2 CiTy oF HousTon Interoffice

General Services Department
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From: Issa Z. Dadoush, P.E.
Director

To: Michelle Mitchell
Director, Finance Department

Date: October 14, 2008

Subject: September 2008 MFOR

Attached are the Monthly Financial and Operating Reports (MFOR) for the month of September for the
General Services Department. The department's overall General Fund budget expenditures are
projected to be at budget. We will continue to evaluate our spending each month to ensure that the
department remains within budget or to recognize areas of potential savings. Explanations of the
variances within the line item accounts are noted on the Monthly Budget to Actual reports.

Please note that the $207,180 posted for overtime in the General Fund is attributed to emergency work
scheduled before and in the aftermath of Hurricane Ike. GSD will continue to address and monitor

costs associated with Hurricane Ike, which will be moved to the lke Recovery Fund at the point the
fund are allocated to the department.

Should you need additional information, please call me at 832.393.8021.
Attachments
1ZD:JS:js

cc: Dennis Walls
Levi McGuire
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GENERAL SERVICES DEPARTMENT - FISCAL YEAR 2009

For the month ending September 2008

FY2008 FY2009
Department Performance Measure Actual YTD % Actual | Objective YTD % Objective
Design & Construction
Days to issue Notice to Proceed (NTP) 30 30 100.0% 30 30 100.0%
Property Management
Work Orders Completed 43,420 10,851 25.0% 42,000 8,883 21.2%
Security Management
Number of Reported Incidents
Investigated upon Receipt 782 167 21.4% 850 250 29.4%
Parking Management
Number Citations Issued 210,607 56,722 26.9%| 218,000 42,970 19.7%
Number Booted Vehicles 1,367 319 6.1% 1,400 270 19.3%
Number Commercial Zone Permits 863 123 6.5% 885 82 9.3%
Number Residential Permits 957 64 1.8% 2,500 1585 6.2%
Number Valet Permits 40 - 0.0% 70 19 271%
Number Newsrack Permits 690 - 0.0% 3,100 1 0.0%

Number of Meter Spaces - 5,800



FY2009 OVERALL BUDGET EXPENDITURES
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FY2009 MONTHLY BUDGET EXPENDITURES
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Total Adopted Budget = 48,441,422




FY2009 BUILDING MAINTENANCE SERVICES EXPENDITURES [
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FY2009 MONTHLY BUILDING MAINTENANCE SERVICES
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Total Adopted Budget - G/L Account: 521405 = $5,468,222



FY2009 ELECTRICITY EXPENDITURES
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Total Adopted Budget - G/L Account: 521505 = $13,653,567




FY2009 NATURAL GAS EXPENDITURES
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Total Adopted Budget - G/L Account: 521510 = $1,147,946



FY2009 OVERTIME

600'000 —————— ——— e e ———————————— e ——————_——————— 3
500,000 | 410,000 ’
400,000

| | —e—FY08 Actual |
300,000 | | —®—FY09 Actual

200,000

| = ' - Forecast

100,000 -

T T T T T T T T

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

250,000

200,000

FY2009 MONTHLY OVERTIME

150,000

100,000 -

50,000

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Total Adopted Budget - G/L Account: 500060 = $410,000



