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FY2014 SERVICE PROVIDER RISK ASSESSMENTS


Purpose: The purpose of this presentation is to develop a model risk assessment process to be used by the Area Agency on Aging to identify the existing risks and the degree of exposure posed by service providers to the operation of area agencies on aging. 

Discussion: Risk is a measurement of the likelihood that an organization's goals and objectives will not be achieved in the audit areas of quality, safety, and fiscal accountability. For the purpose 0£ this discussion, an audit area means an administrative, financial or programmatic activity of the service providers and any auditable subjects, activities, units, issues and functions. 

Risk assessment is the process of reviewing the elements of organizational activities and assessing the controls in place to compensate for different levels of risk. 

Risk exposures relevant to service providers are: 

Financial Exposure exists whenever an audit area is susceptible to errors, default, or embezzlement that affect the financial statements, the integrity and the safekeeping of service provider assets, regardless at the financial impact. 

Regulator Exposure exists whenever an event in an audit area could cause the service provider to fail to comply with regulations mandated by state or federal authorities, irrespective of whether financial exposure exists. 

Information Exposure exists whenever there is information of a sensitive or confidential nature which could be altered, destroyed, or misused. 

Efficiency Exposure exists whenever a service provider is managing their material resources in a way which is contrary to productivity or to area agency policy. 

Human Resource Exposure exists whenever a service provider is managing human resources in a way which is contrary to productivity or area agency policy. 

Environmental Exposure exists whenever internal or external factors pose a threat to the stability and efficiency of an audit area in the service provider's operation. 

Political Exposure exists whenever an event in an audit area could cause the service provider to be subjected to adverse political consequences.

Service Exposure exists whenever an event in providing services could jeopardize existing services, new services, or continuation of services. 


Methodology: 

A risk assessment survey is designed to measure various types of risk ranging from the risk of loss of assets due to malfeasance to the risk of loss of reputation and/or good will due to adverse publicity. 

The risk factors used are intended to provide a comprehensive view of the risk environment existing in the operation of area agency on aging service providers. These factors are weighted according to their perceived importance, i.e., the higher the weighting, the higher the risk. 

There are four steps in conducting a risk assessment. These steps are: 

defining the potential audit universe (remember, this term means an administrative, financial or programmatic activity and any auditable subjects, activities, units, issues and functions of the service provider) and developing the survey instrument.

utilizing the survey instrument to assess the risk for each audit topic identified. 

scoring the answers to the survey. 

ranking and categorizing every topic scored. 

Defining: The first step in conducting a risk assessment involves identifying the audit universe. To comply with the Texas Internal Auditing Act, all auditable subjects, activities, units, issues and functions must be determined. Potential audit topics are developed through interviews with the service provider, DADS and area agency staff, reviewing materials such as the Texas Administrative Code, the Older Americans Act, the federal circulars pertaining to financial management, the service provider annual reports, service provider publications, service provider independent audit reports, programmatic and fiscal assessments of the service provider, and report timeliness, completeness and accuracy. 

Utilizing: The second step in the process is to use the survey instrument to assess the risk for each audit topic identified. After completing the risk survey for all auditable topics, each survey response is reviewed for consistency based on the knowledge of the area agency. This phase is a means of assuring "quality control," since the completion of the survey instruments may be based on information provided by several service providers and area agency staff members. 

Scoring: The third phase of the risk assessment requires that scoring of the answers to the survey questions. By weighting the values of the risk indicators, the survey can be individualized for each of the service providers of the area agency on aging. 

Ranking: The final step in conducting the risk assessment is to rank and categorize each auditable area. Based on the score of each area rated, the auditable areas will be categorized according to importance into categories of risks potential identified as follows: 

	DEGREE OF RISK
	NUMERICAL
SCORE
	LEVEL OF TESTING

	MAXIMUM RISK
	4
	REQUIRES FULL TESTING

	HIGH RISK
	3
	REQUIRES LESS THAN FULL TESTING

	MODERATE RISK
	2
	REQUIRES REVIEW AND INTERVIEWS

	LOW RISK
	1
	REQUIRES AND UNDERSTANDING AND SAMPLING PROCESS



A risk assessment survey instrument allows meaningful comparisons of service provider and their activities and types of risk by assigning auditable areas a numeric score. The following is a listing of factors existing in service provider organizations which represent areas of risk. The degree of risk is depicted by the assignment of points. This objective view of risk factors removes subjectivity from the process. 

