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Introduction

Ricardo Mendiols
HIV Brtion P Mo
B ofIVSTD e

The process of construcring a Comprehensive Plan for HIVIAIDS
Prension e consierasion of e s i n Host

IV Prevetion C
the Houston HIV Prevention Community Planing Group Siroec)
and the Houston Department of Health and Human Services (HDHHS)
have been working together to develop an cfective and comprchensive
approach to HIV prevention in Houston.

and current planning group members and staff from the Bureau of
HIVISTD Prevention. It s the product of year

and pastnerships beveen the local health department and the local
community-planning group.

d collsborations

priorit

effctively provide HIV/AIDS Prevention. HDHHS will use the

20042006 Compribenir P the i o ocand
o HIV He

Prevention of HIVIAIDS and STDs i our goal, and the plan addsesses
prevention by focusing on increased counseling and testing, using
evidence-based interventions and prevention with positives.

Plessc usechis document n planning to reduce the transmission of
HIVIAIDS and STDs in your community. Feel fre to contact us with
HIV

Prevention Comprehensive Plan at 713.794.9092.



The Houston HIV C hensive Plan

P

The 2004-2006 HIV Prevention Comprehensive Plan marks seversl
milestones snd benchmarls for the Houston HIV Prevention Community
Planning Group (HHPCPG). One milstone is tha soon afer its implemen-
taion, the HHPCPG, the Houston Department of Health and Human

E y K individuals and ordi-
ccizens vill mark the 10h year of communicy planning in Houscon

Another imporcant milestone i that December 2004 will mark the Sth year
of specialized cfo e

the declaration of a Sate of Emergency in 1999. Addicionall, his edicion is
the 6iféh HIV prevention comprehensive plan developed and relessed to
address the necds of Housconians.

Just like ocher HIV Prevention Comprehensive Plans, individuals from
kand Jized

(CBOS), school i research,
business and persons with HIV/AIDS came together with a common pur-
pose: to climinace HIV from Houston,

and weaknesses, loves and

where our reslized our common purpose 3nd developed the 2004-2006 HIV
Prevention Comprehensive Plan,

Our goal remains simple, to prevent HIV. Contained within chis plan

o idencfy high risk heir

immediste, short and long teem HIV prevenion needs, a discussion of
. and a plan to

feel are mose important.

We strongly belicve chat i his plan is implemented, we will continue to
seach those who ar at rik, link HIV infected persons into the Houston
continuum of are and coninue making strides o climinacing HIV from
our ity






Membership on the Houston HIV Prevention
Community Planning Group

T ky ofcivesfor e memberstyconmte tas
ahays e retenton of members couned with main

{ainng PARITY

been a lack of appicant, her i 2 constan cfr o

assure the membership is epreseriaive of he MV

commny

KEY FINDINGS
The lack of aricipaton fom adolescerts as well as
Caveasian I

aiscrepancios oxst
veen o iy and pracedres and (e s
thess need t be sciress

g

KEY QUESTIONS
A concem wih adlescents is vansporiaion and tme
iy fom school Shouid transporiation be pad for,

and how? 15 1 10 g e school sysiem
o crecs o atendance at the KHPCPG? Shauid the

Houan HHPCPG i v cll h Houston Deparmcne
of Healdh and Human Services (HDHHS), Bureas of
HIVISTD Prevenrion for nformation and an appliccion
. I oot sl sy i st s ps
e HHPCPG and HDHHS wnd outronination pacs
oty bl gt ok o
ndvidls who hve cpresed a1

ons come open. The HHPCH

v all pplicaons, and posenial members ar invied 0

A inerview process, conducted by the CorChiies of the
Membersip Commicc, he Co-Chais of he Comy

qucsions covesingsgnifcan e of concern eaied
i lming nd HIV prvcnion. A compciog e

e oo The membeshi pplcion doc

5

later 1 Gay or o a woek end 1 alow adolscents

NEXT STEPS | RECOMMENDATIONS

ks rcommdatons o splcans for by,
minimm score of 80§ e fo ecommendaion). The
e e o e HDHTS

poiicy and procedure manual maich each other. eforls
e inder

Dircto, and the Dietoe the s eters o the niess

he HIPCPG.

congruent.
ofera 5-minute ranng t each HHPCPG meeting facl
iating the leaing curv for now members and
refesher for sl mermbers.

Membership Requirements.
Anyone from the communiy e in HIV prevention
gy ot ey on e oo HIV Do
Commriy o G (HPCTG). Al s e
ot o e v et

. and
dhey e cootged oo on o more o he HHPCIG
comites s noeevotog sl comaitnes membes.

sep s il prces inthe membenbiy secion nd

s commines of ddionalepesencaion sl lloring
 Cominuing pool of porenial membes who ate aready
il and v i commanity onsivg

e v b o e HHICIG e e e

eponsibiy. e e o THRCHC s et
o o ki o eions o I e

e ety o e HHICIG ke vl vy
i e o e EHAPCRG e s,
i ———

on and taiog 2
il wilh e g procs and sl e
membezs it the HHPCPG

“The guiding pieipe o chosing now mermbers 0 srv o

the HHPCPG are paiy inclsion, and represencaton, or
“PIR. Pasiy mean that all mmbes of he HPCPG have
Inclusion i th prnciple

