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Course Opjectives

Participants will“loe: alble teridentiiy/, commoen
terminelegy’ and concepts; related teradaptation

Participants will-lhe: alble ter descrine the
Systematic process el adaptation: of evidence
pased Intenventions

Participants Wil tnderstand hew: ter adapt
evidence hased Interventions for their target
populatiens



PRiffusion: of Effective
Behavioral Internventions

DEBI'S



DEBI'S

Fhe Diffusions of Effective; Behavioral Interventions
project (DEBI) IS a natienal-level strategy te
proevide high guality’ training and en-goeing technical
assistance oni selected evidence-hased HINV/STD/
prevention interventions to state and commurity.
HIN/STDr pregram; staii:

The selected interventions have Bheen proven
effiective through research studies that showead
positive behavioral (e.g., Use of condoms;
reduction Inf nUMBEr of partners) and/er health
outcomes (e.q., reduction; in the number of new
STD Infections).



DEBI'S

Community. Level

Group Level



DEBI'S

Community-level interventions seek te change
attitudes, nerms, andivalues; eff an: entire
community/target pepulation: as Well asisecial
and envirenmental centext off risk Beaviers; of
the target populatien/community. Exanmples) of
community-level interventiens difftised through
e DEBIf project are:

iHoelistic Health Recoveny: Pregrami (IHIHRP)

Popular Opinien Leader (POL)



DEBI'S

Community, PROMISE
ViIPeowerment

Real AlDS Prevention Program: (RAPR)



DEBI'S

Group-level Interventiens seek to; change: individual
PEeRavIer Within the context of a group; Setting.
Examples’ off group-level interventions, diffused
threugh the DEBI project are:

iHealthy: Relationships; (HR)
Many: Men;, Many: Voeices (SVV)
Safety Counts

SISTA



DEBI'S

Street Smart
Together [Learning Choices (TILC)

VOICES/VOCES



Wihat: Is Adaptation?



Adaptation

Adaptatien Is the pPrecess of mediiyingl key.
clhiaracterstics off an Intern/entien Witheut
competing wWithrer contradicting the: core
elements. lhe key charactenstics are adapted to
Include the fellowWing:

the risk Benaviers
Infllencing fiacters
avallability eff the target poepulation



Core Elements

Critical feature thoughit to) Be responsinble
for an Intervention's effectiveness. Ihe
elements must be maintaimed wWitheut
alterations.



Key: Characteristics

Crucial activities and delivery metheds: fio)
delivering an intervention. ey cani e
adopted and/er taloread.



Fidelity

Eidelity Isradapting er Implementing an
INtErVEntion; thelt adiheres to the: core
elements andiintermal legic as eriginaily,
designed.



Intervention Intent and Internal
Logic

lhe intent of an Intervention: IS, the
euUitcomE(s) that it IS designeditio achieve.

Fhelinternal legic of an Interventien: Is) the
explanation of the' relationships hetween
Intervention; activities, IRfluencing factors,
and targeted hehaviors



Reinvention

Reinvention 6eCuUrs WHER! changes are: made: thai
COMPELE! O)f are N conilict Wit the cole
elements off an Interventien that Was previeusly/,
Shewn| te) e efifective.

When reinvention 6ecurs It IS; not kKAewn
WHRETNEN the program outcemes will e similarto
thiese In the originall research; therefore,
figoreus evaluation and renaming of the alteread
Intervention Is advised.



Acdaptation



Adaptation

sStepr 1 Assessment

Assess Tarnget Assess Stakeholders
Populatien

ASSEess) Organization
Assesst Intervention Capacity

Goodness FEit Select Intervention



Adaptation

Step 2: Preparation
Vake necessan/ Changes
Organizatien Prepalation
Plie-test

Implementation Plan for Adapted lntervention



Adaptation

Step 3: Implementation

Stuiceessiul Pilet test eff Adapted
Internvention

Implementation; of Adapted lntervention



Step 1. Assessment



Assessing the Target Population

|ldentity, the target pepulatien
ldentity the: rsk Benaviers
ldentifiy iRfllencingl iacters

ldentify, Where and when and how: often the
target population; can be reached



Who IS being targeted?

Geographnic Location
Racial/Ethnic Background
Other demoegraphic characterstics

General risks



HIV Risk Behaviors

These behaviors 1 and! of themselves
that can result i an HINV Infection.



Behavioral Infiuencing Factors

Common aspects of our theughits, secial
INtEraCONS;, OF the envireRment: that
SUppert or prevent enavierr change

s [lhese factors ale connected te the theory
that support the Intervention



Internall Factors Affecting
Behavior Change

Knowledge

Attitude and Beliefs

x Perceived risk/susceptinility,
a Perceived severity.

a Percenved Penefits

s Ambivalence

m Perceived barrers

a Outcome expectancy.