Annual Dollars Available
The total dollar amount (OAA federal, state general revenue, USDA cash, Options, state home delivered meals) per year of assets, receipts, or disbursements involved in the program or for which the service provider is responsible. The service provider has responsibility if it identifies measures, classifies, reports, or monitors assets, receipts, or disbursements. Dollar amounts are included in determining the evaluation of the unit. 

	EVALUATION
	POINTS

	Less than $250, 000 per year
	1

	At least  $250,001 but less than $ 350,000
	2

	At least $350,0001 but less than $450,000
	3

	More than $450,000 per year
	4




Number of services provided by the service Provider 
The number of aging program services provided by the service provider. The service provider has the responsibility if it provides, measures, classifies, documents, reports, and reconciles transactions in providing aging program services. 

	EVALUATION
	POINTS

	One service provided
	1

	Two to five services provided 
	2

	More than five services provided
	3



Number of clients served 
The number of clients (unduplicated) served by the service provider in the performance of its services functions. This would include the number of clients in each service provided and the unduplicated total for all services provided. 

	EVALUATION
	POINTS

	More than 50 but less than 100
	1

	More than 100 but less than 200
	2

	More than 200 but less than 300
	3

	Over 300
	4



Results of Area Agency On-site Review 
Area Agency evaluation of the results of the pervious on site review of the service provider. 

	EVALUATION
	POINTS

	No findings and / or concerns
	0

	One to five findings and / or concerns
	1

	More than 5 findings and / or concerns
	2



Questioned Costs 
Area Agency records which indicate that action taken to reclaim program specific funds as a result of failure of the service provider to provide services in accordance with federal and state requirements (as validated and upheld). 

	EVALUATION
	POINTS

	No pervious questioned costs
	0

	Questioned cost in pervious year
	1

	Questioned cost in 2 prior years
	2



Independent Audits of the Service Provider 
Area Agency's evaluation of the timeliness and the results of the independent audits required by A-128 / A-133. Results refer to questioned costs, unrestricted balances, questionable internal control findings. 

	EVALUATION 
	POINTS

	No Questioned costs, unrestricted balance and / or internal control
Citations/ or no audit required
	0

	Questioned cost, unrestricted balance and / or internal control citations, and / or material findings cited
	1

	No prior audit
	2



Personnel Turnover 
In the last 12 months, the number of personnel leaving the contractor. 

	EVALUATION
	POINTS

	No personnel turnover
	0

	Turnover 10% to 20%
	1

	Turnover 21% to 30%
	2

	Turnover greater than 30%
	3



Policies and Procedure
The existence of current written policies and procedures governing the contractors activities and the degree to which they reflect actual practice. 

	EVALUATION
	POINTS

	Written procedures exist but are current
	0

	Written procedures exits but are not current
	1

	No written procedures
	2



Training 
Area Agency's evaluation of the service providers provision of specifically required job oriented/certifiable staff training, including cross training. 

	EVALUATION
	POINTS

	Required training accomplished and / or none required
	0

	Required training 50% accomplished
	1

	Required training less than 50% accomplished
	2




Reports Submissions 
Area agency's evaluation of the impact of late, incomplete and incorrect reports submitted by the service provider to the area agency. 

	EVALUATION
	POINTS

	No late, incomplete or inaccurate reports
	0

	1 late, incomplete or inaccurate report
	1

	More than 1 submissions late, incomplete or inaccurate report
	2



Complaints and Official Inquiries 
The number of validated complaints and/or official inquiries which relate to the service delivery of the service provider received by the Area Agency on Aging. 

	EVALUATION
	POINTS

	None received
	0

	One to Three received and validated
	1

	Four  to Five received and validated
	2

	Over Five received and validated
	3



Appeals
The number of participant appeals which reach the area agency after being processed according to established appeal procedures at the service provider level. 

	EVALUATION
	POINTS

	None received
	0

	One to Three appeals received 
	1

	Four  to Five appeals received 
	2

	Over Five appeals received
	3



Miscellaneous Considerations 
These are areas which come to the attention of the area agency staff during the risk assessment process which are of such a nature as to warrant consideration and inclusion in determining a total risk score. These factors should be identified by name, evaluated and scored in the same manner as previously identified risk factors. 