IV cpideicare.
rpresentedsnd mslved i he communiy planning procs
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of color and should o ave marity neve.
men o prafsionsl uprenc wih th populaion 4

the cpidenc within the Houston EMA.
Duin e plcion ndppoinc prcs e e

s ar siked et 1o the proces and 1
o i g e nd s

.

munity arciads and behavios toward HIVIAIDS and
vl heslh s,

Vouth. The individl mast be s merbr of the catcgory
s ol v st i o 1 o 1V

and o maskes the HIV prescnion plaing proces.
Length of Commitment

During 2002, the Houston HHPCPG looked xtnsivdly
epresenaion 2 el by th epideric and made s

w shout
i of s iy emg o
hem st n incrsed ik for HIV. A gond working know-
edgeof HIVIAIDS i abover helpfl,

IV prevention workers, The individusl s have ape-

he need 10 keep qualiied mermbers who may ot dicerly
1ol hespideic. However, ey do off xperis n it
oTHIVITD roenion Nembor ey e e v

pon e opston e . e s dighlc
e Y iy on e HHICRG b s
et st . Mt it vt s s

Time Required
Regular Houron HHPCPG mcings arc hekd monily nd
il o ppinacy o A i e
imes el vhen th vkl el the el
ncin . The hdin

cin HIV
management, andor work wich HIV infedindiiduss

. Spiritual isues andor Faih-Based Commnitie. The
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oalconsdesion will be given 10 hae ndiidual vho

e emoon. Member r kel 19 st e than

i s g th s i he HHPCHG,

e merberhip. I sddiion, mrn.

s ne ot e
commitees mect monthly o approimacy 11 hou

Membership Profies
Thel

7

People with Disbilies. This indiidusl s have com-

behavios of thoe who put mwm " i T H

.

infecion v o i

i on the Hovaston HHPCPG 2 nved in Arie 11 o the
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ke ad e IV e pean T3 il
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The pre
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e e o s e
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n e
b Tl 1 b g e

andor
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10.Pers

i eIV iy 1 i
st o com il cxperte in he
I ey o B b o vt .
vidual who sccept his postion has knowlde of
HIVIAIDS prevenion sues, sspecilly when ssscited
with HIV prary e srvics.

Persons with esperise i Social Servies, Thi ndividsl

17.Persons with experts in th Juvenile Justce Syee.
s individual must have cxperise i the juvenile usice
sptem 0 well ¢ good del o knowledgs conceing he
ainades b s and the ricy sl behaviors of -
lescentand ol oflenders.

18.Persons with expertse in Epidemiology. This perion
v cxpertie i deling with nd understandin the

socil services. It s mporcnt cht th i
s s postion s i o HIVAIDS et
et e, expecaly when ssocited with the dlvry
oo i

Incrcrsted sndfor Recendy Relesed persos. This ndi-

complesiis o L intcprng
uch da and bein sie o comprehensivey 1y tht
it o people withous this knowedge

R i il S
Undemanin oo enion o
Whiror g e e o o o e

il o i rlaion t the
cimind s e b e ey rd i
roblem e wichin the populaon resdin in and
i i e o pmm nd
Knowledg of the type o fiky behaviorscngaged in by
s podaton e o 0 s ek s
esential The HHPCPG has indced  pefernce for am
diidul o is 3 formrly incacesied petson. i
ddiionl considerion wil b given
pesons xpeicnce inthisccgon

 indiiduss i

P o s i

with exprise in Homels

i b
o thi priion ha knowlde of HIVIAIDS resed

plaming s T BHPCEG s b oot o
et of a UTSPH Behaviorl Scente o it
ittt

Orientation for New Members
Al e b s a4 orion o IV
reseion commaniy planning proces nformaton
Giing s oo ichdes oo snd upons
ionofthe olloving

The Centers fo Discsse Control and Prevention (CDC)

. Contol 3 )
matrals and requiemeats seconding t the Communiey
Planing Document

e homdes.

Persons with expetie in Tubercalois trstment and
prevention,

« Th oles snd responsibilcisof HHPCPG merncs

« Th piniples o pariy: inclsion, and eprsncion

e, cspcily when ssocued with persons who have + The pinipes of confdenily
wherculd.
« Various insances o conflict of neres and th pror pro-
s with expetise n Sexully Tamsmiced Dis ceduresfor deding vich conlcsof mtrcst.
Thie mamu et e commusipisions .
e it ¢ ci

nhe
Ko ek b b e 0 o
e knowledge mvmmw,.sa»,.m..m ape
ially when asocited with pe

o sl el e

o have o ar ¢tk

Sex Wonkers This individul s hve exprte i -
o o e« worker s, ncluding kowlede ofthe inds

FE e p—
« The s o concurence  nn-<oncutence

s for oo e HIV prscnion ganc

o i o IV i, Ao cptos o HIV

prevenion resch and HIVIAIDS edcrion s 3.
s Adions consdcrnion il b i i
it persons xperience n s cacgory:

