,486
Conv and Ent Optns 1,357 0.0565 3,141 3,141 276 3.417
GSD Parking 40,494 1.6859 93,728 93,728 8,223 101,951
Other 457,176 19.0340 1,058,185 1,058,185 92,843 1,151,028
SubTotal 2,401,893 100.0000 5,559,452 5,559,452 486,519 6,045,971
TOTAL 2,401,893 100.0000 5,669,452 5,559,452 486,519 6,045,971

Schedule 17.41
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detall Activity Allocations
For Department ARA 3-1-1

Allocation Basis: Number of calls received per dept.
Allocation Source: 3-1-1 Operations

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Scheduvie 17.4.1
Report Qutput Prepared By Agency Page 182
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CITY GF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Maodule City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:31 PM - Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department ARA 3-1-1

Receiving Department Total Services
Fin-Dir. Office 4,210 4,210
ARA Director's Office 10,094 10,094
IT - Director 10,660 10,660
Affirmalive Action 1,098 1,098
Mayor's Office 21.010 21,010
Human Resources Dept. 21,151 21,151
Legal Deparimant 4,484 4,484
City Secretary 5,740 5,740
City Council 10,388 10,388
City Confroller's Office 1,433 1,433
Municipal Court 2,361,764 2,361,764
Health Adminisiration 133,148 133,148
Planning & Development 8,495 8,495
PWE - Administration 747,236 747,236
General Services Degpartment 2,080 2,080
HEC 15.599 15,599
Police 478,344 478,344
Fire 18.669 18,669
Municipal Court Judicial 11,941 11,941
Solid Waste Management 865,117 865,117
Housing and Commurnity 10,967 10,967
Library 8,377 8,377
Parks & Recreation 36,084 36,084
Houston Airport System 1,486 1,486
Conv and Ent Optns 3,417 3.417
GSD Parking 101,951 101,851
Other 1,151,028 1,151,028
Direct Billed 0 0
Total 6,045,971 6,045,971

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Ouiput Prepared By Agency
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SCHEDULE 18.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS — CENTRAL PAYROLL
NATURE AND EXTENT OF SERYICES

The Central Payroll Division delivers accutate, reliable, and timely payroll and financial services for all of the City employees. All
costs have been allocated based upon the number of full time equivalent positions for all funds.

Us
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:41:32 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department ARA Central Payroll
1st Allocation 2nd Allocaiion Sub-Total Total
Expenditures Per Financial Statement: 1,318,039 1,318,039
Nondepartmental - Gen Gov 45873 3,906 49,779
Fin-OMB 402 g5 497
Fin.-Debt Sve 190 29 219
Fin-Genl. Acctg 722 80 802
Fin-Auditing 334 61 395
Fin-Grants 127 28 155
Fin.-Tax&Rev. Acclg. 1,003 77 1,080
Fin - Policy Develop 73 13 86
ARA Director's Office 56,948 55,067 112,015
ARA Admin Svcs 47,079 6,769 53,848
ARA Strategic Purchasing 124 13 137
ARA Central Payroll 954 954
ARA Regulatory Services ' 2,661 2,661
IT - Admin & Applications 132,995 132,895
IT - Infrastructure 987 987
IT - Radio Comm Service ‘ 433 433
Affirmative Acfion 1,014 1,014
Mayor's Office 2,578 2,578
Human Resources Dept. 915 9156
City Secretary 301 301
City Council 2,338 2338
City Controller's Office 2,071 2,071
Toial Allocated Additions: 152,875 213,385 366,260 366,260
Total To Be Allocated: 1,470,914 213,385 1,684,299
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Scheduie 18.2
Page 185
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosi Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:33 PM Full Cost Aliocation Plan
Schedule .3 - Costs Allocated By Activity
For Department ARA Central Payroll

Tolal Geneial & Admin Central Payroll

Wages & Benelils

Salaries & Wages 936,463 0 036,463

Fringe Benefils 290,491 0 299491
Other Expense & Cost

Supplies 10,296 4] 10,296

Conlraclual Services ' 71,789 [i] 71,789
Deparlmenial Tolals

Tolal Expendilures 1,318,030 0 1,318,039
Deductions

Total Deduclions Q 0 [+

Funttional Cost 1,318,032 1} 1,318,039
Allocation Slep 1

inbound- All Others 162,875 152,875 0

Reallocale Admin Costs { 152,875) 152,875

1s1 Allocation 1,470,914 1] 1,470,914
Allocalion Step 2

Inbound- All Others 213,385 213,385 0

Reallocate Admin Costs { 213,385) 213,385

2nd Allocalion 213,385 0 213,385
Tolal For 10006500070000 ARA Cenlral Payroll

Total Allocated 1,684,299 0 1,684,299

All Monetary Values Are $ Dollars - Indicates Disallowed Expendilure

MAXCars © 2010 MAXIMUS, INC. Schedule 18.3
Repoit Quiput Prepared By Agency Page 186
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

wiaxCars - Cost Allocation Module
04/2112010 02:41:34 PM

City Of Houston, Texas
Full Cost Allocation Plan

Activity - Central Payroll

Schedule .4 - Detail Activity Allocations
For Department ARA Central Payroll

Receiving Depariment Allocation Units Allocation Percentage Gross Allocalion Direct Billed Allocation Stepi Allocation Step2 Total Allocation
Fin-Dir. Office 5.20 0.0218 320 320 320
Fin-OMB 15.80 0.0661 a72 972 972
Fin.-Debt Sve 4.60 0.0192 283 283 283
Fin-Genl. Acctg 11.70 0.0490 720 720 720
Fin-Audifing 4,70 0.0197 289 289 289
Fin-Grants 4.40 0.0184 271 271 271
Fin.-Tax&Rev. Acctg. 4.80 0.0201 205 295 295
Fin - Cap Impr 1.60 0.0067 a8 98 98
Fin - Policy Develop 2.00 0.0084 123 123 123
ARA Director's Office 4.80 0.0201 295 295 285
ARA Admin Svcs 33.10 0.1385 2,037 2,037 2,037
ARA Sirategic Purchasing 48.20 0.2017 2,967 2,967 2,967
ARA City Council Admin 4.30 0.0180 265 265 2865
ARA 3-1-1 89.00 0.3724 5,478 5478 5,478
ARA Cenlral Payroll 15.50 0.0649 954 954 954
ARA Regulatory Services 4218 0.1765 2,596 2,506 381 2,977
IT - Director 19.38 0.0811 1,193 1,193 175 1,368
IT - Admin & Applications 51.50 0.2155 3,170 3,170 465 3,635
IT - Infrastructure 83.33 0.3487 5129 5,129 752 5,881
IT - Radio Comm Service 3.61 0.0151 222 222 33 255
Affirmalive Action 34.10 0.1427 2,099 2,099 308 2,407
Mayor's Offlce 50.09 0.2096 3,083 3,083 452 3,535
Human Resources Dept, 43.94 0.1839 2,704 2,704 396 3,100
Legal Department 174.48 0.7301 10,739 10,739 1,574 12,313
City Secrelary 11.50 0.0481 708 708 104 812
City Council 73.30 0.3067 4,511 4,511 661 5,172
Cily Controller's Office 76.30 0.3193 4,696 4,696 688 5,384
Municipal Court Administration 313.45 1.3116 19,202 19,202 2,828 22120
Health Administration 119.78 0.5012 7372 7,372 1,081 8,453
Ptanning & Development Admin 18.90 0.0791 1,163 1,163 171 1,334
CIP Sal Rec PWE Adm 20.45 0.0856 1,259 1,259 185 1,444
HPD - Police Records 99.54 0.4165 6,126 6,126 898 7,024

All Monetary Vafues Are § Dollars
MAXCars & 2010 MAXIMUS, INC. Schedule 18.4.1
jJReport Output Prepared By Agency Page 187
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MaxCars - Cost Allocalion Module
0472172010 02:41:34 PM

Activity - Central Payroll

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department ARA Central Payroll

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0073-2

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direci Billed Allocation Step1 Allocation Step2 Total Allocation
HPD- Inspecior General 27.87 0.1186 1,715 1,715 251 1,966
General Services Department 282.06 1.1802 17,360 17,360 2.545 19,905
HEC 275.60 1.1632 16,962 16,962 2,487 19,449
Police 7.482.91 31.3097 460,553 460,553 67,519 528,072
Fire 4,424.69 18.5140 272,326 272,326 39,923 312,249
Municipal Goust Judiciat 53.92 0.2256 3.319 3,319 487 3,806
PWE - All Other 573.24 2.3986 35,281 35,281 5,172 40,453
Solid Waste Management 667.22 27918 41,065 41,065 6,020 47,085
Housing and Community Devp. 149.17 0.6242 9,181 9,181 1,346 10,627
Library 555.92 2.3261 34,215 34.215 5,016 39,231
Parks & Recreafion 982,26 41100 60,455 60,455 8,863 69,318
Health & Human Services 1,151.88 48198 70,895 70,895 10,393 81,288
Fin-Econ. Dvpt 10.00 0.0418 615 615 90 705
Finance - Fieet Management 4.10 0.0172 252 252 7 289
ARA Ins. Mgmt. 4.07 0.0170 250 250 a7 287
ARA Alarm Permitting 5.90 0.0247 363 363 53 416
ARA Exec Svcs 34.43 0.1441 2119 2,119 311 2,430
ARA Mayor's Antigang 6.10 0.0255 375 375 55 430
ARA-Other 9.19 0.0385 566 566 83 649
Planning & Development 92.24 0.3860 5,677 5,677 832 6,509
CIP S/R Planning 8.07 0.0338 497 497 73 570
CIP SalRec RE 36.07 0.1509 2,220 2,220 325 2,545
CIP S/R Engrg 102.97 0.4309 6,337 6,337 929 7,266
CIP SIR Constr. 114.10 0.4774 7.022 7,022 1,030 8,052
CIP S/R Eng/Const 2.77 0.0116 170 170 25 195
CIP S/R GeoEnv, 9.46 0.0396 582 582 85 667
CIP SIR Other 17.49 0.0732 1,076 1,076 158 1,234
CIP S/R GSD 29.97 0.1254 1,845 1,845 270 2,115
Prop & Cas Legal 27.76 0.1162 1,709 1,709 250 1,959
PWE - Fleet Managemen 133.47 0.5585 8,215 8,215 1,204 9,419
Wrkr Cornp - HR - 26.86 0.1124 1,653 1,653 242 1,895
Wikr Comp Legal 4.79 0.0200 295 295 43 338

IMAXIMU
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W All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module City Of Houston, Texas

Full Cost Allocation Plan

04/21/2010 02:41:34 PM

Activity - Central Payroll

Schedule .4 - Detail Activity Allocations
For Department ARA Central Payroll

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocalion Step2 Total Allocation
PWE-Sign Adm 40.66 01701 2,502 2,502 367 2,869
PWE-Bldg insp. 450.14 1.8835 27,705 27,705 4,062 31,767
PWE - Stormwater Fund - 426.25 1.7835 26,234 26,234 3,846 30,080
CABLE TV 9.98 0.0418 614 614 90 704
PWE - Houston Transtar 6.88 0.0288 423 423 62 485
Houston Airport System (HAS) 1.604.75 6.7147 98,767 98,767 14,479 113,246
PWE - Water & Sewer System 2,351.07 9.8375 144,701 144,701 21,213 165,914
Conv and Ent Optns 124.10 0.5193 7,638 7,638 1,120 8,758
GSD Parking 53.91 0.2256 3,318 3,318 486 3,804
Health Benefits Fund 39.28 0.1644 2,418 2,418 354 2,772
SubTotal 23,899.10 100.0000 1,470,914 1,470,914 213,385 1,684,299
TOTAL 23,899.10 100.¢000 1,470,914 1,470,914 213,385 1,684,299

Allocation Basis: Total full time equivalent positions for all funds

Allocation Source: FTE summary - Ms. Zhou

AXIMUS
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All Monetary Values Are $ Dollars
MAXCars ©@ 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:34 PM Full Gost Allocation Plan
Schedule .5 - Allocation Summary
For Department ARA Central Payroll

Receiving Depariment Total Central Payroll
Fin-Dir. Office 320 320
Fin-OMB 972 972
Fin.-Debt Svc 283 283
Fin-Genl. Acclg 720 720
Fin-Auditing 289 289
Fin-Grants 271 271
Fin,-Tax&Rev. Acclg. 295 285
Fin - Cap Impr g8 98
Fin - Policy Develop 123 123
ARA Director's Office 295 295
ARA Admin Svcs 2,037 2,037
ARA Sirategic Purchasing 2,967 2,967
ARA City Council Admin 265 265
ARA 3-1-1 5,478 5,478
ARA Central Payroll 954 954
ARA Regulatory Services 2,977 2,977
IT - Qirector 1,368 1,368
IT - Admin & Applications 3,635 3,635
IT - Infrasiructure 5,881 5,881
IT - Radio Comm Service 255 255
Affirmalive Action 2,407 2,407
Mayor's Office 3,535 3,535
Human Resources Depi. 3,100 3,100
Legal Department 12,313 12,313
City Secretary 812 812
City Council 5,172 5172
City Controller's Office 5,384 5,384
Municipal Court 22,120 22120
Health Administration 8,453 8,453
Pianning & Development 1,334 1,334
CIP Sal Rec PWE Adm 1,444 " 1,444
HPD - Police Records 7.024 7,024
HPD- Inspector General 1,966 1,966
General Services Depariment 18,905 19,905
HEC 19,449 19,449

3 : P All Monetary Values Are $ Dollars
MAXIMU MAXCars ® 2010 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 18.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Madule City Of Houston, Texas
2011 Version 1.0079-2

(4/21/2010 02:41:34 PM Full Cost Allocation Plan
Scheduie .5 - Allocation Summary
For Department ARA Central Payroll

Receiving Department Total Central Payroll
Police 528,072 528,072
Fire 312,249 312,249
Municipal Court Judicial 3,806 3,806
PWE - All Other 40,453 40,453
Solid Waste Management 47,085 47.085
Housing and Communily 10,527 10,527
Liorary 39,231 39,231
Parks & Recreation 69,318 69,318
Health & Human Services 81,288 81,288
Fin-Econ, Dypt 705 705
Finance - Fleet Management 289 289
ARA Ins. Magmit. 287 287
ARA Alarm Permilting 416 416
ARA Exec¢ Svcs 2,430 2,430
ARA Mayor's Antigang 430 430
ARA-Other 649 649
Planning & Development 6,500 6,509
CIP S/R Planning 570 570
CIP SalRec¢ RE 2,545 2,545
CIP S/IR Engrg 7.266 7,266
CIP SiR Constr. 8,052 8,052
CIP S/R EngfConst . 195 195
CIP SIR GeoEnv. 667 667
CIP S/R Other 1,234 1,234
CIP SRGSD . 2115 2,115
Prop & Cas Legal 1,059 1,958
PWE - Fleet Management 9,419 9,419
Wrkr Comp - HR : 1,805 ' 1,895
Wikr Gomp Legal 338 338
PWE-Sign Adm 2,869 2,869
PWE-BIdg Insp. 31,767 31,767
PWE - Stoermwater Fund 30,080 30,080
CABLETV 704 704
PWE - Houston Transtar 485 485
Heuslon Airport System 113,246 113,246
PWE - Water & Sewer 165,914 165,914

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency

Schedule 18.5
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CITY OF HOUSTON FULL COST PLAN

MaxGars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:34 PM Full Cost Allocation Plan 2011 Version 1.0075-2
Schedule .5 - Allocation Summary
For Department ARA Central Payroll
Receiving Department Total Central Payroll
Conv and Ent Optns 8,758 8,758
GSD Parking 3,804 3,804
Health Beneiits Fund 2772 2772
Direct Billed 0 0
Total 1,684,299 1,684,299
All Monetary Values Are § Dollars
AX MU MAXCars ® 2010 MAXIMUS, INC. Schedule 18.5
RGO ENNIRST XY YL R
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SCHEDULE 19.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
ADMINISTRATION AND REGULATORY AFFAIRS - REGULATORY SERVICES
NATURE AND EXTENT OF SERVICES

The Regulatory Services Division is responsible for utility, vehicles for hire, certain alcohol-related permit, and other business permit
regulation. Since all the General Fund departments benefit from the services provided by this Division, the cost is allocated based on
General Fund and TIRZ operating expenditures. The enterprise funds are excluded because they have their own revenue collection
services and are not supported by this Division.

HELPING GOYERNYENT SEAVE TWE PEOPLE®




CITY OF HOUSTON FULL COST PLAN

waxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:35 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department ARA Regulatory Services
1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 2,433,910 2,433,910

Transfers 403,688

Total Deduclions: 403,588 403,588

Equipment Usage Charge 5,683 5,683

Nondepartmental - Gen Gov : 123,256 10,500 133,756

Fin-OMB 1,878 445 2,323

Fin.-Debt Sve 409 63 472

Fin-Genl. Acclg 3,702 401 © 4,103

Fin-Auditing 718 132 850

Fin-Grants 274 60 334

Fin.-Tax&Rev. Acclg. 2,160 166 2,326

Fin - Policy Develop . 157 27 184

ARA Director's Office : 154,973 149,853 304,826

ARA Admin Svcs 166,777 22,750 189,627

ARA Strategic Purchasing 491 50 541

ARA Centrail Payroll 2,596 381 2,977

ARA Regulatory Services 5,728 5,728

IT - Admin & Applications 33,249 33,249

IT - Infrastructure 4,609 4,609

IT - Radio Comm Service 2,024 2,021

Affirmalive Action 2,319 2,319

Mayor's Office 7.016 7,016

Human Resources Dept. 2,491 2,491

City Secretary 648 648

City Counrcil 5,033 5,033

City Controller's Office 8,639 8,639

Total Allocated Additions: 463,074 256,581 719,655 719,655
Total To Be Allocated: 3,300,572 256,581 3,667,153

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
- At Report Output Prepared By Agency
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MaxCars - Cost Aliocation Module

04/21/2010 62:41:36 PM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity
For Department ARA Regulatory Services

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Tolal General & Admin Services
Wages & Benefits
Salanas & Wages 1,878,950 o 1,878,850
Fringe Benefils 676,849 4] 676,849
Othar Expense & Cosl
Supplies 53,932 0 53,932
Conlractual Services 215630 0 215,630
Olher 12,137 0 12,437
*Transfers { 403,568) ( 403,588) 0
Deparlmenlal Totals
Total Expenditures 2,433,910 { 403,588) 2,837,498
Deductions
Tolal Deductions 403,588 403,588 i}
Functional Cost 2,837,498 1] 2,837,498
Allocation Step 1
Inbound- All Gthers 463,074 463,074 Li]
Reallocate Admin Cosls { A63,074) 463,074
1st Allocation 3,300,572 0 3,300,572
Allocation Step 2
Inbound- All Others 256,581 256,681 0
Reallocate Admin Costs { 256,581} 256,681
2nd Altocation 256,581 0 256,581
Total For 0006500030000 ARA Regulatory
3,657,163 0 3,667,153

Tolal Allocated

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency

G l.‘hl'}\.’ -u.' Rt FTORLEY

* - Indicates Disallowed Expenditure

Schedule 19.3
Page 195




MaxCars - Cost Allocation Module

04/2122010 02:41:37 PM

Activily - Serviceé

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Regulatory Services

2011 Version 1.0079-2

Receiving Depariment Allocation Units  Allecation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Nondepartmental - Gen Gov 75,230,953 4.6015 151,876 151,876 161,876
Fin-Dir. Office 840,093 0.0514 1,696 1,696 1,696
Fin-OMB 1,371,778 - 0.083¢ 2,769 2,769 2,769
Fin.-Debt Svc 440,525 0.0269 889 889 889
Fin-Genl. Acclg 3,041,487 0.1860 6,140 ) 6,140 6,140
Fin-Auditing 336,395 0.0206 679 679 679
Fin-Grants 272,807 0.0167 551 551 551
Fin.-Tax&Rev. Accig. 1,159,857 0.0709 2,342 2,342 2,342
Fin - Cap Impr 172,256 0.0105 348 348 348
Fin - Policy Develop 164,716 0.0101 . 333 333 333
ARA Director's Office 1,009,076 0.0617 2,037 2,037 2,037
ARA Admin Svcs 2,488,790 0.1522 5,024 5,024 5,024
ARA Sirategic Purchasing 4,331,302 0.2649 8,744 8,744 8,744
ARA, City Council Admin 289,601 0.0177 585 585 585
ARA 3-1-1 4,695,435 0.2872 9,479 9,479 9,479
ARA Central Payroll 1,318,039 0.0806 2,661 2,661 2,661
ARA, Regulatory Services 2,837,498 01736 5728 5,728 5,728
IT - Director 1,929,841 0.1180 3,896 3,896 323 4,219
IT - Admin & Applications 6,984,471 0.4272 14,100 14,100 1,168 15,268
iT - Infrastructure 8,241,171 0.5041 16,637 16,637 1,378 18,015
IT - Radio Comm Service 331,348 0.0203 669 669 55 724
Affirrative Action 2,300,986 0.1407 4,645 4,645 385 5,030
Mayor's Office 2,905,833 01777 5,866 5,866 486 6,352
Human Resources Dept. 2,730,717 ¢.1670 5513 5513 456 5,969
Legal Department 15,985,327 09777 32,2711 32271 2,672 34,943
City Secrefary 660,977 0.0404 1,334 1,334 110 1,444
City Council 5,095,662 0.3117 10,287 10,287 852 11,139
City Controller's Office 7,111,095 0.4350 14,356 14,356 1,189 15,545
Municipal Court Administration 18,216,168 1.1142 36,775 38,775 3,045 39,820
Health Administration 12,431,253 0.7604 25,096 25,096 2,078 27174
Planning & Development Admin 1,768,145 0.1081 3,570 3,570 296 3,866
HPD - Police Records 5,011,590 0.3065 10,117 10,117 838 10,955
%f ' AX Mu ‘ I\Afllflxnxag:slag Z%itlm?Mg’U[S)?I::r(s:. Schedule 19.4.1
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

NMaxCars - Cost Allocation Module
04/21/2010 02:41:37 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department ARA Regulatory Services

Activity - Services

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allecation
HPD- Inspector General 2,795,545 0.1710 5,644 5,644 467 6,141
General Services Department 48,846,473 2.9877 98,611 898,611 8,165 106,776
HEC 430 1 1 1
Police 641,652,690 39.2469 1,295,364 1,295,364 107,260 1,402,624
Fire 416,443,856 25.4718 840,714 840,714 69,614 910,328
Municipal Court Judicial 5,186,394 0.3172 10,470 10,470 . 867 11,337
PWE - All Other 87,853,645 5.3736 177,358 177,358 14,686 192,044
Solid Waste Managemeni 70,655,200 4.3216 142,638 142,638 11,811 154,449
Housing and Communily Devp. 298,135 0.0182 602 602 50 652
Library 37,625,027 2.3013 75,957 75,957 6,289 82,246
Parks & Recreation 69,685,933 4.2562 140,480 140,480 11,632 152,112
Health & Human Services 43,864,545 2.6830 88,553 88,553 7,332 95,885
Fin-Econ. Dvpt 976,132 0.0597 1,971 1,971 163 2.134
Finance - Fleet Management 268,126 0.0164 541 541 45 586
ARA, Alarm Pemnitting 1,522,337 0.0931 3,073 3,073 254 3,327
ARA Exec Svcs 3,451,337 0.2111 6,968 6,968 577 7,545
ARA Mayor's Antigang 508,446 0.0311 1,026 1.026 85 1111
ARA-Other 750,324 0.0459 1,515 1,515 125 1,640
Planning & Development 6,446,469 0.3943 13,014 13,014 1,078 14,092
TIRZ 4,487,496 0.2745 8,059 9,058 750 9,808
SubTolal 1,634,923,630 100.0000 3,300,572 3,300,572 256,581 3,557,153
TOTAL 1,634,923,630 100.0000 3,300,572 3,300,572 256,501 3.557,153

Allocation Basis: Total FY 2009 General Fund Expenditures including TIRZ
Allocation Source: Financial Summary Reports

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocaiion Module City Of Houston, Texas
04/21/2010 02:41:37 PM Fuli Cost Allocation Plan 2011 Version 1.0079-2
Schedules .5 - Allocation Summary
For Department ARA Regulatory Services

Receiving Department Total Services

Nondeparimental - Gen Goy . 151,876 151,876

Fin-Dir. Office 1,696 1,696

Fin-OMB 2,769 2,769

Fin.-Deb! Svc 889 889

Fin-Genl. Accta 6,140 6,140

Fin-Auditing - 679 679

Fin-Granis 551 551

Fin.-Tax&Rev. Accig. 2,342 2,342

Fin - Cap Impr 348 348

Fin - Pelicy Develop 333 333

ARA Director's Office 2,037 2,037

ARA Admin Svcs 5,024 5,024

ARA, Slrategic Purchasing . 8,744 8,744

ARA City Council Admin 585 585

ARA 3-1-1 9479 9,479

ARA Central Payroll ' 2,661 2,661

ARA Regulalory Services 5,728 5,728

IT - Director 4,219 4,219

IT - Admin & Applications 15,268 15,268

IT - infrastruciure 18,015 18.015

IT - Radio Comm Service 724 724

Affirntative Aclion 5,030 5,030

Mayor's Office 6,352 6,352

Hurman Resources Depl. 5,869 5,969

Legal Department 34,943 34,943

Cily Secretary 1,444 1,444

City Council 11,139 14,139

City Controller's Office 15,545 15,545

Municipal Court 39,820 39,820

Health Administration 27,174 27174

Planning & Development 3,866 3,866

HPD - Police Records 10,8955 10,855

HPD- Inspector General 6,111 6,111

General Services Department 106,776 106,776

HEC 1 1

B All Monetary Values Are $ Dollars
US MAXCars © 2010 MAXIMUS, ING. Schedute 19.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Medule City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:38 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department ARA Regulatory Services

Receiving Department Total Services
Police 1,402,624 1,402,624
Fire 910,328 910,328
Municipal Count Judicial 11,337 11,337
PWE - All Other 192,044 192,044
Solid Waste Management 154,449 154,449
Housing and Communily 652 652
Library 82,246 82,246
Parks & Recreation 152,112 162,112
Health & Human Services 95,885 95,885
Fin-Econ. Dvpl . 2,134 2,134
Finance - Fleel Management ' 586 586
ARA Alarm Permitting 3,327 3,327
ARA Exec Svcs : 7,545 7,545
ARA Mayor's Antigang 1,111 1,111
ARA-Other 1,640 1,640
Planning & Development ‘ 14,002 14,092
TIRZ 9,809 9,809
Direct Billed 0 0
Total ' 3,557,153 3,557,153

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency

Schedule 19.5
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SCHEDULE 20.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY - OFFICE OF THE DIRECTOR
NATURE AND EXTENT OF SERVICES

The Office of the Director of the Information Technology Department is responsible for citywide IT oversight, departmental administrative
support in processing accounts payable and procurement, departmental support of human resources and budgetary processes, and other
financial planning and reporting for the IT department. The costs of the Office of the Director have been allocated based on the number of
full time equivalent positions in the sections supervised.

MAXIMUS
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:41:38 PM Fuil Cost Allocation Plan 2011 Version 1.0075-2
Schedule .2 - Costs To Be Allocated
For Department IT - Director
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financtal Statement: 1,937,035 1,937,035
Building Usage Charge 58,486 58,486
Nondepartmentai - Gen Gov 58,435 5.12.7 64,562
Fin-OMB 4,869 1,153 6,022
Fin.-Debt Svc 279 43 322
Fin-Genl. Acctg 8,734 974 9,708
Fin-Auditing 489 90 579
Fin-Granis 187 41 228
Fin.-Tax&Rev. Acclg. 1,469 113 1,582
Fin - Policy Develop 107 19 126
ARA Admin Sves 1,185 133 1,318
ARA Slralegic Purchasing 20,879 2,135 23,014
ARA 3-1-1 9,800 860 10,660
ARA Cenltral Payroll 1,193 175 1,368
ARA Regulatory Services 3,886 323 4.219
IT - Director 264,924 264,924
IT - Admin & Applications 1,515,118 1,515,118
IT - infrastructure 492 035 492,035
Affirmative Action 1,437 1,437
Mayor's Office 3,224 3,224
Human Resources Dept. 16,405 16,405
Legal Department 1,814 4,814
City Secretary 442 442
Cily Council 3,438 3,436
City Coniroller's Office 20,708 20,708
HPD- Inspector General 2,912 9,912
General Services Department 281,084 261,084
- Total Allocated Additions: 171,008 2,621,725 ) 2,792,733 2,792,733
Tota! To Be Allocated: 2,108,043 2,621,725 4,729,768
5 ’ . All Monetary Values Are $ Dollars
1 M AX[ MUS MAXCars © 2010 MAXIMUS, INC. Schedule 20.2
¥ Page 201
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allocalion Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:39 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department IT - Director

Tolal General & Admin Dept Admin

Wages & Benefils

Salaries & Wages 1,185,521 [+] 1,185,521

Fringe Benefits 394,799 - 0 394,780
Olher Expense & Cost

Supplies 61,884 0 61,884

Conliaclual Sves ) 288,122 0 288,122

Other 6,709 0 6,709
Deparimental Totals

Tolal Expendifures 1,937,035 0 1,937,035
Deduclions

Tolal Deductions 0 0 0

Funclional Cost 1,937,035 1} 1,937,035
Allocation Step 1

Inbound- All Qlhers ' 171,008 171,008 0

Reallocate Admin Costs { 171,008) 171,008

1st Allocation 2,108,043 0 2,108,043
Allocation Step 2

Inbound- All Olhers 2,621,725 2,621,725 0

Reallocale Admin Costs { 2,621,725) 2,621,725

2nd Allocation 2,621,725 0 2,621,725
Tolal For 10006800010000 IT - Director

Tolal Allocated 4,729,768 0 4,729,768

All Monetary Values Are $ Dollars * - Indicates Disallowed Expanditure

MAXCars © 2010 MAXIMUS, INC. Schedule 20.3
Report Ouiput Prepared By Agency Page 202
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MaxCars - Cost Allocalion Module City Of Houston, Texas CITY CF HOUSTON FULL COST PLAN

04/21/2010 02:41:40 PM Full Cost Allocation Plan 2011 Version 1.0078-2
Schedule .4 - Detail Activity Allocations
For Department IT - Director

Aclivily - Dept Admin
Receiving Department Allocation Units  Allocation Percentage Gross Allocalion Direct Billed Allocation Stepi Allocation Step2 Total Allocation
IT - Director 19 12.5673 264,924 264,924 264,924
IT - Admin & Applications 51 33.3960 704,002 704,002 1,001,401 1,705,403
IT - Infrastructure 83 54.0367 1,139,117 1,139,117 1,620,324 2,759,441
SubTotal 154 100.0000 2,108,043 2,108,043 2,621,725 4,729,768
TOTAL 154 100.0000 2,108,043 2,108,043 2,621,725 4,729,768

Altocation Basis: Number of full time equivalent positions administered by IT Director
Allocation Source: Human Resources

WAl Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 20.4.1
Report Oulpui Prepared By Agency Page 203
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.

MaxCars - Cost Allocalion Module

04/21/2010 02:41:40 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department IT - Director

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department Total Dept Adhin
IT - Director 264,924 264,924
IT - Admin & Applications 1,705,403 1,705,403
IT - Infrastruciure 2,759,441 2,759,441
Direct Billed 0 0
Total 4,729,768 4,729,768

[MAXIMY
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All Monetary Values Are $ Dollars
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SCHEDULE 21.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY — ADMINISTRATION & APPLICATIONS
NATURE AND EXTENT OF SERVICES

The Information Technology Department — Administration & Applications division provides application support and oversight for the
City’s core business systems and numerous departmental applications, maintains the CitizensNet email communication system, and
providing ERP application support and oversight for the City’s core business system and other departmental applications integrated with
ERP. The functions and bases used for cost allocation are as follows:

¢ Enterprise Applications — Costs for the support of enterprise applications have been allocated based on the number of work hours
per department for the Application group.

o CitizensNet — Costs of the CitizensNet email communication support have been allocated based on the number of CitizensNet
announcements per department,

o IT ERP — Costs of the ERP system support have been allocated based on the fotal number of SAP users per department.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:41 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department IT - Admin & Applications
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: : 6,984,471 5,984,471
Equipment Usage Charge 888 888
Nondeparimental - Gen Gov 153,556 13,109 166,665
Fin-OMB 1,699 403 2,102
Fin.-Debt Sve 1,398 216 1,614
Fin-Genl. Acclg 3,159 347 3,506
Fin-Auditing 1,768 325 2,093
Fin-Grants 935 204 1,139
Fin.-Tax&Rev. Acclg. 5,318 407 5,725
Fin - Policy Develop 536 93 629
ARA Admin Svcs ’ 1,427 161 ' 1,588
ARA Strategic Purchasing 984 100 1,084
ARA Central Payroll 3,170 465 3,635
ARA Reguiatory Services 14,100 1,168 15,268
IT - Director 704,002 1,001,401 1,705,403
IT - Admin & Applications 81,007 81,007
IT - Infrastructure 8,899 8,899
Affirmative Action 6,491 6,491
Mayor's Office 8,566 8,566
Human Resources Dept. 3,041 3.041
Legal Deparment 87,663 87,663
City Secretary 2,21 2211
City Council 17,182 17,182
City Conlreller's Office ' 10,030 10,030
Total Allocated Additions: : 892,840 1,243,489 2,136,429 2,136,429
Total To Be Allocated: 7,877,411 1,243,489 9,120,900

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency

Schedule 21.2
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

047212010 02:41:42 PM Fuil Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department IT - Admin & Applications
Total General & Admin Enlerprise Appl. Citizen's Net IT ERP

Wages & Benefils

Salaries & Wages 3,961,807 [+} 1,853,147 50,969 2,057,691

Fringe Benefits 1,322,362 Ji] 715,861 4,286 602,215
Other Expense & Cost

Supplies 34,621 0 20,527 5061 13,593

Conlractual Svcs 1,656,698 0 363,774 82,030 1,210,894

Other 8,983 0 8,983 4] 4]
Departmental Tolals

Tolal Expenditures 6,084,471 1] 2,962,292 137,786 3,684,393
Deductions

Total Deduclions 0 0 0 0 0

Functional Cost 6,984,471 0 2,962,292 137,786 3,884,393
Allocalion Slep 1

inbound- All Clhers 892,940 892,940 1] 0 o

Reallocate Admin Costs { 892,940) 378,718 17,615 496,607

1st Allocation 7.877.41 0 3,341,010 165,401 4,361,000
Allocation Step 2

Inbound- All Others 1,243,489 1,243,489 (1] 0 ]

Reallocate Admin Costs ( 1,243,489) 527,395 24,530 691,564

2nd Allocation 1,243,489 0 527,395 24,530 691,564
Total For 0006800020000 IT - Admin &

Tolal Allocaled 9,120,900 0 3,668,405 179,931 5,072,564

E MAXIMUS
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All Monelary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency

* - Indicates Disallowed Expenditure
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocalion Madule
04/2172010 02:41:43 PM

City Of Houston, Texas
Full Cost Allocation Plan

Actlivily - Enterprise Appl.

Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Totat Allocation
Fin-Dir. Office 220 3.1447 105,063 105,063 105,063
ARA Director's Office 896 12.8073 427,894 427,894 427,894
ARA Strafegic Purchasing 317 45312 151,387 151,387 151,387
ARA 3-11 49 0.7004 23,400 23,400 23,400
IT - Director 3,103 44.3537 1,481,869 1,481,869 1,481,869
IT - Admin & Applications 14 0.2001 6,686 6,686 6,686
Alffirmnative Aclion 23 0.3288 10,984 10,984 5,061 16,045
Mayor's Office 536 7.6615 255,972 255,972 117,932 373,904
Human Resources Dept. 177 2.5300 84,528 84 528 38,944 123,472
Legal Department a4 1.3436 44,891 44 891 20,682 65,573
City Secretary 120 1.7153 57,307 57,307 26,403 83,710
City Council 45 0.6432 21,490 21,490 9,801 31,391
City Controller's Office 117 1.6724 55,875 55,875 25,743 81,618
Municipal Court Administration 44 06289 21,013 21,013 9,681 30,694
Health Administration 20 0.2859 9,551 9,551 4,400 13,951
PWE - Administration 43 0.6146 20,535 20,535 9,461 29,996
General Services Depariment 595 8.5049 284,148 284,148 130,914 415,062
HEC 0.0429 1,433 1,433 660 2,093
Police 0.0858 2,865 2,865 1,320 4,185
Fire 0.1286 4,298 4,298 1,980 6,278
Solid Waste Management 106 1.5152 50,621 50,621 23,322 73,943
Housing and Community Devp. 121 1.7296 57,785 57,785 26,623 84,408
Library 3 0.0429 1,433 1,433 660 2,093
Parks & Recrealion 22 0.3145 10,506 10,506 4,841 15,347
Planning & Development 251 3.5878 119,868 119,868 55,226 175,094
Houston Airport System (HAS) 27 0.3859 12,894 12,894 5,941 18,835
Conv and Ent Opins 20 0.285¢9 9,551 9,551 4,400 13,951
Other i5 0.2144 7.163 7,163 3,300 10,463
SubTotal 6,996 100.6000 3,341,010 3,341,010 527,395 3,868,405
TOTAL 6,996 100.0000 3,341,010 3,341,010 527,395 3,868,405

AN UG ERAMENT SLAVE Tisd PIUFIZY
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M All Monetary Values Are $ Dollars
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Allocation Basis: IT Application group work hours
Allocation Source: IT dept

R Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 21.4.1
Report Output Prepared By Agency ' Page 209
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/2172010 02:41:43 PM Fuli Cost Allocation Plan 2011 Versian 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Activity - Citizen's Net
Receiving Department Allocation Units  Allocation Percantage Gross Allocation Direct Billed Allocation Step1 Allocation Siep2 Total Allocation
Cily Council 1 0.5525 859 859 136 995
Municipal Court Administration 1 0.5525 859 859 136 995
Health Administration 3 1.6575 2,576 2,576 407 2,983
PWE - Administratfon 42 23.2044 36,060 36,060 5,602 41,752
Police 1 0.5525 859 859 136 : 995
Fire 8 4.4199 6,869 6,869 1,084 7,953
Solid Waste Management 7 3.6674 6,010 6,010 949 6,959
Housing and Community Devp. 5 2.7624 4,293 4,293 678 4,971
Library i 0.5525 859 859 136 995
Parks & Recrealion 5 27624 4,203 4,293 678 4,971
Housten Airport System (HAS) 3 1.6575 2,576 2,576 407 2,983
Other . 104 57.4585 89,288 89,288 14,001 103,379
SubTotal 181 100.0000 165,401 165,401 24,530 179,931
TOTAL i81 100.0000 165,401 155,401 24,530 179,931

Allocation Basis: IT citizens net count

Allocation Source: IT dept

Al Monetary Values Are $ Dollars
HIVIAA MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:41:44 PM Full Cost Allocation Plan 2011 Version 1.0076-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Aclivity - IT ERP
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tolal Allocation
Fin-Dir. Office 7 0.3125 13,691 13,691 13,691
Fin-OMB 17 0.7589 33,249 33,249 33,249
Fin.-Debt Svc 5 0.2232 4,779 9,779 9,779
Fin-Genl. Acclg 12 0.5357 23,470 23,470 ‘ 23,470
Fin-Auditing 2 0.0893 3912 3,912 3,912
Fin-Grants 5 0.2232 9,779 9,779 9,772
Fin.-Tax&Rev. Acclg. 4 0.1786 7.823 7,823 7,823
Fin - Cap Impr 4 D.1786 7,823 7,823 : 7,823
Fin - Policy Develop 2 0.0893 3912 3,912 3,912
ARA Director's Office 4 0.1786 7,823 7.823 ' 7,823
ARA Admin Sves 22 0.9821 43,028 43,028 43,028
ARA Sfrategic Purchasing 43 1.9196 84,100 84,100 84,100
ARA, Cily Council Admin 4 0.1786 7.823 7,823 7,823
ARA 3-1-1 3 0.1339 5,867 5,867 : 5,867
ARA, Central Payroll 68 3.0357 132,905 132,995 132,995
ARA Regulatory Services 17 0.7589 33,249 33,249 33,249
IT - Director i7 0.7589 33.249 33,249 33,249
IT - Admin & Applications 38 1.6964 74,321 74,321 74,321
IT - Infrastructure 36 1.6071 70,409 70,409 12,663 83,072
IT - Radio Comm Service 8 0.3571 15,646 15,646 2,814 18,460
Affirmalive Action 10 0.4464 19,558 19,558 3518 23,076
Mayors Office 8 0.3571 15,646 15,646 2,814 18,460
Human Resources Dept. 43 1.9196 84,100 84,100 15,126 99,226
Legal Depariment 9 04018 17,602 17,602 3,166 20,768
City Secretary 2 0.0893 3,912 3,912 704 4,616
City Controller's Office 67 2.9911 131,039 131,039 23,568 154,607
Municipal Court Adminisiralion 35 1.5625 68,453 68,453. 12,312 80,765
Health Administration 58 2.5893 113,437 113.437 20,402 ] 133,839
Planning & Development Admin 8 0.3571 15,646 15,646 2,814 18,460
PWE - Administration 5 0.2232 9,779 9,779 1,759 11,5638
CIP Sal Rec PWE Adm 9 0.4018 17.602 17,602 3,166 20,768
HPD - Police Records 14 0.6250 27,381 27,381 4,925 32,306

Al Monetary Values Are § Dollars
MAXCars @ 2010 MAXIMUS, INC. Schedule 21.4.3
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MaxCars - Cost Aliocation Module
04/21/2010 02:41:44 PM

Activity - IT ERP

City Of Houston, Texas
Full Cost Allocation Plan

CITY OF HOUSTON FULL COST PLAN

2011

Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Version 1.0079-2

Receiving Department Allocation Units Aillocation Percentage Gross Allacation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD- Inspector General 8 0.3571 15,646 15,646 2,814 18,460
General Services Department 49 2.1875 95,834 95,834 17,236 113,070
HEC 18 0.8036 35,204 35,204 6,332 41,536
Police 400 17.8577 782,320 782,320 140,702 923,022
Fire 115 5.1339 224,917 224,917 40,453 265,370
Municipal Court Judicial 7 0.3125 13,691 13,691 2462 16,153
PWE - All Other 34 1.5179 66,497 66,497 11,960 78,457
Solid Waste Management 7 1.6518 72,365 72,365 13,015 85,380
Housing and Community Devp. 44 1.9643 86,055 86,055 15,478 101,533
Library 41 1.8304 80,188 80,188 14,422 94,610
Parks & Recreation 120 5.3571 234,696 234,696 42211 276,907
Health & Human Seivices 73 3.2589 142,774 142,774 25679 168,453
Fin-Econ. Dvpt 5 0.2232 9779 9,779 1,759 11.538
Finance - Fleel Management 4 0.1786 7.823 7,823 1,407 9,230
ARA Ins. Mgmt. 3 0.1339 5,867 5,867 1,055 6,922
ARA Exec Svecs 4 0.1786 7.823 7,823 1,407 9,230
ARA-Qther 12 0.5357 23,470 23,470 4,221 27,691
Planning & Developmenf 3 0.1339 5,867 5,867 1,055 6,922
CIP Sal Rec RE 1 0.0446 1,956 1,956 352 2,308
CIP S/R Engrg i 0.0445 1,956 1,956 352 2,308
CIP SIR Constr. 1 0.0446 1,956 1,956 352 2,308
CIP S/R Eng/Const 1 0.0446 1,956 1,956 352 2,308
CIP SIR Other 22 0.9821 43,028 43,028 7.739 50,767
CIP SIRGSD 21 0£.9375 41,072 41,072 7,387 48,459
Prop & Cas Legal 1 0.0446 1,956 1,956 352 2,308
PWE - Fleet Management 16 0.7143 31,293 31,293 5,628 36,921
Wrkr Comp - HR 21 0.9375 41,072 41,072 7,387 48,459
PWE-Bidg Insp. 16 0.7143 31,293 31,293 5,628 36,921
PWE - Stormwater Fund 14 0.6250 27,381 27,381 4,925 32,306
CABLE TV 2 0.0893 3912 3,912 704 4,616
PWE - Houston Transtar 4 0.1786 7.823 7.823 1,407 9,230
Houston Airport System {HAS) 240 10.7143 469,393 469,393 84,423 553,816
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:41:44 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department IT - Admin & Applications

Aclivily - IT ERP
Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tolal Allocation
PWE - Water & Sewer System 236 10.5357 461,570 461,570 83,016 544,586
Conv and Ent Optns 37 1.6518 72,365 72,365 13,015 85,380
GSD Parking 8 0.3571 15,646 15,646 2,814 18,460
Health Benefits Fund 35 1.5625 68,453 68,453 12,312 80,765
SubTotal 2,240 100.0000 4,381,000 4,381,000 691,564 5,072,564
TOTAL 2,240 100.0000 4,381,000 . 4,381,000 691,564 - 5,072,564

Allocation Basis: Number of SAP users
Allocation Source: IT ERP - Mary Ann Grant

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 21.4.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Aflocafion Module City Of Houston’ Texas
' 2011 Version 1.0079-2

04/21/2010 02:41:45 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department IT - Admin & Applications

Receiving Depariment Total Enterprise Appl. Cilizen's Net IT ERP
Fin-Dir. Office 118,754 105,063 0 13,691
Fin-OMB 33,249 0 0 33,249
Fin.-Debt Svc 9,779 0 0 9,779
Fin-Genl. Acctg 23,470 0 0 23,470
Fin-Auditing 3,912 0 0 3,912
Fin-Grants 9,779 0 0 9,779
Fin.-Tax&Rev. Acclg. 7,823 0 0 7,823
Fin - Cap lmpr 7,823 0 0 7.823
Fin - Policy Develop 3912 0 0 3912
ARA Director's Office 435,717 427,894 0 7,823
ARA Admin Svcs ‘ 43,028 0 0 43,028
ARA Strategic Purchasing 235,487 151,387 0 84,100
ARA City Council Admin 7,823 0 0 7.823
ARA 3-1-1 29,267 23,400 0 5,867
ARA Central Payroll 132,995 0 o 132,995
ARA Regulalory Services 33,249 0 0 33,249
IT - Director 1,815,118 1,481,869 0 33,249
IT - Admin & Applications - 81,007 6,686 0 74,321
IT - Infrasiruclure 83,072 0 0 83,072
IT - Radic Comm Service 18,460 0 0 18,460
Afiirmative Acticn 39,121 16,045 o 23,076
Mayor's Office 392,364 373,904 (1} 18,460
Human Resources Dept. 222,698 123,472 0 Q99,226
Legal Department 86,341 65,573 0 20,768
City Secretary 88,326 83,710 0 4,616
City Council ‘ 32,386 31,391 995 0
City Controller's Office 236,225 81,618 0 154,607
Municipal Court 112,454 30,694 ag5 80,765
Health Administration 150,773 13,951 2,983 133,839
Planning & Development 18,460 0 0 18,460
PWE - Administration 83,286 29,996 41,752 11,538
CIP Sal Rec PWE Adm 20,768 0 0 20,768
HPD - Police Records 32,306 (¢} 0 32,306
HPD- Inspector General 18,460 0 0 18,460
General Services Department 528,132 415,062 0 113,070

Ali Monetary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:45 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary

For Department IT - Admin & Applications

Receiving Depariment Total Enterprise Appl. Citizen's Net IT ERP
HEC 43,629 2,093 0 41,536
Police 928,202 4,185 995 923,022
Fire 279,601 6,278 7,953 265,370
Municipal Court Judicial 16,153 0 0 16,1563
PWE - All Other 78.457 0 0 78.457
Solid Waste Management 166,282 73,943 6,959 85,380
Housing and Community 190,912 84,408 4,971 101,633
Library 97,608 2,093 985 94,610
Parks & Recreation 297,225 15,347 4,971 276,907
Health & Human Services 168,453 0 0 168,453
Fin-Econ. Dvpl 11,538 0] 0 11,538
Finance - Fleet Management 9,230 0 0 9,230
ARA Ins. Mgmt. 6,922 0 0 6,922
ARA Exec Svcs 8,230 0 0 9,230
ARA-Other 27,691 0 0 27,691
Planning & Development 182,016 175,094 0 6,922
CIP SalRec RE 2,308 0 0 2,308
CIP S/R Engrg 2,308 0 0 2,308
CIP SIR Constr. 2,308 0 0 2,308
CIP S/R Eng/Const 2,308 0 0 2,308
CIP SIR Other 50,767 0 0 50,767
CIP S/IRGSD 48,459 0 0 48,459
Prop & Cas Legal 2,308 0 0 2,308
PWE - Fleet Management 36,921 0 0 36,921
Wrlkr Comp - HR 48,459 ] 0 48,459
PWE-Bidg Insp. 36,921 0 0 36,921
PWE - Stormwater Fund 32,306 0 0 32,306
CABLE TV 4,616 0 0 4,616
PWE - Houslon Transtar 9,230 0 0 9,230
Houston Airport System 575,634 18,835 2,983 553,816
PWE - Waier & Sewer 544,586 0 0 544,586
Conv and Ent Optns 99,331 13,951 0 85,380
GSD Parking 18,460 0 0 18,460
Health Benefits Fund 80,765 0 0 80,765
Other 113,842 10,463 103,379 0

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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Page 215

MUS

WL GUNSIP TR PR (L N R i




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:45 PM Full Cost Allocation Plan 20m Version 1.0079-2
Schedule .5 - Allocation Summary
For Department IT - Admin & Applications

Receiving Department Total Enlerprise Appl. Citizen's Net ITERP

Direct Billed 0 0 0 0

Total 9,120,900 3,868,405 179,931 5,072,564

2 Bl All Monetary Values Are $ Dollars ‘

1MAX[MUS MAXCars © 2010 MAXIMUS, INC. Schedule 21.5
i Page 216
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SCHEDULE 22.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY - INFRASTRUCTURE
NATURE AND EXTENT OF SERVICES

The Information Technology - Infrastructure develops, implements, and manages the City of Houston’s wide arca network,
telecommunications infrastructure, provides Intra/Internet security monitoring, and performs client server maintenance and support
enterprise applications. The functions and bases used for cost allocation are as follows:

e Client Services — Costs for user desktop support and help desk functions have been allocated based on the percentage of HEAT
tickets cach department generates.

e Data Center — Costs of the Data Center have been allocated based on the total number of users per department using network
services.

¢ Network Data & Voice —Costs of the service and maintenance of the citywide network infrastructure and telecommunications
systems have been allocated based on the fotal number of users per department using network services.

e Infrastructure — Costs of infrastructure support and services have been allocated based on the total number of users per
department using network services. '

e Enterprise Operations — Costs of enterprise management, server operations and storage management have been allocated based
on the number of transactions processed for departments served.

UsS
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CITY OF HOUSTON FULL GOST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/2112010 02:41:46 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department IT - Infrastructure
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 8,241,171 8,241,171
Equipment Usage Charge 113,997 113,997
Nondepartmental - Gen Gov 255198 21,965 277,163
Fin-OMB 17,740 4,203 21,943
Fin.-Debl Sve 3,718 575 4,293
Fin-Gen). Acclg 34,431 3,746 38,177
Fin-Auditing 2087 384 2,471
Fin-Grants 2,487 544 3,031
Fin.-Tax&Rev. Acclg. 6,274 481 6,755
Fin - Policy Develop 1,426 247 1,673
ARA Admin Sves . 6,470 726 7,196
* ARA Sirategic Purchasing 6,668 680 7.348
ARA Central Payroll 5,128 752 5,881
ARA Regulatory Services 16,637 1,378 18,015
IT - Director 1,139,117 1,620,324 2,759,441
IT - Admin & Applications 70,409 12,663 83,072
IT - Infrastruclure 43,540 43,540
Affirnafive Action 16,441 16,441
Mayor's Office 13,860 13,860
Human Resourcas Dept. 4,920 4920
City Ssecretary 5,882 5,882
City Council 45705 45,705
City Controller's Office ' 81,274 81,274
Total Allocated Additions: 1,681,788 1,880,280 3,562,078 3,662,078
Total To Be Allocaled: 9,922,959 1,880,290 11,803,249
- : M All Monetary Values Are $ Dollars
MAX[MU MAXCars © 2010 MAXIMUS, INC. Schedule 22.2
8 Page 218
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MaxCars - Cost Allocation Module
04/21/2010 02:41:46 PM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity

For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Tolal General & Admin Client Svcs Dala Center NW Data & Voice

Wages & Benefils

Salaries & Wages 5,004,798 0 1,071,924 3,227 2,076,879

Fringe Bengfits 1,655,527 0 359,857 7491 673,376
Olher Expense & Cost

Supplies 119,489 0 47,095 2518 17,283

Conlraciual Sves 1,481,067 0 224,353 1,152 464,233

Other 200 0 0 0 290
Departmenlal Tolals ‘

Total Expendilures 8,241,171 [+ 1,703,229 14,388 3,231,061
Deductions

Tolal Deduclions 0 Q 0 0 ]

Funclional Cost 824,11 Q 1,703,229 14,388 3.231..061
Allocalion Step 1

inbound- All Olhers 1,681,788 1,681,788 0 0 1]

Reallocale Admin Costs { 1,681,788) 347,580 2,938 659,367

1st Allocalion 9,822,959 0 2,050,809 17,324 3,890,428
Allocalion Slep 2

Inbound- All Gthers 1,860,280 1,880,290 0 0 o

Reallocate Admin Costs ( 4,880,290) 388,605 3,283 737,192

2nd Allocalion 1,880,290 0 388,605 3,283 737,192
Tolal For 0006800030000 IT - Infrastructure

Total Allgcaled 11,803,249 0 2,439,414 20,607 4,627,620

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC.
Report Quiput Prepared By Agency
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MaxCars - Cost Allocalion Module
04/21/2010 02:41:46 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Infraslructure Enlerprise Optins

Wages & Benefits

Salaries & Wages 547 1,853,221

Fringe Benefils 17,425 597,378
Other Expense & Cosl

Supplies 7.853 44,740

Contraciual Sves 12,168 759,163

Other [4] 0
Drepartmental Totals

Tolal Expenditures 37,991 3,254,502
Deduclions

Tolal Deduclions 0 0

Funclional Cost 37,991 3,254,502
Allocation Step 1

Inbound- All Others 0 Q

Reallocale Admin Costs 7.753 664,152

‘st Allocation 45,744 3,918,654
Allocalion Slep 2

Inbound- All Olhers 0 0

Reallocale Admin Cosls 8,668 742 542

2nd Allocation 8,668 742 542
Tolal For 10006800630000 IT - Infrastruciure

Tolal Allocaled 54,412 4,661,196

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
WG Al RN NT AL Fai) f AP Report Oulpul Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
0472112010 02:41:47 PM Full Cost Allocafion Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Activity - Client Svcs
Receiving Department Allocation Unils  Allocation Percentage Gross Allocation Direct Billed Allocation Siep1 Allocation Step2 Total Allocation
Fin-Dir. Office 1 1.8300 37,530 37,530 37,530
ARA Director's Office 8 6.8500 140,480 140,480 140,480
IT - Director 11 11.4900 235,638 235,638 235,638
Affirmative Action 0 0.4600 9,434 9,434 2,239 11,673
Mayor’s Office 2 2.6100 53,626 53,526 12,705 . 66,231
Human Resources Dept. 3 3.2700 67,061 67,061 15,218 82,979
Legai Department 1 1.3400 27,481 27,481 6,523 34,004
City Secretary 0 0.1700 3,488 3.486 828 4,314
City Council ) 1 1.1700 23,994 23,994 5,695 29,689
City Controller's Office 0 0.7600 16,204 16,201 3,846 20,047
Municipal Court Administration 2 2.5300 51,885 51,885 12,318 64,201
Health Administration 13 13.1500 269,681 269,681 64,013 ©. 333,604
Planning & Development Admin 2 2.4000 49,219 49.219 11,683 60,902
PWE - Administration 15 15.8100 324,236 324,236 76,962 401,198
General Services Depariment 2 2.5200 51,680 51,680 12,267 63,947
HEC 0 0.9100 18,662 18,662 - 4,430 23,092
Police 14 14.4300 295,932 205,932 70,244 366,176
Fire 6 6.5600 134,533 134,533 31,933 166,466
Solid Waste Management 2 2.0200 41,426 41,426 9.833 51,259
Housing and Community Devp. 0 0.2600 19.688 19,688 4,673 24,361
Library 2 2.4300 49,835 49 835 11,829 61,664
Parks & Recreation 2 2.3400 47,989 47,989 11,391 59,380
Houston Airport System (HAS) 3 3.2600 66,856 66,856 15.869 82,725
Ceonv and Ent Optns . 0 0.7000 14,356 14,366 ' 3,408 17,764
SubTotal 100 100.0000 2,050,809 2,050,809 388,605 2,439,414
TOTAL 100 100.0000 2,050,809 2,050,809 388,605 2,439,414

Allocation Basis: IT HEAT tickets percentage per dept
Allocation Source: IT Dept

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency Page 221
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CITY OF HCGUSTON FULL COST PLAN
20114 Version 1.007¢-2

MaxCars - Cost Allocation Module
04/21/2010 02:41:48 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Infrasfructure

Activity - Data Center

MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency Page 222

Receiving Deparment Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocalion
Fin-Dir. Office 96 0.5466 a5 95 95
ARA Director's Office 256 1.4575 253 253 253
ARA 3-1-1 15 0.6547 113 113 113
IT - Director 1,086 6.1831 1,071 1,071 1,071
IT - Admin & Applications 21 01196 21 21 21
Affirmative Acfion 40 0.2277 39 39 23 47
Mayor's Office 235 1.3380 232 232 48 280
Human Resources Dept. 166 0.9451 164 164 34 198
Legal Department 227 1.2924 . 224 224 47 271
City Secrefary 12 0.0683 12 i2 2 14
Cily Council 131 0.7458 129 129 27 158
City Controller's Office 1 0.6889 119 118 25 144
Municipal Court Administration 746 4.2473 736 736 153 889
Health Administration 1,596 9.0668 1,574 1,574 328 1,902
Planning & Development Admin 222 1.2639 219 219 46 265
PWE - Adminisirafion 3,621 20.0467 3,473 3,473 723 4,196
General Services Deparlment 195 1.1102 192 192 40 232
HEC 404 2.3002 398 398 83 481
Police 239 1.3607 236 236 49 285
Fire 4,106 23.3775 4,050 4,050 844 4,894
Municipal Court Judiciai 45 0.2562 44 44 9 53
Solid Waste Management 274 1.5600 270 270 56 326
Housing and Community Devp. 182 1.0362 180 180 37 217
Library 771 43897 760 760 158 918
Parks & Recreation 385 2.1820 380 380 79 459
PWE-Bldg Insp. _ 540 3.0745 533 533 1141 644
Houston Airport System (HAS) 1,684 9.5878 1,661 1,661 346 2,007
Conv and Ent Optns 148 0.8426 146 ' 146 30 176
SuhTotal 17,564 100.0000 17.324 17,324 3,283 20,607
TOTAL 17,564 100.0000 17,324 17,324 3,283 20,607
Al Monetary Values Are $ Dollars

YMAXIMU Schedule 22.4.2
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Allocation Basis: IT user count for network services
Allocation Source; T dept

All Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC. Schedule 22.4.2
Report Quiput Prepared By Agency Page 223
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
04/21/2010 02:41:49 PM

City Of Houston, Texas
Fuil Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Activity - NW Data & Voice

MAXCars © 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency Page 224

Receiving Department Allocatfion Units AMocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocalion Slep2 Total Allocation
Fin-Dir. Office 96 0.5466 21,264 21,264 21,264
ARA Director's Office 256 1.4575 56,704 56,704 56,704
ARA 3-1-1 115 0.6547 25,472 25,472 25472
IT - Director 1,086 6.1831 240,549 240,549 240,549
iT - Admin & Applications 21 0.1196 4,652 4,652 4,852
Affirmative Action 40 0.2277 8,860 8,860 1,844 10,704
Mayor's Office 235 1.3380 52,053 52,053 10,834 62,887
Human Resources Dept. 166 0.9451 36,769 36,769 7,653 44,422
Legal Department 227 1.2924 50,281 50,281 10,465 60,746
City Secrefary 12 0.0683 2,658 2,658 553 3,211
Cily Council i 0.7458 29,017 28,017 6,040 35,057
City Controller's Office 121 0.6889 26,802 26,802 5,579 32,381
Municipal Court Administration 746 4.2473 165,239 165,239 34,393 . 199,632
Health Administration 1,596 9.0868 353,514 353,514 73,581 427,095
Planning & Development Admin 222 1.2639 49173 49,173 10,235 59,408
PWE - Administration 3,521 20.0467 779,802 779,902 162,330 942,232
General Services Depariment 195 1.11062 43,193 43,193 8,890 52,183
HEC 404 2.3002 69,486 89,486 18,626 108,112
Police 239 1.3607 52,939 52,939 11,019 63,958
Fire 4,106 23.3775 908,476 900,476 189,299 1,098,775
Municipal Court Judicial 45 0.2562 9,968 9,968 2,075 12,043
Solid Waste Management 274 1.5600 60,691 60,691 - 12,632 73,323
Housing and Communily Devp. 182 1.0382 40,313 40,313 8,391 48,704
Library - 771 4.3897 170,777 170,777 35,546 206,323
Parks & Recrealicn 385 2.1920 85,278 85,278 17,750 103,028
PWE-Bidg Insp. 540 3.0745 119,610 119,610 24,896 144,506
Houston Airport System (HAS) 1,684 9.5878 373,006 373,008 77,638 450,644
Conv and Ent Opins 148 0.8426 32,782 32,782 6,823 39,605
SubTotal ) 17,564 100.0000 3,890,428 3,890,428 737,192 4,627,620
TOTAL 17,564 100.0000 3,890,428 3,890,428 737,192 4,627,620
E WAl Monetary Values Are 5 Dollars
MAXIMUS Schedule 22.4.3
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Allocation Basis: IT user count for network services

Allocation Source: IT dept

M All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 22.4.3
Report Quiput Prepared By Agency Page 225
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MaxCars - Cost Aliacation Module
04/21/2010 02:41:50 PM

Activity - Infrastructure

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
Fin-Dir. Office 96 0.5466 250 250 250
ARA Director's Office 256 1.4575 667 667 667
ARA 3-1-1 115 0.6547 300 300 300
IT - Director 1,086 6.1831 2,828 2,828 2,828
IT - Admin & Applications 21 0.1196 55 55 55
Affirmative Action 40 02277 104 104 22 126
Mayor's Office 235 1.3380 612 612 127 739
Human Resources Depl. 166 0.9451 432 432 20 522
Legal Department 227 1.2924 591 591 123 714
City Secretary 12 0.0683 31 31 7 38
City Council 131 0.7458 341 341 71 412
City Controller’s Office 121 0.6889 315 315 66 381
Municipal Court Administration 746 42473 1,943 1,943 404 2,347
Health Administration 1,596 ©.0868 4,157 4,157 865 5,022
Planning & Development Admin 222 1.2639 578 578 120 698
PWE - Administration 3,521 20.0467 9,170 9170 1,909 11,079
General Services Department 195 1.1102 508 508 106 614
HEC 404 2.3002 1,052 1,052 219 1,271
Police 239 1.3607 622 622 130 752
Fire 4,106 23.3775 10,695 10,695 2,224 12,919
Municipal Court Judicial 45 0.2562 "7 117 24 141
Solid Waste Management 274 1.5600 714 714 149 863
HousinQ and Community Devp. 182 1.0362 474 474 99 573
Library 77 43897 2,008 2,008 418 2,426
Parks & Recreation 385 2.1920 1.003 1,003 209 1,212
PWE-Bidg Insp. 540 3.0745 1,406 1,406 293 1,699
Houston Airpart System (HAS) 1,684 9.5878 4,386 4,386 913 5,289
Conv and Ent Optns 148 0.8426 385 385 80 465
SubTotal 17,564 100.0000 45,744 45,744 8,668 54,412
TOTAL 17,564 100.0000 45,744 45,744 8,668 54,412
Al Monetary Values Are $ Dollars
] MAXCars © 2010 MAXIMUS, INC. Schedule 22.4.4
gReport Output Prepared By Agency Page 226




City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Deatail Activity Allocations
For Department IT - Infrastructure

Allocation Basis: IT user count for network services
Allocation Source: IT dept

All Monetary Values Are $ Dollars
S MAXCars © 2010 MAXIMUS, ING. Schedule 22.4.4
Report Quiput Prepared By Agency : Page 227
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MaxCars - Cost Allocalion Module
0472172010 02:41:50 PM

Activity - Enterprise Optns

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN
20H11 Version 1.0079-2

| ¥ MAXCars © 2010 MAXIMUS, INC.
;_n_-...J.r\(;nwr_uw-.' RINATC NI, Report Ol.ltpl.lt Prepared By Agancy . ) i Page 228

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Bilied Allocalion Step1 Allocalion Step2 Total Allocafion
Nondepartmental - Gen Gov 1,262,711 32.3668 1,268,336 1,268,336 1,268,336
Fin-Dir. Office 4,957 0.1271 4,979 4,979 4,979
Fin-OMB 483 0.0124 485 485 485
Fin.-Debt Sve 418 0.0107 420 420 420
Fin-Genl. Acclg 2,003 0.0513 2,012 2,012 2,012
Fin-Auditing 300 0.0077 301 301 301
Fin-Grants 374 0.0096 376 376 378
Fin.-Tax&Rev. Acclg. 2,713 0.0685 2,725 2,725 2,725
Fin - Cap Impr 443 0.0114 445 445 445
Fin - Policy Develop 275 0.0070 276 278 276
ARA Directer's Office 2,29 0.0587 2,301 2,301 2,301
ARA, Admin Svcs 3,395 0.0870 3,410 3410 3,410
ARA Strategic Purchasing 1,157 0.0297 1,162 1,162 1,162
ARA Cily Council Admin 683 0.0175 686 686 686
ARA 3-1-1 1,148 0.0294 1,153 1,153 1,152
ARA Central Payroll 983 0.0252 a87 987 987
ARA Regulatory Services 4.589 0.1176 4,608 4,609 4,609
IT - Director 11,896 0.3049 11,849 11,949 11,949
IT - Admin & Applications 4,152 0.1064 4171 4171 4171
IT - Infrastructure 43,347 11111 43,540 43,540 43,540
IT - Radio Comm Service 727 0.0186 730 730 211 941
Affirmative Action 3,368 0.0863 3,383 3,383 980 4,363
Mayor's Office 18,758 0.4808 18,842 18,842 5,456 24,298
Human Resources Dept. 72,101 1.8481 72,422 72,422 20,971 93,393
Legal Department 12,491 0.3202 12,547 12,547 3,633 16,180
City Secratary 1,605 0.0411 1,612 1612 467 2,079
City Council 12,492 0.3202 12,548 12,548 3,633 16,181
City Conlroller's Office 21,973 0.5632 22.0M 22,071 6,391 28,462
Health Administration 49,586 1.2710 49,807 49,807 14,422 64,229
Planning & Development Admin 1,626 0.0417 1,633 1,633 473 2,106
PWE - Administration 250,792 6.4284 251,909 251,909 72,944 324,853
CIP Sal Rec PWE Adm 6,373 0.1634 6,401 6,401 1,854 8,255
i BAll Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:50 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

Activity - Enterprise Opins

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocalion
HPD - Police Records 2,632 0.0675 2,644 2,644 766 3,410
HPD- Inspactor General 1,156 0.0296 1,161 1,161 336 1,497
General Services Department 54,717 1.4025 54,961 54,961 15,915 70,876
Palice 284,203 7.2849 285,468 285,468 82,662 368,130
Fire 386,553 9.9084 388,274 388,274 112,429 500,703
Solid Waste Management 78,450 2.0109 78,799 78,799 22,818 101,617
Housing and Community Devp. 36,501 0.9356 36,664 . 36,664 10,616 47,280
Library 72,876 . 1.8680 73,200 73,200 21,196 94,396
Parks & Recreation 153,835 3.9432 154,520 154,520 44,744 199,264
Health & Human Services ) 184,411 4.7269 185,232 185,232 53,637 238,869
Fin-Econ. Dvpt 658 0.0169 661 661 - 191 852
Finance - Fleet Management 250 0.0064 251 251 73 324
ARA Ins. Mgmt. . 775 0.0199 778 778 225 1,003
ARA Alarm Permitting 435 0.0112 437 437 127 564
ARA. Exec Svcs 849 0.0218 853 853 247 1,100
ARA Mayor's Antigang ' 532 0.0136 534 534 165 689
ARA-Olher 18,960 0.4880 19,044 19,044 5,515 24,559
Planning & Development 11,071 0.2838 11,120 11,120 3.220 14,340
CIP SiR Planning 680 0.0174 683 683 198 881
CIP SalRec RE 2,080 0.0536 2,090 2,099 608 2,707
CIP S/R Engrg 19,148 0.4908 19,233 : 19,233 5,569 24,802
CIP S/R Constr. 11,193 0.2869 11,243 11,243 3,256 14,499
CIP SIR Eng/Const 349 - 0.0089 351 351 102 453
CIP SIR GeoEnv. 1,968 0.0504 1,977 1,977 572 2,549
CIP SIR Other 77 0.0020 77 77 22 99
CIP SIRGSD 3,192 0.0818 3.206 ' 3,206 928 4,134
Prop & Cas Legal 9,920 0.2543 9,964 9,964 2,885 12,849
PWE - Fleet Management 21,992 0.5637 22,080 22,090 6,396 28,486
Wrkr Comp - HR 18,686 0.4790 18,769 ' 18,769 5,435 24,204
Wrkr Comp Legal g70 0.0249 974 974 282 1,256
PWE-Sign Adm ' 5,738 0.1471 5,764 5,764 1,669 7,433
PWE-Bldg Insp. 30,428 0.7799 30,563 30,563 8,850 39,413

All Monetary Values Are $ Dollars
Schedule 22.4.5

MAXCars © 2010 MAXIMUS, INC.
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mMaxCars - Cost Allocation Module

0472112010 02:41:50 PM

Aclivily - Enterprise Optns

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department IT - Infrastructure

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Depariment Allocafion Units  Allocation Percentage Gross Allocation Direct Billed Allocation Siep1 Allacalion Step?2 Total Allocation
PWE - Stormwater Fund 19,004 0.4871 19,089 19,089 5,627 24616
CABLE TV 3,152 0.0808 3,166 3,166 917 4,083
PWE - Houston Transtar 6,053 0.1295 5,075 5,075 1,470 6,645
TIRZ 1,054 0.027¢ 1,059 1,052 307 1,366
Houston Airport System (HAS) 175,554 4.4999 176,336 176,336 51,061 227,397
PWE - Water & Sewer System 279,021 7.1520 280,263 280,263 81,155 361,418
Conv and Ent Optns 34,382 _0.8813 34,535 34,535 10,000 44,535
GSD Parking 3,439 0.0882 3,454 3,454 1,000 4,454
Health Benefits Fund 164,806 4.2244 165,540 165,540 47,935 213,475
Long Term Disablity 314 0.0080 315 35 91 406
SubTotal 3,901,284 100.0000 3,918,654 3,918,654 742,542 4,661,196
TOTAL 3,901,284 100.0000 3,918,654 3,918,654 742,542 4,661,196
Allocation Basis: Number of transactions per dept. for Infrastructure
Allocation Source; Information Technology
S All Monetary Values Are $ Dollars
US MAXCars ® 2010 MAXIMUS, INC. Schedule 22.4.5
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CITY OF HOUSTON FULL COST PLAN

wiaxCars - Cost Allocation Modute City Of Houston, Texas
04/21/2010 02:41:51 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department IT - Infrastructure
Receiving Depariment Total Client Svcs Data Center NW Data & Voice Infrastructure Enterprise Optns
Nendepartmental - Gen Gov 1,268,336 0 0 0 0 1,268,336
Fin-Dir. Office 64,118 37,530 95 21,264 250 4,979
Fin-OMB 485 0 0 0 0 485
Fin.-Debt Sve 420 0 0 0 0 420
Fin-Genl. Acctg 2,012 0 0 0 0 2,012
Fin-Auditing 301 0 0 0 0 301
Fin-Grants 376 0 0 0 0 376
Fin.-Tax&Rev. Acclg. 2,725 0 0 0 0 2,725
Fin - Cap Impr 445 0 8] 0 0 445
Fin - Policy Develop 276 0 0 0 0 276
ARA Direcior's Office 200,405 140,480 253 56,704 667 2,301
ARA Admin Svcs 3.410 0 ¢ 0 0 3410
ARA Strategic Purchasing 1,162 0 0 0 0 1,162
ARA City Council Admin 686 vj 0 0 0 686
ARA 3-1-1 27,038 0 113 25,472 300 1,153
ARA Central Payroll 987 0 0 1] 0 087
ARA Regulatory Services 4,609 ] 0 0 0 4,609
IT - Director 492 035 235,638 1,071 240,549 2,828 11,940
IT - Admin & Applications 8.899 0 21 4 652 55 4,171
IT - Infrastructure 43,540 0 0 ' 0 0 43,640
IT - Radio Comm Seivice 941 0 0 0 0 941
Affirmative Action 26,913 11,673 47 10,704 126 4,363
Mayor's Office 154,435 66,231 280 62,887 739 24,298
Human Resources Dept. 221,514 82,979 198 44,422 522 ' 93,393
Legal Depariment 111,915 34,004 271 60,746 714 16,180
City Secretary 9,656 4,314 14 3,211 38 2,079
City Council 81,495 29,689 156 35,057 412 16,181
City Controller's Office 81,415 20,047 144 32,381 s ) 28,462
Municipal Court 267,069 64,201 889 199,632 2,347 0
Health Administration 831,942 333,694 1,902 427,095 ' 5,022 64,229
Planning & Development 123,379 60,902 265 59,408 698 2,108
PWE - Administeation 1,683,558 401,198 4,196 942,232 14,079 424,853
CIP Sal Rec PWE Adm 8,255 0 0 0 0 8.255
HPD - Police Records 3,410 0 0 0 0 3,410
HPD- Inspector General . 1,497 0 0 0 0 1,497
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. _ Schedule 22.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:51 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department IT - Infrastructure

Receiving Department Total Client Svcs Data Center NW Data & Voice Infrastructure Enterprise Opins
General Services Depatment 187,852 63,947 232 52,183 614 70,876
HEC 132,956 23,092 481 108,i12 1,271 . [
Police 799,301 366,176 285 83,958 752 368,130
Fire 1,783,757 166,466 4.894 1,098,775 12,919 500,703
Municipal Court Judicial 12,237 0 53 12,043 141 0
Solid Waste Management 227,388 51,259 326 73,323 863 101,647
Housing and Community ‘ 121,135 24,361 217 48,704 573 ' 47,280
Library ] 365,727 61,664 918 206,323 2,426 94,396
Parks & Recreation 363,343 59,380 459 103,028 1,212 190,264
Health & Human Services 238,869 0 0 0 0 238,669
Fin-Econ. Dvpt 852 0 0 0 0 852
Finance - Fleet Management 324 0 0 0 : 0 324
ARA Ins. Mgmt. 1,003 0 0 0 0 1,003
ARA Alarm Permitting 564 0 ¢ 0 0 564
ARA Exec Svecs 1,100 0 0 0 0 1,100
ARA Mayor's Anligang ' 669 0 0 0 0 689
ARA-Other 24,559 0 0 0 0 24,559
Pfanning & Developmaent 14,340 0 0 0 0 14,340
CIP SiR Planning 881 0 0 0 0 881
CIP Sal Rec RE 2,707 0 0 0 0 2,707
CIP SiR Engrg 24,802 0 0 0 0 24,802
CIP SiR Constr. 14,499 0 0 0 0 14,499
CIP SiR Eng/Const 453 0 o 0 0 453
CIP S/R GeoEnv. 2,549 0 0 0 0 2,540
CIP S/R Other 99 0 0 0 0 99
CIP SIR GSD 4,134 0 0 0 0 4,134
Prop & Cas Legal 12,849 0 0 0 0 12,649
PWE - Fleet Management 28,486 0 0 0 0 28,486
Wirkr Comp - HR 24,204 0 0 0 0 24,204
Wrkr Comp Legal 1,256 o o 0 1] 1,256
PWE-Sign Adm 7,433 0 0 0 0 7.433
PWE-Bldg Insp. 186,262 0 644 144,506 1,699 390,413
PWE - Stormwater Fund 24,616 0 0 0 0 24,616
CABLE TV 4,083 0 0 0 0 4,083
PWE - Houston Transtar 6,545 0 0 0 0 6,545
TIRZ 1,366 0 0 o 0 1,366

L. - Bl Al Monetary Values Are $ Dollars

EMAXIMU MAXCars © 2010 MAXIMUS, INC. Schedule 22.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:51 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department IT - Infrastructure
Receiving Depariment Total Client Svcs Data Cenler NW Data & Voice Infrastruciure Enterprise Optns
Houslon Airport System 768,072 82,725 2,007 450,644 5,299 227,307
PWE - Water & Sewer 361,418 0 0 0 o 381,418
Conv and Ent Optns 102,545 17,764 176 39,605 465 44,535
GSD Parking 4,454 0 0 0 o 4,454
Heallh Benefils Fund 213,475 0 0 0 0 213,475
Long Term Disablity ' : 406 0 0 0 0 406
Direct Billed 0 o 0 1] 0 0
Total 1 1,803,249 2,439,414 20,607 4,627,620 54,412 4,661,198
Fa All Monelary Values Are $ Dollars
! MAXIMUS MAXCars © 2010 MAXIMUS, INC. Schedule 22.5
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SCHEDULE 23.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
INFORMATION TECHNOLOGY — RADIO COMM SERVICES
NATURE AND EXTENT OF SERVICES

The Radio Comm Services Division of the Information Technology Department is responsible for upgrading all of the City’s radios. The
cosfs have been allocated based on the number of transactions processed per departments served.