Multiple Contracts 
Then greater number of contracts a provider has, the greater the financial and delivery of service exposure.

	MULTIPLE CONTRACTS
	POINTS

	One Contract
	1

	Two Contracts
	2

	Three Contracts
	3

	Four of More Contracts
	4



Home Delivered Routes 
The greater number of routes increases management risk for the provision of services.

	HOME DELEVERY ROUTES
	POINTS

	Zero to Two Routes
	1

	Three to Ten Routes
	2

	Eleven to Fifteen Routes 
	3

	Sixteen or More Routes
	4



In-Home Contacts
The increase number of contacts in the home increase the risk exposure of the client and contractor. 

	IN- HOME CONTACTS
	POINTS

	No Contacts
	1

	One to Ten Contacts
	2

	Eleven to Fifteen Contacts
	3

	Sixteen to More Contacts
	4



Scoring Survey Questions
The third step in the risk assessment of service providers involves scoring the results of the survey questions.

The risk factor scoring chart consists of the elements identified as risk factors, a weight assigned to each of those risk factors, the points assigned to that risk factor by the area agency staff, and the calculation of a final score. 

The weight of each risk may determined by assigning a number between one and five. The number selected may be arrived at through consultation with area agency staff, service provider staff or Department Contract Management Staff. Area agency staff, in developing their own parameters, should make their own determination in this regard. 

The points indicate the factor by which the weight is multiplied to arrive at e a final score. 

The process is designed to provide sufficient separation between final results to permit realistic groupings in "degree of risk" categories, which in turn will determine the level of testing to be performed on site by area agency staff. 



The scoring is completed as follows. Each of the risk factors identified is assigned a weight. This is multiplied by the points assigned to that risk factor. This results in a maximum score for each of the risk factors identified. Totaling the maximum score for each risk factor will give the score for that service provider. Each of the service providers may then be placed in the category of risk which is warranted by that score, and this provides the basis for management actions by the area agency. See the Risk Factor Weighting Chart. 

Classifying Service Providers According to Risk 

The following categories are established to identify the areas each of the service providers are placed in according to a completed risk assessment. Again, the area agency may establish their own numerical spreads. 

	DEGREE OF RISK
	NUMERICAL RATING

	Maximum risk
	150 and above

	High Risk
	100 to 149

	Moderate Risk
	50 to 99

	Low Risk
	Below 50



Attachment number 2 has been developed as an example to depict the scores of each of the contractors in each of the risk areas assessed and to show the classification that each contractor is assigned based on this analysis. 

Uses of Risk Assessment Results
 
The overall outcome of the risk assessment process should be heightened customer satisfaction. The risk assessment process is designed to reveal areas which con be improved to enhance or contribute to better service delivery and heightened customer satisfaction. The identification of these areas will also reveal the management activities which are associated with improvement of performance. Analysis of the findings may result in the following management actions. 

Level of testing - determination of the level of testing that will be performed by area agency staffs. It will identify those areas which require full testing, less that full testing, review and interviews or sampling. 

Training - additional training may be needed in the areas identified. 

Technical Assistance - additional technical assistance, either through on site visits or the issuance of technical assistance memos. 

Monitoring - additional monitoring over a selected period of at selected service delivery points or selected service providers. 

Scheduling -development of an order of visits by area agency staff to sites or service providers which have been identified through the risk assessment process. 

Development of historical data bases compiling a useful record of performance which maybe used in the selection process for contractors. 


SERVICE PROVIDER RISK ASSESSMENT SOURCE DOCUMENTS

The following is a listing of documents and information which should be consulted when implementing the risk assessment process. Use of this information will assist the reviewer in establishing the number of points which should be assigned to each of the risk areas identified in the risk assessment instrument. Placing a checkmark in each of the terns as they are reviewed will facilitate a standard review process for each area agency. 
	Annual Dollars Available can be reviewed by consulting the contract, awards.
	

	Number of Aging services provided can determined by consulting the approved service provider contract or budget and staffing pattern.
	

