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THE PURPOSE OF THIS PUBLIC HEARINGTHE PURPOSE OF THIS PUBLIC HEARING

The purpose of the Public Hearing is toThe purpose of the Public Hearing is to 
provide information on Entitlement Grant 
activities/projects and the outcomes and 
highlights of the 2010 Consolidated and 
Action Plans.
At this Public Hearing: 

–HCDD will present highlights and outcomes,
–Allow community feedback on such outcomes, 
–Present an update of the 2011 Plan.



What is the CAPER?What is the CAPER?

The Consolidated Annual Performance and 
Evaluation Report (CAPER) is the City ofEvaluation Report (CAPER) is the City of 
Houston’s annual report card to the 
Department of Housing and Urban p g
Development (HUD). It documents the City’s 
overall performance in meeting its stated 
goals listed in the Consolidated Plans and 
Annual Action Plans.



Housing & Community Development
Funding Priorities

• Affordable HousingAffordable Housing

• Homelessness & Supportive Services

• Economic Development



2010 HUD Entitlement Grant Allocations2010 HUD Entitlement Grant Allocations

GRANTS AMOUNT
Community Development Block Grant 
(CDBG)

$35,779,922
( )
HOME Investment Partnerships Program 
(HOME)

$14,366,375 

Emergency Shelter Grant (ESG) $1,329,099 

Housing Opportunities for Persons With
$7 793 944

g pp
AIDS (HOPWA)

$7,793,944 

TOTAL $59,269,340TOTA $59,269,340



HUD Grant Activities

Community Development Block Grant 
(CDBG) 2010 F d d A ti iti(CDBG)  2010 Funded Activities
Housing Assistance Program $7,342,797

P bli S i $5 731 295Public Services $5,731,295

Planning $133,415

Economic Development $2,398,430

Clearance and Code 
Enforcement

$4,483,000
Enforcement

Program Administration $6,654,031

Public Facilities and $9,036,954
Improvements

, ,

Total $35,779,922



HUD Grant ActivitiesHUD Grant Activities

HOME Investment Partnerships (HOME)HOME Investment Partnerships (HOME) 
2010 Funded Activities
Single Family Down payment $5,382,611Single Family Down payment 
Assistance/Closing Cost 
Assistance/New‐Existing Homes

$5,382,611

Multi‐family $6 890 323Multi family
Acquisition/Rehab/New 
Construction/Relocation

$6,890,323

Community Housing Development $300 000Community Housing Development 
Organization Operation (CHDO)

$300,000

HOME Program Delivery Costs $400,000

$HOME Program Administration $1,393,441

Total $14,366,375



HUD Grant Activities

Emergency Shelter Grants (ESG) 2010
Funded ActivitiesFunded Activities
Essential Services $398,729
Operations $465,187
Homeless Prevention $398,729$ ,
ESG Administration $66,454
Total $1 329 099Total $1,329,099



HUD Grant Activities

Housing Opportunities for Persons with 

HUD Grant Activities

g pp
AIDS (HOPWA) 2010 Funded Activities
Operating Costs $1,411,131

Technical Assistance $15,504

Supportive Services $2,183,491

Tenant‐Based Rental Assistance $1,800,000

Short‐Term Rent, Mortgage, and 
Utility Subsides

$1,950,000
Utility Subsides

HOPWA Administration $233,818

Sponsor Administration $200 000Sponsor Administration $200,000

Total $7,793,944



HUD Entitlement Grant Activities

SO, HOW DID WE DO?



2010 HIGHLIGHTS & OUTCOMES

2010 2010 2010

Activity /Funding Source Outcome Indicators

2010 2010 2010

Program
Goals 

Program Actuals Percent to Goal

D t A i t /Down payment Assistance / 
HOME

Homebuyers Assisted 215 114 53.02%

Homeowner Rehabilitation / 
CDBG

Units Rehabbed 301 181 60.13%

Removal of Slums and Blight/
CDBG

Number of buildings cleared 560 4,142 739.64%

Homeless Prevention/Services
ESG

Number Of Individuals 
Receiving Shelter/Assistance

11,900 11,076 93.08%
ESG Receiving Shelter/Assistance

Supportive Services/Elderly / 
CDBG

Clients Receiving 
Transportation/Meal
Services

4,100 4,070 99.27%

/ h /Supportive Services/Youth / 
CDBG

Youth Assisted 14,830 19,300 130.14%

Supportive Services/HIV/
HOPWA

Clients Assisted 3,966 3,240 81.69%

Multi‐family Acquisition/ New 
Construction/Rehab/HOME

Units 250 429 171.60%

Data current as of the 2010 CAPER submitted to HUD October 2011.



2010 2010 2010

2010 HIGHLIGHTS & OUTCOMES

Activity /Funding Source Outcome Indicators

2010 2010 2010
Program 

Goals 
Program Actuals Percent to Goal 

Access of Affordable Healthcare 
– Clinics

Clients Receiving Services 5,800 5,657 97.53%

Small Business Assistance / CDBG
New And Current Business 
Owners Assisted

1,500 1,500 100%
Owners Assisted

Job Training & Enrichment 
Activities for developmentally 
disabled adults

Number of disabled adults 
Assisted

300 385 128.33%

Parks Improvements
Number Of Parks 
Constructed

9 0 0%

Mobile Library 
Number Of Public Facilities 
I d Lib i

10,500 10,512 100.11%y
Improved ‐ Libraries

, ,

Community Centers
Number Of Public Facilities 
Constructed/Rehabilitated

15 1 6.67%

Housing/HOPWA Clients Assisted 1,918 1,538 80.19%

Data current as of the 2010 CAPER submitted to HUD October 2011.



Single Family

Single Family Home Repair Down Payment AssistanceSingle Family Home Repair Down Payment Assistance



Multi‐family

Multi‐Family 172 unit Developmenty p



Public Services
• Funding Sources 

• ESG

• CDBG

• HOPWA

• Populations Served
• Special Needs

• People Living with 
HIV/AIDS

• Elderly• Elderly

• Youth

• ChildrenChildren

• Homeless



Public Services ‐ Special NeedsPublic Services ‐ Special Needs

HEART Job Training Program



Public Services

Youth Enrichment & Afterschool Programs
Parks & Recreation Department



2012 Action Plan Schedule 
( )(Tentative) 

November  2011 Hold Fall Hearings

January ‐March 2012 Solicit Input And Funding Requests

March 2012
Hold Spring Hearings To Discuss Draft Of Entire 2011 
PlanPlan

April 2012
Plan Reviewed By City Council Committees And The 
Mayor

April 2012 Comment Period EndsApril 2012 Comment Period Ends

May 2012 HCDD Responds To Citizen Comments As Necessary

May 2012 Plan Completed And Submitted To HUD For ApprovalMay 2012 Plan Completed And Submitted To HUD For Approval 

July 2012 HUD Approves Plan 

b d l d dOctober 2012 HUD Funds Released For Approved Projects



Public CommentPublic Comment

2010 Outcomes & Highlights


