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To: Michelle Mitchell From: Issa Z. Dadoush, P.E.
Director, Finance Department Director

Date: November 13, 2008

Subject: October 2008 MFOR

Attached are the Monthly Financial and Operating Reports (MFOR) for the month of October for the
General Services Department. The department’s overall General Fund budget expenditures show
opportunities for saving in the amount of $316,238 (See attachment). Explanations of the variances
within the line item accounts are noted on the Monthly Budget to Actual reports.

Please note that an estimated $272,003 posted in the General Fund is attributed to emergency work
scheduled before and in the aftermath of Hurricane lke. GSD will continue to address and monitor

costs associated with Hurricane Ike that is processed against the General Fund, which will be moved to
the ke Recovery Fund at the point the fund are allocated to the department.

Should you need additional information, please call me at 832.393.8021.
Attachments
I1ZD:JS:js
cc: Dennis Walls
Levi McGuire

Wade Jones
Bill Wickliffe




FY2009 - GENERAL SERVICES DEPARTMENT (GSD)
GENERAL FUND (1000) SUMMARY
As of October 31, 2008

FY2009 Budget FY2009
Adopted Budget Changes Current Budget YTD Expenditures % Expensed Open RXs/POs Available Budget
GENERAL FUND SUMMARY (1000)
Personnel Services 13,296,568 0 13,296,568 4,640,695 34.90% 0 8,655,873
Supplies 1,623,224 0 1,623,224 653,071 40.23% 233,177 736,976
Other Services & Charges 33,392,403 (291,167) 33,101,236 8,580,524 25.92% 11,897,514 12,623,198
Equipment 0 0 0 0 0.00% 0 0
Non-Capital Equipment 6,000 0 6,000 0 0.00% 0 6,000
Debt Service and Other 123,227 0 123,227 0 0.00% 0 123,227
Total 48,441,422 (291,167) 48,150,255 13,874,290 28.81% 12,130,690 22,145,275
Administrative Services (2500010001)
Personnel Services 1,327,674 0 1,327,674 447,357 33.69% 0 880,317
Supplies 14,256 0 14,256 3,415 23.95% 2,216 8,625
Other Services & Charges 164,600 0 164,600 63,326 38.47% 17,670 83,604
Non-Capital Equipment 0 0 0 0 0.00% 0 0
Debt Service and Other 123,227 0 123,227 0 0.00% 0 123,227
Total 1,629,757 0 1,629,757 514,098 31.54% 19,886 1,095,773
Property Management (2500020001)
Personnel Services 8,755,076 0 8,755,076 3,171,610 36.23% 0 5,583,466
Supplies 1,182,907 0 1,182,907 420,825 35.58% 227,188 534,893
Other Services & Charges 10,629,546 (291,167) 10,338,379 2,393,644 23.15% 7,306,862 637,872
Equipment 0 0 0 0 0 0
Non-Capital Equipment 0 0 0 0 0.00% 0 0
Debt Service and Other 0 0 0 0 0.00% 0 0
Total 20,567,529 (291,167) 20,276,362 5,986,079 29.52% 7,534,051 6,756,232
Design & Construction (2500030001)
Personnel Services 653,116 0 653,116 182,879 28.00% 0 470,237
Supplies 15,900 0 15,900 6,277 39.48% 1,984 7,639
Other Services & Charges 272,930 0 272,930 47,182 17.29% 105,862 119,885
Non-Capital Equipment 0 0 0 0 0.00% 0 0
Total 941,946 0 941,946 236,338 25.09% 107,847 597,761
Energy Management (2500040001)
Personnel Services 0 0 0 0 0.00% 0 0
Supplies 209,211 0 209,211 203,122 97.09% 0 6,089
Other Services & Charges 15,605,901 0 15,605,901 4,604,528 29.51% 180,608 10,820,765
Non-Capital Equipment 0 0 0 0 0.00% 0 0
Debt Service and Other 0 0 0 0 0.00% 0 0
Total 15,815,112 0 15,815,112 4,807,650 30.40% 180,608 10,826,854