	Number (unduplicated) served by the service providers can be determined by consulting the approved service provider budgets and the program and fiscal performance reports submitted monthly by the service provider.
	

	Number (unduplicated) served by the service provider can be determined by consulting the reports use to develop the area agency form 300 report.
	

	Results of Area Agency on-site reviews can be determined by review of the reports issued by the AAA staff or a compilation of results of all visits developed by the AAA staff.
	

	Questioned costs as identified on site and confirmed by documentation of successful recoupment of funds by the AAA.
	

	Independent Audits of the service providers can be reviewed in the contractor/AAA Fiscal Department.
	

	Personnel turnover can be detected by conversations with service provider staff, review of job postings, consultation with contractor/AAA management staff, budget amendments, review of the service provider annual service delivery plan.
	

	Policies and procedures existence can be assessed by review of previous reports.
	

	Training requirements can be determined by review of the approved contract/RFP responses. Progress toward these requirements may be determined by review of the service provider performance reports and annual monitoring.
	

	Reports submissions, their completeness (contains all data elements) timeliness (based on log entries), and accuracy (as determined by area agency staff) can be assessed by review of data maintained in area agency offices.
	

	Complaints and official inquires, as revealed in written correspondence and telephone calls received by the area agency, and/or as may be reviewed at the service provider offices.
	

	Participants Appeals and service provider appeals, may be reviewed at the AAA offices.
	

	Miscellaneous Factors

There may be additional areas of documentation and sources of information which may become available during the risk assessment process. Some possible factors are listed below. Area Agency staff should make every effort to identify these and other factors and apply them to the risk assessment process. 
	

	Safeguarding assets can be determined by review of previous technical assistance visits, current on-site reviews, fiscal monitoring, reports of independent auditors of the service provider, performance reviews and assessments. 
	

	Adverse publicity can be determined by review of newspaper articles (investigative reporting), complaints, telephone calls from participants and service providers, requests for hearings, submission of appeals. 
	

	Contract service units provided can be determined by review of the monthly program performance report. 
	

	Operational changes may be evident by review of correspondence, budget amendments, staffing pattern changes as reflected in budget amendments, changes of scope in the approved service delivery plan, deviation from RFP specifications. 
	

	Time since last on-site review can be determined by review of historical data available at the area agency.
	




FY2014 RISK FACTOR ANALYSIS SAMPLE SCORING
The third step of the Risk Assessment involves scoring and ranking the answers to the survey question. This is accomplished by listing each of the risk factors identified, assigning a weight to each of these risk factors and multiplying this weighted by the points assigned to each of the risk factors. Some factors may be weighted heavier than others, based on individual consideration of the importance of that factor. This results in a maximum score for each of the risk factors identified. 
This can be shown as follows: 
	

	RISK FACTOR
	WEIGHT
	X
	MAXIMUM
POINTS
	=
	MAXIMUM
SCORE

	1
	Annual Dollars Available
	5.00
	X
	
	=
	

	2
	Number of Services Provided
	5.00
	X
	
	=
	

	3
	Number of Clients Served  (unduplicated)
	5.00
	X
	
	=
	

	4
	Results of AAA On – Site Reviews
	5.00
	X
	
	=
	

	5SAMPLE

	Questioned Cost
	5.00
	X
	
	=
	

	6
	Independent Audit findings
	5.00
	X
	
	=
	

	7
	Personnel Turnover
	5.00
	X
	
	=
	

	8
	Policies and Procedures
	3.00
	X
	
	=
	

	9
	Training
	5.00
	X
	
	=
	

	10
	Reports Submissions
	5.00
	X
	
	=
	

	11
	Complaints and Official Inquiries
	3.00
	X
	
	=
	

	12
	Appeals
	3.00
	X
	
	=
	

	13
	Multiple Contacts
	3.00
	X
	
	=
	

	14
	Home Delivered Routes
	3.00
	X
	
	=
	

	15
	In-Home Contacts
	3.00
	X
	
	=
	

	
	Totals
	
	
	
	
	



RISK FACTORS ARE MULTIPLIES BY THE POINTS ASSIGNED TO THAT RISK FACTOR TO SHOW HOW THE WEITHTED SCORED IS CALUATED. COMPLETION OF THE ENTERRISK FACTOR WEIGHTING CALCULATIONS WILL RESULT IN A SCORE FOR THAT SERVICE PROVIDER. THIS SCORE WOULD BECOME THE BASIS OF A NUMBER MANAGEMENT ACTIONS BY THE AREA AGENCY ON AGING



FY2014 RISK FACTOR ANALYSIS

STANDARD WORKSHEET
RISK FACTOR DETERMINATION: ______________________SERVICE PROVIDER

Use this form to make a risk factor determination on your service providers.

