

Child care Council of Greater Houston, Inc.

2009-2012 

Request for proposals

Homelessness Prevention and Rapid Re-Housing Program
General Information

Background

The City of Houston (the “City”) has been awarded grant funds from the U.S. Department of Housing and Urban Development (“HUD”) through the American Recovery and Reinvestment Act to provide the Homelessness Prevention and Rapid Re-housing Program (“HPRP”).  The HPRP funding period will run from October 1, 2009 through September 30, 2012.

The City has contracted with Child Care Council of Greater Houston, Inc. (“Child Care Council”) to administer HPRP, including the selection of agencies for funding and oversight of agencies receiving funding.  One or more agencies will be selected to contract with the Child Care Council to receive funding.  This document details the requirements for submission of a proposal to provide all HPRP services.
Issuing Office

This Request for Proposals (RFP) is issued by:

Child Care Council of Greater Houston

6220 Westpark, Suite 150

Houston, Texas 77057

(713) 266-6045

Child Care Council shall hereinafter be referred to as “issuer."
HPRP TIMELINE
	HPRP Contract Specialist
	LISA MIKOSH    lisa@cccghi.com 

	RFP Conference
	July 9, 2009, 11:00 am

	proposal deadline
	july 24, 2009, 5:00 pm

	award notification
	august 31, 2009

	contract execution deadline
	September 30, 2009

	service provision begins
	october 1, 2009


HPRP is designed to be a three year program.  Funds may be expended prior to the end of the third year term based upon needs.   Sixty percent (60%) of the funds MUST be expended by end of the second year of funding.  Child Care Council, the City and HUD will monitor performance and utilization frequently (monthly, quarterly and annually).   Funds WILL BE reallocated if performance or utilization does not maintain or exceed target.  One hundred percent of funds MUST BE spent by the end of three years.  
All proposals must be received by July 24, 2009 at 5:00 p.m. CDT and delivered to the address below:

Child Care Council of Greater Houston

6220 Westpark, Suite 150

Houston, Texas 77057
PROPOSALS WILL BE ACCEPTED ONLY AT THE ABOVE LOCATION.  THERE WILL BE NO EXCEPTIONS.

Proposal Selection Criteria

ELIGIBLE APPLICANTS

Nonprofit agencies meeting the following criteria are encouraged to apply:

· 501( c ) status in good standing

· Independent audit without findings for the fiscal year 2008

· IRS form 990 for fiscal year 2008

· Board of Directors meeting at least quarterly

· Executive Director and staff must not also occupy voting positions on Board of Directors

· Two (2) years experience with the provision of financial (rent/utility) assistance or re-housing

· Experience with federal or government funds

· Must be willing to use Homeless Management Information System (“HMIS”) program for tracking clients and services

· Start-up agencies will not be considered.
Proposal Review and Selection Process

All proposals will be reviewed by Child Care Council and the City of Houston Departments of Housing and Community Development staff for agency eligibility and capacity.  

Proposals must be complete and self-explanatory, and not require oral explanations.  However, proposers may be requested to make oral presentations.  If such are required proposers will be given at least one day's notice.  

PROPOSAL SELECTION CRITERIA

Each proposal will be judged using the following criteria:

1. Responsiveness - Responsiveness to HPRP Program Goals and Objectives outlined in this RFP;
2. Agency Capacity - Executive, Governing, Financial, and Compliance capability of the agency;
3. Program Content - Program responds to problem identified, services meet clients needs, meets HPRP program’s Minimum Standards, realistic output and performance measures;
4. Service Delivery - Sufficient/effective staff, experience, setting, materials and recruitment to provide services;
5. Cost Effectiveness - Realistic and efficient budget, adequate resources to fund complete program; and
6. Additional Resources - Ability and inclination to coordinate HPRP activities with other resources to advance participant’s success and stability.
HPRP REQUIREMENTS

CLIENT ELIGIBILITY AND INCOME GUIDELINES

PROGRAM PARTICIPANTS
Recipients of HPRP services must be homeless or would be homeless BUT FOR this assistance, AND:

· City of Houston residents: last permanent address must be within the City of Houston limits or they may be literally homeless, defined as:

1. an individual who lacks a fixed, regular, and adequate nighttime residence; and 

2. an individual who has a primary nighttime residence that is— 

a. a supervised publicly or privately operated shelter designed to provide temporary living accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill); 

b. an institution that provides a temporary residence for individuals intended to be institutionalized; or 

c. a public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings. 