Internall Factors Affecting
Behavior Change

Ability, (adeguaterskills)
Intention (commitment)
Noerms (social pressure)
Self=standards; (self=image)
Emotion (feelings)

Self-efficacy (view: of selfi asi capable of doing semething)



External Factors Affecting
Behavier Change

Sexual relatiensnip dynaamics
Eamily/cultural/religious nemms
Soecial/greup/peer norms, Seclaliinfilence
Policies), Proceadures; off agency/previder
Laws;, Regulations

Environmental factors/barriers



Assessing the Intervention

ldentily: petential intervention

Understand the theeretical foundation guiding
the Internvention

ldentity: risk: vehaviers and infilencing factors
iargeted by Intervention: activities

ldentify’ core elements and key: charactenstics

Assess overalll cost andl reseurces reguirements



Common Eramework

IHeW the Intervention Is designea?.

Wihat are the specific goals/ehjectives of the
Intervention?

What theony er theores! IS thelintervention: based
0)1)7

What are the core elements of the intervention?

What are the key characteristics off the
Intervention?



Understanding Intervention Basic
Logic Moedel

Target Population

]

Risk Behaviors

As a Result
of these

Influencing Factors

N

Which are Which lead

addressed (0

by these these
Intervention activities Outcomes

\\

G A



Voices/Voces

V/eIces/Voees IS a single-session, Video
pased HIV/SHID: prevention intervention

\/@Ices/Voces IS designed te enceurage
coNEoN USe and Improve: condom
Regoetiation skills.



Theory of Reasonead Action
Ajzen and! Eishbein, 1980

Behavior
Intention
Attitude

Norms



Theoretical Framework

Fheony off Reasened Action helps: to
explaimwny: peeple take healt risk

Theony off Reasened Action explained that
PEGPIes” Pehaviers are guided: y:

s 'helr attitudes;, beliefs, past experience
a [How! they believe others willl act

a Soclal and cultural norms In thelr communities



Core Elements

Viewing culttirally~-Specific VIdees poertiaying
condom! negoetiation

Convening small group: skill-pbuilding sessions te
WOk 0N GVErceming Parriers to cendoni Use

Educating progran participants aneut different
types of cendoms and thelr features

Distributing samples of condom Identified by,
participants as best meeting their needs



Key: Characteristics

Introduction oF Voices/VOees as a routine palt of
ONganization| SErVICEs

Convene 4 to & of the same gender
liace/etnnicity’ terallow for open: discussion: of
SEensitive ISSUES

Conduct the Intervention In a private space

Deliver the intervention in: a single 40 te 60
minuUte session



Key: Characteristics

Viewing of a 15 1o 20, minuite culturally-specific
VIdeo as| the Intervention’s starting polnt

Using the characterss and situation ini the Video
10, launch greup discussion

Addressing barrers te condon Use anadl saler sex

Providing three condems to each client of the
type identified as best meeting their needs



Goodness Fit

Use target population assessment data and knewledge: of
Interventions to determing i Intervention: risk Relavier
and infllencing factors; match te target populatien's rnsk
PERaviers and InfilEncing iactors.

Ildentiify potential area Where Intervention neea@s
adaptatien

ldentify, areas Where: agency. need 1o bulld capacity’ te
adapt and Implement Intervention

Scale dewn list off potential’ interventions based! on risk
and influencing factors mateh



Assess Stakeholder

Ildentiiy existing and! potential stakenolders

ldentiify stakeholders needs

Seek Input from: advisery heard and commuRiby.
planning| greup

Assess avallalbility eft referring; and referal
AJENCIES

AsSsess potential for collaboration



Assessing the Agency

RESOUICES

Staffing Physical space
Mission Statement
Priorities

Skills

Culturall competency
EXperience

Access to target population



Select Intervention

Buildrcapacity: Withr sukject mater

Consultwithr communRity’ regarding
Gecision

Consulit withr staiil regardingl decision



Stepr2: Preparation



Make necessary changes to the
Intervention

Determine What needs; te) e changed hased 6
Step one assessments

Developroverall logic:modelfandi timeline fiox
adapting the Intervention

Plan’ and make necessary changes tos the
Intervention

Track changes to activities and intervention. Keep
appropriate records through process and
monitering evaluation



Organization Prepalation

Recruit velunteers
Jirain stafl and volunteers

ASSIgnIand ceordinate stafi andivelunteer roles
anad  responsiniity

SEet Up Sspace

Assemble materials



Pre-testing

Pre-testing

a A trial i Used te; aSSess  seme part of an Instriment,
procedure; or materials for a study: oK Intervention

Wihat te pre-test?
a Brochures

s Role model stories



PUrpose Pre-testing

AccUracy.
Relevance
Consistency
Clarny
Approprateness
Effiectiveness




Implementation Plan for Adapted
Intervention

lrarget pepulation
RISk DERaviors
IRfilencing factors
Intervention: activities

Core elements



Implementation Plan for Adapted
Intervention

Anticipated euicemes

Pevelopr organizatienal pelicies around
adaptediintervention

Jimeline ror activities



Stepr 3: Implementation



Succeessiul Pllot test of Adapted
ntervention

Components’ ef successiul pilot ncltdes
the fiellewing:

Eidelity te: core elements and internal logic
Of the adapted Intervention

Some mevement towards; intermediate
outcomes

Stafif implementation with guality



Implementation of Adapted
Intervention

Implement adapted internvention
Collect process; measures; on adapted Intervention

ConduUct process meniternnel and evaluatien en acdapied
Intervention

Collect Intervention outcome measures
Conduct outcome monitoring and evaluation

Make changes based on process evaluation
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