	
	RISK FACTOR
	WEIGHT
	X
	MAXIMUM
POINTS
	=
	MAXIMUM
SCORE

	1
	Annual Dollars Available
	5.00
	X
	
	=
	

	2
	Number of Services Provided
	5.00
	X
	
	=
	

	3
	Number of Clients Served  (unduplicated)
	5.00
	X
	
	=
	

	4
	Results of AAA On – Site Reviews
	5.00
	X
	
	=
	

	5
	Questioned Cost
	5.00
	X
	
	=
	

	6
	Independent Audit findings
	5.00
	X
	
	=
	

	7
	Personnel Turnover
	5.00
	X
	
	=
	

	8
	Policies and Procedures
	3.00
	X
	
	=
	

	9
	Training
	5.00
	X
	
	=
	

	10
	Reports Submissions
	5.00
	X
	
	=
	

	11
	Complaints and Official Inquiries
	3.00
	X
	
	=
	

	12
	Appeals
	3.00
	X
	
	=
	

	13
	Multiple Contacts
	3.00
	X
	
	=
	

	14
	Home Delivered Routes
	3.00
	X
	
	=
	

	15
	In-Home Contacts
	3.00
	X
	
	=
	

	
	Totals
	
	
	
	
	




RISK FACTORS ARE MULTIPLIED BY THE POINTS ASSIGNED TO THAT RISK FACTOR TO SHOW HOW THE WEIGHTED SCORE IS CALCULATED. COMPLETION OF THE ENTER RISK FACTOR WEIGHTING CALCULATIONS WILL RESULT IN A MAXMUM SCORE FOR THAT SERVICE PROVIDER. THIS SCORE IS 
ENTERED ON THE CONTRACT SCORE SHEET. AFTER ALL SCORES ARE ENTERED ON THE SERVICE PROVIDER SHEET, SERVICE PROVIDERS ARE ARRANGED IN THE RISK CLASSIFICATION TABLE BASED ON THEIR SCORED. THIS SCORE MAY BECOME THE BASIS FOR A NUMBER OF MANAGEMENT ACTIONS BY THE AREA AGENCY. 
 
FY2014 SERVICE PROVIDER SCORE SHEET
 
	SERVICE PROVIDER
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



INSTRUCTIONS FOR SCORING; Enter the score for each risk factor in the column that corresponds to the number on the SERVICE PROVIDER SCORE SHEET for each PROVIDER which was evaluated on the risk area indicated. Total these figures on the right hand side of the form. This will give you the score of that PROVIDER.

Total the scores entered in each column of the score sheet and enter this total in the row at the bottom of the score sheet. This will give you the total score for the risk assessment areas.

A review of these scores will permit ranking of SERVICE PROVIDERS in the categories of risk identified on the risk classification table. A review of the scores in the bottom row will reveal the incidence of risk in that area on an AREA AGENCY PSA-wide basis.

The information provided, taken in total, will provide the basis for the actions identified on page 10 of the risk assessment document and repeated here.

                                                                                          Level of testing
                                                                                          Training
                                                                                          Technical assistance
                                                                                          Monitoring
                                                                                          Scheduling
                                                                                          Data base development

RISK CLASSIFICATION TABLE - SERVICE PROVIDERS
Place the name of the service providers in the columns which correspond to the score that each was assigned based on the individual risk analysis.