- e scing, and the HIV prevention
Comprehensive pln
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mber 31, 2002
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Acof Dece
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Behavwral Rapid Needs Assessment (BRNA)
for T q

Priority S
in Houston, Texas

P

QBIECTIVES / SuMMARY
even priorty populatons i H suneyed
S Geobs s Docerier 35 ot coren o

i R UT Schooaf bl et
“The Lsbian Heal Initaivef UH Graduate
School of Socisl Work

Mt and unmet needs i respect 0 HIV preveiion,
The fcings vary for cach argted population, bt pro-
e s e HHECES s g o
s for HIV preventon;

KEY FINDINGS
We have observed a substantalincidence of unsafe
popuations at
s nelp 0 explan an
increase n STD in some of e targel popiatons and

D UT Sl
o Publc Hoddh

D Michal R, UT School of Public HelbiSving
Livs Through Armtive Options

SUMA Panes

Methodology

Eleven TrgePriories wer st by HHPCPG
‘Abican American Womn
i Amcion MOV

seting pro-

Womea)

KEY QUESTIONS.
Fow cn HORHS. ' gesign Communiy-
Level Interventons o apidy recuce the prevaence of
unsafe soxual and drug-use behavirs, partculary in

HIV-Dosive ndiidusls

R —
L |..y..u,mu (Women)

RECOMMENDATIONS NEXT STEPS

HIV outbreaks. Develop mere sireet and commuriy.

+ Latina Women (US o)

Women Who Have S with Wormen (WSW)

s ocd v O 202
andDecember 2

viduale n ighisk categores. Conine colectng
s assesement nformation fram oher stk popu-

by HDHHS
- 25 Queion balin e s e by

g oy 15103 s
Targe umber

Stenihs and Limiations of he urent Sy

e o bl nd incors o
porencal sk

* ity s g g o peicpion
by o

e knoele s nd
et bpopiions.

s npin f s popians b on
comvenicn aceet through gacespes

« Breviy of survy s depth and lee of deal for inor
maon collcd
« Allinformation i sl cprted and the acuray cannobe

conficmed independendy.
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Summary Of Houston Findings
1 AP, LatinsImnigrans and WSW tn s hav ewse sl parers.
2
3. Toasgenderand HIVe coud not t
S and AP
5. Tansgender nd HIVS 10U nd Sexuly T i ste
6 AAMSM e,
7. Liino MSM e iV
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Data and Findings
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Canclusions and Recommendatians

. AfricanAmerican Women 152 Total

At sanrs a4 Total
N tepondens e i gnrion g
Vicmamis et hiough e

ik Fcor in A Women
S

+ Respondens tnded o be older (sversge ge 42,

s consientprtecion
u

(39 HIV esing ) or concee (13% brier

s conientprre
~ Vodray i 31D s (125)may preic

1006 of e reported paying o e during he
3 monthe

+The IV

~ Age adsed ik s grses Fr shoe n
lowst scioconomie rata

2
«Follow up surveys should targe younge enertions

v
lnesblesconomiclly.
V. HIV-Positive Men 54 Total
1. African-American MSM 66 Total HIV:posivscrgrd, bt sccsible smple was
focher han HIV2) reporeed 2 IDU
. and 57

weregrserdhn 38 s of e

of arie proection n his populationa ecded

» Borh
Afcan Amercansnd MSM CLI should rech
ihis subpopalion.

77 Total

Atican Immigrants

3 Suboypes, ncese
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V1.US 8o Latna Women
o Lt e et igh e
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Overall Conclusions
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STD among AAMSML
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Prioritizing Target Populations

BACKGROUND / OBJECTIVES
Selec oy populatons for Houston based

on process consistng of bon objecive epemilogcal
dat and sbjecive weighing crra

Kevenoncs

1) epresent e o ter o oy oy
Hons for Houstan i 2003. The second! e of oty
populations ncludes Afican-Aerican adolescents:

men, women and adolescent; and Laino MSM.

KEY QUESTIONS

Ootining reable data et Wk

and spread of syphils among HIV= men in Housion
houkd be racked cosey.

NEXT STEPS | RECOMMENDATIONS
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Step 2. Determine Relovant Factors
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Step 3: Assign Factor Weighs

Tble3 beow dis

cusies cach factor o asigned weight,and the weghing uscftion.

e ——————

[ —

Pririining Trget Populations



Step 4: Assign Rating Scales
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Step 5: Rate and Score Target Population
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2001 HIV Prevention Needs Assessment:
Persons Living with HIV/AIDS
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Beliefs and Practices Among PLWHA in Houston
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Beliefs and Practices Among PLWHA in

Houston Focus Groups
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The Priority Setting Process —
HIV Prevention Interventions
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Step 4: Rate Interventions Using Factars
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Steps: Score the Interventions Using the Weighted and Rated Factors,
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Behavioral Surveillance of STDs/HIV in Houston

Michae W R MA PHD MPH MHPED DIPTERTED DIPSTD.
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The Quality Assurance Committee

FISCAL YEAR 2004 PLAN
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