us =
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:41:52 PM Full Cost Allocation Plan 2011 Version 1.0079-2
~ Schedule .2 - Costs To Be Allocated
For Department IT - Radio Comm Service
ist Allocation 2nd Allocation Sub-Total Toial
Expenditures Per Financial Statement: 331,348 331,348
Capiltal Qutlay _ { 6,051)
Total Daductions: ( 6,051) { 6,051)
Equipment Usage Charge 404 404
Nondeparimental - Gen Gov 8,601 736 ) 9,337
Fin-OMB 298 70 368
Fin.-Debt Svc 70 1" 81
Fin-Geni. Acctg 589 63 652
Fin-Audifing 84 15 a9
Fin-Grants 47 10 57
Fin.-Tax&Rev. Acctg. - 262 19 271
Fin - Policy Develop . 27 5 32
ARA Admin Sves 163 18 181
ARA Strategic Purchasing 101 10 111
ARA Central Payroll 222 33 255
ARA Regulatory Services . 869 55 724
IT - Admin & Applications 15.646 2,814 18,460
IT - Infrastruciure 730 211 a1
Affirmative Action 342 342
Mayor's Office 600 600
Human Resources Dept. 213 213
City Secretary 111 i1
City Council 862 862
City Conlyroller's Office 1,380 1,380
Total Allocated Additions: 27,903 7,578 35,481 35,481
Total To Be Allocated: ' 353,200 7,678 360,778
2 ) Ml All Monetary Values Are $ Dollars
£ MAXIMUS MAXCars © 2010 MAXIMUS, INC. Schedule 23.2
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CITY OF HOUSTCN FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:41:53 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department IT - Radio Comm Service

Tolal General & Admin Servicas
Wages & Benefils
Salaries & Wages 182,405 0 182,405
Fringe Benefits . 62,139 0 62,139
Other Expense & Cost
Supplies 4,801 0 4,801
Conlraclual Services 64,720 0 64,720
Other 11,232 0 11,232
*Capilal Qutlay 8,051 6,051 0
Deparimenial Totals
Tolal Expendilures 331,348 8,051 325,297
Deduclions
Tolal Deductions { 6,051) ( 6,051) 0
Functional Cost 325,297 0 325,297
Allocation Step 1
Inbound- All Cthers -~ 27,903 27,903 4]
Reallocate Admin Costs { 27,803) 27,903
1st Allocalion 353,200 0 353,200
Allocation Step 2
Inbound- All Olhers 7.578 7,578 0
Reallocate Admin Costs { 7.578) 7.578
2nd Allocation 7,578 0 7.578
Total For 10006800056000 IT - Radip Comm
Total Allocated 360,778 0 360,778

All Monetary Values Are $ Dollars * - Indicates Disallowed Expendilure

MAXCars © 2010 MAXIMUS, INC. Schedule 23.3
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MaxCars - Cost Allocation Module

04/21/2010 02:41:54 PM Full Cost Allocation Pian 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department IT - Radio Comm Service
Activity - Services ‘
Receiving Department Allocaiion Unils  Allocation Percentage Gross Allocation Direcl Billed Allocalion Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 4,957 06181 2,183 2,183 2,183
Fin-OMB 483 0.0602 213 213 213
Fin.-Debt Sve 418 0.0521 184 184 184
Fin-Genl. Accig 2,003 0.2498 882 as2 as2
Fin-Auditing 300 0.0374 132 132 132
Fin-Grants 374 0.0466 165 165 165
Fin.-Tax&Rev. Acclg. 2,713 0.3383 1,195 1,195 1,195
Fin - Cap Impr 443 0.0552 195 195 195
Fin - Policy Develop 275 0.0343 121 121 121
ARA Direclor's Office 2,291 0.2857 1,009 . 1,009 1,009
ARA Admin Sves 3,395 0.4233 1,495 1,495 ) 1,495
ARA Strategic Purchasing 1,157 0.1443 510 510 510
ARA City Council Admin 683 0.0852 301 301 301
ARA 3-11 1,148 0.1431 506 506 - 506
ARA Central Payroli 083 0.1226 433 433 433
ARA Regulatory Services 4,589 0.5722 2,021 2,021 2,021
Mayor's Office 18,758 2.3390 8,261 8,261 183 8,444
Human Resources Dept. 72,101 8.9905 31,755 31,765 704 32,459
Legal Department 12,491 1.5575 5,501 . 5,501 122 5,623
City Secrefary 1,605 0.2001 707 707 16 723,
City Council 12,492 1.5577 5,602 5,502 122 5,624
City Controller's Office 21,973 2.7399 9,677 9,677 215 9,892
Health Administration 49,585 ‘6.1831 21,839 21,839 484 22,323
General Services Depariment 54,717 6.8229 24,098 24,098 535 24633
Solid Waste Management 78,450 9.7822 34,551 34,551 766 35,317
Housing and Community Devp. 36,501 4.5514 16,076 16,076 357 16,433
Parks & Recreation 153,835 19.1823 67,752 67,752 1,503 69,255
Health & Human Services 184,411 22,9951 B1,217 81,217 1,802 83,019
Fin-Econ. Dvpt 658 0.0820 230 290 6 296
Finance - Fleet Managemeni 250 0.0312 110 110 2 ' 112
ARA Ins. Mgmt. 775 0.09566 34 341 8 349
ARA, Alarm Permilling 435 0.0542 192 192 4 196

MAXIMUS
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All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:41:54 PM ' ' Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department IT - Radio Comm Service

Activily - Services
Receiving Departmant Allocation Units  Allocation Percenlage Gross Allocation Direct Billed Allocation Step1 Allocafion Step2 Total Allocation
ARA Exec Svcs 849 0.1059 374 374 8 382
ARA Mayor's Antigang 532 0.0663 234 234 5 239
ARA-Other 18,960 2.3642 8,350 8,350 i85 : 8,535
PWE - Fleet Management 21,992 2.7423 9,686 9,686 215 9,90
Conv and Ent Oplas 34,382 42872 15,142 15,142 336 15,478
SubTotal 801,965 100.0000 353,200 353,200 7,578 360,778
TOTAL 801,965 100.0000 363,200 353,200 7,678 360,778

Allocation Basis: Number of iransactions processed by depls. served
Allocation Source: informalion Technology

F3
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i MAXIMU

Al Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:55 PM Full Cost Allocation Pian 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department IT - Radio Comm Service
Receiving Department Tofal Services
Fin-Dir. Office 2,183 2,183
Fin-OMB 213 213
Fin.-Debt Sve 184 184
Fin-Genl. Acclg 882 882
Fin-Audiling 132 132
Fin-Grants 165 165
Fin.-Tax&Rev. Acctg. 1,195 1,195
Fin - Cap Impr 195 195
Fin - Policy Develop 121 121
ARA Director's Office 1,009 1,009
ARA Admin Svcs 1,495 1,495
ARA Strategic Purchasing 510 510
ARA City Council Admin 301 301
ARA 3-1-1 506 506
ARA Central Payroll 433 433
ARA Regulatory Services 2,021 2,021
Mayor's Office 8,444 8,444
Human Resources Dept. 32,459 32,459
Legal Department 5,623 5,623
City Secretary 723 723
City Council 5,624 5,624
City Controller's Office 9,892 9,892
Health Administration 22,323 22,323
General Services Depariment 24,633 24,633
Solid Waste Management 35,317 35317
Housing and Comrnunity 16,433 16,433
Parks & Recrealion 69,255 69,255
Health & Human Services 83,019 83,019
Fin-Ecen. Dvpt ' 296 296
Finance - Fleet Management 112 112
ARA Ins. Mgmt. 349 349
ARA, Alarm Permitiing 196 196
ARA Exec Sves 382 382
ARA Mayor's Anligang 239 239
ARA-Cther 8,535 8,635
All Monetary Values Are $ Dollars
IWAONY taxcars © 2010 MAXIMUS, INC. Schedule 23.5
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MaxCars - Cost Allocation Module

04/21/2010 02:41:55 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department IT - Radio Comm Service

CITY OF HOUSTON FULL COST PLAN

201

Version 1.0079-2

Receiving Depariment Total Services
PWE - Fleet Management 2,901 9,901
Conv and Ent Cpins 15,478 15,478
Direct Billed 0 0
Total 360,778 360,778

EMAXIMU
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All Monefary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC,
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SCHEDULE 24.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
AFFIRMATIVE ACTION
NATURE AND EXTENT OF SERYICES

The Mayor’s Office of Affirmative Action and Contract Compliance provides technical assistance to the Minority/ Women/Disadvantaged
Business Enterprise Program (M/W/DBE), serves as an advocate for persons with disabilities, administers city ordinances that equalize
opportunities for M/W/DBE’s, operates the One Stop Business Center which provides free information and referral services to new and
existing businesses in the Houston metropolitan area, and provides training on a variety of Equal Employment Opportunity topics. The
costs are allocated as follows:

¢ Business Development —Costs associated with MWDBE application review, certification, field audits, monitoring participation of
MWDBE firms in City purchases and contracts and fostering economic growth and development of MWDBE’s are allocated based
upon operating expenditures.

e Employee Relations —Costs of providing training for EEO and ADA to city employees and coordinating ADA citywide
compliance have been allocated based on the number of full time equivalent positions.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:41:56 PM Full Cost Allocation Plan 2011 Version 1.0079-2
. Schedule .2 - Costs To Be Allocated
For Department Affirmative Action
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 2,310,719 2,310,719
Transfers { 9,733)
Total Deduciions: ( 9,733) { 9,733)
Equipment Usage Charge 3,169 : 3,169
Nondepartmental - Gen Gov 99,610 8,485 108,095
Fin-OMB 1,378 327 1,705
Fin.-Debt Sve 332 51 383
Fin-Geni. Acctg 2,695 292 2,987
Fin-Auditing 583 107 690
Fin-Granfs 222 49 271
Fin.-Tax&Rev. Acctg. 1,752 134 1,886
Fin - Policy Develop 127 22 149
ARA Admin Sves 2,309 259 2,568
ARA Strategic Purchasing 510 52 562
ARA 3-1-1 ' : ' 1,009 89 1,093
ARA Central Payroll 2099 308 2,407
ARA Regulatory Services 4,645 385 5,030
IT - Admin & Applications 30,542 8,579 39,121
IT - Infrastruclure 21,820 5,093 26,913
Affirmative Action 1,878 1,878
Mayor's Office 5,672 5672
Human Resources Dept. 4,844 4,844
Legal Depariment 4,875 9,875
City Secretary 525 525
City Council 4,081 4,081
City Controller's Office 6,408 6,408
HPD- Inspeclor General 8,912 9,912
Total Allocated Additions: 172,802 67,427 240,229 240,229
All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC. Schedule 24.2
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MaxCars - Cost Allocation Module

04/21/2010 02:41:56 PM

Total To Be Allocated:

O EAR ST LN TR PAOPLE Y

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department Affirmative Action

2,473,788 67,427

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Quiput Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

2011

2,541,215

Version 1.0079-2

Schedule 24.2
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MaxCars - Cost Allocation Module
04/21/2010 02:41:56 PM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 «- Costs Allocated By Activity

For Department Affirmative Action

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Tolal General & Admin Business Devpmnt. Employee Relations

Wages & Benefils

Salanss & Wages 1,562,648 0 1,330,126 232622

Fringe Benefits 584,042 1] 497,903 87,039
Other Expense & Cost

Supplies 32,662 0 27,793 4,859

Con¥ractual Svcs. 120,744 0 102,777 17,967

*Transfers 9,733 0,733 0 0

Departmental Totals

Total Expendilures 2,310,719 9,733 1,958,590 342,387
Deductions

Total Deduclions { 9,733} ( 9,733) 0 0

Functional Cost 2,300,986 0 1,058,599 342,387
Allocalion Step 1

Inbound- All Others 172,802 172,802 0 4]

Reallocate Admin Cosls { 172,802) 147,089 25,713

1st Alfocalion 2 473,768 0 2,105,688 368,100
Allocation Step 2

Inbound- All Otiters 67,427 67,427 0 0

Reallocate Admin Cosls { 67,427) 57,394 10,033

2nd Allocalion 67,427 0 57,354 10,033
Total For 10005100010000 Affirmative Action

Total Allocated 2,541,215 0 2,163,082 378,133

Al Monetary Values Are $ Dollars
_ MAXCars © 2010 MAXIMUS, INC.
Sl Roport Cutput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:41:57 PM : Fuil Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

Activity - Business Devpmnt.
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tofal Allocation
Nondepartmental - Gen Gov 75,295,033 2.1034 44,290 44,290 44,290
Fin-Dir. Office 840,093 ‘ 0.0235 484 494 454
Fin-OMB 1,371,778 0.0383 807 807 807
Fin.-Debt Svc 440,525 0.0123 259 259 259
Fin-Genl. Acctg 3,042,087 0.0850 1,789 1,789 1,789
Fin-Auditing 336,395 0.0094 198 198 198
Fin-Grants 272,807 0.0076 160 160 160
Fin.-Tax&Rev. Acclg. 1,159,857 0.0324 682 682 682
Fin - Cap Impr 172,256 0.0048 101 101 101
Fin - Policy Develop 164,716 0.0046 97 97 97
ARA Director's Office 1,009,076 -0.0282 594 594 594
ARA Admin Svcs 2,488,790 0.0695 1,464 1,464 1,464
ARA Strategic Purchasing 4,331,302 0.1210 2,548 2,548 2,548
ARA City Council Admin 289,601 0.0081 170 170 170
ARA 3-1-1 4,695,435 0.1312 2,762 2,762 ' 2,762
ARA Cenlral Payroll 1,318,039 0.0368 775 775 775
ARA Regulatory Services 2,837,498 0.0793 1,669 1,669 1,669
IT - Director 1,837,035 0.0541 1,139 1,139 1,139
IT - Admin & Applications 9,687,166 0.2706 5,608 5,698 5,698
IT - Infrastructure 25,768,307 0.7198 15,158 15,158 15,158
IT - Radio Comm Service 486,060 0.0136 286 . 286 286
Affirmative Action : 2,300,986 0.0643 1,353 1,363 1,353
Mayor's Office : 20,027,072 0.5585 11,780 11,780 334 12,114
Human Resources Dept. 2,730,717 0.0763 1,606 1,606 46 1,652
Legal Department 15,985,327 0.4466 9,403 9,403 267 9,670
City Secretary 660,977 0.0185 389 389 11 400
City Councit 5,095,662 0.1423 2,997 2,997 85 . 3,082
City Controller's Office 7,111,095 0.1986 4,183 4,183 119 . 4,302
tMunicipal Court Administration 22,336,138 0.6240 13,138 13,139 373 13,512
Health Administration 12,608,916 0.3522 7.417 7417 210 7.627
Planning & Development Admin 1,768,145 0.0494 1,040 1,040 30 1,070
CIP Sal Rec PWE Adm 2,483,384 0.0694 1,461 1,461 41 1,502

All Monetary Values Are $ Dollars
1AA MAXCars ® 2010 MAXIMUS, INC. Schedule 24.4.1
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MaxCars - Cost Allocation Module

0472112010 02:41:57 PM

Activily - Business Devpmnt,

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department Allocalion Units  Allocalion Percentage Gross Allocalion Direct Billed Allocalion Stepi Allocation Step2 Total Altocation
HPD - Police Records 5,011,590 0.1400 2,948 2,948 84 3,032
HPD- Inspector General 2,795,545 0.0781 1,644 1,644 47 1,691
General Services Department 244,928,939 6.8421 144,073 144,073 4,087 148,160
HEC 21,378,473 0.5972 12,575 12,575 357 12,932
Police 734,671,736 20.5227 432,155 432,155 12,257 444, 412
Fire 428,794,320 11.9784 252,227 252,227 7,165 259,382
Municipal Court Judicial 5.458,201 0.1525 3.211 3211 91 3,302
PWE - Ali Other 93,962,801 2.6248 55,271 55,271 1,568 56,839
Solid Waste Management 71,026,601 1.9841 41,780 41,780 1,185 42,965
Housing and Communily Devp., 91,667,293 2.5607 53,921 53,921 1,530 55,451
Library 58,368,602 1.6305 34,334 34,334 974 35,308
Parks & Recreation 80,621,738 2.2578 47,541 47 541 1,349 48,890
Health & Human Services 111,615,992 3.1180 65,655 65,655 1,863 67,518
Fin-Econ. Dvpt 1,101,534 0.0308 648 648 i8 G66
Finance - Fleet Management 268,126 0.0075 158 158 4 162
ARA Ins. Mgmt. 12,128,028 0.3388 7.134 7,134 202 7,336
ARA Alarm Permilting 1,522,337 0.0425 895 895 25 920
ARA Exec Svcs 3,451,337 0.0964 2,030 2,030 58 2,088
ARA. Mayor's Anligang 508,446 0.0142 299 299 8 307
ARA-Cther 3,984,488 0.1113 2,344 2,344 66 2,410
Planning & Deve!opment 8,011,827 0.2238 4713 4713 134 4,847
CIP S/R Planning 848,405 0.0237 499 499 14 513
CIP SalRec RE 3,092,160 0.0864 1,819 1,819 52 1,871
CIP S/R Engrg 9,405,342 0.2627 5,532 5,532 157 5,689
CIP S/R Conslr. 9,039,118 0.2525 5,317 5317 151 5,468
CIP S/IR Eng/Const 343,397 0.0096 202 202 6 208
CIP S/IR GeoEnv. 934,151 0.0261 549 549 16 565
CIP S/R Other 3,617,323 0.1011 2,128 2,128 60 2,188
CIP S/IR GSD 2,770,139 0.0774 1,629 1,629 46 1,675
Prop & Cas Legal 5,662,886 0.1582 3,331 3,331 94 3,425
PWE - Fteet Management 28,691,282 0.8015 16,877 16,877 479 17,356
Wrkr Comp - HR 17,189,051 0.4802 10,111 10,111 287 10,398
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MaxCars - Cost Allocation Module

04/21/2010 02:41:57 PM

Activity - Business Devpmnt.

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocalion Direct Billed Allocation Step1 Allocation Step2 Totat Allocation
Wrkr Comp Legal 320,725 0.0082 194 194 6 200
PWE-Sign Adm 2,880,387 0.0805 1,694 1,694 48 1,742
PWE-Bidg insp. 44,844,592 1.2527 26,379 26,379 748 27127
PWE - Stormwater Fund 33,005,947 0.9220 19,415 19,415 551 18,966
CABLETV , 2,701,185 0.0755 1,589 1,689 45 1,634
PWE - Houston Transtar 2,491,312 0.0696 1,465 1,465 - 42 1,507
Hurricane Tke Aid & Recovery 157,287,761 4.3938 92,520 92,520 2,625 95,145
Houston Airport System (HAS) 310,406,561 8.6712 182,588 182,588 5,180 187,768
PWE - Water & Sewer System 372,550,015 10.4072 219,143 219,143 6,217 225,360
Conv and Ent Opins 61,376,950 1.7146 36,103 36,103 1,024 37127
GSD Parking 4,756,967 0.1329 2,798 2,798 79 2,877
Health Bengﬁts Fund 291,956,522 8.1558 171,736 171,736 4,872 176,608
Long Term Disablity 1,030,039 0.0288 606 606 17 623
SubTotal 3,679,741,446 100.0000 2,105,688 2,105,688 57,394 2,163,082
TOTAL 3,579,741,446 100.0000 2,105,688 2,105,688 57,304 2,163,082

Allocation Basis: Tolal FY 2009 actual expendiiures
Allocation Source: Financial summaries - Regina Dickson

I MAXIMUS
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All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
04/21/2010 02:41:58 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

Activily - Employee Relations

Receiving Department

Allocation Units  Allocation Percentage

Gross Allocalion

Direct Billed

Allocation Stepi

Allocation Step2

Total Allocation

Fin-Dir. Office 5.20 D.0218 80 80 80
Fin-OMB 15.80 0.0661 243 243 243
Fin.-Debt Svc 4,80 0.0192 71 71 71
Fin-Genl. Acclg 11.70 0.0490 180 180 180
Fin-Auditing 4.70 0.0197 72 72 72
Fin-Grants 4.40 0.0184 68 68 68
Fin.-Tax&Rev. Acclg. 4.80 0.0201 74 74 74
Fin - Cap Impr 1.60 0.0067 25 25 25
Fin - Policy Develop 2.00 0.0084 31 K1 3
ARA, Director's Office 4.80 0.0204 74 74 74
ARA Admin Svcs 3310 0.1385 510 510 510
ARA Slrategic Purchasing 48.20 0.2017 742 742 742
ARA City Council Admin 4.30 0.0180 G6 66 66
ARA 3-1-1 89.00 0.3724 1,371 1,371 1,371
ARA Ceniral Payroll 15.50 0.0649 239 239 239
ARA Regulatory Services 42.18 0.1765 650 650 650
IT - Director 19.38 0.0811 298 298 298
IT - Admin & Applicafions 51.50 0.2155 793 793 793
IT - [nfrastructure 83.33 0.3487 1,283 1,283 1,283
IT - Radio Comm Service 361 0.0151 56 56 56
Affirmative Action 34‘.10 0.1427 525 525 525
Mayor's Office 50.09 0.2086 771 771 21 792
Human Resources Dept. 43.94 0.1839 677 677 19 696
Legal Depariment 174.48 0.7301 2,687 2,687 75 2,762
City Secretary 11.50 0.0481 177 177 5 182
Cily Council 73.30 0.3067 1,129 1,129 K1 | 1,160
City Controller's Office 76.30 0.3193 1175 1,175 33 1,208
Municipai Court Adminisfrafion 31345 1.3116 4,828 4,828 134 4,962
Health Administration 119.78 0.5012 1,845 1,845 51 1,896
Planning & Development Admin 18.90 0.0791 291 201 8 299
CIP Sal Rec PWE Adm 20.45 0.0856 315 315 9 324
HPD - Police Records 99.54 0.4165 1,533 1,533 43 1,576
All Monetary Values Are $ Dollars
Schedule 24.4.2
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MaxCars - Cost Allocalion Module
04/21/2010 02:41:568 PM

Activily - Employee Relafions

Receiving Department

Allocation Units  Allocation Percentage

City Of Houston, Texas
Full Cost Allocation Plan

Gross Allocation

Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

Direct Billed

CITY OF HOUSTON FULL COST PLAN

2011

Allocation Stepi

Allocation Step2

Version 1.0079-2

Total Allocation

HPD- Inspector General 27.87 0.1166 429 429 12 441
General Services Depaﬂmenl 282.06 1.1802 4,344 4,344 i21 4,465
HEC 275.60 1.1532 4,245 4,245 118 4,363
Police 7,482.91 31.3097 115,254 115,254 3,205 118,459
Fire 4,424 69 18.5140 68,1560 68,150 1,896 70,046
Municipal Court Judicial 53.92 0.2258 830 830 23 853
PWE - All Other 573.24 2.3986 8,829 8,829 246 9,075
Solid Waste Management 667.22 27918 10,277 10,277 286 10,563
Housing and Community Devp. 149.17 0.6242 2,298 2,298 64 2,362
Liorary 555.02 2.3261 8,662 8,562 238 8,800
Parks & Recreation 982.26 41100 16,129 15,129 421 156,660
Health & Human Services 1,151.88 4.8198 17,742 17,742 494 18,236
Fin-Econ, Dupt 10.00 0.0418 154 164 4 158
Finance - Fleet Management 4.10 0.0172 63 63 2 65
ARA [ns. Mgmt. 4.07 0.0170 63 63 2 65
ARA Alarm Permitting 5.90 0.0247 91 91 3 94
ARA Exec Svcs 34.43 0.1441 530 530 15 545
ARA Mayor's Antigang 6.10 0.0255 94 94 3 97
ARA-Other 9.19 0.0385 ' 142 142 4 146
Pianning & Development 9224 0.3860 1,421 1,421 40 1,461
CIP S/R Planning 8.07 0.0338 124 124 3 127
CIP SalRec RE 36.07 0.1509 556 556 15 571
CIP S/R Engrg 102.97 0.4309 1,586 1,586 44 1,630
CIP SiR Constr. 114.10¢ 04774 1,757 1,757 49 1,806 .
CIP S/R Eng/Const 2.77 0.0116 43 43 1 44
CIP SIR GeoEnv. 9.46 0.0396 146 146 4 150
CIP S/R Other 17.49 0.0732 269 269 7 276
CIP S/R GSD 20.97 0.1254 462 462 13 475
Prop & Cas Legal 27.76 0.1162 428 428 12 440
PWE - Fieet Management 133.47 0.5585 2,056 2,056 57 2,113
Wrkr Comp - HR 26.86 0.1124 414 414 i2 426
Wrkr Comp Legal 4.79 0.0200 74 74 2 76
Il Mon T
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MaxGars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:41:58 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Affirmative Action

Activity - Employee Relations
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step] Allocation Step2 Total Allocation
PWE-Sign Adm 40.66 0.1701 626 626 i7 643
PWE-BIdg Insp. 450.14 1.8835 6,933 ; 6,933 193 7,128
PWE - Stormwater Fund 426.25 1.7835 6,565 6,565 183 6,748
CABLE TV 9.98 0.0418 154 154 4 158
PWE - Houston Transtar 6.88 0.0288 106 106 3 109
Houston Airport System {HAS) 1,604.75 6.7147 24,717 24,717 688 25,405
PWE - Water & Sewer Syslem 2,351.07 9.8375 36,212 36,212 1,007 37,219
Conv and Ent Optns 124.10 0.5193 1,911 1,911 53 1,964
GSD Parking 53.91 0.2256 830 830 23 853
Health Benefits Fund 39.28 0.1644 605 605 i7 622
SubTotal 23,899.10 100.0000 368,100 ‘ 368,100 10,033 378,133
TOTAL ) 23,899.10 100.0000 368,100 368,100 10,033 378,133

Allocation Basis: Total full fime equivalent positicns for all funds
Allocation Source: FTE summary - Ms. Zhou

Al Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocaiion Module . City Of Houston, Texas
04/21/2010 02:41:59 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Affirmative Action
Receiving Department Toial Business Devpmnt. Employee Relations
Nondaparimental - Gen Gov 44,290 44,290 0
Fin-Dir. Office 574 494 80
Fin-OMB 1,050 807 243
Fin,-Debt Svc 330 259 71
Fin-Genl. Acclg 1,969 1,789 180
Fin-Auditing 270 198 72
Fin-Granis 228 160 68
Fin.-Tax&Rev. Acclg. 756 682 74
Fin - Cap Impr 126 101 25
Fin - Pelicy Develop 128 97 Y
ARA Director's Office 668 594 74
ARA Admin Sves 1,974 1,464 510
ARA Slralegic Purchasing 3.280 2,548 742
ARA City Council Admin 236 ' 170 66
ARA 3-1-1 4,133 2762 1,371
ARA Central Payroll 1,04 775 239
ARA Regulatory Services 2,319 1,669 650
IT - Director 1,437 1,139 298
IT - Admin & Applicalions 6,481 5,698 793
IT - Infrastructure 16,441 15,158 1,283
IT - Radio Comm Service 342 286 56
Affirmative Action 1,878 1,353 525
Mayor's Office : 12,306 12,114 792
Human Resources Dept. 2,348 1,652 696
Legal Department 12,432 9,670 2,762
City Secretary 582 400 182
City Council 4,242 3,082 1,160
Cily Controller's Office 5,510 4,302 1,208
Municipal Court 18,474 13,512 4,962
Heallh Administration 9,523 7.627 1,896
Planning & Development 1,369 1,070 299
ClP* Sal Rec PWE Adm 1,826 1,502 324
HPD - Police Records 4,608 3,032 1,576
HPD- Inspector General 2,132 1,691 441
General Services Depariment 162,625 148,160 4,465
b B All Monetary Values Are $ Dollars
;, MAX[MUS MAXCars © 2010 MAXIMUS, INC. Schedule 24.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:41:59 PM Full Cost Allocation Plan 2011 Version 1.6079-2
Schedule .5 - Allocation Summary
For Department Affirmative Action

Receiving Department Total Business Devpmnt. Employee Relations

HEC 17,295 12,932 4,363

Police 562,871 444,412 118,459

Fire . 329,428 259,382 70,046

Municipal Court Judicial 4,155 3,302 853

PWE - All Other 65,914 56,839 9,075

Solid Waste Management 53,528 42,965 10,563

Housing and Community - 57,813 55,451 2,362

Library 44,108 35,308 8,800

Parks & Recreation 64,440 48,890 15,550

Health & Human Services 85,754 67,518 18,236

Fin-Econ. Dvpt 824 666 158

Finance - Fleet Management 227 162 65

ARA Ins. Mgmt. 7,401 7,336 65

ARA Alarm Permilting 1,014 920 94

ARA Exec Sves 2,633 2,088 545

ARA Mayor's Antigang 404 307 97

ARA-Other 2,556 2,410 146

Planning & Development 6,308 4,847 1,461

CIP SiR Planning 640 513 127

CIP Sal Rec RE 2,442 1,871 571

CIP SiR Engrg 7,319 5,689 1,630

CIP SiR Constr. 7.274 5,468 1,806

CIP SiR Eng/Const 252 208 44

CIP S/R GeocEnv, . 715 565 150

CIP S/R Other 2,464 2,188 276

CIP SIRGSD 2,150 1,675 475

Prop & Cas Legal 3,865 3,425 440

PWE - Fieet Management 19,469 17,356 2,113

Wrkr Comp - HR 10,824 10,398 426

Wikr Comp Legal 276 200 76

PWE-Sign Adm 2,385 1,742 643

PWE-Bldg Insp. 34,253 27,127 7.126

PWE - Stormwaler Fund . 28,714 19,966 6,748

CABLETV 1,792 1,634 158

PWE - Houston Transtar 1,616 1,607 109

Hurricane ke Aid & Recovery 95,145 95,145 0

All Monetary Values Are $ Dollars
Schedule 24.5

MAX [T Maxcars © 2010 maxiMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston’ Texas
0472112010 02:41:59 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Affirmative Action
Receiving Department Total Business Devpmnt. Employee Relations
Houston Airport System 213,173 187,768 25,405
PWE - Water & Sewer 262,579 225,360 37.219
Conv and Ent Oplins 39,091 37,127 1,964
GSD Parking 3,730 2,877 853
Health Benefits Fund 177,230 176,608 622
Long Term Disablity 623 623 0
Direct Billed 0 0 0
Tofal 2,541,215 2,163,082 378,133
All Monetary Values Are $ Dollars
Schedule 24.5

INVAVARM WO R maxcars © 2010 maximus, inc. _
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SCHEDULK 25.1
¥Y 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
MAYOR'S OFFICE - EXECUTIVE
NATURE AND EXTENT OF SERVICES

The Mayor’s Office - Executive Division provides support to the Mayor as Chief Executive of the City. The staff responds to telephone
calls and correspondence from the citizens; provides information and assistance on City service delivery; oversees preparation of the
weekly Council agenda; and assists the Mayor in appointments to boards and commissions. The costs of the Mayor’s Office are allocated
based on the number of the full time equivalent positions per department.

HELFING GOVERNMENT SERVE THE PEOFLE"




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:00 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Mayor’s Office
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 2,916,718 2,916,718 -
Contingency { 8,189)
Transfers ’ ( 2,696)
Tolal- Deductions: { 10,885) ( 10,885)
Building Usage Charge 157,368 157,368
Equipment Usage Charge 12,899 12,899
Nondepartmental - Gen Gov . 217,529 18,574 236,103
Fin-OMB 7,677 1,819 9,496
Fin.-Debt Sve ' 2,890 447 3,337
Fin-Genl. Acclg 14,493 1,590 16,083
Fin-Audiling 736 135 871
Fin-Grants 1,933 423 2,356
Fin.-Tax&Rev. Acclg. : 2,212 170 2,382
Fin - Policy Develop 1,109 192 1,301
ARA Admin Sves 155,942 22,297 178,239
ARA Strategic Purchasing 48,623 4,979 53,602
ARA 3-1-1 19,316 1,695 21,010
ARA Central Payroll 3,083 452 3,535
ARA Regulatory Services 5,866 486 6,352
IT - Admin & Applications ' 274,618 120,746 392,364
IT - Infrastructure 125,265 29170 154,435
iT - Radio Comm Service 8,261 183 8,444
Affirmative Action ‘ 12,551 355 12,206
Mayor's Office 8,332 8,332
Human Resources Dept. 5,103 5,103
Legal Depariment 232,661 232,661
City Secretary 4,572 4,672
City Council 35,622 35,622
City Conltrollers Office 37,932 37,932
General Services Department 746,957 746,957
i ll A1l Monetary Vaiues Are $ Dollars
i | B MaxCars © 2010 MAXIMUS, INC. Schedule 25.2
H Page 255
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MaxCars - Cost Allocation Module -

04/21/2010 02:42:00 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department Mayor’s Office

Total Allocated Additions:
Total To Be Allocated:

t MAXIMU

r i ;
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1,069,370 1,274,792 2,344,162

3,975,203 1,274,792

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Quiput Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

2011

2,344,162

5,249,995

Version 1.0079-2

Schedule 25.2
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CITY OF HOUSTON FULL COST PLAN

MiaxCars - Cost Allocation Moduls City Of Houston, Texas
04/21/2010 02:42:00 PM Full Cost Allocation Plan 2om Version 1.0075-2
Schedule .3 - Costs Allocated By Activity
For Depariment Mayor's Office
Tolal General & Admin City Admin. Other
Wages & Benefits ‘
Salaries & Wages 2,063,806 0 2,063,806 ’ 0
Fringe Benefits 683,724 0 683,724 0
Other Expense & Cost
Supplies 24,657 0 24,657 0
Conlraciual Sves. 133,646 0 133,646 0
*Contingency 8,189 8,189 0 0
*Transfers 2,695 2,696 0 0
Departmental Totals
Total Expenditures 2,916,718 10,8856 2,905,833 0
Deduclions
Tolal Deductions { 10,885) { 10,885) 0 0
Funclional Cost 2,805,833 0 ' 2,905,833 0
Allocation Slep 1
Inbound- All Others 1,064,370 1,089,370 ¢} 0
Reallocale Admin Cosls ( 1.089,370) 1,086,370 0
1st Allocalion 3,975,203 i} 3,975,203 0
Allocation Step 2
Inbound- All Others 1,274,792 1,274,792 0 o
Reallocate Admin Costs { 1,274,792) 1,274,792 0
2nd Allocalion 1,274,792 0 1,274,792 0
Total For 10005000010000 Mayor's Office
5,249,995 1] 5,249,995 0

Tolal Altocated

*_ Indicates Disallowed Expenditure

All Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 25.3
Repont Cutput Prepared By Agency : Page 257
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MaxCars - Cost Allocation Module:

04/2172010 02:42:01 PM

Activily - Cily Admin,

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department Mayor's Office

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direci Billed Allocation Step1 Allocation Step2 Total Allecation
Fin-Dir. Office 5,20 0.0218 865 865 865
Fin-OMB 15.80 0.0661 2,628 2,628 2,628
Fin.-Debt Svc 4.60 0.0192 765 765 765
Fin-Genl. Acclg 11.70 0.0490 1,946 1,946 1,046
Fin-Auditing 4.70 0.0197 782 782 782
Fin-Grants 4,40 0.0184 732 732 732
Fin.-Tax&Rev. Acclg. 4.80 0.0201 798 798 798
Fin - Gap Impr 1.60 0.0067 266 266 266
Fin - Policy Develop 2.00 0.0084 333 333 333
ARA Director's Office 4.80 0.0201 798 798 798
ARA Admin Svcs 3310 0.1385 5,506 5,506 5,506
ARA, Strategic Purchasing 48.20 0.2017 8,017 8,017 8,017
ARA, Cily Council Admin 4.30 0.0180 715 715 715
ARA 3-1-1 89.00 0.3724 14,804 14,804 14,804
ARA Central Payroli 15.50 0.0649 2,578 2,578 2,578
ARA Regulatory Services 4218 0.1765 7,016 7,016 7,016
IT - Director 19.38 0.0811 3,224 3,224, 3,224
IT - Admin & Applications 51.50 0.2155 8,566 8,566 8,566
IT - Infrastructure 83.33 0.3487 13.860 13,860 13,860
IT - Radio Comm Service 361 0.0151 600 600 600
Affirralive Action 34.10 0.1427 5,672 5,672 5,672
Mayor's Oifice 50.08 0.2096 8,332 8.332 8,332
Human Resources Dept. 43,94 0.1839 7,309 7,309 2,397 9,706
Legal Department 174.48 0.7301 29,022 29,022 8,520 38,542
City Secretary 11.50 0.0481 1,913 1,913 627 2,540
City Council 73.30 0.3067 12,192 12,192 3,999 16,191
Clly Controller’s Office 76.30 0.3193 12,691 12,691 4,163 16,854
Municipal Court Administration 313.45 1.3116 52,137 52,137 17,102 69,239
Health Administration 119.78 0.5012 19,823 19,923 6,535 26,458
Plapning & Deveiopmenl Admin 18.90 0.0791 3,144 3,144 1,031 AA75
CIP Sal Rec PWE Adm 20.45 0.0856 3402 3,402 1,116 4,518
HPD - Police Records 99.54 0.4165 16,557 16,557 5431 21,988

All Monetary Values Are $ Dollars

¥ M AX[ LYW S cars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
04/24/2010 02:42:01 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Mayor's Office

Activily - City Admin.

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocafion Step2 Total Allocation
HPD- inspector General 27.87 0.1166 4,636 4,636 1,621 6,157
General Services Depariment 282.06 1.1802 48,9416 46,916 15,388 62,305
HEC 275.60 1.1532 45,841 45 841 15,037 60,878
Police 7.482.91 31.3007 1,244,650 1,244,650 408,263 1,652,913
Fire 4,424.69 18.5140 735,971 735,971 241,408 977,379
Municipal Court Judicial 53.92 0.2256 8,969 8,969 2,942 11,911
PWE - All Other 573.24 2.3986 65,349 95,349 31,276 126,625
Solid Waste Management 667.22 2.7918 110,981 140,981 36,403 147,384
Housing and Community Devp. 148.17 0.6242 24,812 24 812 8,139 32,951
Library 565.92 2.3261 92,463 92,468 30,331 122,799
Parks & Recreation 982.26 41100 163,382 163,382 53,592 216,974
Health & Human Services 1,151.88 4.8198 191,595 191,585 62 846 254 441
Fin-Econ. Dvpt i0.00 0.0418 1,663 1,663 546 2,200
Finance - Fleet Management 4.0 0.0172 682 682 224 906
ARA Ins. Mgmt. 4.07 0.0170 677 677 222 899
ARA Aiarin Permitting 5.90 0.0247 981 981 322 1,303
ARA Exec Sves 34.43 0.1441 i 5727 5,727 1,878 7,605
ARA Mayor's Antigang 6.10 0.0255 1,015 1,015 333 1,348
ARA-Other 9.19 0.0385 1,529 1,529 501 2,030
Planning & Development 92.24 0.3860 15,343 15,343 5,033 20,376
CIP S/R Planning 8.07 0.0338 1,342 1,342 440 1,782
CIP Sal Rec RE 36.07 0.1509 6,000 6,000 1,968 7,968
CIP S/R Engrg 102.97 0.4309 17,127 17,127 5,618 22,745
CIP SIR Constr. 114.10 0.4774 18,979 18,979 6,225 25,204
CIP S/IR Eng/Const 2.7 0.0116 461 461 151 612
CIP SIR GeoEnv. .46 0.0396 1,574 1,574 516 2,090
CIP SIR Other 17.49 00732 2,909 2,909 954 3,863
CIP SIR GSD 29.97 0.1254 4,985 4,985 1,635 6,620
Prop & Cas Legal 27.76 0.1162 4617 4,617 1,515 6,132
PWE - Fleet Management 13347 0.5585 22,200 22,200 7,282 29,482
Wrkr Comp - HR 26.86 0.1124 4,468 4,468 1,465 5,033
Wrkr Comp Legal 479 0.0200 797 797 261 1,058

All Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC. :
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CITY OF HOUSTON FULL COST PLAN

City Of Houston, Texas
2011 Version 1.0079-2

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Mayor's Office

MaxCars - Cost Allacation Module
04/21/2010 02:42:01 PM

Activity - City Admin.