· Income of 50% or less Area Median Income ( Low, very low or extremely low income as illustrated in the table below)

· Have no other housing options

· Have no financial networks or support networks to obtain or remain in housing

Agencies are expected to collect client demographics including but not limited to ethnicity, age, sex, address, family size and income.  The following HUD income guidelines apply to all clients.  These numbers represent the maximum income allowed for family size in each category.

	Family

Size
	30% Median

(Extremely

Low Income)
	50% Median

(Very Low

Income)
	80%

Median

(Low

Income)

	1
	$13,400
	$22,350
	$35,750

	2
	$15,300
	$25,500
	$40,850

	3
	$17,250
	$28,700
	$45,950

	4
	$19,150
	$31,900
	$51,050

	5
	$20,700
	$34,450
	$55,150

	6
	$22,200
	$37,000
	$59,200

	7
	$23,750
	$39,550
	$63,300

	8
	$25,300
	$42,100
	$67,400


REPORTING REQUIREMENTS

Each agency receiving an award will be required to utilize HMIS to record persons served and use of funds, as well as submit the following items to Child Care Council:

· Eligibility, check requests and required documentation for preparation of financial assistance for participants
· Monthly Requests for Reimbursement with full documentation back-up for non-financial assistance (proof and source of payments)

· Monthly Payroll Information

· Monthly Reconciled Bank Statements

· Bi-annual Financial Statements

· Quarterly Program Evaluation Reports

· Annual Performance Reports

· Other reports and documentation which may be deemed necessary by the Child Care Council and/or City of Houston

· Annual agency audit (Submitted no later than 6 months after agency's year-end)

· Annual IRS Form 990

hprp 
The City of Houston is making these funds available to address the national objectives regarding homelessness.  The goal of the Homelessness Prevention and Rapid Re-Housing Program funding is to prevent homelessness or return those who are experiencing homelessness to self-sufficiency.
HPRP regulations mandate the maximization of the HPRP funds expended on public services by leveraging such funds through coordination and linkages with other City, public and/or private agencies involved in providing such services.

There is no match requirement for the HPRP funds.
HPRP Objective
To provide homelessness prevention assistance to households who would otherwise become homeless,  many due to the economic crisis, and to provide assistance to rapidly re-house persons who are homeless  as defined by Section 103 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11302).  

PROGRAM CONTENT
The Homelessness Prevention and Rapid Re-housing Program focuses on homeless persons/families and those at-risk for homelessness.    The focus of the program is on housing, maintaining current housing, securing affordable housing and rapidly transitioning participants to stability.    Services are provided in two categories derived from the two target populations:

Homelessness Prevention

Target Population:   Individuals and families who are currently in housing but are at risk of becoming homeless and need temporary rent or utility assistance to prevent them from becoming homeless or assistance to move into another unit.

Rapid Re-Housing

Target Population:   Individuals and families who are experiencing homelessness (residing in emergency or transitional shelter or on the streets) and need temporary assistance in order to obtain housing and retain it.

	HPRP ELIGIBLE ACTIVITIES

The following are definitions of activities eligible for funding under this RFP.  Proposals may include one or more of the activities.  Collaborative efforts to facilitate comprehensive provision of services are required.

ALLOWED ACTIVITIES
Financial Assistance

· Short  (up to 3 months) and medium term rental assistance (4 to 18 months)

· Rental arrearages (up to 6 months)

· Security/utility deposits

· Utility payments

· Moving assistance

· Motel/hotel vouchers

Housing Relocation & Stabilization Services

· Outreach/engagement

· Case Management

· Legal/mediation Services

· Housing search/placement

· Credit Repair

There is an expectation that agencies will provide services or referrals to such services that will encourage stabilization and increase the participants’ success at self-sufficiency.    Aside from case management, supportive services are not allowed activities or costs in the HPRP program, therefore collaboration (with other HPRP programs also) is a necessity.  
INELIGIBLE ACTIVTIES/COSTS:

· Mortgage assistance

· Child Care

· Employment training

· Education (books, fees, tuition)

· Construction/rehabilitation

· Credit card bills or other consumer debt

· Car repair or other transportation costs

· Travel costs

· Food

· Medical/dental care and medications

· Clothing or grooming

· Home furnishings, furniture and appliances

· Pet care

· Entertainment Activities

· Work or education related materials

· Cash assistance to participants

· Discharge planning in mainstream institutions: hospitals, jails or prisons)

· Staff certifications. Licensing and general training classes
HPRP minimum standards
1. Outreach and Referral - Contact shall be made with other agencies so that those persons in need of other services or who, for one reason or another, cannot be served by the agency shall have knowledge of other sources available to them.