	MAXIMUM RISK – REQUIRES
FULL TESTING
150 AND ABOVE
	HIGH RISK -  REQUIRES LESS
THAN FULL TESTING
100 TO 149
	MODERATE RISK – REQUIRES 
REVIEWS AND INTERVIEWS
50 TO 99
	LOW RISK – REQUIRES AN UNDERSTANDING
SAMPLING PROCESS
BELOW 50

	
	
	
	







FY2014 RISK FACTOR ANALYSIS - AREA AGENCY / PSA WIDE IMPACT

[bookmark: _GoBack]The purpose of this matrix is to record the WEIGHT of the risk factors which have been selected to determine area agency risk on a REGIONAL basis. Enter the totals of the numbers at the bottom, of the columns in the Contractor Score sheet in the right- hand column. This total indicated the frequency of problems within the risk factor, Region-wide, AND IN EFFECT, BECOMES THE AREA AGENCY'S RISK FACTOR FOR THOSE PROGRAMS. 


	
	RISK FACTOR
	WEIGHT
STATE WIDE

	1
	Annual Dollar Available
	

	2
	Number of Services Provided
	

	3
	Number of Clients Served (unduplicated)
	

	4
	Results of AAA on-site Reviews
	

	5
	Questioned Costs
	

	6
	Independent Audit Findings
	

	7
	Personnel Turnover
	

	8
	Policies and Procedures
	

	9
	Training
	

	10
	Reports Submissions
	

	11
	Complaints and Official Inquiries
	

	12
	Appeals
	

	13
	Multiple Contacts
	

	14
	Home Delivered Routes
	

	15
	In-Home Contacts
	



 

FY2014 RISK CLASSIFICATION TABLE -RISK FACTORS

**(Place provider name is the designated column below)
	MAXIMUM RISK
ENTER THE TOP RISK
FACTOR PSA WIDE
	HIGH RISK
ENTER THE 2ND GROUP OF 
RISK FACTORS
	MODERATE RISK
ENTER THE 3RD GROUP OF
RISK FACTORS
	LOW RISK
ENTER THE LOWEST GROUP
OF RISK FACTOR

	
	
	
	



UNIVERSE OF POTENTIAL AUDITABLE SUBJECTS, ACTIVITIES, UNITS, ISSUES, AND FUNCTIONS 
The following is a listing of potential auditable items in service provider operations. Monitoring work papers may be developed on any of these items. This is a DRAFT list. Other areas may be added or deleted based on input from knowledgeable sources within the network. 

**Draw one line through those items on pages 17-19 that do not apply to your agency

Service Provider 
	Advisory Council
	Administration
		Planning
			Needs Assessment
			Targeting
		Monitoring
			Reporting
			Data Services
Client Tracking 
MIS 
Hearing/Appeal Procedures
Contracting Processes 
Technical Assistance 
Debarment/Suspension 
Staffing and Personnel Management
Personnel Evaluation 
Timekeeping and Payroll 
Hiring Preference 
Training 
Internal Controls 
Office Security 
Policy and Procedures 
Records Management (Direct Services)
Records Management (Contracted Services) 
Publications Management 
Direct Service Delivery 
Options for Independent Living 
Access and Assistance 
Benefits Counseling 
Legal Assistance 
Emergency Response 
Ombudsman 
Advocacy 
OBRA 
PASARR 
Case Management 
Coordination 
Health and Safety 
Fiscal Requirements 
Maintenance of Effort 
Adequate Proportion 
Budgeting 
Matching 
Subcontractor Independent Audits 

Health & Safety 
Hearing/Appeal Procedures for Participants 
ADA Compliance 
Emergency/Disaster Services 
Section 504 Compliance 
Confidentiality of Client Records 
Client Eligibility
Program Income 

Service Delivery 
Adult Day Care Services 
Residential Repair 
Nutrition Services 
Congregate 
Home Delivered 
Transportation Services 
Demand Response 
Fixed Route 
Employment 
STEP 
RSVP 
Health Services 
Housing 
Senior Centers 
Recreation 
Telephone Reassurance 
In-Home Services 
Emergency Response 
Accounting 
Allow ability 
Financial Reporting 
269 Accuracy 
Internal Controls 
Independent Audit 
Purchasing 
Travel 
Receipts and Disbursements 
USDA/Title III 
Unit Rate Comparisons 
Conflict of Interests 
Senior Center Reversionary Interests 
Direct Costs 
Fiscal Monitoring 
Provider Fund Balances 
Security 
Personnel Policies and Procedures 
Indirect Costs 
Assets Management 
Personnel Allocations/Payroll 
Performance Audits/Correction Plans 
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