Total Allecalion

Receiving Depariment _Allocation Units  Allocalion Percentage Gross Allocation Direcl Billed Allocation Step1 Allocalion Step2

PWE-Sign Adm 40.66 04701 6,763 6,763 2218 8,981
PWE-Bldg Insp. 450.14 1.8835 74,873 74,873 24 559 99,432
PWE - Siormwater Fund 426.25 1.7835 70,889 70,899 23,256 94,155
CABLE TV 9.98 0.0418 1,660 1,660 b4b 2,205
PWE - Houston Transtar 6.88 0.0288 1,144 1,144 375 1,519
Houston Airport System (HAS) 1,604.75 6.7147 266,922 266,922 87,554 354,476
PWE - Waler & Sewer System 2,351.07 9.8375 391,060 391,060 128,273 519,333
Conv and Ent Optns 124.10 0.5193 20,642 20,642 6,771 27 413
GSD Parking 53.91. 0.2256 8,967 8,967 2,941 11,908
Health Benefiis Fund 39.28 0.1644 6,534 6,534 2,143 8,677
SubTotal 23,899.10 100.0000 3,975,203 3,975,203 1,274,792 5,249,985
TOTAL 23,899.10 100.0000 3,975,203 3,975,203 1,274,792 5,249,995

Allocation Basis: Total full time equivalent positions for all funds

Allocation Source: FTE summary - Ms. Zhou

Al Monetary Values Are $ Dollars
MAXCars ©® 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:02 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Mayor's Office

Receiving Department Total City Admin.

Fin-Dir. Office 865 865

Fin-OMB 2,628 2,628

Fin.-Debt Svc 765 765

Fin-Genl. Accig 1,946 1,846

Fin-Auditing 782 782

Fin-Grants : 732 ' 732

Fin.-Tax&Rev. Acctg. 798 798

Fin - Cap Impr 2866 266

Fin - Policy Develop 333 333

ARA Director's Office 7986 798

ARA Admin Sves 5,506 5,506

ARA Strategic Purchasing 8,017 8,017

ARA Cily Council Admin ’ 715 715

ARA 3-1-1 14,804 14,804

ARA Central Payroll 2,578 2,578

ARA Regulatory Services 7,016 7,016

IT - Director 3,224 3,224

IT - Admin & Applications . 8,566 8,566

IT - Infrastructure . 13,860 13,860

IT - Radic Comm Service 600 600

Affirmative Action 5672 5672

Mayor's Office 8,332 8,332

Human Resources Dapi. 9,706 9,706

Legal Department 38,542 38,642

City Secretary 2,540 2,540

City Council 16,191 16,191

City Controller's Office 16,854 16,854

Municipal Court 69,239 69,239

Health Administration 26,458 26,458

Planning & Development 4,175 4175

CIP Sal Rec PWE Adm 4518 4,518

HPD - Police Records 21,988 21,988

HPD- Inspector General 6,157 6,157

General Services Deparimeni 62,305 62,305

HEC 60,878 60,878

L B All Monetary Values Are $ Dollars
i MAXIMUS eS8 (g 2010 MAXIMUS, INC. Schedule 25.5
Page 261
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:02 PM : Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Mayor's Office

Receiving Depariment Total City Admin.

Police 1,652,913 1,652,913

Fire a77,379 977,379

Municipal Court Judicial 11,911 114,911

PWE - All Cther 126,625 126,625

Solid Waste Management 147,384 147,384

Housing and Community 32,951 32,951

Library 122,799 122,799

Parks & Recreaticn 216,974 216,974

Health & Human Services © 254,441 ‘ 254,441

Fin-Econ. Dvpt 2,209 2,209

Finance - Fleet Management 906 906

ARA Ins, Mgmt. . 899 899

ARA Alarm Permilting 1,303 1,303

ARA Exec Svcs 7.605 7,605

ARA Mayor's Antigang 1,348 1,348

ARA-Other 2,030 2,030

Planning & Development 20,376 20,376

CIP S/R Planning 1,782 1,782

CIP SalRec RE 7,968 - 7968

CIP S/R Engrg 22,745 22,745

CIP S/R Constr. 25,204 25,204

CIP S/R EngfConsf 612 612

CIP SIR GeoEnv. 2,090 2,090

CIP SR Other 3,863 3,863

ClP SIRGSD 6,620 6,620

Prop & Cas Legal ) 6,132 6,132

PWE - Fleet Management 28,482 29,482

Wrkr Comp - HR 5,933 5,833

Wrkr Comp Legal 1,058 1,058

PWE-Sign Adm 8,981 8,981

PWE-Bldg Insp. 99,432 99,432

PWE - Stormwater Fund 094,155 94,155

CABLE TV 2,205 2,205

PWE - Houston Translar 1,519 1,519

Houston Airport System 354,476 354,476

PWE - Waler & Sewer 519,333 519,333

¢ N Al Monetary Values Are $ Dollars
B mAaxCars © 2010 MAXIMUS, INC. Schedule 25.5
Page 262
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
0472112010 02:42:02 PM Full Cost Allocation Plan 201 Version 1.0079-2
' Schedule .5 - Allocation Summary
For Department Mayor’s Office

Receiving Depariment Total City Admin.

Conv and Ent Optns 27,413 27,413

GSD Parking 11,908 11,908

Health Benefils Fund 8,677 8,677

Direct Billed 0 0

Total 5,249,005 5,249,995
3 All Monetary Values Are § Dollars
VAR ANNBRY vaxcars © 2010 MaxiMUS, INC. Schedule 25.5
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SCHEDULE 26.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
HUMAN RESOURCES DEPARTMENT
NATURE AND EXTENT OF SERVICES

The Human Resources Department provides citywide personnel services and support. This includes recruitment/selections, health benefits,
workers' compensation, safety, wage and salary administration, employee relations and assistance, training, and records administration.
The costs are allocated as follows:

s Selection - Costs associated with recruiting and selecting employees for positions have been allocated based upon the total number
of selections per department.

e Personnel Services - Costs associated with the overall policy direction on human resource management issues, personnel
classification issues, wage and salary administration, records administration, and employee relations have been allocated based
upon the number of full time equivalent positions.

e Testing for Classified Employees - Costs associated with designing and administering tests for selection and promotion of
classified positions have been allocated based upon the number of classified full time equivalent positions.

¢ Training - Costs associated with designing and conducting training sessions have been allocated based upon the number of
employees trained.

HELFING GOYERNMENT SERVE THE PEAPLE®




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:03 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs Ta Be Allocated
For Department Human Resources Dept.
1st Allocation 2nd Allocation Sub-Tofal Tolal

Expenditures Per Financial Statement: 2,740,473 2,740,473

Capital Oullay 22,708)

Transfer 9,756)

Total Deductions: 32,464) { 32.464)

Equipment Usage Charge 10,757 10,757

Nondepartmental - Gen Gov 125,205 11,062 136,267

Fin-OMB 29,508 6,990 36,498

Fin.-Debt Svc 394 61 455

Fin-Genl. Acctg 53,490 5,943 59,433

Fin-Auditing 691 i27 818

Fin-Grants 264 58 322

Fin.-Tax&Rev. Acclg. 2,079 159 2,238

Fin - Policy Develop 151 26 177

ARA Admin Svcs 20,290 2,274 72,564

ARA, Strategic Purchasing 63,222 6,472 69,694

ARA 3-1-1 19,445 1,706 24,151

ARA Ceniral Payroll 2,704 396 3,100

ARA Regulatory Services 5,513 456 5,969

IT - Admin & Applications 168,628 54,070 222,698

IT - [nfrastructure 176,848 44,666 221,514

IT - Radio Comm Service 31,755 704 32,459

Affirmative Action 2,283 65 2,348

Mayor's Office 7,309 2,397 9,706

Human Resources Dept. 14,456 14,456

Legal Depariment 55,460 55,460

City Secretary 623 623

City Council 4,843 4,843

City Controller's Office 122,703 122,703

HPD- Inspector General 19,824 19,824

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 26.2
Page 265
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:03 PM _ Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Human Resources Dept.
Total Allocated Additions: 720,536 355,541 1,076,077 1,076,077
Total To Be Allocated: ) 3,428,545 355,541 3,784,086
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 26.2
BERRRANEIN Report Output Prepared By Agency Page 266




MaxCars - Cosl Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

04/21/2010 02:42:04 PM Fuil Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Human Resources Dept.
Tolal General & Admin Seleclion Personnel Svcs. Classlfied Tesling
Wages & Benefils
Salaries & Wages 1,691,955 82,191 662,725 619,632 127,016
Fringe Benefits 571,939 9,418 218,042 230,622 49,550
Olher Expense & Cost
Supplies 49,037 23,080 9777 13,086 3,084
Conliaclual Sves. 395,078 95,995 64,351 172,766 31,283
*Capilal Qutlay 22,708 22,708 0 0 0
*Transfer 0,756 9,756 0 0 0
Deparimental Totals
Tolal Expendilures 2.740,473 223,155 954,895 1,035,086 210,933
Deductions
Total Deductions 32,464) ( 32,464) 0 0 0
Functional Cost 2,708,009 190,691 954,895 1,036,086 210,933
Altocation Step 1
Inbound- All Olhers 720,536 720,536 0 0 [\
Reallocate Admin Costs { 911,227} 345,656 375,048 76,354
1st Allocation 3,428,545 ] 1,300,551 1,411,432 287,267
Allocation Step 2
nbound- All Others 355,541 355,541 0 0 0
Reallocale Admin Cosls ( 355541) 134,867 146,335 20,792
2nd Allocalion 355,541 o 134,867 146,335 20,792
Total For 10003004010000 Hrman Resourcas
Tolal Allocaled 3,784,086 0 1,435,418 1,657.467 317.079

All Monetary Values Are 5 Dollars
7 _ MAXCars © 2010 MAXIMUS, INC.
VRERUANT LASE Fd FTORSEY Report Oulpui Prepared By Agency
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MaxCars - Cosl Allocation Module

04/21/2010 02:42:04 PM

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Human Resources Dept.

2011

CITY OF HOUSTON FULL COST PLAN

Version 1.0079-2

Training

Wages & Benefils

Salaries & Wages 220,391

Fringe Benefils 64,309
Other Expense & Cost

Supplies 21

Confractual Svcs. 30,683

*Capilal Qullay 0
*Transfer 0

Departmental Totals

Tolal Expendilures 315,404
Deductions

Total Deductions 0

Functional Cost 315,404
Allocation Step 1

Inbound- All Others 0

Reallocate Admin Cosls 114,171

1sl Allocation 429,575
Allocalion Step 2

Inbound- All Olhers 1]

Reallocate Admin Costs 44,547

2nd Allocation 44,547
Total For 10008000010000 Human Resources

Total Allocated 474,122

All Monetary Values Are § Dollars

MAX]MUS MAXCars © 2010 MAXIMUS, INC.
:,_‘.;.‘. PN (s
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module City Of Houston, Texas

Full Cost Allocation Plan

04/21/2010 02:42:05 PM

Activity - Selection

Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Receiving Department Allocation Unils  Allocation Percentage Gross Allacation Direct Billed Allacation Step1 Allocation Step2 Total Allocation
Fin-Dir. Office 44 0.6880 8,048 - 8,948 8,948
ARA Director's Office 84 1.3135 17,083 17,083 17,083
IT - Director 41 0.6411 8,338 8,338 8,338
Affirmative Action 9 0.1407 1,830 1,830 1,830
Mayor's Office 10 0.1564 2,034 2,034 2,034
Human Rescurces Dept. 37 0.5786 7,625 7,525 7,525
Legal Depariment 67 1.0477 13,626 13,626 1,465 15,091
City Secretary i 0.0156 203 203 22 225
City Council 32 0.5004 6,508 6,508 699 7,207
City Controller's Office 18 0.2815 3,661 3,661 393 4,054
Municipal Court Administration G5 1.0164 13,219 13,219 1,421 14,640
Health Administration 486 7.5997 98,838 98,838 10,623 109,461
Planning & Development Admin 31 0.4848 6,304 6,304 678 6,982
PWE - Administration 1,200 18.7647 244 044 244,044 26,230 270,274
General Services Department 63 0.9851 12,812 12,812 1,377 14,189
HEC 92 1.4386 18,710 18,710 2,011 20,721
Police 2,249 35.1681 457,382 457,382 49,160 506,542
Fire 555 8.6787 112,870 112,870 12431 125,001
Municipal Court Judicial 20 0.3127 4,067 4,067 437 4,504
Solid Waste Management 249 3.8937 50,639 50,639 5,443 56,082
Housing and Communily Devp. 33 0.5160 8,711 6,711 721 7,432
Library 177 27678 35,996 35,996 3.869 39,865
Parks & Recreation 523 8.1783 106,362 106,362 11,432 117,794
Houston Airport System (HAS) 292 4.5661 59,384 59,384 6,383 65,767
Conv and Ent Oplns 17 0.2658 3,457 3,457 372 3,829
SubTotal 6,395 100.0000 1,300,551 4,300,551 134,867 1,435,418
TOTAL 6,395 100.0000 1,300,551 1,300,551 134,867 1,435,418

Allocation Basis: Number of sselections per depari.
Allocation Source: Human Resources

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Oulput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module

04/21/2010 02:42:06 PM

City Of Houston, Texas
Full Cost Allocation Plan

Activity - Personnel Sves.

Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Receiving Depariment Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocalion Step2 Total Allocation
Fin-Dir. Office 5.20 0.0218 307 307 ' 307
Fin-OMB 15.80 0.0661 933 933 933
Fin.-Debt Sve 4.60 0.0192 272 272 272
Fin-Genl. Acclg 11.70 0.0480 691 691 691
Fin-Auditing 4.70 0.0197 278 278 278
Fin-Grants 4.40 0.0184 260 260 260
Fin.-Tax&Rev. Acclg. 4.80 0.0201 283 283 283
Fin - Cap Impr 1.60 0.0067 04 a4 a4
Fin - Policy Develop 2.00 0.0084 118 118 118
ARA Director's Ofiice 4.80 0.0201 283 283 283
ARA Admin Svcs 3310 0.1385 1,954 1,954 1,954
ARA Slrategic Purchasing 48.20 0.2017 2,846 2,846 2,846
ARA City Council Admin 4.30 0.0180 254 254 254
ARA 3-1-1 89.00 0.3724 5,255 5,255 5,255
ARA. Central Payroll 15.50 0.0649 915 916 915
ARA Regulatory Services 42.18 0.1765 2,491 2,491 249
IT - Director 19.38 0.0811 1,144 1,144 1,144
IT - Admin & Applications 51.50 0.2155 3,041 3,041 3,041
IT - Infrastructure 83.33 0.3487 4,920 4,920 4,920
IT - Radio Comm Service 3.61 0.0151 213 213 213
Affirrnative Action 34.10 01427 2013 2,013 2013
Mayor's Office 50.09 0.2086 2,958 2,958 2,858
Human Resources Dept. 43.94 0.1839 2,594 2,594 ) 2,594
Legal Department 174.48 0.7301 10,302 . 10,302 1,095 11,397
City Secretary 11.50 0.0481 679 679 72 751
City Councit 73.30 (.3067 4,328 4,328 460 4,788
City Controller's Office 76.30 0.3193 . 4,505 4,505 479 4,984
Municipal Court Administration 313.45 1.3116 18,508 18,508 1,967 20,475
Health Administration 110.78 0.5012 7.072 7,072 752 7,824
Planning & Development Admin 18.90 0.0791 1,116 1,116 119 1,235
CIP Sal Rec PWE Adm 20.45 0.0856 1,207 1,207 128 1,335
HPD - Police Records 98.54 0.4185 5877 5877 625 6,502

‘ _ B All Monetary Values Are § Dollars
AV A O S vaxcars © 2010 MAXIMUS, ING.
Report Output Prepared By Agency Page 270
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WaxCars - Cost Allocalion Module
0472172010 02:42:06 PM

Actlivity - Personnel Sves.

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Aliocations
For Department Human Resources Dept.

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Department Allocaiion Units Allocation Percentage Gross Allocalion Direct Billed Allocation Stepi "Allocation Step2 Total Allocation
HPD- Inspector General 27.87 0.1166 1,646 1,646 175 1.821
General Services Departmen! 282.06 1.1802 16,654 16,654 1,770 18,424
HEC 275.60 1.1532 16,273 16,273 1,729 18,002
Police 7,482.91 31.3097 441,833 441,833 46,952 488,785
Fire 4.424.69 18.5140 261,258 261,258 27,764 289,022
Municipal Court Judicial 53.92 0.2256 3,184 3,184 338 3,522
PWE - All Other 573.24 2.3986 33,847 33,847 3,597 37,444
Solid Waste Management 667.22 2.7918 39,396 39,396 4,187 43 583
Housing and Community Devp. 14917 0.6242 8,808 8,808 936 9,744
Library 555.92 2.3261 32,825 32,825 3,488 36,313
Parks & Recreation 982.26 41100 57,998 57,098 6,163 64,161
Health & Human Services 1,151.88 4.8198 68,013 68,013 7,228 75,241
Fin-Econ. Dvpt 10.00 0.0418 590 590 63 663
Finance - Fleet Management 4.10 0.0172 242 242 26 268
ARA Ins. Mgmt. 4.07 0.0170 240 240 26 266
ARA Alarm Permitting 5.90 0.6247 348 348 37 385
ARA Exec Svcs 34.43 0.1441 2,033 2,033 216 2,249
ARA Mayor's Antigang 6.10 0.0255 360 360 s 398
ARA-Other 919 0.0385 543 543 58 601
Planning & Development 9224 0.3860 5,446 5,446 579 6,025
CIP S/R Planning 8.07 0.0338 476 476 51 527
CIP SalRec RE 36.07 0.1509 2,130 2,130 226 2,356
CIP S/R Engrg 102.97 04309 6,080 6,080 646 6,726
CIP SiR Constr. 114.10 0.4774 6,737 6,737 716 7,453
CiP S/R Eng/Const 2,77 0.0116 164 164 17 181
CIP SIR GeoEnv. 9.46 0.0396 559 559 59 618
CIF S/R Other 17.49 0.0732 1,033 1.033 110 1,143
CiP SIRGSD 29.97 0.1254 1,770 1,770 188 1,958
Prop & Cas Legal 27.76 0.1162 1,639 1,639 174 1,813
PWE - Fleet Management 133.47 0.5585 7.881 7.881 837 8,718
Wrkr Comp - HR 26.86 0.1124 1,586 1,586 169 1,755
Wrkr Comp Legal 4.79 0.0200 283 283 30 313
WAl Monetary Values Are § Dollars -
Schedule 26.4.2

u MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
04/21/2010 02:42:06 PM

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Activily - Personnel Svcs.

Receiving Department

Allocation Units  Allocation Percentage

Gross Allocation

Allocalion Stepi

Allocation Step2

Tolal Allacation

PWE-Sign Adm 40.66 0.1701 2,401 2,401 255 2,656
PWE-Bldg insp. 450.14 : 1.8835 26,579 26,579 2,825 29,404
PWE - Stormwater Fund 426.25 1.7835 25,168 25,168 2,675 27,843
CABLE TV 9.98 0.0418 589 589 63 852
PWE - Houston Transtar 6.88 0.0288 406 406 43 449
Houston Airport System (HAS) 1,604.75 6.7147 94,753 94,753 10,069 104,822
PWE - Waler & Sewer System 2,351.07 9.8375 138,820 138,820 14,752 153,572
Conv and Ent Optns 124.10 0.5193 7,328 7,328 779 8,107
GSD Parking 53.91 0.2256 3,183 3,183 338 3,521
Health Benefits Fund 39.28 0.1644 2,319 2,319 246 2,565
SubTotal 23,899.10 100.0000 1,411,132 1,411,132 148,335 1,657,467
TOTAL 23,889.10 100.0000 1,411,132 1,411,132 146,335 1,557,467
Allocation Basis: Total full time equivalent posttions for all funds

Allocation Source: FTE summary - Ms. Zhou
§ All Monetary Values Are $ Dollars

Schedule 26.4.2
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CITY OF HOUSTON FULL COST PLAN

iaxCars - Cost Allocation Module City Of Houston, Texas
04/24/2010 02:42:06 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.
Activity - Classified Tesfing
Receiving Department Allecalion Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD - Police Records 6 0.0643 185 185 19 204
HPD- Inspector General 18 0.1799 517 817 54 571
Police 5,925 58.6443 168,477 168,477 17,471 185,948
Fire 4,154 411115 118,108 ‘ 118,108 12,248 130,356
SubTotal 10,104 160.0000 287,287 287,287 29,792 317,079
TOTAL 10,104 100.0000 287,287 287,287 29,792 317,079
Allocalion Basis: Number of classified full time equivalent positions
Allocation Source: Human Resources
y All Monetary Values Are $ Dollars
Schedule 26.4.3
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module

04/21/2010 02:42:07 PM

City Of Houston, Texas

Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department Human Resources Dept.

Aclivity - Training

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
Fin-Dir. Office 45 0.2912 1,251 1,251 1,251
ARA Director's Office 572 3.7020 15,903 16,903 15,903
IT - Director 249 1.6115 6,923 6,923 6,923
Affirmative Action 36 0.2330 1,001 1,001 1,001
Mayor's Office 4 0.0259 111 111 111
Human Resources Dept. 156 1.0096 4,337 4,337 4,337
Legal Department 45 0.2912 1,251 1,251 139 1,350
City Secretary 1 0.0065 28 . 28 3 3
Cily Council 17 0.1100 473 473 53 526
City Controller's Office 42 0.2718 1,168 1,168 130 1,298
Municipal Court Administration 312 20193 8,674 8,674 966 9,640
Health Adminisfration 1,240 8.0254 34,475 34,475 3,839 38,314
Planning & Development Admin 132 0.8543 3.670 3,670 409 4,079
PWE - Administration 10,340 66.9214 287,478 287,478 - 32,012 319,490
General Services Department 251 1.6245 6,978 6,978 777 7,755
HEC a0 0.5825 2,502 2,502 279 2,781
Police 591 3.8250 16,431 16,431 1,830 18,261
Fire 172 1.1132 4,782 4,782 532 5,314
Municipal Court Judicial 22 0.1424 612 812 68 680
Solid Waste Management 211 1.3656 5,866 5,866 653 6,519
Housing and Community Devp. 54 0.3495 1,501 1,501 167 1,668
Library 411 2.6600 11,427 11,427 ‘ 1,272 12,699
Parks & Recreation 211 1.3656 5,866 5,866 653 6,519
Housten Airport System {HAS) 175 1.1326 4,865 4,865 542 5,407
Conv and Ent Optns 72 0.4660 2,002 2,002 223 2,225
SubTofal . 15,451 100.0000 429 575 429,575 44 547 474,122
TOTAL 15,451 100.0000 429,575 429,575 44,547 474,122
Allocation Basis: Number of employees trained

Allocalion Source: Human Resources

WAl Monetary Values Are $ Dollars
Schedule 26.4.4
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Report Outpul Prepared By Agency Page 274

' MAXIMU

AN ST SRR T fUFER




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:08 PM Eull Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Human Resources Dept.

Receiving Depariment Total Selection Personnel Sves. Classified Testing Training
Fin-Dir. Office 10,506 8,948 307 0 1,251
Fin-OMB 933 0 933 o 0
Fin.-Debt Svc 272 0 272 0 0
Fin-Genl. Acclg 691 0 691 0 0
Fin-Auditing 278 0 278 0 0
Fin-Grants 260 0 260 0 0
Fin.-Tax&Rev. Acclg. 283 0 283 0 o
Fin - Cap Impr 94 0 94 0 0
Fin - Policy Develop 118 0 118 0 0
ARA Director's Office 33,269 17,083 283 0 15,903
ARA Admin Svcs 1,954 0 1,954 0 0
ARA Strategic Purchasing 2,846 0 2,846 0 0
ARA Cily Councll Admin 254 4] 254 0 0
ARA 3-1-1 5,255 0 5,255 o 0
ARA Cenfral Payroll 915 0 915 o 0
ARA Regulatory Services 2,491 0 2,491 0 0
IT - Direclor . 16,405 8,338 1,144 0 6,923
IT - Admin & Applications 3,041 0 3,041 0 0
IT - Infrasiructure 4,920 0 4,920 0 0
IT - Radio Comm Service 213 0 213 0 0
Affirmalive Action 4,844 1,830 2,013 0 1,001
Mayor's Office 5,103 2,034 2,958 0 111
Human Resources Dept. 14,456 7.525 2,594 0 4,337
Legal Department 27,878 15,091 11,397 0 1,390
City Secrelary 1,007 225 751 0 3
City Council 12,521 7.207 4,788 0 526
City Controller's Office 10,336 4,054 4,984 0 1,298
Municipal Court : 44,756 14,640 20,475 0 9,640
Health Administration 155,599 109,461 ) 7,824 0 38,314
Planning & Development 12,296 6,982 1,235 0 4,079
PWE - Administration 589,764 270,274 0 0 319,490
CIP Sal Rec PWE Adm 1,335 0 1,335 0 0
HPD - Police Records 6,706 0 6,502 204 0
HPD- Inspector General 2,392 0 1,821 571 0
General Services Depariment 40,368 14,189 18,424 0 7,755

. | All Monetary Vaiues Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

iviaxCars - Cosi Allocation Module City Of Houston, Texas
04/21/2010 02:42:08 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Human Resources Dept.
Receiving Depariment Total Seleclion Personnel Svcs. Classified Testing Training
HEC 41,504 20,721 18,002 0 2,781
Police 1,199,536 506,542 488,785 185,948 18,261
Fire ) 549,693 125,001 289,022 130,356 5314
Municipal Court Judicial 8,706 4,504 3,522 0 680
PWE - All Other 37.444 0 37.444 0 0
Solid Waste Management 106,184 56,082 43,583 0 6,519
Housing and Communily 18,844 7,432 9,744 0 1,668
Library 88,877 39,865 36,313 0 12,699
Parks & Recreation 188,474 117,794 64,161 0 6,519
Health & Human Services . 75,241 0 75,241 0 0
Fin-Econ. Dvpt 653 0 653 0 0
Finance - Fleet Management 2568 0 268 0 0
ARA Ins. Mgmt. 266 0 266 0 0
ARA Alarm Permitting 385 0 385 0 o
ARA, Exec Svcs 2,249 0 2,249 0 0
ARA Mayor's Antigang 398 0 398 0 0
ARA-Other 601 0 601 0 0
Planning & Development 6,025 0 6,025 0 0
CIP S/R Planning 527 0 . 827 0 0
CIP Sal Rec RE 2,356 0 2,356 0 0
CIP SIR Engrg 6,726 0 6,726 0 0
CiP S/R Constr. 7,453 0 7,453 0 4]
CIP S/R Eng/Const 181 0 181 0 0
CIP SR GeoEnv. 618 G 618 0 0
CIP S/R Other 1,143 0 1,143 0 0
CIP S/R GSD 1,858 0 1,858 0 0
Prop & Cas Legal 1,813 0 1,813 0 0
PWE - Fleet Management 8,718 0 8,718 0 0
Wrkr Comp - HR ) 1,755 0 1,755 0 0
Wrkr Comp Legal 313 0 313 0 0
PWE-Sign Adm 2,656 0 2,656 0 0
PWE-BIdg Insp. 29,404 0 29,404 0 0
PWE - Stormwater Fund 27,843 0 27,843 0 0
CABLE TV 652 0] 652 0 0
PWE - Houston Transtar 449 0 449 0 0
Houston Airport System 175,996 65,767 104,822 0 5,407
B All Monetary Values Are $ Dollars
3 VARG I TBNE maxcars © 2010 MAXiMUS, ING. Schadule 26,5
! Page 276

E RN L A ST N G F U H

Report Cutpui Prepared By Agency




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:08 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Human Resources Dept.

Receiving Department Total Selection Personne! Sves. Classified Testing ‘ Training
PWE - Water & Sewer 153,572 0 153,572 0 0
Conv and Ent Optns 14,161 3,829 8.107 0 2,225
GSD Parking 3,621 0 3,521 0 0
Health Benefits Fund 2,565 0 2,565 0 0
Direc! Billed 0 0 0 0 0
Total 3,784,086 i.435.418 1,557,467 317,079 ) 474,122

All Monetary Values Are $ Dollars

MAX[MUS MAXCars © 2010 MAXIMUS, INC. Schedule 26.5

Report Quiput Prepared By Agency Page 277

P SEAG T AR T A Gl T LR




SCHEDULE 27.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
LEGAL SERVICES
NATURE AND EXTENT OF SERVICES

The Legal Department provides legal counsel, advice, and representation for the Mayor, City Council, City departments, Council
committees, and City boards and commissions. Activities include ordinance and resolution preparation, contract negotiations, utility
regulation, civil code drafting and enforcement, personnel damage defense, claims, prosecution of criminal offenses, and real property tax
collections and deed restriction enforcement. The Department identifies time spent by individual attorney, case, and department. The
number of total actual hours expended for the City departments is the basis for allocation. Public Works and Engineering provides funding
for legal representation, and these costs have been allocated directly to Public Works and Engineering.

US
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CITY OF HOUSTON FULL COST PLAN

liaxGars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:42:09 PM Full Cost Allocation Plan 2014 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Legal Department
ist Allocation 2nd Allocation Sub-Total Total -
Expenditures Per Financial Statemenf: 15,996,072 15,996,072
Transfer { 10,745)
Tolal Deductions: { 10,745} { 10,745}
Building Usage Charge 135,278 135,278
Equipment Usage Charge ‘ 28,495 28,495
Nondepartmental - Gen Gov 602,143 51,263 653,406
Fin-OMB 5112 1,211 6,323
Fin.-Debt Svc 2,307 357 2,664
Fin-Genl. Acclg : 10,502 1,124 11,626
Fin-Auditing ' 4,047 744 4,791
Fin-Grants 1,543 337 1,880
Fin.-Tax&Rev. Accig. 12,170 933 13,103
Fin - Policy Develop ' 885 153 1,038
ARA Admin Svcs 65,696 7,364 73,060
ARA Strategic Purchasing 5,324 543 5,867
ARA 3-1-1 4122 362 4,484
ARA Ceniral Payroll 10,739 1,574 12,313
ARA Regulatory Services 32,271 2,672 : : 34,943
IT - Admin & Applications 62,493 23,848 86,341
IT - Infrastructure 91,124 o 20,791 111,915
IT - Radio Comm Senvice 5,601 122 5,623
Affirmative Action 12,090 342 12,432
Mayor's Office 29,022 9,520 38,542
Human Resources Dept. 25179 2,699 27,878
Legal Department 1,343,286 1,343,266
City Secretary 3,649 A 3,649
Gity Council 28,353 28,353
City Controller's Office 26,083 26,083
HPD - Police Records 1,196,999 1,196,999
HPD- Inspector General 29,736 29,736
General Services Depariment 455,511 455 511
i M All Monetary Values Are $ Dollars
' M AXI MUS MAXCars © 2010 MAXIMUS, INC. Schedule 27.2
A Page 279
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kiaxGars - Cost Allocalion Module

04/21/2010 02:42:09 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department Legal Department

Total Allocated Addilions:

Total To Be Allocated:

N5 6000 t0 G ERAMENT Wb sss F1id faacfid !

1,146,043 3,209,576 4,365,619

17,131,370 3,209,576

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.

Repert Quiput Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

20114

4,355,619

20,340,946

Version 1.0079-2

Schedule 27.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:09 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Legal Department
Total General & Admin Legal Sves PWE Legal
Wages & Benefits
Salares & Wages . 10,035,523 0 10,197,219 738,304
Fringe Benefils 3,618,007 0 3,151,983 366,114
Other Expense & Cost
Supplies 303,155 0 393,155 0
Conlraclual Sves 1,138,552 0 1,138,515 a7
*Transfer 10,745 10,745 0 o
Dapartmental Totals
Total Expendilures 15,906,072 10,745 14,880,872 1,104,455
Deductions
Total Deductions {  10,745) {  10,745) 0 0
Funclional Cosl 15,085,327 0 14,880,872 1,104,455
Allocation Step 1
Inbound- All Others 1,146,043 1,146,043 0 0
Reallocate Admin Costs { 1.146,043) 1,066,861 79,182
1st Allocalion 17,131,370 0 15,947,733 1,183,637
Allocation Step 2
Inbound- All Others 3,209,576 3,200,576 0 0
Reallocate Admin Cosls { 3,209,576) 2,987,820 221,766
2nd Allocation 3,209,576 Q 2,087,820 221,756
Total For 10009000010000 Legal Department
Total Allocated 20,340,946 0 18,935,553 1,405,393

All Monetary Values Are $ Dollars * - Indicates Disallowed Expendilure

MAXCars © 2010 MAXIMUS, INC. Schedule 27.3
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

lviaxCars - Cosl Allocalion Module

04/21/2010 02:42:10 PM

City Of Houston, Texas
Full Cost Allocation Plan

Activily - Legal Svcs

Schedule .4 - Detail Activity Allocations
For Department Legal Department

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocalion Direct Billed Allocalion Step1 Aillacation Step2 Tofal Allocation
Fin-Dir. Office 3,601 26154 417,096 417,096 417,096
IT - Birector 15 0.0114 1,814 1,814 1,814
IT - Admin & Applications 756 0.5497 87,663 87,663 87,663
Affirmative Action 85 0.0619 9,875 9.875 9,875
Mayor's Office 2,008 1.4589 232,661 232,661 232,661
Human Resources Dept. 478 0.3478 55,460 55,460 55,460
Legat Department 11,598 8.4231 1,343,286 1,343,286 1,343,286
Cily Secretary 45 0.0329 5,240 5,240 1,134 6,374
Ciliy Council 2,422 1.7590 280,523 280,523 60,736 341,259
City Controller's Office 70 0.0509 8,121 8,121 1,758 9,879
Municipal Court Administration 445 0.3232 51,550 51,550 11,161 62,711
Health Administration 4,315 3.1340 499,802 499,802 108,213 608,015
Planning & Development Admin 3,274 2.3778 379,210 379,210 82,103 461,313
PWE - Administration 6,961 5.0560 806,322 806,322 174,577 980,899
General Services Department 13,755 9.9897 1,593,134 1,593,134 344,930 1,938,064
HEC 422 0.3071 48,971 48,971 10,603 59,574
Palice 17,337 12.6914 2,008,036 2,008,036 434,761 2,442,797
Fire 5,378 3.9060 622,914 622,914 134,867 757,781
Municipal Court Judicial 45,936 33.3605 5,320,261 5,320,261 1,151,894 6,472,155
PWE - All Other 1,988 1.4441 230,293 230,293 49,861 280,154
Solid Wasle Management 733 0.5329 84,983 84,983 18,400 103,383
Housing and Community Devp. 2,067 1.5014 239,432 239,432 51,840 291,272
Library 423 0.3073 49,011 -633 48,378 10,611 58,989
Parks & Recreation 1,417 1.0295 164,183 164,183 35,547 199,730
PWE-Sign Adm 889 0.6457 102,979 102,979 22,296 125,275
PWE-Bldg Insp. 1,494 1.0855 173,140 173,110 37,480 210,590
PWE - Siormwater Fund kLY 0.2561 40,842 -6,492 34,350 8.843 43,193
PWE - Houston Transtar 885 0.6433 102,596 102,596 22213 124,809
TIRZ 1,047 14140 225,507 225,507 48,825 274,332
Houston Airpori Syslem (HAS) 1,838 1.3349 212,891 212,891 46,003 258,084
PWE - Water & Sewer System 4,065 2.9522 470,808 470,808 101,935 572,743
Conv and Ent Oplns 429 0.3119 49,736 49,736 10,768 60,504

';:‘_mu;-'\t. LA EXNURAT MKNE TidE PLoRiL Y
X : .