2. Intake System - Prospective clients shall be interviewed by agency personnel to determine initial eligibility for program services.  Any denial of services shall be given in writing, clearly stating the reasons for the decision.  Completion of necessary information and documentation of program and supportive services shall be maintained.

3. Assessments – An initial assessment of the client’s eligibility, appropriateness for HPRP, barriers to self-sufficiency, and service needs must be performed.  Each participant must be reassessed every three months while receiving HPRP assistance.
4. Case Management – An individualized plan should be developed for each client based on their assessment to include HPRP services and coordination with other services required by the participant/family to ensure success.  The plan will be modified as subsequent reassessments are completed or as needs arise.  Case management will include assistance with housing search, securing lease and utility service and coordinating financial assistance.
5. Habitability Standards for HPRP Move-ins – Agencies will be responsible for conducting initial and any necessary follow-up inspections of housing units into to which HPRP participants will be moved.   
6. Financial Assistance - Case managers will be responsible for determining best suitable assistance for each participating individual or family (short/medium term subsidy, move-in), gathering documentation and creating payment requests.  Checks to landlords and utility providers will be prepared by Child Care Council.
HPRP procedure overview
All HPRP participants must receive an initial consultation to determine appropriate assistance.   Intake will include assessment of eligibility, risk for homelessness or homelessness status, barriers, potential service areas and probable success of individuals or families.  

Risk factors may include:

· Eviction notification

· Residency in condemned housing

· Sudden loss of income or increase in utility costs

· Mental health or substance abuse issues

· Adult that has recently aged out of foster care system

· Physical disabilities and chronic health issues

· Extremely low income
· Discharge from publicly funded institutions or systems of care (health care, foster care, correction facilities, etc.) that may lead directly to homelessness
· Medically compromised children (chronic or terminal illness)

HPRP participants must be re-assessed every three months while receiving assistance for:

· Eligibility
· Appropriateness of HPRP services

· Evaluation of continuation services
Case management file must include, at least, monthly update of contact with client and client’s activity and progress.  
Habitability standards that must be followed include:

· Compliance with all applicable state and local housing codes, licensing requirements, etc.

· Structural soundness

· Accessibility and capability of use without unauthorized use of private property

· Adequate space and security

· Water supply free from contaminants

· Sanitary facilities

· Adequate heating and cooling

· Adequate natural or artificial lighting and sufficient electricity

· Suitable space for food preparation and adequate refuse disposal

· Installation of properly working smoke detectors

Payment to third party landlord and utility providers will be prepared and delivered by Child Care Council.   Agencies will be responsible for delivering (via fax or email) the following:

Initial Rental Assistance
Initial Utility Assistance
Subsequent Assistance
Security Deposit
Participant Eligibility Form
Participant Eligibility Form
Participant Eligibility Form (updated)
Participant Eligibility Form
Eviction/vacate notice

Termination notice

Current utility bill

Copy of lease agreement

Request with payee information, agency representative & client’s signatures & amount required
Request with payee information, agency representative & client’s signatures & amount required 
Request with payee information, agency representative & client’s signatures & amount required 
Request with payee information, agency representative & client’s signatures & amount required 
Copy of lease agreement




Governing Provisions and Limitations

1. This RFP does not commit the issuer to award a contract, to pay any costs incurred in the preparation of a proposal to this request, or to procure or contract for services or supplies.  The issuer reserves the right to accept or reject any or all proposals received as a result of this request, or to negotiate with all qualified sources, or cancel in part, or in its entirety, the RFP, if it is in the best interest of the issuer to do so.

2. The issuer reserves the right to:

· Negotiate to extend with additional funding as available, any contract awarded as a result of this RFP

· Reduce contract funding if the issuer does not receive adequate funding from the City.

3. All proposals submitted will become part of a competitive process.  Response to this RFP does not guarantee funding in the 2009-2012 Contract Term.  

