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1.0       INTRODUCTION AND SCOPE OF WORK
1.1
STATEMENT OF INTENT AND BACKGROUND
The City of Houston, Building Services Department (BSD), on behalf of the Mayor’s Office, invites 

responses from Qualified Participants interested in providing Weatherization Assistance Program 

(WAP) services to Houston residents.

City of Houston is embarking on a broad based energy efficiency program targeted at the residential sector to promote and administer weatherization of existing homes within the city limits.  BSD will engage neighborhood by neighborhood through local leaders and individual homeowners to encourage participation in the weatherization effort.  A standardized offering will be promoted to individual homeowners to be implemented by Qualified Participants.  Sign-up forms will be given to the contractors qualified through this process to carry out the weatherization of the individual homes.  Participation by contractors in this effort should significantly reduce costs associated with their demand generation (e.g., marketing, customer sign-ups, etc).  

Qualified Participants will provide the following WAP services:

· Visually inspect homes and evaluate.  Before proceeding to pressure test home report on any obvious deficiencies making recommendations for improvement, e.g., to possibly replace inefficient weather-stripping around exterior doors, tape leaking ductwork in attic, to completely add, or add to attic insulation, caulk exterior windows, and maybe wrap water heater and insulate its piping, etc.

· Pressure test homes to determine air tightness, i.e., perform Blower Door Testing.

After pressure testing then finalize previous observation report and recommending any WAP services that may be needed as follows:

· Add/replace weather-stripping of exterior doors;

· Add/replace caulking around exterior of windows;

· Wrap water heater and insulate its piping;

· Replace light bulbs with compact fluorescent lights (CFLs); and possibly

· Add attic insulation (blown-in), or add to existing attic insulation to increase its R-Value.

1.2
CITY OF HOUSTON'S COMMITMENT TO THE INITIATIVE
Highlights evidencing the City's commitment to the Initiative are as follows:
· The Mayor will announce terms offered by Qualified Participants at a press conference to be held May 19, 2007.
· The names of Qualified Participants and their pricing terms, number of customers, and years
in business will be listed on a separate webpage with links to their respective Internet
enrollment sites or the address of their choosing.
· The City will use every effort to enlist the support of local media, non-profits, civic and
commercial organizations, elected officials and community leaders to ensure maximum
market penetration and consumer awareness.
1.3 FORM OF RESPONSE AND QUALIFICATIONS
Qualified Participants will be evaluated based on the criteria listed below.  Qualified Participants must provide the following information:

1.3.1    FINANCIAL CRITERIA

Qualified Participants must demonstrate sufficient financial capacity to perform the work listed above. Include evidence of financial strength and capability.  This may include company description, approximate annual revenues, trade references, and/or other information deemed appropriate by Qualified Participant.

1.3.2 INSURANCE REQUIREMENTS

Qualified Participants must have, at a minimum the following insurance:

· Commercial General Liability insurance:  $500,000 per occurrence; $1,000,000 aggregate

· Worker’s Compensation:  Statutory amount

· Automobile Liability insurance:  $500,000 combined single limit

Qualified Participants must provide an insurance certificate demonstrating that they meet these requirements.

1.3.3 EXPERIENCE
Provide a brief statement of Qualified Participant’s capabilities and experience (500 word maximum).  Provide three examples of participant’s successful experience over the last five years with similar projects.  Include name of client, phone number and address.  Provide evidence of number of years that the firm has been in business.     

1.3.4 CAPACITY

Qualified Participants must demonstrate that they have the equipment and personnel necessary to perform the services listed above.  List of equipment that you own or lease that demonstrates your ability to provide the services listed above.  Evidence that Qualified Participants and any members of team possess all applicable licenses.  Evidence includes a list of applicable licenses, license holders, and license numbers.  For member of team proposing to install duct efficiency or air infiltration control measures, the name(s) of employee(s) with appropriate certification should be included.

1.3.5 ADMINISTRATIVE ABILITY
Qualified Participants must demonstrate their ability to keep records and interact with the City. 

1.3.6 REFERENCES
Qualified Participants must provide at least three references from clients, with their address and telephone number.  

1.3.7 CLAIMS

List any legal judgments pending, or entered in the previous two years, against Qualified Participant, or the designated member (s) of team, as well as a current list of pending litigation filed against Qualified Participant, or designated member (s) of team.  List any complaints filed with the Better Business Bureau.

2.0       ADMINISTRATIVE INFORMATION & GENERAL REQUIREMENTS
2.1       CONTACT, INQUIRIES, AND INTERPRETATIONS
2.1.1    For purposes of this RFQ the City is represented by, and questions arising during the                                                                                                            RFQ process may be directed to:

Sydney Igleheart, Sr. Communications Specialist

Director's Office, Building Services Department

900 Bagby, Second Floor, Houston, Texas 77002

Office: 713-437-6129; Fax: 713-437-6859

Sydney.Igleheart@cityofhouston.net

3.0       ACCEPTANCE/REJECTION OF RESPONSES
3.1
RIGHT OF DECISION
The City reserves the right to make all decisions regarding this RFQ, including, without limitation, the right to decide whether a response does or does not substantially comply with the requirements of or meet the objectives of this RFQ.

3.2       QUALIFIED PARTICIPANT'S ACCEPTANCE
RESPONSE INDICATES A QUALIFIED PARTICIPANT'S ACCEPTANCE OF THE EVALUATION TECHNIQUE DESCRIBED HEREIN IN SECTIONS 3 AND 4 AND PARTICIPANT'S RECOGNITION THAT SOME SUBJECTIVE JUDGMENTS MUST BE MADE BY THE CITY.

3.3     RIGHT OF REJECTION

The City reserves the right to reject any or all responses if it determines in its sole discretion that the responses will not achieve the objectives set forth in Section 1.1 "Statement of Intent and Background" above.

4.0       EVALUATION CRITERIA AND AWARD PROCEDURES
4.1
EVALUATION TEAM
The City will utilize an Evaluation Team to evaluate whether the responses received as a result of this RFQ meet the goals and criteria of this RFQ.
4.2
QUALIFIED PARTICIPANT'S PRESENTATIONS
The City reserves the right to invite, following the initial review of each response any or all Qualified Participants to make a more detailed presentation to the Evaluation Team. The City shall not be responsible for any cost incurred by Qualified Participants.
5.0       OTHER SUBMITTAL INFORMATION & REQUIREMENTS
5.1

SUBMITTAL DATE
BSD will be accepting responses from Qualified Participants starting on Tuesday, May 29, 2007 through the end of June 2007.  
5.2

ADDRESS/LOCATION
Responses must be submitted in a sealed envelope labeled on the outside with the Qualified Participant’s name and name of the project, WAP Services, via hand delivery or mailed to:
City of Houston

Building Services Department 

900 Bagby, 2nd Floor 

Houston, TX 77002

Attn: 
Sydney Igleheart

Sr. Communications Specialist

Director's Office
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