Al Monetary Values Are $ Dollars

MAXCars © 2010 MAXIMUS, INC.
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faxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN
04/21/2010 02:42:10 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Legal De-partment

Activily - Legal Sves

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Biiled Allocation Stepi Allocation Step2 Tolal Allocation
GSD Parking 43 0.0316 5,038 5,038 1,001 6,129
Other . 210 0.1529 24385 24,385 5,280 29,665
SubTotal 137,695 100.0000 15,947,733 -7,125 15,940,608 2,987,820 18,928,428
Direct Bilted ‘ 7125 7,125 7.125
TOTAL 137,695 100.0000 15,947,733 15,947,733 2,987,820 18,935,563

Allocation Basis: Mumber of Legal staff hours expended per depariment
Allocation Source: Legal - Merceron

' MAXIMU

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 27.4.1
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MaxCars - Cost Allocalion Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:11 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
" For Department Legal Department

Activity - PWE Legal

Receiving Department Allocation Unils  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Aliocation
PWE - All Other 100 100.0000 1,183,637 1,183,637 221,756 1,405,393
PWE - Waler & Sewer Syslem . 0 ' -287.635 -287,635 -287,635
SubTotal 100 100.0000 1,183,637 -287,635 896,002 221,756 © 1,117,758
Direct Billed 287,635 287,635 287,635
TOTAL 100 100.0000 1,183,637 1,183,637 221,756 1,405,393

Allocalion Basis: Direct allocation to PWE All Other
Allocation Source: N/A

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Culput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
0412112010 02:42:12 PM ‘ Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary -
For Department Legal Department

Receiving Department Total Legal Svcs PWE Legat

Fin-Dir. Office 417,006 417,096 0

IT - Director 1,814 1,814 0

IT - Admin & Applications 87,663 87,663 0

Affirmative Action 9,875 9,875 0

Mayor's Office 232,661 232,661 0

Human Resources Dept. 55,460 55,460 0

Legal Department 1,343,286 1,343,286 0

City Secretary 6,374 6,374 0

City Council 341,259 341,259 0

City Controlter's Office 9,879 9,879 0

Municipal Coun 62,711 62,711 0

Health Adminisiration 608,015 - 608,015 0

Planning & Development 461,313 461,313 0

PWE - Administration 980,899 980,859 i}

General Services Department 1,938,064 1,938,064 0

HEC 59,674 58,574 0

Police 2,442,797 2,442,797 0

Fire - 757,781 757,781 0

Municipal Court Judicial 6,472,155 6,472,155 0

PWE - All Other 1,685,547 280,154 1,405,393

Solid Waste Management 103,383 103,383 0

Housing and Community 291,272 291,272 0

Library 58,989 58,989 0

Parks & Recreation 199,730 199,730 0

PWE-Sign Adm 125,275 125,275 0

PWE-Bldg Insp. 210,590 210,590 0

PWE - Stormwater Fund 43,193 43,193 0

PWE - Houston Transtar 124,809 124,809 0

TIRZ 274,332 274,332 0

Houston Airport System 258,984 258,984 0

PWE - Water & Sewer 285,108 572,743 ( 287,635)

Conv and Ent Optns 60,504 60,504 0

GSD Parking 6,129 6,128 0

Cther 20,665 29,665 0
£ B All Monetary Values Are $ Dollars
: MAX[MU MAXCar5 © 2010 MAXIMUS, INC. Schedule 27.5
. Page 285
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CITY OF HOUSTON FULL CGST PLAN

MaxCars - Cost Aliocation Module City Of Houston, Texas
04/21/2010 02:42:12 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Legal Department
Receiving Depariment Total : Legal Svecs PWE Legal
Direct Billed 294,760 7,125 287,635
Total 20,340,946 18,935,553 1,405,393
} B All Monetary Values Are $ Dollars
AXIMUS MAXCars © 2010 MAXIMUS, INC. Schedule 27.5
Page 286
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SCHEDULE 28.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
CITY SECRETARY'S OFFICE
NATURE AND EXTENT OF SERVICES

The City Secretary's Office is responsible for recording and keeping records of Council meetings and maintaining all official records. This
office also coordinates City Council correspondence, prepares Council Meeting agenda, administers City elections, and receives vendor bid
proposals. The costs of these services are allocated based upon total operating expenditures including TIRZ.

us
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:13 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
. For Department City Secretary
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 660,977 660,977
Building Usage Charge 35,097 35,097
Nondeparimental - Gen Gov 33,377 2,844 36,221
Fin-OMB 657 156 813
Fin.-Debt Svc g5 15 110
Fin-Genl. Acctg 1,179 132 1,311
Fin-Auditing 167 3 i98
Fin-Grants 64 14 78
Fin.-Tax&Rev. Acclg. 503 39 542
Fin - Policy Develop 37 6 43
ARA Admin Sves 288 32 320
ARA Strategic Purchasing 48 5 33
ARA 3-1-1 5,277 463 5,740
ARA Central Payroll 708 104 812
ARA Regulatory Services 1,334 110 1,444
IT - Admin & Applications 61,219 27107 88,326
IT - Infrastructure 7,799 1,857 9,656
IT - Radio Comm Service 707 16 723
Affirmative Aclion 566 i6 582
Mayor's Office 1,913 627 2,540
Human Resources Dept. 410 97 1,007
Legal Department 5,240 1,134 6,374
Cily Secretary 151 151
City Council 1,172 1,172
City Controller's Office 2,918 2,918
General Services Depariment 37,636 37,636
Total Allocated Additions: 157,185 76,682 233,867 233,867
Total To Be Allocated: 818,162 76,682 894,844

All Monetary Values Are § Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutpul Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:13 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department City Secretary

Total General & Admin Cily Secrelary

Wages & Benafits

Salaries & Wages 138,151 0 438,151

Fringe Benefils 145,597 0 145,597
Other Expense & Cost

Supplies 11,679 0 11,679

Conlraclual Sves 65,550 0 65,550

Other 0 0 0
Departmental Tolals

Total Expendilures 660,977 [i] 660,977
Deductions

Tolal Deduclions 0 1] 0

Functional Cost 660,977 L] 660,977
Allocalion Step 1

Inbound- All Others 157,185 157,185 0

Reaallocate Admin Cosls { 157,185) 167,185

1st Allocation 818,162 0 618,162
Allocation Step 2

Inbound- All Olhers 76,682 76,682 0

Reallocate Admin Cosls { 76,682) 76,682

2nd Aliocation ’ 76,682 0 76,682
Total For 10007500010000 Cify Secretary

Tolal Allocaled 894,844 0 894,844

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure

LY4Y MAXCars © 2010 MAXIMUS, INC. Schedule 28.3
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CITY OF HOUSTON FULL COST PLAN

WMaxCars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:42:14 PM Full Cost Allocatlon Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department City Secretary

Activily - City Secretary
Receiving Department Allocalion Units  Allocation Percentage Gross Allocalion Direc! Billed Allocation Step1 Allocation Step2 Total Allocation
Nondeparimentat - Gen Gov 75,295,033 24007 17,187 17,187 17,187
Fin-Dir. Office 840,093 0.0234 192 192 192
Fin-OMB 1,371,776 0.0383 313 313 313
Fin.-Debt Sve 440,525 0.0123 101 101 ) 101
Fin-Genl. Acclg 3,042 087 0.0849 694 694 694
Fin-Auditing 336,395 0.0094 77 77 77
Fin-Granis 272,807 0.0076 62 62 62
Fin.-Tax&Rev. Acctg. 1,158,857 0.0324 265 265 265
Fin - Cap Impr 172,256 0.0048 39 39 39
Fin - Policy Develop 164,716 0.0046 38 38 38
ARA Director's Office 1,009,076 0.0282 230 230 230
ARA Admin Svcs 2,488,790 0.0694 568 568 568
ARA Stategic Purchasing 4,331,302 0.1208 989 989 . 989
ARA City Council Admin 289,601 0.0081 66 66 66
ARA 3-1-1 4,695,435 0.1310 1,072 1,072 1,072
ARA Central Payroll 1,318,039 0.0368 301 301 301
ARA Regulatory Services 2,837,498 0.0792 648 648 648
IT - Director 1,837,035 0.0540 442 442 442
IT - Admin & Applicafions 9,687,166 0.2703 2211 2,211 _ 2,211
IT - Infrastructure 25,768,307 0.7189 5,882 5,882 5,882
IT - Radio Comm Service 486,060 0.0136 111 111 111
Affirmative Action 2,300,986 0.0642 525 525 525
Mayor's Office 20,027,072 0.5588 4,572 4,572 4,572
Human Resources Dept. 2,730,717 0.0762 623 623 623
Legal Department 15,985,327 0.4460 3,649 3,649 3,649
City Secretary 660,977 0.0184 151 151 151
City Council ‘ 5,095,662 0.1422 1,163 1,163 115 1,278
City Controller's Office 7,111,095 0.1584 1,623 1,623 160 1,783
Municipal Court Administrafion 22,336,138 0.6232 5,099 5,099 503 5,602
Health Administration 12,608,916 0.3518 2,878 2,878 ' 284 3,162
Planning & Development Admin 1,768,145 0.0493 404 404 40 444
CIP Sal Rec PWE Adm 2,483,384 0.0693 567 567 56 623

WAl Monetary Values Are § Dollars
Schedule 28.4.1

MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocalion Module
04/21/2010 02:42:14 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department City Secretary

Activity - City Secretary

Receiving Department Allocalion Units Allocation Percentage Gross Allocaltion Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD - Police Records 5,011,590 0.1398 1,144 1,144 113 1.257
HPD- Inspector General 2,795,545 0.0780 638 638 63 701
General Services Department 244,928,939 6.8335 55,909 55,909 5,617 61,426
HEC 21,378,473 0.5965 4,880 4,880 482 5,362
Police 734,671,736 20.4970 167,701 167,701 16,547 184,248
Fire 428,794,320 11.9634 97,880 97,880 9,658 107,538
Municipal Court Judicial 5,458,201 0.1523 1,246 1,246 123 1,369
PWE - All Other 93,962,801 2.6216 21,449 21,449 2,116 23,565
Solid Waste Management 71,028,601 1.9816 16,213 16,213 1,600 17,813
Housing and Community Devp. 91,667,293 2.5575 20,925 20,925 2,065 22,990
Library 58,368,602 1.6285 13,324 13,324 1,315 14,639
Parks & Recrealion 80,821,738 2.2549 18,449 18,449 1,820 20,269
Health & Human Services 111,615,992 31141 25,478 25,478 2,514 27,992
Fin-Econ. Dvpt 1,101,534 0.0307 251 251 25 276
Finance - Fleet Management 268,126 0.0075 61 61 6 67
ARA Ins. Mgmt. 12,128,028 0.3384 2,768 2,768 273 3,041
ARA. Alarm Permitting 1,522,337 0.0425 347 347 34 S 33
ARA Exec Svcs 3,451,337 0.0863 788 788 78 866
ARA Mayor's Antigang 508,446 0.0142 116 116 1 127
ARA-Other 3,084,488 01112 g1i0 910 90 1,000
Planning & Development 8,011,827 0.2235 1,829 1,829 180 2,009
CIP S/R Planning 848,405 0.0237 194 194 19 213
CIP Sal Rec RE 3,092,160 0.0863 706 706 70 776
CIP SIR Engrg 9,405,342 0.2624 2,147 2,147 212 2,359
CIP SiR Constr. 9,039,118 0.2522 2,063 2,063 204 2,267
CIP S/R Eng/Const 343,397 0.0096 78 78 8 86
CIP S/IR GeoEnv. 934,151 0.0261 213 213 21 234
CIP SIR Other 3,617,323 0.1009 826 826 81 907
CIP SIR GSD 2,770,139 0.0773 632 632 62 694
Prop & Cas Legal 5,662,886 0.1580 1,293 1,293 128 1.421
PWE - Fleet Management 28,691,282 0.8005 6,549 6,549 646 7,195
Wrir Comp - HR 17,189,051 0.4796 3,924 3,924 387 4,311

All Monetary Values Are $ Dollars
_ \/ MAXCars © 2010 MAXIMUS, INC. Schedule 26.4.1
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MaxCars - Cost Allocation Module

04/21/2010 02:42:14 PM

Activity - City Secrefary

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department City Secretary

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0078-2

Total Allocalion

Receiving Department Allocation Unils  Allocation Percentage Gross Allocation Direct Billed Allogation Stept Allocation Step2

Wrkr Comp Legal 329,725 0.0092 75 75 . 7 82
PWE-Sign Adm 2,880,387 0.0804 657 657 65 722
PWE-Bldg insp. 44 844 592 1.2512 10,237 10,237 1,010 11,247
PWE - Stormwater Fund 33,005,947 0.9209 7.534 7.534 743 8,277
CABLE TV 2,701,185 0.0754 617 617 61 ] 678
PWE - Houston Transtar 2,491,312 0.0695 569 569 56 625
Hurricane lke Aid & Recovary 157,287,761 4.3883 35,904 35,904 3,543 39,447
TIRZ 4,487,496 0.1252 1,024 1,024 101 1,125
Houslon Airport System (HAS) 310,408,561 8.6603 70,856 70,856 6,991 77,847
PWE - Water & Sewer System 372,550,015 10.3941 85,041 85,041 8,391 93,432
Conv and Ent Optns 61,376,950 1.7124 14,010 14,010 1,382 15,392
GSD Parking 4,756,967 0.1327 1,086 1,086 107 1,193
Health Benefits Fund 291,956,522 8.1456 66,644 66,644 6,576 73,220
Long Term Disablity 1,030,039 0.0287 235 235 23 258
SubTotal 3,584,228,942 100.0000 818,162 818,162 76,682 894,644
TOTAL 3,584,228,942 106.0000 818,162 818,162 76,682 894,844

Allocation Basis: Total FY 2009 expenditures including TIRZ

Allocation Source: SAP financial summaries

S EMYENT )
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Al Monetary Values Are § Dollars

MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

hiaxCars - Cost Allocalion Module City OFf Houston, Texas
04/21/2010 02:42:15 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Secretary
Receiving Depariment Total City Secrefary
Nondeparimental - Gen Gov 17,187 17,187
Fin-Dir. Office 192 192
Fin-OMB 313 313
Fin.-Debt Sve 101 1M
Fin-Genl. Acclg 694 694
Fin-Auditing 77 77
Fin-Grants 62 62
Fin.-Tax&Rev. Acclg. 265 265
Fin - Cap Impr 39 - 39
Fin - Policy Develop 38 38
ARA Director's Office 230 230
ARA Admin Svcs 568 568
ARA Strategic Purchasing 989 989
ARA City Council Admin 66 66
ARA 3-1-1 1,072 1,072
ARA Cenlral Payroll 301 301
ARA Regulatory Services 648 648
IT - Director . 442 442
IT - Admin & Applications 2,211 2,211
IT - Infrastructure 5,882 5,882
IT - Radio Comm Service 111 111
Affirmaltive Action 525 525
Mayor's Ofiice 4,572 4,572
Human Resources Depl. 623 623
Legal Department 3,649 3,649
City Secrefary i51 151
City Council 1,278 1,278
City Controller's Office . 1,783 1,783
Municipal Court 5,602 . 5,602
Health Administration 3,162 3,162
Planning & Development 444 444
CIP Sal Rec PWE Adm 623 623
HPD - Police Records 1,257 1,257
HPD- Inspector General 701 701
General Services Department 61,426 61,426
1 Bl All Monetary Values Are $ Dollars
WAVARAIILINY 1axcars © 2010 MAXIMUS, INC. Schedule 28.5
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waxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:15 PM Full Gost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Secretary
Receiving Depariment Total City Secretary
HEC 5,362 5,362
Police ) 184,248 184,248
Fire 107,538 107,538
Municipal Couri Judicial 1,369 1,369
PWE - All Other 23,565 23,5665
Solid Waste Management 17,813 17,813
Housing and Community 22,990 22,990
Library 14,639 14,639
Parks & Recreation 20,269 20,269
Health & Human Services 27,992 27,992
Fin-Econ. Dvpt 276 276
Finance - Flest I}Qanagement 67 &7
ARA Ins. Mgmt..." 3,041 3,041
ARA Alarm Permilling hy 381
ARA Exec Svcs 866 866
ARA Mayors Antigang 127 127
ARA-Cther 1,000 1,000
Planning & Development 2009 2,009
CIP 3/R Planning 213 213
CIP SalRec RE 776 776
CIP SIR Engrg 2,350 2,359
CIP SiR Consir. 2,267 2,267
CIP S/R Eng/Const 86 86
CIP SiR GeoEnv. 234 234
CIP S/R Other 907 907
CiIP /R GSD 694 694
Prop & Cas Legal 1,421 1,421
PWE - Fleet Management 7,195 7,195
Wrkr Comp - HR 4,311 4,311
Wrkr Comp Legal 82 82
PWE-Sign Adm 722 722
PWE-Bldg Insp. 11,247 11,247
PWE - Stormwater Fund ’ 8,277 8,277
CABLE TV 678 678
PWE - Houston Translar 625 625
Hurricane lke Aid & Recovery 39,447 39,447
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 28.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:15 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Depariment City Secretary
Receiving Dapartiment Tofal City Secrelary
TIRZ 1,125 1,125
Houston Airpont System 77,847 77,847
PWE - Waler & Sewer 93,432 93,432
Conv and Ent Optns - 15,392 16,392
GSD Parking 1,193 1,193
Health Benefits Fund 73,220 73,220
Long Term Disablily 258 258
Direct Billed _ 0 0
Total 894,844 894,844
All Monetary Values Are $ Dollars
Schedule 28.5
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SCHEDULE 29.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
CITY COUNCIIL
NATURE AND EXTENT OF SERVICES

The City Council serves as the legislative body of the City government with the power to enact all ordinances and resolutions. The costs of
City Council have been allocated based upon the total operating expenditures for all funds, including TIRZ.

us

HELPING COVERNMENT SERVE THE PEOPLE!




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:16 PM Full Cost Allocation Plan 2011 Version 1.0076-2
Schedule .2 - Costs To Be Allocated
For Department City Council
1st Allocation 2nd Allocation Sub-Total Tolal
Expenditures Per Financial Statement: 5,096,662 5,096,662
Ttransfers ( 1,000)
Total Deductions: { 1,000} { 1,000)
Building Usage Charge 39,135 39,135
Equipment Usage Charge 545 545
Nondepanmental - Gen Gov 435,714 37,046 472,760
Fin-OMB 5,113 1,211 6,324
Fin.-Debt Svc 735 114 849
Fin-Genl. Acclg 9,282 1,031 10,313
Fin-Auditing 1,290 237 1,627
Fin-Grants 492 108 600
Fin.-Tax&Rev. Accig. 3.880 297 4,177
Fin - Policy Develop 282 49 33
ARA Admin Svcs 3,928 442 4370
ARA Strategic Purchasing 1,435 146 1.581
ARA City Council Admin 332,286 31.092 363,378
ARA 3-1-1 9,550 838 10,388
ARA Central Payroll 4,511 661 5,172
ARA Regulatory Services 10,287 852 11,139
IT - Admin & Applications ' 22,349 10,037 32,386
IT - Infrasfructure 66,029 15,466 81,495
IT - Radio Comm Service 5,502 122 5,624
Affirmative Aclion ’ 4,126 116 4,242
Mayor's Oifice 12,192 3,999 16,191
Human Resources Dept. 11,309 1,212 12,521
Legal Department 280,523 60,736 341,259
City Secretary 1,163 115 1,278
City Council 9,038 9,038
City Controller's Office 22,697 22,697
RPD- Inspector General 9,912 a:2
General Services Department 208,961 208,961
: W All Monetary Values Are § Dollars
VAR AT B Y vaxcars © 2010 maximus, INc. Schedule 29.2
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MaxCars - Cost Allocation Module

04/21/2010 02:42:16 PM

City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

Total Allocated Additions:

Total To Be Allocaled:

 MAXIMU

PAECOVERSBENT b3 T fAuilis

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Repori Cutput Prepared By Agency

Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Gosts To Be Allocated
For Department City Council
1,261,658 416,535 1,678,193 1,678,193
6,357,320 416,535 6,773,855
Schedule 29.2
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MaxCars - Cost Allocation Module
04/21/2010 02:42:17 PM

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .3 - Costs Allocated By Activity

For Department City Council

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Total General & Admin City Council
Wages & Benelils
Salaries & Wages 3,651,506 0 3_65i,506
Fringe Benefils 1,161,231 0 1,161,231
Other Expense & Cost
Supplies 70,614 1] 70,614
Coniractual Sves 197,358 0 197,358
Other 14,953 1] 14,953
*Ttransfers 1,000 1,000 0
Deparimealal Tolals
Tolal Expenditures 5,086,662 1,000 5,005,662
Deductions
Total Deductions { 1,000) ( 1,000} 0
Funclional Cosl 5,095,662 0 5,005,662
Allocalion Step 1
Inbound- All Others 1,261,658 1,261,658 0
Reallocate Admin Costs { 1,261,658) 1,261,658
1st Allocalion 6,357,320 4] 6,357,320
Allecalion Step 2
Inbound- All Others 416,535 416,535 0
Reallocale Admin Costs { 416,535) 418,535
2nd Allocalion 416,535 0 416,535
Tolal For 10005500010000 Gity Council
Tolal Allocated 6,773,855 0 6,773,855

EMAXIMU

UL PG (BRI 12 08) 1k FROFIL

All Monelary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.
Report Output Prepared By Agency

* - Indicates Disallowed Expenditure
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/2112010 02:42:17 PM Full Cost Allocation Plan 2019 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department City Council

Activily - City Council
Receiving Department Allocalion Unils Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocalion
Nondeparfmental - Gen Gov 75,295,033 2.1007 133,550 133,550 133,550
Fin-Dir. Office . 840,093 0.0234 1,490 1,490 1,490
Fin-QOMB 1,371,778 0.0383 2,433 2433 2,433
Fin.-Debt Svc 440,525 0.0123 781 781 781
Fin-Genl. Acclg 3,042,087 0.0849 5,396 5,396 5,396
Fin-Audiling 336,395 0.0094 ' 507 597 597
Fin-Granlts 272,807 0.0076 484 484 484
Fin.-Tax&Rev. Accig. 1,169,857 0.0324 2,057 2,067 2,057
Fin - Cap Impr 172,256 0.0048 306 306 308
Fin - Policy Develop 164,716 0.0046 292 292 292
ARA Direclor's Office 1,009,076 0.0282 1,790 1,790 1,790
ARA Admin Svcs ‘ 2,488,790 0.0694 4414 4,414 4,414
ARA Strategic Purchasing 4,331,302 0.1208 7,682 7,682 7,682
ARA City Council Admin 289,601 0.0081 514 514 514
ARA 3-1-1 4,695,435 0.1310 8,328 8,328 8,328
ARA, Central Payroll 1,318,039 0.0368 2,338 2,338 2,338
ARA. Regulatory Services 2,837,498 0.0792 5,033 5,033 5,033
IT - Director 1,937,035 0.0540 3,436 3,436 3,436
IT - Admin & Applicalions 9,687,166 0.2703 17,182 17,182 17,182
IT - Infrastructure 25,768,307 0.7189 45,705 45,705 45705
IT - Radio Comm Service 486,060 0.0136 862 862. 862
Affirmalive Action 2,300,986 0.0642 4,081 4,081 4,081
Mayor's Office 20,027,072 0.5588 35,522 35,522 35,522
Human Resources Depf. 2,730,717 0.0762 4,843 : 4,843 4,843
Legal Depantment 15,985,327 0.4460 28,353 28,353 28,353
City Secretary 660,977 0.0184 1,172 1,172 11472
City Council 5,095,662 0.1422 0,038 9,038 9,038
City Controller's Office 7,111,095 0.1984 12613 12,613 871 13,484
Municipal Court Administration 22,336,138 0.6232 39,617 39,617 2,737 42 354
Health Administration 12,608,916 0.3518 22,364 22,364 1,545 23,909
Planning & Development Admin 1,768,145 0.0493 3,136 3,136 217 3,353
CIP Sai Rec PWE Adm 2,483,384 0.0693 4,405 4,405 304 4,709

Bl All Monelary Values Are $ Dollars
[MUS MAXCars © 2010 MAXIMUS, INC. Schedule 28.4.1
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocalion Module
04/2172010 02:42:17 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department City Council

Activily - Cily Council

Receiving Deparfment

Allocation Units  Allocation Percentage

Gross Allocation

Direct Billed

Allocation Slep1

Allocation Step?2

Total Allocation

HPD - Police Records 5,011,590 0.1398 8,889 8,889 614 9,503
HPD- Inspector General 2,795,545 0.0780 4,958 4,958 343 5,301
General Services Department 244,928,939 6.8335 434,429 434,429 30,011 464,440
HEC 21,378,473 0.5965 37,919 37,919 2,619 40,538
Police 734,671,736 20.4970 1,303,084 1,303,084 90,019 1,393,103
Fire 428,794,320 11.9634 760,549 760,549 52,540 813,089
Municipal Court Judicial 5,458,201 0.1523 9,681 4,681 669 10,350
PWE - All Other 93,962,801 26216 166,661 166,661 11,513 178,174
Solid Waste Management 71,026,601 1.98186 125,879 125,979 8,703 134,682
Housing and Community Devp. 91,667,293 2.5575 162,590 162,590 11,232 173,622
Library 58,368,602 1.6285 103,528 103,528 7,152 110,680
Parks & Recreation 80,821,738 2.2549 143,353 143,353 9,903 153,256
Health & Human Services 111,615,992 31141 197,972 197,972 13,676 211,648
Fin-Econ. Dypt 1,101,534 0.0307 1,954 1,954 135 2,089
Finance - Fieet Management 268,126 0.0075 476 476 33 509
ARA Ins. Mgmt. 12,128,028 0.3384 21,511 21,511 1,486 22,997
ARA Alarm Permitling 1,522,337 0.0425 2,700 2,700 187 2,887
ARA Exec Svcs 3,451,337 0.0963 6,122 6,122 423 6,545
ARA, Mayor's Anfigang 508,446 0.0142 902 902 62 964
ARA-Other 3,984,488 0.1112 7,067 7,067 488 7.555
Planning & Development 8,011,827 0.2235 14,211 14,211 982 15,193
CIP S/R Ptanning 848,405 0.0237 1,505 1,505 104 1,608
CIP SalRec RE 3,092160 0.0863 5,485 5,485 379 5,864
CIP SiR Engrg 9,405,342 0.2624 16,682 16,682 1,152 17,834
CIP S/R Conslr. 9,039,118 0.2522 16,033 16,033 1,108 17,141
CIP SIR Eng/Const 343,397 0.0096 602 609 42 651
CIP S/R GeoEnv. 934,151 0.0261 1,657 1,657 114 1,771
CIP S/R Other 3,617,323 0.1009 6,416 6,416 443 6,859
CIP SIRGSD 2,770,139 0.0773 4,913 4,913 339 5,262
Prop & Cas Legal 5,662,886 0.1580 10,044 10,044 694 10,738
PWE - Fleet Management 28,691,282 0.8005 50,890 50,890 3.516 54,406
Wrkr Comp - HR 17,189,051 0.4796 30.488 30,488 2,106 32,594

All Monetary Values Are § Dollars
MAXCars ® 2010 MAXIMUS, INC.
Report Output Prepared By Agency Page 301
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- CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocation Module
04/2142010 02:42:17 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department City Council

Aclivily - City Council

Receiving Deparimenl Allocation Unils Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
Whrkr Comp Legal 329,725 0.0092 585 585 40 625
PWE-Sign Adm 2,880,387 0.0804 5,109 5,109 353 5,462
PWE-Bldg Insp. 44,844,592 1.2512 79,540 79,540 5,495 85,035
PWE - Stormwaler Fund 33,005,947 0.9209 58,542 58,542 4;044 62,586
CABLE TV 2,701,185 0.0754 4,791 4,791 331 5,122
PWE - Houston Transfar 2,491,312 0.0695 4,419 4,419 305 4,724
Hurricane lke Aid & Recovery 157,287,761 4.3883 278,980 278,980 19,272 208,252
TIRZ 4,487,496 0.1252 7,959 7,959 550 8,509
Houston Airport System (HAS) 310,406,561 8.6603 550,566 550,566 38,034 588,600
PWE - Water & Sewar‘Syslem 372,550,015 10.3841 660,789 660,789 45,648 706,437
Conv and Ent Opins 61,376,950 1.7124 108,864 108,864 7.520 116,384
GSD Parking 4,756,967 0.1327 8,437 8,437 583 9,020
Health Benefits Fund -291,956,622 8.1456 517,841 517,841 35,773 563,614
Long Term Disablity 1,030,039 0.0287 1,827 1,827 126 1,953
SubTotal 3,584,228,942 100.0000 6,357,320 6,357,320 416,535 6,773,855
TOTAL 3,584,228,842 100.0000 6,357,320 6,357,320 416,535 6,773,855

Allocation Basis: Total FY 2009 expenditures including TIRZ

Allocation Source: SAP financial summaries

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 29.4.1
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CITY OF HOUSTON FULL COST PLAN

tMaxCars - Cost Allocation Module : City Of Houston, Texas
04/21/2010 02:42:18 PM Full Cost Allocation Plan 201 . Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Councll

Receiving Department Total Cily Council

Nondepartmental - Gen Gov 133,550 133,550

Fin-Dir, Office 1,490 1,490

Fin-OMB 2433 2,433

Fin.-Debt Svc 781 781

Fin-Genl. Acclg 5,396 5,396

Fin-Auditing 597 597

Fin-Grants 484 484

Fin.-Tax&Rev. Acclg. 2,057 2,057

Fin - Cap Impr 306 306

Fin - Policy Develop 202 292

ARA Direclor's Office 1,790 1,790

ARA Admin Svcs 4,414 4,414

ARA Strategic Purchasing 7.682 7,662

ARA City Gouncil Admin 514 514

ARA 3-1-1 8,328 8,328

ARA Central Payroll 2,338 2,338

ARA Reguiatory Services 5,033 5,033

IT - Director 3,436 3,436

IT - Admin & Applications 17,182 17,182

IT - Infrastructure 45,705 45,705

IT - Radio Comm Service 862 862

Affirmalive Actlion 4,081 4,081

Mayor's Office 35,5622 35,522

Human Resources Dept. 4,843 4,843

Legal Department 28,353 28,353

City Secrelary 1,172 1172

City Council 9,638 9,038

Cily Controller's Office 13,484 13,484

Municipal Court 42,354 42,354

Health Administration 23,909 23,909

Planning & Development 3,353 3,353

CIP Sal Rec PWE Adm 4,709 4,709

HPD - Police Records 9,503 9,503

HPD- Inspector General 5,301 5,301

General Services Department 464,440 464,440

i- All Monetary Values Are $ Dollars
4 MAXCars © 2010 MAXIMUS, INC. Schedule 29.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allocation Module City Of Houston, Texas
04/21/2010 02:42:18 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Council

Receiving Deparlment Total City Council

HEC 40,638 40,538

Police 1,393,103 1,393,103

Fire 813,089 813,089

Municipal Count Judicial 10,350 10,350

PWE - All Other 178,174 178,174

Solid Waste Management 134,682 134,682

Housing and Community 173,822 173,822

Library 110,680 110,680

Parks & Recrealion 153,266 153,256

Health & Human Services 211,648 211,648

Fin-Econ. Dvpi 2,089 2,089

Finance - Fleet Management 509 509

ARA Ins. Mgmt. 22,997 22,997

ARA Alarm Permilling ' 2,887 2,887

ARA Exec Svcs 6,545 6,545

ARA Mayor's Antigang 964 964

ARA-Other 7,555 7,555

Planning & Development 15,193 15,193

CIP S/R Planning 1,609 1,609

CIP Sal Rec RE 5,864 5,864

CIP S/R Engrg 17,834 17,834

CIP S/R Constr. 17,141 i7.141

CIP SIR Eng/Const 651 651

CIP S/R GeoEnv. 1,771 1,771

CIP S/R Other 6,859 6,859

CIP SIR GSD 5,252 5,252

Prop & Cas Legal 10,738 10.738

PWE - Fleet Management 54,406 54,406

Wrkr Comp - HR 32,594 32,594

Wrkr Comp Legal 625 625

PWE-Sign Adm 5,462 5,462

PWE-Bldg Insp. 85,035 85,035

PWE - Stormwater Fund 62,586 62,586

CABLE TV 5,122 5,122

PWE - Houston Transtar ' 4,724 4,724

Hurricane lke Aid & Recovery 208,252 298,252
{ All Monetary Values Are $ Dollars

MAXCars © 2010 MAXIMUS, INC, Schedule 29.5
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:18 FM Full Cost Aliocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Council

Receiving Depariment Total City Council

TIRZ 8,509 8,509

Houslon Airport System 588,600 588,600

PWE - Water & Sewer 706,437 706,437

Cenv and Ent Cpins 116,384 116,384

GSD Parking 9,020 9,020

Health Benefits Fund 553,614 553,614

Long Term Disablity 1,953 1,953

Direct Billed 0 0

Total 6,773,855 6,773,855

‘ Al Monetary Values Are $ Dollars '

MAXIMUS MAXCars © 2010 MAXIMUS, INC. ‘Schedule 29.5
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SCHEDULE 30.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
CONTROLLER'S OFFICE
NATURE AND EXTENT OF SERVICES

The Office of the City Controller fulfills the fiscal responsibilities through seven divisions: Executive, Financial Reporting, Audit,
Treasury, Operations and Technical Services, Information Systems, and Administration. The City Controller’s Office oversees the debt
obligation and disbursement of City funds, provides timely and accurate financial reporting and accounting, manages the City's cash and
investments, manages the servicing and retirement of the City's debt and performs audits/reviews of City programs and activities. The
transactions used for allocation include all cash receipt, payroll, purchasing, and adjusting journal entry transaction types. The activities of
the City Controller’s Office have been identified and allocated as follows:

s Controller’s Financial Services — Costs of providing the CITY OF HOUSTON, TEXAS with the independent audit and financial
reporting services have been allocated based on the total number of revenue and expenditure transactions per department.

e Treasury— Costs of the City Controller’s treasury activities have been allocated based on all fund’s total operating expenditures.

BEPFING COVERNYENT SERVE THE FEQPLE®




CiTY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allecation Module City Of Houston, Texas
04/21/2010 02:42:19 Pit Full Cost Allocation Pian 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department City Controller's Office
1sf Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 7,111,095 7,111,095
Capital Cutlay { 18,073}
Total Deductions: ( 18,073) { 18,073)
Building Usage Charge 103,871 103,871
Equipment Usage Charge 2,328 2,328
Nondepartmental - Gen Gov 245,672 21,020 266,692
Fin-OMB 8,993 2,130 11,123
Fin.-Debt Svc 1,026 159 1,185
Fin-Genl. Acclg 16,354 1,816 18,170
Fin-Audiling 1,801 KXy 2132
Fin-Grants 686 150 836
Fin.-Tax&Rev. Accig. 5,414 415 5,829
Fin - Policy Deveiop 394 68 462
ARA Admin Svcs 37,074 4,155 41,229
ARA Strategic Purchasing 2,996 306 3,304
ARA 3-1-1 1,317 116 1,433
ARA Cenfral Payroll 4,696 688 5,384
ARA Regulatory Services 14,356 1,189 15,545
IT - Admin & Applications 186,914 49,311 236,225
IT - Infrastructure ] 65,508 15,007 81,415
IT - Radio Comm Service 8,677 215 9,892
Affirmative Action 5,358 152 5,510
Mayor's Office 12,691 4,163 16,854
Human Resources Dept. 9,334 1,002 10,336
Legal Depariment 8,121 1,758 9,879
City Secretary 1,623 160 . 1,783
City Council 12,613 871 13,484
City Coniroller's Office 39,347 39,347
General Services Depariment 321,271 321,211
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC, Schedule 30.2
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MaxCars - Cost Allocalion Module

04/21/2010 02:42:19 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department City Controllet's Office

Total Allocated Additions:

Total To Be Allocated:

AFFRTUOVRRRUENT LV R CAaFL

758,819 466,700 1,225,519
7,851,841 466,700 '

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INGC.
Report Output Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

2011

1,225,519

8,318,541

Version 1.0079-2
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MaxCars - Cost Aliocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:20 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department City Controller's Office
Total General & Admin Financial Sves Treasury
Wages & Benefits
Salarigs & Wagss 4,566,449 620,248 3,321,460 554,741
Fringe Benefits 1,461,103 202,910 1,101,258 156,935
Other Expense & Cost
Supplies 148,069 61,835 84,957 1277
Contractual Sves 917,401 151,317 529,993 136,091
*Capital Quttay 18,073 18,073 0 0
Deparimenlal Tolals
Total Expendilures 7,111,095 1,124,383 5,137 668 849,044
Daductions
Total Deduclions 18,073) ( 18,073) .0 0
Funclional Cost 7,093,022 1,106,310 5,137,668 849,044
Allocation Step 1
Inbound- All Cthers 758,819 758,819 0 0
Reallocate Admin Cosis { 1.885/129) 1,600,615 264,514
1sl Allocalion 7.851,841 0 6,738,283 1,113,558
Allocalion Step 2
Inbound- All Olhers 466,700 466,700 1) 0
Reallocate Admin Costs { 468,700) 400,512 66,188
2nd Allocalion 466,700 1] 400,512 65,168
Telal For 10008000010000 City Controller’'s
Total Allocated 8,318,541 0 7,138,795 1,179,746

All Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Culput Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

MaxCars - Cost Allocalion Module City Of Houston, Texas

Full Cost Allocation Plan

04/21/2010 02:42:21 PM

Actlivily - Financial Sves

Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

Receiving Depariment Allocation Unils  Allocation Percentage Gross Allocalion Direct Billed Allocation Step? Allocation Step2 Total Allocalion
Nondepartmental - Gen Gov 1,262,711 31.6704 2,134,044 2,134,044 2,134,044
Fin-Dir. Office 4,957 0.1243 8,378 8,378 8,378
Fin-OMB 483 0.0121 816 816 816
Fin.-Debt Svc 418 0.0105 706 706 706
Fin-Genl. Acclg 2,003 0.0502 3,385 3,385 3,385
Fin-Auditing 300 0.0075 507 507 507
Fin-Granis 374 0.0094 632 632 632
Fin.-Tax&Rev. Acclg. 2,713 0.0680 4,585 4,685 4,585
Fin - Cap Impr 443 0.0111 749 749 749
Fin - Policy Develop 275 0.0069 465 465 465
ARA. Director's Office 2,291 0.0575 3,872 3,872 3,872
ARA Admin Svcs 3,395 0.0852 5,738 5,738 5,738
ARA Strategic Purchasing 1,157 0.0280 1,955 1,955 1,955
ARA, Cily Council Admin 683 0.0171 1,154 1,154 1,154
ARA 3-11 1,148 0.0288 1,940 1,840 1,940
ARA. Central Payroll 983 0.0247 1,661 1,661 1,661
ARA Regulatory Services 4,589 0.1151 7.756 7,756 7,756
IT - Director 11,896 0.2984 20,105 20,105 20,105
IT - Admin & Applications 4,152 0.1041 7017 “ 7,047 7,017
IT - Infrastructure 43,347 1.0872 73,258 73,258 73,258
IT - Radio Comm Service 727 0.0182 1,229 1,229 1,229
Affirmative Action 3,368 0.0845 5,692 5,692 5,692
Mayor's Office 18,758 0.4705 31,702 31,702 31,702
Human Resources Dept. 72,401 1.8084 121,854 121,854 121,854
Legal Department 12,491 0.3133 21,110 21,110 21,110
Cily Secretary 1,605 0.0403 2,712 2,712 2,712
City Council 12,492 0.3133 21,112 24,112 21,112
City Controller's Office 21,973 0.5511 37135 37135 37.135
Municipal Court Administration 60,347 1.5136 101,989 101,989 9,686 111,675
Health Administration 49 586 1.2437 83,803 83,803 7,959 91,762
Planning & Development Admin 1,626 0.0408 2,748 2,748 261 3,009
PWE - Adminisfralion 250,792 6.2902 423,850 423,850 40,255 464,105
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MaxCars - Cost Allocation Module

04/21/2010 02:42:21 PM

Activily - Financial Svcs

City Of Houston, Texas
Full Cost Allocation Plan

Schedule 4 - Detail Activity Allocations
For Department City Controller's Office

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

" Total Allocation

Receiving Depariment Allocation Unils  Allocation Percentage Gross Allocaiion Dirgct Billed Allocalion Stepi Allocation Step2

CIP Sal Rec PWE Adm 6,373 0.1598 10,771 10,771 1,023 11,794
HPD - Police Records 2,632 0.0660 4,448 4,448 422 4,870
HPD- Inspector General 1,156 0.02890 1,954 1,954 186 2,140
General Services Departmeni 64,717 1.3724 92.474 92,474 8,783 101,267
HEC 3,504 0.0879 5,922 5,922 562 6,484
Police 284,203 7.1282 480,316 480,316 45,618 525,934
Fire 386,553 9.6952 653,292 653,292 62,051 715,343 '
Municipal Count Judicial 8,845 0.2218 14,948 14,948 1,420 16,368
Solid Waste Management 78,450 1.9676 132,584 132,584 12,592 145,176
Housing and Community Devp. 36,501 0.9155 61,688 61,688 5,858 67,547
Library 72,876 1.8278 123,164 123,164 11,698 134,862
Parks & Recreation 153,835 3.8584 259,988 259,988 24,692 284,680
Health & Human Servibes 184,411 46253 311,663 311,663 29,600 341,263
Fin-Econ. Dvpi 658 0.0165 1,112 1,112 106 1,218
Finance - Fleet Management 250 0.0063 422 422 40 462
ARA Ins. Mgmt. 775 0.0194 1,310 1,310 124 1,434
ARA. Alarm Permitting 435 0.0109 735 735 70 805
ARA. Exec Svcs 849 0.0213 1,435 1,435 136 1,571
ARA Mayor's Antigang 532 0.0133 899 899 85 o84
ARA.-Other 18,960 0.4755 32,043 32,043 3.043 35,086
Planning & Development 11.071 0.2777 18,711 18,711 1,777 20,488
CIP S/R Planning 680 0.0171 1,149 1,149 109 1,258
CIP SalRec RE 2,090 0.0524 3,532 3,532 335 3,867
CIP SIR Engrg 19,148 0.4803 32,361 32,361 3,073 35,434
CIP S/R Constkr. 11,193 0.2807 18,917 18,917 1,797 20,714
CIP S/R Eng/Const 349 0.0088 590 590 56 646
CIP S/R GeoEnv. 1,968 0.0494 3,326 3,326 316 3,642
CIP SIR Other 77 0.0019 130 130 12 142
CIP S/IR GSD 3,192 0.0801 5,395 5,395 512 5,907
Prop & Cas Legal 9,920 0.2488 16,765 16,765 1,692 18,357
PWE - Fleef Management 21,982 0.5516 37,167 37.167 3,530 40,697
Wikr Comp - HR 18,686 0.4687 31,5680 31,580 2,999 34,579
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Al Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

maxCars - Cost Allocalion Module City Of Houston, Texas
0472112010 02:42:21 PM Full Cost Allocation Plan . 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

Activily - Financial Sves
Recelving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Siep2 Total Allocalion
Wrikr Comp Legal 970 0.0243 1,639 1,639 156 1,795
HEC Director 882 0.0221 1,491 1,491 142 1,633
HEC -IT 2,823 0.0708 4,771 4,771 453 5,224
HEC - 9-1-1 Network 1,816 0.0455 3,069 3,069 291 3,360
HEC - Police Call Takers 3,007 0.0754 5,082 5082 - 483 5,565
PWE-Sign Adm 5,738 0.1439 9,697 9,697 921 10,618
PWE-Bldg Insp. 30,428 0.7632 51,425 51,425 4,884 56,309
PWE - Stormwater Fund 19,004 0.4766 32,118 32,118 3,050 35,168
CABLE TV 3,152 0.0791 5,327 5,327 508 5,833
PWE - Houston Transtar 5,053 0.1267 8,540 8,540 811 9,351
Hurricane ke Aid & Recovery 4,533 0.1137 7,661 7.661 728 8,389
TIRZ 1,054 0.0264 1,781 1,781 169 1,850
Houston Airport System (HAS) 175,554 4.4031 296,694 296,694 28,179 324,873
PWE - Water & Sewer System 279,021 6.9982 471,568 471,558 44,786 516,344
Conv and Ent Opins 34,382 0.8623 58,107 58,107 5,519 63,626
GSD Parking 3,439 0.0863 5,812 5,812 552 6,364
Health Benefits Fund 164,806 4.1335 278,530 278,530 26,453 304,983
Long Term Disablity 34 0.0079 531 531 50 581
SubTofal 3,887,041 100.0000 6,738,283 6,738,282 400,512 7,138,795
TOTAL 3,987,041 100.0000 6,738,283 6,738,283 400,512 7,138,795

Allocation Basis: Total number of revenue &expenditure transactions per dept.