4. Proposer(s) shall not, under penalty of law, offer any gratuities, favors, or anything of monetary value to any officer, employee of the issuer or any member of the Voluntary Selection Committee for the purpose of influencing favorable disposition toward its own proposal or any other proposal submitted hereunder.

5. News releases pertaining to any matter related to the selection or acquisition process are prohibited without prior written approval of the issuer.

6. All materials furnished by a proposer in its proposal shall become the property of the issuer and shall be considered public information, except for material that is excluded under the Texas Open Records Act.  All material that proposer considers proprietary shall be made known to the issuer by proposer on the proposal cover sheet.

7. Proposers will be required to assume full responsibility for all services including those of any subcontractors.  Copies of letters of agreements or contracts with subcontractors must be submitted within two weeks of their execution.

8. If the proposer intends to subcontract portions of the work, the proposer must include in the proposal the names of potential subcontractors, their organizational and professional qualifications, resumes, qualifications, and a detailed description of the work to be contracted.  Any changes in the subcontractor's scope of work subsequent to initial approval must be approved by the issuer.

9. Proposer(s) shall not engage in any activity, which will restrict or eliminate competition or otherwise restrain trade.  Violation of this provision may cause proposer's proposal to be rejected by the issuer.  This does not preclude joint ventures or subcontracts.  All proposals submitted must be an original work product of the proposer(s).

10. The issuer's obligation hereunder is limited to and contingent upon the availability of appropriated funds for which payment for the purposes intended can be made.  No legal liability on the issuer for payment of any money shall arise unless and until funds are made available to the issuer for this proposal and notice of such allocation, to be confirmed in writing by the issuer, is given to the proposer.

11. Oral explanations or instructions given before the award of the contract shall not be binding.  Any information given to a prospective subrecipient concerning a solicitation will be furnished to all prospective subrecipients as an amendment of the solicitation if such information is necessary to proposers in submitting offers on the solicitation or if the lack of such information would be prejudicial to uninformed proposers.

12. Contracts for this program may be awarded to one or more proposers whose proposals were judged to be the most advantageous to the issuer.  In the event services are initiated prior to the processing of a fully executed contract, such services would be provided without guarantee of compensation.  Awards of contracts shall be subject to the approval of the Director of the City's Department of Housing and Community Development.

13. HPRP Contracts will be on a cost reimbursement basis with the exception of financial assistance provided for participants.  Checks for financial assistance will be printed by Child Care Council and forwarded directly to third-party providers (landlords and utility companies).

14. The issuer may accept within the time specified herein, any proposal, or part thereof, whether or not there are negotiations subsequent to its receipt, unless the proposal is withdrawn by written notice received by the issuer prior to award.  If subsequent negotiations are conducted, they shall not constitute a rejection or counteroffer on the part of the issuer.

15. The issuer may award a contract based on initial proposals received without discussion or visit to the site(s) of such proposals.  Accordingly, each initial proposal shall be submitted on the most favorable terms that the proposer can submit to the issuer.

16. The issuer reserves the right to request revisions.

17. The issuer is not obligated to consider or evaluate incomplete proposals.

18. HPRP funds cannot be used to supplant funding for preexisting social services from any other sources. 
APPLICABILITY of Office of Management and Budget (OMB) Circulars and Pertinent Federal Regulations

All subrecipients of HPRP funds must comply with the policies, guidelines, and requirements and any amendments thereto of Title 24 CFR Parts 91 and OMB Circular Numbers A-122, A-133 and applicable parts of A-110, more particularly described in Docket number FR 5307-N-01.
PROPOSERS ARE EXPECTED TO REVIEW THESE FEDERAL REGULATIONS BEFORE SUBMITTING THEIR PROPOSALS FOR CONSIDERATION.
CONFLICTS OF INTEREST

In addition to conflicts of interest requirements in OMB Circular A-110, no person who is an employee, agent, consultant, officer or elected or appointed official of the city, state recipient or non-profit recipient (or of any designated public agency) that receives HPRP grant amounts and who exercises or has exercised any functions or responsibilities with respect to assisted activities, may obtain a personal or financial interest or benefit from the activity, or have an interest in any contract, subcontract or agreement with respect thereto, or the proceeds thereunder, either for him or herself or those with whom he or she has family or business ties, during his or her tenure or for one year thereafter.
AUDIT

A private non-profit organization is subject to the audit requirements OMB A-110, Attachment F., as amended by OMB Circular A-133, Audits of Institutions of Higher Education and Other Non-Profit Institutions.

