HOUSING and COMMUNITY DEVELOPMENT DEPARTMENT

RFP PROPOSAL RATING SHEET
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) – PUBLIC SERVICES
Applicant Name: ___________________________________________                            Project Name:___________________________________________                               


                            ____________________________________________                                                     ___________________________________________
                    QUESTIONS                                                                                                         SCORING                                                 REVIEWER COMMENTS


                                                                                                                                      Max    Rate

	
	
	
	
	

	1.
	Benefit to Low- and Moderate-Income Persons: 5 Points
	5
	
	

	
	Five points will be given to activities that benefit at least 51 percent low- and moderate-income persons. 

Zero points will be given to activities that meet either of the other two National Objectives.

	5
	__
	

	2.
	Activity Need and Justification: Maximum of 15 combined points
	15
	
	

	
	a. Need:  Maximum of 10 points

The activity will be evaluated in terms of the documentation and justification of the need for the activity.  Activities with excellent documentation and justification will be awarded the maximum of: 10 points = good; 5 points=average; 0 points=poor 

b. Consolidated Plan Priority:  Maximum of 5 additional points

Activities addressing high priorities, as identified in the Consolidated Plan will be awarded 5 points.

	10

5
	__

__
	

	3.
	Cost Reasonableness and Effectiveness: Maximum of 10 points
	10
	
	

	
	The activity will be evaluated in terms of:  1) its impact on the identified need; and 2) its implementation costs and funding request relative to its financial and human resources.  Evaluation will include the cost incurred per person per unit and the justification for a particular level of funding.

	10
	__
	


	4.
	Activity Management and Implementation:  Maximum of 20 points combined
	20
	
	

	
	a. Management: Maximum of 10 points

Points awarded to applicants based on documentation and information provided, showing that the resources needed to manage the proposed activity are available and ready, and that the commitment for operation and maintenance, where applicable, has been certified.  In addition, for applicants that have received CDBG funds in the past, their record of performance for the funded activity will be considered.

b. Implementation:  Maximum of 10 points

Points will be awarded to applicants based on documentation and information provided, showing that the resources, such as funding, site control, etc., needed to implement the proposed activity are available and ready.  Maximum points will be given to activities that are ready to move forward quickly.  This criteria takes into consideration factors that may accelerate or slow down the ability to implement the activity in a timely manner.

	10

10
	__

__
	

	5.
	Experience and Past Performance: Maximum of 10 points
	10
	
	

	
	a. The experience of the applicant, previously working with CDBG funds, including the length of time in business and experience in undertaking projects of similar complexity as the one for which funds are being requested will be awarded higher points; a maximum of 5 points. 

b. In addition, the applicant will be awarded points in terms of its past performance in relation to any local, state, or Federal funding program.  The past performance will refer to attainment

of objectives in a timely manner and expenditure of funds at a reasonable rate in compliance with contract.  Compliance with the contract will include but not be limited to submission of reports and adherence to the scope of services. 

c. For those applicants that have not received CDBG funding form Housing and Community Development Department in the past, allocation of points up to the maximum of 2 points will be awarded, dependent upon thorough documentation of similar past performances submitted with the Request for Proposals. 

	5

3

2
	__

__

__
	

	6.
	Matching/Leveraging Contribution:  Maximum of 20 points
	20
	  
	

	
	a. Efforts to Secure Other Funding:  Maximum of 5 points

Points will be awarded based upon evidence submitted in the proposal of the applicant’s efforts to secure other funding for the activity.

b. Matching/Leveraging:  Maximum of 15 points

Points will be awarded based on the ratio of the amount of eligible matching funds to the amount of CDBG funds requested:

110% or more = 15 points

75% - 100% = 10 points

50% - 74% = 7 points

25% - 49% = 5 points

Less than 25% = 0 points

Amount Matching/Leveraging ________ divide by

Amount Requesting                _________ = ____________ %
	5

15
	__

__
	


	7.
	Budget  Effectiveness: Maximum of 10 points
	10
	
	

	
	                   Amount of funding requested:       
	
	
	

	   
	Budget Evaluation:  1) the extent to which the program budget supports the Scope of Services; 2) agency’s work plan, “Program Objectives and Plans”, that demonstrate the capacity to perform proposed activities/business plan; 3) realistic cost estimates/reasonableness; 4) completeness and accuracy; and 5) plans for continuation of services following discontinuation of CDBG – Public Service funding.

	10
	__
	

	8.
	Physical Location:  Maximum of 5 points
	5
	
	

	
	5 points will be given to applicant based on the physical plant location, where agency’s Scope of Services will be carried out. (A site visit may be required.)

	5
	__
	

	9.
	Agency Collaboration: Maximum of 5 points
	5
	
	

	    
	5 points will be given to applicants that collaborate with other agencies that support or enhance care for the target population.

	5
	__
	

	
	                                                                                         Sub-Total
	
	
	


	
	A deduction of 3 points for every monitoring finding, in the past 12-months, will be made.
	
	
	

	
	                                                            TOTAL POSSIBLE POINTS
	100
	
	

	
	                                                            Total Proposal Score
	
	
	


Tie Breaker: In the event that two or more of the proposals have a score which is tied after final calculation, the proposal with the higher score in Matching/Leveraging Contribution will prevail.
____________________________________________________________

    _______________________________________________________

Reviewer’s Name [please print]







    Reviewer’s Signature

____________________________________________________________

     _______________________________________________________

Reviewer’s Job Classification [please print]





     Date


CDBG-PS 2011
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