Allocalion Source: Information Technology

MAXIMUS
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All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:22 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

Activity - Treasury
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocafion Step2 Total Allocation
Nondepartmental - Gen Gov 75,295,033 21034 23,422 23,422 23,422
Fin-Dir. Office : 840,093 0.0235 261 261 261
Fin-OMB 1,371,778 0.0383 427 427 427
Fin.-Debt Svc 440,525 0.0123 137 137 137
Fin-Genl. Acclg 3,042,087 0.0850 946 946 946
Fin-Auditing . 336,395 0.0094 105 106 105
Fin-Grants 272,807 0.0076 856 85 85
Fin.-Tax&Rev. Accig. 1,159,857 ‘ 0.0324 361 361 361
Fin - Cap lmpr 172,256 0.0048 54 54 b4
Fin - Policy Develop 164,716 0.0046 51 51 o1
ARA, Director's Office 1,008,076 0.0282 314 ‘ 314 314
ARA Admin Sves 2,488,790 0.0695 774 774 774
ARA Strategic Purchasing 4,331,302 0.1210 1,347 1,347 1,347
ARA, City Council Admin 289,601 0.0081 0 90 a0
ARA 3-1-1 4,695,435 0.1312 1,461 1,461 1,461
ARA Central Payroil 1,318,039 0.0368 410 410 410
ARA Regulatory Services 2,837,498 0.6793 883 883 883
IT - Direclor 1,937,035 0.0541 603 603 603
IT - Admin & Applications 9,687,166 0.2706 3,043 ' 3,013 3,013
IT - Infrastructure 25,768,307 0.7198 8,016 8,016 8,016
IT - Radio Comm Service 486,060 0.0136 151 151 ' 161
Affirmative Action 2,300,986 0.0643 716 716 ' 716
Mayor's Office 20,027,072 0.5595 6,230 6,230 6,230
Human Resources Dept. 2,730,717 0.0763 849 849 849
Legal Department 15,985,327 0.4466 4,873 4,973 4,973
City Secretary 660,977 0.0185 206 208 206
City Council 5,095,662 0.1423 1,585 1,585 1,585
City Controller's Office 7,111,095 0.1986 2,212 2,212 2,212
Municipal Court Administration 22,336,138 0.6240 6,948 6,948 436 7,384
Health Administration 12,608,916 0.3522 3,922 3,922 246 4,168
Planning & Development Admin 1,768,145 0.0494 550 550 35 585
CIP Sal Rec PWE Adm 2,483,384 0.0694 773 773 49 822

%
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All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

IaxCars - Cost Allocation Moedule City Of Houston, Texas
04/21/2010 02:42:22 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

Activity - Treasury
Receiving Department Allocation Unils Allocation Percentage Gross Aliocalion Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HPD - Police Records 5,011,590 0.1400 1,559 1,559 o8 1,657
HPD- Inspector General 2,795,545 0.0781 870 870 55 925
General Services Department 244,928,939 6.8421 76,191 76,191 4,785 80,976
HEC 21,378473 0.5972 6,650 6,650 418 7.068
Police 734,671,736 20,5227 ' 228,532 228,532 14,349 242,881
Fire 428,794,320 11.9784 133,386 133,386 8,377 141,763
Municipal Cour Judicial 5,458,201 0.1525 1,608 1,698 107 1,805
PWE - All Other 03,962,801 ' 2.6248 29,229 29,229 1,836 31,065
Solid Waste Management 71.026,601 1.9841 22,094 22,004 1,388 23,482
Housing and Community Devp. 91,667,293 2.5607 28,515 28,515 1,791 30,306
Library 58,368,602 1.6305 18,157 18,157 1,140 19,297
Parks & Recreation 80,821,738 22578 25,141 25,141 1,579 26,720
Heaith & Human Services 111,615,992 3.4180 34,721 34,721 2,181 36,902
Fin-Econ. Dvpi 1,101,534 0.0308 243 343 22 365
Finance - Fleet Management 268,126 0.0075 83 83 5 88
ARA Ins. Mgmt. 12,128,028 0.3388 3,773 3,773 237 4,010
ARA Alarm Permitling 1,522,337 0.0425 474 474 a0 504
ARA Exec Svcs 3,451,337 0.0964 1,074 1,074 67 1,141
ARA Mayor's Antigang 508,446 0.0142 158 158 10 168
ARA-Other ' 3,984,488 0.1113 1,239 1,239 ' 78 1,317
Planning & Development 8,011,827 0.2238 2,492 2,492 167 2,649
CIP S/R Planning 848,405 0.0237 264 264 17 281
CIP SalRec RE - 3.092,160 0.0864 962 962 : 60 1,022
CIP SIR Engrg 9,405,342 0.2627 2,926 2,926 184 3,110
CIP SIR Constr. 9,039,118 0.2525 2,812 2,812 177 2,989
CIP S/R Eng/Const 343,397 0.0096 . 107 : 107 7 114
CIP S/R GeoEnv. 934,151 0.0261 201 291 18 309
CIP S/R Other 3,617,323 0.1011 1,125 1,125 71 1,196
CIP SIR GSD 2,770,139 0.0774 862 862 54 916
Prop & Cas Legal 5,662,886 0.1582 1,762 1,762 111 1,873
PWE - Fleet Management 28,691,282 0.8015 8,925 8,925 561 9,486
Wrkr Comp - HR 17,189,051 0.4802 5,347 5,347 336 5,683

Al Monstary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency Page 314

Schedule 30.4.2

FEL DA ERR AT AEET Id AP UFIE




MaxCars - Cost Allocation Module

04/21/2010 02:42:22 PM

Activily - Treasury

City Of Houston, Texas

Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department City Controller's Office

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Slep1 Allocation Step2 Total Allocation
Wrkr Comp Legal 329,725 0.0092 103 103 6 109
PWE-Sign Adm 2,880,387 0.0805 896 896 56 8952
PWE-BIldg Insp. 44,844 592 1.2527 13,850 13,950 876 14,826
PWE - Siormwater Fund 33,005,947 0.9220 10,267 10,267 645 10,912
CABLE TV 2,701,185 0.0755 840 840 53 893
PWE - Houston Transtar 2,491,312 0.0696 775 775 49 824
Hurricane ke Aid & Recovery 157;287,761 4.3938 48,928 48,928 3,073 52,001
Houston Airport System (HAS) 310,406,561 8.6712 96,559 96,559 6,064 102,623
PWE - Water & Sewer System 372,550,015 10.4072 115,890 115,890 7.278 123,168
Conv and Ent Optns 61,376,950 1.7146 19,083 19,093 1,199 20,292
GSD Parking 4,756,967 0.1329 1,480 1,480 93 1,573
Health Benefits Fund 291,956,522 8.1558 90,820 90,820 5,704 96,524
Long Term Disablity 1,030,039 0.0288 320 320 20 340
SubTotal 3,679,741,446 100.0000 1,113,568 1,113,558 66,188 1,179,746
TOTAL 3,579,741,446 100.0000 1,113,558 1,113,558 66,188 1,179,746

Aliocation Basis: Total FY 2009 aciual expenditures
Allocation Source: Financial summaries - Regina Dickson

;' MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21£2010 02:42:23 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Controller's Office
Receiving Department Total Financiat Svcs TFreasury
Nondeparimental - Gen Gov 2,157,466 2,134,044 23,422
Fin-Dir. Office 8,639 8,378 261
Fin-OMB 1,243 816 427
Fin.-Debt Svc 843 706 137
Fin-Genl. Acclg 4,331 : 3,385 946
Fin-Auditing ] 612 507 105
Fin-Grants 17 632 85
Fin.-Tax&Rev. Acclg. 4,946 4,585 361
Fin - Cap impr 803 749 54
Fin - Policy Develop 516 465 51
ARA Director's Office 4,186 3,872 314
ARA Admin Sves 6,512 5,738 774
ARA Strategic Purchasing 3,302 1,955 1,347
ARA Cily Council Admin 1,244 1,154 90
ARA 3-1-1 3,401 1,940 1,461
ARA Central Payroll 2,071 1,661 410
ARA Requlatory Services 8,639 7,756 883
IT - Director 20,708 20,106 603
IT - Admin & Applications 10,030 7,017 3,013
IT - Infrastructure 81,274 73,258 8,016
IT - Radio Comm Service : 1,380 1,229 151
Affirmative Action 6,408 5,692 716
Mayor's Office . 37,932 31,702 6,230
Human Resources Dept. 122,703 121,854 849
Legal Department 26,083 21,110 4,973
City Secretary 2,918 2,712 206
City Council 22,697 21,112 1,585
Cily Controller's Office 39,347 37,135 2,212
Municipal Court 119,059 111,675 7.384
Health Administration 95,930 91,762 4,168
Planning & Development 3.594 3,009 585
PWE - Administration 464,105 464,105 0
CIP Sal Rec PWE Adm 12,616 11,794 822
HPD - Police Records 6,527 4,870 1,657
HPD- Inspector General 3,065 2140 925
: Ml All Monelary Values Are $ Dollars
AN BRY maxcars © 2010 MaxiMus, INC. Schedute 30.5
Page 316
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
0472112010 02:42:23 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Controller’s Office
Receiving Department Total Financial Svcs Treasury
General Services Department 182,233 101,257 80,976
HEC 13,562 6,484 7,068
Police 768,815 525,934 242,881
Fire : 857,106 715,342 141,763
Municipal Court Judicial 18,173 16,368 1,805
PWE - All Other 31,085 0 31,065
Solid Waste Management 168,658 145,176 23,482
Housing and Communily 97,853 67,547 30,306
Library 154,159 134,862 19,297
Parks & Recreation 311,400 284,680 26,720
Health & Human Services 378,165 341,263 36,902
Fin-Econ. Dvpt 1,583 1,218 365
Finance - Fleef Management 550 462 a8
ARA Ins. Mamt. 5,444 1,434 4,010
ARA Alarm Pemnitting 1,309 . 805 504
ARA Exec Svcs 2,712 1,571 1,141
ARA Mayor's Antigang 1,152 984 - 168
ARA-Other 36,403 35,086 1,317
Planning & Development 23,137 20,488 2,649
CIP S/R Planning 1,639 1,258 281
CIP Sal Rec RE 4,889 3,867 1,022
CiP SR Engrg 38,544 35,434 3,110
CIP S/R Conslr. 23,703 20,714 2,989
CIP S/R Eng/Const 760 646 114
CIP SiR GeoEnv. 3,951 3.642 309
CIP SIR Other 1,338 142 1,196
CIP S/R GSD 6,823 5,907 916
Prop & Cas Legal 20,230 18,357 1,873
PWE - Fleet Management 50,183 40,697 9,486
Wrkr Comp - HR 40,262 34,579 5,683
Wirkr Comp Legal 1,904 1,795 109
HEC Director 1,633 1,633 0
HEC -IT 5,224 5,224 0
HEC - 9-1-1 Network 3,360 3,360 0
HEC - Police Call Takers 5,565 5,565 0
PWE-Sign Adm 11,570 10,618 952
All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 30.5
Page 317
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module Gity Of Houston, Texas
04/21/2010 02:42:23 PM Full Cost Allocation Plan 20m1 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department City Controller's Office

Receiving Depariment Total Financial Sves Treasury

PWE-Bldg Insp. 71,135 56,309 14,826

PWE - Stormwater Fund 46,080 35,168 10,912

CABLETV 6,726 5,833 893

PWE - Houston Transtar 10,175 9,351 824

Hurricane lke Aid & Recovery 60,390 8,389 52.001

TIRZ 1,950 1,850 0

Houston Airport System 427,486 324,873 102,623

PWE - Water & Sewer 639,512 516,344 123,168

Conv and £nt Opins 83,918 63,626 20,292

GSD Parking 7,937 6,364 1,673

Health Benefits Fund 401,507 304,983 96,524

Long Term Disablily 921 581 340

Direct Billed 0 0 0

Total 8,318,541 7,138,795 1,179,746

All Monetary Values Are § Dollars :
MAXCars © 2010 MAXIMUS, ING. Schedule 30.5
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SCHEDULE 31.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
MUNICIPAL COURTS - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Municipal Courts - Administration Department performs the duties required in the due process of misdemeanor violations of state law
and local ordinances. The activities include filing complaints, preparing court dockets, recording and tracking court proceedings,
collecting fines and fees, posting bonds, processing bond forfeitures, issuing and serving subpoenas and warrants. The costs are allocated
directly to Municipal Courts - Justice.
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MaxCars - Cost Allocation Madule

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

General Services Department

All Monetary Vaiues Are $ Dollars

M AXI MUS MAXCars © 2010 MAXIMUS, INC.
;. o

';!\[-‘l"l‘i’-?}:!.\ UH‘T.‘N!‘..' IR ST T RepOI'l OUlpUl Prepared By Agency

04/21/2010 02:42:23 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Municipal Court Administration
1st Allocation 2nd Aliocation Sub-Totai Total
Expenditures Per Financial Statement: 18,329,545 18,329,545
Principal retirement { 17.039)
Fund Transfer { 96,340}

Total Deductions: ( 113,379) { 113,379)
Building Usage Charge 80,812 80,812
Equipment Usage Charge 3,777 3,777
Nondepartmental - Gen Gov 837,205 71,486 908,691
Fin-OMB 24,698 5,851 30,549
Fin.-Debi Sve 3,223 499 3722
Fin-Genl. Acclg 44,529 4,956 49,485
Fin-Auditing 4,612 848 5,460
Fin-Grants 2,156 471 2,627
Fin.-Tax&Rev. Acclg. 13,869 1,063 14,932
Fin - Policy Develop 1,236 214 1,450
ARA Admin Sves 7,506 845 8,351
ARA Stralegic Purchasing 20,435 2,083 22,518
ARA 3-1-1 2,171,266 190,498 2,361,764
ARA Central Payroll 19,292 2,828 22,120
ARA Regulatory Services 36,775 3,045 39,820
IT - Admin & Applications 90,325 22,129 112,454
IT - Infrastructure 219,803 47 266 267,069
Affirmative Action 17,967 507 18,474
Mayor's Office 52,137 17,102 69,239
Human Resources Dept. 40,401 4,354 44,755
Legal Deparlment 51,550 11,161 62,711
City Secretary 5,000 503 5,602
City Council 39,617 2,737 42,354
City Controller's Office 108,937 10,122 119,059
HPD- Inspector General 59,472 50,472
347,918 347,918

Schedule 31.2
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:23 PM Full Cost Allocation Plan 2011 _ Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Municipal Court Administration
Total Allocated Additions: . 3,897,227 807,958 4,705,185 4,705,185

Total To Be Allocated: 22,113,393 807,958 22,921,351

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC. . Schedule 31.2
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CITY OF HOUSTON FULL COST PLAN

iiaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:24 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Municipal Court Administration

Tolal General & Admin Services
Wages & Benefits
Salaries & Wages 10,365,564 1] 10,365,564
Fringe Benefils 4,069,663 0 4,069,663
Olher Expense & Cost
Supplies 224,666 0 224,666
Contraciual svcs 3,527,848 0 3,527,848
Small equipment 28,425 0 28,425
*Principal reliremant 17,039 17,030 0
*Fund Transfer 96,340 96,340 0
Departmenial Tolals
Total Expendilures 18,329,545 113,379 18,216,166
Deduclions
Totzl Deductions ( 113,379) { 143,379 0
Funcqunal Cost 18,216,166 0 18,216,166
Allocation Step 1
Inbound- All Others 3,897 227 3,897,227 1]
Reallocate Admin Costs { 3,897,227) 3.897,227
1st Allocalion 22,113,393 [} 22,113,393
Allocation Slep 2
Inbound- All Others 807,958 807,958 0
Reallocale Admin Costs { 807,958) 807,958
2nd Allocation 807,958 - Q0 807,958
Tolal For 10001600016000 Municipal Court
Tolal Allocated 22 921,351 0 22,921,351

20 Bl Al Monetary Values Are $ Dolfars * - Indicates Disallowed Expendilure
INL VRS AN axcars © 2010 axivus, INC. Schedule 31.3
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/2112010 02:42:25 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule 4 - Detail Activity Allocations -
For Department Municipal Court Administration

Activity - Services
Receiving Depardment Allocation Uniis  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Municipal Court Judicial 100 100.0000 22,113,393 22,113,393 807,958 22,921,351
SubTotal 100 100.0000 22,113,303 22,113,303 807,958 22,921,351
TOTAL 100 100.0000 22,113,393 22,113,393 807,958 22,921,351

Allocation Basis: Direct allocation to Municipal Courts Judicial
Allocation Source: N/IA

B Al Monetary Values Are $ Dollars
EMAXIMUS Ry
Report Output Prepared By Agency
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MaxCars - Cost Allocalion Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:26 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Municipal Court Administration
Receiving Department Total Services
Municipal Court Judicial 22,921,351 22,921,351
Direct Billed 0 0
Total 22,921,354 22,921,351
i All Monetary Values Are $ Dollars
MAXI MUS MAXCars ® 2010 MAXIMUS, INC. Schedule 31.5
. Page 324
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SCHEDULE 32.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
HEALTH AND HUMAN SERVICES DEPARTMENT - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Health and Human Services Department promotes and protects the general health and well-being of the citizens of Houston through
the administration of programs and activities in accordance with applicable laws and regulations of the State of Texas and the City. The
costs of the Health and Human Services Department Administration are directly allocated to Health and Human Services.
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CITY OF HOUSTON FULL COST PLAN

taxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:42:26 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Health Administration
1st Allocation 2nd Alfocation Sub-Tolal Total
Expenditures Per Financial Stalerent; 12,776,276 12,776,276
Capital Culiay { 112,249)
Transfers { 345,023}
Total Deductions: { 457,272) { 457,272)
Equipment Usage Charge 272,470 272,470
Nondepartmental - Gen Gov 613,766 52,429 666,195
Fin-OMB 20,294 4,808 25,102
Fin.-Debt Svc 1,819 281 2,100
Fin-Genl. Acclg 49,656 5,064 54,720
Fin-Auditing 3,148 578 3,726
Fin-Grants 1,217 266 1,483
Fin.-Tax&Rev. Acclg. 5,464 725 10,189
Fin - Policy Develop 698 121 819
ARA Admin Sves ' 25,270 2,832 28,102
ARA Strategic Purchasing 57,945 5,023 63,868
ARA 3-1-1 122,408 10,740 133,148
ARA Central Payroll 7.372 1,081 8,453
ARA Regulatory Services 25,086 2,078 27174
IT - Admin & Applications 125,564 25,209 150,773
IT - Infrastructure 678,733 153,209 831,942
IT - Radio Comm Service 21,839 484 22,323
Affirmative Action 9,262 261 9,623
Mayor's Office 19,923 6,535 26,458
Human Resources Dept. 140,385 15,214 155,599
Legal Dapartment 499,802 108,213 608,015
City Secretary 2,878 284 3,162
City Council 22,364 1,545 23,909
Cily Controller's Office 87,725 8,205 95,930
HPD- Inspector General 227,977 227,977
General Services Department 9,504,566 9,504,566
MR All Monetary Values Are $ Dollars
M AX l MUS MAXCars @ 2010 MAXIMUS, INC. Schedule 32.2
Page 326
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/2112010 02:42:26 PM Full Cost Allocation Plan 2m Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department Health Administration
Total Aliocated Additions: 2,819,098 10,138,628 12,057,726 12,957,726
Total Te Be Allocated: 15,138,102 10,138,628 25,276,730
All Monetary Values Are § Dollars
Schedule 32.2

MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allocation Module c"y Of Houston, Texas
2011 Version 1.0079-2

04i21/2010 02:42:27 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department Health Administration

Tolal - General & Admin Dept. Admin.
Wages & Benefils
Salaries & Wages 5,002,814 [ 5,802,814
Fringe Benefils 1,950,775 0 1,950,775
Other Expense & Cost
Supplies 678,803 0 676,803
Conlractual Services 3,567,047 1] 3,567,047
Other 219,565 0 219,585
*Capital Oullay 112,249 112,249 0
*Translers 345,023 345,023 0
Departmental Totals
Total Expenditures 42,776,276 457,272 12,319,004
Deductions
Tolal Deduclions ( 457,272) { A57.272) 0
Functional Cost 12,319,004 0 12,319,004
Allocation Step 1
Inbound- All Others 2,819,098 2.818,008 0
Reallocate Admin Cosls { 2.819,088) 2,819,098
1st Allocation 15,138,102 0 15,138,102
Allocation Step 2
Inbound- Al Others 16,138,628 10,138,628 4]
Realiocate Admin Cosls { 10,138,628) 10,138,628
2nd Alfocalion 10,138,628 [+] 10,138,628
Tolal For 10003800010000 Health Administration
Total Allocated 25,276,730 0 25,276,730

All Monetary Values Are $ Dollars - Indicates Disallowed Expendilure

MAXCars @ 2010 MAXIMUS, INC. Schedule 32.3
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Health Administration
Activity - Dept. Admin.
Receiving Department Allocation Units Allocation Percentaga Gross Allocation Direcl Bitled Allocation Step1 Allocation Step2 Total Allocation
Health & Human Services 100 100.0000 15,138,102 15,138,102 10,138,628 25,276,730
SubTotal 100 100.0000 15,138,102 15,138,102 10,138,628 25,276,730
TOTAL i00 100.0000 16,138,102 15,138,102 10,138,628 25,276,730
Allocation Basis: Direct allocation to Health & Human Services
Allocalion Source: N/A
WAl Monetary Values Are $ Dollars
M AXIMUS [ TS Schedule 32.4.1
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CITY OF HOUSTON FULL COST PLAN

ilaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:28 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department Health Administration
Receiving Depaidment Total Dept. Admin.
Health & Human Services 25,276,730 25,276,730
Direct Billed 0 0
Total 25,276,730 25,276,730
: B All Monetary Values Are $ Doliars
: MAX[MUS MAXCars © 2010 MAXIMUS, INC. Schedule 32.5
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SCHEDULE 33.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
PLANNING AND DEVELOPMENT - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The Planning and Development Department is responsible for comprehensive, strategic and long-range planning, development and
maintenance of the citywide Geographic Information System (GIS) and processing subdivision and development plats. The costs of the
Planning and Development Administration are directly allocated to the Planning and Development Department.

HELPING GOI'ER\".’E‘;THEH'-‘E THE PEOPLE*




MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

,:;h'.fs’.."#'\'l:-'T'lii';'r-l'l‘.-\h'i‘ MY oWk Fdie ¢RI Y Reporl Ouiput Prepared By Agency

04/21/2010 02:42:29 PM Full Cost Allocation Plan 201 Version 1.0078-2
Schedule .2 - Costs To Be Allocated
For Department Planning & Development Admin
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 9,785,856 9,785,856
Transfers { 5,884)
Capilal Qullay ( 36,599)
Total Deduciions: ( 42,483) { 42,483)
Equipment Usage Charge 702 702
Nondepartimental - Gen Gov 539,726 45,764 585,490
Fin-OMB 665 i58 823
Fin.-Debt Sve 255 3g 294
Fin-Genl. Acclg 1,248 137 1,385
Fin-Auditing 448 82 530
Fin-Granis 171 37 208
Fin.-Tax&Rev. Acctg. 1,346 103 1,449
Fin - Policy Develop 98 17 115
ARA Admin Svcs 1,538 172 1.710
ARA Stralegic Purchasing 858 &7 945
ARA 3-1-1 7,810 685 8,495
ARA Central Payroll 1,163 171 1,334
ARA Regulatory Services 3,570 296 3,866
IT - Admin & Applications 15,646 2,814 18,460
IT - Infrastructure 100,822 22 557 123,379
Affirmative Aclion 1,331 38 1,369
Mayor's Office 3.144 1,031 4,475
Human Resources Dept. 11.080 1,206 12,296
Legal Depariment 379,210 82,103 461,313
City Secretary 404 40 444
City Council 3,136 217 3,353
City Coniroller's Office 3,208 296 3,604
Total Allocated Additions: 1,077,679 158,050 1,235,729 1,235,729
B All Monetary Vailues Are $ Dollars
US MAXCars © 2010 MAXIMUS, INC. Schedule 33.2
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MaxCars - Cost Allocation Module

04/21/2010 02:42:20 PM

Total To Be Allocated:

UuS
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City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated
For Department Planning & Develocpment Admin

10,821,052 158,050

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Cutput Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

2011

10,979,102

Version 1.0079-2
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hiaxCars - Cost Allocation Module

04/21/2010 02:42:30 PM Full Cost Allocation Plan 2011 Varsion 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department Planning & Development Admin
Total General & Admin Dept Admin Operations
Wages & Benefils
Salaries & Wages 6,220,794 o 1,123,438 5,097,356
Fringe Benelils 2,015,900 0 386,025 1,629,875
Other Expensa & Cosl
Supplies 104,985 0 49 859 55,126
Contraclual Sves 1,335,759 0 186,039 1,149,720
Other 65,935 0 22,787 43,148
*Transfers 5,884 5,884 0 0
*Capital Oullay 36,699 38,500 0 0
Departmental Tolals
Total Expendilures 9,785,856 42,483 1,768,148 7,975,225
Deductlions
Total Deductions { 42,483) ( 42,483) 0 0
Funciional Cost 9,743,373 0 1,766,148 7,875,225
Allocation Step 1
Inbcund- All Others 1,077,679 1,077,679 0 0
Reallocate Admin Costs { 1.077,679) 195,669 882,110
Unallocaled Costs ( 8,857,335) 0 0 { 8,857.335)
1st Allocation 1,963,717 o 1,963,717 0
Allocation Step 2
Inbound- Alf Olhers 158,060 158,050 0 4]
Reallocate Admin Cosls { 158,050) 28,682 129,368
Unallocated Cosls { 129,368) 0 a { 129,368)
2nd Allocalion 28,682 0 28,682 0
Tolal For 10007000010000 Planning &
Total Allocated 1,992,399 [ 1,992,399 0

* - Indicates Disallowed Expenditure

All Monetary Vaiues Are $ Dollars
, MAXCars © 2010 MAXIMUS, INC.
Rl Report Output Prepared By Agency
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MaxCars_— Cast Allocalion Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:31 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department Planning & Development Admin

Activily - Dept Admin
Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1i Allocation Step2 Tolai Allocation
Planning & Development 160 100.0000 1,963,717 1,963,717 28,682 1,992,399
SubTotal 100 100.0000 1,963,717 1,963,717 28,682 1,862,399
TOTAL 100 100.0000 1,963,717 1,963,717 28,682 1,952,399
Allocation Basis: Direct allocation to Planning & Development
Allocalion Source: NIA
‘n Al Monetary Values Are § Dollars
MAX[MUS MAXCars © 2010 MAXIMUS, INGC. Schedule 33.4.1
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Modute City Of Houston, Texas
2041 Version 1.0079-2

04/21/2010 02:42:31 PM Full Cost Allocation Plan
Schedule .5 - Allocation Summary
For Department Planning & Development Admin

Receiving Depariment Total Dept Admin
Planning & Development 1,992,390 1,892,399
Direct Billed 0 0
Total 1,992,399 1,992,389

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Oulput Prepared By Agency

Schedule 33.5
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SCHEDULE 34.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
PUBLIC WORKS & ENGINEERING - ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The responsibilities of the Public Works and Engineering department are distributed among six departments: Engineering and
Construction Division, Planning and Development Services Division, Public Utilities, Resource Management, Right-of-Way and Fleet
Maintenance Division, and Traffic and Transportation. The direct costs of Public Works & Engineering Director are not within the
General Fund and are not allocated in this Plan. Only the indirect costs that have been allocated to Public Works & Engineering are being
allocated. In order to calculate and allocate in more diverse and equitable manner, fifty percent of the total departmental costs are to be
allocated based on departmental total expenditures and the remaining fifty percent of costs will be allocated based on the number of full
time cquivalent positions in the departments administered by the Public Works & Engineering Administration. Incoming General Fund
equipment usage is allocated to PWE Other (General Fund),

MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Medule City Of Houston, Texas
0472112010 02:42:32 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department PWE - Administration
ist Allocalion 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 0 0
Nondepartmental - Gen Gov 47.486 5,498 52,984
Fin-OMB 102,640 24,315 126,955
Fin-Genl. Acclg 184,133 20,528 204,661
ARA Admin Svcs 111,746 12,622 124,268
ARA, Strategic Purchasing 1,338,031 137,067 1,475,098
ARA 3-1-1 686,963 60,273 747,236
IT - Admin & Applications 66,374 16,912 83,286
IT - Infrastructure 1,368,690 314,868 1,683,558
Human Resources Dept. 531,622 58,242 589,764
Legal Depariment 806,322 174,577 980,899
City Coniroller's Office 423,850 40,255 464,105
HPD - Police Records 292,939 292,939
HPD- Inspector General 911,908 911,808
General Services Depariment 1,762,726 1,752,726
Total Allocated Additions: 5,667,757 3,822,630 9,490,387 9,490,387
Total To Be Allocatled: 5,667,757 3,822,630 9,490,387
E _ ¥ All Monetary Values Are $ Dollars
-_ M AXI MUS MAXCars © 2010 MAXIMUS, INC. Schedule 34.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:33 PM Full Cost Allocation Plan 2011 Version 1.0079-2
“Schedule .3 - Costs Allocated By Activity
For Department PWE - Administration
Tolal General & Admin Adm - Exp. Adm - FTE

Wages & Benefits

Salares & Wages 0 1] o 0

Fringe Benefils 0 0 1] 0
Deparlmenlal Tolals

Toltal Expendilures o 0 L] 0
Deductions

Tolal Deductions 4] 1] 0 0

Functlicnal Cost 0 0 0 0
Allocation Step 1

linbound- ARA Slralegic Purchasing - All Unspecified Activili 1,338,031 0 1,338,031 0

Inbound- Human Resources Depl. - All Unspecified Activilies 531,522 0 1] - 531,522

Inbeund- All Olhers 3,798,204 0 1,899,102 1,899,102

1st Allocation 5,667,757 0 3,237,133 2430624
Allocation Step 2

Inbound- ARA Strategic Purchasing - All Unspecified Activili 137,067 0 137,067 0

Inbound- Human Resources Dept. - All Unspecified Activities 58,242 4] 1] 58,242

Inbound- All Others . 3,627,321 4} 1,813,660 1,813,661

2nd Allocation 3,822,630 0 1,950,727 1,871,803
Tolal For 10002000010001 PWE - Adminislration

Total Allocated 9,490,387 o 5,187,860 4,302 527

All Monetary Values Are $ Dollars * - Indicates Disallowed Expenditure

MAXCars © 2010 MAXIMUS, INC. Schedule 34.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:34 PM Full Cost Allocation Plan 2011 Veision 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department PWE - Administration

Activity - Adm - Exp.
Receiving Department Allocalion Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tolal Allocation
CIP Sal Rec PWE Adm 2,483,384 0.4083 13,218 13,218 7,965 21,183
PWE - All Other 93,962,801 15.4496 500,124 500,124 301,379 801,503
CIP SR Planning 848,405 0.1395 4,516 4516 2,721 7.237
CIP SalRec RE 3,092,160 0.5084 16,458 16,458 9,918 26,376
CIP S/IR Engig ' 9,405,342 1.5464 50,061 50,061 30,167 80,228
CIP SiR Constr. 9,039,118 1.4862 48,111 48,111 28,992 77,103
CIP SIR EngfConst 343,397 0.0565 1,828 1,828 1,101 2,929
CIP S/R GeoEnv. 934,151 0.1536 4,972 4,972 2,996 7.968
CIP SR Other 3,617,323 0.5948 19,253 19,253 11,602 30,855
PWE - Flee! Management 28,691,282 47175 152,711 152,711 92,025 244,736
PWE-Sign Adm 2,880,387 0.4736 15,331 15,331 9,239 24,570
PWE-Bldg insp. 44,844,592 7.3735 238,689 238,689 143,836 382,525
PWE - Stormwater Fund 33,005,947 5.4269 175,677 175,677 105,864 281,541
PWE - Houston Transtar . 2,491,312 0.4096 13,260 13,260 7,991 21,251
PWE - Waler & Sewer System 372,550,015 61.2556 1,982,924 -3,209,317 -1,226,393 1,194,931 -31,462
SubTolal 608,189,616 100.0000 3,237,133 -3,209,317 27.816 1,950,727 1,978,543
Direct Billed 3,209,317 3,208,317 3,209,317
TOTAL 608,189,616 100.0000 3,237,133 3,237,133 1,950,727 5,187,860

Allocation Basis: PWE Depariment's FY 2009 operating expendilures
Allocatien Source: Financial summary reporis

All Monetary Values Are $ Dollars

i_ MAX[MUS MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/2112010 02:42:34 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department PWE - Adminisfration

Activity - Adm - FTE
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
CIP Sal Rec PWE Adm 20 0.4730 11,498 11,498 8,855 20,353
PWE - All Other 573 13.2601 322,302 322,302 248,215 570,517
CIP S/R Planning 8 0.1867 4,537 4,537 3.494 8,031
CIP SalRec RE 36 0.8344 20,280 20,280 15,618 35,898
CIP SR Engrg 102 23819 57,894 57,894 44,586 - 102,480
CIP S/R Conslr. 114 26393 64,152 64,152 49,406 113,558
CIP S/R Eng/Const 2 0.0641 1,557 1,857 1,199 2,756
CIP SIR GeoEnv. 9 0.2188 5,319 5,319 4,096 . 9415
CIP S/R Ofher 17 0.4046 9,834 9,834 7,573 17.407
CIP SIRGSD 29 0.6933 16,851 16,851 12,977 29,828
PWE - Fleet Management 133 3.0874 75,043 75,043 57,793 132,836
PWE-Sign Adm 40 0.9405 22,861 22,861 17,606 40,467
PWE-Bldg Insp. 450 10.4125 253,090 253,090 194,912 448,002
PWE - Stormwaler Fund 426 9.8599 239,657 239,657 184,568 424,225
PWE - Houston Transtar 8 0.1591 3,868 3,868 2,979 68,847
PWE - Water & Sewer Syslem 2,351 54.3844 1,321,881 -3,209,317 -1,887,436 1,018,026 -869,410
SubTofal 4,323 100.0000 2,430,624 -3,209,317 -778,693 1,871,803 1,093,210
Direci Billed 3,209,317 3,209,317 3,209,317
TOTAL 4,323 100.0000 2,430,624 2,430,624 1,871,903 4,302,527
Allocalion Basis: Number of full ime equivalent positions administered by PWE Director
Allocation Source: PWE

All Monetary Values Are $ Dollars
Schedule 34.4.2

MAXCars ©® 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

WMaxCars - Cost Allocation Module Gity Of Houston, Texas
04/21/2010 02:42:35 PM " Full Cost Allocation Plan 2011 Version 1.0078-2
Schedule .5 - Allocation Summary
For Department PWE - Adminisfration

Receiving Depariment Total Adm - Exp. Adm - FTE

CIP Sal Rec PWE Adm 41,536 21,183 20,353

PWE - All Other 1,372,020 801,503 570,517

CIP S/R Planning 15,268 7,237 8,031

CIP SalRec RE 62,274 26,376 35,898

CIP S/R Engrg 182,708 80,228 102,480

CIP S/R Conslr. 190,661 77,103 113,558

CIP S/R Eng/Const 5,685 2,929 2,756

CIP S/R GeoEnv. 17,383 7,968 9,415

CIP S/R Other 48,262 30,855 17,407

CIP SIR GSD 29,828 0 29,828

PWE - Fleet Managemenl 377,572 244 736 132,836

PWE-Sign Adm 65,037 24,570 40,467

PWE-Bldg Insp. 830,527 382,525 448,002

PWE - Stormwater Fund 705,766 281,541 424 225

PWE - Houston Transtar 28,098 21,251 6,847

PWE - Waler & Sewer { 200,872) { 31,462} ( 869,410)

Direct Billed 6,418,634 3,209,317 3,209,317

Total 9,490,387 5,187,860 4,302,527

All Monetary Values Are $ DoIIar's

- - MAXCars © 2010 MAXIMUS, INC. Schedule 34.5
B fOEEME WL FMNUENT 2P AVE Tk FRiFIR

. Page 342

Report Output Prepared By Agency




SCHEDULE 35.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
CIP SALARY RECOVERY - PWE ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The CIP Salary Recovery Fund was established to account for consulting-type services performed by City employees related to Capital
Improvement Projects. The administration of the Public Works and Engineering Department provides support services to the engineering
and construction divisions which implement the City's Capital Improvement Plan (CIP) by providing engineering and construction
management services. Divisional costs are not funded within the General Fund. Therefore, the direct departmental administrative costs
have not been included in the plan for allocation. Only the indirect costs attributable to activities have been allocated based on the number
of full time equivalent positions in the departments benefiting from the division’s services.

MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:36 PM Full Cost Allocation Plan 20m Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department CIP Sal Rec PWE Adm
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Stalement: 0 0
Nondeparimenta! - Gen Gov 954 118 1,072
Fin-OMB 2,608 618 3,226
Fin.-Debt Sve 358 55 413
Fin-Genl. Acclg 4,679 521 5,200
Fin-Grants 240 52 292
Fin - Cap Impr 198,446 32,437 231,883
Fin - Policy Develop 137 24 161
ARA Strategic Purchasing 8,304 850 9,164
ARA Central Payroli 1,259 185 1,444
IT - Admin & Applications 17.602 3,166 20,768
IT - Infrasfructure 6,401 1,854 8,255
Affirmative Action 1,776 50 1,826
Mayor's Office 3,402 1,116 4,518
Human Resources Dept. 1,207 128 1,335
City Secreiary ’ 567 56 623
City Council 4,405 304 4,709
City Conlroller's Office 11,544 1,072 12,616
PWE - Administrafion ' 24,716 16,820 41,536
CIP Sal Rec PWE Adm 17,350 17,350
Totai Allocated Additions: 289,605 76,776 366,381 366,381
Total To Be Allocated: 289,605 76,776 366,381
i Bl All Monetary Values Ase $ Doltars
M AX I MUS MAXCars © 2010 MAXIMUS, ING. Schedule 35.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:37 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department CIP Sal Rec PWE Adm

Total General & Admin Admin. Sves.