DRUG-FREE WORKPLACE ACT OF 1988

The successful proposer and all subcontractors shall comply with the requirements of the Drug-Free Workplace Act of 1988 and develop and submit to the Child Care Council a Drug-Free Workplace Statement.  The proposer and all subcontractors will publish a statement to all its employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the Proposer's workplace and that certain specific actions will be taken against employees for violation of such prohibition.
PRIMARILY RELIGIOUS ORGANIZATIONS

Primarily religious organizations may receive HPRP funds if they agree to provide all activities in a manner that is free from religious influences.

NONDISCRIMINATION AND EQUAL EMPLOYMENT

An organization selected to receive HPRP funds must comply with the following:

1. The requirements of Title VII of the Civil Rights Act of 1968 and Title VI of the Civil Rights Act of 1964 relating to the prohibitions against discrimination in housing and the denial of benefits of federally funded programs because of race, color, religion, sex or national origin;

2. The prohibitions against discrimination on the basis of age under the Age Discrimination Act of 1975 and the prohibitions against discrimination against handicapped individuals under Section 504 of the Rehabilitation Act of 1973;

3. The requirements of Executive Order 11246 relating to equal employment opportunity in connection with federally funded programs;

4. The requirements of Section 3 of the Housing and Urban Development Act of 1968 relating to the training and employment of individuals and the contracting of businesses from the metropolitan area in which the federally funded program is located, and
5. The requirements of Executive Orders 11625, 12432 and 12138 relating to the use of minority and women's business enterprises in connection with federally funded programs.

GRIEVANCE procedures

A formal process must be established by successful proposers that recognizes the rights of individuals and families terminated from assistance for violating program requirements. Proposers must be able to present written procedures and maintain documentation of compliance with their grievance procedures as set forth.

PROPOSAL Preparation and SUBMISSION Instructions

All recipients are expected to read and understand the requirements of this section.

1. The RFP/application was prepared in Microsoft Word and the budget was prepared in Excel.  These files can be copied to your diskette by contacting Rebeca Cuervo (rebeca@cccghi.com).

2. The Application can be downloaded off of Child Care Council’s website at www.cccghi.com.
3. The application should be completed in the provided format only.  Only hard copies will be accepted.  Submitting proposals on diskettes or by email will not be allowed.

4. Each question must be stated and should be answered in complete sentences.  Answer each question specifically and concisely.

5. Proposals must be submitted typewritten (font size no smaller than 12) in the format provided. 

6. The Application Checklist must be attached and accurate.

7. The original and two copies of all proposals must be submitted in a sealed envelope clearly marked to the attention of Lisa Mikosh

8. Each envelope should also include your agency’s name to protect against loss.

9. Proposers wishing to return proposals by mail may do so by registered or certified mail to Child Care Council's office.  Proposals must be received prior to 5:00 p.m., July 24, 2009, for final receipt of the offers.

10. Any proposal received at the issuing office after the exact time specified for receipt will not be considered unless:

· it was sent by registered mail or certified mail not later than the fifth calendar day prior to the date specified for receipt of proposals; and/or 

· it was sent by mail, and it is determined by the issuer (CCC) that the late receipt was due solely to mishandling after receipt.

11. Acceptable evidence to establish the date of mailing and receipt shall be:

· the date of mailing of a proposal sent either by registered or certified mail is the U.S. Postal Service postmark on the wrapper or on the original receipt from the U.S. Postal Service; and/or

· the time of receipt at the issuer's office is the time-date stamp of such installation on the proposal wrapper or other documentary evidence of receipt maintained by the issuer.

12. Incomplete or late proposals will not be considered.

13. The issuer will send any amendments to the RFP by mail to those who have picked up the original RFP as documented by RFP registration (sign-out) list.

14. A proposal may be withdrawn in person by a respondent or its authorized representative provided the identity of the person is made known and a receipt for the offer and the withdrawal are signed prior to an award.

15. Where only one proposal is received in response to the RFP, it may be evaluated and considered for an award.

16. The normal revisions of proposals by selected non-profit subrecipient(s) during the usual conduct of negotiations with such non-profit subrecipient(s) are not to be considered as late proposals.
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