FY2009 - GENERAL SERVICES DEPARTMENT (GSD)
GENERAL FUND (1000) SUMMARY
As of October 31, 2008

FY2009 Budget FY2009
Adopted Budget Changes Current Budget YTD Expenditures % Expensed Open RXs/POs Available Budget

In-House Renovation (2500050001)

Personnel Services 472,553 0 472,553 150,361 31.82% 0 322,192

Supplies 12,100 0 12,100 8,140 67.27% 0 3,960

Other Services & Charges 1,560 0 1,560 1,522 97.57% 0 38

Non-Capital Equipment 0 0 0 0 0.00% 0 0
Total 486,213 0 486,213 160,023 32.91% 0 326,190
Security Management - PWE (2500060001)

Personnel Services 1,204,726 0 1,204,726 394,538 32.75% 0 810,188

Supplies 46,400 0 46,400 6,383 13.76% 699 39,318

Other Services & Charges 28,700 0 28,700 14,768 51.46% 639,576 (625,644)

Non-Capital Equipment 6,000 0 6,000 0 0.00% 0 6,000
Total 1,285,826 0 1,285,826 415,689 32.33% 640,275 229,862
Security Management - GSD (2500060002)

Personnel Services 0 0 0 0 0.00% 0 0

Supplies 56,300 0 56,300 0 0.00% 0 56,300

Other Services & Charges 4,650,083 0 4,650,083 988,006 21.25% 2,568,692 1,093,385

Non-Capital Equipment 0 0 0 0 0.00% 0 0
Total 4,706,383 0 4,706,383 988,006 20.99% 2,568,692 1,149,685
Facilities Management (2500070001)

Personnel Services 252,682 0 252,682 81,410 32.22% 0 171,272

Supplies 82,200 0 82,200 3,298 4.01% 0 78,902

Other Services & Charges 620,250 0 620,250 52,023 8.39% 245,516 322,711

Non-Capital Equipment 0 0 0 0 0.00% 0 0
Total 955,132 0 955,132 136,731 14.32% 245,516 572,885
Real Estate (2500080001)

Personnel Services 630,741 0 630,741 212,540 33.70% 0 418,201

Supplies 3,950 0 3,950 1,611 40.78% 1,089 1,251

Other Services & Charges 1,418,833 0 1,418,833 415,525 29.29% 832,727 170,581

Non-Capital Equipment 0 0 0 0 0.00% 0 0
Total 2,053,524 0 2,053,524 629,677 30.66% 833,815 590,032

OTE: Percent of Budget Year = 33.3%

Prepared by: Financial Services Division




GENERAL SERVICES DEPARTMENT - FISCAL YEAR 2009

For the month ending October 2008

FY2008 FY2009
Department Performance Measure Actual YTD % Actual | Objective YTD % Objective
Design & Construction
Days to issue Notice to Proceed (NTP) 30 30 100.0% 30 30 100.0%
Property Management
Work Orders Completed 43,420 15,027 34.6% 42,000 12,636 30.1%
Security Management
Number of Reported Incidents
Investigated upon Receipt 782 250 32.0% 850 339 39.9%
Parking Management
Number Citations Issued 210,607 78,137 37.1%| 218,000 62,950 28.9%
Number Booted Vehicles 1,367 512 6.1% 1,400 405 28.9%
Number Commercial Zone Permits 863 170 6.5% 885 156 17.6%
Number Residential Permits 957 92 1.8% 2,500 223 8.9%
Number Valet Permits 40 - 0.0% 70 36 51.4%
Number Newsrack Permits 690 - 0.0% 3,100 1 0.0%

Number of Meter Spaces - 5,800




FY2009 OVERALL BUDGET EXPENDITURES
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Total Adopted Budget = 48,441,422
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FY2009 BUILDING MAINTENANCE SERVICES EXPENDITURES
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Total Adopted Budget - G/L Account: 521405 = $5,468,222




FY2009 ELECTRICITY EXPENDITURES
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Total Adopted Budget - G/L Account: 521505 = $13,653,567




FY2009 NATURAL GAS EXPENDITURES
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Total Adopted Budget - G/L Account: 521510 = $1,147,946




FY2009 OVERTIME
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Total Adopted Budget - G/L Account: 500060 = $410,000
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