Deparimental Tolals

Tolaﬂ??penﬁsi S o 0 [4]
Deduclions

Tolal Deduclions - 0 0 \]

Funclional Cost 0 0 ]
Allocation Step 1

Inbound- All Others - o -+ 289,605 1} 289,605

1s1 Allocation 289,605 0 289,605
Allocation Step 2

Inbound- All Olhers o 76,7786 0 716,776

2nd Allocalion ’ 76,776 0 76,776
Total For 10012000070001 CIP Sal Rec PWE

Tolal Allocated o o 366,381 1] 366,381

All Monetary Values Are $ Dollars * - Indicales Disallowed Expenditure

\ MY MAXCars © 2010 MAXIMUS, INC. Schedule 35.3
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MaxCars - Cost Allocation Module
04/21/2010 02:42:38 PM

Aclivily - Admin. Svcs.

City Of Houston, Texas
Full Cost Allocation Plan

Schedule .4 - Detail Activity Allocations
For Department CIP Sal Rec PWE Adm

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Receiving Depariment Allocation Units  Allocation Percentage Gross Allocafion Direct Billed Allocalion Step1 Allocation Step2 Total Allocation
CIP Sal Rec PWE Adm 20 5.9909 17,350 17,350 17,350
CIP SIR Planning 8 2.3641 6,847 6,847 1,931 8,778
CIP Sal Rec RE 36 10.5669 30,602 30,602 8,630 39,232
CIP SR Engrg 102 30.1655 87,361 87,361 24,636 111,997
CIP S/R Constr. 114 33.4262 96,803 96,803 27,298 124,101
CIP SIR Eng/Const 2 0.8115 2,350 2,350 663 3,013
CIP S/R GeoEnv. 9 27713 8,026 8.026 2,263 10,289
CIP SIR Other 17 51238 14,839 14,839 4,185 19,024
CiP S/IR GSD 29 8.7798 25,427 25,427 7170 32,597
SubTotal 341 100.0000 289,605 289,805 76,776 366,381
TOTAL 341 100.0000 289,605 289,605 76,776 366,381

Allocation Basis: Number of full time equivalent positions administered in CIP Sal. Rec.

Allocation Source: Human Resources

| MAXIMU
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Al Monetary Values Are $ Dollars

MAXCars @ 20110 MAXIMUS, INC.
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CITY OF HOUSTON FULL GOST PLAN

idaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:38 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department CIP Sal Rec PWE Adm

Receiving Department Total Admin. Svcs.

CiP Sal Rec PWE Adm 17,350 17,350

CIP S/R Planning 8,778 8,778

CIP Sal Rec RE 39,232 39,232

CIP SiR Engrg 111,997 111,997

CIP SiR Constr. 124,101 124,101

CIP S/R Eng/Const 3,013 3,013

CIP S/IR GeoEnv. 10,289 10,289

CIP SiR Other 19,024 19,024

CIP 3/R GSD 32,597 32,697

Direct Billed 0 0

Total 366,381 366.351
All Monetary Values Are $ Dollars
i3 MAX[MU S MAXCars © 2010 MAXIMUS, INC. Schedule 35.5
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SCHEDULE 36.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
POLICE - RECORDS
NATURE AND EXTENT OF SERVICES

The Records Division of the Police Department provides Records Management services to other City departments as well as the Police
Department. The costs of providing records to other City departments have been allocated based on the number of reports provided to each
department. All other police services costs provided internally within the Records Division have been allocated directly to the Houston
Police Department.

MAXIMUS
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:42:39 PM : Full Cost Allocation Plan 20m Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department HPD - Police Records
1st Allocation 2nd Allocation Sub-Total Total
Expenditures Per Financial Statement: 3,610,209 : 3,610,209
Capital Quttay ( 6,660) .
Total Deductions: { 6,660) ( 6,660)
Equipment Usage Charge 5,033 5,033
Nondepartmental - Gen Gov 267,912 22,769 290,681
Fin-OMB 1,077 256 1,332
fin.-Debt Svc 723 112 . 835
Fin-Genl. Acclg 2,266 240 2,506
Fin-Auditing 1,269 233 1,502
Fin-Grants 484 106 590
Fin.-Tax&Rev. Acclg. 3,816 292 4108
Fin - Policy Develop 277 48 325
ARA Admin Sves 3,053 344 3,397
ARA Strategic Purchasing 119 12 131
ARA Central Payroll 6,126 898 7,024
ARA Regulatory Services 10,117 838 10,955
IT - Admin & Appfications 27,381 4.925 32,306
IT - Infrastructure 2,644 766 3,410
Affirmative Action 4,481 127 4,608
Mayor's Office 16,557 5,431 21,988
Human Resources Dept. 6,062 644 6,706
City Secretary 1,144 113 1,257
City Council . 8,889 614 9,503
City Conlroller's Office 6,007 520 6,527
Total Allocated Additions: 375,437 39,287 414,724 414,724
Total To Be Allocated: 3,978,986 39,287 4,018,273
All Monetary Vaiues Are $ Dollars :
MAXCars © 2010 MAXIMUS, INC. Schedule 36.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:40 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department HPD - Police Records
Tolal General & Admin Records Mgml Police Services
Wages & Benefils
Salares & Wages 3,342,043 o 2,408,271 935,772
Fringe Benefits 1,198,909 o 863,214 335,685
Olher Expense & Cost
Supplies 27,627 0 19,891 7.736
Contractual Sves 436,351 0 314,173 122,178
*Capilal Qullay 6,660 6,660 0 0
Deduct Direct Charges ( 1,401,381} 0 0 { 1,401,381)
Depaitmental Tolals
Total Expenditures 3,610,209 6,660 3,603,549 [u]
Deductions
Tolal Deductions B | 6,660) { 6,660) 0 1]
Funclional Cost 3,603,549 0 3,603,549 0
Allocalion Step 1
Inbound- All Olhers . 375,437 375,437 0 0
Reallocale Admin Costs . { 375437 375,437 0
151 Allocalion 3,978,086 0 3,578,986 1]
Allocation Step 2
Inbound- All Others 39,287 38,287 a i)
Reallocate Admin Cosls { 39,287) 39,287 0
2nd Allocation 39,287 0 39,287 0
Total For 10001000010063 HPD - Police Records
Tolal Allocated 4,018,273 0 4,018,273 0

All Monetary Values Are $ Dollars * - Indicates Disaflowed Expenditure

MAXCars © 2010 MAXIMUS, INC. Schedule 36.3
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iviaxCars - Cost Allocation Module
04/21/2010 02:42:41 PM

Activily - Records Mgmi

City Of Houston, Texas
Full Cost Allocation Plan

Schedule 4 - Detail Activity Allocations
For Department HPD - Police Records

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Recelving Departiment Allocation Units Allocation Percenlage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
Legal Department 3,841 30.0830 1,196,999 1,196,899 1,196,999
PWE - Adminisfration 940 7.3622 292,939 292,039 292,939
Fire 10 0.0783 3,116 3,118 49 3,165
Housing and Community Devp. 69 0.5404 21,503 21,503 339 21,842
Library 1 0.0078 312 312 5 317
Parks & Recraation 3 0.0235 935 935 15 950
Healih & Human Services 8 0.0627 2,493 2,493 39 2,532
Other 7,896 61.8421 2,460,689 2,460,689 38,840 2,499,529
SubTotal 12,768 100.0000 3,978,986 3,978,986 39,287 4,018,273
TOTAL 12,768 100.0000 3,978,986 3,978,986 39,287 4,018,273

Allocaltion Basis: Number of reporis issued per dept.

Allocalion Source: Police Department report

All Monetary Values Are $ Dollars

MAX[MUS MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
Q4/21/2010 02:42:41 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department HPD - Police Records

Receiving Deparlment Total Records Mgmit

Legal Department 1,196,999 1,196,800

PWE - Administration 282,939 292,939

Fire 3,165 3,165

Housing and Communily 21,842 21,842

Library 317 N7

Parks & Recrealion 950 950

Health & Human Services 2,532 2,632

Other 2,499,529 2,499,629

Direct Billed 0 0

Total 4,018,273 4,018,273
I - I All Monetary Values Are § Doltars
M AXIMU MAXCars © 2010 MAXIMUS, ING. Schedule 36.5
2 Page 352
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SCHEDULE 37.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
POLICE — OFFICE OF THE INSPECTOR GENERAL
NATURE AND EXTENT OF SERVICES

The Office of the Inspector General of the Police Department investigates allegations of misconduct of City employees. The cost of
services provided to other City departments has been allocated based on the number of complaints investigated for each department.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21i2010 02:42:42 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department HPD- Inspector General
1st Allocation 2nd Allocatfon Sub-Total Total
Expenditures Per Financial Statement: 2,795,545 2,795,545
Equipment Usage Charge 6,330 6,330
Nondepartmental - Gen Gov 34,390 2,949 37,339
Fin-OMB 473 112 585
Fin.-Debt Svc 403 62 465
Fin-Genl. Acclg 1,182 120 1,302
Fin-Auditing 708 130 838
Fin-Grants 270 59 329
Fin.-Tax&Rev. Acclg. : 2,128 163 2,291
Fin - Policy Develop 155 27 182
ARA Admin Sves 1,258 142 1,400
ARA Strategic Purchasing 100 10 110
ARA Central Payroll 1,715 251 1,966
ARA Regulatory Services 5,644 467 6,111
IT - Admin & Applications 15,646 2,814 18,460
IT - Infrastructure ’ 1,161 336 1,497
Affirmative Aclion 2,073 59 2,132
Mayor's Office 4,636 1,521 6,157
Human Resources Dept. 2,163 229 2,392
City Secretary 638 63 70
City Council 4,958 343 5,301
City Controller's Office 2,824 241 3,065
Total Allocated Additicns: 88,855 10,098 98,953 98,953
Total To Be Allocated: 2,864,400 10,008 2,894,498
E Bl Al Monetary Values Are $ Dollars
‘ M AXI MUS MAXCars © 2010 MAXIMUS, INC. Schedule 37.2
i Page 354
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tdaxCais - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:43 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Actlvity
For Department HPD- Inspector General
Tolal General & Admin Services

Wages & Benefils

Sala@ VFQES - 2,037,480 0 2,037,480

Fringe Benefits 609,236 0 699,236
Other Expense & Cost

Supplies o 31,882 0 31,882

Contraclual Svcs 26,947 0 26,947
Deparimental Totals

Total Expendilures o 2,795,545 0 2,795,645
Deductions

Total Deduclions o o 0 0 0

Functional Cost 2,795,545 0 2,795,545
Allocation Step 1

Inbpund- All Olhersﬁ o 88,855 88,855 . 0

Reallocate Admin Cosls ( 88855) 88,855

1st Allocation 2,884,400 0 2,884,400
Allocation Step 2

Inbound- All Olhersi o 10,098 10,098 0

Reallocate Admin Costs { 10,098) 10,098

2nd Allocalion 10,098 ] 10,098
Total For 10001000070009 HPD- Inspecior

Totaﬁfocag S 2,894,498 0 2894 498

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
::_f.rm-..-u.. Lo ENNMENY IR T OPNE" Repori Outpul Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:44 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HPD- Inspector General

Activily - Services
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Biiled Allocalion Step1 Allocation Step2 Total Alfecation
ARA Direclor's Office 1 0.3436 9,912 8,912 9,912
IT - Director 1 0.3436 9,912 9,912 9912
Affirmative Action 1 0.3436 9912 9,912 89,912
Human Resources Depi. 2 0.6873 19,824 19,824 19,824
Legal Depariment 3 1.0309 29,736 29,736 29,736
City Council 1 0.34386 9,912 9,912 9,912
Municipal Court Administralion 6 2.0619 59,472 59,472 59,472
Health Administration 23 7.9038 227,977 227,977 227,977
PWE - Administralion 92 31.6152 911,908 911,908 911,908
General Services Depariment 4 1.3746 39,648 : 39,648 251 38,899
HEC 2 0.6873 19,824 ' 19,824 125 19,949
Police 3 1.0309 29,736 29,736 188 29,924
Fire 82 28.1787 812,786 812,786 - 5,143 817,929
Solid Waste Management 16 5.4983 158,692 158,592 1,004 169,596
Housing and Community Devp. 7 2.4055 69,384 69,384 439 69,823
Library ' 7 2.4055 69,384 69,384 439 69,823
Parks & Recreation 1" 3.7801 109,032 109,032 690 109,722
Houston Airport System (HAS) 22 7.5601 218,065 218,065 1,380 219,445
Conv and Ent Optns 3 1.0309 29,736 29,736 188 29,924
Other 4 1.3746 39,648 39,648 251 39,899
SubTotal 291 100.0000 2,884,400 2,884,400 10,098 2,804,498
TOTAL ) 291 100.0000 2,884,400 2,884,400 10,098 2,894,498

Allocation Basis: Number of complaints investigated
Allocation Source: HPD - Cffice of the Inspeclor General

All Monetary Values Are $ Dollars
14k i MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
0472112010 02:42:45 PM Full Cost Allocation Plan 2011 Version 1.0078-2
Schedule .5 - Allocation Summary
For Department HPD- Inspector General

Receiving Department Total Services

ARA Director's Office 9,912 9,912

IT - Director 9,912 9,912

Affirmaltive Aclion 8,912 9,912

Hurman Resources Dept. 19,824 19,824

L egal Depariment 29,736 29,736

City Council 9,912 9,912

Municipal Court 59,472 59,472

Health Administration 227,977 227,977

PWE - Administration 211,908 911,908

General Services Department 39,899 39,899

HEC 19,949 18,949

Palice 29,924 29,924

Fire 817,929 817,929

Solid Waste Management 159,596 159,596

Housing and Community 69,823 69,823

Library 69,823 69,823

Parks & Recreation 109,722 108,722

Houston Airport System 219,445 219,445

Conv and Ent Optns 29,924 29,924

Other 39,899 39,899

Direct Billed 0 0

Total 2,894,498 2,894,498
i N Bl All Monetary Values Are $ Dollars
MAX HURY viaxcars © 2010 Maximus, INc. Schedule 37.5
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SCHEDULE 38.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
GENERAL SERVICES DEPARTMENT
NATURE AND EXTENT OF SERVICES

The General Services Department is comprised of Administrative Services, Property Management, and Design and Construction. The
Administrative Services Division supports the core divisions through administering, managing and monitoring the department's finances
and energy resources. In addition, this division handles office space lease negotiations city-wide. The Energy Management Division of
Administrative Services provides citywide electricity procurement services to include implementing comprehensive energy conservation
measures, promoting encrgy awareness programs and practices and managing the City's energy contracts. Property Management provides
comprehensive operations and maintenance and security for City buildings. The Design and Construction Division manages the design,
construction and renovation of projects included in the City's adopted five-year Capital Improvement Plan for all City departments, except
for Aviation. The identified activities and basis used for cost allocation are as follows:

* Admin/Design Construction — Costs related to administration and design construction have been allocated based upon
Administrative and Design Construction expense per departments served.

* Building Services — Costs related to building costs have been allocated based upon the allocated costs of those services to each
department supported.

o Utilities — Utility costs have been allocated based upon the amount of utility costs expended by departments served.
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CITY OF HOUSTON FULL GOST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
0472112010 02:42:46 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department General Services Department
1st Allocation 2nd Allocaiion Sub-Total Total
Expenditures Per Financial Statement: 50,034,313 50,034,313
Transfers ( 653,827)
Debt Service { 534,013)
Total Deductions: ( 1,167,840) { 1,187,840)
Building Usage Charge 56,276 56,276
Equipment Usage Charge , 167,697 167,697
Nondepartmenial - Gen Gov 792,703 67,993 860,696
Fin-OMB 22,394 5,305 27,699
Fin.-Debi Svc 35,341 5,468 40,809
Fin-Genl. Acclg : 47,768 5,055 52,823
Fin-Audiling 12,368 2,273 14,641
Fin-Grants 23,640 5,167 28,807
Fin.-Tax&Rev. Acclg. 37,189 2,849 40,038
Fin - Policy Develop 13.558 2,345 15,903
ARA Admin Sves 25,441 2,853 28,294
ARA Sfrategic Purchasing 60,947 6,223 67,170
ARA 3_-1-1 1,912 168 2,080
ARA Central Payroll 17.360 2,545 19,905
ARA Regulalory Services 98,611 8,165 106,776
IT - Admin & Applications 379,982 148,150 528,132
- Infrastruclure 150,534 37,318 187,852
IT - Radio Comm Service . 24,098 535 24,633
Affirmalive Action 148,417 4,208 152,625
Mayor's Office 46,916 15,389 62,305
Huran Resources Dept. 36,444 3,924 40,368
Legal Department ] 1,593,134 344,930 1,938,064
City Secretary % ' 55,909 5,517 61,426
City Council 434,429 30,011 464,440
City Controller's Office 168,665 13,568 182,233
HPD- Inspecior General ‘ 39,648 251 39,899
General Services Department 2,528,633 2,528,633
Z All Monetary Values Are $ Dollars
M XIMUS MAXCars ® 2010 MAXIMUS, INC. Schedule 38.2
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| MAXIMUS

MaxCars - Cost Allocalion Module

0472112010 02:42:46 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .2 - Costs To Be Allocated

For Department General Services Department

Total Allocated Additions:

Total Te Be Allocated:

ELITUOVERSIRNT SRV T Fleifis®

4,491,381 3,248,843 7,740,224

53,337,854 3,248,843

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Ouiput Prepared By Agency

CITY OF HOUSTON FULL COST PLAN

2011

7,740,224

56,586,687

Version 1.0079-2

Schedule 38.2
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:46 PM Fuli Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department General Services Department
Tolal General & Admin Adm/Deslgn Conslr. Building Svcs Ulilities

Wages & Benelils

Salaiies & Wages 9,666,340 0 2,001,211 7,575,129 [¢]

Fringe Benelits 3,828,980 0 682,901 3,146,089 0
Other Expense & Cost '

Supplies 2,292,403 0 44,448 2,247,957 1]

Conlractual Svcs 17,562,646 0 1,766,830 15,795,816 Q0

Ultifities 15,477,839 0 0 0 15,477,839

Other 18,255 0o 1,597 16,658 0

*Transfers 653,827 653,627 0 0 0
*Debl Service 534,013 534,013 0 Q 0

Deparimenial Tolals

Tolal Expendilures 50,034,313 1,187,840 4,586,985 28,781,649 15,477,839
Deduclions

Tolal Deductions { 1,167,840) { 1,187.840) 0 0 0

Functional Cost 48,846,473 a 4,586,985 28,781,649 15,477,839
Allocation Step 1

Inbound- All Olhers 4,491,381 4,491,381 1] 0 0

Reallocale Admin Costs { 4,491,381) 421,768 2,646,443 1,423,170

1st Allocation 53,337,854 4] 5,008,753 31,428,092 16,901,009
Allocation Step 2

Inbound- All Others 3,248,843 3,248,843 0 0 0

Rezllocate Admin Cosls { 3,248,843) 305,086 1,914,308 1,028,451

2nd Allocation 3,248,843 Q0 305,086 1,914,306 ' 1,029,451
Total For 10022500010000 General Services

Total Allocated 56,566,697 0 5,313,839 33,342,388 17,930,460

All.Monelary Values Are $ Dollars * - Indicates Disallowed Expenditure

V /| MAXCars @ 2010 MAXIMUS, INC. Schedule 38.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:42:47 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department General Services Department

Activity - Adm/Design Constr.
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocalion
Nondepartrentail - Gen Gov 450,000 17.5781 880,445 880,445 880,445
Health Administration 300,000 11.7188 586,963 586,963 586,963
Police 325,000 12.6953 635,877 635,877 54,781 690,658
Fire 300,000 11.7188 586,963 586,963 50,567 837,530
PWE - All Other 85,000 3.3203 166,306 166,306 14,327 180,633
Solid Wasie Management 100,000 3.9063 195,654 195,654 16,856 212,510
Library 425,000 16.6016 831,531 831,531 71,636 903,167
Parks & Recreation 500,000 19.5311 978,273 978,273 84 277 1,062,550
PWE - Waler & Sewer System 75,000 2.9297 146,741 146,741 12,642 169,383
SubTotal 2,560,000 100.0000 5,008,753 5,008,753 305,086 5,313,839
TOTAL 2,560,000 100.0000 5,008,753 5,008,753 305,086 5,313,839

Allocation Basis: General Services Depl. expense per depl. served
Allocation Source: General Services Dept. FY07 RCA

All Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 38.4.1
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
0472112010 02:42:48 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department General Services Department

Actlivily - Building Sves
Recelving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocalion Siep1 Allocation Step2 Total Allacation
ARA Director's Office 195,453 0.6951 218,441 218,441 218,441
IT - Director 182,797 0.6500 204,297 204,297 204,297
Mayor's Office 494,305 1.7578 552,443 552,443 552,443
Legal Department 294388 1.0469 329,013 329,013 329,013
City Secretary 19,583 0.0696 21,886 21,886 21,086
City Council 135,243 0.4809 151,150 161,150 151,150
City Controller's Office 207,738 0.7387 232171 232,171 232,171
Municipal Court Administration 181,032 0.6438 202,324 202,324 . 202,324
Health Administration 5,431,578 19.3152 6,070,414 6,070,414 6,070,414
PWE - Adminis{ration : 1,568,273 5.5769 1,752,726 1,752,726 1,762,726
General Services Deparlment 1,857,901 6.6069 2,076,418 2,076,418 2,076,418
HEC 271,531 0.9656 303,467 303,467 29,614 333,081
Police 8,652,654 30.7699 9,670,337 9,670,337 043,679 10,614,016
Fire 4,062,393 14.4463 4,540,192 4,540,192 443,055 4,083,247
Municipal Court Judicial 105,539 0.3753 117,952 117,952 11,510 129,462
Library 4,303,228 15.3027 4,809,353 4,809,353 469,321 5,278,674
HEC - 9-1-1 Network 39,904 0.1419 44,597 44,597 4,352 48,949
PWE - Water & Sewer Sysiem 0 -852,099 -852,099 -852,099
Other 147,134 0.4165 130,211 130,911 12,776 143,686
SubTotal 28,120,674 100.0000 31,428,092 -852,099 30,575,993 1,914,306 32,490,299
Direct Billed : 852,099 852,000 852,099
TOTAL 28,120,674 100.0000 31,428,092 31,428,092 1,914,306 33,342,308
Allocation Basis: General Services Department expendilures per dept. served
Allocation Source: General Services Dept.

Al Monetary Values Are $ Dollars
Schedule 38.4.2

MAXCars © 2010 MAXIMUS, INC.
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iaxCars - Cost Allocation Module

City Of Houston, Texas

CiTY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

04/21/2010 02:42:49 PM Full Cost Allocation Plan
Schedule 4 - Detail Activity Allocations
For Depariment General Services Department
Activity - Utilities
Receiving Department Allocation Units  Allocation Perceniage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Tolal Allocation
ARA Director's Office 76,804 0.4958 83,798 83,798 83,798
IT - Director 70,378 0.4543 76,787 76,787 76,787
Mayor's Office - 178,279 1.1509 194,514 194,514 194,514
Legal Department 115,940 0.7485 126,498 126,498 126,496
City Secretary 14,435 0.0932 15,750 15,750 15,750
City Council 52,986 0.3421 57.811 57,811 57,611
Cily Controller's Office 81,663 0.5272 89,100 89,100 89,100
Municipal Court Administration 133,442 0.8615 145,594 145,594 145,594
Health Adminisiration 2,609,550 16.8463 2,847,189 2,847,189 2,847,189
General Services Departmant 414,471 2.6757 452,215 452,215 452,215
HEC 103,544 0.6684 112,873 112,873 9,078 122,051
Police 6,219,319 40.1495 6,785,683 6,785,683 545,244 7,330,927
Fire 2,850,853 18.4040 3,110,467 3,110,467 249,932 3,360,399
Municipat Count Judicial 77.795 0.5022 84,879 84,879 6,820 91,699
Library 2,389,211 16.4238 2,606,785 2,606,785 209,461 2,816,246
HEC - 9-1-1 Network 15,363 0.0092 16,762 16,762 1,347 18,109
Other 86,341 0.5574 94,204 94,204 7.569 101,773
SubTotal 15,490,374 100.0000 16,901,009 16,901,009 1,029,451 17,930,460
TOTAL 15,490,374 100.0000 16,901,009 16,901,009 1,029,451 17,930,460

Allocation Basis: Dollar amount of utility cost
Allocation Source: General Services Depart.

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module

City Of Houston, Texas

CITY OF HOUSTON FULL COST PLAN

04/2112010 02:42:49 PM Full Cost Allocation Plan 201t Version 1.0079-2
Schedule .5 - Allocation Summary
For Department General Services Department
Receiving Depariment Total Adm/Design Constr. Building Svcs Utilities
Nondeparimental - Gen Gov 880,445 880,445 0 0
ARA Direclor's Office 302,239 0 218,441 83,798
IT - Director 281,084 0 204 297 76,787
Mayor's Office 746,957 0 552,443 194,514
Legal Department 455,511 0 329,013 126,498
City Secretary 37,636 0 21,886 15,750
City Council 208,961 0 151,150 57,811
City Controller’s Office 321,271 0 23241 89,100
Municipal Court 347,918 0 202,324 145,594
Health Administration 9,504,566 586,963 6,070,414 2,847,189
PWE - Administration 1,752,726 0 1,752,726 0
General Services Deparfment 2,528,633 0 2,076,418 452,215
HEC 455132 0 333,081 122,051
Police 18,635,601 690,658 10,614,016 7,330,927
Fire 8,981,176 637,530 4,983,247 3,360,39¢
Municipal Court Judicial 221,161 0 129,462 91,699
PWE - All Other 180,633 180,633 0 0
Solid Waste Management 212,510 212,510 0 0
Library 8,998,087 903,167 5,278,674 2,816,246
Parks & Recreation 1,062,550 1,062,550 0 0
HEC - 2-1-1 Network 67,058 0 48,949 18,109
PWE - Water & Sewer { 692,716) 168,383 { 852,099) 0
Other 245,459 0 143,686 101,773
Direct Billed 852,099 0 852,099 0
Total 56,586,697 5,313,839 33,342,398 17.93(_),460
B All Menetary Values Are $ Dollars
1 MAX[MUS MAXCars cg 2010 MAXIMUS, INC. Schedule 38.5
Page 365
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SCHEDULE 39.1
FY 2011 FULL COST PLAN

CITY OF HOUSTON, TEXAS
FY 2011 FULL COST ALLOCATION PLAN
HOUSTON EMERGENCY CENTER
NATURE AND EXTENT OF SERVICES

The Houston Emergency Center provides centralized emergency communication and response services for the Houston Police and Fire
Department and Harris County, Texas. This section of the plan is utilized to allocate incoming costs for the Houston Emergency Center to

better cost their services to benefiting departments within the City and for Harris County, Texas.

HELFING COVERVHENT SERVE THE PEOPLE"




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:50 PM . Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .2 - Costs To Be Allocated
For Department HEC
1ist Allocation 2nd Allocation Sub-Tota! Total
Expenditures Per Financial Statement: 0 0
Equipment Usage Charge 1,349 1,349
Nondeparimental - Gen Gov 524 65 589
Fin-OMB 1,434 340 1,774
Fin.-Debt Svc 3,085 ATT 3,562
Fin-Genl. Acclg 2,628 290 2,918
Fin-Granls 2,063 451 2,514
Fin - Policy Develop 1,183 205 1,388
ARA Admin Sves : 830 a3 923
ARA Strategic Purchasing 5,822 595 6,417
ARA 3-1-1 14,341 1,258 15,599
ARA Central Payroll 16,962 2,487 19,449
ARA Regulatory Services 1 1
IT - Admin & Applications 36,637 6,892 43,629
IT - Infrastructure 109,598 23,358 132,956
Affirmative Action 16,820 475 17,295
Mayor's Office 45,841 15,037 60,878
Human Resources Dept. ' 37,485 4,019 41,504
Legal Depariment 48,971 10,603 59,574
City Secretary 4,880 482 5,362
City Council 37,919 2,619 40,538
City Controller's Office 12,572 980 13,652
HPD- Inspecior General 19,824 125 19,949
General Services Department 416,440 38,692 455,132
Total Allocaled Additions: 837,209 109,643 946,852 946,852
Total To Be Allocated: 837,209 109,643 946,852
B All Monetary Values Are $ Dollars
MUS MAXCars © 2010 MAXIMUS, INC. Schedule 39.2
Page 367
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
04/21/2010 02:42:52 PM ~ Full Cost Allocation Plan 2011 | Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
Tolal General & Admin General Sves Legal - 911 Legal - Olher
Deparimenlal Tolals
Total Expendilures 0 0 o 1] 0
Deductions
Tolal Deductions 0 0 0 0 0
Funclional Cost o 0 0 1] 0
Allocation Step 1
Inbound- Equipment Usage Charge - All Unspecified Aclivities 1,349 4] o 1] 0
Inbound- HPD- Inspactor General - All Unspecified Activities 19.824 o 0 o 0
Inbound- Mayor's Ofiice - All Unspecified Aclivities 45,841 0 0 0 o)
Inbound- Affrmative Aclion - All Unspecified Aclivilies 16,820 0 0 0 0
Inbound- Cily Council - All Unspecified Aclivities 37,919 0 0 0 0
Inbound- City Controller's Office - All Unspecified Acliviti 12,572 0 0 0 Q
Inbeund- Fin - Policy Dsvelop - All Unspecified Aclivilies 1,183 0 0 0 0
Inbound- Fin.-Debt Sve - All Unspecified Aclivilies 3,085 0 [y [+] 0
Inbound- Fin-OMB - All Unspecified Activities 1,434 0 1] 0 0
fnbound- Fin-Genl. Acclg - All Unspecified Aclivities 2,628 o 0 0 [+]
Inbound- Fin-Grants - All Unspecified Aclivilies 2,063 0 0 0 0
Inbound- ARA Slralegic Purchasing - All Unspecified Activiti 5,822 0 0 [i] 0
Inbound- ARA Regulatory Services - All Unspecified Activilie 1 0 0 0 0
Inbourd- ARA Admin Sves - All Unspecified Aclivilies 830 0 0 0 0
Inbound- ARA Ceniral Payroll - All Unspecified Activilies 16,962 0 4] 0 0
inbound- ARA 3-1-1 - All Unspecified Activities 14,341 0 1] 0 0
Inbound- IT - Admin & Applications - All Unspecified Aclivil 36,637 0 0 4] 0
Inbound- IT - Infrastructure - All Unspecified Aclivilies 109,598 [ o [4] 1]
Inbound- City Secrelary - All Unspecilied Aclivities 4,880 0 0 0 0
Inbound- Human Resources Dept - All Unspecified Activities 37,485 0 0 o 0
Inbaund- Legal Dapartment - All Unspecilied Aclivilies 48,971 o 0 48,971 o]
Inbound- Nondeparimental - Gen Gov - All Unspecified Activit : 524 0 0 0 0
inbound- General Services Depariment - All Unspecified Activ 416,440 0 416,440 0 0
Inbound- All Others [} 0 0 0 0
0 416,440 48,971 0

1st Allocation 837,209

All Monetary Vaiues Are $ Dollars * - Indicates Diéallowed Expenditure

MAX[MU oY MAXCars @ 2010 MAXIMUS, INC. Schedule 39.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cosl Allocation Module City Of Houston, Texas
04/21/2010 02:42:52 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
Total General & Admin General Svcs Legal - 911 Legal - Other

Allocalicn Step 2 .
Inbound- HPD- Inspector Genaral - All Unspecified Aclivities 125 0 0 0 4]
Inbound. Mayor's Office - All Unspecified Activities 15,037 0 1] ] 0
Inbound- Affirmative Action - All Unspecified Aclivities 475 0 o 1] 0
Inbound- City Gouncif - All Unspecified Activities 2,619 0 0 0 1]
Inbound- City Conlroller’s Office - All Unspecified Activili 980 0 0 1] o
Inbound- Fin - Policy Davalop - All Unspecified Activilies 205 1] 0 o 0
fnbound- Fin.-Debt Svc - All Unspecified Activities 477 1] 0 0 0
Inbound- Fin-OMB - All Unspecified Aclivilies 340 0 0 0 0
Inbound- Fin-Genl. Acclg - All Unspecified Aclivilies 230 0 0 4] [+
Inbound. Fin-Grants - All Unspecified Activilies 451 0 1] 0 0
Inbound- ARA Sirategic Purchasing - All Unspecilied Activiti 596 o o) [ 0
Inbound- ARA Regulatory Services - All Unspecified Aclivilie 0 0 0 1] o]
Inbound- ARA Admin Sves - All Unspecified Aclivilies 93 0 0 1] 1]
Inbound- ARA Central Payroll - All Unspecified Activities 2,487 1] 0 o 0
Inbound- ARA 3-1-1 - All Unspecified Activilies 1,258 1] 1] [i] 0
Inbound- IT - Admin & Applicalions - All Unspecified Aclivit 6,602 0 0 0 0
tnbound- IT - Infrastructure - All Unspecified Aclivilies 23,358 0 0 0 0
Inbound- City Secrelary - All Unspecified Activities 482 0 0 0 0
Inbound- Heman Resources Dept. - All Unspecified Activilies 4,019 0 o [} 0
Inbound- Legal Deparimenti - All Unspecified Aclivilies 10,603 0 0 10,603 4]
Inbound- Nendeparimental - Gen Gov - All Unspecified Aclivil 65 4] 0 0 0
Inbeound- General Services Deparment - All Unspecified Activ 38,692 0 38,692 o] o
Inbound- All Others 0 \] 0 o [i]
2nd Allocalicn 109,643 ] 38,692 10,603 0

Tetal For 22051500016000 HEC
Total Allocated 946,852 0 455,132 59,674 0

& Ml All Monetary Values Are $ Dollars

; MAX{ !Mus MAXCars © 2010 MAXIMUS, INC. ‘ Schedule 39.3
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CITY OF HOUSTON FULL COST PLAN

MaxCais - Cost Allocation Module City Of Houston, Texas
2011 Verston 1.0079-2

04/21/2010 02:42:52 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

Equipl Usage Cilywide Gen Govt ARA Admin Sves ARA 3-1-1 ARA Sirat Purch

Cepartmenial Tolals

Tolal Expenditures

Deduclions

Tolal Deduclions

Funclional Gost 1] - 0

Allocalion Step 1

-

Inbound- Equipment Lisage Charge - All Unspecified Aclivilies
Inbound- HPD- Inspector General - All Unspecified Activilies
Inbound- Mayor's Ofice - All Unspecified Aclivities

Inbound- Affirmalive Aclion - All Unspecified Aclivities
Inbound- Gity Council - All Unspecified Aclivilies

Inbound- City Controller's OHfice - All Unspecified Aclivili
Inbound- Fin - Policy Develop - All Unspecifiad Activilies
Inbound- Fin.-Debt Sve - All Unspecified Activities

Inbound- Fin-OMB - All Unspecified Aclivities

Inbound- Fin-Genl. Acclg - All Unspecilied Aclivilies

Inbound- Fin-Grants - Al Unspecified Activilies

Inbound- ARA Stralegic Purchasing - All Unspecified Activili
Inbound- ARA Regulatory Services - All Unspecilied Aclivitie
Inbound- ARA Admin Svcs - All Unspecified Aclivilies
Inbound- ARA Cenlral Payroll - All Unspecifiad Activities
Inbound- ARA 3-1-1 - All Unspecified Activilies

Inbound- IT - Admin & Applications - All Unspecified Activit
Inbound- IT - Infrastructure - All Unspecified Aclivilies
Inbound- City Secretary - All Unspecified Aclivities

Inbound- Human Resouices Dept. - All Unspecified Aclivities
Inbound- Legal Deparlment - All Unspecified Activities
Inbound- Nondepartmental - Gen Gov - All Unspecified Aclivil
inbound- General Services Depariment - All Unspecilied Activ
Inbound- Al Olhers

1st Allocation
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All Monetary Values Are $ Dollars
J _ MAXCars © 2010 MAXIMUS, INC. Schedule 39.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Medule City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:52 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

Equipt Usage Citywlde Gen Gowt ARA Admin Svecs ARA 3-1-1 ARA Strat Purch

Allocation Step 2

Inbound- HPD- Inspector General - All Unspecified Aclivities
Inbound- Mayor's Office - All Unspecified Aclivilies

Inbound- Affirmalive Action - All Unspecified Activilies
Inbound- City Councll - All Unspecified Activities

Inbound- City Contralter's Office - All Unspecified Activiti
Inbeund- Fin - Policy Develop - All Unspecified Aclivilies
inbound- Fin.-Dabt Sve - All Unspecified Aclivilies

Inbound- Fin-OMB - All Unspecified Activities

Inbound- Fin-Genl. Acclg - All Unspecified Activities
Inbound- Fin-Grants - All Unspecified Activilias

Inbound- ARA Strategle Purchasing - All Unspecified Acliviti
Inbound- ARA Regulatory Services - All Unspecified Activitie
Inbound- ARA Admin Svcs - All Unspetified Activilies
Inbound- ARA Central Payroll - All Unspecified Activilies
Inbound- ARA, 3-1-1 - All Unspecified Activilies

Inbound- IT - Admin & Applicalions - All Unspecified Activit
Inbound- IT - Infrastruclure - All Unspecified Activities
Inbound- City Secrelary - All Unspecified Aclivities

Inbound- Human Resources Dept. - All Unspecified Aclivities
Inbound- Legal Deparlment - All Unspecified Aclivities
Inbound- Nondeparimenlal - Gen Gov - All Unspegcilied Aclivil
Inbound- General Services Depariment - Al Unspecified Activ
Inbound- All Glhers

2nd Allocation
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Total For 22051500010000 HEC

1,349 589 923 15,599 6,417

Tolal Allocated

All Monetary Values Are § Dollars
, MAXCars © 2010 MAXIMUS, INC. Schedule 39.3
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CITY OF HOUSTON FULL COST PLAN

iMaxCars - Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:52 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

Fin. Granls Fin. - Genl Acclg. FIn Office of Bgt IT-Adm & App IT-lafrastruclure

Departmental Totals

Total Expendilures

Daduclions

Tolal Deduclions

Funclional Cost : 0 4]

Allocation Step 1

Inbound- Equipment Usage Charge - All Unspecified Aclivilies
Inbound- HPD- Inspecter General - All Unspecified Aclivities
Inbound- Mayor's Office - All Unspecified Activities

Inbound- Affirmative Action - All Unspecified Activities
Inbound- Cily Council - A1l Unspecified Activilies

Inbound- City Controller's Office - All Unspecified Activiti
Inbound- Fin - Policy Develap - All Unspecified Activities
Inbound- Fin.-Debt Sve - All Unspecified Activilias

Inbound- Fin-OMB - All Unspecified Activilies

Inbound- Fin-Genl. Acclg - All Unspecified Aclivities

Inbound- Fin-Grants - All Unspecified Activities

Inbourd- ARA Stralegic Purchasing - Al Unspecified Activilt
Inbound- ARA Regulatory Services - All Unspecified Aclivilie
Inbeound- ARA Admin Sves - All Unspecified Activilies
Inbound- ARA Cenfral Payrofl - All Unspecified Activities
Inbound- ARA 3-1-1 - All Unspecified Aclivilies

Inbound- IT - Admin & Applications - All Unspecified Activit
Inbound- IT - Infrastruclure - All Unspecified Aclivities
Inbound- Cily Secrelary - All Unspecified Aclivities

Inbound- Human Resources Depl - All Unspecilied Activilies
Inbound- Legal Deparlment - All Unspecified Activilies
Inbound- Nondeparimental - Gen Gov - All Unspecified Activit
Inbound- General Services Deparlment - All Unspecified Acliv
Inbound- All Others

1st Allocation
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All Monetary Values Are $ Doliars
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CITY OF HOUSTON FULL COST PLAN

tiaxCars - Cost Allocation Module ) City Of Houston, Texas
04/21/2010 02:42:62 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department HEGC
Fin. Granls Fin. - Genl Acclg. Fin Office of Bat IT-Adm & App IT-Infraslructure
Allocalion Step 2
Inbeund- HPD- Inspeclor General - All Unspecified Aclivities 0 0 0 0 1]
Inbound- Mayor’s Office - All Unspecified Activities 0 0 0 0 0
inboungd- Affirmalive Aclion - All Unspecified Aclivities 1] 0 0 0 0
Inbound- City Council - All Unspecified Aclivities [ 0 0 4] 0
Inbound- City Controller's Oifice - All Unspecified Acliviti 0 0 [i] 0 0
Inbound- Fin - Policy Develop - Alf Unspecified Activities 1] [+] [+] 1] 0
Inbound- Fin.-Deb! Svc - All Unspecified Aclivilies 1} 0 0 0 0
Ipbound- Fin-QME - All Unspecified Activilies Q 0 340 0 0
Inbound- Fin-Genl. Actlg - All Unspecified Aclivities 0 280 1} 0 0
Inbound- Fin-Grants - All Unspecified Aclivities 451 0 0 0 0
Inbound- ARA Strategic Purchasing - All Unspecified Aclivili 0 0 0 ] 1]
Inbound- ARA Regulatory Services - All Unspecified Aclivitie i) 0 0 0 Q
Inbound- ARA Admin Svcs - All Unspecified Aclivities ] 0 0 4] 0
Inbound- ARA Central Payroll - All Unspecifted Aclivities 0 0 0 0 )]
Inbound- ARA 3-1-1 - All Unspecified Aclivilies 1] 4] 0 o 4]
Inbound- IT - Admin & Applications - All Unspecified Activil 1] 0 1] 6,002 0
Inbeund- IT - Infrastruclure - All Unspecified Aclivilies 0 0 0 0 23,358
Inbound- City Secrelary - All Unspecified Aclivities 0 ] 0 0 0
inbound- Human Resources Dept. - All Unspecified Activitles 0 0 0 0 0
Inbound- Legal Depariment - All Unspecified Activities 1] 0 0 0 o
Inbound- Nondepartmenial - Gen Gov - All Unspecified Aclivit 0 0 0 0 0
Inbound- General Services Depariment - All Unspecified Activ 0 0 0 0 0
Inbound- All Others 0 0 0 0 0
2nd Allocation 451 290 340 6,992 23,358
Tolal For 22051500010000 HEC
Tolal Allocated 2,514 2,918 1,774 43,629 132,956

All Monetary Values Are $ Dollars
MAXCars ® 2010 MAXIMUS, INC. Schedula 39.3
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocalion Module City Of Houston, Texas
2011 Veersion 1.0079-2

04/21/2010 02:42:52 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

Affirmative Action Mavyor's Office Human Rescurces City Secretary City Council

Deparmental Tolals
Tolal Expendilures 0
Deductions

Tolal Deduclions

Functional Cost . Q

Allocation Step 1

Inbound- Equipment Usage Charge - All Unspecilied Aclivities [1] 0
Inbound- HPD- Inspector General - All Unspecified Activilies 0 0
Inbound- Mayor’s Office - All Unspecified Aclivilies 0 45,841
Inbound- Affirmalive Aclion - All Unspecified Activities 16,820
Inbound- City Council - All Unspecified Aclivilies

Inbeund- City Controller's Office - All Unspecified Acliviti
Inbound- Fin - Policy Develop - All Unspecified Activilles
Inbound- Fin.-Debt Svc - All Unspecified Activilies

Inbound- Fin-OMB - All Unspecified Aclivities

Inbound- Fin-Genl. Acelg - All Unspecified Aclivilies

Inbound- Fin-Grants - All Unspecified Aclivilies

Inbound- ARA Strategic Purchasing - All Unspecified Activili
Inbound- ARA Regulalory Services - All Unspecified Activilie
Inbound- ARA Admin Svcs - All Unspecified Aclivilies
Inbound- ARA Central Payroll - All Unspecified Activities
Inbound- ARA 3-1-1 - All Unspacified Activilies

Inbound- IT - Admin & Applications - All Unspecified Aclivit
Inbound- IT - Infrastruciure - All Unspecilied Activities
Inbound- City Secrelary - All Unspecified Aclivities

Inbound- Human Resources Dept. - All Unspecified Aclivilies
Inbound- Legal Deparlmeni - All Unspecified Activities
Inbound- Nondeparimealal - Gen Gov - All Unspecified Activit
Inbound- General Services Depariment - All Unspecified Acliv
Inbound- All Olhers

1st Allocation
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All Monetary Values Are $ Dollars
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CITY OF HOUSTON FULL COST PLAN

MaxCars ~ Cost Allocation Module City Of Houston, Texas
2011 Version 1.0079-2

04/21/2010 02:42:52 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

Affirmnative Aclion Mayor's Office Human Resources City Secrelary City Council

Allocation Step 2

Inbound- HPD- Inspecter General - All Unspecified Activilies 0 0 0
Inbound- Mayor's Oifice - All Unspecified Aclivities 0 156,037
Inbound- Affirmalive Action - All Unspecifted Activilies 475
Inpound- Gity Gouncil - All Unspecified Activities

Inbound- City Controller's Office - All Unspecified Aclivili

Inbound- Fin - Policy Develop - All Unspecified Activilies

Inbound- Fin.-Debl Svc - All Unspecified Activilies

Inbound- Fin-OMB - All Unspecified Activilies

Inbound- Fin-Genl. Acclg - All Unspecified Activilies

inbound- Fin-Granis - All Unspecilied Aclivilles

Inbound- ARA Sirategic Purchasing - All Unspecified Activiti

Inbound- ARA Regulalory Services - All Unspecified Activilie

Inbound- ARA Admin Sves - All Unspecified Aclivilies

Inbound- ARA Central Payroll - All Unspeacified Activities

Inbound- ARA 3-1-1 - All Unspecified Activilies

Inbeund- IT - Admin & Applications - All Unspecified Aclivil

Inbound- IT - Infraslruclure - All Unspecified Activities

Inbound- City Secrelary - All Unspecified Activilies

Inbound- Human Resources Dept, - All Unspecified Aclivities

Inbound- Legal Department - All Unspecified Aclivilies

Inbound- Nendeparimental - Gen Gov - All Unspecified Aclivit

Inbound- General Services Department - All Unspecified Activ

Inbound- Al Others

2nd Allocation 47
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Tolal For 22051506010000 HEC

Total Allocaled 17,295 60,878 41,504 5,362 40,538

' All Monetary Values Are $ Dollars

: MAXIMUS

MAXCars ® 2010 MAXIMUS, INC. Schedule 39.3
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viaxCars - Cost Allocation Module

04/21/2010 02:42:52 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs AHocated By Activity
For Department HEC

City Conlroller HPD-Insp Gen

Fin-Debt Sve

CITY OF HOUSTON FULL COST PLAN

2011

Fin-Policy Dev

Version 1.0079-2

ARA-Crl PR

Deparimental Tolals

Total Expendilures

Deductions

Total Deductions

Funclional Cost

Allocation Slep 1

Inbound- Equipmeni Usage Charge - All Unspecified Aclivities
Inbound- HPD- Inspeclor Genearal - All Unspecified Activities
Inbound- Mayor's Office - All Unspecified Activities

Inbound- Affirmative Action - All Unspecilied Activilies
Inbound- City Council - All Unspecified Activilies

Inbound- City Conlroller's Office - All Unspecified Activili
Inbound- Fin - Policy Develop - All Unspecified Aclivities
Inbound- Fin.-Debi Sve - All Unspecified Activities

Inbound- Fin-OMB - Afl Unspecified Aclivilies

Inbound- Fin-Genl. Acclg - All Unspecified Aclivilies

inbound- Fin-Granls - All Unspecified Activities

Inbound- ARA Strategic Purchasing - All Unspeacified Aclivith
Inbound- ARA Regulatory Services - All Unspecified Aclivilie
Inbound- ARA Admin Sves - All Unspecified Aclivities
Inbound- ARA Cenlral Payroll - All Unspecified Aclivities
Inbound- ARA 3-1-1 - Ali Unspecified Aclivilies

Inbound- IT - Admin & Applicalions - All Unspecified Activit
Inbound- IT - Inlrastruclure - All Unspecified Aclivities
Inbound- City Secretary - All Unspecified Activilies

Inbound- Human Resources Depl. - All Unspecified Activilies
Inbound- Legal Deparlment - All Unspecified Aclivilies
Inbound- Nondeparimental - Gen Gov - All Unspecified Aclivil
Inbound- General Services Department - All Unspecified Acliv
Inbound- All Olhers

1st Allocation

Ali Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Repori Qulput Prepared By Agency
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CiTY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module Clty Of HOI,IStOH, Texas
20114 Version 1.0079-2

04/21/2010 02:42:52 PM Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

City Conlroller HPD-Insp Gen Fin-Debl Sve Fin-Policy Dev ARA-Cil PR

Aliocalion Step 2

Inbound- HPD- Inspector General - All Unspecified Activities
Inbound- Mayor's Office - All Unspecified Activities

Inbound- Affirmative Action - All Unspecified Activities
Inbound- City Council - All Unspegcified Aclivilies

Inbound- City Conlroller’s Office - All Unspecified Acliviti 980
Inbound- Fin - Policy Develop - All Unspecified Activities
Inbound- Fin.-Debt Sve - All Unspecified Aclivities

Inbound-: Fin-OMB - All Unspecified Aclivilies

Inbound- Fin-Genl. Acclg - All Unspecified Aclivilies

Inbound- Fin-Grants - All Unspecified Aclivities

Inbound- ARA, Stralegic Purchasing - All Unspacified Acliviti
Inbound- ARA Regutatory Services - All Unspecilied Activilie
Inbound- ARA Admin Svcs - All Unspecified Aclivilles
Inbound- ARA Cenlral Payroll - All Unspecified Activities
Inbound- ARA 3-1-1 - All Unspecified Aclivities

Inbound- IT - Admin & Applicalions - All Unspecified Activit
Inbound- IT - Infrastructure - All Unspecified Aclivilies
Inbeund- Gity Secrelary - All Unspecified Aclivilies

Inbound- Human Resources Dept. - All Unspecified Aclivities
Inbound- Legal Deparlment - All Unspecified Aclivities
Inbound- Nondeparlmenizl - Gen Gov - All Unspecified Aclivit
Inbound- General Services Depariment - All Unspecified Activ
Inbound- All Others

2itd Allocation 980 12

125

[= = T = i = ]
(=T T~ R~ T = T )
(=R = = I —~ I - ]

205
A77

3

3

-
[
OO0 0000000 NDOODOAOODO0DOC00 O

COoO oo OO0 O0OOCODO0OOD0ODOOC O
C OO0 o OO0 0O O0DDO0OD0CO O

©C 000000000 OO0 0DO OO
OO0 o000 00 0000000000000 o

[\*
-3
-]
=~

477 205

Total For 22051500010000 HEC

Total Allocaled 13,652 19,949 3,662 1,388 19,449

i All Monetary Values Are $ Dollars
J MAXCars © 2010 MAXIMUS, INC. Schedule 39.3
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haxCars - Cost Allocation Module

04/21/2010 02:42:52 PM

City Of Houston, Texas
Full Cost Allocation Plan
Schedule .3 - Costs Allocated By Activity
For Department HEC

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

ARA Reg Sves
Departmental Totals
—Totaaenms__ - 0
Deductions
Tolal Deductions o 0
Functlional Cost 0

Allocation Step 1

Inbound- Equipment Usage Chargs - All Unspecified Aclivilias
Inbound- HPD- Inspector General - All Unspecified Activilles
Inbound- Mayor's Office - All Unspecified Aclivities

Inbound- Affirmative Aclion - All Unspecified Activilies
Inbound- City Council - Al Unspecified Actlvities

Inbound- City Controller's Gffice - All Unspecified Aclivili
Inbound- Fin - Policy Develop - All Unspecified Activities
Inbound- Fin.-Debt Sve - All Unspecilied Activities

Inbeound- Fin-OMB - Ali Unspecified Aclivities

Inbound- Fin-Genl. Acclg - All Unspecified Aclivilies

inbound- Fin-Granls - All Unspecified Activilies

Inbound- ARA Slrategic Purchasing - All Unspecified Activiti
Inbound- ARA Regulatory Services - All Unspecified Aclivilie
Inbound- ARA Admin Sves - All Unspecified Aclivities
Inbound- ARA Cenlral Payroll - All Unspecified Activilies
Inbound- ARA 3-1-1 - All Unspecified Aclivilies

Inbound- IT - Admin & Applicalions - All Unspecified Activit
Inbound- IT - Infrastruciure - All Unspecified Activilies
Inbound- City Secrelary - All Unspecified Aclivilies

Inbound- Human Resources Depl. - All Unspecified Aclivilies
Inbound- Legal Depariment - All Unspecifiad Aclivities
Inbound- Nondepartmental - Gen Gov - All Unspecilied Activil
Inbound- General Services Deparlment - All Unspecified Acliv
Inbound- All Olhers

1st Allocalion

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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CITY OF HOUSTON FULL COST PLAN

tMaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:52 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .3 - Costs Allocated By Activity
For Department HEC
ARA Reg Sves

Atlocation Step 2

Inbeund- HPD- Inspeclor General - All Unspecified Aclivilies
Inbound- Mayor's Offica - All Unspecified Aclivities

Inbound. Affirmative Aclion - All Unspecified Activilies
Inbound- Gity Council - All Unspecified Aclivities

Inbound- Cily Controller's Cfiice - All Unspecified Activiti
Inbound- Fin - Policy Develop - All Unspecified Aclivilies
Inbound- Fin.-Debi Své - All Unspecified Activities

Inbound- Fin-OMB - All Unspecified Activilies

Inbound- Fin-Genl. Acctg - All Unspecified Aclivities
Inbound- Fin-Granls - AlE Unspecified Aclivilies

Inbound- ARA, Slrategic Purchasing - All Unspecified Acliviti
Inbound- ARA Regulatory Services - All Unspecified Aclivitie
Inbound- ARA Admin Sves - All Unspecified Activilies
Inbound- ARA Cenlral Payroll - All Unspecified Aclivilles
Inbound- ARA 3-1-1 - All Unspecified Activities

Inbound- IT - Admin & Applications - All Unspecified Activit
Inbound- IT - Infrastruclure - All Unspecified Aclivilies
Inbound- City Secretary - All Unspecilied Aclivities

Inbound- Human Resources Dept. - All Unspecified Aclivilies
Inbound- Legal Department - All Unspecified Aclivilies
Inbound- Nondeparimental - Gen Gov - All Unspecified Aclivit
Inbound- General Services Depariment - All Unspecilied Acliv
Inbound- All Others

2nd Allocalion

CO0O OO0 00 00000 OO0 00D O0DO0O00 O 00

Tolal For 22051500010000 HEC

Tolal Allocaled 1

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.3
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MaxCars - Cosl Allocation Module
04/21/2010 02:42:53 PM

Activity - General Sves

City Of Houston, Texas
Full Cost Allocation Plan

For Department HEC

Schedule .4 - Detail Activity Allocations

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0073-2

Receiving Department -Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC -IT 28,269 21.4159 89,184 89,184 8,286 97,470
HEC - 9-1-1 Network 41,591 31.5083 131,213 131,213 12,191 143,404
HEC-HFD 14,178 10.7409 44,729 44,729 4,156 48,885
HEC-Harris Co. 6,171 4.6750 19,469 19,469 1,809 21,278
HEC-Genl Svcs Dept 13,652 10.2667 42,755 42,755 3,972 46,727
HEC-Homeland Sec 2,977 2.2553 9,392 9,392 873 10,265
HEC - Office of Emgcy Mgt 10,726 8.1258 33,839 33,839 3,144 36,983
HEC - HPD 14,536 11.0121 45,859 45,859 4,261 50,120
SubTotal 132,000 100.0000 416,440 416,440 38,692 455,132
TOTAL 132,000 100.0000 416,440 416,440 38,692 455,132

Allocation Basis: Square footage of occupants in HEC building
Allocation Source; GSD

Al Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.
Report Output Prepared By Agency
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN
04/21/2010 02:42:53 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Aclivity - Legai - 911

Receiving Department Allacation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC - 9-1-1 Network 100 100.0000 48,971 48,971 10,603 59,574
SubTotal 100 100.0000 48,971 48,971 10,603 59,574
TOTAL 100 100.0000 48,971 48,971 10,603 59,574

Allocation Basis: Direct allocation to HEC 9-1-1 Network
Allocalion Source: N/A

All Monetary Values Are $ Dollars

EMAXIMUS MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.2

Report Cuiput Prepared By Agency Page 381
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MaxCars - Coslt Allocation Module City Of Houston, Texas
04/21/2010 02:42:54 PM Full Cost Allocation Plan
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - Legal - Other

Receiving Department Allocation Units Allocation Percentage Gross Allocalion Direct Billed

Allocation Stept

CITY OF HOUSTON FULL COST PLAN

2011

Allocation Step2

Version 1.0079-2

Total Allocation

Activity has no Allocaiable Cosls

SubTotat
TOTAL

Allocation Basis: Number of full time equivalent posilions for HEC excl. 9-1-1 Network
Allocation Source: SAP personnel report

Al Monetary Values Are $ Dollars
MAXCars @ 2010 MAXIMUS, INC.
Report Quiput Prepared By Agency
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:42:55 PM Full Cost Allocation Plan 20m Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Acfivity - Equipt Usage
Receiving Department Allocalion Units  Allocation Percentage Gross Allocation Direct Billed Allocation Slep1 Allocation Step2 Total Allocation
HEC Direclor 521,828 2.4409 33 33 33
HEC-IT 6,264 555 29.3031 395 395 385
HEC - 8-1-1 Network 9,832,657 459933 621 621 621
HEC - Police Call Takers 4,759,433 22.2627 300 300 300
SubTotal 21,378,473 100.0000 1,349 1,349 1,349
TOTAL 21,378,473 100.0000 1,349 1,349 1,349

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reporis - R. Dickson

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, ING. Schedule 39.4.4
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CITY OF HOUSTON FULL COST PLAN

iiaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:56 PM Fuli Cost Aliocation Plan 2011 Version 1.0079-2
' Schedule .4 - Detail Activity Allocations
For Department HEC

Activily - Cilywide Gen Govi
Receiving Department Allocation Units Allocation Percenlage Gross Allocalion Direct Bilied Allocation Step1 Allocalion Step2 Total Allocalion
HEC Director 521,828 2.4409 13 13 2 15
HEC -IT 6,264,555 29.3031 154 154 19 173
HEC - 9-1-1 Nelwork 9,832,657 45.9933 240 _ 240 30 270
HEC - Police Call Takers 4,759,433 22.2627 117 117 14 131
SubTotal 21,378,473 100.0000 524 524 65 589
TOTAL 21,378,473 100.0000 524 524 65 589

Allocation Basis: Total Expenditures of HEC depattments
Allocation Source: FY 2008 Financial data reports - R. Dickson

¥ All Monetary Values Are $ Dollars
MAXIMUS [y T Schedule 39.4.5
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CiTY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:42:57 PM Fuli Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - ARA Admin Svcs
Receiving Department Allocation Units  Allocaiion Percentage Gross Allocation Direct Billed Allocation Step1 Allocalion Step2 Total Alfocation
HEC Director . 521,828 2.4409 20 20 2 22
HEC -1T 6,264,555 29.3031 243 243 27 ' 270
HEC - 9-1-1 Network 9,832,657 45.8933 382 382 43 425
HEC - Police Call Takers 4,759,433 22 2627 185 . 185 21 206
SubTotal 21,376,473 100.0000 830 830 93 923
TOTAL 21,378,473 100.0000 830 830 93 923

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reporis - R. Dickson

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.46
Report Output Prepared By Agency Page 385
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Altocation Module City Of Houston, Texas
04/21/2010 02:42:57 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - ARA 3-1-1
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stept Allocation Step2 Total Aliocation
HEC Director 4 1.4875 213 213 19 232
HEC -IT 30 11.0867 1,590 1,590 139 1,729
HEC - 9-1-1 Network 152 55.5034 7,960 7,960 698 8,658
HEC - Police Call Takers 87 31.9224 4,578 4,578 402 4,980
SubTotal 275 100.0000 14,341 14,341 1,258 15,599
TOTAL 275 100.0000 14,341 14,341 1,258 156,599

Allocalion Basis: Total number of HEC full time equivalent posilions
Allocation Source: SAP personnel report

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
Report Qutput Prepared By Agency
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MaxCars - Cost Allocation Maduie
04/21/2010 02:42:58 PM

Activity - ARA Stral Purch

City Of Houston, Texas
Full Gost Allocation Plan

Schedule .4 - Detail Activity Allocations

For Department HEC

CITY OF HOUSTON FULL COST PLAN

2011

Version 1.0079-2

Tofal Allocation

Receiving Department Allocation Units  Allocation Percentage Gross Allocalion Direct Billed Allocation Stepi Allocation Step2

HEC Direcior 521,828 2.4409 142 142 15 157
HEC -IT 6,264,555 29.3031 1,706 1,706 174 1,880
HEC - 2-1-1 Network 9,832,657 45,9933 2,678 2,678 274 2,952
HEC - Police Call Takers 4,759,433 22.2627 1,296 1,286 132 1,428
SubTotal 21,378,473 100.0000 5,822 5,822 585 6,417
TOTAL 21,378,473 100.0000 5,822 5,822 585 6,417
Allocation Basis: Total Expenditures of HEC depariments

Allocalion Source; FY 2008 Financial data reports - R. Dickson

e - Dollar:
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Moduie City Of Houston, Texas
04/21/2010 02:42:59 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Fin. Grants
Receiving Department Allocation Units Allocation Percentage Gross Allecation Direcl Billed Allocation Stepi Allocation Step2 Total Allocation
HEC Oirector 521,828 45196 a3 93 20 113
HEC -1IT ’ 6,264,555 54.2583 1,120 1,120 245 1,365
HEC - Police Call Takers 4,759,433 . 41.2221 850 850 ' 186 1,036
SubTotal _ 11,545,816 100.0000 2,063 2,063 451 2,514
TOTAL 11,545,816 100.0000 2,063 2,063 451 2,514
Allocation Basis: Total expenditures for HEC depariments excluding 9-1-1 Network .

Allocation Source: FY 2008 Financiai data reports

All Monetary Values Are $ Dollars
Schedule 39.4.9

MAXCars © 2010 MAXIMUS, INC.
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04/21/2010 02:43:00 PM Full Cost Allocation Plan 20m Version 1.0075-2
Schedule .4 - Detall Activity Allocations
For Department HEC

Activity - Fin. - Genl Acclg. .
Receiving Department Allocation Units  Allocaficn Percentage' Gross Allocation Direct Billed Allocaiion Step1 Allocation Step2 Total Allocation
HEC Direclor 521,828 2.4409 64 64 7 71
HEC -IT 6,264,555 29.3031 770 770 85 855
HEC - 9-1-1 Nebwork 9,832,657 459933 1,208 1,209 ] 133 1,342
HEC - Police Call Takers 4,759,433 222627 585 ‘ 585 65 650
SubTotal 21,378,473 100.0000 2,628 2,628 290 2918
TOTAL 21,378,473 100.0000 2,628 2,628 290 2,918

Allocation Basis: Tolal Expendilures of HEC depariments
Allocation Source: FY 2008 Financial data reports - R. Dickson

_— WAl Monetary Vaiues Are $ Dollars
l MUS MAXCars © 2010 MAXIMUS, INC. Schedule 38.4.10
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas

04/21/2010 02:43:00 PM Full Cost Allocation Plan 2011 ' Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activily - Fin Office of Bgt

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
HEC Director ' 521,828 2.4409 35 35 8 43
HEC - IT 6,264,555 29.30M1 420 420 100 520
HEC - 9-1-1 Network 9,832,657 45,8933 660 660 156 816
HEC - Police Call Takers 4,759,433 22.2827 319 319 76 385
SubTotal 21,378,473 100.0000 1,434 1,434 340 1,774
TOTAL 21,378,473 100.0000 1,434 1,434 340 1,774

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reporis - R. Dickson

WAl Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 3%.4.11
Report Output Prepared By Agency Page 390




CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allecation Medule City Of Houston, Texas
04/21/2010 02:43:01 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - IT-Adm & App
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 521,828 4.5196 1,656 1,656 36 1,972
HEC - IT 6,264,555 54,2583 19,878 . 19,878 3,794 23,672
HEC - Police Call Takers 4,759,433 41,2221 15,103 15,103 2,882 17,985
SubTotal 11,545,816 100.0000 36,637 36,637 6,992 43,629
TOTAL 11,545,816 100.0000 36,637 36,637 6,992 43,629

Allocation Basis: Total expenditures for HEC departmentis excluding 8-1-1 Network
Allocation Source: FY 2008 Financial data reports

W All Monelary Values Are $ Dollars

AX[MUS MAXCars ©@ 2010 MAXIMUS, INC. Schedule 39.4.12
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:02 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - IT-Infrastructure _
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direcf Billed Alllocation Step1 Allocation Step2 Tolal Allocation
HEC Director 4 3.3430 3,664 3,664 781 4,445
HEG - IT 30 24 9158 27,307 27,307 ' 5,820 33,127
HEC - Police Call Takers a7 71.7412 78,627 78,627 16,757 95,384
SubTotal 122 100.0000 109,598 109,598 23,358 132,956
TOTAL 122 100.0000 : 109,598 109,598 23,358 132,956

Allocation Basis: Number of full time equivalent positions for HEC excl. 8-1-1 Network
Allocation Source: SAP personnel report

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.13
Report Qutput Prepared By Agency ) Page 392
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:03 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Aflirmative Action
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
HEC Director 4 1.4875 250 250 7 257
HEGC - IT 30 11.0867 1,865 1,865 53 1,918
HEC - 9-1-1 Network 152 55.6034 9,336 9,336 263 9,599
HEC - Police Call Takers 87 31.9224 5,369 5,369 i 152 5,521
SubTotal 275 100.0000 16,820 16,820 475 17,295
TOTAL 275 100.0000 16,820 16,820 475 17,295

Allocation Basis: Tetal number of HEC full time equivalent positions
Allocaiion Source: SAP persennel report

JAll Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. . Schedule 39.4.14
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module ‘ City Of Houston, Texas
04/21/2010 02:43:03 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activity - Mayor's Office
Receiving Depariment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 521,828 2.4409 1,119 1,119 367 1,486
HEC -IT 6,264,555 29.3031 13.433 13,433 4,406 17,839
HEC - 9-1-1 Network 9,832,657 45.9933 21,084 21,084 6,916 23,000
HEC - Police Call Takers 4,759,433 22.2627 10.205 10,205 3,348 13,663
SubTotat 21,378,473 100.0000 45,841 45,841 15,037 60,878
TOTAL 21,378,473 100.0000 45,841 _ 45,841 15,037 60,878

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financia! data reports - R. Dickson

All Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL CGOST PLAN

MaxCars - Cost Allocation Module : ) City Of Houston, Texas
04/21/2010 02:43:04 PM : Full Cost Allocation Plan 2011 + Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - Human Resources

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Adlocation
HEC Director 4 1.4875 558 558 60 618
HEC - IT 30 11.0867 4,156 4,156 446 4,602
HEC - 9-1-1 Network 152 55.5034 20,805 20,805 2,230 23,035
HEC - Police Call Takers 87 31.9224 11,966 11,966 1,283 13,249
SubTotal 275 100.0000 37,485 B 37,485 4,019 41,504
TOTAL 275 100.0000 37,485 37,485 4,019 41,504

Allocation Basis: Tolal number of HEC full time equivalent positions
Allocation Source: SAP personnel report

All Monetary Values Are $ Dollars
MAXCars © 2040 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:05 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - City Secretary )
Raceiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step Allocation Slep2 Total Allocation
HEC Director 521,828 2.4409 119 119 12 131
HEC - IT 6,264,655 29.3031 1,430 1,430 141 1,571
HEC - 9-1-1 Network ‘ 9,832,657 45,9933 2,245 2,245 222 2,467
HEC - Police Call Takers 4,759,433 222627 1,086 1,086 107 1,193
SubTotal 21,378,473 100.0000 4,880 4,880 482 5,362
TOTAL 21,378,473 100.0000 4,880 ‘ 4,880 482 5,362

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reporis - R. Dickson

AXIMUS

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.17
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MaxCars - Cost Allocation Module City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:43:06 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - City Council
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
HEC Director 4 1.4875 564 564 39 603
HEC -IT 30 11.0867 4,204 i 4,204 290 4,494
HEC - 9-1-1 Network 1562 55.5034 21,046 21,046 1,454 22,500
HEC - Police Call Takers 87 31.9224 12,105 12,105 836 12,941
SubTotal 275 100.0000 37,919 37,919 2,619 40,538
TOTAL 275 100.0000 37,919 37,919 2,619 40,538

Allocation Basis: Total number of HEC full time equivalent positions
Allecalion Sourca: SAP ﬁersonnel report

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.18
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:07 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC
Activily - Gity Controller
Receiving Departiment Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Aliocation
HEC Director 521,828 2.4409 307 307 24 331
HEC - IT 6,264,555 29.3031 3,684 3,684 287 3,971
HEC - 9-1-1 Network 9,832,657 459933 5,782 . 5,782 451 6.233
HEC - Police Call Takers 4,759,433 22.2627 2,799 2,799 218 3.017
SubTotal 21,378,473 100.0000 12,572 12,672 980 13,552
TOTAL 21,378,473 100.0000 12,572 12,672 980 13,652

Alloc_:ation Basis: Total Expendilures of HEC depariments
Allocation Source: FY 2008 Financial dala reporis - R. Dickson

Al Monetary Values Aré $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.19
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MaxCars - Gost Allocalion Module - City Of Houston, Texas CITY OF HOUSTON FULL COST PLAN
04/21/2010 02:43:07 PM Fuil Cost Allocation Plan 201 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - HPD-Insp Gen

Receiving Department Allocation Units Allocation Percentage Gross Allocation Direct Billed Allocalion Stepi Allocation Step2 Total Allocation
HEC Director 4 1.4875 295 295 2 297
HEC - IT 30 11.0867 2198 2,198 14 2,212
HEC - 9-1-1 Nefwork 152 55.5034 11,003 11,003 69 11,072
HEC - Police Call Takers 87 31.8224 6,328 6,328 40 6,368
SubTotal 275 100.0000 19,824 18,824 125 19,949
.TOTAL 275 100.0000 19,824 19,824 125 19,949

Allocation Basis: Total number of HEC full time equivalent positions
Allocation Source: SAP personnel report

a I .|| Monetary Values Are $ Dollars
AX MUS MAXCars © 2010 MAXIMUS, INC. ‘ Schedule 39.4.20
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MaxCars - Cost Allocation Module City Of Houston, Texas © CITY OF HOUSTON FULL COST PLAN

04/21/2010 02:43:08 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activily - Fin-Debt Sve )
Receiving Departiment Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 521,828 2.4402 75 75 i2 87
HEC -1IT 6,264,555 29.3031 904 904 140 1,044
HEC - 2-1-1 Network 9,832,657 45,9933 1,419 1,419 219 1,638
HEC - Police Call Takers 4,759,433 222627 687 687 106 793
SubTotal 21,378,473 100.0000 3,085 3,085 477 3,562
TOTAL 21,378,473 100.0000 3,085 3,085 ' a77 3,562

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reports - R. Dickson

All Monelary Values Are $ Dollars )
MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.21
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module _ : City Of Houston, Texas
04/21/2010 02:43:09 PM Full Cost Allocation Plan 201 Version 1.0079-2
- Schedule .4 - Detail Activity Allocations
For Department HEC

Activily - Fin-Policy Dev
Receiving Department Allocation Units  Allocation Percentage Gross Allocation Direct Billed Allocation Stepi Allocation Step2 Total Allocation
HEC Director 521,828 2.4409 29 29 5 34
HEC - IT 6,264,555 29.3031 347 347 60 407
HEC - 9-1-1 Network - 9,832,657 459933 544 544 94 638
HEC - Police Call Takers 4,759,433 22.2627 263 263 46 309
SubTofal l 21,378,473 - 100.0000 1,183 1,183 2056 1,388
TOTAL 21,378,473 100.0000 1,183 1,183 205 1,388

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data reports - R. Dickson

Al Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.4.22
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:10 PM Fuil Cost Allocation Plan 2011 Version 1.0079-2
Schedule .4 - Detail Activity Allocations
For Department HEC

Activity - ARA-Clrl PR
Receiving Depariment Allocation Units  Allecation Percentage Gross Allocation Direct Billed Allocation Step1 Allocation Step2 Total Allocation
HEC Director 521,828 4.5196 767 767 112 879
HEC - IT 6,264,555 54,2583 9,203 9,203 1,350 10,553
HEC - Police Call Takers 4,759,433 44.2221 6,992 6,992 1,025 8,017
SubTotal 11,545,816 100.0000 16,962 16,962 2,487 19,449
TOTAL 11,545,816 100.0000 16,962 16,962 2,487 19,449

Allocation Basis: Total expenditures for HEC departments excluding 9-1-1 Network
Allocalion Source: FY 2008 Financial data reporls

All Monetary Values Are $ Dollars

AXIMUS MAXCars @ 2010 MAXIMUS, INC. Schedule 39.4.23
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MaxCars - Cost Allocation Module

04/21/2010 02:43:10 PM

Activily - ARA Reg Svcs

City Of Houston, Texas
Full Cost Allocation Plan
" Schedule .4 - Detail Activity Allocations
For Department HEC

Direci Billed

CITY OF HOUSTON FULL COST PLAN
2011 Version 1.0079-2

Total Allocation

Receiving Department Allocation Units  Allocation Percentage Gross Allocation Allocalion Step1 Allocation Step2

HEC Directar 521,828 2.4409 ‘

HEC -IT 6,264,555 29.3031

HEC - 9-1-1 Network 9,832,657 45.9933 1 1 1
HEC - Police Call Takers 4,759,433 22.2627

SubTotal 21,378,473 100.0000 1 1 1
TOTAL 21,378,473 100.0000 1 1 1

Allocation Basis: Total Expenditures of HEC departments
Allocation Source: FY 2008 Financial data repents - R. Dickson

AR

All Monetary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC.
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module ' City Of Houston, Texas
04/21/2010 02:43:11 PM Full Cost Allocation Plan 2011 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department HEC
Receiving Depariment Total General Svcs Legal - 911 Legal - Other Equipt Usage Citywide Gen Govi ARA Admin Svcs
HEC Director 11,826 0 0 Q 33 15 22
HEC -IT 210,067 97,470 4] 0 395 173 270
HEC - 9-1-1 Network 323,245 143,404 - 59,574 0 621 270 425
HEC - Police Call Takers 187,456 0 0 0 300 131 206
HEC-HFD 48,885 48,885 0 0 0 0 0
HEC-Harris Co. 21,278 21,278 0 o 0 0 0
HEC-Genl Sves Dept 46,727 46,727 0 0 0 0 0
HEC-Homeland Sec 10,265 10,265 0 0 0 o 0
HEC - Office of Emgcy Mgt 36,983 36,983 0 0 0 0 0
HEC - HPD 50,120 50,120 0 0 0 0 0
Direct Billed 0 0 0 0 0 0 0
Toltal 946,852 455,132 59,574 0 1,349 589 923
All Monelary Values Are $ Dollars
MAXCars © 2010 MAXIMUS, INC. Schedule 39.5
Page 404
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Gost Allecation Module City Of Houston, Texas

04/21/2010 02:43:12 PM ' Full Cost Allocation Plan 2011 Version 1.0079-2

Schedule .5 - Allocation Summary
For Department HEC
Receiving Depariment ARA 3-1-1 ARA Sirat Purch Fin. Grants Fin. - Genl Acclg. Fin Office of Bgt IT-Adm & App IT-Infrastructure
HEC Director 232 157 113 71 43 1,972 : 4,445
HEC - IT 1,729 1,880 1,365 855 520 23,672 33,127
HEC - 9-1-1 Network 8,658 2,952 0 1,342 816 0 0
HEC - Police Call Takers 4,880 1,428 1,036 650 395 17.985 95,384
HEC-HFD 0 0 0 0 0 0 0
HEC-Harris Co. 0 0 0 0 0 1} 0
HEC-Genl Svcs Dept 0 g 0 0 0 i} 0
HEC-Homeland Sec¢ 1] 0 0 0 0 0 0
HEC - Office of Emgcy Mgt 0 0 0 0 0 0 0
HEC - HPD 0 0 0 0 0 0 0
Direct Billed 0 0 0 0 ¥ 0 0
Total 15,599 6,417 2,514 2918 1,774 43,629 132,956
B All Monetary Values Are $ Dollars i

MAXCars © 2010 MAXIMUS, INC. Schedule 39.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:12 PM Full Cost Allocation Plan 201 Version 1.0079-2
Schedule .5 - Allocation Summary
For Department HEC
Receiving Department Affirmative Action Mayor's Office Human Resources City Secrelary City Council City Controller HPD-Insp Gen
HEC Director 257 1,486 618 131 603 331 297
HEC -IT 1,918 17,839 4,602 1,571 4,494 3971 2,212
HEC - 8-1-1 Network 9,599 28,000 23,035 2,467 22,500 6,233 11,072
HEG - Police Call Takers 5,521 13,553 13,249 1,193 12,941 3,017 6,368
HEC-HFD 0 0 0 0 0 0 o
HEC-Harris Co. 0 0 0 0 0 0 0
HEC-Genl Sves Dept 0 0 0 0 0 0 0
HEC-Homeland Sec 0 0 0 0 0 0 0
HEG - Office of Emgcy Mgt 4] 0 0 ¢] 0 ] 0
HEC - HPD 0 0 0 0 0 ] 0
Direct Billed 0 0 0 0 0 0 6
Total 17,295 60,878 41,504 5,362 40,538 13,552 19,949
. A M All Monetary Values Are $ Dollars
g1V | AXI MUS MAXCars © 2010 MAXIMUS, INC. Schedule 39.5
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CITY OF HOUSTON FULL COST PLAN

MaxCars - Cost Allocation Module City Of Houston, Texas
04/21/2010 02:43:12 PM Eull Cost Allocation Plan 2011 Version 1.0078-2
Schedule .5 - Allocation Summary
For Department HEC
Receiving Depariment Fin-Debt Svc Fin-Policy Dev ARA-Cirl PR ARA Reg Svcs
HEC Director a7 34 879 0
HEC -IT 1,044 407 10,553 0
HEC - 9-1-1 Network 1,638 638 0 1
HEC - Police Call Takers 793 309 8,017 0
HEGC-HFD 0 0 0 0
HEC-Harris Co. 0 0 0 0
HEC-Genl Svcs Depi 0 0 0 0
HEC-Homeland Sec 0 0 o 1]
HEC - Office of Emgcy Mgt 0 1] 0 0
HEC - HPD ¢ 0 0 0
Direct Billed 0 0 0 0
Total 3.562 1,388 19,449 1
All Monetary Values Are $ Dollars
_ Wl MAXCars © 2010 MAXIMUS, INC. Schedule 39.5
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THE END

MAXIMUS, Inc




